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I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statemsnt of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statemert which evaluates the overall efficiency, effectiveness

and significance of the project from the standpoint of:

(1) overal! performance and effectiveness of project implementation in achieving stated project targets;
{2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
{(4) the' continued relevance, importance and significance of the ~roject to country developmant and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best he done after the rest.of PART | is completed. It should integrate the partial analyses in |-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sactions of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

The vroject as desigred has broadly stated goals, i.,e, to assist in the development
of the Ministry of Education's capability for educatiomal planning and to provide
in-service training in school administration to key persomnel in the Ministry by

means of short-term observation and study tours in the U.S. or in third countries,

Those types of assistance affect both the qualitative and qummtitative aspects of

the educational system-in-pccordapce
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PAR CONTINUATION SHEEY

Thia sheet is to be used for any Narrative Sections for which sufficient space has nut been provided on the form. Identify each
narratlv_'e by its Part and Section Deaignation.

Both the GOU and USAID give high prinrity to the provision of expertise and
training for educational planning. Since 1962 the Ministry of Education has
had an established Planning Unit. The Ministry believes that educational
planning has political implieantions which must be dealt with and controlled ty
Ugandens., External technical assistance in the Ministry, therefore, has been
requested cantiously, particularly during the first few years following
independonce, The contribution of the project, though relatively modost, has
been significant for the achievement of sector and goal plans since the Ministry
bas Ugandanized its educational leadsrship in key posts and has tripled the
nunber of secondary echools within seven years, The project has been responsive
to the Ministry's requests for technieal assistance in educational plamning,
Although the Ministry has not used all the assistance available under the projeet,
the asslstance requested has been utilized effectively and on a timoly besis,

In 1965, one short-term architect, Martin Pitt, representing Drummey-Hosano-
Anderson of Boston, was provided for 113 days and gave timely assistance to the
Ministry of Education’s Planning Unit in the preparation of documonts for a
major loan,

The provision of a fulletime School Architeect, Josepb !, Berrow, since 1965 to
the present has reinforced tho Ministry's capacity to cope with Uganda's program
for the construction of schools, particularly at the secondary level. Originally
it was envisioned that Mr, Barrow's main duty would consist of the preparatiam of
standard school designs that could be used throughout Uganda., The Ministry
extended Mr, Barrou's duties as School Architect to include many other duties
(see Part IB~1). iherefore, the Mission amended Mr, Barrow's scope of work to
brirgi:!%n line with the duties the Ministry was requiring of him,

In 1966 the Ministry of Education requested that a feasibility study be made of
educational radio, television and correspondence courses, A University of
Wisconsin team made the study tut its report has been tabled because of the

low priority accorded mass media technology in Ugandan education,

Short-term in-gervice training programs, including study-obserwation tours in the
U. S., have been provided from 1965 to date for 48 key persomnel in the Ugandan
educational system,

The positions of USAID Chief Education Officer, the Teacher Education Advisor
(Assistant Education Officer) and one local-hire secrotary are funded under the
project,

Within the limited scope of the project, overall performonce and effectiveness
have been timely and successful in achieving project targete, The liigsion has
urged ropeatedly that the Ministry identify and appoint a counterpart for the
Sehool Arcliiteet provided under the project but due to the extreme shortage of
qualificd Upandan architects, none has been forthcoming, The need for external
assistance in school design and construction will, therefore, contime in the
foreseeable future,

UNCLASSITILD
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This sheet is to be used for any Narrative Sections for which sufficient space has not beer provided on the form. Identify each
narrative by its Part and Section Dasignation,

Although an accurate assessment of project cost/benefit is difficult to make,
the Ministry has stated that the services of the School Architoect have saved

1t many thousands of shillinge because he has stressed simplification of design
and the adaptation of coistruction methods to Uganda's environment and sehool
needs, Ministry officials also have attested to noticeable improvement mmi

