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I-A., GENERAL'.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS,_SICNIFICANCE & EFFICIENCY. 
 A 

This summary narrativ should begin with a brief (one or, two paragraph) statement of the principal 'events, Inthe history of the project AA 

since theiaSt6PAR.7 Fol lowing thls- should come a concise narrative statement which evaluates the overall efficiency, 'effectiveness -'.4 

and ignficnceoftheproectfrom the standpoint of:
 
(1)oeal'promne ad efeciens af~proect Implementation in achieving stated project targets;
 
(2)thercontributlon to achievernrt of sector and6 goalI plans; 0 ~' 
(3)aftcipated resulits comipred to costs,,I.e., effiincy In resource utilizatiog;, 

(4 h'otne imotfc significance of t~he project to6country development and/or the furtherance of U.S. objec AA

-A 4 ,AA 

el evne anIJU4I.d 4A 

Include in the above outline, as. necessary, and appropriate, significant remedial actions 'undertaken or planned. "The narrative can < 

best be, done after the rest of~PART' I is completed. It..should.. Integraie'ne partial analyses-In ljB and I-C Inoa vrl balanced 4 

4Aappraisal of the project's6impact. The narrative can refer to ohrsectionis,,,ofthe PAR which are pertinent. It the eva :uation Inthe ' 4AA. 

4previous, PAR not significantly changed, have achieved sintc41 A~ has or if the project Is too, new' to trs t, thsPr4huds
 
state~~'
 
C%~~ NARRATIVE FOR PATI-A (otneon form AID 1020-25 1 snecessary): 

ThereAi nio prvosPAR fo thsprc4444-e. 'poec p r'as li 

en 6i&din the ProJect.Evaluati nA concluded 'in April -May 41970 b ~pca 
SAID/W evaluation teaM0 - brief S6um t ehs -ayoy epo tfrom' its' -'V 

411 -4 4 4 '2'4<4Abeginning4 -folow {Y 

AQI''MISION DIRECTOR SIGATURV DATE~ 
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narrative by its Part and Section Designation. 

The Civil Police Administration Projee for the Thailand National Police
 
Department (TNPD) was initiated in 1957 in response to a request for assistance
 
from the Royal Thai Government (RTG)o This project is a continuing effort to
 
upgrade the effectiveness of the TNFD to preserve internal securtty, law and order
 
and protect life and property throughout the KIngdom of Thailand, To achieve
 
these objectives, U.S. assistance is needed to fill the gap in 
resources available
 
to the TNPDo It should be noted that total Uo.b -funding for this project, except

for $3.l million from TC funds and 5.2 million d(Alar; of contingency funds, was
 
provided from Supporting Assistance funds.
 

During the first eight years (FY 1957 - 19') the project was limited to
 
up-grading the effectiveness of selected elements of the TNIDo 
 (For further detail
 
on the history and projects of this effort refer to "A Brief History of USOM Support
to the Thai National Police Department", JS0?/Thn~l.d, .august 1969 attached and
also on file with the Documents Center, AID/W) U 0M input during this period
(1957 - 1964) averaged $9O0OO annually with the pro,,ram on a downward trend 
financially and with a view toward completior., In FY 1965, however, as a result 
of increased external communist pressure and Increased insurgent activities,

(e~g., assassination of RTG officials, disruption of lines of coinunications, and
 
attacks against government installations,) the scope and magnitude of the project
 
was enlarged, constituting - for all practical purposes - a new project. 
The major

thrust of this revised assistance was to improve the counter-subversive and counter
insurgency capability within the TNPD, 
This required provision of additional
 
weapons, ammunition, vehicles, and radios for the existing police force as well as
 
for the planned manpower augmentation. Supporting elements, such as the Aviation
 
Division and the Marine Police, became recipients of -:ajorUSOM commodity inputs

which included aircraft and patrol boats,
 

To meet the deterlcrating codiltions and counter the increased security
threat, USOM financial conitributiors were augmented signiticantly during the next 
three years to meet the new and expanded project objeetives as follows, 

FY Amount Obligated (in OOOs) 

65 ,; , 
66 $12 ,455 
67 $17 2B6 

U.S. dollar support. of this p.roject peaked in F" -67 and, in light of the 
commodity pipeline as well as other cogent considerati.ons, such as TiNPD absorpt've
capacity, manpower levels, etc,, USON fundnig levels dropped dramatically during 
the next three years as follows. 

FYAmount OUligated (inO00s) 

68 $,,,14 
69 7) 81 
70 $ 5, )8. 

UNCIASSIFIED 
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narrative by tsParStI f,ni~ila1 y-' 

'Me RfTG, throughits. conterpart fund alne, has increased its direct support 
hi project~ fr'om ;Bht 1380 oo0'§9 ,00 ~P~7~-5t a pekof~~&oo't,,L(6I 7 aht 137, 100,000 

bll~t~in i som counriies whee
~e~TG ulieUSAI~~~as 

C~~ is generated4 wolly or~ri part-4'rom-otherU.S. Goenmn prora"
 

>z ~The' FY-70 'RTG counterpart rcontributio'n':of Baht '1179865,'000 ($99936 
snotwrthin hlat 'this -sm ao the6first time Ft1~~ 

history ofte'projct, ~teUS~ fYinancialr cotiuin' (09Thu819060Y-
Kthe prjet baa4 been 'successful I n trcigieese:RGfinaniiportKW-. 

In13oyerdiec ~lif-'o financial.in'-puts, the4 U.i-k 
In. compar~ing the,13iye-ofdipeotect
 

~has rovided~a': total, o $64 9699,00 while the ,RTG has pr rided' c utepr ,Bht

k7 1 1 2,1 haebeen releas6ed' to~date.0 ,285). roJwhchBah 


44{ 'heRTG'.6onti'ibutiondoes not'incdth& ubtftl2U1 it, pr!ovided; fromothe

funhds.,to payL the, entike 'internationa 4 transpori'tii& costs for 63.9 particip'atsi
 
sent and '373 porticia tiisent to third countries for',trai Ini ng.0---:'t -eU.S, 

:44$The RTG suppr prvddteCvlPollce Administration Project cannot be
 
calculated on 'counterpart fund iniiuts alone,, however. Thelannual TI4PD: National
 
Budget has jincreased- nearly thrpe fold4 from Baht 5 1 7 ,00o,00S($27350 00) 4in.~
 

~ FY-571to Baht-1,55,786 o00(77,589 300),Inl FY470- anJpesv mut-'hc 
~-is due-~inf, avery large- measure to long range ramnificat'ions of.USOM iniputs and ; - 

~accomplishment of rmitu~l objectives.. - -- 44--4---

The expenditure of these funds ,as .well as.,future expenditures will continuei <. 

' to be directed toward-the followingIMM targets: 

-41.- Up-grade personnel-through training' (inU.0S., third country, and 
in-country.) ---- 

2., Increase and improve deployment of-manpower. 
43. Strengthen 4police irsupport capabiity. 

.--.-4. Develop, improve and expand reaction forces. 


5, Strengthen police rural security capability, ~ - 1~~ 

6. Improve' and expand training capability. -

-7. Expand and~improve automotive maintenance and repair capability. 
8o Improve ordnance repair operatio an stbis nmunto 

c blt.(rel~oading~44-'4 ~4 

9. Strengthen and-expand telecmunications capability.
4. 

--10. Establish and expand highway semdi~.ty capability. 

111 Expand mjarine patroIl capability.~
 
f2. St rengthen and expand capability of the Metropolitan Police.
 
13.- develop,' maintain end retrieve crimiinal records.
 -mrv -aaiiyt 


"<'-~-14. Stegte Jmmgrao coto caaiiy 

150 Expand 4and~strengthen logistics supply~uianagement capability. 
~-21:16. improve TNR) management 0 

;, 

-

4S17, Srnte~ special police operations. 

-4--- 4 -- 4 4-44>'. 

b<-4L~4'~4-'--'---~ ~~~~ 

http:semdi~.ty


- --
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TIiise'o0 e rroan' ceya4ecIvtlon 3tcw suffic en s :ae6'iAot i eetnTn 
iiirra3t ye _byI s~ arit ii Se-F16 Fbes 1zgntlon. 

Additionial hito io ~ edin" Brief~~Hitr of S 
Support, t* the3 Thai Nationa] Police Departmeni>teAuusl9 

(~Overallpromac~n efet~vn~s 6f'proJect _peeta ni 
achieving stated project targets.r 

- The overall 3prformanc anid effectveness of project implementations in~ 
i'" t h" bee satisfactory'."i.; The" ollwing are ~fthe~ targets 

.

mofn 


ac ievng 	 o 'a sop+ge s. 	 i+ 
(a)Loal~raiingc'aabiityhas ~improved both in qualityf as'wel-4as numbe~ 

-of~police trenees tha' c-anib ;accbmmodated~ anialy+-'It is expected that this 
target ,wl 6'c~p6tdb (th6ed 6f' FY-172. 73 

(b), Highwb);PoliceL noperateanfptrl,' roia14<60-eceto
~the major higw ' TalndThUS 'atrio on ppoirati 6"peighaysf~hilnd. 3 Te~U0S adisry Arvi.ce is~sheduled~to be 
±phased outitn.July_ l971Vas thie 3 TNM thenliloss, sufcet--eprec.'nd

beable, to continue the Iaxpansio'n ofighway.security, under Iisiwmromentum.~ 

(c) Established a-telecommuni'cation capability.,from TNFD.-headquarteks 'in7;:~ 
Bangkok o fo-tabohnjklevel~ as well as sp cal,'cormunictions eur'ris!o

'
th5IIhI Marin-e Polic'i a'nd 5 Aviation 'Di vi 4 In- addition ,5a c~mm ctio .aaility 
~ hasp been' 3pro 1dedi tothe'Railroad Plc, Ciia Investigatioi Divikion and 
Crime 'Suppression Divisio5n. -7 ' -, 

~-~ Although considerable progress has been mad todtelnthe implemeintation
3	 '
 

of targets other than those listed above,- some &targets are behi nd schedule for~

Sreagsons-indicated in Part 14-block 009 - JL ho~h Oupit"Report and Forecast), 
je.~g (a1 he the cosrcto;o the number of tambon stations" planned is on 

schedule, the stffing, with-required number of police personnel has iiot.been 
33354*+ 	 3 o~ 	 ach v6e; (b)-.shortage of manpower and. funds for per diem and POL has limiited fuall, 

utilization of3theMarie Police3++assets. -'3 	 '3 
- -	 +--	 - + 3 -+ Si++ -++++ *3,3.5%35r 

3 .3 3, -~!33*'55+3 5'- -+ 3.s+ 33+ omen'3. 
Contribution to achieving of sector and,-goal plans: ~ 7>>.

)+~~z"i "a+n.......... ; t .,	 <'
h';+- +5' + 3>333333a 	 35,.1 
+ 33o3n'7aSI oIED 
i- d~ 	 the)This prjc er-otiues >-o tyUNCLtoward achievement - -5-3+ 

'and 1hector goals."% . The-7'A-,3.+:,,enforcement-of.. +5'4+ + + - law+ and order,+++:++"3whether, againstn::+'++' communist3'~i - -,om 

criminals, 
133. 

an 

+

essentila. 
-

x3 
-

J+. *. 

1	 3 
3 yo'-e-3'nd- of the national .

insS~rgents or 3----is islSin3i3 condition'p for economic, social anid
1,pojlttical de'iel11opment. The Thailand National Police Department ,(TNHD) with USOM 
03/saIAstance, is providing this security by extending police presence down to the 
'tambon level; ,expanding patrol-line activity on major'highways, as- well as in the 
3Gulf of Thailand, Andaman Sea and Mekong River;,organizing and deploying 50 
sp,ecial.action.Iforcds 1(50 ma iinit, eachi) toIPp tthe rurlpic and by 

imprvinquaityof.-pc.lice performance through better traininggof personnelat
all levels. The' results:,'oP these accomplishments should enable the RTG to 
acceleratwrural and urban economic an~d social development. -	 5. 

U.CjC ++I+,.I 



_ _ _ 

AI, 1020-25 I (7-68) 

BECIVRITY CLASSIFICATION PF'ROJECT NUMBER 

UNCLASSIFIED - 493-11-710-119 
PAR CONTINUATIW4 SHEET 

rhis sheet is to be used for any Narrative Sections fot which sl'fi,, Ipace has riot beer' provided on thc form. Identify each 
narrative by Its Part ..:Section Desitutiri. 

