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PART I-BE - PROJECT EFFECTIVENESS
008 I-B-1 - OUTPUT REPCRT AND FORECAST — (See deiciled instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVSZS
cops This section is designed to ;ecord progress teward the achievement of ezch project 3 a. - 5. 6.

NO. output target which v.as scheduled in tha PIP, Part 1. Where progress toward a ASJOU;E':C‘)OR PROJECTED
A&‘g:“‘ target is significantly greater or less than scheduled, describe reason(s) beneath éS,TAU-?é ‘;LYA:E,?-? "2;2"’
ONLY the target. DATE u.PLANNED . ACTUAL JUNE 30 PRE;;—:::T

Approach Radar Systems (ASR-5) 0 2 o) 2 2
Installations - Rio (Galedo), Porto Alegre
Approach Lighting Systems (ALS) : 2 4 2 y 4
Installations - Belém,Brasflia, - Recife, Compinas
Instrument Landing System (ILS) 0 3 0 0 3
Installations - S. Paulo (Conppnhas), Rec:.fe, Belém :
Instrument Landing System (IL3) 0 o o) 0 2
Installations* - Rio (G:L'Lea.o), Cempinas - ;

(Loan Amend. N9 1)
Distance Measuring Equipment (DME) 0 0 0 l b
Installzction - Rio (Gale@o)

(Loan Amend. N? 1)
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P - e e e PART 1.C - Coantinved

C.2 ~ GENERAL QUESTIONS _

MARK
These queitions concarp aevelopments sice the poor PARL For eaen question nlace “Y' for Yes, **N'" for No, or “*NA’" for Not IN
Applicable n the right hana cotumn. For each question where Y™ 1s eatered, explaimn briefly in the space below the table. THIS
coL.
.-,..‘ [ ,A N e e e e . . - - 5
012 Have there been any significant, unusual or unasticipated results not covered so far in this PAR?
g — 7
014 Have means, conditions or act+vities other than project measwes had a substantial effect on project output or accomplishments?
et e e e e e e e e . . %
015 Have any oroblems anisen as the result of advice or action or major contributions to the project by another donor? ’
016 !‘ tihe a~ weor lo 014 or (‘15 15 yes, or for any omer reason, is the project now less necessary, unnecessary or subject Y
i mod’ ru L0100 or \ar!mr termination?
o . . . o I
017 Have any wnportant lessons, positive or negative, emerged which might have broad applicability?
. . ) o )
018 Has this project ievealed any requirement for research or new technical aids onwhich AID W should take the initiative?
. - . : ) Y
DG Do any aspects of the project tend themselves to publicity in newsuavers, maeazines, television or films in the United States?
(1 i i!‘
U260 Has the 2 becn a lack ot ettective coopemtlng " ountry media coverage ? (rnake sure AID W has copies of existing coverige.)

Gzl NARRATIVE FOR PART )-C.2 Idumfy each explanulory note by the numbat of the entry to which it pertains, (Continue on
form ALD 1020-28 | as necossanyy:

014 ~ The lack of engineering counterpart persounnel and ndequate locol currency
Dunding which the Ministry of Air wos unable Lo obtein {rom the Hlnlstry

of ‘Ireasury during FY 69 has considerably sleowed propram during FY 69.

This vcondition has improved at the start of F7 70.

015 - The nurchase of additionsl Air Illavigation equipment utilizins a U, S.

Hilivors Assistance Program loan has greatly increased the installation

r“"hunSLULJlbLCS of the local cooperating arency (DRA) at a time when
insinjlotions of AID loan financed equipment are far behind schedule.

N16 - It i3 quite probable that the AID loan financcd Lechnicians will be called

upon to assist in the installation of the MAP financed cquipment.

0lY - Air ftrrnsportation in Brazil would be of interest to U. S. it
propey ).,‘f .

presented

020 « Beld ALD protect was covered by local newspapers in a complete manner.

(Copies nol nvailable).