In the wo.k of education persomnel 1t has selected for training in the U. S.
under the project. The project 1s flexibly designed and thus has continuing
ralevance and importance for the development of Uganda's educational program

as well as for the furtherance of U, S. objectives, The Ministry has indicated
interest in further plamning assistance fron the USAID, particularly by providing
a well qualified Educational Planner on the same basis that the School Architect
is presently being furnished,
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PART 1-B — PROJECT EFFECTIVENESS

1-B-1 — OUTPUT REPORT AND FORECAST -~ (See detailed instructions)

2 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 a. AS OF PKIOR 5. SF:ROJ ceren
output target which was scheduled in the PIP, Part 11. Where progress toward a ACTUAL JUNE 30 PLANNED S
target is significantly greater or less than scheduled, describe reason(s) beneath cuM. 7o | . BN PRGECT
the target. DATE PLANNED ACTUAL LIFE
1o School Architect provided to the Flanning Unit, Ministry of Siucalbion, bas pecormlishid the followings
a. OService as drchitectural Ufficer in the iinistry of |iducation)
(1) ‘nintainod liaison with the Devartment of Toun|and Regichal Plannihg in connpetion with
recorrendations for areas of school sites, botl rural urbane
(2) Inspected and reported on conditions at Tororo [Girls' School, particularly ih commectibn with
naintenance activities,
(3) ZLpalyzed structural systems utilizing local maflerials, spclh as laminated t-:ea}l structurps,.
(£) Initieted preperation of a Fucilities Maintenaree :anunl|for distribution to| school Lepdmagters,
(5) Assemblod metericl for a Planning Unit Operatidns lianual
(6) Analyzed roofing problems at several schools with flat nLofs and npde recompndations Por solution,
(7) Prepared a report on iducation in Ugonda for a [visiting donor toam
b, Development of the Arciitectural Section of the I :ing Unit) c.ge improved tiic proenizatipn, direction
and supervision of personnelfs work, Dergonnel of the :’xrchitzt:etxn'al seg¢tion, in pddition tp tihie Schiood
Architoct, concists of three Ugandan draftsmen/constiruction ol rvisors|and one blue-srint fochine
operator.
¢. The following new desirn approaclies for class, leborhtory and [dormitory|facilitics vere developeds
(1) Educaticnol building designs and site plans, inpluding tlie review ¢f drovingd prepared|by
consultant architects fors .
(2) Unitud Uueioms High Comridssion for Refugeck; a.dditiana to four secondory schools {Comboni
College, iwera Secondary School, Aga Khan Beeondary [School and Darara Jigh School).
(b) Kololo Secandary Schools addition of classkooms and lan experijental labdratory degicn,
(c) Tanirembe Primary School; an experimental QJow-cost dlementary [school dedign in whieh
vertical concrets louvers were utilized tead of donventionyl windous
(d) Refugee Student Hostel, Kampalay prepared preliminady desism.
(e) Ritante Primmry School; prepared | “design pnd mmtqmed linidon vith tie consulting
architect,
_INTED 9.8 — - Page 2
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PART I-B — PROJECT EFFECTIVENESS

009 I-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cop This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR 5. 6.

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED PR1?6’$EIED
Al','gg’ target is significantly greater or less than scheduled, describe reason(s) beneath cum. 10 |- b BY NEXT FOR
ONLY the target. DATE ‘PLANNED . ACTUAL JUNE 30 PRI?'JFEECT

d, Primary Teacher

(1) The School
and

Training College froject:

Lrchitect provided technieal advice
cnginooring plans subnitted on the project

and w11l be unique in Bast

to tho ldnistry of Ldueation
The two|colleges yill enrol]