(3) Anticipated results compared to cots, ,et ficiency in resource 
utilization. 

The increase in USOM financial inputs in Liiis project beginning in FY"'65 was
 
designed to support the RTG response to expanded insurgent activities through
 
extension of police presence down to the village )-evel, development and expansion
 

of quick-.reaction forces to support local police uuits, increases of manpower by
 
approximately 25 percent, expansion of air support capability through the establish=
 

ment of an Aviation Divbsion, and expansion of Marine Police activities. In suppoet
 
of these objectives USOM has provided equipment e,g. (vehicles, aircraft, boats,
 
weapons and ammunition), advisory services of US. direct hire and contract techni

cians and training opportanities in U.S. & third ccutries,,
 

The largest component of USOM assistance has beco the commodity support, 
The cost of this support incre;ed sharply in FY-65 aoJ continued to rise until 
FY-67, which was followed by a drop of 33 percent in F.. -68o Some of the major 
USOM inputs during this period coaListed of aircraft, pctr-l beats, radios, 
vehicles and weapons. In FY-.69 and FY.-70 the costs for -Mn.-roity support to this 
project were sharply reduced with expenditu.'es limited, basically, to vehicles, 
communications equipment and amnunition 

Ine costs for developing a limited nir support capability have been high.
 
However, this was anticipated because of the high cost of the assets required to
 
achieve our target. Currently, the TNPD Aviation Division is a functional
 
organization and is receiving sopport from the RT7z
 

Prior to USOM assistance, the TNPD r-bility capa:.-lity was extremely limited0 
To date, approximately 42 percent of vehicle reqiirements have been met. This has 
enabled the police to increase patrolling activities in rural areas where the CT's 
and bandits are most active,, 

(4) The continued relevance, importance and significance of the project to 
country devetandLcr the furtherance of USobectives, 

The continuance of this project will tiake a siC_-cl ,.-ant contribution to the 
economic and social development of the country ad(, considered itpertant to the 
furtherance of U,So objectives (see 2 above), %mmuni:t terrorist activities have 
expanded from the Northeast -o other major ge. aphciL areas of the country0 

Progress has beer made In developing a p.. c posture to meet this threat; however, 
continued input both by USOM tnd the PTG is stili required-

UNCLASSIFIF/ _A 
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AID IC20-25 A (7-105 iB-. c..tnut Report and Forecast 
SECUR: " C LASSIFICA ,IO', PROJECT NUMBER 

UN CLASS1FKE D 49 3 -I1,-TT _ 7 10-11 9 
PART I-B - PROJECT EFFECTIVENESS- __ ____________________ 

00') :-S-1 - OUTPUI REPORT AND FORECAST - (See detailed instructions) _ 

2. ACTUi. L At,[) PLAN NED OUTPUTS (ALL DATA CUMULATIVE)
 
COD E l This sectio~- is desigrer 'o recore progress to;ard tho 7:chievement of ecch project . AS o - PROR 15
Thi seco 3 4.RSOJE-PRORED6 

0
NO. output tsrpet whicri v.as scheduied in the PIP .rt I Wh c,- rrogress toward a J E PROJECTED 

rit bACTUAL - PLANNED TOTAL
 
C'Wu target sig... ficantlv ut leSS than 

,t rgt. DATE b JUNE30 PROJECT 
Y Is eIter stlejuied desc ,,? reason(s) beneath CUM. TO BY NEXT FOR 

I. UP-GRADE: PERSCNNEL THROUGH TRAINING 

(in-country and abroadI 

A. Uo S. TRaINING 

Police Administration (10 M0os) 2 2 2 2 
Police Adn-inistration (6 Mos) 13 13 i3 - 13 
Traffc AdiL.stration ( 9 mos) 2 3 2 1 * 
Sra...,:c .nforcernent & Control ( 5 rnos) 5 5 5 - 5 

27v,,iice _nvestigations ( 6 mos) 6 6 6 - 6 
Special L-vestigations ( 8 mos) 7 7 7 - 7 
Arson Investigations ( 6 mos) I i 1 - 1 
Security Investigations ( 7 mos) 7 7 7 - 7 
Record, Management ( 5 mos) 4 4 4 2. 
Crime Scene Operations ( 6 moes) 3 3 3 2 * 
Security Operations ( 5 mos) 2 3 2 - * 

Instruction Methods (6 mos) 2 2 2 - 2 
Audio Visual Training ( 4 mos) z z z 2 
Firearms Identification ( 6 mos) 1 1 1 1 * 

Questioned Documents Training ( 6 mos) z 2 2 - 2 
Scientific Crime Laboratory ( 9 rOs) 3 3 3 - 3 
Fingerprint ( 6 mos) 5 5 5 - 5 

Police Radio Commo ( 6 moo) 20 20 20 - 20 
FBI National Academy (4 1/2 mos) 22 22 2Z2 4 
1PA Senior Course ( 3 moo) 30 36 30 6 * 

IPA General Course ( 4 moo) 131 140 131 24 * 

Executive Observational Training (31/2 moo) 15 15 15 - * 

Border Patrol Training (6 moo) 9 9 9 - * 

_--..rED 5.og UNCLASSIFIED 
SECURITY CLASSIFICATION Page 2 



fl**b
 

*:ri 
a, 

O
N

:N
 

N'* 

IIL
 

L
 O

 
IO

 

f 
L

Z
tN

 
N

 r 
N

, 
pi'P

N
'-ti 

C
%

 -i 
V

 
D

 
s 

If;, 

IL
D

 

-1 33'm
~ 

Ii-
N

 
~

 
_

_
 

0 4iC
 

0 
Iw

<
 

0 
o 

O
O

'
0 

'o0~-
0 

0 
o 

o 
3 

3
" 

-, 

(L
 

.'-

Z
 

33~
~

' 

33
x~o~ 

L
L

,uC
it 

3
4
"""'0

' 

1 
3
3
 

I 

3
 

3 

344 

o
 

c, 
' " 

3 

3 

Q
! 

L
*
g
 

1
)4

t 

3
-' 

33'3313;3~
'~

~
b 

7
7

 
-

P
4
 

IV
p

4
 

0~
 m

, 0 
'1 

V
)) W

 

0 
41 

04 

bl 

to 
4)4.J1 

-4",' 

$4 
4) .0

 

U
 

3 
* o

 

14.14 

w
O

 

k 
14C

 
0 

fjj 

0C
 

-~
' 

