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ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT 
USAID PROJECT NO. 388 - 0056 

PROGRESS REPORT 

April 1985 

1.0 GENERAL 

In this report, the format has been altered once agai,n. In response to criti­
cism that. the report was ~etting too bulky, it was de"ided to take both the 

. maintenance and the construction photos out of the main report and bind them 
together as a .?eparate volume, to be known as Appendix I. The other portions, 
which had previously also been known as Appendices, will still remain in the 
main body of the report and will be called Attachments. It is hoped that this 
new format will both reduce the volume of the main -report as well as improving 
the reports "readability." Comments from the readers will be appreciated. 

All three districts have again reported that general progress rate and contractor 
performance are improving. Rangpur District reports some problems with poor 
contractor performance, but that such instances are in the minority. 

The overseas training program is now approaching a critical flag date. There 
is only one month l~ft to submit the list of approved candidates to the proper 
authorities for final approval and clearance. If the second AIT training 
course in Bangkok, Thailand is to start on schedule, it is imperative that the 
critical flag dates be observed. . 

The Specifications and Design Engineer completed his work and departed the post 
at the end .. of this reporting period. Since he was revising and updating a 
report which had been submitted in draft form more than one year ago, his 
report is considered to be in final form and is now being printed for dis­
tribution. 

2.0 ORGANIZATION AND MANAGEMENT 

There still have been no comments on the first draft.report, which was submitted 
at the. end of 1983. If the scheduled mid-year print,ing date for the final 
report is to be maintained, then the Consultant must now start the final 
editing of this document. 

\ , 
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3.0 MAINTENANCE SYSTEM AND SUPERVISION 

3.1 

3.2 

General 

The reduced maintenance budget is still causing some concern to the 
RE's. However, Faridpur reports that, with the release of the revolving 
maintenanc~ fund, work was again proceeding on two of the maintenance 
projects. Rangpur reported that maintenance activity during this 
reporting period was limited to the stockpiling of materials. SYlhet 
reported that the quality of maintenance work was quite adequate, 
but that the mental attitude of those in charge of maintenance 
was adversely affected by the shortage of maintenance funds. More 
precisely, the maintenance personnel have assumed that the end of the 
available maintenance funds means the end of the maintenance effort. 
No attempt is being made to plan ahead and to develop an ongoing mafn­
tenance program. 

The roads involved in the district maintenance programs are shown on 
the respective (old) District maps, ~Ihich are identified as follows; 

o Exhibit II 

o Exhi bit V 

o Exhibit VIII 

'-

Sylhet District 

Rangpur District 

Faridpur District 

Photographs of maintenance activities in all three Districts may be found 
in Appendix A. 

Sylhet District 

3.2.1 Sylhet Maintenance Projects 

Hatimganj - Dhakadakshin Road - Earth 

Routine maintenance work has been cu~tailed, and the placement 
of three pipe culvert installations has been postponed for 
I ack of funds. 

Badaghat Road - Mixed 

The repair and maintenance of the paved section had been com­
pleted to \'Iithin 250, m of the river crossing at Badaghat. This 
section was purposely left incomplete awaiting the arrival 
of the USAID evaluation team, so that the team could see an 
example of "Before'" and "after". The in-house maintenance staff 
has been transferred to another location for the time being. 

Shahbondar - Sharnsherganj Road - Paved 

This maintenance project has been canceled for lack of funds, 

- 2 
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Munshi Bazar - Kamalganj - Kurmachar Road - Earth 

Maintenance has progressed for 13 km and is now approaching the 
adampur growth center. It should be noted that 2 km, in the 
area' of the Upazila Headquarters, will be improved by R. &.H. 

Bahubal - Putijuri - Bijnaghat Road - Mixed 

This earth road maintenance work is a very good example of the 
results that can be obtained with proper orientation and guidance 
of the work crew. Prior to the start of this work, there was 
bus service only to Putijuri. Now there is scheduled bus service 
an the way to Paniunda, some distance beyond P,utijuri. Routine 
maintenance of this earth roadbed includes filling the depressions 
created by the heavier traffic, and the refilling of the high 
bridge approaches. 

Nabiganj - Baniyachu~g Road - Earth 

Preventive maintenance had been completed to km 5.5, but because 
of lack of funds, no work has been done past that point. Remedial 
work should be performed on the co~pleted portion, as the increase 
in heavier traffic has resulted in some undulation and depressions, 
and the settlement of a pipe culvert backfill. 

Sunamganj - Chhatak Road - Earth 

Ewen though traffic flow over this road is impossible, preventive 
maintenance effort is still being expended from the Sunamganj end. 

Shahbag - Kanairghat Road - Paved 

Duri ng thi s reporting peri od, pavement conservati on \~ork was 
started using aggregates collected by the Zila Pardshad staff. 
The work had progressed about 0.8 km when it was decided that 
the aggregates being used were unsuitable for this type of work. 
However, the SAE insists on using this type of material because 
he thinks that the specified material is too costly. It is very 
shortsighted to consider only the initial cost, for repeated 
repairs will be required if improper materials are used in the 
initial effort. The SAE also reports that the emulsion asphalt 
being tested here is not giving satisfactory results. 

Fenchuganj - Maijgaon Road - Paved 

There was no further activity on this road during this reporting 
period. 

Tajpur - Syedpur - Nayabondar Road - Earth 

All work, both by FFW Program personnel and by Zila Parishad 
personnel, has come to a.halt. Fill recently placed by FFW had 

- 3 -
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3.3 

3.4 

been poorly graded. Recent rains have helped to consolidate the 
earthwork, and local traffic is accomplishing some compactive 
effort. However, the maintenance crew should be leveling and 
cambering the road surface at this time. 

Rangpur District 

3:3.1 Rangpur Maintenance Projects 

Rangpur - Mahiganj Road 

No work was done during this reporting period. The original 
estimated length of this project was 6,223 ft, but actual work 
to date covers only 3,582 lin. ft. 

Rangpur - Badarganj Road 

No work was done during this reporting period. The original 
estimated length of this project was 9,500 ft, but actual work 
to date covers only 2,693 lin. ft. This was the most heavily 
damaged portion, and some Tk. 191,810 has been spent to repair 
it. The remainder reqUires principally shoulder repair, and 
the cost should be low. 

Mahiganj - Damdama Road 

No work was done during this reporting period. strong winds 
and heavy rainfall have damaged the work that has already been 
done. 

Mirganj - Ja1dhaka Road 

Work has been started with the patching of some small potholes 
and asphalt "painting". 

Rangpur - Sundarganj Road 

Shoulder improvement work was started during this reporting 
peri od. 

Rangpur - Kaliganj Road 

No work was done during this reporting period. 

Barodarga - Bhendabari Road 

No work was done during this reporting period. 

Faridpur District 

3.4.1 Faridpur Maintenance Projects 

Ta1ma - Nagarkanda Road 

One bituminous pavement repair crew is working on the NagarKanda 
end and is making satisfactory progress. A shoulder repair crew 
is also working on this road. 

- 4 -
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3.5 

Pukuiia - Sadarpur Road 

Work on shoulder and bridge repair has been started on this road. 
Pavement repair equipment has been moved from Rajbari, but 
has not yet been put to' wor.k. There is a labor shortage in 
this area, as the FFW Program is apparently paying a higher rate 
than the Z.P. However, paving repairs should start about mid-May. 

Maintenance Management 

Comments on the draft maintenance management report still have not been 
received. Since this report was submitted in January 1985, sufficient 
time has elapsed to justify the assumption that there are no comments 
of any serious consequence. Therefore, the final printing of this report· 
will be planned for the latter part of June 1985. 

4.0 PREPARATION OF TECHNICAL SPECIFICATIONS 

The final drafts of the specifications manual and the design manuals were 
completed and submitted at the end of this reporting period. Since these are , 
revised:drafts, no further comments will be awaited. It is planned that the 
final printing of these reports will be accomplished by the end of June' 1985. 

5.0 TRAINING 

5.1 

5.2 

General 

As shown on Exhibit I, the overall progress of the ZRMI Project Training 
Program, as of the end of t~is reporting period, was about 82 percent, 
compared to a scheduled progress of 94 percent.' This' slippage reflects 
a continuing lack of progress in the U.S.A/Third Country Training ele­
ment, which has a relative weight of about 25 percent of the entire 
program. At the present rate of achieved progress, it is estimated 
that achieved progress will be about 85 percent on 30 June 1985. 

On-The-Job Training 

5.2.1 
'0 

5.2.2 

5.2.3 

General 

Progress in this major activity, which represents about 15 percent 
of the total project, is estimated at 94 percent at the end of 
this reporting period. 

District Soil Laboratory Activities 

Summaries of the activities of the individual district soil 
laboratories are included as Attachment A of this report. 

Maintenance Training 

All of the Oistrict RE's, and their respective staffs, constantly 
strive for transfer of knowledge in their daily contacts with 
not only the XEN's, and their staffs, but with the contractors 
as well. For the most part, the benefit from such practices is 
reflected in improved quality control and contractor performance. 

- 5 -
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E-xhibit 1: ~RJ11 FRO J E C T T K A 1 N 1 N G PROGRAM SCHEDULE AND CURRENT STATUS 

Task u esc rip t ion s 

I. O}'_TH~OB TkAINIUG % of total _ 15 

D. DllI4i.STlC (IN-COLI'.'rRY) TRJ..1NH.G '% of total _ 55 

A. .!>ystem J..ssessment 

1. Job Analysis 

2. f>elect Training Tasks 

3. Training hnalyses 

4. prepare lnitlal l'ra1n1ng Program 

B. ~ystem Des~gn 

1.. lJevelop Training lIaterial hod Aid.:s 

2. Develop E.valuation Procedures 

Co. f>ystem lmplementation 

1. Cor.duct First~ycle Training Sessions 

2. ~valuate First-Cycle Training Sessions 

3. Revise And hdjust Cour.:se Content 

4. Conduct ~econd-C..ycle Training !less1ons 

5. E.valuate !>econd-cycle Training ~essJ..ons 

6. kcvisc hnd Adjust Course Content 

j.. Londuct IJpper t.cilelon tianage:nent Course 

% of tQtal - 25 

A. Program Freparation 

B. frogram lmplementation 

1. U.~.A. Tr&1n1ng ~essions 

2. Third-Country Training !lesslons 

IV.. Ri:.PORT PRlPhhAnaN % of total - 05 

A.. Project Trainl.ng Report 

BoO Audio-Vl.sual Presentations 

V. ZRMI Pltun.c.T TRI..l.J..lNG FROORAM. '% of total - 100 

Year 1 I Year 2 Year 3 Percent 

1982 1983 1984 1985 

1>< 1,0 175 ' I Y bo f- 95 
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5.3 

5.4 

Domestic (In-Country>" Training 

5. 3.1 General 

As shown on Exhibit I, progress in this basic activity, which 
represents about 55 percent of the total project, was about 
92 percent. the principal retarding factor here is the lack 
of progress in the management course.' This is discussed in a 
subsequent paragraph of this section. 

5.3.2 System Assessment 

5.3.3 

5.3.4 

This secondary activity is 100 percent complete. 

System Design 

This secondary activity is 100 percent complete. 

System Implementation 

This secondary actiVity is about 88 percent complete. 

First-Cycle Training Sessions - 100 percent complete 

First-Cycle Evaluations - 100 percent complete 

(First) Course Revision And Adjustment -.100 percent complete 

Second-Cycle Training Sessions - 100 percent complete 

Second-Cycle Evaluations - 100 percent complete 

(Second) Course Revision And Adjustment - 50 percent complete. 

'Upper Echelon Management Course - This course has been 
suspended indefinitely 

U.S.A/Third Country Training 

5.4.1 

5.4.2 

General 

At the end of this reporting period, progress om this activity, 
which represents about 25 percent of the total program, was about 
74 perceDt. 

Program Preparation 

T>his secondary activity is about 89 percent complete. The 
second AIT session is planned to begin 30 June 1985. However, 
no BDG approvals and clearances have yet been obtained. Until 
such approvals are in hand, it cannot be said that this course 
will indeed take place as planned. 

- 7 -
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5.4.3 

A tentative agreement has been reached that the second U.S.A 
training/observation course will consist of three LGEB officials, 
with individual trip lengths varyin,g from One to two months. 
With this agreement, it is now possible to begin preparing,the 
'course to take place in Late August or early September. 

Program Implementation 

This secondary activity 1s about 60 percent complete, 

First U.S.A. Training/Observation Session - Considered to be 
100 percent complete. although no trip reports have been received. 

Second U.S.A. Training Observation Session - Tentatively 
scheduled that three participants will depart for the U.S.A. 
in late August or early september. 

Second AIT Session - A revised schedule of flag dates has been 
prepared. the most critical one being 01 June 1985. the date 
that clearance from CMLA should be in hand. 

5.5 Report Preparation 

5.5.1 General 

5.5.2 

5.5.3 

This primary activity is about 78 percent complete. 

Project Training Report 

This secondary activity is back on schedule and is about 80 
percent complete. The first draft will be submitted in ,May 1985, 
and the final copy is planned for the end of June 1985. 

Audio-Visual Presentations ' 
, ' 

This secondary activity remains at about 70 per.ce,nt complete. 
It is still planned that all slide/cassette presentations will 
be completed in late Mayor early June 1985. 

CONSTRUCTION SYSTEM ANO SUPERVISION 

6.1 General 

All three districts have reported good progress 'for this reporting 
period. although unseasonable rains have ~lowed the work to some extent. 
Sylhet reported heavy thunderstorms on 21 of the 30 days. while both 
Rangpur and Fa ri dpur reported lower ra i nfa 11 frequenci es. , 

- 8 -
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6.2 

6.3 

6.4 

Rangpur reports that the differences of opinion that exist between the 
XEN and the RE are reflected in a lowering of the quality of work by 
some contractors. However, the majority have continued in a spirit of 
cooperation and are try'ing to do quality workmanship. 

Photographs of construction activities in all three districts may be 
found in Appendix A. 

Sylhet District 

Exhibit II is a map of the (old) Sylhet District, on which have been 
marked, with appropriate symbols and numbers, both the maintenance and 
the construction projects in the Sylhet District. 

Exhibit III, consisting of 7 sheets, lists all the construction projects 
in the Sylhet District, by road and by fiscal year in which programmed. 
The "Serial Number" has no significance other than to serve as a simple 
symbol for locating the project on its respective map. 

Exhibit IV, consisting of 14 sheets, contains the bar charts and progress 
curves for those projects that are cur.rently active. 

Rangpur District 

Exhibit V is a map of the (old) Rangpur District, on which have been 
marked, with appropriate symbols and numbers, both the maintenance and 
construction projects in the Rangpur District. 

Exhibit VI, consisting of 8 sheets, lists all the construction projects 
in the Rangpur District, by road and by fiscal year in which programmed. 
The "Serial Number" has no significance other than to serve as a simple 
symbol for locating the project on its respective map. 

Exhibit VIII, consisting of 7 sheets, contains the bar charts and 
progress curves for those projects that are currently active. 

faridpur District 

Exhibit VIII is a map of the (old) Faridpur District, on which have been 
marked, with appropriate symbols and numbers, both the maintenance and 
'construction projects in the Faridpur District. 

Exhibit IX, consisting of 5 sheets, lists all the construction projects 
in the Fa ri dpur Di stri ct, by road and by fi sca 1 yea r in whi ch programmed. 
The "Serial Number" has no significance other than to serve as a simple 
symbol for locating the project on its respective map. 

Exhibit X, consisti'ng of 6 sheets, contains the bar charts and progress 
curves for those projects that are currently active. 

- 9 -
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EXH:J:BIT II 

SYLHET DISTRICT 

3.2.3 . 

COOTRUCTICl! 