pn all architectural
| 1000 stuflents each

Africa in design instructional prograns,
es Secondery School staff housing, urbans
(1) Propared a basic desipgn and an outline of s i
pecifications |[for an apgrtment by taining
sixteen two-bedroom units utilizing a compact, omica} arrangengnt, upiatog con
(2) nvestigated and doveloped plans for lowecost irary sclf
love scijool desim and consfruction, |Such
@m,1mw urban and rural are to be constrl:Fted vith donated miterials oithier yoluntecr
g;r 3.xoa:!;d labor, Projoct to be finalizad pending| further discussion (vith oy priate cation
Participant Training in the U, Sey Short-terms 48 48 2 6 66
Through FY 1969, /43 participants have becn sent to the U S. or thlird countri
oh b Se tiiies for pgriods of to
s‘zeventeen wocks each, Participants have beon selectod ffon top echelon offikinls inp:he I-ii_nistrug of
Equeation and of Administrators im primary and secondary|educatio, througl:out Uganda,
. PRINTED 9.88 UL 1D Fagn 2
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UNCIASSIFIED 617=11=690-027 l
PART 1-B ~ Continved I
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS l
- Place an ‘X' within the brackst on the following seven-point scale that represents yowr judgment of the overall progress towards projs 't targe
l l l | X ] l
Unsatistoctory Satisfactory > Outstanding I
PART 1-C — PROJECT SIGNIF ICANGE | |
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) ]
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goais
in col. b and rate potential and actual project impact in cols. ¢ and d.
a. SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c. 4 acruaL
1= Secondary Importance PoTENTIAL | "aoAL To!
CeoE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
) EACH GOAL RELATIVE
(AID/W 1= Unsatisfactory/Marginal IF PROJECT TO
o::j) T ACHIEVES PROGRESS
. SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS ":’;‘:T’:D
PROJECT HAS A SIGNIFICANT EFFECT) lTAGHt
m
Development of the Ministry of Education's capability for
educational planning in the area of school ing 3 2

construction and design, including the development of

capability of key educational lesdership
to perform work in specified types of activity, e.g. 2 2
school administration, and inspectlon,

2

€)]

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve- . .
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

Us So School Architect. Future impact of this technical assistance will depem
on the GOU's ability to Ugandanize this post in the Ministrr of Educatiom,
Ugondan architects in GOU's training pipeline are extremely scarce and even
vhen availablse in the future are unlikely toc be atiracted to Ministry omployme
because of low salaries, I

(2) The extent of educational improvement in Uganda as a direct result of in
study in the U. S. for key personnel in the Ministry of Education is dep
on the changes in school administration which ¢an be effected. The indi
school inspector, district education officer or headmaster is able to ef
desired change only within the competence of his authority., Seoveral ing
where innovatiem of this sort has occured are: The headmaster of the la
socondary se.00l in Uganda (enrollment 2,000) who has instituted a syste  __
guidance and counselling in his sechool since retwrning from the U. Se I

IRICIASSIRTED
- PRINTED 0.98 SECURITY CLASSIFICATION . Pazz”




SECURITY CLASSIFICATION PROJECT NUMBER o
—_— UNCLASSIFIED 617=11-690=027 B
. PAR CONTINUATION SHEET o

This sheet is to be used for any Namrative Sections for which sufficient space has not bean provided on the form. Identify each
narrative by its Part and Section Designation.

a Chief Edueation Offiocer who subsequently to his training in the U, S. became
director of the Center for Contimuing Education, Makerere University College,
and utilized modern tochniques in college extension courses for adults as a
repult of observation in the U. S.3 a former Chief Ingpector of Schools who
is now the first Seeretary of the regional East African Examinations Council
and has utilized U. S. concepts and tecinical assistance in the formative
design of the future examination system to replace the original Canbridge
examination systen,

PRINTED 5.08 SECURITY CLASSIFICATION Page No. 3=d



IRCURI.TY CLASS|IFICATION UNCI qs‘, IFIED PROJECT NUMIIB17-11W27

PART |-C = Continued

C.2 ~ GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place *'Y' for Yes, ‘’N'’ for No, or **NA’’ for Not IN
Applicable in the right hand column. For each question where ‘'Y’ is entered, explain briefly in the space below the table. Zg:_s
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 nave means, conditions or activities other than project measwres had a substantial effect on project output or accomplishments? 4
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? ¥
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? 4
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves-to publicity in newspapers, magazines, television or films in the United States? Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AiD/W has copies of existing coverage.) N :