3 

P. 

~~~"4 
'',u

30-

L
n
~

3
~

 
N

 
"3

-
~'~ 

~3' 
'~

j~
2
'.~

'~
.4

3
'4

~
3
'~

3
 

~34i33\334333>
*~

~
~

~
~

~
~

~
~

~
~

~
~

~
~

~
~

 
.3

3
 

833
i 3 , 2 .3 

0~3
3 ~ 4 33 

-3
3

<
. 

rd
 

P 
j 

tw
 

L
O

4 
I3 

45 -
' 
.'3

'.' 

ct 

$ 
1
 K

 

41
-

0w
j 

P
. 

A
l 

U
 

U
0 

4 

~~:3K
 

3
3

4
I3

' 

~4 
j. 

.3
3
3
3
3
3
~

3
'3

3
~

3
.~

3
3
3
"3

0. 
till~

A
 

~ 
~ 

-
43 

3
 

3
3
.3

3
3
3
 

.34 
r, 

3D
 

In 

3
4
 

3
-

~ 
~

~
 

~ 0,~ 

~ 3 

3
3

 
3
 

3
S

 
X





AID 1071-25 i7-6i El 	 epxrt azid ForecastA 1B~ R~it~ 
SECU; 	 IT- CLASSIFICA:' PRDJECT r:LMOEF 

N C LAz5FIED 	 493-I -710-i19 
PART 1-B - PROJECT EFFECTIVENESS__ 

009 	 (-B-I - OUTPUT REPORT AND FORECAST - (See detaiied instructions) 
1. 	 2. ACTUCL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
CODE This is desiiiis d to record progress t,'ard the achievement of each project 3 4 AS OF PROR 5 16. 

NO. output targA whuch was scheduled in the PIP, Part II Where proeress toward a I 	 PROJECTEDAID. 	 ¢, target is 2ignificantly greater or less th, scheduled describe IUAL JUE3 PLANNED TOTALAADC 	 ;eason(s) beneath COL. 1-o PLANEX T O 

USE 	 OU WCT0 BY NEXT FOR
ONLY~ 	 JUE30 PROJECTNLY the target. 	 6 7 J_ ACTI'AL JUNE 30 LIFE 

B. 	 TPHIRD COUNTRY 

Firearms Repair & Maintenance 11 mo) 6 6 6 - 6 
Logistics Supply & Depout 1 mo) 13 13 13 13 
Visual Tracking (imo) 3 3 3 - * 
Jungle Warfare (2wks) 22 22 22 * 
Jungle Warfare (6 wks, 106 125 100 50 * 
Sr. Ca;-rmnand & Staff ,I mou) 4 4 4 * 
Riot Action (6 wks) 82 82 82 50 
Instructor Methods ( 6 wks) 13 13 13 o 13 
Instructor Methods ( 1 mo 1 15 15 15 
Border Patrol Tactics ( 6 wits) 21 21 21 - 21 
Aviation Maintenance Helper (1 mo) 9 9 1 9 9 
Senior Officer Observation (I mo) 10 10 10 - 10 
Surveillance I mo) 3 3 3 - 3 
Observational Tour to Vietnam 65 * 

(Note: This training is to be proposed for Mission 
approval) 

Total for life of the project depends on need and
 
availability of funds. The Mission is to review its
 
position vis-a-vis future support to 3rd country
 
training.
 

C. 	 LOCAL TRAINING 

(I) 	 BPP 
Basic Airborne Training ( 5 wks) 1, 200 1,200 1,200 280 * 
Special Airborne Training ( 5 wks) 20 20 20 o * 

UNCLASSIFIED 
SECURITY CLASSIFICATION 	 Page 2 b 



AIDa~-2 A (7-6j) ~ ~ Re~r and .Forecast 
SECU V- 7LA IFICA - I PROJtCT NUM',E.ER 

LTTCLASS7FYED I493-11-710-119 
PART I-B - PROJECT EFFECTIVENESS- - 

009 -B-i -OUTPUT REPORT AND FORECAST - 'See detailed instructic..=) 
ACTUAi AND PLAN NED OUTPUTS fALL DATA CUMULATIVE) 

CODE This section is desltyed 'o receid prc-ress toward tne achievement of each project !4 5 6. 
NO 0Utpt- ASj F PRIOR PROJECTED
target ACTUAL PLANNED TOTALAID/W target is significantly greater or tess than scheauled describe reason(s) beneath GUM. TO BY NEXT FOR 

ONLY the target. P L AN'NFLD ACTUA JUNE00 LIFE 

C. LOCAL TRALNING -Continued
 

(I) BPP 

Army Survey ( Z yrs) 4 4 4 -
Command Staff ( 1 yr) 2 2 2 1
 
Medical (Basic) (10 wks) 46 46 46 *
 
Mobile Reserve Platoon ( 9 wks) 19,050 1,050 j1,050 240
 
Radio Operator ( 6mos) 180 I0 180 20
 
Radio Repairman ( 6 mos) 30 30 30 6
 
Veterinarian IBasic) ( 3 mos) 6 6 6 - *
 
Airborne Refresher Training ( 4 wks) Z50 250 250 250 *
 
Med. Police Hospital (Spec.) (10 wks) 40 40 40 *
 
Med. Police Hospital (Reg.) ( 4 mos) 15 15 15 - *
 

Public Relations ( 5roS)O* 1 1 1 

Medical {Chon Burl) ( 8 wks) 500 500 500 30
 
NCO Investigation Course (12 wks) 9 9 9 -*
 
interrogation ( wk) 1 1 1 - *
 
Platoon Leader (20 wks) 150 150 150 - *
 

Intellig. zce Course ( 3 wks) 206 206 206 -

Special Weapons ( 4 wks) 1,666 1,666 1,666 -


Instructor Retraining ( 6 wks) 60 60 60 -

Psyops & Basic Intelligence ( 8 wks) 24 24 24 - *
 
Basic Training ( 9 wks) 2,405 2,405 2,405 o
 
Operations & Intelligence ( 3 ros) 2 2 2 -

Company Commander ( 6 mos) 2 2 2 - *
 
Weapona Instructor C 3 wks) 811 881 -


QI'TED 5.80 UNCLASSIFIED
 
SECURITY CLASSIFICATION Page 2 
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AID 1C'0-25 A (7-6S9) 0atpat Report and Forecast 
SECUi'i Y C-ASSIFICA 

PF JE .T E R 
T, 

UI(I CCASS FILED 493-11-710-119
 
PART I-B - PROJECT EFFECTIVENESS009 i-B-1 - 0UTPUT REPOIRT AND FORECAST  (See de!,iled inftructios)_
 

. 2.ACTUAL 

This section is designed to record progress toward the achievement of each project AND PLANED OUTPUTS (ALL DATA CUMULATIVE)
NO. output target %hich was scheduled 3 4 JUNE30PROJECTEDin th PIP, Part II Where progress toward a S.AS 30PRPOR 

AID.-W target is significan[ly greater ut less than scheduled describe reason(s) beneath CUM. TO 8Y NEXT FOR
ONLY the target. 


DATE b. JUNE 30 PROJECT
6/30/70 PLANUrED ACTUAL LIFE 

C. LOCAL TRAINING - Continied 

(I) BPP 

PARU Basic Training ( 6 wks) 600 600 600 Z30 * Battalion Commanders School ( 6 roS) 2 2 2 -
Combat Intelligence ( 3roS) 1 I 1 - * Army Ge-eral Staff School (29 wks) 4 4 4 -
Junpnaster Course ( 3 wks) 3 3 3
Construction Team 

- * 
( 6 mos) 180 180 180 - * 

Line Platoon Refresher Training ( 8 wks) 90 90 90 -PARU Refresher Training Instr, (10 wks) 50 50 50 - * Hilitribe Security Team ( 9 wks) 540 540 540 90 * Recruit Training ( 5ros) 1,159 1,159 1,159 1,200 *Parachute Jump Retraining ( 2 wks) 29 29 29 - * Squad Leadership (10 wks) 60 60 *VDC Leadership 
60 

( 4 wks) 600 600 600  * 

(H) EDUCATION BUREAU 

Recruit and train police officers at the Sampran
Cadet Academy 3,179 734 425 809 3.700 
Recruit and train police recruits at five Provin
cial Police Schools 
 23,041 1,616 1,616 8,533 25,000 
Recruit and train police personnel at the Metro
politan Recruit School 
 8,877 
 1080,- 10,160 

.....
.UNCLASSIFIED 

SECURITY CLASSIFICATION 
Page 2 d 
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' CiLA5AF 'C -	 I ROJEC T'J1,BER 

UNI-I CJ.A.S S 1FIF, D __493-11-7i0-119 

PART I-B - PROJECT EFFECTIVENESS 

-B-1 - CUTPUT REPORT AND FORECAST - (See detai-d instructo'.s) 
-. [ ACTUAL AtC PLANNED OLTPUTS (ALL DATA CUMULATIVE) 

CE This section is designed to record progess toward the achievement of each project a ,. So 

output target which was scheduled in the PIP, Part It Where progress toward a ACTUALI JUNE 30 PLANNED PROJECTEDTOTAL 

W target is significantly greater or less than scheduled describe rcason(s) beneath CUM.TO BY NEXT FOR
LV the target. DATE 'A JUNE30 PROJECT 

__ __________ 	 LIFE________________________6/30/70 	 __________ 

(H) EDUCATION BUREAU -Continued 

Detective Training School 	 Z.337 30 1 207 600 4,800 
NCO in-service training school 	 20 692 500 197 500 3,200 
Ofcers In charge of Police District Training Course 	 60 60 200 460 

U11- PP 

investigations ( 3 wks) Z7 27 27 - 27 
Counterinsurgency ( 6 wks) 1,244 1,244 1, Z44 *'Z00 

Intelligence Collecting 	 ( lwk) Z26 226 900 *.26 
Staff/Command (10 hrs) IZ 12 i 12 12 
General lnoService (1 to 3 wks 1,361 1, 36 1 1,361 28, 13! J1 
Provincial Police Course ( 3 days) 3, 395 3,395 3,395 - 3,395 
In-Service Training 	 ( 2 days) 18,020 18, 020 18; 0ZO 18, 020 
Explosive Devices 	 2 hrs) 26 Z6 26 26QM Supply Records 	 (I wk) 16 16 16 o16
Instructor Training 	 (3 wks) 207 207 16- 207 

SAF Training (7 wks) 800 800 800 705 3,250 
In-Service Weapons (3 days) 2,002 2,002 2,002 43,000-21 
Revolver Marksmanship (3days) 164 164 164 - 164 
Tambon Police Leadership (10 days) 360 360 360 360 
Tambon Pol;ce Medics (8wks) 90 90 90 

1/ 	 Course includes following subjects previously given as separate course: Investigation, S ff/Comma: 
lu-Service, Explosives Supply Records, Instructor training,, TP Lead~rship. 

2/ 	 Course includes following subjects previously given as sepaate coursks - PP c uroe and revolver 
marksmanship. 	 I / 

PRTEo 5.9 UN CLASSIFIED 
SECURITY CLASSIFICATION 	 Page 2 e 
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,B- R ir.and ForecastOtitu.AiD :20-15 . 7- 37. 

'U"iN'C L AISS F1ED " 493-1i-710-li9 

009 

1. 

CODENO. 

AI 'w 
USO 

CNL6Y 

2 

PART i-B - PROJECT EFFECTIVENESS 
-I-B- -OUTPUT REPORT AND FORECAST - (See detailed instructions) 

ACTiAAL AND PLANNED OUTPUTS 

Th:s section is designed to recoro rolcress towa,d the achievement of each project 3. AS O PRIO5 
output target %,htch was scneduled in the PIP, Part It Where progress toward a JUNE 30ACTUA JUE0PLANNED 

tarpet issignifi:antly irealer o! less than scheduled describe reason(s) beneath AUM TO 
tile ;o b. 

/hetSret. 6/70 P LA N ACTUAL 

(ALL DATA CUMULATIVE) 

. 
PROJECTEDTOTAL 

PLANED TO 

JUNE 30 PROJECT 

LIFE 

(VII TNPD COMMUNICATIONS TRAINING - Continued 

Provincial Police in=service comrno training 133,000 133, 000: 133 000 
man/bra man/Lrs man/hrs 

(VILI) TNPD AIR DIVISION 

Helicopter Pilo" Upgrading 
Helicopter Pilot 
Helicopter Instructor Pilot 
Aircraft Engine Repairs 
Porter Aircraft Ground School 
Helicopter Maintenance 

(2 mos) 
(6 mos) 
(2 mos) 
(Iwk) 
(I wk) 
(2 wks) 

24 
31 

5 
107 

5 
11 

24 
31 

5 
107 

5 
11 

24 
31 

5 
107 

5 
11 

24 
Z4 

2 
15 

5 
10 

96 
96 

10 
160 

40 
50 

(IX) METRO POLICE 

Public Relations 

Command and Staff 
Riot Control 

(1wk) 

(1 wk) 
(1 wk) 

173 

6 
1,450 

1731 

6 
1,450 

173 

6 
1,450 

-

- * 

* 

Depends on need, 

and funds. 

availability of qualified personnel 

O5.50 UNCLASSIFIED 
SECURITY CLASSIFICATION Page 28 
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AID 1020-25 A (7-63; 
' "  

SECUH:TY C'AS51FICATI0 PR.JFCT NUMB ER 

CJ.ASSTF ZED I493-11710o1c19 

PART i-B - PROJECT EFFECTIVENESS 
009 I-B-I - OUTPUT REPORT AND FORECAST - (See de-oiled instructior.-.) 

1. 2. ACTUAL AND PLANXNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 3 T4 AS PRO 5 6.
 

NO. output target which was scheduled i the PIP Part II Where progress toward a JUNE 30 LROJECTED
ADWACTUAL PLANNED TOTAL
 
AUS target is significantly greater or less than scheduled describe reason(s) beneath COM. TOL -
 BY NEXT F0R
 

i JUNE 30 PROJECTONL the target. Ahe W -6770I target.PLANEOACTUAL LIFE
 

3. STRENGTHEN POLICE AIR SUPPORT CAPABILITY 

the following targets: 

a. Establish, through rnechanisna of a Royal Decree. 1 1
 
a 
Police Aviation Division reapiisible to the Director
 
General. (Not! thli ')ecree was signed in November
 
1969.)
 

b, increase personnel strength of the Aviation Divi- 355 355 355 100 734 1! 
siOn. Air crew personnel (pilot-.and flight mechanics) 
are adequately trained and are available in sufficient 
numbers to man existing Aviation Division aircraft. How 
ever. there is a serious shortage of qualified maintenance 
personnel which has resulted in reduced aircraft avail-
ability rate. To overcome this deficiency. plans are 
under consideration to broaden the present advisory 
service maintenance contract to include development of 
a Thailand based subsidiary to provide expanded direct 
maintenance support. 

C. Local and foreign training of Aviation Division 
personnel (see target 1, above). 

d. Aircraft Assets Improvement 

i/ Depenient or a ilabil-iy of funds,anm 
quali~lied pe.-- ornei. 

(1) Utility Helicopter 22 2- 202 5 44j 
NTEDR 5IP .j.S SI 'cURITY cLASSIFICATION Page 25. 



AID 1020-25 A 17-68) 

SECURIT, CL-',SSIFICATION 	 PROJECT NUMBER 

IRN CLASSIFIED 	 493-=11-710-119 