IMNOTAQQRTRTTID


http:11NTTr.TA



http:Lighti.ng
http:10_'1020,25.76



http:INCEX'.IN
http:A0020.25

AlD 1020-25 F (7-68)
SECURITY CI.ASSIFICATION PROJECT NUMBER

--—-«UNGLQ%»SI—!*—IE&——~ 512-21370-029 Loan 512-11-029
PART -8 -. Continuved

s e S e s e s e e L o e e = = e e o o 2 e e e e e | e it e e e ot xS e ety < 5 = m e st # 3 e ot o+ 2 5 et

3. FACTORS-COMMCDITIES

PLACE AN "'x*" Joa2 can 084 MO 072 Control measures against damage ark deterioration
IMN APPROFPRIATE | v 11 NOM-FFY COMMODIT Y X
BLOCK: ELEMENT 1n shipment. P
065 Timeliness of AID /W proeram approva! (i.e., P10C, - | ) - . o ]
'Irdnsfer An-thonzatmn) P 073 Control measures against deterioration in storage. N
0 uall of commadities, g herercp tos ~ctflcntmn . - e
€6 Q ty J l pe S 074 Readin2ss and availability of tacifities.
marking. P N
067 Timeliness in procurement or veconditioning. P 075 Appropriataness of use of commodities. P
068 Timelmess of shipment i port of antry, (076 Maitenance and spares support.
S P 1 SO N
069 Adequacy of port ad inland storage facilities, p 077 Adequacy of properly records, accounting and controls. P

078 Othel Describe):

G706 Timaliess of ipraat from poit to site.

071 Contro! measures agawnst foss and thefi.

R S0 - R

Indicate in a contise narrative statement (under the heading a. Overall Implementation Performance, below) your summaty appraisal of the
status of project implementation, covering bath oignificant achievements and protilem areas, This should include any comments about the
adequacy of provision of ditect e technicians as wet! as an averail appraisal of the comments provided under the three headings (b, ¢ &
d) which follow,  For prajects which include a doblar input for generation of local cuirency to meet local cost requirements, indicate the
status o! that input (sez Detailad instructions),

Discuss separately {under separate headings b, ¢ & d) the status of limptementing Agency Actions, Paiticipants and Commodities. Where
abave listed factors are causing significant problems (marked N). describe briefly m the appropriate narrative section: (1) the cause
a wce of the problem, {2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by Mission. ldentify each factor discussed by its nuinber.

079 NARRATIVE FOR PART iI-8: (After narcative section a. Overall implomentation Performance, below, follow, on form AID 1020-251
as needed, «ith the following narrative section headings: b, Implementing Agency, ¢. Participants, d. Commodities. List all nanative

section headings in order. Foi any hzadings which are not applicable, mark them as such and follow immediately below with the nex{ nar-
tative section heading, )

a. Overall implementation Peiformance.

Poor. See O74 and 076 for meiln reasons.

b. Implementing Amency

No problem,
¢c. Participants

Olt4 /Ou5 - Generally less qualiried higher ranking officers receive
U. S. Training over more qualified lesser ranks,

050 ~ Freguently particlilpants are assipgned routine administrative
assisnments that interfere with international as well as
national training assignments.

052 - Sec 0b4 /045,

054/008 - Less than half the participants return and stay at the
Jobk for which thev were tralned for more than a two
vear period.

056 ~ It's hard to sell anyone on Alr Navigation safety.

e s o o vty

F59 - The Flight Check Aircraft and its electroniec equipment
are marginal, Most of cur participant training is 1in

Lhls area,
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. 1dcadlly 2ol
narrative by its Part and Section Designation.

095 ~ Equipment that could be used to widen services 1is stored

096 .-

099

too long before it is used,

There is a low percentage of participants that are workinn
at the Jcb for which they were trained.

. Level of technical education 1s adequate. They [jjillililack

— technical experience. |l R

160

101 -

102

104

Most planning is of non PERT type,
General shortage of t.chnicians even though training available.

- Many e¢lectronic types constantly are being shifted to non -~

techn ~al areas and loose competence.

- Officer pay seems to be adequate. Technical sergeants though

are continually leaving FAB to work for private industry. It
is almost impossible to hire civil engineers on Civil Service
salaries.
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This sheet is to be qead for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by ita Poit oo Section Designatior.

10Q (Contin'd}

4. The approximate $480,000 surplus funds In the present PIO/C and
PIO,/P would be used for items 1, 2 and 3.
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