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

014 and 015 The Ministry utilized the School Architeot for a period of time on work
connected with the liorld Bank loan for secondary sshool expansion, This
diverted the technician frcm his original scope of work which emphasized
the development of standard school design (refer 008, page 1-A, paragraph 2)

017 A more careful assescment of a Ministry's capabilities in a certain field (dn ..
this case, plaming), at the project's begimning should be able to predict ‘
realistically whether a technician's services may be gso widely demanded as to
be vulnerable to diversion from the subeproject's ocentral purposeq In this
case the School Architect's scope of work was reuritten to alipm it with vhat
the Ministry domanded of him, This was different from vhat was originally
concoived as the technicians main job, 1.6, standard school design,

019 Mr. Barrow's hometown newspapers could make an interesting story of his
accomplishments in Uganda as an educational arunitest in a newly independent

country.

UNCLASSIFIED
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PART -l - IMPLEMENTATION REPORT |

II-A — STATUS OF SCHECULE

1

.vY.

022 A-.—INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is alisting uf major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting perlod as reflected in the Project lirplementation Plan, Part 1.

(a)

)

MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS

(b) sTATUS — PLACE AN ""X'* IN,
ONE COLUMN

I:"::‘.PM OF DELAYS; REMEDIAL STEPS (R ] (2) (3)
NO. : X | . BEMHIND ON AHE AD OF
SCHEDULE SCHEDULE SCHEDULE
1. |One short—tern U, $o architoct - 113 uays in 1965
(Martin, Pitt, representing Dmnmey-ﬁosane-.&nderson) X
2, |One U. 5. school architeet (Joseph 'l Barrm—z, to vork
as Architect Officer in linistry of Lducation, ™ ...
Planning Unit)s . X
3, | Feasibility stvdy, adio/”V/comunondonce via. a
vis cuueotion in Upnnda (Uganda 3 weeks - Kenya 1
week in 19065) . X
byo Obsorv'w tion visits and short-torm training in the
Uo 5S¢ for tota J Jrandan porticiponts. FY 1965 =
Y 1972a, X

PRINTED 9-68
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PART Il = Continyed

03

I1-A.2 - QOVERALL TIMELINESS
In general, projert implementation: is (place an #X*’ in one block):
~{a) On schedule x
(b) Ahead of schadule
BLOCK (c): If marked, place an *'X" in (c) Behind schedule
any of the blocks ore thru eight that {1) A1D/W Program Approval .
apply, This is limited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency) )
e et et o8 Techncian
, return participan 0
P
assume their project responsibilities, (4) Participants
. (5) Commodities (non-FFF)
cooperating country funding, arrival of
techniclans. (6) Cooperating Country .
(7) Commodities (FFF)
(8) Other (specity):
1I.B -~ RESOURCE INPUTS
This section appraises the effactiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and CommodIties, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter_N_if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Cpntract/Rarticipating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS : 032 Quality, comprehensiveness and candor of required repoi:s ?
PROJECT. PLACE AN ''X’' IN THIS BLOCK: 033 Promptness of.required reports P
025 Adequacy of technical knowledge p| 034 Adherence to work schedule P
026 Understanding of project purposes Pl 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P].037 Adaptation to lucal working and tiving environment P
029 Effective use of participant training element 038 Home office backstopping and substantive interest
030 Ability to train and utilize local staft 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements P 040 _Other (déscribe);
2, FACTORS-PARTICIPANT TRAINING
041 ¢ NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X"* IN THIS BLOCK: 052 Appropriateness of original selection - P
PREDEPARTURE
f
042 English language ability F 053 Relevance of training for present project purposes P
043 Availability of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection
procedures) F' 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications 4 056 Ability to get maritorious ideas accepted by supervisors
046 Quality of technical orientation 4 057 Adequacy of performance P
047 Quality of general orientation I 058 Continuance on project
048 rarticipants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
049 g::::z:rahon by participants’ supervisors in planning 060 Mission o contractor follow-up activity
050 Participants’ availability for training 061 Other (describe):
051 Other (describe):
035: (See continuation sheot, pago 6-4)
UNCLASSIFIED
PRINTED 9.68 SECURITY CLASSIFICATION Page 6
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. fdentify each
narrative by its Part and Section Designstion.