PART !-B - PROJECT EFFECTIVENESS__ _ _ _ _ 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instruCfions) 
1. 2. 	 ACTUAL AND PLAN'NED OUTPUTS (ALL DATA CUMULATIVE) 

CODE 	 This section is designed to record progress toward the achievement of each project . 5.
 
AS OF 
PRIOR 

ND. output target which w;as scheduled in the PIP, Part II Where progress toward a JUNE 30 PROJECT -DAI/WtreisaniiatyACTUAL 	 PLANNED TOTAL
AUD/W target is significantly greatei or less than scheduled desciibe reason(s) beneath CUM. TO ' 	 3Y NEXT FOR 

USE".
 

ONLY the target. DATE JUNE 30 PROJECT
 
_/3-_70 PLAr N;_0 ACTUAL LIFE 

d. Aircraft Assets Improvement - Continued 

(Z) Light Observation Helicopter (LOH) 24 20 20 3/ 	 16 

(3 Large twin-engine STOL aircraft 	 3 3 2 4/ 4 

(4) Small single-engine STOL aircraft 4 4 4 	 10 

e. ConF tz'ct helipads - These installations are 19 19 !9 1 20 
equippd with minimum tools and equipment to perform 
light field aircraft maintenance. 2/ Two destrdyed in c. shes 

F/~ur destroyed inc: -ashes 
4/ )nedcatr~~din c ih~ 

f. Construct Avia'ion Plivision Headquarters complex 1 5/
 
at Bangkapi - Bang Kaen - consisting of hangars, helipadsl
 
administration building, personnel housinj with all suppori
ing facilities.
 

g. Construct, equip and staff an aircraft major re- 1 1
 
pair shop at Don Muang airport.
 

.h. Construct, equip and staff parts warehouse at Don I 1 1
 
Muang.
 

i. Construct, and equip small aircraft hangars (sub. - - 3 
depots) at upocountry locations - To be used as inter
mediate maintenance facility. 

PRINTED 5.0 	 UNCLASSIFIED 
SECURITY CLASSIFICATION Page 2J 



AID 1020-25 A (7-G) 

PROJECT NUMBERSECURI'Y CLASSIFICATION 

UNCLASSIFRED 493o11710-119 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B 1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATI'V)1. 2. 

This section is designed to record progress tov;ard the achie,ement of each Project 3 AS OF PRIOR 5 6.
 

NO. output target which was scl-eduled in the P:P, Part 1! Where progress toward a JUNE 30

CODE 

PROJECTED 
ACTUAL PLANNED TOTAL 

AID/W target is significantly greater or less thr scheduled desct'e reason(s) beneath CUM. TO BY NEXT FOR
 
USE - l PRYEXOEC
 

T JUNE 30 PROJECT 
ONLY the target. 6 ONLf70 PAt7 ACTUAL LIFE 

j. Train in-country helicopter pilots at Civil Avia

tion Training Center facility at Hua Hin. 31 36 31 10 96 

I 5/ To be cotpleted by FYo73° 

4. DEVELOP, IMPROVE AND TiXPAND QUCKREACTN FRCES 

In respornse t,3 '-ncreasing communist terrorist activ,.-'!
 
ties in zura' areas, the TNPD has organized quick reaction
 
lorzes. The following forces are available.
 

a. Special Action Forces (SAF) - These units are 50 50 50 4 65 
under the command of the Provincial Police. They are 
organized into 50 man units and are deployable to all 
parts of the Kingdom. The units possess their own land 

transport capability and are provided air support for 
movement of troops and resupply by the Aviation Division, 
USOM has been providing assistance to these units since 
the initial nine units were organized in FY-66. 

The orig: -al target of establishing 50 SAF units has
 
been achieved on schedule. However, the TNPD is
 

planning to expand these units to 65. USOM has agreed
 
to support 4 of the 15 additional units.
 

Housing complexes for the 50 units were scheduled to 26 50 26 28 54 

be completed in FY-69. However, dt,-- to RTG procedures 
in the approval and release of counterpart, coupled with 

....,UN , o CLASSIFIED 
SECURITY CLASSIFICATION Page 2 k 



AID 102-25 A (7-6a) 

SECURI f CLASEIFICATION j PROJECT NUMBER 

UNCLASSIFIED I 493o11-710-i9 

PART I-B - PROJECT EFFECTIVENESS__ 

009 i-B-I - OUTPUT REPORT AND FORECAST - (See detai!cd instructios) 
. 2.ACTUAL AND PLA ,-NEDOUTPUTS (ALL DATA CUMULATIVE) 

nhs esigned to record progress toward the achievement of each project ASOIR5 PR !OR 
s. 

NO- output target whictvas scheduled in the PiP, Part II Wheie progress toward a JU E PROJECTE 
CODE f T section isCOr31, AS OF PROJCT. 

ID apti ' "- ~~ ' eet ACTUAL JUE0PLANNED TOTAL 
target is signifcaltly greater or less than schmduled describe reason(s) beneath C TO BY NEXT FORAUSE1V 5..OB NX OUSE 

JUNE 30 PROJECTONLY the target. DATE 
ACUALLIFE
1613 17PI 

a. Special Action Forces iSAF - Continued 

delays in awarding contracts, construction will not be 
completed until FY-7L I 

b. Mobile Reserve P7.+oon imap, There is an 24 24 24 24 
average oi three platc ns useigned to each of the eight 
BPP area L ~aiua:ters comrnands. The authorized 
strei~gt:h per unit is 35 rnieno All platoons are about 15 
percent under- strength. The platoons represent an 

effective striking force. 

c. Police Aerial Reinforcement Unit (PARU com- 2 2 1 4 
panies consist of Z30 officers and men used as the TNPD 
reserve force to back up SAF, MRP and other police 
elements. 

5. STRENGTHEN AND EXPAND POLICE RURAL
 
SECURITY CAPABILITY
 

A. The Provincial Police, responsible for maintain
ing law and order throughout Thailand (exce-t for Metro
politan Bangkok)9 is being strengthened an" expanded as
 
follows: 

(1) Tambon Station - Construct, staff with an 838 838 83 166 1,004 
average of 20 men, and equip with radio, weapons and, 
when justified, one vehicle. 

-
c PINTED 5 IYN CLASSIFIED L 

SECURITY CLASSIFICATION Page A
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AID 1020-25 A (7-6S) 

NUMBERSECJRlT,"CLASSIFICATION i PROJECT 

TUN CLASSFIED I 495 oHi710l9 
PART I-B - PROJECT EFFECTIVENESS 

00g I-B-I -- OUTPUT REPORT AND FORECAST - (See detoiled instructions) 

ACTUAL AND PLAN -rCDOUTPUTS (ALL DATA CUMULATIVE)
 

CODE This section is designed to record progress toward the achievement of each project 3 14 5 6. 

NO output target which %vasscheduled in the PIP, Part 1I Where progress toward a I AS PROJECTED 
ACTUAL JUNE30 PLANNED TOTAL 

AID,' target is significantly greater or less than scheduled. describe reason(s) beneathCUM. CU.TUSE TO BY NEXT FOR 
ONLY thetarget.).0 N Yt h/ar e T-. T 0 P L A N , N D 6 A C T U A L JUNE 30 PROJECTL I F E 

B. The Border Patrol Police is responsible for the
 

security of the border areas of Thailand.
 

1), Line Platoon - This is the bAsic operating 122 122 122 8 165 

unit of the Border Patrol Police having an authorized 

strength of 35 officers and me. The current line platoona 

have an average of !5 ?ercent manpower shortage. 

'. Mobile Line Platoon A 35 man unit assigned 15 15 15 38 

z each BPP Company Headquarters used to back up or 
relieve lime piatoons0 These anits are approximately 15 
percent underostrengtho 

As in the case of the Provincial Police the TNPD is assign
 
ing personnel to the B3order Patrol 4 - n a priority
 

basis to bring these units and l 2 ) above a full1 

strength as well as activate and staff the balance t. -its
 

projected for the life of the project.
 

6. IMPROVE AND EXPAND TRAINING CAPABILITY 

USOM has been associated with the development of
 

this activity since FYo61 and has provided such equip

ment and supplies as vehicles, ammunition, office equip

ment and training aids. In addition. to improve the
 

quality of instruction, USOM has provided technical ad

visory services and advanced training opportunities 

,-,o UNCLASSIFIED 
SECURITY CLASSIFICATION Page 2 5 
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AID 1220-25 A !7-66) 

TO
SECURITY CLASSIFICATI 	 PROJECT NUJ-AJER 

UNClASSIFIED 	 493-11-710-119 
PART I-B - PROJECT EFFECTIVENESS 

009 1-8-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section isdesigned to record prc.iess ioward the achievement of each project 3 4. 6. 
NO. output iarget which was scheduled in tne P'F, Part 1t Where progress toward a JUNE 30 PROJECTEDI'dlesns ACTUAL UN~ PLANNED TOTAL
 
AlDr" target is significantly greater or less than scheduled descr;be eason(s) beneath CUM. TO BY NEXT FOR
 
USE CUM TObB NX.O 

ONLY the target. DATE A JUNE30 PROJECT 
_ PLWN ACTUAL LIFE 

12. 	 STRENGTHEN AND EXPAND CAPABILITY OF THE nETROPOLTAN
 

POLICE 

(1) 	Establish and equip a mobile radio-equipped patrol
 
unit. 1 I 1
 

(2) 	Establish and equip a central radio information 
center. I I 1 

(3) 	Establish conunications networR from posts to 
station and to Headquarters. (See target 9, k, 
above.) 1 

Target is only approximately half completed. Mis
sion requires detailed overall development plans
 
and TOW&.E to be submitted by Metropolitan Police
 
before any additional assistance can be con
sidered for this activity.
 

(4) 	Establish and equip a records and statistical unit I1 I 

(5) 	Develop a five-year expansion and development plan. - 1 1 

NOTE: A committee made up of 6 capable officers was
 
recently convened and charged with developing a Five
 
Year expansion and development program for use, by
 
USGI and TPD to determine the degree and nature of
 
future joint inputs into this important element.
 

PRIM.-ED 	 5.50 CLASSIFIED 
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AID 102J-25 A (7-68) 

SECURI'Y CLASSIFIC TIOt PROJECT NUMBER1, 

UNCLASSF IED -_493-11-710-119
 

PART I-B - PROJECT EFFECTIVENESS 
009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See dctciled instructh-"';_ 
1. 2- ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

CODE This section is designed to recor progress tc',a-d ihe achievement ot each project 3 4. 5 6.
 

N.AS 	 OF PR JOR PO CENO. output target which was scheduled in the P Part N Where progress toward a JUNE 30 PROJECTED 
ACTUAL PL.ANNED TOTALAID target is significantly greater or less than sc',,-Juled describe reason(s) beneath CUM. TO 	 BY NEXT FORUSE 	 b. 

JUNE 30 PROJECT
0NLY the taiget. 	 DATE 

PLANtNEO ACTUAL LIFE 

13. 	 SMNGT=E1 CAPABILITY TO DEVELOP, MAINTAIN * AND
 
RETRIEVE CRIMINAL RECORDS
 

(1) 	Establish a Central Criminal Records capability:
 

(a) Construct building equ.p, and train personnel! 1 1 1 1 
This is an effective or ani.ation and ic ased to 
train changwat Reccds and Identification personne
 
as uwell ai provide advanced technical support.
 

(2) 	 E .tablish up-country Records & Identification
 
(R&i) capability:
 

(a) Construct, equip, and staff Regional R&I 
offices 9 9 9 - 9 

(b) Construct, equip, and staff changwat 
(Provincial) R&I of1ices 33 33 33 10 43 

14. 	STRENGTHEN AND EXPAND SPECIAL POLICE OPERATIONS
 
(CAPABnIIIE): 

(1) 	Scientific Crime Laboratory. 1 1 1 - 1 

(2) 	Crime Suppression Division: 1 1 1 1 

(a) 	Provided equipment including vehicles,
 
weapons and radios. In addition, key personnel
 
have received advanced training abroad.
 

PRim .ED 5-69SS 	 F A Na 2 
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A-D 1020-25 A t7-68) 
R NUMASER=ROJECT

SECURITY CLASSIF;CATIO! 
LTSSFIE 	 I 493-11-710-119 

PART I-B - PROJECT EFFECTIVENESS ___ 

AND FORECAST - (See detailed instructions)009 	 !-B-1 - OUTPUT REPORT AND PLAN-,:ED OUTPUTS (ALL DATA CUMULATIVE)
1. 	 I .ACTUAL 


A 4 AS O PR UF IIOR AL D AT E

CODE This section is designed to record progress toward the achievement of each project 

30 	 PROJECTED
NO. output target which %,asscheduled in the PIP, Part 11 Where progress toward a UJUNE 	

O RALPL NEXBbeneath cuM. TO 	 BY NEXT FOR 