12 THRU 14. SHAID3CNDAR - SIDJI1SBERCHlNJ ROAD 

15 THRU 21 ~ .A'IGRAM: - ZAKIGAi'fJ' ROAD 

22. SYLHET - KM·iALBAZilR ROAD 

23 TIIRU 27. TAJPUR- GOALABAZAR - SYEDPUR ROAD 

eo!. TIIRU 34. FEUCHUGAlif.J - GRIL..O\CHARA RO_4D 

35 THRU 41. DIDKAI1Ay..sHTIr - B3..IJNIBAZ;.till ROll.! 

0.1 THRIT 11. :B..illfJ1YIJ.. - PUTlJURI -lIT,JUAG:aAT ROAD 

41 Ti!RU 44. NABIGMTJ - E.A1TliC3l1NG ROA:D 

Scale- 1inch,.BmilE'S 
10 8 6 4 2 0 10mlles 
~~~~=====' 
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contract Identifi~aticn 

198~ _ 1983 projects 

01 ZRMl/11/82-83 

1983 1984 Projects 

02 ZRMl/01/83_B4 

03 ZRMI/02/83_84 

O. ZRMI/03/83-84 

OS ZRMI/04/83-84 

06 2RMI/OS/83-84 

0' :lRkI/06/83-B4 

OB • zrun/07/83-B4 

1984 _ 1985 Projects 

09 ~il./10/a4-eS 

10 .au-cr/l1/B"-B5 

11 tJU:':l/12/6~8S 

- -. - - - _.- -. - - - - -
Exhibit. III _ CONStRUCTION SUPERVISION PROJl:.C'I's ~ SrutET 

De5cript,lon Of \lvo.;;' Order Percent 
Complete 

Bahubal putijuri 

Bituminous pavement.,; (0.50 ktl) 

'Contr';i:ct Price: 'lk U4,.(50 

Bituminous pavement. (250 m) 
Cgntra:=t. fix-ice; 'l'k: ~4t3H 
Box Culvert (13.3 In) (Putijud) 
Conu.:t Price; 'lk 350,598 
Box CUlverts, 2 nos. (Resurat & Burigao) 
Co~tr&ct Price ;. Tk. 2'5,850 
Box Culverts, 3 nos. (Revised) (Fultol! 
& Kandigaon) 

Box Culvert (Kargaon) 
contract Price: 'l'k 199,71.0 

Box CUlverts, 4 nos. (F.ev.ised) 
\Ga:z.n!.pur, Aingaon, & Iiebpur) 

RC.C Pipe Culve.r:tf:, 14 nos. (Revised.) 

Eit.uminous pa.vement (PuHju:i) {1.5 km) 
Contriictor: Hr. Abdul Kalaque 
Contr~et Price: Tk 1,825,174 

Box Culverts, J nos .. CRevi:;ed) 
Contractor: Hr. Bablu DAS 
contract Frice; Tk 693,092 

,Reconst~ct existing bridge slabs, 
'10 nos. 
Contractor: Hr. SAleh Ahmed 
Contract Price: Tk 631,219 

1QQ. 

1QQ. 

Sheet: 1 of 7 

Current. 

Bijnaghat Road 

Final bill proclI!!ssi'!d 

Final bill proceuml 

Final bill procc'i§tsl 

Finel bill prosC<j"ed 

F'nill hill prqq:s:;cd 

r'nn] h1'1 processed 

rinal hil1 processed 

Fina' hi'] pPQoc5'5cd 

h pay:msnt §cet'PD of approximately 100 
lin. ft. has failed just a few months 
after mmpJetign· Thh 'Sectiop was laid 

over a portion of uncon!iolidated !iUbgrad@ 
thit had heen rejecterl W tbe CQnS'lt~pts 
on several occasions, and had finally 
been f!sCt=pterl yUh the aSS'VPce 0'" 75's 
Puishad personnel that it had been 
recpn .. tmrterl sat's£actprPy 

Progress on this contract is unsati:sfactory. The contrClctor has 
ilttempted to bloune the roller driver. Howev~. the work ha!i been 

Top slab of the last 3.6 m culvert was cast on 18 April. Approach 

Two running bil15 have been processed. 

The demolition work of the old bridges has accelerated. ~ome after 

the contractcr ilC::Cepted the suggestion of usino moils iDd speci 8' 

'WOrkers for destrovina the old concrete work, Fiv!!! of tM right 

slabs have been completed, Th@: contractor hAS bN:n .dmoni shed t9 

properly construe!: and finish the ilPPr'ol!!ciJrlip 

Two running biUE hive bren nMcessed. 

- -

http:enomlm.en


- - - - --
Serial __ er 

Contra~t Identification 

1~B2 - 1~83 Pro1ects 

12 L.kMI/11/B2-B3 

1.~B4 - 1985 ~rojects 

13 ZRMl/9J./84-85 

14 lNU/~8/84-B5 

---- - - - - - - - - -
~~bit III _ C~NSTRUCTIO~ SUPERVISION PRCJUL~~ _ SYLH~T 

Description.Of Work Order 

~hAhbondl1r 

Bituminous Payment:. (0.7S mle) 
eo_tract irk... :: 11C. 1.,185,1'0 

Leveling course '2.825 km) 
Cont:.r .. .::tQr~ 
Contract Pric~: Tk 617.179' 

Leveling course {2.825 km} 
Cantrilctor. 
Contract Price: Tk 618,303 

Percent 
Complete 

Sheet 2 of 7 

Current Comments 

R 0 ill d 

Final bill processed 

Only the rarthwm;k portion bijlS b ..... n w,r\=M to data The contractor 

has breD '0929«1 in ]':'VcliDQ aDd Gal'bering the roadbed '!'ppmx~ mate' 'i 

10 percent of the n~cessary aggregates beve heen stockpiled 

No runnlnc bill has been processed 

Altr.oU9h 'Workmanship imd \o:ork proqrl!ss have improy~ on this con_ 

. tract, the overilli SitUiltion remcins the s2I'D.e. The RE has again 

,recommended that the stage construction of pavement 'Work (leveling 

coursl'!:) he 'cOlncf!lM ~nd that., the -f"~~d~ so saved be applied to nec:ess~ 

mOlintenanc:e of the pilVed teddon at the beginning of this road (See 

maintenance activities phCltos, Sylhet District, in Appendix I). The 

traffic count .nd Wheel load on this road do not justify the expense 

of pave:nent construd:ion at this time .. 

No running bills have been processed. 

.. 



- - - - - -
c.(,r.troc;t ldentifl.cation 

1~62 1~53 rroje~s 

1':763 _ l~b~ Projec~5 

,. ..r<.1·.l.IC.~/o3-a.;. 

11 ,,"U·';'(lu/c.J-~~ 

11< ...N-"~/1i./I::~-C4 

w 
l';e.t; - 1.':7&: Froi~ 

20 ,cit. ... ,i114/f:l4-85 

Ju-.1/1S/b4-b5 

1Sh 6. c.. 

15" 

.. - - - - - - -
t.xhibit 111 - c.Ol\!..rRI..CTll.N ~UP:.HV1!:llUN FRW1:.Cr~ - SYLHt.T 

t:escrlption "f \Ioo=k. order 

Atsra·m. 

ditwtinoU5 pavement (2 kml 
rilt.al. Expenditure; 'l't. 1,433,834. 

:xiX Culvert (2!1 :II) 

Contractor: Mr • A.- Mwnith Khan 
. Contract Price: Tk 546t~50 

c~.~11f€'"~rltt!'r1&:" \l;sl~.kffi 
I..evel;'m; t:o...t: se l4.S~ kril) 

Contr.dor; Mr ~ Amituzz~~an Chowdhury 
Contrill;t Price: Xk. 1,278,722 

~ricge (n.eviseo tc 3cX Culvert) (31 mJ 
Contractor: Mr. Rezau4K.rim 
contract Price: Xk 963,930 

- kCC Fipe Culverts, 1:' nes. 
Contractor: J.C. & Co. 
Contract Price: Xk 256,978 

:)r!cc;e lKevised to 3 nos .. Box Culverts) 
t66 m) 

~C~ ~ulv~rts, nos. lS m) 
Contractor: Mr. Abdul Mumith Khom 
Contract Price; Tk 557,782 

~ox ~ulvert \2~.4 m) 
Contractor: Mis Mukthakim Corpon.tion 
Contract Price: Tk 1.022,810 

Percent 
Complete 

Current 

Sheet 3 of 7 

(.:omments 

Zakiganj H 0 a d 

!Q£. 

'"0 
W· 

60 

10 

Final ni11 processed. 

Final bill processed 

Final bill processed 

Final bill processed 

Flooding of the" 10b site occurred on 17 March. The contractor has 
made every effort to stage up and continue his work, but high water 
levels have stymied him. • 

On the occasion of the PM1 s visit of 02 April. it was aqreed that this 

contract should not be canceled. ~owever. lack of proQress since that 

time suggests that the decision should be reconsidered. only a few 

units of pipe have been cast. and 105 units are reCJuired. 

1SA has been completed. and the contractor is attempting to st.y ahead 
of high watl!!r lev.!!:ls nnd compl.!!:te 1!:c. HI!! has stagM up to cast thl!! 
piers to top level. und is .. Iso i1ttempting to cast the east abutment .. 

All work on this pro'ect .... as halted on 17 I-I.rch by the flooding of the 

lob site. The water level has since risen eVl!!n high~ and it is 

extremely doubt£ul that any £urthl!!r work will be possibll!! until the 

advent of th~ next dry season. 



- -.-.-.- -
Contract I~entif1catlon 

1~62 1983 Projects 

22 i.RHl!19/82_B3 

1582 1983 Projects 

23 dUU/20/8Z-63 

~ 
,. ZfI.M1I21/82_83 

1~B3 l'JB4. Projects 

25 :atMl./12!83-84 

2. .::hHII13/S3-a4. 

1~8~ 1~a5 Projects 

21 ZRMI/16/84-B5 

- - ... - .. 
, 

Exhibit III _ CON':'TRUCTION SUPERVISION ~ROJF.CTS _ ~Yl.HET 
Sheet 4 of '1 

Comments uescr1ptlon Of Work order Percent: 
Complete 

Curren~ 

Sylhet K a 1:1. a 1 B a ~ a r R 0 a cl 

TajpUr Gcalabazar 

ROC Pipe CulvertsL 10 No •• (LatcrlJe~~~~d ta 100 
CQnUOlct Price : TiC. 14.' ,'40 
Box Culvert (~r1~iJl.iiil) , ~ 

CCJ!Ltract Price Tk .. !2,150 

Bit\1Jninous pave:nentO.3S a (t..ter revis.li) 
Celli;r .. ct Price: '1);;. '15,675 (.iig1noll) 
uox Culvert (1.0.1 m) (New Market) 
(Revised) 
Contractor: Mr. Shahid Chowdhury 
Contract ~rice; Tk 146,486 

aridge (31 m) {Nayabondar} (Revised 
to 24.4 m sox Culvert) 
Contractor; 
Contract Price: Tk 944,~SO 

Final bill processed 

Syedpur Knadimpur R 0 ad 

Final bill processed 

Final bill processed 

Final bill processed 

'Final bill being process@d. The approaCh work required to ~omplete 

this project was finalized durino this reportino period. E~osion re-

pairs required on one Channel bank, and settlement corrl!C±ion on the 

other channel bank. 

The ·job site W::l.S completely flooded on 13 April, t~kino out formwork 

whiCh was being prepared for the c~sting of the first lift~ of the 

abutment walls. This contr~d:or h~s made a concerted effort to eet 

the pi@rs 8!'ld abutments above .floc!) level. but tilt CODsuJtant~ do not 

expect any further work on this project yntil after thS monsoon s:uson. 

One running bill has been processed. 

-



- - - - - -
Contract Identification 

1~8Z - lYB3 Projects 

28 ZRMl/22/82_B3 

29 ZHMl/23/e2-83 

lS83 _ l~B~ Projects 

30 ZRHI/14/63-84 

1954 _ 1~o5 Projects 

31 Lk¥.l/17/8(,-SS 

:auil/18/84-85 

. 33 ;aoo./1S/64-85 

ZRMI/20{84-8S 

- - - - - - - - - - - - - -
lxhibit III - C~~STRUCTIQ~ SUPERVISION PROJ~TS - S¥LHET 

Description Of ..... ork Order Percent 
Complete 

Fenchuganj H a-l j 9 a 0 n 

Bitlllllinous pavement (O.5 o.iles) 
(I'.aijgaon) 
Contractor: Mr. Ziaul Islam 
Contract Priee: 'lk 747,545 

RCC Pipe CUlverts, 6 nos .. 
Contractor: Jolts Ayra and Co. 
Contract Price; Tk 96 1602 

BitwuinoUs p:lvem=nt 1.75 Km (later revised 
to EilrthWOrk and. Leveling course '2.1 ka) 

Contractor: Mr .. Sh<ihid Chowdhury 
Contract Price. ~. 1,'40,415 (.ri9~) 

dituminoU5 paver.I£Ilt (0.925 Jon) 

c.ontractor. Mr. Shahid Chowdhury 
Contract Price: 'l'k 764,537 

Leveling course and I:arthwork (2.6 kml 
Contractor: l1r. tlasieh Uddin Chowchurl' 
Contr:act Price: Tk 455,730 

Box Culverts 9 2 nes. (6.Bm & 3.6 ttl) 
Contractor; "'.r. K.zi Hunif Uddin Ahmed. 
Contract Price: Tk 362 , 460 

Box Culverts, 6 nos. (1.5 m) 
Contractor: Mr. Abdul QuaytUJ;l 
Contract Price: Tk 362,460 

100 

Sheet 5 of 7 

Current Comments 

G h i 1 a c n a r a Roa4 

Final bill proce~sfd. The ptOCt§§'ng 9£ the fina' bill W?5 d~Jp~ 

until the earthwork item cpyld he explained. 

bfttr rep@nted rem'nders tp the coptractor aod the Zila Perishad 

pe r§90ne1 "'gme rddltion.E!' progre"'s was acmmp' j sheil d11rjng fobe 

last week pf the reporting period 

This contract has heen canceled due to financial inability of the 

contractor to continue the work, Finell measurements have be@D 

taken and nsw alignments Celded. ZRMI/17/84-BS awarded to thi::; 

same contractor. has BlsQ been cilD!:t1rd. 

As explained above. this cont .. ad; has hI"Sn s;npce'e1 

retendered for the third time on 22 April j985. 

This contract "'as essentially coml"letsd dudng i;hi<:: rfPO[tjpg per~od; 

there are only & few short 5ecticns rem§inip9 snd scmI'" nt1n damage 

must be repaired. Two runninc bills haYS been prnce$~ed. 

Th~ top slab of the second culvert w.a~ cast on 15 April fmd much 

of thE site cleOln~p Ilnd approach work he .. been cempl phd, 

One rur.ning bill hiS bern pr9ce5~rd' 

The contractor had rnmrleted an structural war\: and "'a" in the Fro-

cess gf sitc c1earum aDd approach k'Prlr 

indic!jtM 9% w!l!J1ty but tcst§ taken on the last h,p n"yertc 

1nr'icatecl 1m. strength 1'lerO 0lnrjng biJls have been prncMsM 

,. 

-
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- -.. -
Cont~act Identification 

1~82 - 1~B3 Prolects 

35 :a<MI/24/82-83 

36 ZRMl/25/B2_83 

1~B3 - 1~84 Projects 

l.hMI/15/83_B4 

3. ..:::RMl/16/63-84 

1984 _ 1$85 Projects 

ZRl1l/2 '1/84-65 

40 a..m/22/84-BS 

41 l.Rf1.I/23/B4-85 

.- - '- - - - - . !!!!!II 

Exhibit III _ CONS'I'RlJCl'lON SUPERVI:SION PROJEC'l'S - S\'LH£'1' 

Description Of \'jork Order 

Dhakadakshin 

tarthwork and Bituminous pavement 
{O.'S mile) (Later revised) 
Contr6ctor; Hr. Kha111ur Rahman'· 
Centrad ~rice: Tk 1,105,408 {ctriginaU 

Percent 
Complete 

Curzoent 

Sheet 6 of 7 

COlt m-e l! t s 

B e ani paz a r Road 

The contractor completed the apprnxjrngteJy zoo 1;0. ft pf bjt!llr'Dml~ 

pavell'ent covering the anpmaches to the Dhaki!dakshjn box cUlyert 

.. 

which was recently completed. Foyr running bills have been p(Ocec:sed. 

ace Pipe culverts, S'nos, (Revi5~ G-nOS) 100 
contr<lctorl 11r. H<lbibur Rcllman 
contract Price: Tk 65,732 (ori9~1) 

BoX Culvert (Noakhal) (Revisea) 
Contractor: Hr. Babul. Ahmed 
Contract Price: Tk 221,025 (.r1g~l) 

~arthwork and Bituminous pavement, 
(2.45 km) (taber revised) 
Contractor: Hr. Khalllur Rahman 
Contract PEicc: TK 1,981,042 (original) 

Box Culvert tS.2 ll) and Retaining 
wall (Dhakadakshih) 
Contradcr; 
Contract PriCe!: Tk 299,OS,6 

Box Culvert (26.S JIll (Lula River) 
(Later raTised) 
Contrilcto.n 
Contract Price: Tk 949,561 (or1g1 .. 1) 

Bridge (66 m) (Radhajuri) 
Contractor: 
<Contract Price: 

Final hill processed 

Final bill processed for the approved portipn of the b'Crt. 

NO payrr;<>nt will be certjfied fR' tenr of the five stmctllres becanse 

pf Mor Qnality imd S"l?-SOecificetiOP wpr" 

five ClOnjnn MJ] 5 have been processed 

~cept for final finish wode. all weck has been cOTl'pleted. 

Three runnins bills have been processed. 

High water level inundated the! lob site. Contractor was encaged in 

rod bending and materials gathering. and he was ahle to cast the 

bottOI:l slab on 24 April. J:f hI!' is able to continue the casting of 

th~ abutments and piers. this pr01e.ct might be completed this year. 

Despite high water and flood conditions. the contractor was able to 

cast the first span of girders and slah on the east abUtment on 19 

and 20 April. He is cur'1'ntly workino on raising the western ahut_ 

mrmt and pier§. one running bUl hf!5 been rheckffi 



- _.-

Serial 

"""""" 

-.- -
contract Identification 

1963 1~e4 Prolects 

42 ~17/83-B4 

l!:rS' _ l!:1BS Projects 

.• J ZkliI/24/B4-85 

44 ~25/a4-85 

- - - - - -.- - - - !!II - -
txhiblt 117 _ CONSr~UCTION SUFERVISION PROJ~S - SYLHET 

Description Of Work O~der 

Nablganj 

Box Culvert (14.76 m) {Nabi9anj~ 

C.httOl.ci: Price, : 'l'k •• '23,175 

Box culvert (10.1 m) (Barrakhal) 
