U
}
s

A
\

£10 102¢8s (10-70)

\

| P RA Y - o

PROJECT APPRAISAL REPORT (PAR)
PAGE 1

1.PROJECT NO.

2. PAR FOAR PERIOD:

REPORY U-448

492-11-710-250 ¥TId

5. COUNTRY

4, PAR SERIAL NO.

TO FYIS Phuilippines 75-3
5. PROJECT TITLE
darcorice and Langorous Drugs Comtrol
6. PROJECT m 7.DATE LATEST PROP 8. DATE LATEST PiP . DATE PRIOR PAR
DURATION: Began FY_ T2 cnds Fy_08 3272 6-28-74 Nore
10. U.s. a. Cumulative Obiigation b. Curreat FY Estimated

FUNDING Thry Pricr 5Y: ¢ 797,000

Budyet: 02.50 OGU

c. Cstimated Budgnt to campletion

After Current FY: § 250 000

11. KEY ACTION AGENTS (Centractor, Participating Agerry or Voluntary Agency)
a. NAME

b. CONTRACT, PASA OR VOL., A'G NO,

NA

A. ACTIOM (X)

l. NEW ACTIONS PROPOSED AND REGUESTED AS A RESULT OF THIS EVALUATION

2ad,

2.

USAIDI AID/W [ HOST

8. LIST CF ACTIONS

C. PROPOSED-ACTION

X Bxtend project

DO, REPLANNING REQUIRESY

for vt year to provide additiowal
funding in ¥FY76.

COMFLETION DATE

REVISED OR NCWi ‘ IPF?OP l PP

Ejpno 6 DPIO/T Dpxom Dmozp

PROJECT MANAGER: TYDED MNAME, SIGNED IN)TIALS AND BATE

t. DATE OF MISSION REVIEW

April 1975

Robert D, Long

le'll':a( )XKDIRCCTOR TVF’ED N AME, SIGNEI’) INI'IIAL.S AND DATE

'i'hamc C ‘Niblock
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COUNTRY

_ﬂilip?lm

PAR SERIAL NO.

75-3

i, PERFDPMAN(‘C 01" KEY INPUTS AND ACTI!ON AGENT

- 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
[=
A, INPUT OR ACTION AGENT T — PROJEGT PURPGSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR YOLUNTARY | FACTORY SATISFACTORY | 5TANDING ff LOW MEDIUM HIGH
AGENCY 1 2 a 4 % s 7 1 2 s . 5
1.
F
HA |
3. J
Commen' un key foctors determining roiing
i 3 2 3 Q ' 5 ¢ ? 1 3 4 s
4. PARTICIPANT TRAINING i !
p I8 i€
Consnant on koy factors dutermining reting
Partielpancs have boaz o very valusble couponent of NCAP, providing

trainred persoenel im lipe qpd
for isuiructional parpores st

.,apwwmrnr::r/ pusftions and a pool of exparis
#ht polive zeedemies.

5. COMMODITIES

2

b

b s

| 2

Comment oun key factors dotoerming roting

Relays im deiivawy of
starts for ocome erforfancul BlEod .

Tahsbiritatad vehicles have resultaed in olow

6. COOPECRATING

COUNTRY

[ 2 5 I 4 5 L 7 1 3 4 [
3. PERUONNEDL
| %
Y -1
V. OTHER &
| = x

Comment on kay factors detormining cating

The Bamgsrous Dreps Moesyd, tho Beclozal Bereau of Inveotigation (MBI),
the Buvesw of Cuoloes, ohw Sme A.wa‘lc:* bhm Aciion Jeutor (ASALY, the Pood

and Drap Admindstracion, the Consta bu?.ary St

Heveotics Unit, and police

dopartments of 29 citiles {inelusing Crewter Muniia) Angeles, amd Olongeps)
are active in tho projuct.

7. OTRER DONORS

-
15

b

(See Nexi Page for Comments on Osher Donors)
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;PAR FOR PER!OD: COUNTRY

Il. 7. Continved: Commant on key factors dotermining roting of Other Donars

Coluabo Plan Traluiny iu

impact on the progrew.

high-school aund college staiwal

AU seedy ato watterny of drug abuse

PAR SERIAL NO.

A training pregrem offersd by Zhie police of Douglong is good buf small,

et yel excenslve snough to have significamt

among
% abkould be informative whem it 1a completed.

Faits pplows | _Fhe3

H!.——IEEY OUYPUT INDICATIIRS AND TARGETS
e

S ¢ . aam et i = s92 s 45017 8

A. QUANTITATIVE DDICATORS
FOR MAJOR QUTRPYTS

TARGLTS (Percentage/Rate /4.nount)

Listivoted avd Ciniuad Loy
saifelais ol N8I, Proean of
Lustow® and other sclected

lav enforcenont agoucion.

Tralped and cquippos opuxa~
cional units vra Groatey
Buwila Aves, oleagape,
Angeler, zad otlier cities,

and {n BBY, YCABE, ASAS, ete. |VTTANNED

Bercotics traiuing courses
fustitoice iz police aes-
demies,apd perizdically
igproved avd upsated.

§
1y ]
c - CURREN™ FY END OF
AL EhC S
ORISR Y jToevre | toeno Fe 38 FY PROJECT
t ! ‘ :
PLANMIG | !

S R | 53
ACTLAL | ! : I- ] | R
P OR- - i ! N
ARCE ! o | ! |

| G —— —

' |
REMLANHED | i
U - !

| |

PLANNED ! &G 5 : 15 11 ‘ 70
P !
JACTUAL | ; .
PERT D v
ey 83 :
i v j ]

| ! |
PLARhED T r !
| 9 @ | ® 9
e e ] ) 2, —— -
ACTUAL i ! o AT
PERFOSM- | .
ANGCE 3
REPLANNED | S

Co B

|
| |
PLANMED | !
f 1
U P SRS SR ._..mr-.,._m.w-....;‘_._ . .*_...r-_.v.. -
ACTUAL ! ! [
AEREORM. t | i ;
ANCE 1 : : ! !
] eI — | ] l
N i i i 1
REPLANKE G : i ! ' i
. )
USRI 1 L ] ! i e
U, QUALITATIVE IHDICAT QNS P COMMERT
O WALOR QJUTRUTS '
i PRz QU aood Low vad cedifylng of ataliptics and che
Doepnrdy on eafereascat . LEALTEL RN T o) o8 povtiocnt varcovies daca peed

cEfectivaness .,

| aventer arcsnticie
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Dater  apvil 16, 1975
Frojeet He.: £92-11-710-250
K 5
Projeci: Haxvcotien and Dangevous
Drugs Conteol
PAR Clearance 3heet

Tha wadersignod hns ¢lousved and corcurved in yvefervenced pRAR,