US I target is significantly greater or less than scheduled describe reason(s) 	 DATEe 

DATE L NT Tb. JUNE 30 PROJECT 
AID/'w 

ONLE the target. 	 NTD ACTUAL LIFEONLY r 

(3) Special Branch-. 

(a) Construct and equip new Headquarters 
Division UI building having sufficient room
 
for the increased staff. II1
 

(b) Establish fiela oXffices staffed with 5 
50
50 50 50
specialists, 


(c) Constriict up-country offices to replace
 
4 4 4 I0 30rented or inadequate quarters, 


(d) Stream-line and standarlize records main
tenance by Division. _ - 1 7 

- -	 1 1(e) Establish Central Recorls Unit. 

NOTE It was originally planned to use the Kodak Miracode,
 

System to stream line and standardize records main-I
 
tenance operation. However, thi3 system was found
 
to be impractical because of the high technical
 
input required to operate and maintain the Microdexi
 
equipment. This equipment was declared surplus.
 
A mandcually operated system will be used.
 

15. STRNGTHN IMIGRATIOR CONTROL CAPABILY: 

A minimum effort has gone into this activity. How

ever, a survey has recently been concluded by a
 

contract specialist which my result in further
 

definite goals and firm targets upon which to base
 

PROP inputs at a future date.
 

UNCIA
" s.smrE5.8 
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION 
_________-____LN SSIFII i 

ROJECT NUMBER 
93-l1 7l0-J29 

009 l-B-1 -

PART I-B - PROJECT EFFECTIVENESS 

OUTPUT REPORT AND FORECAST - (See de"ciled instructions) 

1. 	 12. 

CODE I 
N 


AID 


ONLY 


16. 

10_ 


.....5-50 

- "*-; 

This section is desiged to record progress tward the achevement of each project 
output target wihich was scheduled inthe PIP, Part 11 Where progress toward a 

target is significantly g;eater or less than nchgduleu. describe reason(s) beneath 
theEDAT 
the target. 

EXIAID AND STREIMTI-EN THE LOGISTICS SUPPLY MAIrNAGEME1 

6APA]BILITY 

a. 	 Complete VAEo 

b. 	Construct, equip and staff PP regional supply
 
depot-one depot for eacb regional recommando 


c. 	Consti-i.. equip and staff a nmJor ammunition
 
otozz-6 area (containing 4 reveting buildings). 


d. 	MediW rnd expand TN1F) Q1 supply depot consisting 
of 14 storage buildings, 7 machine shops and 
supporting administrative buildings 

e. Establish a receiving and shipping warehouse at
 
TNFD QM Depot0 

f. 	Convert existing building for storage and
 
distribution of medicines. 


g. 	Expazr BPP Quartermaster facility by constructing
 
a administrative building and mod!if a large
 
building into a warehouse. 


h. 	 Plaje PP regional c-Aiply depot operations under 
technical control of TNI) Q. 

This will reduce coamodity deliverieo by the TNH) 
QM to the end-user. The delay in transferring this 
responsibility is due to TNUI administrative diffi 

UNCLASSIFIE 
SECURITY CLASSIFICATION 

ACTUAL 

ACTUALI 
CUM. TO 

DATE 


9 


1 

1 

1 

1 

ties as 


AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

A O1R R5 6. 

SJUNE PROJECTED 
PLANNED TOTAL
 
BY NEXT FOR
 
BY EXT.
 
JUNE 30 PROJECT
PL ",NrXE ATAL 	 LIFE 

1 1
 

9 9-9
 

1 1 	 1 

1 i-1 

1 1 1 

1 1 1 

1 1 1 

9 9 

11 as peraomnel sh© tage 
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AID 1020-25 A (7-GS) 

SECURWT'. CtA2:SIFICATIOt, PROjECT NUM&ER!!N-t88 SED493-1i-710-19 

009 
1. 2. 

--

PART I-B - PROJECT EFFECTIVENESS 

J-B-IOJTPUT REPORT AND FORECAST - (See detailed instructions)__ 
ACTUAL AND PLAN NED OUTP'TS (ALL DATA CUMULATIVE) 

CoDE 
NO, 

WUSEUSE 

This sectc.n is designed to record progress to,'ard the achievement of each projectNO. 
output target which ',-,asscheduled inthe PIP, Part 11 Wnere progress tov'ard a 

ADACTUAL 
target is significantly greater or less than scheduled. describe reason(s) beneath 

1I AC 

CU.T 

U 

TO 

4.I AS OF PRIORPRJTE 
JUNE 30 
JUE3 

-UMVY.NX 
P 

PLANNED 
NEXT 

6. 
PROJECTED

TOTAL 
FORO 

ONLY the target DATE 
P L -, T4 -ACTUAL 

JUNE 30 PROJECT 
LIFE 

17. ZaROVE TVKM 14-kHE T CAMB LIT ThROl1H USE OF 
AUTOMATED INFORMATION SYSTEM. 

a.o Rental of computer and peripheral equipment. 1 1 1 1 1 

b, Provide US adv-isory servics consiEtiag of 2 direct, 
hire and 5 US contract engiloyeeso 

NOTE2 Thie -,,PA exercise resulted in the cancellation 
of cnzie direct hire and 5 US contract employees. 
-Thisreduction in planned US staff contributed 
to amending the planned targets and reassessing 
the approach to be follo.ed in making the system 
an essential tool of management. 

c. Design and implement in ADP the following system, 
(W) Inventory Control - This is only being applie, 
to USOM-procured items. The QM is studying the 
possibility of applying ADP for control of all 
TNHD assets. 

(2) Payrol systems limited to police units 
stationed in Bangkok. 1 1 1 1 

(3) Crime Records 1 1 - 1 

(4) Village Radio 1 1 1 1 

(5) Personnel Records (developed but not 
implemented) 1 1 ! 1 

RINTED 5.69URI SIF T 
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AID 1020-25 A (7-68) 

SECURI rY CLA!SiF!CAT TC) I PROJECT NUMBER 
C15ASS 1FIM 1 93-11-710-13-9 

PART I-B - PROJECT EFFECTIVENESS 

009 _-B-I - OUTPUT REPORT AND FORECAST - "See detailed instructions) 

1. ACTUAL. AND PLANNEO OUTPUTS ALL DATA CUMULATIVE) 

ODE T:'is seciion is designe to record progress to,:ard t;e achievement of each project 3 14 S.
 
NO outtut w ,as scl'eduled in the PIP, Part 11 Where progress toward a AS OF PRIORPROJE
target .%ch 

ACTUAL i JNE30 PLANNED TOTAL 
AID W target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO BY NEXT FOR 

SE the target. aAE JUNE 30 PROJECT 
th I-.rg i ACTUAL LIFE 

(6) Police Benevolent Association. 1 1 1 1 

NOTE Li'mited output has been obtained from this activity
 
in great measure due to the lack o. Laderstanding 
on the part of key WEqD e as to how this 
syetem should function and how benefits will
 
accrue thrc,2. its adoption, USOM input is limited
 
to $890.0 for computer rf.ntal in FY-71o Further
 
U So inputs will be in accordance with a new PROP
 
revision if requiredo
 

ORI. O SEUUNCLASSIFA 
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ASECURIY CLASIFICTIOPROJECT 	 tNUMBERj y '' 

UNCLASSIFIED 49-1-70-1 

010.." B.2~ OVE RALL ACHIEVEMENT OF PROJECT'.TARGETS' 
Place an X1X",within the brLcket on th.e following seven-poin't scale that re piesentsyour judgment of the overall progress towardi project tfargets:;.' 

~x~)~~~~~~~-'tsfcoy giiUnatsacautstandki; 
PART, I-C PRO.JECT SIGNIFICANCE 

011 C.1 RELATION TO'SECTOR AND PROGRAM GOALS,(Sehdetailed Inst.uctions M.O0 1026.1) 

-This section isdsign~ed to indicate the poentlal and'actual Impact oftne project on relevant sector and programgol.Lsthoas

subversive elements.0
 

'SCALE, FOR COLUMN 6: 3= VeyImportant; 2= Important; C d. ACTUAL, 

=Secondary Importance
COEPOTENTIAL 

:IMPACT ON,
GOAL TO 

NO 

ONYUSE 

4SCALE FOR COLUMN d3=Superior/Outstand Ing; 
USE ~~1=UnsatIsfactory/MargInal 

RELeuteStsatoyGoIMATOATE 

I RJET T 
AHIEVEPROGROESS~ 

SECTOR AND PROGRAM GOALS (LIST ONLY THS NWIHTETRES 
PROJECT HAS A SIGNIFICANT EFFECT) 

EXPECTED 
AT THIS 
STAGE 

develop a modern efficientrpolice organization with 
pronltrained in'demobcratic concepts' of maintaining
la.and order and having a capability of combatting 

2 2' 

(2) 	Enhance -economic development of Thailand by> contributing 
to mainten~ance of internal security and providing RTG 32 
representative down. to. village level... 	 -

~4i44 (3) 

(4) 

For. goals where column c. Is rated 3,or 2 and column d., is rated 1,explain inthe space for narrative. The narrative should also
 
indicate rthe extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, I.e., is there a substantial risk of the anticipated impac(,being forestalled by factors not involved Inthe achieve
mei;t of project targets. If possible and relevant, it also would be useful to mention In the narrative your reading of any current
 
indl1:ators that longer-tarn purposes, beyond scheduled project targets, are likely 'or unlikely to be achieved. Each explanatory note
 
mus'tbe'Identified by the number of the entry (col. b)to which It pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):
 

The continued progress toward reaching' these goals will have a significantdimpact
 
on the economic, social and political development of Thailand. This. progress can
 
be hampered by increased communist terrorist activities within the borders;, or
 
increased infiltration'of subversive elements from communist controlled ar~as in 
nei~hbouring countries. Other external factore which may adversely affect attain
ment of project goals are (1) the intra -RTQ political balance, (2) inadequate 
pay for civil servants (3) lack of nationalrbudget funding (4) lack of authorization 
to augment the manpower strength of the TMII. 

4,;' 7,UNCLASSIFIED 
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AID 1020-25 C (7-68) 
'"SCURITY CLASSIFICATION PROJECT NUMBER 9 7UNCLASSIFIED 	 __ _ -- k93-1i-710-419 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

MARKThese questions concern developments since the prior PAR. Fcr each ,lestlon place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand column. For each question where "Y" is ,nkied, exp!airi briefly in the space helow the table. THIS 

COL. 

013 	 Have there been any significant, unusual or unanticipated results not ce),'ired so far iI this PAR? 

014 	 Have means, conditions or activities other than project measures hod a Tsu!,antil effert on project output or accomplishments? N 

015 	 Have any problems arisen as the result of advice or action or major centril),iions to the project by anothe donor? 

016 	 If the answer to 014 or 015 Is yes, or for any other reason, is the project now -:i;% necessary, unnecessary or subject
 
to modification or earlier termination?
 

017 	 Have any important lessons, positive or negative, emerged which might have br, 'id applicability? y 

018 	 Has this project revealed any requirement for reseaIrcn or n,., technical aids on%%irh AID/ ' should take the initiative? N 

019 	 Do any aspects o; the project lend themnselves to pubticity in rme'spal.2r, mapz i,- s, television oi films in the United States? 

020 	 Has there been a lack of effective cooperating cotmtWy mci.i, coverage? ( ; :;uie ! DAV h;'s copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each expix:alory n,)te by the ,iwr,ibor of tre eiiti to whicti it pertains. (Cotitinue on
 
form AID 1020-25 I as necessary):
 

017 - In completing mutual agreernents to achieve cert&in objectives, it has been 
learned that those project elements requiring broa,!,r acceptance within 
the host country structure should be staffed through other offices and 
ministries (such as Bureau of Budget, etc.) before 1roject Agreements 
committing U.S. resources are concluded; at the time ProAgs are signed the 
other offices (eog., BOB) should also initial indicating their concurrence 
and support. 

019 - The following items may be of interest for publicstion or filming: 
(1) 	Use of Police helicopters in support of refugee assistance in flooded
 

areas.
 

(2) 	The role of the police in isolated areas (civic action efforts).
 

UNCLASSIFIED 
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AID 1020-2 0 (7-68) 