~ontra~tor; MIs Sonawar and Co. 
Contract Pric~: ~k 429.128 

Percent. 
Camplet~ 

current 

Sheet: 7 of 7 

c.o m men t :; 

Baniyachung R 0 a d 

Final bill processed.. Contral:tor advised. that any further settlement 
of e.pprooc:bes 'must be recl:ified by him during the <JUarant.ee period. 

The contractor cast the tor Shh on 23 April and bas sinCe been en 

ga9ed jp C9rrJetinq the cpprp-cb work Tbe second mrning bi11 s?e 

held lip fpr payment by the Peputy COmmissipner )IOU1 the retwn Of the 

XEN. This nrot?lem bps SinCe been rCSQ'Yes1 

-

Box Culv~s, 3 nos. 3.6 m and one 5.2 m 
Contractor. ~VS ~onawar and Co. . 
Controatt P.rice: Tk 822,546 

Offer m'lI:" rrp'-sure ,,'as eyerte<l on this ccntract"r, h", managed to stock_ 

pile .. Qllantihr of mahdah at each job site ahead Of the ard"a' of 

high water levels However, go the occasirn of the site vi s't of 23 

6prU ng r"rther progress muld be gb-w[yed stahl" of the project 

at each was as fo] Jaws' 

Km 5 B - Sf-one hreaking only, DO £mmdaHon excavation 

Km E 5 Mated"]" stockpiled C C "'ab cast 

fro 8 4 C c slah cast some materia' stoCkpiled 

Tbi 5 mnt;ractor m"st make a concentrated effort -t each Jch site H 

theSe stn'chres are to be COTjleted prior to the £'noding of the arsa 

hV the monsoon" 
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EXH:rB.IT IV 

BAR CHARTS, PROJECT SCHEDULES, AND 

. CURRENT STATUS 

SYLHET DISTRICT 

http:EXHIB.IT


- - - - - - - - - - - - - .- .- - - - - - -

'" 

SYLHET DISTRICT 

Construction of 1·50km.Bituminous Pavement Work on 
BAHUBAL- PUTIJURI-BIJNAGHAT ROAD. (ZRMI-I0I1984-85) 

(a) Schedule Progress 

(b) p2?2imm2??1 -'-'-'- Revised Schedule 

{c} ----- Actual Progress 

d 
~ 

~ 
~. 
N 

~ 
'" I , I , I , I 

NO. DESCRIPTION c;,~1 0 
Time fn days 

10 20 30 40 g) 60 10 80 90 

I. Mobilization ~O, 

O"arth work;n ~ I!. 0 100 
2. 

Canpad;"9.1he su1n3'ac 4.00 

19-42 
7 0 

3. leveling coarse 

0 
4. Water bound Maalc:b", 44.22 

5. Tack coat 4-27 

/0 
6. S~mi grouting 16'55 ../ 

7. Seal coat 7'72 I" 
Le'Veling,dressing 8. ", 

'1~ 8. 0·21 jiJ" Tu,Hng. ~ .... 

9. Tree-plantation J'61 _...1£1" l&- t-' 

, I , . I 

100 110 120 130 140 ISO 

/" 
~ 

ftI 
V 

(a / 
1 

40· om leted 
1 

0 

0 

I 

Estimated Cost:­

Contr ac: t Cost: 
Scheduled Starting date: 

Actual Sta,ting date: 

Tk. 16,59,400'00 

Tk. 18,25.174.00 

Scheduled Completion date: 

Dec. 27,1984 

Jan. 02,1985 

June. 27. 1985 

Actual Completion dote; 

Revised Cost:. Tk. 

Date ot revi5ion: 

I II , I , I '-
160 170 180 190 .200 210 220 230 240 250 260 270 

100 

i 
1 

r 

100 

90 

80 

70 

60 0 

~ • SO c.. 
e 
• 

40 u 

~ 30 • 
0. 

20 

10 

o 
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SYLHET DISTRICT 
Construction of R.C.C.Box Culvert, Size J60m.X3·5m. at 
Barchar on Bahubal-Putijuri Road(ZRMHlrS4-'85) 

(aJ I Schedule Progress Estimated Cost: Tk. 

(b) f2?Vamz22ZZ?M --.-.- Revised Schedule Contract (ost: Tk. 

. (e) ------ Ac.tual Progress 
Scheduled Starting date: 

Actwl Starting date: 

Scheduled Completion dote: 

Revised Compleiion date: 

Revised Cost: Tk. 

D.o1e of Revision: 

..; .,; .;, lfi ..; .,; 
~ 

§! '" '" 93' ~ 

~ ~ ~ ;i 0 ~ i ~ ~ N • C .n ~ ti: '" c 
0 0 , 
~ ~ -< :E ~ 

I I I I , I I i -'. I I 
lte~ Oeser ipt ion Cost Time in days 
No. of Items '/, 0 10 20 30' 40 50 60 70 ~O SO 100 100 120 I~O 140 150 160 170 leo 190 200 210 220 

I. Mobilization ~O J lOa'" Co" .. te V t-
,.j j, 

Earth Work in EXCQva I Ll" Y 2. 6·62 tion & Oismen1ling. I 
1 V 3. Mass Concrete 1·97 I 

I 

4. ·R.C.C. Work 83·13' 

5. C.C. Wearing Coarse 0'42 (e) ~ V(O 
Earth Work in JV V 0 

6. BridQE' apcroaches 5·00 l..c.f" 
7. Sand fiRing abut. 

side. 2·86 ..... /...-!Y' 0 

1,87,400'00 

2,05,971'00 

20, Nov. 1984 . 

10,Ooc.1984. 

21, Mar.19B5. 

iii 
~ 

<§ 
;;. 
.;: 
I 

230 240 250 

.,; 
~ 

~ 

!O 
ci , 
'" I 

260 270 
'/ 

I 00 

~ 1 7 

r' 60 .~ 

~ o ~ 
0. 

40 ~ 
u 

30 _ 
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SYLHET DISTRICT 

Construction of R.C.C.Sox Culvert.Length 5'20m.Breath6'OOm, 
Hight JOOm. at Hasnabad on Bahubal-Putijuri Road(ZRMI- 1111984-'85) 

(a) i Schedule Progress 

(b) PWfidV122l??ZZZ2A ---.---Re-vised Schedule 

(e) -----Aelual Progress 

Item Description of Cost 
No. Items '/, 

1. MobilizQtion 

Ea.rthworkinexcavo-2, \ion & Dismentling. 5'5 

3· Mass Concrete 2'01 

4, R,C.C. Work 8Ili3 

5. C.C. Wearing Coarse 0'46 

,;' .. 
'" ;; 
0 

" a 

'I , 

0 10 

~o 
0 

0-
N ,. 
~ • Q 

T 
Time in day 

20 30 I£J 50 

10 

10 

0 

(C)I! 

i' 

5! 
.d 

' . ... T T , 
00 70 BO 90 100 110 1 0 130 

V- I--
... -rff 

1// 1/ 
/ / I.. 

100 

/11 
0 

Earth work in Bridge LP V (a) 831 
6. approaches 10'21 

/' 

Turfing & 0 V V 0 
7. Channel dean.uD 0'23 

f 
140 150 -

.. , 

lEO 170 

Estimated CoSI: 

Coniraet Cost: 

Tk. 2,48,300'00. 

Tk, 2,72,506'53 

Scheduled Starting datt: 

Actual Starting dale: 

ScheduledCDmpetiondate; 

Revised Completion date; 

Revise. Cost: Tk, 

Date- of re!.,ision: 

T , r , , 
ISO 190 200 210 220 230 

20 Nov,15S4 

2800c,1984 

21 MQ"h 1985 

I" i , 
2<0 250 260 

- P 9S·'.Completed. 
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, 
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'N 

(0 ) 

SYLHET DISTRICT 
Reconstruction of Slobs 3 Nos.3.65m Spans &5 Nos.4'50m. Spans at 
Existing Culverts on Bahublll- Putizuri - Bijnaghat Road(ZRMI112/84:S5) 

Estimated Cost: 

Sch~dule Progress Contract Cost: 

Scheduled Starting date-: 
( b) tU?on???uur21 -0-'-'- Re-vised Schedule Act ual Slarting da teo : 

Tk. 5,79,100·00. 

Tk .. 6,31,219,00, 

Nov. 22, 1985. 

Jon.20,1985. 

(c) _" ____ 1 ----- Actual. Progress Scheduled Completion date: Mar. 23,1985. 

!tem Description of 
No. ltE"ms. 

1. Mobilization-

2. Earth work in 
Excavation 

3. Oismentting 

Supplying & Fabricnti-4. on of M.S. Rod. 

5. R,C.C. Work 

6. C. C. Wearing coarse 

Earth work 'in 
7. 

Brid~E" approaches 

8. Turfing & 
Channel deocn -up 

Cosf 
010 

N 
N 

~ 
Z 

0 10 

I~ 
1-58 

0 

U'54 

27'18 

39i;8 . 

1 '61 

18'14 

20 

,,; 
'" ~ 
N 
C 
.!\ 

I , I 
Time in days. 

,,; 
'" ~ 
.0 
N 

,,; 
~ 
I , 

" o 

" I, 

Revised Completion date: 

R€>vised Cost: 

Oaf. of Re-vision 

.n ,,; 

'" '" ~ !!! 
N' N' 
N N 

5. >-
0 

< " I , I I 

30 40 50 60 70 80 90 100 110 120' 1 0 140 '150 160 170 180 190 200 210 2'20 
...- I fo .' 

100 / l/ I 
/ I' 1 ~/ fl-hl 

[70'0 010 completed, 
~ ..... 

puu 
I ~ IElf 

/ ~/ .~ iUU 
/~ i 

\ • E!l : 
/ 

0 1<) ~iI.l /U 
(~) ~/ 

~ 
,.., 

~/ ...-

Apr. 23,1985. 

Tk. 

.n .,,; 

~ '" ~ -. 
o· 0 
N N 

" ,,; 
:; , 
~ <: 
1 I 

230 240 250 260 270 
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(a) 

SYLHET DISTRICT . 

Construction of R.C,C, Box Bridqe, Size 24'5m.XS'5m. . 
at T3km. on ATGRAM-ZAKK;ONJ ROAD!ZRMI-13BI1984-85) 

Schedule Progress· 

Estimated Cost 
Contract Cost: 

TK. B.a9AOOO'00 

TK.IO.ZZ.SIO'OO 

Joo·14.19'i15 

Actual Starting date, Jon.20.1985 

Scheduled Completion date: JuneS .1985 
(b) t2wJWfflwVddZi _.-.-.-- Revised Schedule 

(e) ---- -- Actual Pros;lress 

r • • 1 , T 
NO. DESCRIPTION "r: 0 

Time in days 
10 20 30 EO 

1. Mobilization ~oo 

0 100 
2. Earthworkinexcavatio 011 

Diversion road X-dan 0 00 
3. Scili nq out water Z'06 

0 leo 
4. Bullah driving 6'04 

0 
5. Sand cushioning 0'12 

--6, C:C. Work 1'71 

j7s'43 ;.- 0 
7. R.C.C. Work 

8. Roinwaterdownpipe 0'44 (e) 
&c.c.wearing coarse , 

9, Eorthworkin bridrn 9'86 J.-"'-: 
1/ 

..1 V 
A:J 

opproaches&iur 109 

I. f . • 1 

90 120 

IP 

l¢' 
lh 1;0'1, omp! 

f.- .... -- i (a) 

i 
-62"6 100 

V . 0 

0 

, 

V 

led 

100 

• c , 
~ 

I 

150 

1 0 

Actual Completion date: 

Revised Co.t: TK. 

Dote of Revism: 

, I , I , , I , 

100 21) 240 

• 

, I 

270 
. I. 
100 

90 

I-

I-

I-

20 

10 
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SYLHET DISTRICT 

Construction of R.C.C. Box Culvert, Size 10·10m.X3·OOm. at 1'20 &T40km. 
(Atgram end) ATGRAM-ZAKIGONJ Road. (ZRMH5A&C/19M-85) 

(a) Schedule Progress 

(b) V2?2???????fi7j???/Zh'l/A _.-._.- Revised Schedule 

(c) ------ Actual Progress 

-' 

" 

I • 

o 

'" c 
a 
7 ...L I 

..: 

T 
NO. DES::RIPTION Cost lime in days 

"1. WID 20 30 .0 50 60 

I. Mobilization 

Earth work in 0 100 
2 r-xCQvCltion 

0'61 

3· Mass Concrete 2'58 
I 

J 1/ 

A. R.C.C. Work . [8m 0 

5, C.C.WC'a~Lng Course 0'65 / ,( 
0 

'\ 

6, Earthwork inBtidge 6'27 ;;- ) '" QODroaches .-
1, Turfing &Channel 1'06 ,,' 

clean-UD ~. 
./ ./ 

I I TI I I 

70 80 90 100 110 

l;if P 
I -1-

V-.J tl' 
I 

• 100 

100 

0 1 0 

I 

NOTE:- Work .si}'e flooded on March 17~ 19S5 

o .., 

,. 
120· 

r 

130 

, I 

140 150 

~BB'I Com et"" 

I I 

160 170 

Estimot~ Cost: TK. '.86.000'00 

Conlracl Cosl: TK. 5,57.782'00 
Schedule Slarting dol.. Jan.l. 1985 

AC\uo! Starlin9 dale: . Jan.5.1985 

Scheduled Complelion doje, April is, 1985 

Revised Completion dote: 

Rt:.vised Cpst, 11\. 

Date- of Rwis ion: 

I 1 I I I 
,. I I I 

180 190 200 210 220 230 2.0 250 260 

, 

I 

270 
./. 
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a ot 
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, 
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SYLHET ,DISTRICT 
Construction of R.C.C.Box Culvert Size 24.4mx6·5m at 

Nayabandar on Tajpur- Khadimpur-syedpur Road(ZRMI_16/1984!85) 

(a) ====t Scheduled Progress 

(b) pn;Wh&d?&j _._._._.- Revised Schedule 

{c) ------ Actual Progress. 

.; .; .; .; 
~ !l! ~ ~ 

'" '" '" 0 0 '!!~ i " ~ 
,: u ,; 
0 u § v 
Z Q ~ 0.' 

I I I I 
Item Description ~.ost Time In days 
No. of Items -I. 0 30 60 90 

I. Mobl1ization ~u 

Earth work excavation 100 
2. diversion. x-dam,etc. 2-64 

3. Bullah Pi! ing 3'15 

Sand Cuhioning 1 
4-

Mass Concrete 1'92 

5, R.C.C. Work 83'87 • 
6. Rainwater PiPE"'& 

Wearing Coarse 0·52 (~ V 
7. Earth ",,,i< in bridgeaFP. 7·90 -' ~ -- --Compaction & Turfi~ t> . -

on 
~ :Ii 
£1!. '" .>1 ! .c 
u - ~ 0 

" <t 

I , I 

120 150 

./ 

V· 
./ 

/' 
V 

• .,-

-~ -~ 
IC) 

~ 
,.... 

Estimated Cost: 

Contract Cost: 
Scheduled'Starting date: 

Actua~ Starting date: 

Tk. 8;;4,700·00 

Tk. 9,82,905-00 

Scheduled Completion date: 

Nov.20, 1984. 

Dec .2'1, 1984. 

May.21. 1984. 

Actual Comp"Uon dat~: 
Revised Cost. Tk. 

Date of revision. 

.; ..; 
~ 

'" '" '" '" '" '" ~ '" - ~ 

• ,; .;, c 
0 0 0 
~ ~ <t 

I I I I 

180 210 240 270 

45-'. Com le'led 

1 
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N 
m , 

(a ). 

SYLHET DISTRICT 
Cons! ruction of 6 Nos. 2'-0" dia R. C. C. PipE' CulvE'rt on 
Fenchugonj - Gilachara Road. TE'nder No. ZRMI 23/(82-83). 

Schedule Progress. Estimated Cost: 

Contract Cost: 
(b). f2?2z,uZuu«cd _._-"- Revised Sc-nedule. 

Scheduled Startin9 date: 

TK.· 87,820.00 

TK. 96,602·00 

Dec.22 , 1984. 

Oec.24~ 1984. 

March.24,1981o. 

(c) • 

Item 
No. 

1. 

2 •. 

3. 

4. 

5. 

6. 

7. 

S-

----- Actual Progress_ 

Description of 
Hems. 

Mobilization 

Earth work in 
excavation 

Mass Cpncrete 

Precast R.C.C.Pipe 

Brick woll tor heo:lv.al 

Earth v.ork in Bridge 
approoches 

Cnannel clean~up 

.J 
'" en 

'" '" 

I 

.,; 
'" !'! 
~ 

'" 
" o .., 
I 

.,; 
'" !'! 
0 

'" 
.tl 

" ... 
J 

on 
'" !'! 
M 
'" ..: 

~ 
Cost Ti me in days 
0/.. 0 10 20 3D 40 50 60 70 80 90 

~o ~ L 
2-25 

0 100 1---- -Z 
l&Oe 

/1 !I 

d. 
U2.79 0 i L 91-7 100 

6·96 cy lfol a 50 10 

2·00 ~ 
0 60 10 

~ IT' 0 100 

.~ 
o 

.,; .,; 
'" ... 
!!:! !'! 
~ 

;;; 
'" 

I. I , I , 
100 110 120 130 140 150 160 170 

85·,. Com letcc 

Actual Starting dote: 

Sche-duled Complet ion date: 

Revised Completion date: 

R evi sed Cost: TK. 

Date of revi sian: 

I .i I I 

180 190 200 210 220 230 260 260 270 

I 

280 
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SYLHET DISTRICT 
Levelfing Coarse Work on FENCHUGONJ 

GILACHORA Road ( Lenth- 2·30km.) 

(a) t' ====:::::t ~---- Schedule Progress 

(b) IZW::I?22iaZ;"Z;-li?Zi?Zi?ZII=ll _._._.- Revised Schedule 
(e) ___ _ 

- Actual Progress 

..; ;;l .,; .,; 

'" '" '" ~ '" '" ~ 

,;, .,; 
<0 <0 
~ !!! 

..; ..; .; M' 
N N N N 

, .; ~ 

'" '" ,; .; " .0 
0 • 0 • z 0 ~ IL 

~ 
c 
0. 

:>: <t 
I I I I I 

Item Description 01 Cost Time in doys 

Estimated Cost: Tk. 4,14.300'00. 
Contract Cost: Tk. 
Schedued Starting date: 
Ac t uat Starting d at., : 

Scheduled Completion date: 

Actual Completion date- : 

Revised Cost: Tk. 
Date of revision 

.,; ,; 
<0 <0 

!!! ~ 

~ ,; 
N N 

;. 

" 0 

" :>: ~ , I 

4,55,730: 0 O· 
Nov. 25.1985. 

Dec .19, 1985. 

Apr. 14,1985 •. 

No. Items ',. 0 10 20 30 40 50 60 70 80 90 100 110 120 1 0 140 150 1 0 170 ISO 1 0 200 210 220 230 240 250 260 270 

I. Mobilization ~D .) ir" l~ 'I. omp: ted-

Earth work In shoPr1 
0 100 I 2. 5·20 / ./ 

J. . Compacted Levelling 
Coarse . .75·90 

93· 5 1 0 ~' I 
4. / ./ I I I 
5. V /' I I 
6. '. I V ",-

I /' , 
V lA.:) 7. (ay 

1 i 
B. Levelling d~ssirig ~> 

50 1 I road flanks 
2·17 / 

9. Tre-epiol)tation b:::: 1-- .... 
75 100 I 16'13 

'I, 
100 

80 

70 

30 

20 

10 
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SYLHET DISTRICT 
Construction of R.C.C.Box Culvert, Size 6 .85mx4·50m 

on Fenchugonj-Gilachara Road. (ZRMH9/84-85) 

(a] Schedule Pro9r~ss 

(b) ru)22?Zt222222Ud _, __ 0_- Revised Schedule 

(c) ----- . Actual Pr09rE'SS 

< 

.; <i ~ 

~ '" .: ,.:: 
,: ..; 
0 • 

,;, ,;, '" ~ <0 

'" ~ 

i!! 

z c 
I , I I 1 --'-

11~1T Description of Cost Time in days 
No. ltem 'I. 0 10 20 30 40 50 60 70 SO 90 100 110 

1. Mobilization ~ Jf' ~ 
Bcavotion Disrnentl~n:: 0 00 ..... "V 2. 3·15 g. Diversion Road J 

10 ll! / 3. Moss Concrete. 2'15 

4. R.C.C. Work 8DO 

5. C. C.Wearin9 COQrse 0·t.5 V ./: 
Earth wo.1< in Bridge (c} ~)I 

1 
6. approaches 12St. ",' 