035s¢ The contractar, as Ministry Architect, was designated by the Minister
of Education to be his technical advisor in reviewing and approving
the schemmtic and final design dravings of the Primary Tescher Training
College Project. Uhile the USAID was not completely satisfied with the
liaison provided by the contractor betwsen the Ministry, the project
architects and the USAID, the schematie drawings were successfully
completed and approved bty the Ministry and the USAID,

«Q
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SECURITY CLASSIFICATION

UNCIASSIFIED B T N 11690027

PART {1.B — Continued
3. FACTORS-COMMODITIES

- ——— -

PLACE AN ''X'" |oe2 o 084 NO i
IN APPROPRIATE | Frr A avmSoiry| X | 072 Control measures against damage and detarioration
BLOCK: ELEMENT in shipment.

065 Timeliness of AID/W program approval (i.e., PIO/C,

Transter Author ization). 073 Contral measures against detarioration in storage.

066 Quality of commodities, adherence to spacifications, 074 Readiness and avallability of facilities.

marking.
067 Timeliness in procurement or reconditioning., 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. . 076 Maintenance and spares support.
069 Adequacy of port and inland storage faciiities. 077 Adequacy of property records, accounting and controls.

er (Describe):
070 Timeliness of shipment from port to site. 078 Qther (Descrive)

071 Contrcl measures against loss and theft.

Indicate in a concise narrative statement (undet the heading a. Overall Implementation Performance, below) your summary appraisal of the
<atus of project implementation, covering both significant achievements and problem areas. This should include any comments about tha
adequacy of provision of direct hire techniclans as well as an overall appraisal of the comments provided under the thrue headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commcdities, Whera
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause
and source of the problem, (2) the conseguences of not correcting it, and (3) what corrective action has been takan, called for, or plarned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART [I-B: (After narrative section a. Overalt implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b. Implementing Agency, ¢, Participants, d. Commodities. List allnairative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the nex? nl{l'
rative section heading.)

a Ov rallgggggg%imrfirmmce.m]s nonted on a timely basis and is on schedule, There is a

contimiing need to0 improve the GOU's ability to conduct effaective educational planning
and to nelp develop the capabilities of the Plamming Unit in the Ministry of iiumcation,
boImplementing Agency (Seihool Architect)

Iamited technical assistance by one architect iz being supplied on a topped«ip basis
in all architectural and engineering aspects of school tuilding planning, design and
construction, Problems have been discussed in Parts I-C-(1) and I-C-2, 014, 017 and
019, The linistry has requested contimuance of this technleal asslstence arnd as a
result Iir. Barrow has agreed to return as School Architect for a third tuwo-year tour
on opex basis, 1.6, contracted to the GOU with toppinge-up bty USAID,

The feasibility study of educational radio/TV/correspondence for Uganda done in 1966
has been received by the Ministry of Education but the Ministry has not comented on
1t todate.

¢, Participants.

The participant ing component of the projoct is on schedule. Since the inception

of the project in FY 1965 through FY 1969, 48 participants In school administratiomn

have been programmed for observation/study tours of up to 17 weeks duration in the

U. 3o or in third countrics., For the most part these participants have returmed to

the positions they occupied before training. Iowever a number have gone on to jobs
involving more responsibility in the educational establishment. That they were selected

by the Ministry for trairing vas an indication that they hod leadership potentiality
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PAR CONTINUATION SHEET .

This sheet is to be used for any Namative Sections for which sufficient spaca has not been provided on the form. Identify each
narrative by its Part and Section Designation.

de

PRINYED 9.48

worthy of development, The Chief Education Officor, Ministry of Education,

who himself is a returned participant under this projest, Las sald that
although it is difficult to quantify achievemmmt ap a direct result of
training in the U, S., he can state definitely that he has olrerved in a
nmumbor of instances an improved standard of accomplishment on the part of
returnmed participants, They seem to have awakened to a newv level of
prolessional self-oriti iosm and consequent acbievement,

Commodities.