SECURrrY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 493-11.-710-119 
PART II - IMPLEMENTATION REPOIRT 

Il-A - STATUS OF SCHEDULE 
022 	 A-I -INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a llstln! of major actions or steps which were scheduled 

for physical start or continuing Implementation In the reporting p.eriod as reflected in ti-. Project Implementation Plan, Part I. 
(a) 	 (b) STATUS - PLACE AN -X- IN 

ONE COLUMNON 	 COLUM)
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

ITEM OF DELAYS; REMEDIAL STEPS (2)
 
NO. BEHIND ON AHEAD OF
 

SCHEDULE SCHEDULE SCHEDULE 

This report covers the targets for the life of the
 
project: (reference 009 (1 - 17),
 

1. 	 PARTICIPANT TRAINING, 

a. U. 	 X 
b, Third Country 	 X
 
c. Local 	 X
 

2. 	 INCREASE MANPOWER. X 

3. 	 STRENGTIIENI AIR SUPPORT CAPABILITY; 

a. Royal Decree creating Aviation Division. 	 X 
b. Increase Aviation Dfi.Jsion personnel staff. X 
c . Construct helipads up-countryo 	 X 
d. 	Construct Aviation Division Headquarters 4nd 

main airfield complex., X 
e. 	 Construct and equip uj-country intermediate 

maintenance facility, X 
f. Train in-country helicopter pilots., 	 X 
g. Train mechanic personnel. 	 X
 

4. 	 DEVELOP AnD/OR S'ThENGTHE i FOLICE QUICK-REACTIOF FORC S: 

a. 	Special Actioi Forces (SiP) - recruit, train, 
equip and logistically support fifty 50-man 
units. X 

b. Mobile Reserve Platoon - forty four 35 man 
units trained, equipped and deployed. 	 X
 

c. Police Aerial Reinforcement Companies -
four units o!' 2() officers and men. 	 X 

5. 	 STRENGTHEN AkD EXPAID TNPD RURAL SECURLiTf CAPABILITY: 

a. 	 Construct, ,quip and st," .ivh average of
 
20 men Tambon Police Littion, X
 

b. 	Improve op-,ratioK.. cap.rbility of PP regional,
 
chagmpat and nmphc, units through provision
 
of vehicles., radio and weapons. X
 

6. 	 IMPROVE A0D EXPAND ThAINI'i CAPABILITfY 

a. Construct, equip and staff five training 

PRINTEO f,.69 CCURITY CLA3";IFICATION 	 Page 5 



AID 1020-25 D (7-68) 
±ECU~RY CLASSIFICATION | PROJECTUNCXASSiFII91 NUMBER 493-il-710-.U9 

PART 11 IPLEMALTAEklON REPORT 
_I-A-. STAlUS OF SCHEDULE 

022 A-i-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listin3 of major actions or steps which were scheduled 
for physical start or continuing Implementation, intha reportrig ,Oriod as reflectcd In t3 Project Implementation Plan, Part I. 

(a) (b) STATUS - PLACE AN "X- IN 
ONE COLUMN
 

PIP MAJOR ACTIONS OR STF PS; CAIISES V RUL'S
AND ' 
ITEM OF DELAYS; REMEDIAL. ST FPS (I) (2) I 
NO. BEIND ON ] AHEAD OF 

SCHEDULF- SCHEDULE SCHEDULE 

centers having capacit.v to tr'r.n 12,000 
recruits annually, X 

b,. Expand and improve exi.sting t),aining 
facilities, provide nece.;,sary equipment 
and increase instructer staff at

1 Detective School X 
2,. Nozi-:ommisioned Officrr School X 
3. Sampxan Police Cadet Acpdemy 	 X 
4. Metro !.eCX121tSchoCl 	 X 
5. Poilu College 	 X 

c. 	Increase Educatitn Bti.hueatu vri,power strength 
to 198c offiocers nnd men- This nunt:cr is 
required l;o :.aff all training establi3h
ments., X 

d. 	Improve and zta,idacryize curr-icula, lesson 
plans and methcls of instruction for use 
by all training etablishnient'o X 

7. 	 ESTABLISH AND IMBROVE AUTOMOTIVE MAINTENANCE AND
 
REPAIR CAPABILITM.
 

a. Construct equip and staff 3rd echelon shops
 
'or BPP, X 

bo Conotractq equip and staff 3rd echelon shops 
for PP. X 

C. Establish mobile repaLi.rX V,hops,, 	 X 

80 	 IMPROVE AND STRENGThEN ORDNANCE REAIR OPERATIONS

a.. Estahlioh and eip central, re.pair workshop. X 
b- Establisi sepair Xmob:ile shop.3 

9. 	 ESVh.. -JYSH AMMUNITION RELOA)ING CAW'\BY TO PRODUCE
 
12 MILLION ROUNDS ANNUANILY' X
 

10. STRENGTHE1 hND EXPAND Tia1ECO, JICOPT!YN CPABXLIzI" 

radiom rom 
to 0rXe"g).a X 

a. Establish 	 ieo.k PP Headquarters 

b. 	 Establish radc;.o ,_-!.work for P} frcn regions 
to changwat (Provinc.s)., X 

c. Establish radio Iiitk for, PP b-tLseen changwat 
to amphoe units.. 	 X
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AID 1020-25 0 (7-88) 
"ECURIY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 493-1.-710119 
PArT II - IMPLEMLHTATION REPORT 

i-A - STATUE0 OF SCHEDULE 
022 	 A-i -INDIVIDUAL ACTIONS (See detaJiIrd instructions M.O. 1026.1). This Is a Iistin3 of nirjor actions or steps which were scheduled

for physical start or continuing implementationt in the reportir- t:-rlod as reflcctcd Intba Project Implementation Plan, Part I. 
(a) (b) STATUS - PLACE AN 'X" IN 

ONE 	COLUMNPIP MAJOR ACTIONS Or STEPS; CAISES AND WZSULTS
 
ITEM OF OELAYs: REMED7IAL STEPS () (2) 3)
 
NO. 
 BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

d, Establish radio netwlork for PI; from amphoe 
to tambon station. 

e. 	 Establish rMdio comunicutions ::apability 
for 50 3pec:La. Action Porces , X 

f. 	 Establisn zadio corLaun.cations capability
 
for BPP. 
 X 

g. 	 Establish gr ound coanmunication cF.pability
 
for the A DirvisOon, Martne
 
Divis!on, Eifhtiay Patrol, Crime
 
Suppresslon, iviruad l Aiz Base
 
Security., X 

h. 	 Construct, id .' field radio
 
ropair sheo?. 
 X
 

i. 	 Constiur't, equip and staff central radio
 
shop :nd 2 rcjp..... sho,- fot' specialized

radio equ:,vpent.1 	 x 

ii, 	 ESTABLISH AND EXPAND HITGIKAY SECURI.. CAPABILITY, 

a 	 Develop TO&E for igbiray Police X 
b. 	 liucreaje manpower., X 
c. 	Construct, equip and staff office for each
 

sub,-divisiOno 
 X 
d. 	Construct ho,.sinr compl-x 1-L-_ Highway 

Patrol poersonnel, 
 X 
e. Construct arid equip radio link stations. 	 X 

12. 	 EXPAND MARINE PATROLLING CAPAB!LIMj' 

a. 	Complete TO&. 
 X 
b. 	Increase fleet,,
c, 	Es...abi ," land b :.: Laiiie, X 
..... It -, l 	 a t .Xab14 I.,db, c11....i e s 

d. 	Conz-trut and e.uip headquarterts building, X 
e. 	Construct, equip aand staff no-or repair


faciJlity in langkok 
 X 
f. 	 Construct, ,qui.p anat :' . rine parts 

warehouse , x 
g. 	Const~ruct, ; n-..l, stzx.f 2 nachine shops 

for repairs '.o IMekeriG Rivcr Fleet. X 
h. 	 Increase manpow,;er, X 

13. 	 EXPAND AND S'T: .PLY 1AANAGE
 
MENT CAPABILITY,
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SKCUIU?YCLAS31FICATION 	 PROEC NUMBER a~ ' 

,ya~aa 	 ''~~/"a aaPART 11 ''IMPLEME NTAT ION REPORT~i, 1Za-' ' 

~ 

. ~ ~ a~a~avaa~I~aA.STATUS.OF SCHEDULE a?'< 

'022 A-1 -IND IV]DUAL ACTIONS (See~detalled Istructions MO.1026. 1)ThiIs i listing of mjor~'actlons or steps which we're scheduled 
'~",~or phys IcalI start or continuingi ImperIentatlonitI 06reorting period as efle'ctc liith3 ProJect: Inpi inirtidno 0i'nr r~ 

aa~a~a''& ~ (b) 'STATUS P ACaAN4 ."X-'IN 

~a''ONE'Pl~ "i '.".~aja' ~a'a ' a''a' 	 aaa ~aC ,aa a~a,~a~< 'ON COLUMN~A a'aaaa<,a 	 '~ 
PPMAJOACTIONS O SEPS; CAUSES su~s (1 S
 

aaIEM "'- 0a'a'. OE -REMEIALaSTEPS a''/~BHNVat>O~
'OOLAYS, 	 '~~ 
,NO. 	 BI- HIw.~':' ON OFa.a $'AHEAD NO 

'a ,'~~.' a, SCHEDULE: SCHEDULE:a SCHEDULE ~ 

a 'Complet Tu0 
ba Construict,,' equip and staff 9 regional PP Xa j 

suppl, depot. '" 
c. Construct,' equip and staff a major >- .* 	 * < , 

*-ammunition storage area' (consisting 4~y,;X. 
buildng) a 

d. Modifys and expand TN1D,,QM supply, depot'. 	 'X" "j 

'eo Establishz a receiving and sliipping~ware
house'at TNPD QM depoto 
 '; 

f. Convert existinga building for storage and
 
distribution~ of medicines. X . 

90 Expand BPPa Quartermaster -facilities bya; a' 

~~, a~~ 	 constructing anadiniisrative building' a - 

and converting a building into a ware-.
 
'a".'housing' 	 afacility. 	 aX 

h. Place PP1 regional supply operations under aa' 

the technical control of 1TNP!D QM. 	 X 

14 EXPAND ANDTRENTE CAPABILITY OF ~EMETROPOLIT a a 	 'a 

a. Establish and equip a mobile patrol unit. X 
b Esalseupand safa acentral rac 

' 

'a 

c. aEstablish cotmunicatioiis network between 
posts to stations and sttin to aeada 

K"--'quarters,, 	 a

d. Develop a five year expansion and developffnt " a 

15. STEGINCPZIIYT EEO MAINTAIN AND 	 '' 

a.' Establish Central Records Office; equip 
a and staff with trained personnel. X 

Sb.: 'Construct, equip and staff' with trained 
paersonnel 52 CR0 field offices. X 

16.0 STRENGTHE AND EXPAND SPECIAL POLICE OPERATIONS:.~ 

''K ~a . Scientific Crime Laboratory.- equip and 
a train pereionnel to handle nation a- wide 

'ainet~~i1on for ~ a'a in 	 ,.ii)jjscientific' analysis arequirements 

,.',a'~a" inetfa4o. 

'~ a,~ aa~a...a~a~i 'paa'a~''a'-UNJ 	 CLASSIFIED .. , a. ,a.aa~ 

PRINTED. !a-8 .~''.aa'aa~ SE~CURITY CL4~591FICATION 	 a 3& 5ae 

X 
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AID 	1020-25 0 (7-68) 
ECURITY 	 CLASSIFICATION UNCASSIFIDPROJECT NUMBER 493-11-710-119 

PART 11- IMPLEMENTATION REPORT
 
Il-A - STATUS OF SCHEDULE
 

022 	A-i-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This 	Is a Iistili' of major actions or steps which were scheduledfor physical start or contlnuing Implementationi Inthe reporting period as reflected Intl:'Project Implementation Plan, Part I. 
(a) (b) STATUS - PLACE AN "X" IN 

ONE COLUMN
 
PIP MAJOR ACTIONS OR STEPS; 
 CAUSES AND RESULTS
 

ITEM OF DELAYS; REMEDIAL STEPS (I)
NO. 	 (2) (3)
BEHIND ON AHEAD OF

.SCHEDUL SCHEDULE SCHEDULE 

b. 	Crime Suppression Division,, 
 X
 
c. 	Special Branch Operations,
 

1, 	Construct and equip a now Division
 
VI new headquarters, 
 X
 

2. 	Establish 50 overt field offices
 
staffed with 5 specialists each° X
 

3. 	 Streamline and sandardize records 
nmintenance procedures, X 

i 	 Establish a Central Record:; Unit
 
for all seven Divisions. 
 X
 

17. 	 IMPROVE TNPD MANAGF14EMI CAPABILITY THROUGH USE OF
 
AUTOMATED INFORMATION SYSTEM1
 

a. 	Design and implement systems in ADP
 
which will improve TNPD management. X
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UEC UR TY. CJ.SWC'TO'uL~s z PROJECT NUMBER49 117.O19 

, Continued ~ ~ ~hPART,: 11 A'~ 

023 11l-A'.2'"OVERALL' TIMELINESS
 
Iii gnralproletnIpleenhtIon: is (place an!X!,1 o6block)-: ~~7 "" ~ ' ~ 4~4~"
 

~~.: >~< ~< 'j~(a) 0n scheduIe'" '~ "~ 

4'4BLOCK (c); f markd, place an "X"~ In" 10(Behindscedue 443-', 
any--of -the-b locks- one -thrU 7eight- that-----1)AD roamApoa
 

appl. Thds . 2) lipImntin Ag ic'(Cntractor/Participating Agency/Voluntary Agency) §'"4
imitd t~keyaspets~f, ~ 

irnplePertation,'eg., 'timely del Ivery; ofr~ " 4'""AV4"~
 

~<responsib ii ities~ ~ .;44(5) Commodities (noni.FFF)'> , .'- '~ sA?.. +4 ' .j > 
cooperating country ',,unding, arrival 'of " (6)Cooperatinig Country " "44 

4'44 (4 1i-B -4RESOURCE INPUTS.4 

4This section appra ises the effectiveness of US. resource inputs There followiIllustrative lists of factors, grouped under4 Impementing~.<~~ 
Agency, Part icipant.Tralining and Commodities,: that, might Influence the' effectiveness of each of these?types .of project resources. In 
the blocks after only those factors which significantly affect project accom'plish~ments, write theiletter P Ifeffect Is positive or satils- 'a

'44actory, or, theletter N If 'effect Is negative or iess than satisfactory.' 4' k '.,'' 

A~ '~'' 1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)I~; ' 

' ,032024 IF;NO IMPLEMENTING 4,AGENCY INTHIS Quality,'comnprehensiveness'4and candor of required reports' P 7 