Turfing & 
~ ~ 7. Channe-l c1eo.n~up 0·11 -' 

8· 

9. 
0 

,,; ui ,;, 
~ <0 ~ 

'" '" '" .: ;;; <5 

" " 50 0 0 

" " < 
I 1_. I 

120 130 140 150 - - -
. r--

1 0 

• 00 

, I I 

160 70 

Estimated Cost: H.J,27,700·00. 

Contract Cost: Tk 3,20,457'00 

Scheduled Starting date: Nov. 17, 19 i4. 

Actual ?tarting dote: Nov. 20,198t.. 
Scheduled Completion date: Mar. 18,19B5. 

Revised Completion date: 

Revised Cost: Tk. 

Date of Revision: 

,,; ~ 

<0 " ~ '" i ~ ,. • c 
0 ~ 

" " I ..L .1 .1 ..1. 

.SO 190 200 210 220 230 240 250 160 
1 0·/0 ompl ed 

.1 

270 ·i. 
100 

90 

SO t 
70 
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SYLHET DISTRICT 
Construction of 6 Nos R.C.C .. Box Culvert Size r Sm:x rSm. 
on Fenchugonj -Gilachara Road (ZRMI 20/1984-'85) 

(a) Schedule Pr09r~ss Estima1ed Cost: 

(b) Pc?22?Vur2?aa -- __ 0_.- Revised Schedule 
Contrdct Cost; 

Scheduled Starting date: 

(c) -- - - - - Actual Progress Ac1ual Startihg date: 

Scheduled Completion <l:rte; 

Revised Completion date: 

Revised Cost: 

Dale of revision: -

.; .; '" ~ ~ s: .; ~ .. -
N 

ui ,,; 
~ .. 
!': ~ 

i ~ 

T , T , I , 'I . , T J I- I , I 

Tk. 

Tk. 

Tk. 

. I 

NO. DESCRIPTION Cost 
,·'0 0 10 20 30 

Time in dfilYS 
1,0 SO 60 70 60 90 100 100 120 130 140 150 160 110 180 190 200 210. 220 230 2_0 

1. Mobilization ~ / ::> - 100-/. Com pie ed 

0 100 

P~ 
.-1-- . ... 

2. Earthworkin ExC:Wa- 5'22 ~ 
.-

Ion 

3. Moss Concrete- . 5'40 
Q. 

I~ 
4. R.C.C. Work 9'40 

00 

S. Dismentling 4"88 
0 I C/ . 

/-
G. Earth work in Bridge 5'10 /- ~(c) 

approaches 

7. Turfi"'il S. 
~ V Chdnnel dectn -up 

3,45,200'00 

3,62,1:60'00 

Nov.20,19\l4. 

Nov. 21.1984. 

Mar<h.2t, 1985. 

I I 

250 260 270 • I. 
100 

I-
I-

90 

80 . 

70 1 
60 

l- < 
SO.2 

;; 
400. 

E 
308 

20 ~ 
" I o t .. 

o 
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SYLHET DISTRICT 

Construction of R.C.C. Box Culvert, Size 5·20m x 4· 50m on 
Dhakadakshin Beanibazar Road(ZRMI-21/1984..!85) 

Estimated Cost; 

(a) t:' ===::x --- Schedule Progre-s~ Contract Cost: 
Schedule Starting date: 

(b) t?)??22z.,Z;????2??i _.-.-.- Revised Schedule 
Actual Starting date: 

eel ---- Actual Progress Schedulc>d Completion dale: 

Reviseod Completion dat~: 

Revised Cost: 

Date of revision: 

.. vi 
~ ~ 

.; 
~ e !!! !!! . 

~ .-1 
u .: " 0 .g 

\!! 

~ z , I , I 
Item Description of Cost Time in days 
No. Items '/. 0 0 20 30 t.O 50 60 70 

1. MobilizaHon --.:;::;. --;;-. 

Earth Work in 0 100 ~ 
... 

2. 
Excava1ion&Disrrentiln 

3·64 
~ 

1 
~p 3. Mass Concrete 113 

~ 
0 

~ 
100 

4. R.C.C. Work 76·77 

5. eC.Wearing Coarse- 0·35 ~ -:? 1c) 1 

Earth Work in Bridge 
--::::-

-;:::~ !J 1 
6. approaches 17·64 

7· Turfing & 0·17 ~ 
, 

Channel clean-up -. 

Tk. 2,92,500·00 

Tk. 2.66,621·00 

Nov. 15.1984. 

Nov. 16.1984. 

Jan. 30.1985. 

Tk. 

.,; 
m 
>l 
c 
.g 
I 

BO -

m 

!l 
!1l' 
.d 
u ... 
I 

100 -'0 
Comp[e'B:! 

./. 
00 1 

:t 
70 I 
605 
~ 

so 0. 
E 

408 

30~ 
u 

20 :v 
Q. 

10 
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(a) 1:1===::::1 

(b) pm;2))2;;2/1 

(c) • __ _ 

w -, 

NO· DESCRIPTION 

1. Mobilization 

2. Eart work in excavatior 

3. Mass Concrete 

4. Re.e. WORK 

5. C.C Wearing coarse 

6. Ear th work i n bri~ 
approaches 

Turting & 7. Chonnel clean-up 

8. 

-> 
~ 

~ , 
0 
~ 

,; 
0 

% 

I 

C{Jsto 

SYLHET DISTRICT 

Construction of R.C.C. Box Culvert Size 10·00mx 5·50m.on 
NABIGONJ - BANIACHONG ROAD, AT BARAKHAl.(ZRMI-TI24/1984-8S) 

Schedule Pro9~ess 

Revised Schedule 

Actual Progress 

-> 
~ 

~ 

~ 
• 

0 

I , , 
Time in days 

10 20 30 40 SO 

~ ~ ~ 
~ ~ , 
~ ~ 

" ~ 
0 • , 

~ 

1 I 

60 70 00 90 100 110 

~ ~ 

~ ~ 
-"' :;:: ~ 

-E ~ c tl 
>: >: 

(( ,I I 

12 130 140 150 

Estimoted Cost: Tk. 4,09,200.00 

Contract Cost~ Tk. ',29,128-00 

Scheduled Starting dote: Nov. 20. 1984 

Actual Starting dote: 

Scheduled Completion date~ 

Actual Completion date: 

Revised Cost: . Tk. 

Date of Revision ~ 

I I 

160 170 '100 19() 200 210 210 

Jon.07, 1985 

Mar. 21. 1985 

I 

130 240 250 260 

~O 
/ 

;y-
--~ ... -frJ 95 Alo Completed 

0 100 
~. 

,. 
I 0.32 L ....-

0 00 
sV 1.78 /' 

91.;l) 0 / 100 

0·59 V /' &..l0 

557 (a) V (c) ./ 07 100 

~ 
..- 1::: 00 

0·04 ..--
---

% 

I 00 

o -9 
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(a) C! ==:::1 

SYLHET DISTRICT 
Construction of 2 NosS20m.long,INo.3-60m.long,& 1 No. r50m.lon~ 
Box Culvert on W,BIGONJ- BANIACHONJ R~D(ZRMI1251'84':8 

--- Schedule Progress Estima1ed~ Cost: 

. (b) Vim-&?/Anwb?A -0_._0- R~visf'd Schedule Contract' Cost: 
Tk. 7.91.'00'00. 
Tk. 6.22.546'00. 

(c) __ _ 
----- Actual Progress 

Scheduled Starting date Nov. 20.19131.. 

Actual Starting date Feb. 27.1985. 

Scheduled Completion dale: April 11.1985, 

Cos! NO DESCRIPTION "I. 

I. Mobilization 

Earth work in 
2. excavation 0"67 

3. Mass Concrete 2'00 

4. R.C,C, Work 88'7' 

5. C.e.Wearing coarse 0'26 

6. Earthwork in Bridge 
approaches S'I8 

7. 
Rain water pipe &. 
iChannel c leon UP 

0'17 

.. 
'" ~ 
o· 
N 

> c 

T 

1-" 
0 

, 

0 
~ 
u • 
'I 

100 

0 

k-::" 

, 

100 

/ 
- -

c 
C 

i' , , 'I 
lime in days 

D 90 

/' 

V 
31 

(a].- y' 

!t' --1-- \c) 

I 

V 

o 
N 

T 

"0 
W-I-

0 

--'- .. 
.~ 

c. 

'" 1 
ISO 

Actual Completion date 

Revised Cost: Tk, 

Date of revion: 

" 
, i I 

lIO 

30·/ Com teted 

I. 

s; 
• c , , 
1 
210 

, 

I 

( I 

200 

, j 
'I. 

270 10 o 

. r SO 

1-80 
r-7O 

1-60 
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f-4O 
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-
Serial 
NumbE!r 

- I!!!!!!!I 

Contract lQent~fication 

1~82 _ 1763 ?rojects 

01 Group A, B, C, &; D 

1~B3 _ lS84 Projects 

02 Group A 

03 c'roup B 

0< GrouJ:I C 

1~S4 - l~BS Projects 

os 

C6 

C-4 

08 8 - 6 

- - - - .. - - - -
~xhibit Vl - CON~TRucrl~ SUFLRVlSIVN fROJ~S - RANGPUR 

i;esc.riptiob of ,",ork Order 

Gaibandha 

H&B 12,'00 ft 
C.ntract frice ; Tk. 1,877,'" 

aitwul.nous pavement 3,0;0 it 
Contractor: Mr. Shamsul Aziz 
Contract Price; Tk 585,865 

. 
6~turnir.ous p~ve~ent 3,0'0 ft 
Cantr,;,d:or: Mr. Sha~sul Aziz 
Contract Price; Tk 585,866 

Bit\..n:,nous pav6r.\er.t 3,0.0 ft 
Contractor: Mr. Shahjahan Khan Ateu 
Contrat;;t Price; 'lk 585,867 

Bituminous p~vement 1,725 ft 
Contractor; Mr~ M.N. Nabi Lalu 
Contrc;ct Price: Tk 46°,000 

di.tur.J.nous pavement· 1,125 ft 
Contructor: Mr. Tapan K1.mIan Sarker 
c.ontr<'lct Price: Tk 449,840 

Rce eridge, 1~ ft, {Dariapur} 
Contractor: Mr. Gclal Uddin 
Contract Price: Tk 151, 500 

ROC Bridge, 20.4 m ~Kumarpara) 

Percent 
Complete ~urrent 

Sheet 1 of 8 

Comments 

Kamarjanj, R 0 a d 

All work completed J.pr11 1SB4. Reimhurs.ml!nt has now been rll!~ol'i'llllendo!'d 

for final billing. 

Bituminous carpetin9 was underway duritlC! this reporting period, with 

periodic;; suspension of work. 1300 lin. ft of carpetinc: and seal coat 

completed to dat~ • 

!2 The 'Work order for this contract 'Was canceled by the XEN on 17 April. 

but the c::ontractcr proceeded with bituminous carpeting for a section 

length of 300 lin. ft. 

~ For all practical purposes, there was no proaress on this pro~ect for 

this report ina period a total of 100 lin. f't of biturr.incus c;;arpeting 

was put down. 

The WBM is co~plete. No material has been stockpiled for carpe~ing work. 

Progress c-f this work has be,.n slow and quality control nE'eds. to be 

improved. 

The WBM is complete. No carpetin~ material 'Was found on the site. 

No 'Work was done on this project durina this re~ortina period. The 

contra~or did not even put in an appear<'lnce at the job site. 

No work order issued to date. 

-
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00 
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3.3.IB 

3.3, Ie 
DINAJP-UR DISTRICT 

2'" .. 

• 40' 

INSERT 89 00' 

e.9' 00' 

57. 

-\ 6S' JO' 89 4~' 
--==-----r''---''O':::''-----~~--_ ___, , 

I NOlA INDIA 

,,:!:CfThru 52 .. 

EXIIIBI'l' V 

RANG PUR DISTRICT 

26' 
00 

~: 

;.aUl'l'!illAITCE 

3.3.1A RAi'fGPli'R-JoW-llGA3J ROAD 
3 .3.113 PJlJ:!GPli'R-P.J\DA_~G1JTJ ROJ\D 
3 .3.1D 1;IR,GAlTJ-JALTIR!'Y,.A ROAD 
3.3 .1E R.'u_7GFUR_SUllDARG14~J RO.1ill 
3.3.1F R.AlTGPUR-KALIGMJ ROAD 

l~Q3.3.1G :BARODARGA-~mA'3ARI ROAD • 
• 3 

2 .. 

CmIST~UCTlml"S 

01 TERTI 
09 TERU 
1.7 TERTI 

35 TERU 
48 'FllRlJ 
53 & 54 
55 & 56 
57 

08 GAIBAI;mI.A....:g:_!U;I.ARJ_~ju ill). 

16 l:lI?m.?TJ-J.ALD1I!KA RD. 
34 CEATRA-lCEALAS}IT'IR-

BHE!ill.ti3;..RI Ro)ll. 
4 7 IW:DIA-GRORAa-i"J~T ROl\D. 
52 RAJ.'iRRAT-ULLACf?...ATA RD. 
GJo.I:Bl\lillF.A-:::r.A1DAEOA ROP.ll. ~ 

GAIR~:nIiA.-SAGEt\T.A :JOAD. '/ 
. :BKImmAlTGA-~T,mD_=i.RG .. iU~J RJJ. 

Scole: I inch"3"liie.!.(APproxl 

10 • $ 4 :z 0 10 .... " 
~. l:::::::..:-~ :==;j 

., . 
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ConCLact ~aer~ification 

1~82 - ~6J ~ro!ects 

o. G~CUp5 A, &, & C 

1D Group [i 

11 Group r.. 

13 Groups B, ~-lr & C-2 

11 

1~64 _ 1~6= ?roiects 

Group 3-A. 

15 Group 3-S 

16 GroLlp 3...c 

LJiliibit VI - C(JN5TRu(''I'lCN !lIJPtRV1!>!<.,. •• PRoJECTS - RANOFlIR 

lIesaiption- Of · ... cd: Order 

lL1rganj 

8itu~incus pavement 4,575 ft 
C •• tr~ct fricc : Ik. '72,110 
B~tu.1Unou5 pavement 1,525 it 
COlltractor: Mr. 1l>ll1ail 
Contract Price: Tk 292,168 

~it~~nOU5 pavement 
Contr~ctor; ~~. Lotus 
Contract Price: Tk 

alt\...':l~r.Ct.:£ p-cve:nE'nt 2,100 ft 
Contracto~: HIs Shahed and Co. 
Contrdct Price: Tk 759,730 

aitullI .. nou:;; paVeiflent 5 t iOO ft 
Contractor! 
Contract Price: Tk1,30(,2!1 

Bituminous pavement 

hituminous pave:nent. 2,200 lin .. ft 
Contractor: Nr .. Yamulo Ali 
Contract:. Price; Tk 566, 426.02 

Biturr.J.nous pave:nent t 2,200 lin. ft 
Contractor: Mr. bhamsul Haque 
Contract Price: Tk 633,600.36 

B1tWllinous pavement 2:,200 ft 
Ccntracl:or: fir. At1a.r Rahman 
Contract Price: '1k 615,472a35 

fercent 
Cor.'Iplete 

Current 

Sheet 2 of 8 

Jaldhaka R·o a d 

Comple-tee hey 1764. Meint:.er.6nce- werl( :Jt&rtcd. Final Payment processed .. 

All work completed. Final payment recommended on 17 April 1985. 

The WBM work is complete. Some 900 lin. ft of bituminous carretino are 

complete. 

After a revised estill'late problem had be'en solved, the final bill is now 

ready for processing'" 

After a revised estimate problem had been solved, the final bill is now 

~ ready for processing .. 

Trans!errea to 1,·82 _ 1,;63 Projects as Croun ~ 

The WBM work is complete. Mat~ial collection is in r!roqress, but the 

b;Ltuminous carpetins I-.ork still has not been l,mdert"ken. 

The War. is complete :for 1200 lin. ft. and a single layer for .en aaditicnel-

400 lin. £1:. Proaress of this projecl: is very _low. 

All work 1s complet~. After a problem of ~xc~ss work had been solved. 

the final bill is now ready for processing. 

-

http:615,472.35
http:633,600.36
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Exnibit VI _ Ct.N~TRUC'l'lU; St..PERVI!>l<...N PROOrcrS _ RANGPUR 

Sheet J of 8 

Lon~r~ct Ioentification Ue!:.CI:iptior. Of «ork. Order 
Percent 

Complete Current Comments 

17 

16 

1. 

1:.:63 1:.<:: .. 

'0 

21 

22 

~3 

<4 

,. 

1!t84 - 1~85 

26 

27 

Groups n l!. B 

Bar 0 dar 9 a 

aitu:<'inous pavenent 2,'20 ft. 
C.ntr..c~ Pdea : Tko.- 557,!S5 

Groups C, 0-'1, '" tI-2 b~tuminou~ Pdvemen~ 2,200 ft 
Contract. Price I '1'k:. 431,2'3 

Groolp C-2 

Frol(:ct5 

G.::O.lp .n 

"LC'-? ;; 

d;..tuminous ?aVe:nent 730 it 
Contractor: Mr. Mom~n Brothers 
tontract Price: Tk 141,657 

C..l.CLO.-.i:-.O..aS p<:'"Je::.<::n-:::, 3,150 lin. ft 
Contractor: }'~ .. Md. Kazi Ish 
Contract Price;. Tk 732,253 

B hen doD a r i R 0 a d 

Final bill processed 

Final bi'1 processed 

All work comp1~..m.9JL2fLAP.tll. 198"5~....EF,;.""."1...tbOl""....llb,,."s,-,,"On".."y.e.t...tb.e.e." __ _ 

processed. 

lQQ.. Final bill processed 5.:..tw:unous p .. · ... "':nent 3,200 ft 
Contractor: MiS Eastern Boring 
Contract Price; Tk 728,636 

Construction 

Group C 

Group iJ 

Group L 

"roup P 

Projects 

Group 2(a)A 

Group 2(a)8 

aiturninous pavellent 3,001l ft 
Contractor: Mr. f>iucl:leshur R~an 
Contract Price: 'I'k 670,673 

a~tu:;inous pavt:ment 3,100 ft 
Contractor: Mr. J ahirul Haque 
Ccntract Price; 'I'k 676,548 

d~tU1Unous PQ.1Ie:llt: •• t, 3,2001in. ft 
Contractor: M/!:I Raih.a.n Construcbon 
Contract Price; Tk 666,308 

situmlnous pavellent, 3351 lin. ft 
Contractor: MiS Zakiiria Khan 
Centract Price; Tk 727,772 

Bituminous pavement, 1650 lin. ft 
Contr~ctor: MIs National Construction 
Contrect Price; 'I'k 610,196.13 

Bituminous pavement, 1650 lin. ft 
Contractor: Mr. Ekramul Haque 
Contr.ct fric~; Tk 621,261.67 

Final bill processed 

Fin,l bill nrocessed 

The WEM work completed for the entire reviseci contract ) engtb ijnd some 

1,600 lin. ft of bituminous carpeting is complete. PrpgreSS 'S Slow 

Seme 2,300 lin. ft of WBM is co!!!plett and 1 SOD 11p ft of bjtllrn;pQ!!S 

carpeting is complete. 

All work is CO/lIpl~e. Site ch:anup cnd ;;boulder dressing'S in progres:;. 

5< WBM work is complete. Carpeting work has not yet been stactf!<1. Work 

p~ogce5s is slow. 

-

http:621,261.87
http:610,196.13
http:CompleteCurr.nt
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t.Xhibit Vl - CON::rkUC1IA. ~UPE.RV1::'ICtN PRo.:n:.Cr!:. ... R(,rmFUR 

~erial 

XwnlJer 
c.ontrc.ct ~c(;-ntif.icatlon 

1:.84 _ 1~65 Projects (Cont..) 

Group 2(.2)C 

2. Group 2{b)A 

'0 Group 2(b)B 

c _ '1 

32 c - 2 

';3 c _ 3 

34 

34.\ GrQUp 2(b)C 

Descripticn Of .. ark t.raer Percent 
Complete 

dar 0 dar 9 a 6 hen dab a r ~ 

Bituminous pavement, 1650 lin. ft 
Contrat:tor; Mr. Moklesur Riihman 
Contract Pric~! Tk 594,169 

aitumincus pavement, 1556 lin. ft 
Contractor: Mr. Sharnsul Haque 