Although there is no commodity elememt in the project at present, the
curmlative funding rocord indicates a small amount of support metorials
for the Education Division, USAID/Uganda, Theso commodities have beon
funded under the project and implementation has bsen satisfactory,
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PART Ill = ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items ~re to be considered by the evaluator, in the biock after only those items which significantly -
affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactoiy, or the letter N if the effect of the

item is nogative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries,

081

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

Availability of reli=hle data for project planning, control and evaluation.

Competence and/o continuity in executive leadership of project.

Host country project funding.

Legislative changes relevant to project purposes.

Existence and adequacy of a project-related LDC organization.

Resolution of procedural and bureaucratic problems.

Availability of LDC physical resource inputs and/or supporting seivices and facilities.

Maintenance of facilities and equipment.

2

Resolution of tribal, class or caste problems.

Receptivity to change and innovation.

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

Extent of LDC efforts to widen the dissemination of project benefits and services.

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

8|2|8|8 8|8

Enforcament of relevant procedures {(e.g,, newly established tax collection and audit system).

098

QOther:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education and/or technical experience.

100

Planning and management skills.

101

Amount of technician man years available.

102

Continuity of staff,

103

Willingness to work in rural areas,

104

Pay and allowances.

105

Other:

0948 Refer to Part I-C(1) narrative for comment re a Ugardan counterpurt to the

In the space below for narrative provide a succinct discussion and overail appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative

Jist of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project

targets (i.e., its importance) and the nature and cost of corrective action taken or pianned. identify each explanatory note.

106 NARRATIVE FOR PART 111 (Continue on form AID 1020-25 |);

U, So School Archiitect,
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o PART IV - PROCRAMMING IMPLICATIONS
IV-A = EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the iission experience to date with this project and/or changing country circumstances call for

some adjustment in project pusposes or design, and why, and the approximate cost implications, Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, hut a briof indication of the type of change contemplated should be given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4, give more assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART [V-A (Continue on form AID 1020-25 I):

It 1s wise to continue to assist with educational planning becauses

1s The need to improve planning has a high priority both in the GOU's and USAID's
educational objectives in Uganda, 1,6, to provide the maximum number of sultable
student learning and living spaces (in the Ugandan context) for the limited amount
of money available,

2, The continued provision of same planning assistance offers an opportunity to help
strengthen the plaming process,

3, By contimuing to provide some assistance there 1s an opyortunity to make a greater
impact in the area of effective educational planning.

No immediate change in project purpose is envissged., FPossible changes in project

design are dependent on the Ministry of Education's groving receptivity to technical

assistance from a U. S, force. For example, the provision of a highly qunlified

Educational Planning Officer in the Ministry would enhance the GOU's capability %o

weigh priorities for action in new developmental directioms such as expansion o’

primary opr secondary facillities in relation to revised growth rates in relevant age

groupings., The project has already indicated that a small U. S. planning input ean

result in construction savings far out of proportion due to more efficient and econc _.

designsg of school buildings.

C e e -

IV-B = PROPOSED ACTION
108 This project should be (Place an *'X'’ in appropriate block(s)):
. Continued as presently scheduled in PIP,
. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W).
. Continued with significant changes in the PIP (but not luf%viud PROP). A formally revised PIP will foliew.

. Extended beyond its present schedule to (Date): Mo. Day T. .+ xplain in narrative, PROP will follow, -
. Substantively revised, PROP will follow.

. Evoluated in depth to determine its effectivensss, future scope, and duration.

. Discontinued earlier than presently scheduled. Date recommended for termination: Mo, Day Yr.
8. Other. Explain in narrative.

109 NARRATIVE FOR PART 1V-B:

At present the project is scheduled for phase-out in FY 1972, However, the project
is considered by the Mission to be open-emded without definite termination date due
to its importande in the provision of both short-term and long-term assistance in
the high priority field of educational planning,
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