POETPLC AN""ITHSBLOCK: 03Promptness'of r'equired reports'' 7 ;P" 4 

#'025~Adeq'uacy of tech'nical knowledgeA 1 034' Adherence to work schedule"A P".' 

'026, Understandingof project purposesp7' 035 Working relations ith Amie'ricans'!. ' j' 444J44 P 
.027 'Project plainniriand'nanagrnent&>4.. . 036' Working relationsvwith cooperating country nationals P" 
028 Ability to adapt technicaliknowledge to local situation 1037 Ada'ptation'to local working and living environment
 
029 Effective use~1of particip"ant training element' 038'iome"'office backstopping and'substantive Interest '' "'
 

C-30' 4MuI I It' train and utilize' locaIstaff> ' 4 039 Timely recruiting of qualififed technicians '44
 

"031 4'AdherncetoIAD administrative'and other requirements 040' Other' (describe): A'.'~ ''4 4 

04 FN ARtTICIPANT ELEMENT IN PROJECT. TRAINING jUTILIZATION AND FOLLOW UP.4 "4'"4; 

PAEA "X of 'oriinal selection PINTIBLC:02Appropriateness 

~PREEPARURE'053' Relevanc'ao ' 4Ptraining for present project pirfposes "'042 'Egish4language4ablltyl" s'4' 
44Rleac 

G'43 2Aailability of ' 4 ofps-ta placemen \4host country funding 05' Aprpitns n P 

~044~ Host-cuntiry '''''nlcosdeains('gsleto~~~05operational cnidrtus(egslconO"Utility of training regardless of changes Inproject 

'045' Techn IcalI/professIonaIqlicaon 45Ablt ogt' eioiu ideas accepted by supervisorsN 

4046,,,Quality of technical orientation "' 057 Adequacy of performance 

407Qual ity of'general orientation' X4058 'Continuance oni project' ' P4 

C48: Participants' collaboration Inplanning content of program 09Aalblt fncsayfclte n qimn 

049, Collaboration by participants' supervisors Inplanning ''' ' rcnrco olwu ji ' 
44 4.44training 4~060 Mission orcnrco olwu cviy 

'4' 4~?'4'~) 
4 ' 

J' 4''" '061 Other. (describe): 4'050 .Participants' availability
'4 

for training, 
4 

''4 ' 

01Other (describe), / 44 

''44 '~ .' '4 4 '4 ''3'
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SCUMITY!C; AIFTPCATION SO~U3 I9-170 N 

PAXRT 11-B- Continued 
3., FACTORS-.COWAODITIES 

OPLO4'ACENANOXI0620I 072 Control64iII measures ainst amagedana deterlorato 
IN APP~0!RI ~F,P N:.MMODITY CO pausaantamea
 
BLOCK: ' . M NT L , In shipmn~
 

tdt tf/I stoag
F,,6,-TmeI~ness of AIDWp g approyal (1,e.
0 TI tr uthorization). 073 Control masuresaainst deterioration 

1a-06-Qi~yo ommdfe7 deec to specfcatIons7-- ~. 
marking.. > 074 Redns and av ilbiit of fa iiis , 

067i TImeiiness in~ procurement or reconditioning. 07 prplt~ so s fcm oiis 

068 Timeiness ofshipmentl to port ofentry 076; Maintenance and spares support. 

069 Adequacy of port and, Inland storage facilities."~ A of property recordsi~eodacutnaccounting and ;controlsh"otos, P070o7 077 Adequacyo.poetyqifi~ n 
Ines078 (Descr ibe).O'tlher 


070 Timeli Sof shipmentofrom port to s te. ,--, ] 8 Other (s ribe) iP 4,' 

071 4Control measures againSt, ioSrSand h't~ 

.Overall Implementatlon Performance,' below) your summary appra!al:of the 
status of. project Implementation, covering both signIficantachieveents'nd problem areas This should Includeany comments about the 

adequacy or provision oftdirecthiretchnlclans as well as an overall appraisal oftihe comments provided under the three heaings (b, c& " 

d)whIc follo.' For projects, which include adollar input for generation 'of locailcurrency., to meet local cost tequirpmns nict h 
status of that Input (see DetailedtnstructIS)t 

Discuss ,separately (under sepai ate- headings b,c& d) the status of, Implemienting Agency Actions,, Participants and Commodities. Where~ . 
"a oet factors a.,recsng significant problems, (marked N), describhe briefl1.In the appropriatnariescio (1thcue 
4and source of the pobiem,()tecneqecso o cretgit'i 3),what "corrective action has been taken, caldfrorplanned" 
by the Miss Ion.' ldent Ity~each factor discussed by its number. ' ~. '.'~,i' 

7j90NARRATIVE' FOR PART 11-B (After narlat ve section 6.Overallmpementation Performance, below, follow, on form AID 1020-251I 
r e o orctniad( List,fo+all inarrative. 'as neededV1wIth'_the following narrative section headings->b 


s.'ection headings Inordler For, any, headings 1whic ar no ~lcbe akte ssc' olwImmediately _below wi ththe next nar
atle sect on:heading)-'e
 

()tecneuecso I'l~pem~ntlr4 Agency, 6.articipanits, 8. Commodities.-lg, ....0 

a. Overall Implementation Performance. 

<>The project:-generally is 'considered~ to be 'on''schedule~ with significoit..l'~ 
~ e0'.g. ~ nation 4 radio co.dmmuncato pabiliy I 

.,establish'ed an'Aiation Division. with asetadBotoerPt'provide"sone. &ir , suporti-to opera
-

-+oe+,++its',(PrC l
 

rformed .quick reaction foorces to counter. t' tr ' Aivit I 
,: 44'.pboesence 'sttio 4. , e taneO m i Ipol+o i
peec'down Ito'r'vi11age, level-. throg tab1sttipv ic and c "~ 

~. ~ pa 1ajxand~d'taningsfacil~ities with a ,capacity,tt~neet.TN.j~~ 
annua'recruit' andofficer, tr.ining..requ.rements .for+the ..... 

4 

foreseeab, 

efetive~sp cial' police uni'6a7 +l'a tory ,
+(pe6iBraich',Scientific ,Crime'.Labo 
Crim Records' Office etc; ),'and,, 46,rc0tmanpower .increase in 'last,: five years. 

prevAosswas thisproject'.,which began in F-57 was overtaken by ~ 
intera,lorInalpressures an evits FY64 at iditch time 4newtargetsand-expanded 

obecivs,i uulydeemnd:I 4esietice', then,, thisPAR basikAfly,' reflects ~ 
those Jo ntt'activities undertIaken mainly' since 6 a re'visedproject..lifee to 
date4 of seven years., -

4 34 ++.< 4 + + + + +++ . 

TCLSSIFIED
 
44O P4age',+L 9,66 LA3 + 1 .'+ 
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PAR: CONT INUATION:SIEET ~WXi21 7~ 
TIs sheets to be used foranyiNarratve Sections fo which sufficlentspace has not been provided on the form. Identify each 

narraive by Its Part ifnd aSection D)6gigaeon.s 

A Was uly 14, 196,underTi Ia.ifor
 

the pe ~ contractor,, DEVCON Inc.kwa5Ao]ertingk under the, separate: Reamot~e
 
rnt1 ieu el 11)..then..the.Devcon
 

activties ha've;been'inoprated.,inito the CivlPolice Projet Agreement._
 

ImpleemteiinAenc 4 PAR submnitted< on TDA12 

'rAdinistrationi 

'Dur IngtS.hi8vaatioii6autzactrh1apeiod.,tbe, Ion r ,o a, fufiljid it6,obigations'iina timely 

c. foParticipants. par-ticipant training programsin teU.S andthird countries.-The 
h~1ere 'covered a ;complete spectrumu of 'police science ranging from senior police 'officer 
tr~aai Iig'(16 weeks)? to, lower echelon~training injepecial skills, Ie .. ,,police photo-. ' e eoe vl aJ. ,..,.,,.
 
gaphy.,a.finger-print classification, fire arms identification etc. In additin,,train-, 
iig,,vas provided for asuch~suppoting activities as', maintenance of aircraft; ,marine.''

)engine' maintenanle;',maintenance andarepair ,oftelecorm aicatiois equaipmenlt, anda 
<ahelicopter, pilot training, Foreign, training is reduced as an incountry capability, 

<expands and when adequate training becomes available in Thailand such' as'ahas occurred, 
inwthe. following 'fields. ()eloprpit(b) telecommunication repair' (c), mechanic 
training~aid (d) such specialized poliace fields as basic investigation, basic records
 
aandidentification etc.. (See 009, 1, A).
 

d. Commodities: Since the inception of the project over 51.2 million dollars have
 
been obligated for the commodity componento This represents appr'oximately 79 percent
 
of the, totacost for 'the project The following in a break down in thousands of
 
dollars of funds obligated for commodities.
 

a , jCommodity Category EtmteDla (in 0001s) 

1. Aircraft and parts $10.0
 
2. Boats and parts 1.4f
 
3o Vehicles 
 '13.14
 

4,' weapons, and ammniio 10.0 < 

Telecommunication..... 9.3*. .5. 

S6. Miscellaneous 7.1 
Total$52 

,. 

In general, the quality of commodities, except for some FM1 and FM-5 radios
 
provideda by Hammarlund in FY-66, adherence to specifications and timely delivery
a '-- - / i:!' ' i] 11!'! i [1 i; + I i i i! ! ? ' *]!Z I i r i'/ D : I a: a;i!has been satisfactory.
 UNCASSFIE
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"UNCLAS8SIFED 	 Q1493-71r1 
>PARTIIi- ROLE OF THE COOP ERATING2COUNTRY 

The fojo'w Ing list ofil'taieIe saet nt toeitems #whlchsljnR Icantiyecnidered bythe~evaluator.- Ionl boRa' 
affc , rjc~fet ness, write. he letter P if, the effect' of the iiem? is posfie orsa sfc ~,orth etrNi h effect of the 

item Is negative or less than satisfactory. ,~ ~ ~ ~ -~1 

SPEC IF 'C rOPERAT IDN L ATOS
 
080 onwithin and between ministries,.
Cordiaton and cooperat 


081_Coodinati6o.'bdWd66p;eiti f:LDC'g6S4'yj. hL i d rx
pivates I stitj~tlons .and priyatienterprise "
 
082 Availability'bt iMl absledataffprojectpan Ing, control anrd evaluation ' <,
 

08.Conipetence'n/rcn-nut 16eiu tive'eadership of project. ~ ~ -~~~i'
 

085, Lelitive changes relevant to Project purposes,< . .~--~ f~'- P 

086 Wxstenceai,adequacyof aproject-relte' .LDC oranization.,
 

087 'Resoiutbn of Prodilaad buikratIc problemns.~'-'<~ - -~ '~ W
 
'088' A~aiiftj ofbdphyiiial~esource Inputs arid/or supporting services and facilIities, ~ -~i>' P-' 

0O89, Milfthk of fa'~lia~deqd t -- >V? 2' 'N'
 
ON90	Re'olutl[6V"t tribalcis odst problems.: >A -<2 - * 22V - VY~Yj 4V 

09 change and 'Innovation.-~~' < "Rcetiitt' 	 '14~> 
09 	 P<61 liiilcn it Ion spc~ project.*.' P 

093'- Capacityto transfr Ideas intoactionsi i~e., abil ity to Implement. project plans. ' -P 
094< kintent ri i /capaciyto'sustainai expand,,the Impact of the. pro Oct after U.S. Inputs are torminated. 1P~ 

? 095 Extent'otb ILOC efforts to widenthediisemination of project binefits and services..---
09raIndmapoer,(~.,l~~dpat,-Utliato o, outepatteclhin s) in project operations. n - p 

097. En6forcerent of relevant predijres(e g newly established tax collection and audit system) P
 
2098 Uter za tion of:E quipmen~ ,
Hti 	 

.- HOST COUNTRY COUNTERP~ART TECHNICIAN FACTORS:, - ,- - "'
 

~099. Lee '~ehlcledc~t and/or technical experience., ~ '~ N 

100 Planniing'and managemient skills. 
 -''<-~ NW2~'>V; 

~101 Amb6unt!of techn(ian man years aaiabl., -- -- v 

103"W11Willngi~s-two Iin rur I areas.-; 	 'i ~ -~ 

104~Piy and allowanicesr.-~ -	 -,'" N 

7 In he space below 'forr narrative provide asx ic icsinadoea. priao h ult fcuty performan 'ce relate Idto 
this project,, particuiarly, over the past year. Considerimportanttreda ndprospects. See Detailed Inttuctions for an Illustrative

2 l~ist of considerations. to be covered.~> ~ :~ Pp- 9 9

~2For' Il those items marked-N Include brief statemnents covering the natujre of the probiem,'its Impact on the achievement 'of project
 
tarets(I~.,its Importance) and the natre and costlof corrective action'taken or planned.V Identify each explanatory note.
 

106: NARRATVE FOR PART Ill (Continue on form AID 1020-25 1):J-'-,w:.~ ~ -~V> 

~Th 	 _<RTG'_hasz provided':th f 11owing sppotto the poe'wihi indicative,

of ileimprtacepace reolvng hecountry's' internal security~l
t I~ 


J (a) "increased 'TNPD budget by fifteen-percent annually ,over.the past
problei4 2 

A five years; '(b) authoiized 'and appropriated, funds to increase police ma~npower " 

strength from 'approximately 50,000 in 1.965 to over 73,000 'officers and men in 
June ~ C ada 1 soey ge9e ted couiiterpart fund contribution~ ~l90,~c-ic~ 