Contract Price: Tk 627,534.82 

Bit~hcUS pav~~ent, 1555 lin. ft 
Contractor; MiS Eastern Builders 
Ccntract Price; Xk ~12,052.17 

riLe ~x culver~, e'f~ (Gurjipara) 
Contrdctor: Mr. A. Halnid 
Contract Price: Tk 110.952 

hCC !>lab r 13 ft Wurjipara) 
Contractor: Mr. A. Hdmid 
Contract Price: Tk 66,759 

F~pe culvert, ~G ~n. cia (r~le 2) 
Contractor: Mr. Rezaul Hasan 
Contract Price: Tk 36,092 

lice Sox CulVert, 10 :ft (Mile 1) 
Cont.ractor: Mr. Abdus Salam 
Contract Price. Tk 126,140 

Bit'WTlinous Pavement 
Conb:act:ort Mr. Alauddin Khan 
Contra~ Price. Tk 623,708.52 

Sheet" 4 of 8 

C\lrrent Comments 

R 0 Ii ci teo n t 

Some 1 000 lin ft of WBM '5 complete On the Apr,l 

contractor w.;!s found to be doing poor rom} ity 'S0rk 

of words he corrected the work prngrpS$ 1 5 very til pw 

Some, 9'0 lin_ ft of waH is sQIDpJete Contractor shOUld be enCOl1raged to 

accl'!:l~atf! thE' work progr.ss. 

The WBM work is comnl ... te illlt Only about 100 11n ft of bit"minol1$' 

carpetinQ haye heen placed 

Reinforcement fahcic~tion was in pnogcees at the end of th3s ~pPQr±ing 

perjod. Contract completion date was 10 Feh0'2ry 1985 

All structural work complete. now work1pg on deYeJOiment of both bridge 

.. pproach~s. 

The RCe p~pes have been pJaced and OD!,! headw?)] bas been constmcted 

However. nothinc has been done on the second headWall for a long time 

Reinforc~ent. fabrication was started at the end of Apr:!. I, 

WBM work complet~ for 720 lin. ft. and singl(O: lilur material cpmpacted 

for 400 lin. ft-. WOrk progress is vel:)' slow OD this pro1ect; 
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Contract Icentification 

1~&2 _ 1.~B3 Projects 

3' Groups F.., C,. & D 

36 Gr01.."P·B 

19b3 _ 1984 Proje~~ 

37 Group J. 

3. Grcups n ~ c 

39 Group 1.1 

iS84 _ 1!1B5 I-ro]ects 

40 Grcup ... (b)A 

41 Group 4 (b)B 

42 Group" tb)C 

43 Group 4 (h)D 

EXhibit VI _ CON~TRUCTICN SUPERVISICN PROJECTS - RnNGPUR 

Oescrlption Of work Oraer 

HBB.,."7.S ft. 
cantraet: Price : ~. ~,OI2,202 
HBS 2,5'2.5 It 
Contractor: Mr. Motlebur Rahman 
Contract Prices Tk 37',1'1 

HBB. 3,000 it 
Contractor: Mr. Amjad Ali 
Contract Price: Tk 533,500 

HB3. 5,000 it 
contr.ct Price TiK. i70,173 

HBB~ 3000 lin. ft 
Contrac:tor. Mr. Motlebur Rahman 
Contract Price! Tk 418~738 

Bitl.dD:.r,QUS pavanent. 2,5'2 ft: 
Contractor: Mr. Mahbulo ~lah1 
Contr~ct Price: Tk 750,325 

Bituminous pavement. 2,5'2 .. 5 ft 
Contractor: MIs Padma Enterprises 
Contract Price! Tk 150,375 

Bituminous pavement, 2!S'2.S ft: 
Contractor: l-I/S United E;nterprises 
contract Price: Tk 7-48,4'17.50 

BittJmincus pavement 2,5'2.5 f"t. 
Contractor: I"..r. Abdullah 11.1 Mahmud 
Contract Price: Tk 750,375 

_ Percent. 
co;nplete 

current 

Sheet: 5 of 8 

Comments 

G h 0 r a 9 hat R 0 a d 

hll work, including shOUlder repair work is now complete. 

Fina' pa~ment helD; proccssM 

Fjna' hi'1 has Dot yet been processed 

ri pal hi 11 precessed for Group C 

Fjnal hl]] nnt yet processed fer Group B 

Some 2.700 lin. ft have been completed. Quality control ne(ds to be 

improved. 

ThP WBM ~Qrk cgmp]ete fpr 1 SOO ljp ft Oyer?]] work progress has 

been "'low However good proore"'s h'as made d!!rinC tbj 5 reporting 

neriNl. 

Some 2 200 lin. ft WBM is complete. Fcirly com'! procces:;: was madl!'!' 

durino this rerortino period. 

WaH. complete for 2,100 lin .. ft. \oJhile ooed proeress "';os made during 

this reoorting period. overall prooress has been inadegu~te: 

.ll \o:BM is complete ror 2,200 lin. ft. While good progress was rr.ade 

durino this report inc period, overall proores~ h8s been inadecuate: 

- -
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ben.al 
Number 

Contract Ioentification 

1~b4 - l~a~ Pro letts (cont.) 

Group 4 (a)A. 

45 Group 4 (a)S 

46 Group 4 (a)C 

1~62 - 'lSoB3 l'rojects (Cent.) 

<7 

lS82 1Sr53 ?roJects 

4& Groups A. D 

4' Groups B & C 

1983 _ 1!184 Projects 

1984 - 1985 Projects 

so • - s 

Exhibit VI _ CONSTRUCTION SUPERV1SION PRCJECT~ - RANG PUR 

Cescription bf O'tork Order 
Percent 

complete Current 

Sheet 6 of 8 

Comm.ents 

Kamdia Ghoraghat R 0 a d {Cant. 

Blt~nous pgvernent, 1766 lin. ft 
Contractor: Mr. Kasim Uddin Sarker 
Contract Price: Tk 663,165.90 

Bituminous p=vement, 1766 lin. ft 
Contractor: Mr. A.K.M • .showk.at Ali 
Contract Price: Tk 663,167.05 

EitI.OJlUOCl.:S pcvel'".t:.nt ,1.758 lin. ft 
Contractor: Mr.,Amjad Ali 
Contract E"rice; Tk 663,167.05 

Tree afo~~£tption 
Contractor; Mr. Salairnan Ahmed 
Cor.tract Price: Tk 16.894 

R 0 j i1 r hat 

HBS .(,170 ft. 
Contriil.c.t Price Ok. 7.2r~7 

HB6 

RCC Bridge, 24.4 In (Deul1a Beel) 

prqgre~s Of WQrk j 5 Yep' lmsati sfactory on t bi s "'coject To date come 

son lin ft of tht brick .. pl;nq be ... .,. be",n accompH .. bNi The contrector 

must he enmpcaqed to ecce1,.rot e the war\: rate 

..... all ccmplete for 1.300 lin. ft. OV~all procreGG iG bette!:' thoEn the 

ether croups, but prosress during thi s reFortinc nerioc! has been poor. 

Brick flat soling is comolete, and sane 300 lin it ~Bn I,ave been laid 

on th~ soling. Poor procress was made durinc this report inc per~od, 

No work has been der.e, and the oroiect haG been dropped. 

Ullagh'ata R 0 a d 

.2§. \\ork is 95 percent complete in Group A and 100 oercent complete in Group 

D. It. revised estimate l'robl£>lU retrains to be solved before final bills 

can be processed. 

These proiects have beer. canceled mnd the funds trapsferred to the 

Miroani - Jaldhaka Road for HeB work after the T~noor~ari Bazar. 

Tenders have heen received but no wock Qrder has yet bMD j;:;surB by 

the XEHfs offi~e! 

-
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lxhibit Vl - CVN~TR~TlvN ~UfLnVI~I~ rROJ~T~ - RANGPUR 

Sheet 7 of 8 

!aerial 
hU/l'OEr 

Ccntract Id~nc~fication Lescriptioq Of hark Order ' Percent 
Complete 

current Comments 

1~b4 _ 1!:185 Erciect.s 'tc .. ont.) 

51 6 - 6 

52 B - 7 

d - :i. 

:;. -3 

1~84 - 1~e5 F~oject5 

55 a - 2 

Rajarhat U 1 1 a'9 h'a t a t\ o.a d (Cont. 

RCC Bridge, ~4.2 m (Baddayar Bazar) 

ace Briage, 14.2 m (pangahat) 

Ga:bc.ncha 

RLC Dr~dge, 2D ft 
Cont.rCictor; Mr. 5homsul Huq 
Contract Pr~ce: 'i'k 281,300 

i<.~L or!.cr;e, 2Ct '!t (f!'-.,::l·~at.i) 

Contractcr: Mr. l\nawarul Azim 
Contract Price: 'Ik 317,724 

G a i ban d h a 

hC~ Bridge, 15 it 
Contractor: Mr. R.mjit Bakshi 
Contract Price: Tk 202,686 

Tenders have been received, but no " .. ork order has yet been issued by 

the XEK. 

Tenders have been received', but no ..... ot"k order has yet b~en issued by 

the XEr;. 

I\alaan~a Road 

).}mtmeot and Idnow<ll1 brick WOrk was in progress 'Kerr .... rogress has 

been very slgw. Original ccntr-act cQ!I'pletion date was 10 F'ebruary 1ge5. 

,c.o.'"p.l.e •• "ed""J'"h"e,-,c"."st""i"n"gL!0"f:-,s".~m"e,,.'-____________________ . __ 

!laghhata Road 

Deck slab was cast on April 27. 1985, 
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Exhibit VI CONSTRUCTION SUPERVISION PROJECTS - RANGPUR 

Serial 
Number 

Contract ldentif.ic.tion 

1984 _ 1985 Pro1eds 

56 C-5 

1984 - 1SSS Projects 

57 c _ 6 

Description Of Work Order 

Chaperhat 

Rec Bridge, 10 ft 
Contractor: Mr. l'Iofazzal Hossain 
Contrad:. Price: Tk 140 , 000 

Bamandang8 

Rec Box Culvert, 10 ft <Saitontola) 
Contractor: Mr. A.K.M. Kashem 
Contract Price; Xk 146,000 

Percent:. 
Complet~ 

Kaliganj Road 

Sheet 8 of 8 

Current Comments 

Some progress in the excavation of the foundation and the casting of 

the floor slab. 

Sunderganj R 0 a. d 

Both sidewalls had been ca::;t up to a level of 6 feet. l'Oork on this 

pro'ect 1s progressino very slOWly. 
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EXHIBIT VII 

BAR CHARTS, PROJECT. SCHEDULES, AND 

CURRENT STATUS 

RANGPUR DISTRICT 
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ZILA ROADS MAINTENANCE ANrl IMPRO\IEN:ENT PRO.JECT • 
R~POO DISTRICT 

IMPROVEMENT OF BARODARGA-BHENDABARI ROAD 1983-19134 
BlTUMtNQUS CARPETlNG 
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REVISED PROGRESS CHART 
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ZILA ROADS MAINTENANCE. AND IMPROV£MENT P.ROJEtT 
RANGPUR DISTRICT 

IMPROVEMENT OF KAMD1A-GHORAGHAT ROAD 1993-1994 
H.ae. PAVEMENT 
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___ ''''-- ---------- Atl\jg! ProijrU1 

I-A 

DESCRIPTION 

Bituminous carpBtlnljl on GalbandtKI­
KomorjClni Rood Group$ -AN and "B" 

2. A(bl BUl.lmlnous Carpeting em e~r~:rg~Q 
Bhelldoborl Rood, GrOlJp!I 'Ii. B md "c.OI{bl 

3 Bllumlnous Corpetlnq On Mlrilon! JaldhC*a 
- A Road. GnJups ~. "B· and ·C~ 

~ 
m 
,: 

• • m 

,; ~ 

I 
~ , 
c , , 

RANGPUR OISTRICT 
SCHEMES 1984-19~ 

RoAos CONSTRUCTION· 

2 
:fra 

~ <. • ~g 
~ 

I. , 
!7 • 2 

• %. Tlmo In 00),'--:---' 
Weight 0 10 20 30 40 

16·20 

IS 52 

o , 

0, , 

.0 60 70 80 

Note$: m Group -A".(2) Group "B~ t3l.Group "'AI and ·B~ (4) Group 'too. 

(5} Gaibandho-KomarJoni IIl1d KQ!I'Idlo-Ghoro.Qhat Roods hO'le bean Iltldlvlded !nia two ScIleme. tach. 

~ ~ 
m 0-

c " N C • m ~ i <S 

" ~ , , n • , , 
~ f 

, , : 1 

90 100 10 12.0 
11/ (2) 

V' 
./ rOOO' 

, 
1,00' 

100 

(4! 
100 

- -
E,llmeted Calli: 

Contract Coal: 

Scheduled Slarling Dot,,: 
Actual SterlIng Dotes: 

~ 
0-
" • 2 

130 140 

- -

IGO 

Tk.I.~2.a5.000·OO 

Tk.I,14.65,933 '00 

den 1" and 26, l~e::J 

.Jon. II, 8S 

n • 
" N 

~ , 

110 180 

- - -

o ,. 
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C:::=====:::l ----- Sctr.uh'ld Pt~rell 

_ ...... _ •• ----- --- Actu:JI Progress. 

Scbm. 
DESCRIPTION No. 

s'.d' So. Cul .... rt o. Bnodo'90- Bh!rldaborl C-I 
"~, 0' Gurjlpara, 

.. ~:-d' R c. c. Slob 0' 20' millt (If 8orodorga C-2 Bhlndoborl Rogd,. 

!:>O' Din. R c:.. C. RIo';! Col".rt at 2nd lllil. .f Co, 
Bcrodcrc.o Bhe-Bllobarl "~d 
10-0' " C. C Brld~e at Dnrlqmr C<\ Ihe C-' Gobcrwlho KOIM'i~n1 Rood. 

c.-, 10'-0" R. C. C. aridqe " CtxlperhQI KallgGIIJ .... 
10'·0" Ben; Cul~ert at 50110'1101a 011 ". C G Somondon'lQ -StJndor(lonj R,od. 

C 7 Id-cl' eolt Cul~lft " 
,,, mJlS of II" 

BQrodilft;lQ BlIet\IlQbQfi RMd 
2.0'-0" Spon R. I:. C. antlg' " Goibant1ho S-' Noldonoo Rood. 

15'-0" SpIITl R. Co C. Bndqs of 2.nd. mgt " S • GolbomlllQ -Sot;lhQto Rood. 

2.0'-0" SpOIl R C. C. BrldyB undor K~olo~oll 
S-' Upo- ZIIO on GOlborlClho NolClonQO Rood. 

- - - - -
RANGPUR DISTRICT 
SCHEMES 1984-85 

- - - - - - - -
E.Umoted Coat: Tk.15.90,OOO '00 

Contract Cozt: Tit. 15tB9~5! '00 

BRIDGES AND CULVERTS CONSTRUCTION. Sch.duled Siortinq Ootes. Dec. 10,1984 a. Jon. 7, 198~ 

'I. 
WlIlqht 

69S 
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2ZT 
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Acluol Starting Oates: Dec. I?, 1984 

Sched\lled Completion Dolas:: feb. 10 a Mor.7, 1985. 
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- - - - - - - -
<======::1 ------ Sl:h,~ul,d PIC.,.'" 

_______ ----------- Ae!uc1 Prog ... t 

SCIoOnO •• Time 

No. DESCRIPTION !'Weight" 10 

C-I 8'-0·Sox Culvert ot Gurfporo. O·8~ 

C-2 13'-0· Slab Or! 8arodorga-Bhendabarl Rood. O·:il 
0 

C-3 ~O· Dia. Culvert on eQrodorga Bbeodolxirl Ad .0-29 
0 

C 4 Id-o· Span R. C. C. Bridge at DOflopur 1·24 0 

C-5 10'.0· R. C. C. Brldga on Clloperhot KollllonJ R "07 

C-5 10'-0· Box Culvarl at Sailontola. 1-12-

C-7 Id-o"Sox Culvert on Barodorgo-Bhandoborl Rd. 0·97 

8-1 2d-o" Bridge on Gllibondho-No[dongo Rood. 2·15 
0 

B-2 15'-0" Bridge en Gaibondln Soghata Road. I'!i~ 

8-' Zd-o"SrldQe undar Kl!.o!ohall Upo-ZUc. 2-43 

(-. at. Ccrpet Goibaodho-Kemorjcri Rood. S~97 

2-Aia) Bh. Carpet. Borodorgo- Bhe~dabarl Road. 14·22 

2-Atbl BIt. Carpel Borodarqo-Shandobori Rood. 14:11 

3-A Bli. Carpel MlrqQnJ-Jali:lldl.o ROllI:!. .13·91 

4-AW> Bit Corpet Kllmdia Ghoroghot ROoJd. 1524 

- - - - -
RANGPUR DISTRICT 

SCHEMES 1984-1985 

COMBINED PROGRESS CHART 

, , , , T , , 
Indays~ 

20 , '0 50 SO 70 80 90 ~O 0 120 0 '" '50 ;'UO , 
1/: , 

, 
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, , : , 
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iIIi 
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• 0 100 

0 - , 
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~ 0 .... I!!II - , , , 
4-A(I:) Bil Corpet, Kllmdla-GhoroghOt Road.. 22'96 ~ - , 

- - - -
Estimated Coat: 

Ccnlrllct Coat: 

Schedulld Stertlng DatI! 

Actual Staffing Dates 

Sdllad~Jtd Ccmplctfon 00111 

~ ~ ~ 

~ • • .; i ~ 

.~ 
--"~ -"---"~ 

1£0 [TO 1 190 00 I "0 "0 ." 50 

- -
Tk.I,19.75.000 '00 

Tk.I.30.55,08S'OO 

Dec. 10. 1984 

Dec. 1'7. 1984 

Apr. 20. 1985. 
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JESSORE DISTRICT 
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EXHIBIT VIII 

FARIDPUR DISTRICT 

LIDEl:ffiS 
IUJNT1!NA}TCE 

3.4.1A . 

3·4.1B. 

CQlSTRUCTICN 

TAIMA ... NAGARKANDA ROAD 

PUKURIA - SADARPUR ROAD 

01 & 02. - BAD.ARPUR ..:. SALm~ ROAD 

03 TI!RU 07. 1·lAJ)ErOKRA.LI - BALIAKl!1IDI 
ROAl) . 

08 THRU 16. lL~T',urrsHNlIPUR -PIAJIGALI 
ROAD 

17 THRU 20. TAIlilt... - HAT"LRISBN.l!.l'U;i ROAD 

21 TBJ[lJ 30 ~ RALIAKA1:ITl! - RAJR.o\RI RO.AIl-

31 DIGlrAGAR - ~IllY.sUlll'UR RO.rn 



- -

, 
'" 

_.- - - - _. - - - - - - - - - -
Exhibit IX _ COO~TRUCTl(,N SUPlitVlSICN PROJECTS _ FARIDPUR 

Serial "_er Contract laentific8tion Description Of Work Oraer 

Badarpur; 

is-S2 - 1~83 P.t:o'jects 

01 

1~83 

02 

03 

1~8) 

04 

os 

06 

07 

1~84 Projects 

aittuninous pavement,',lS0 ft. 

PJ.aal tx,..di.ture; 'Ik. 1.,935,027 

Bituminous pav~~ent, 7,760 ft. 

Fin.l Expenditure: Tk. 2,108,72' 

Mad h u k hal i 

aituminous p~ve.i1ent., 20,011 ft. 

FinU Expenditure: Tk. 5,616,551. 

Groups ~: f •. G. H. ~ 1 9it~~nous p~vemer.t., 26,400 ft. 
F.incl Expenditure; TIc. 8,581,269 

G!OI.!? J titun:...i.~e~~ oavp:,ent, 3,535, ft. 
Final. Expenditure: TIc. 1,137,583 

uJ,,:n·jOl/84-e5, Group it 2ihUlU.r.oUS pevet!lent:, 5,328 ft 
contractor: l".r. Atlar Rahman 
Conb::ad:. Price' 'Xk'1,400,397.70 

_"\.l·.1P/(j'<:/8~!!5 • ..,roup L d:;.ttL·l\l.no~s pavE:rnent, 4,~54 it 
Contractor: l'l/S "'.N. and Co. 
Contract Price; 'Xk 1,169,735.00 

Hat k r ish nap U r 

1~a3 - 1~64 .. .rejects 

OB .IlUfiP!Ol/83-54, Group A 118B, 1,700 £t:.-

Find Exp..dit~; T~. 1.-t.~.;tO,021 

09 LRHlP/l0/83-84. Group D Baa,. 3 1 ?OO .ft: •. 
Final ~xpen4iture: 'lk. 548,595 

10 ZRKI.P/13/83-84, Group £ HBB, 9,SH. ft. : 
l"ind Expenditure; 'lk. 1,343,725 

Sad 

Percent 
Complete Current 

Sheet 1. of 5 

Comments 

5 a 1 t h a R 0 a d 

a 

Final payment processed 

Final payment processed 

Baliakandi R 0 a d 

rpur 

100 

.lQ.Q 

-1QQ 

Final pa~ent p.roces~ed 

Final payncnt p.rocesseci 

Final payment processed 

Final bill presented. processed. and sent to Dhaka for reimbursement. 

The contractor has completed 1.650 lin. ft of carpetino. He opted to 

repair existing WBM by scarifying rather than bit1lll1inCllS orouting. 

P l. a j k h a 1 i R 0 a d 

Final payment processed 

Final payment processed 

Final payment processed. 

-

http:1,169,735.DO
http:1,400,397.70
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Exhibit IX - CONSTRUCTION SUPERVlSlc.t.. PRCJECTS - HJUDPUR -

Contract 16~tification Description Of Kark. erder 
Percent 

Complete 

H ~ t k r i ~ h nap u r Sadarpur 

1.~84 1~85 i-roJE:Cts • 

11 

12 £,.-(I·.J.f/l1/64-65, ",lOUP C 

!3 • -._!/;S)rl..-c: 

14 z.-}A:l'"/;?o/c::4-85 

15 a..~:"'F/~{./t~-e5 

,. _-I':'.t'/~iJ!:"_~~ 

HBB, 11993 ft 
Contractor: Mr. A. Nasir Y.ia 
Contract Price~ Tk 2,755,614 

mID, 5966.5. ft (Revised to 11,935 ft) 
Contractcr: Mir J.kter Hossain and Co. 
Contract Price: Tk 1,400,394 
Revised Pr~ce: Tk 2,800,788 

:<I':C ~~J.dse, ... h :1~';'JUr1CE'rj 

Contractor; Mr. Atiar Rahman 
Contract:. Slrice: >k 587,860 

il-CC ~riClge, 30 <t (-ral'tala) 
Contract:or; Mr. k..M. l.brilhim 
Contract Price: Tk 624,015 

i<Ct. ::::ricgc, 3C £t 
Contractor: Mis Mir Akhter Hossain and 
Contract Price: Tk 980,400 

~=--t r::.::-lo:e, 3l. it H:!:aigo, 
Contractor; MIs S .. S. Construc:t1on 
Con!:r.act Price; Tk 564,604 

05 

02 
Ltd.-

12. 

Sheet 2 of 5 

Current C;omments 

l-l.ajkhali n 0 a d (Cont.) 

The contractor has completed 8,200 l1n, ft of HBB pavement. 

'lhe XEN has issued a change order revising the ler.gth of this section. 

Some 7.050 lin. ft are complete. 

~e interim billing has been processed. 

---,----------------------------

drf.Y~_E!!!J)9~ _________________ .. _______________________________ _ 

---------------. -- -----------------------------
~!...02t!Q9.L~€! comp~~~~p~12~tb~Lthe~~~~v: b~n __ _ 

poureg:._Blind!ng for ~'!~~!.=.);!~~~C2.1:!!:~ and -th~L"!O.£!L 

~~en started, 
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Exhibit IX - C~~5~RUCTICN ~LPLRV15ICN PR~u;r5 - FARIDPUK 

Con::.ract ~dcntifico"ltl.Qn. De~cription Of ~Qrk Ordct 

'I' a 1 m G 

Percent 
Cor;plf:'te 

Hat k r ish n a.p u r i< 0 .a d 

- - - - -
Sheet 3 of 5 

CurrE>nt Comments 

1984 - l~~S ~rciccts 

11 

19 

b .. 

C:v 

u:.JUP/OS/84_&5. Group A . Utwninol.l.s Pavement, 5280 lin. it. 
Contractor: Mr .. A. Rahim Mia 
contract Price; Tk 1,836,114 

Bituminous Favement. 5280 lin. ft .§Q 
Contractor: l'VS l11r Akter flossain and Co. 
Contract Price: Tk 1,633,023.70 

Bituminous Pavement, 5280 lin. ft 
contractcr; }ir. Kh. Enayet Hossain 

. Contract Price: Tk 1,645,590 

Bituminous Pavemen'!:, 4Q74 lin. ft ~~ 
Contractor: Mis Jliir Akter Hossain and Co .. 
Contract Price: Tk 1,298.460 

This proiect is complete throush WEM. 

This project is complete throu9h WEM. Th@ contractor has processed his 

stone chi'pJS off site .. 

One interim billi!)9 has been processed. 

Jttone chips off sitea 

1,950 lin. it excavatj.on is complete, 1,650 lin. ft of sand cushion, 

edging. and so11ng are complete. and 350 lin, ft of HaM are complete. 

bel ~ ~ k a n G i kajbari ;. 0 e. d 

::!t::.UIa.nct;~ O.iC!v~~t, 1600 lin. m 
Contractor: "Kh. Nazmul Hossain and Co. 
Contract Price: Tk 2,035.185 

.c.rt .. .1i'/l:'/&~_b~, >.irvl,.i' 2' P:.t\LTo:.r:OUS. pave;;-,ent:., 1600 lin. m 
Contractor: Mr. Taser Ali Bepari 
Contract Price: Tk 1,141,350 

.<..rtlUP/l~/c,;_e5. c,rct:p 3 ::l;itUll',inous pavement, 1,600 lin. m 
Contractor: MIs Ghose Brothers 
Contract Price: Tk 1,613,765 

40 

49 

-------------_.----------

Excavation, sand cushion, soling, a.lld edging are colTplete. 400 m of 

WBM remain to be compacted. 

Om~ interim payment has heen processed .. 

Project: is complete throUgh WBM. Ag9n9at~~ for carpeting ;are being 

~oce5sCed=c.c. ______ _ 

Pro' ec:t is complete through WBH. Aggregates for carpeting are being 

processed. 

One interim pa>'!!lent has been processed. 

-. 



- - - - - - - - - - - -.- - - - _:- - ...• 
Exhibit IX _ Cu.~STRUCTluN ~UPLR~~~l~N PROJEL7S _ FARIDP~R 

Contract Identiflcation 

'1S84 - 1!:165 rrojects. leen:.) 

25 

27 

30 .:..-.1<'.1.1'/23/84<-.65 

llesttipticn Cf war.:: Or<!er _ 

3 a'l i .. It. and i 

6i'turr.lncU£ pavern~nt', :1600 lin. til 

Contractor: Hr. Kazi Eradat Ali 
Contract Price; Zk 1,826,280 

Cli'tut:linous pavement, 1600 lin. ttl 

Contractort Hr. Kazi Eradat Ali 
Contract. Price; Tk 2,035,18S 

~i~u.·:dlleu:.. Pol'/C:;"H.t t 1600 lin. 0 
Contractor. Md. Akbar All 
Contract Price: Tk 1,699,550 

~i~urr.ineus pavenent, 540 lin. m 
Contractor: Mr. N.K. 'l'Iukharjee 
Contract Price: T~ 557,688.04 

E:.itUr.1i~.uu:. puvt::lllent, 1,423 lin m .. 
Contractor~ M:'. N.K. Mukarjee 
Contract.Prlce~ Tk 705,878.28 

.!rlc.c:e Q!';r.ro .. C'll. :tora..i ~r':cge 
Contractor~ Mr~ E;Jndadul Hoqua 
Contra~t pricat Tk 669,940 

brlcc€ approaCII, f.(at': .. para dt:l.o~e 
cont'ractor: Mr. S.M. in\dadul Hoque 
Contract Price: Tk 290. 130 

Percent 
Complete 

Current 

Sheet: 4 of 5 

Corr.rtt~nts 

it .. j bat' i h 0 a d Lont.} 

Project i~ oomp1ett thr9~regat~s for carpeting 
processedoL.c-________________________________________________________ __ 

One 1nterim bill bes been processed. 

Pro1ect is complete through WrJ:l. 

One 1Dtedm Pflyrnent hilS befm proq:S1Wd. 

This pj:oject is complete and awaits dOC\ll!lentatjon for final ~ 

~e inte$~JmLEL~~_~"e.e"n~pP<roQc"ee •••• e.d,_'-________________________ _ 

1 " "h u-h"EM Annreaat~K for C2~prtjng havp been Project; is comp he J,; rp y~ ___ _ 

processed. 

one interim payment has heen_proC'@ss~. ________ .... __ "_'. __ ~_ .• __ 

500 m of ca~~ino are ~'" _ ......... pl •••• _ Awaiting roller to complete ~BM relStora-

..!W_-__________________________________ . ____ _ 

an@ interim payment ~.been processed. 

This Qppro!~is complet.e and awa 5 ocum it d ent.ation for final paym~nt. 

One inter~nt has been proce5s~. 

----------
1 t d awaits documentation fOI: final P2~ This approach is C9ttle:!,~~,!L§'~_ 

------------------

http:705,878.28
http:557,688.04


- -

'" '" I 

- - - - - - - -
c.ontrace ldentl.fica't.ioh 

1:.'64. - h65 frcleC'Cs 

&:Jescn.ptl.on lJf barr.: Orc.e~ 

LiSnagar 

3rid~e a~proac.~, odflagram aridge 
Contractor; Mr. A. Bari Mia 
Contract Price: Tk 758,BOO 

-.-
rerc,;;ent 

Complete 

-
Huk:sudpur 

- -
Current 

k cad 

-. - - '-. 
Sneet 5 of 5 

Comm.ents 

50 The pilings and footings are complete9 and 53 percent of the abutment 

concrete work::; are complete. 

One interim payment: has been processed • 

.. 

- -
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EXHIBIT X 

BAR CHARTS, PROJECT SCHEDULES. AND 

CURRENT STATUS 

FARIDPUR DISTRICT 



- - - - - - - .. - - - - - - - - - - - - -
. 

FA RID PUR DATE: 30lh April 
c/. COMP(ET10N: 

MADHUKHALI- BALIAKANDI SCHEIJU~D • 90% 
ROAD ACTUAL. . eo% 

LEGEND ALL GROUPS 
• 'M 84-85 SCHEMES CONTRACT DATA , 

SCHEOU~ED PROGRESS 

• 10" 
K L ~ ACTUAL PROGRESS 

TOTAL GROUP 
21 AUTHORIZED 'TIME EXT. 9782. Lf. l.ENGTH ~32.aL.F. 44MLF. 

25,70.132- CO,ST~ 14,0$91 1I.59;T36 

WORK ORDER OATE 18 No.l.B4 [8 HOVa", 
BEGIN WORK · 13 DEC-54 130Ec.&4 
SWED CON? · 1IJlJN.~ II ~UH. &:i 

WORK ORbER DATE ACTUAl. COMP · 2.4FESt= 
/ I3,NOV. '84. TINE EXT. 

IJUN. IJlL [AUG. IS~. I OCT. IN~. I O~C.·64 hJAfi:ae I FEB. IMAR, IA IMAY WTD. 
• 20 ... 350 DAYS 

DESCRIPTION 
160 IBO zoo 220 Z40 zoo 2BO '00 " ZOOAYS 40 60 BO 100 120 140 , 

" '" .- -_.j I EARTH WORK 0> 

'" "", 90'(. 

° " 
,. '" I I I I SAND CUSHION ... ./ IIQ'1. .. " 10. 

f.)7./ I • 0 0 , 0 
EDGING ... 

70% 1 '" '0% 
'20 

, '-:::-' I SOLING 3·' 
00 •• i .,,' 

0 0 , 
I I W.B. MACADAM '" I ,..,.. 

'''' I " 
,. 

" " " 
, 

TACK COAT ,., I , , ".,.. <10% _! 

! a , " .. " 0 " , 0 
BIT. CARPET ". , 

" "',.. ;'0% , : , 
" 

, 0 ; SEAL COAT 18·8 , 
"" e IT. GROUTING 

20", 
° i I 

"'" " 10% i , 
i i 0 z ", , 

" ° '" i MISCELLANY ,., 
" 



- - - - - - - - - -.- - - - - - - - - - -
FARIDPUR DATE: 30th Apnl'a5 

% COMPLETION: HATKRISHNAPUR- SADARPUR- PIAJKHALI SCHEOUI...ED • G 8 % 
GRouPS B a c ACTUAL . 66,.. 
84-85 SCHEMES 

LEGEND 
CONTRACT DATA 

o ,~---
NOTE: ~ $CHEOUt.ED PROGAESS 

LE;1t8TH Of' IIIROUPJC CHAHCED, o '" TO 1I,1l!!! L.F.IIY CHiIIHgt DRDEI'! 
TOTAL. GROUP B C 

-=::J ACTUAL PROGRESS 

" ~ AUTIiO'UZEO TI~E EXT. 17.959.5 l..F LENGTH 1I.993LF. 1>,966.5 L.f 
<41.5,S.008 COST{TI<) Z'J,5!5,s\4 l~i4 

WORK ORDER DATE ISJAN 80 I!I JANe:s 
BEGN WORK .. I f'EB.8:S I FEe.80 
SCHEEl CO"'P. .. 14.lUH.8l'j 14..lJK~ 

seliED. COI'IIP. ACTUAl.. COMPo 0 
WORK ORDER DATE 

"- TIME EXT. / 15. JAN!El5 14.JU~.'Oll 

INOV. I DEC. I,JAN. IJIJL. ".JO I SlOP. I OCT. IIA~R IAPR. IMA-V \Jim 
.<0 "0 AVO 

l:0 t FEe. 
ISO '00 2>0 .. 0 ,., ,so '00 320 

DESCRIPTION 
" 140 IGO 0 YS <0 10 

~ 

i i i I ,\, LTI!!; --ix 1 1 1 " : I 1 I 
I EXCAVATION '" 1'1 l/ 1 I j i 1 1 

I "'" 80". 

,\, _~,'o/ 1 i I 1 I '"" 1 I I SAND CUSHION " 1 cl fh I I 
"'" 

GO .... i 
1 /7.. 1 

i I I J I 0 ,. ., '" , .0 
I I , EDGING " 

040"10 I 1 L 'I I I 1 
"'" I ,\, / 10 j, " 

i 
I : I i I I '" I I 

~ 
SOUNG I 1// /i I I I 

"'" .,,' 
j, Jo 100 i I I 

, 
I I I I, J::£ I I H.8.B.PAVT. ,,, 

IV lee j ~ i j ./' 



- - - - - - - - - - - - - - - - - - - - -
FARIDPUR DATE; 30th. April '85 

TALMA - HAT KRISHNAPUR % COMPLETION; 
ROAD SCHEDULED • 82% 

ALL GROUPS ACTUAL - 40" 

LEGEND 84-85 SCHEMES • , .. , , 
SCHEDUl.ED PROGRESS CONTRACT DATA 

• 100 
I ACTUAL PROGRESS 

71 TOTAL GROUPS A • C 0 
f? mNUm AUTHORIZED TIME En. 19,914 L F. LENGTH 52.aOL.F. 5260L.F. 5260 L. F. 4074L.F. 

6415188 CoSnlXl 1838114 1533024- 164.5.590 [298460 

. WORK ORDER DATE 19 NOYa4 18HOI/.84 IS Nt7I. 84 2SNOI.M . BEGIN WORK - 14DEC.54 13DEC.S4 130fC.54 210EC.64 
SCHEO COMP - IZ,JUN.65 Il.JUN.84 II "UN.55 19 JUH.B5 

WORK ORDER DATE SCHED COMPLETION ACTUAL COMP -18 NOV,'S4 12 JUNE'a5 TIME EXT. 

WTD. lOEe·54 I,JAN. I FE,B. I!.!"R. I APR. I "1AY IJYH. IJI,IL. I A.\JG. ISfi:P. IO!;'!f. I "OV. DESCRIPTION 
" 2.0 DAYS 40 eo 60 100 120 ,.0 .50 '60 200 220 240 260 260 300 320 OAYS 

I 0 0 0 ..... -r 1 i 1 PICKUP BRICKS 0" 
90"!. 1 • 0 

'0% 
EXCAVATION 

60"1.
1 

0 " " I / ; I 
I 

.. , ,,-
'0 '0% 

1 
0 , 0 0 ; SAND CUSHION •• / I 

70'\'. ! " 70" 0 " " 510 / ·i I I EDGING .. 
60"(. i ,,- i " '0" 

SOLING 1 0 " " i : i '" .. 
''''- '0,. 

W.B.MACADAM 
""0% I 

00 " 7 
• '00 

1 I I 
U6 6. , 

<40". 

TACK COAT 1 I " 95100 
47 

3O¥. 1 '" 
, "1510 "',. 

BIT. CARPET 34. --20')'. .0" : VI ././ '" '" 95 I ° 
SEAL COAT 13. 

10"'. i ":- 1----1 1'1:::= f'3'i 1 
'0" 

SIGNING o. .- I I 



- -.- - -.- - - --

m 
o 

• '00 , , 
• '''' • n , 

DESCRIPTION 

PICKUP BRICKS 

EXCAVATION 

COMPACTION 

SAND CUSHION 

EDGING 

SOLING 

W.B. MACADAM 

TACK COAT 

BIT. CARPET 

SEAL COAT 

LEGEND 
SCHEDUlED PROGRESS 

ACTUAL PROGRESS 

AUTHORIZED TIME EXT. 

WORK ORDER DATE 
/ [9, NOV.' 84 

WTO IM9'64. IJA .'135. 
Y. A 40 

04 I • , 
'·',·1 • " ., , .. 

• .4 
10?'. .. 
60-/0 • ,., 
eo .. • ."., 
"0"'. 

'" 30"1. 

4'. ,.% .. 
0>7 ,.% ,,. 

IFI;8. 1M R. 

'0 '0 '0 , .. 
: ' 0 ,. , . 

to 

•• ,. 
" 

, 
, 
, 

0 , 
, 

I V' 
~ :;;--!' 

- - - - - - - - - .. -
FARIDPUR DATE: 30th. April'S5 

BALIAKANDI- RAJ8ARY "to COMPLETION : 

ROAD SCiiEOUl.EO • /32"-
ACTUAL . on . 

ALL GROUPS 
84-85 SCHEMES 

CONTRACT DATA 

TOTAl. I GROUp I 2 3 4 5 6 7 8 

IIS63m. 51 LENGTH" ISOOm. 1600m. 1600m. 1600m. 1600m. 1800m. 54011'1. 1<4025 m. 
1,22J5;39!'i COST[TK) 20,35.1B5 17,41,3150 16,13,765 1B.2.E';.2S0 2Q,35,185 16.,99,950 5,51;80Z. 7.05.S78 
WORK ORDER DATE 19 N0'I.84 20NOIJ.84 20NOV.B lSNOV94 19HOV.a4 19 1010':,,!, 2.DNov.a ' 19NOV.84 
BEGIN WORK . 140fC 6 15 DEc.a4 15DEC.B4 13 DEc-a4 14CEC.64 14DE~.<>~ 15 DEC.e4 14DE~.~ 
SCHEO COMPo . 12..JUN.B5 13JUN 5S 13JUN.84 II JIJN.B4 12,JUH.& 12."00.65 13 .. Mi.& I2.UUN.6 
ACTUAL COMPo • 
TIME EXT. 

IAPR. ,. V IJt,lN. IJ L IAUG [SF-Po IOCT. 'N v. , , , "'0 .00 "0 .. 0 •• 0 .00 '00 "'" 340 360 OA'fS-

y ...... 1 ! ,."10 
1'>/ I I I I 

, ... 
/' I 

'0 

I 
.1°% 

/ I 100 ,.'" ,. 
I ! ,. ./ , ... , 

! , 
4.'" , 

I 1 ., ..... , II 
" "'" • 9~ I 0 Ii 1 1 .1. , ,.'" , ""00 Ii i , I 



- - - - - - -,- - - - - - -

m 

LEGEND 
c? _==::110

,0 SCHEDU1.£D PROGRESS 

~_"f.'':'iIOO , ACTUAl.. PROGRESS 

" 

DESCRIPTION 

AUTHORIZED TIME EXT. 

WO~K ORDER DATE 
19 NOV. 84 

• WTO.\K IDEC.S4 IJAN. as 
,... Q 40 

MOBILIZATION 0 0 , 

~------------~r-~'o 

'00 

"0 
o 

II 
" 

60 

NOTES: 

FARIDPUR 
BRIDGE APPROACHES 

BONAGRAM- HORAI- MATIAPARA 
84- 85 SCHEMES 

--"-BONAGRAM APPROAQtES CKANGED 
TO R.C. SPANS. 

2. BAR C;HART REVISED 2e. MARCH '8!5. 

COMP. HOM! MATIAPARA COMP. BONMRAN 
SEe NOTES. 
REV. COMP. DATE 
21 ,JUri. 8~ 14 MAR:85 22. APR 6~ 

!FEB. IMAR. \, IAPR • 

'0 'DO '20 '40 

i 
48 8:; 100/ 

'It I NA't 
160 

I JUN. ~ 

180 200 

I JUl... 
220 