<-to the project so that in FY 1969 and 1970 tlhe 8amount9 nRarly equalled.USOM
 
dollar inplut.-

Isome instances theTNPD without, assuranve.of USOM assistance hse~ e
 
aciLustas'hch_-W Le'ntiatednder ti~s .project. TheIfollowing are , om
 

illstaton'- the progressive momentum. -generated Withi2n the, TNPD:' (a)
 
Sexpanded Sp'eciLal AcL16 Forces from59<units 54~With~plans to add another -~~-'-

I I nit offo ,6 unts see 00 4,a);(b)expanded 9provincial 
-to 


a-ota 
recrda"n idniiaio nt fr'om. 33 t~o 43 (see 009, '13,2;b; (c p-

Gr4ased tabaplce tto manpowe'r from a 'previous, average o: 6 ,ien per

~s tton to 9 .p -5 P'a2en.-
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AID t020-25 1 (7-68) 

SECURITY CLASSIFICATION P.OJECT NUMBER 

TClASSSIFIED 493-.11-710-119 

PAR CONTINUATION SHELT 

This sheet is to be used for any Narrative Sections for which s'ifficient space has not been provided on the form. Identify each 

narrative by its Part and Section Designation. 

The negative ajpects of the T TPD perforr.ance are reflected in the following: 
080: There has been duplication of effort between departments of the linistry 
of Interior and within the TNPD itself:, Tn some intances USOM has been 
successful in eliminating one of these -n-ecessary elements; in others, such 
as comminications nets in different elemats of the Hinistry, USI has been 
less succesful. Cooperation has been i:.ronwir ng as the various ministries 
attain a better understanding of joint USWiiT*h:VD objectives and better support 
follows in this -yake of understanding. 

082: The .1PD ha.; not provided coiueodity inventory reports on a timely basis 
nor are lists of equipment and/or suwplies which the TNPD plans to buy during
any fi:cal year provided. The importance of obtaining the above data for 

sound project plan has been di;cussed with inrerested T14PD officials; however, 
the result., to date have noL been entirely sati factoryo 

089: In genera! all maintenance and repair activities have a less; than 
satisfactory rating - (a) ulorotive: t :);op the areThe 1 operated by BPP 
reasonably effective. otowever, the twelve P- field ;hops equipped Aith SM
procured tools 7nd equi,,menL are operating at a 10s: than satisfactory level. 
This may be attributed to a-athy on the part of sns regional PP officials. 
in addition , the '11PD has difficulty in recruiting and retaining trained 
mechanics person-,el because of the higher wagcs available in private industry 
for the -same jobs. itntil the repair shop-s become fully effective, the field 
coumnders are having repair work performed by comrcial shrps at high costs. 

To resolve this situation, the chief of TITPD t-uarteruaster has been authorized 
by the Director General to take tachnical control of all PP field repair shops 
including the mobile shops3. Through this centra' f-ation the ')1 plans to 
establish controls over repair ;hoos and thus. improve rmaintenance operations. 
Si::teen USOH.-nrocured mobile maintenance shols; arrived in recent months. 
Final arrangements arc curreiitly being made for their deployment. 

(b) Ordnancc: jS01-procured two-1-ruck c-assiswich were converted into 
mobile -epair shosil FY 1963 USCi;--Purchased additional isobile Lepair shop-. 
Tihe former wore readied for operation about two yc.nr; ago. -incesome ,-11 
official:. at t-at time. idicated a lac" of ,.*"-... L i, usirg., these vans 
to good advantage coupled witht the,',-",, of . r l.io for the mechanics, 
one vehicle was transferred to tihe P.'lli !. Division for use as mobile 
repair shop. The other truck iu:cc: - (air aons in the field, however, 
it only :egistered 3,f)000. ULeet-: n one yea-. .e 
procured mobile repair vain; '.rr.1.v,,,,- recently and -'..re e:teyive.vly danaged 
during .31ipmento Thpee vIihicle are c.rr.ntly under re:)air. The TNIPD is 
attemitiwg, to resolve the of ci-ooei..g.tftin, tnu&se van,; into effective use 
by making available sufficient per 'iem for the ordnance per3onnel who 
operate the mobile reair ,-op.; 1-c'. thcn on trips.and "in,, 
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(c) Telecormiunications: Through US-I and u'EG combined effortj there no7 exists 
throughout Thailand a limited police capability to repair and maintain its
 
telecommunication:3 asseto. lhe Chief of the 'I]PD Signal Divi.;ion serves 
concurrently as the Chief of the couamunication; division within the Mini-;try 
of interior (NO), a position which carries a great deal of responsibility 
and prestige. Since these asset!s arc sufficiently diversJe in variety and 
electronic coplexity, the Signal Division would benefit from having a 
capable full-time manager to control, operate, and nmaintain this vital 
equipment. In spite of the above situation, ic,;iover, the maintenance and 
repair of TNPD radio operation:; are being carried out. 

(d) Aircraft 1.laintenance: For tl:e )ast two year; the T.PD has been unable, 
for various reasons, to make 7,ufficient personnel available for training as 

aircraft mechanics. In addition, personnel trained in the past, with USOIX 
ijsistance, have been leaving L-hc Aviation Division for better paying po3i
tions in the rapidly e::pandig .i.vate infctooir our years, 35 mechanics 
were trainea but only 75 are still with the Aviatluu Division. The Aviation 
Division is unable to attract or tetaia jufficienL :'.intenance ier.,,onnel due 
to the low salary scale ,which may be part of the rea:.on why the average out

put per mechanic is only 75 work !,u)urj per r..oatho .,%,the present time, the 
Aviation )iviiion require.; an c.'Lioated .4,000 .-a-n hci,rs; per month at current 
flying hours levels and has a current backlog of apprc.-:imately 7,000 man hours. 
'lihe Aviation Division can produce only 2,500 maintenance of man hours per 
month and would require an additional 256 men to meet their monthly man-hour 
requirement at current flying levels. !mnroved maintenance would generate 
more flying hours, which in turn, ,yould increase the deciand for additional 
maintenance nersonnel. To meet the above mentioned man-hour shortage, USOM1 
and the RTG are considering ,ian to add 60 contract mechanics to the presentn 

staff in lieu of the 256 police mechanics; cther_..oe required. 

091: RTG acministration thvuughout the country follow: the age-old custom of 
u.bordinate deference to onej 'supericr in :Pite of the rierit or logic of one's 

ideas. In the TNPD this jititLion is being partially corrected by the retire
ment of old line corLs1rnding otficers, the e-posure ci the second line of 
commanding officers to foreign police forces as well as prozlotion to comnand 
position of former participants. 

099: In -police technology the TIP)D can be rated as :,atisfactory. lloimver, for 
mechanic and e].ectronic technology, the educational ,reparation and experience 
is less than satisactory pzarticularly in mch ieis a::, helicopter mechanic 
training and radar training. 

100: Tne YNPD doco pooc.l: ' r(Ieg-ro oL T:t-agement andiplanning skills. USOI 
is attempting to improve tht :: caL)abiiity by providing part-time advisory services 
and sending narticipants fcr :xaining i: -olice adinitration and management 
technique.: at the Internat-A.cnal Pclice ':ry 

h hi:; been .tabli 
tion of USO.I is the use of a cci puter for s torin-, ret:rieving, and analysis 
of information (see 009, 17). US02i is planning tc provide additional 

One significant tool of i:mnacn.in2t w e hed with the collabora

'AIGASS F E.!D 
Page No. 8b

5ZCURITY CLASSIFICATIONPRINTED .6 



AID 1020-25 I (7-66) 

01C.RITY tLASSIFICATION PROJECT NUMBER 

UVCIASSIFIED 493- 11-710- 119 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has nut been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

advisory service:- in an effort to up-grae at a more rapid pace the planning
 
and management skills at TNEPD ileadquarter'o Improvement of these skills at 
this level Till ensure the availability oA good management practices at 
Region and below.
 

104: The police, like other civil servants of the RTG, are poorly paid and 
many hold second job-;, such as cab drivers, vi:ivate guards, laborers, etc. 
The RTG recognizes the shortfal!; caused by Le lowr wages. At this time, 
however, with increa:sing RT budgets caused by increased insurgency, and 
unstable political situation in neighboring countries (and effects of U.S.
 
troop withdrawals from Thailand), it is not lUi'ely that civil servant 
wages will be raised to the level necessary to bring about a dramatic 
improvement in adninis~ration.
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PART IV - PROGRAMMING IMPLICATIONS
 

IV-A - EFFECT ON PURPOSE AND DESIGN
 

in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
Indicate 

design, and why, and the approximate cost implications. Cover any of the following considerations or 
some adjustment in project purposes or 
others that may be relevant. (See Detailed Instructions for aoditional illustrative considerations.) Relevant experience or country situations 

that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc

uments, but a Ixief indication of the type of change contemplated should be given here to clarify the need for change. 

For example, changes might be indicated if they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 

3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S, withdrawal.
 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I):
 

The recent AID/W Evaluation Team reported, in the draft copy received by USOM,
 

that the general purpose and design of the project as officially declared in the
 

Mission program documentation is sound. When finalized, this report may contain
 

some minor changes such as recommending greater emphasis to upgrade planning
 

and management skills at Police Headquarters or changing the scope of aviation
 

maintenance contract from training to operational. One recommendation currently
 

under consideration is the expansion of the Special Action Forces from 50 to 65
 

units. If this recommendation is approved by USOM, U.S. dollar support estimated
 

at about one million dollars would be required.
 

IV-B - PROPOSED ACTION
 

108 This project should be (Place an "X" in appropriate block(s)):
 

1. Continued as presently scheduled in PIP. 

2. Continued w th minor changes in the PIP, mode at Mission loveI (not reqring submission of an amended PIP to AID/W). 

3. Continued with zignificant chaxies in the PIP (but not sufficient lorecleirj a revised PROP). A formally revisad PIP wvill follow. 

4. Extended beyond its present schedule to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow. 

5. Substantielrevised. PROP will follow. 

6. Evaluated in depth to determine its effectiverrssLfutre scopend duration. 

7. Discontinued earlier than presently scheduled. Darr recommended for termination: Mo. Day Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

The PROP is being revised to reflect total efforts required to achieve the
 

targets set forth in this project. The new PROP will include proposals and
 

costing data to cover the Major changes proposed.
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