EARTH WORK "'~ I 
\----------------i---jIlOo/. 0 B bT II 

SAND CUSHION" I I I 
~---------------i---j7Q% 12 67 ~ I i. 

" 
I,," 

EDGING "0 I I! I, . 
\--------------1-1 6 '2 T 0 

SOLING '" I I i 7 I i 
50% I I 7 7 0 100 I i 

I-_W_,_B_,_M_,_P_A_V_T_, -t-"-I" 
40% I:' 15 67 0 I I 

R.C.C.SUBSTRUCr. "0 I I 1..1-- " 

- - - - - -
DATE: ~Oth,Aprii'85 
0/0 COMPLETION: 

SCHEDULED. BO,," 
ACTUAL . 74", 

CONTRACT DATA 

TOTAL BRIDGE BONAGRAM HORAI MAw.PARA 
I045m. LENGTH "10m. 410 ITI· 225 m. 
18,45,165 COST{TK} 8,B5,00Q 6,69,9~ 2.9022' 
WORK ORDER DATE 29NOVB4 19NOY.S" 19 N<lV84 
BEGIN WORK · Z3DEC·e 140EC.e.; 140EC.&4 
SCHEO. COMPo · 22APRS 14MAR84 14 MAR 84 
ACTUAL COhlp' · 30APfl.85 MAPR.~ 
TIME EXT. SOMYS 

I AUG. I SEPT. I OCT. I NOV. ,0«:. 
240 2.0 2S0 300 320 340 360 

: i I 
90% 

i I ! " .... I i ; 
70% 

I I I 
130% 

I I I 
,,% 

I ! ,,% 

i ,,% 

I I I 1-::---:-::-::::==:-:::::1--1 '0 I J '" 33 10 I R,C.C.SUPERSfRUcr. ,., I y, I 
'7 'O%JI __ J-__ ~~I~~~~~/~ro~~~~~~~~ro=~'~~~'~OO~~I~ __ ~ __ ~I~t-__ -i+I ____ f---+-t-----ri---lr---ti-----t-t---t--MISCELLANY i 

~-C-L-E-A-N-U-P------t-o~IO%: L,?H--- j ~ 7 ~o 1 II 
20% 

I 
,,% 

-
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FARID PUR DATE: 301h.April '85. 

% COMPLETION: ALL SCHEMES SCHEDULED· 82.% 
AND ACTUAL ·54% 

MAINTENANCE 
LEGEND 84-85 

2 'F SCHEDULED PROGRESS 
0 

11 
'FACTUAL PROGRESS 

AUTHOflrZED TIME E>CT. 

DESCRIPTION COST WTll 
JAN. FEB. -MAR. APR. MAY JUN. JUL AUG. SEP. OCT. NOV_ DEC. (LAC) % 

0 , , 00 
MAI)HUKHAll-SAUlKANOI 2!!-.70 " .'l< "''' '0 

'0 0 BAllAKANOI- RAJBARY 122,tS '" 
'0' 1I0-k 

., 
° TALMA-KATKRIS~APlIR 6 .... 15 '07 

70" .0 -70'< 
1 , 

HATKftl3HNA PUR"5AOARPU 4L~6 13 .... 

" "" '0% , 0 BRIDGE: APPROACHES 18.4!) ••• 
"'" 

, -= BRIDGES 2.7.51 OS 0 

.0% 
, -, • PIL.OT hlAHTEHANCE 10.88 " .. % "'" 30% 

'0"-
//V 

20% 

~ 
~% \O~ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

7.0 PROCUREMENT OF EQUIPMENT 

7.1 Local Procurement 

7.2 

7.1.1 

7.1. 2 

Tar Boilers 

Still waiting for acceptance of AID/PIL by BOG so that orders 
can be placed. 

Trailer-Mounted Water Tanks 

All six units have been delivered to Dhaka. Two units have been 
sent to Sylhet District, and one unit has been sent to Rangpur 
District. The remaining unit for Rangpur, and the two units for 
Faridpur, will be sent as soon as arrangements can be made to 
tow them with the respective District Jeep. 

International Procurement 

7.2.1 Heavy Equipment, Vehicle~, And Tools 

All specification's and bidding proce9ures are now being rechecked 
for compliance with BDG specifications and rules so that LGEB 
can grant final authorization for procurement. 

7.2.2' WSA Office Vehciles 

To date, the two WSA office vehicles, a sedan and a minibus, 
have not been purchased. The basic problem standing in the way 
of the purchases has been that of who wi 11 pay, or arrange for 
exemption of, the duty. 

8.0 PERSONNEL 

9.0 

The current status of all personnel (WSA/BCL/PAS) is 
Attachment B. Problems in connection with personnel 
'in the following section. 

PROBLEMS AND PROPOSED SOLUTIONS 

9.1 Organization And Management 

shown in tabular form in , 
aSSignments are discussed 

Most of the problems discussed in previous monthly reports have been 
solved. However, the problem of lack of communication between the 
XEN's office in Rangpur and the Rangpur RE's office still persists. 
The incumbent RE will be completing his aSSignment and departing the 
post in May 1985. Perhaps the arrival of a new RE will prove to be the 
long-sought catalyst to reestablish communications between these two 
key offi ces. 

- 63 -
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9.2 

9.3 

9.4 

9.5 

9.6 

9.7 

9.8 

Maintenance System And Supervision 

No comments on the mainten,ance manual. which was submitted in January 
1985. have yet been received. Therefore. it is assumed that there will 
be no comments. and arrangements are being made to complete the final 
printing before the end of June 1985 . 

Preparation Of Technical Specifications 

Since these documents have already been submitted in draft form. it is 
assumed that there will be no further comments. Therefore. the final 
printing of these reports is also scheduled for the end of June 1985. 

Training 

The immediate critical problem in training is the BDG approval and cl;arance 
of the 15 participants scheduled f9r the second AIT training session in 
Bangkok. Thailand. 

Construction System And Supervision 

As of the end of this reporting period, there were no pressing problems ' 
in this category. 

Procurement Of' Equipment 

It now appears that all hurdles have been cleared and that BDG approval 
for equipment procurement will be forthcoming in late Mayor early June. 

Personnel 

At the moment. there are no significant personnel problems. 

Mi see 11 aneous 

There are no specific problems of thi's category. 

10.0 MISCELLANEOUS 

The Monthly Financial Statement is included as Attachment C. 
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ATfACHMENT A 

DISTRICT SOIL LABORATORY ACTIVITIES 

SYLHET. RANGPUR. FARIDPUR ' 



-.--------------------

.. 
'" I. 

Name of ro3.d. and 
location f~orn Where 
~~teriala collected 

Fenchuganj-Gilachar 
Raad(Tap Slab). 

-ditto-

. 

LABORATORY ACTIVITIES OF SYLHET DISTRICT FOR THE 
MONTH OF APR.'85. 

Sample wt.at ~be!, Size of Propor- Age in Load in Comprsssi lle Slump. tion of no. Cylinder. sample. 
mix. da,ys. Ibs. strength in 

PSI 

521 - 611~x12t1 3" 1:2:4 39 64,000 2264.7 

- 6n~x12n 3" 1:2:4 39 61,000 2158.5 . . 
. 

S22 G"jilx1.2" 3~" 1:2:4 29 58,000 2052.4 -

I 6"jilx12" 3~u 1:2:4 29 57,000 2017.0 -

. I 
I 

I 
I 
I 

I 
! 

I 

i I , 

I 
, 

! I , , 
I 

I 

:ieaarks .' 

Fine aggregates 
(F.N.~ 1..78) + 
aggregates ( 20 

Coarse 
mm-30rnm 

Chatak 
of 2nd 

dQ\,n graded) + 
cement. Sample 
Box culvert • 

-ditto-
Sample of 4th 
Box cuI vert. 

. 



--------.-------------

In .... 
I 

Name of road and 
location from where 
materials collected. 

Tajpur- Khadipur-Syedpur 
Road. Nayabondar bridge­
Sample S95. 

Dhakadakshin-Beanibazar 
Road. Radhajuri bridge­
Sample S96. 

Dhakadakshin~Beanibazar 

Road. Lilla River Bridge 
Site(Kushiara Sand)­
Sample 597• 

Dhakadakshin-Beanibazar 
Road. Lilla River Bridge 
Site ("Shari 5and)­
Sample 598• 

Dhakadakshin-Beanibazar 
Road. Lilla River Bridge 
Site-
Sample 599• 

LABORATORY ACTIVITIES OF S YLH E T DISTRICT FOR THE 
MONTH OF APR. '85. 

I 
I 

'res t . for Bricks. 

Si7.e ... 
Iw. ter absorbed 
~ of dry wt. 

, 
I 

F .?-1. of sandi 
Pea gravels .. 

F.l'o'l • . 
1.85 

F.M. 
2.96 

F.M. 
1.46 

F.M. 
3.08 

F.M.of fine 
sand (5

97
) and 

F.M.of coarse 
sand(S9S)­
F.M.::;2.31.. 

ReIn a r k s. 

Sample tested for R.C.C. work. 

-ditto-

-ditto-. 

-<l:j.tto-

Trial mix of 2:1 proportion of fine and coarse 
sand. Reconunended sand for RCC ''\I'o.r;k. 

http:F.M.=2.31


- - -.- - - - - - - - - - - - .. .. .. .. .. .. 
LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE 

MONTH OF APR. '85. 

iff 
Grading of pea gravels and stone chips by % of finer by sieve analysise 

Name of road and 
location from where ~ ..., Sieve ISi~ve Sieve Sieve Sieve sievel~ieve I Sieve Sieve Siev: I Sieve Sieve Rema r k s. 
materials collected. ;:; 1" ! 3/4" 1/2" 3/811 1/4" no,.4 1.1Q.8 'no.,1.0 no.16 no.40 no.80 ro• 200 

G I ~ 

Test was performed to Rangpur-Badarganj Road 
·IF.M. - find out well graded - - - - - - - - - - -at the place of 

sand for CBR. But the 1.45 Nespetganj. - sand was not suitable. 
Rangpur-Bactarganj Road -

at the place of Sheal F.JIrl. - - - - - - - - - - - - -<titto-
Khaoaghat. 1.45 

Under construction buil-,F.M. 
din~ infront.of WSA. 12•13 - - - - - - - - - - - - -ditto-
off~ce. (Dal~wa sana). 

Gaibandha-Saghata road. iF.M. May be used for the 
15' Span slab bridge '2.42 desired works. 
Site. 

-ditto- F.M. - - - - - - - -'- - - - - -<titto-
1.70 

Jumma~~ra,Rangpur. P.M. - - - - - Follows the requireme - - - - - - -1.11 
Pea gravels for . .t:taint -ditto- - - 100' 100 95.00 78 56.25 I - 0.10 - - - ance Scheme. 

nts. 

en-

-ditto- 100 100 55.0 - - 15.0 - 1.67 - 0.34 0.15 .04 stone shingles for 
Maintenance Scheme. 

Naldanoa- Sample fOr ~M. - - - - - - - - - - - - pees not follow the Brick work of 20'Span 1.37 pecification. Bridge. F.M. - - - - - - - - - - - - -ditt .. --<titto- 1.15 
Barodarga-Bhendabari 
Road. 8' Span bridge Sit 

F.!q. -ditto-(Sample collected from - - - - - -- - - - - - - Coarse sand stack) • 
coarse sand stack). 2.24 

-di.tto- 1.56 - - - - - _. - - - - - - -ditto-
(Samole collected from 
Local· sand stack). Local sand stack) • 



- - - - - -- - - - - - - - I!I!!I .. - - .. I!!!!!!!I I!!!!!!!I .. 

:7~c of ~oaej}d:al 
~i lac2.ticr... 

Rangpur-Badarganj 
Road( Nespatganj). 

-ditto"': 

Infront of our .. Office new construc-.. 
tion building.-

LABORATORY ACTIVITIES OF RANG PUR DISTRICT FOR THE 
MONTH OF APR. '85. 

Sieve /H;rd:ro- AttorbcrG Field 
r:Jctcr al1ul:'-:J in • limi:ts. d..mmitye 

'" <, 
$:,'" '" .Y' ~a!1d, Silt Clau~ L.L. ?L. ~.I, .a. 1-[ <) 

~-<J/r:J3 ~ (%) (;-;) (n - (;;) (~) (~) t~) 

90 6 4 

86 6 8 -' 
86 6 8 

COi:1p.:totioi1 
test. 

I.!.D.D. O.I·I.G 

(k[;/n3) (~) 

1815 7.6 

1972 7.3 

2040 8.0 

<'" Cocj?:1o- C .:B.:1. /" 
tion. ( <" ). /" 

!.~odi- Sto.n- Ur:,Soa- Do~-

f'ied. da.rd. ked.. ked. 

38 

69.17 -

_ -56.67 

l"d_= Dl';{ dmmity. 
~T ~ 'Un. tor COiltOllt. 

WlD := 1·1= dry dellci ty. 

:tc:1:l.:::-1~ • 

Sand,sil t and 
clay were 
mixed in the 
laboratory in 
different ra­
tios to find 
out the right 
proportiun of 
mixture for 
higher CBR 

. v,iill ue inten­
ded to be 
used for test 
sections in 
Maintenance 
Scheme. Test 
i~ continu­
ing. 

Cl-!e = Optimur.\ l1~tcr content. 



---------------------

Na.":le of ro3.d. and 
location from ~ere 
~ateriala c~lleotec 

Bamondanga-
Sundarganj Road at 
Saitontola (10'-0" 
Span Box Culvert). 

-
-ditto-

-ditto-

. -ditto-

LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE 
MONTH OF APR.L8S. 

wt.of CUbe/ ' Size of Propor-Sample 
SlUJllIl· Age in Lood in Gcmpreesi"ve no. G-j1inder. sa:>p1e. tion of da.ys. 100. strength in mix. PSI . 

- - 5"¢X12" 1. 25 If 1:2:4 22 54,500 2280.80 .. 

. -, 
- - 6"¢x12" 1.40 11 11: 2:4 8 52,500 1856.4 

- - 6"¢x12" 1.25 11 1:2:4 21 78,000 2758.1 

- - . 6"¢x12" 1.15 1:2:4 14 5 7 ,000 2015.6 

- i 
I I • I 
I 

I i 

I 
I • . . : 

I 

I 
I 

I 
I - I 
I 

I I i I I 

I I 

I 

:a"IIIa.:eka 

Fine aggrega ts 
(F;H.~ 2.65) ... 
aggregate5(~11 
graded) + ordi 

Coarse 
down 
nary 

Portland Cemen t • 

-ditto-

-ditto-

-ditto-



---------------------
. . 

LABORATORY ACTIVITIES OF FARIDPUR D1S+RiCT FOR THE 
MONTH OF APRIL' 85· 

}Tame o:f road and 
Sample 1ft.of Cube) Size of I ,.' " Proper- ~:in ~ :in .. I Compressi- Cylinder Desisn Location from where lTo. CylindeZ' Sample Slump tion of days lbs va stren,,~ EQuiV3.lent stre::la-tb. materials collected. in. !mix I th in reI. -nsi. nsi 

Ha tkrisl>.napur-P:iajkbali 
A-1/C 6"X6"::<:6" Road, Khaigo Khal Bridge 2.5°' 1:2:4 28 157,000 4361 3477 2500 

cube Cement: 
Stone 
Chips: 
Sand 

. F.~1.2.5: 
;i Dignag=-1:1L1{Suclpur Road F-l/A 6"x6"x6" 2.75 . hH':3 7 1,17,000 3250 2508 
I cube Celilent: 

:sonogram Brid.ge Briok 
aggrega 
tes : Sane 
F.~!.1.8C 

-ditto- . F-1/:S -ditto- 2075 . -ditto- 14 1,28,500 3569 2783 

F-1/C 2964 
. 

-ditto- -ditto- 2.75 -ditto- 28 1,36,000 3777 '2500 

-dit~o- A-2/A ~tto- 2.50 -ditto- 7 85,000 2361 1756 
-ditto- A~21s -ditto- 2.50 -ditto.:. 14 1,09,000. 3027 2317 

, . ,. 

i .. 



- '_ - - - - ,_ - - - - .... !!II I!!!!I .... , ___ _ 

LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE 
MONTH OF APRIL' 85 

Name of road and location 
from "Where rna. terials 
colleoted.. 

, 

lIatl krishnapur-3adarpUr-Piajkhali road 
_Group -ll 

'bari - llaliak&nd.i Road,- GrOup - 1 

'bari - llaliak&nd.i Ra.,,<i,- Group - 3 

jbari'- llaliakandi Road,--GrouR'~ 4 . 
jbari - llali~~d.i Road,- Group - 5 

tkrishnapur-3adarpur-Piajkhali Road .. lIa 
N -Group - II 

lIa tkrishnapur-3adarpur-Piajkhali Road 
-Group - II 

lma. - lIa tkrishna pur Ta. 

Ra 

-Group -.Ii. 

jbari -,llaliakandi Road,-Vatiapara 
Bridge Approaoh 

jbari-llaliak&nd.i Road; Rorai Bridge 
Approach, 

Ra 

lIa 

jbari-llaliakand.i Road,Group - 1 

tkrishnapur-3adarpur-Piajkhcli noad 
- Group - D 

:Brick Abso:::ption 
size cap9.city 

- -
- -
- -
- -
- -
- -

- -
- -
- -

- -
- -
- -

F.U. of Sar..d/ ~fa. ier contents ~ 

R E 1>1 A R Ie S. Pea gravels (%) 

F.l.f. ~ 0.802 - Looal Sand 

F.l.~. ~ 0.998 - -ditto-

F .],1. ~ 1.04- - -ditto-

F .1,1. ~ 0.617 - -ditto-

F.l·1. ~ 0.71 - -ditto-

F.J.l. ~ 0.971 - -ditto-

F.M. = 0.93 - -ditto-
-

F.1-1. := 0.963 - -ditto-

F .I.~. = 00 16 - -ditto-

F.M. = 0.935 - -ditto-

F.I.l. = 0.953 - -ditto-

F.I.l. '= 0.81' - '-ditto-

http:Hatkrishnapur-Sadarpur-Piajkho.li


---------------------

i I ..., 
w 

-
Name of roa.djKJw.l 
and location. 

Ha tkt'isbna pur - Sa.darpur-
Piajkhali, Motakchar. 

LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE 
MONTH OF APRIL' 85 

Sieve/Hydromet- Atterberg Field COID!",otion % Compaction C.B.R. (%) 
'" '" er Ana:qsiso Limits Density Test ~IJ; ;:y 

'hi!> 
"'7 Sand sn t Clay L.L. iPoL. P.l. -tel: 1I i.D.D. O.II.C. 1<Iodi- Stan- Unsoa- oa..1tedo 

(if) (%) (%) (%) (is) (%) kgjrrl> (%) kgj~ (%) fied d.a:rd ked 

Sp. Gr. 
= 2.57 0 64 36 - - - - - - - - - - -

. . 

-(d '" Dry density 
.T ,. liater content 
~IDD '" Max dxy densi-&-<J 

.. 
RE}lARK' 

.. 

OJ,lC ,. Optimum water con tent 

http:m.....m.mm.m..m.mm
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ATTACHMENT B 

I 
CURRENT STATUS OF PERSONNEL 
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Tit 1 e. 

Chief of Party. 
Traini~g Adviser. 
Specifica tion 
Engine~r. 

Associate C.O.F. 
Soil-Materials Lab. 
Training Specialist. 
structural Engineer. 

Project Engineer/ 
Training Coordinator. 

Office Engineer. 
Asstt.£nglneur. 
Laboratory Engineer. 
Draftsman. 
Draftsman. 
Administrative 
Assistant. 

Accountant. 

A/es.Assistant. 
Secretary. 
l'Ypist. 
Driver. 
Driver. 
Hessenger. 
Guard. 
Gtk"l.rd. 
Caretaker ~ 
Cleaner. 
Gardener. 

Residant Engineer. 
Assistant Resident 
Engineer. 
Assistant Engineer. 
Inventory Engineer. 
Laboratory 
Technician .. 
Surveyor. 
SubAssistant Engineer. 
Sub-Assistant Et'9ineer .. 
Sub-Assis tant Ehg ineer. 

Draftsman .. 
Office t-lanager/ 
Accountant. 
Secretary/Typist. 
Driver. 
Driver. 
Messenger. 
Gardener. 
Guard. 
Gwrd. 

CURRENT STATUS OF FERSONNEL 

N a m e. 

DHAKA OFPICE. 

Fred L. Barnes .. 
Gifford E. Rogers. 

G. Lugenbeel. 

K.M.Huque .. 

M.Majid. 
M.A.Aziz. 

A.H.M.Abdullclh. 
G.S.M.Hablbur Rahman. 
Dr.Kamruzzaman. 
A.Islam. 
Nazimuddin Ahmed. 
A.Majid. 

Md. Harun. 

A.K.M.A.Taher. 

M.IJJ.Mohi.uddin. 
Fahrnida Chowdhury. 
Andre Sarker .. 

E.Hossain. 
P.Rahman. 
Md. Jamaluddin .. 
S. A. Khalifa. 
Md.Babul. 
Mokfaruddin Skr. 
Anwara. 
N.Zaman. 

FARIDPUR. 

N.Ziegler. 

A.N.M.R.Habib. 
A.Z.M.Amirul Islam. 
Shah A. Nc\'/az. 

Mizanur Rahman. 
Tajul Islam. 
S.Arrad. 
A.Sayed. 
S.Islam. 

M.Rahm.::m. 

A. B.t1. Kamal uddin • . 

K.R.Faruk. 
B. A.Nollah. 
N.All. 
S.Alam. 
J.K.Shcel. 
N.Khun. 
I.Ali. 

- 75 -

Sheet 1 of 2 

S t:. a 1;:. u s. Com men t s. 

On duty 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-28/04 Left C.untry •• 21"15 
01/04-40/04 Total 08 working days. On duty 

On duty 01/04-30/04 Total 16 working days. 

On duty 01/04-30/04 Total 

On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 Total 
On duty 01/04-30/04 
On duly 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-30/04 
On duty 01/04-30/04 

-On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-30/04 

On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-30/04 
On duty 01/04-30/04 
On dUty 01/04-30/04 
On duoy 01/04-30/04 
On duty 01/04-30/04 

On duty 01/04-30/04 

On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 
On duty 01/04-30/04 

07 working days. 

OS working ·days. 



I 
,. 
'. CURRENT S'l'ATUS OF Pi::RSONNEL 

=========================== Sheet 2 of 2 

RANG PUR. 

I Resident Engineer. R.Andres Tavel. On duty 0'1/04-30/04 
Assistant ~es~dent 

I 
EnginE-:er. S.S.Ahmed. On duty 01/04-30/04 
Assistant Engineer. M.A.Samad. On duty 01/04-30/04 
Sub-Assistant 

I 
~ Engineer. N.K.Das. On duty 01/04-30/04 

Sub-Assistant 
Engineer. A.B.M.Zahiruddin. On duty 01/04-30/04 

I 
Sub-Assistant 
Engineer. Alauddin. On duty 01/04-30/04 
LaboratocyTechnician. B.Hossain. On duty 01/04-30/04 

1 
Surveyor. Z.Abedin. On duty 01/04-30/04 
Drn f tsman. S.Hossain. On duty 01/04-30/04' 
Office Hanager/ 
Accountant. A.H.Mazurndar. On duty 01/04-30/04 

I Typist. R.Kabir. on duty 01/04-30/04 
r-1essenglJr. A~E.M.M.Haque. On duty 01/04-30/04 

1 
Driver. Mnhbubur Rahman. On duty 01/04-30/04 
Guard. A.Rahman. On duty 01/04-30/04 
Guard. I'-l.Hossain. On duty 01/04-30/04 

,I Caretaker. G.e.Das. On duty 01/04-30/04 
CIEuner!Gardener. Rashida Begum. oh duty 01/04-30/04 

1 
SYLHET. 

Resident Engineer. Alex E. Nielson. On duty 01/04-:-30/04 
Assistant Resident 

1 Engineer. K.N.Hasa.n. On duty 01/04-30/04 

Sub-Assistant 
Engineer. N.Nabi. On duty 01/04-30/04 

1 Sub-Assistant 
Engineer. N.A. Sobhan. On duty 01/04-30/04 
Sub-Assistant 

I Engineer. K.S.Ahmed. On duty 01/04-30/04 
Surveyor. Aminul Karim. on duty 01/04-30-04 

Surveyor. Abu Nusa l1ia. On duty 01/04-30/04 

1 Laboratory Technician. N.M. Siddique. On duty 01/04-30/04 
Laboratory Technician. Amjadul Hoque. On duty 01/04-30/04 
Druftsman. M.Giasuddin. On duty 01/04-30/04 

1 office 11anager/ 
Account:::mt. N.S.I'4. Azizul Haque. On duty 01/04-30/04 
Typist. A.K.M.l1unir Ahmed. On duty 01/04-30/04 

1 Driv~.=r. F"khrul Islam. On duty 01/04-30/04 
Messenqcr. £li':15 Ali. On duty 01/04-30/04 
Gunrd. A.A.Jamadar. on duty 01/04-30/04 

1 Guard. S.Alam. On duty 01/0'1-30/04 
Cleaner/Gardener/ 
CGretaker. Ahmed Niah. On duty 01/04-30/04 

1 
1-----

7' -
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ATTACHMENT " C 

I MONTHLY FINANCIAL STATEMENT 

I 
I 
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--------------------,-

Project Components 

1. Technical 
assistance 

2. Equipment ... 

3. Training USAID 
BDG 

4. Road Maintenance 
Financed by 
BOG 

5. Road Development 
Fund - USAID 

BOG 

SUMMARY FISCAL REPORT 
Wil bur Smith And Associates In'c. 

ZIlA ROADS MAINTENANCE AND IMPROVEMENT PROJECT 

Budget amount 
$ Dollars Taka 

(USAID CONTRACT NO. 388-0056-02) 

Previous expenditures 
$ Dollars Taka 

Expenditures-Current 
reporting-April, 1985 
$ Dollars Taka 

2,709,030 22,715,634 * :>,186,126 *15,919,886 70,804 744,055 

674,299 78,395 22,100 

300,000 1,110,850 * 83,167 *1,064,68-5 
394,500 

23,095,800 

38,717,361 
35,629,050 

* After Reconciliation 

Cumulative expenditures 
0011 ars Taka 

2,256,930 16,663,941 

78,395 

83,167 1,064,685 

38,717,361 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

APPENDIX I 

PHOTOS OF MAINTENANCE A-ND, 
CONSTRUCTION- ACTIVIT-iES 

FOR THE MONTH OF­

APRIL '1985 

ZllA ROADS MAINTENANCE 

AND IMPROVEMENT PROJECT 
(USAID PROJECT NO.388- 0056) 
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PHOTOS OF MAINTENANcE: "ACTIVI'rIES 

Sylh"t District 

Rangpur District 

Faridpur District 
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SYIJ'-E:T DI STRICT 

MAlr4TEI lANCE AC1'IVITIt;S 

:::0:.cAl:..:IU::;[):=:A-=L=-__ --"pUl'IJUn - [JIJNAGH/,T ROAD 

i\ vie'. taken i n dry weather . of a pr-ope rly maintained 
earthen rond . Rece nt hea vy rains have not no ticeably 
affect.ed the road surface . 

The pa ve d p..Jrtic n of this scme road , cons tructed by the 
R&H Dept . two years ago . This road is nO ... J under the 
jurisdiction of the ~ila Pari sha d. 

-2-
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SYLlIi':l' DIS'fRIC.I 

MAIl iTE:NIINCE: ACTIVITIE:S 

BADHAGHIIT ROAD 

A view of t he recently completed pavement maintenance . 
Bare spots on the shoul c.ers are \>/here the shoulders have 
been trimmed ~ nd sloped below the pavement leve l to a lloOi 
rain VJater to run off . 

TAJPUR - SYEDPUR NAYABOl>DIIR RO,\D 

A view of the recently completed embankm~nt filling Cl nd 
widening done unucr Lhe ff\-J progr am. This pic tuce Wr15 

tc;kcn on 18 April ir.unedLl tcly a fter a heavy ra in . The 

pudc!.les in t! ici.lte the need for c amberino) under routine 
maintenance . 

-3-
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SYWET DIS'!'RICT 

HAItJ'rCi:,\tJCE ACTIVI'fIC:S 

NABIGANJ - BANIYACHUNG ROAD - EARTH 

A view of the signboard pluced at tl1e Nabigdnj end of 
this road . Maintenance had progressed as f ar as the 
5 . 2 meter ctilvt!rt under construction at 5 . 9 Km . whcn the 
work was curtailed for insU£ficient fW1ding . 

NABIGANJ - BANIYACHUNG ROAD 

,\ ViCh' of the r~cently maintained portion of this earth 
read bebJeen BarraJchal and Nabiganj. This portion has 
been subjected to heevy rains and trdffic \11th litLle 
de te r lora tion. _ 4 _ 
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rv\~GPUR DISTRICT 

IMINTEI.AI<CE ACfIVITIES 

RANG PUR EADARGANJ ROAD 

USAID EV<l l untion Te~m . accompanied by oth"r officials , 
inspected N~intennnce work of 1983-84 Pro ject and til" 
work undertaken for 1984-85 Projec t . 

Te,1m members nCClr iJ r<lin-cut shoulder of recent 
ol:igin . 

-5-
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RAtlGPUR DISTRICT 

Laboratory Activities . 

Collection of sand sample from Nesbetganj river 
site for trial section work . 

collection of s and from the riv~r bank ne~r 
Nesbe tganj Bridge . 

- 6 -
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RANG PUR DISTRICT 

Labo~RtOry Activities 

Collection of soil sampl e from Ghhaghot River near 
Kesbe tgan j Bridge. 

Collec tion of clay sail from Hominpur Kuma.rpara , 
1<1. 5 Km . hom Rangpur. 

-7-
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RANG~UR DISTRICT 

Laboratory Activities 

i __ 
Soil compaction unCen.,ray to determine dry-density 
before C. O. R. test i s made . 

;)et~rmin,Jtion of moisture content of above samples for 
tri,'1 1 section . 

-8-
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RANG[>UR [JIS'fRICr 

LaboCoJtOlY /Ie ti vi ties 

Vlcighin<) the compacted soil for d.,terrnination of 
dry-density of soil at O. M. C. 

Soil beiIl<J compuctcd in the Lilborr.. tory fot:' obtuining 
CBR value for trii.!l sectioll of maintenance scheme . 

-9-
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f' ARID PUR DISTRICT 

r1 "'~ IHTf:i,,\NCE ACTIVITIES 

PUKURIA S,\DAI<PUR ROAD (1904-85) 

A vlc\v of pr'C 5l! n t candl tion of bi tuminou ~; 

pavement . ,\pril 1985 . 

-10-
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PHOTOS or CONSTRUCTION ACTIVITIES 

Sylhet District 

Rungpur District 

raridpur District 
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SYLH£T DISTRICT 

COIJSTRUC'rION ACTIVITIES 

5HAliIlOtJOAR SIII.MSHERGANJ HOAD 

An illustration of the deteriorated pavement 
section m~ntioned in the t1arch report. This 
road had been inclu~ed in the Maintenuncc Scheme 
for 1984- 85, but "as later deleted furlack of 
funds . The fol1o~Jing pictures show t he stage 
con!':;tructio n ~"ork being e xec uted u. few kilometers 
furthl!c on. 

-12 -
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SYUET DISTRICT 

CONSTRUCTION ACTIVITIES 

SHAHBOI'JDAR SHAMSHERGJ\NJ ROAD 

Anothe r illustration of the budly deteriorated pavement 
section. One more rainy season will complete the des­
truction of this ptlvement. 

-I :3-
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ZIlNI / 9B/84-85 . 

I A view of the 
typical type of 
gop left in the 

I 
eurth filling 
operation ~ause 
01 lack of proper 

I 
planning for 
m.J tcriuls. 

I 
I 
I 

SYLH£T DISTRICT 

CONSTRUCTION ACTIVI1'IES 

SHAHBotlDAR 

ZRJ.1I/9A/84-85 

-14-

SHAMSHERGANJ ROAD 

2. B25 Km . Levelling Course 

A view of the construction 
progress (earth - work) on 18 March 
1985 . There had ~en no attempt 
at uniform levelling or cambering 
of the embankment material . 
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SYLIIET DISTRICT 

COrJSTIlUCTION ACTIVITIES 

SHA!-IBONDAIl SilAMSHERGANJ ROAD 

zruU/9B/E34-85 2. 825 Km. Levelling Course 

Two views of the earth embankment work being executed 
under this contrac t. The top picture shmJs the long range 
vie,",} of the work , Dnd the bottom shows the condition as 
f o und on 15 April, 1965 . 

-1 5-
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SYLfI~T IJIS'l'Rlcr 

CotIS'I'HUC'l'ION ACTIVITl i:S 

8Af1UBAL- PUTlJURI- 8IJNAGfiAT ROAD 

ZR!n/11/8~-85 

A vie\v of the s ite excavation , taken 
on Hl i'larch, 1985. 

.. , .~ ';" ,,#_ . .. ;~,.... 
:" . . . 

~t .. · _ ,,"-

A vie" o f this same site taken on 2 April, 1985 with the 
bottom s l ab completed. Heavy rains in the interim del ayed 
progcess. However , the top s l ab "Jas cast just recently and 
finis hing work i s in progress . 
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SYLHt:T JISTRICT 

CONSTRUCTION ACTIVITES 

BAHUCAL _ PUTIJURI - BIJNAGHAT ROAD 

ZRMI/12/84-85 

- - ', . ' ~~~ft. ..... ~ .. . " ~ '." 
f' . ,.,. ~ • 

. jt;~~ .. :, 

8 Nos . Dcidge Slab 

A vic\OJ , taken on 18 Murch t of the demolition work 
requir~d for prepacation of the bridge slab. There 
were approximate ly 60 centimeters remaining to be 
demolished on euch .Jbut:nent on that date . 
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SYLHf::T DISTRICT 

CONSTRUCTION ACTIVITIES 

ATGRAI'I - ZAKIGANJ ROAD 

ZRHI/18/82-83 - 2 KIn.8ituminous Pavement 

-

\lOi\~ ~\M~'~NANCr. 
!\fI\OVtM~N,\, f\\OJEC'r 
, DIIO.lf,C'\' 

~lr . Gene George and the XEN discus5ing the qu"li ty of 
this 1902-83 proj~ct , which had been completed in 1984. 

Z~1l/9/83-84 - 22 . 98 m. Box Bridge 

The COP, XLN , and Mr. Gene George inspecting this 
stLucture end approach fill , which had been completed 
in February t 1985 . These pictures were takan on 
1 April, 1985 . 
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SYUJt:T DISTRICT 

CONS'fRUCTION ACTIVITIES 

ATGRAM ZAKIGANJ ROAD 

~I/9/e3-84(Contd) 

The s e b,'o pictures were t i"l kcn of th~ a ppro:lc;hcs to 
this structure following he("tV"J raim bet .... 'cen 17 <l nd 
25 Harch , 1985 . They ill ustrate the se ttling consoli ­
dilti(, n of uncompacted curth f ill when subj ec ted to 
we l ... .' th .\ thc r c o ncH lions . 
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SYLH!:T DISTRICT 

CONSTRUC1'ION ACTIVI1'U:S 

ATG~I - ZAKIGANJ ROAD 

ZRMI/13/84-85 - 24. 4 meter Box cuI vert 

A view of the inunduted jobsite taken on 25 M,lcch .1985 . 
Note the contractor's s tag i ng at the f a r side in an 
attempt to continue his work ahead of flood i ng. 

The some job5i te on 1 April a t the time of the visi t of 
Mr . Gene George, wat~r l evel wa s approximately 30 em. 
higher . 
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SYUlET DISTRICT 

CONSTRUCTION ACTIVITIES 

ATGRAM ZAKIGANJ ROAD 

ZRNI/15 11/84-85 10. 1 met~r Box cul vcct 

A vie ..... ' of the pro<Jrcss made on 25 March,wi th the s hutter­
ing about compl ete for the casting of the top s l tlb. Tli~ 
jobsi te hdd been fl ooded on 1 7 ~larc h. 

This stime 5 true ture d t the time of Hr. Gene George I 5 

visit on 1 April. Despite the higher wilter l eve ls, the 
structure ..... 'as completed during the month , and its sister 
stcuc ture on t he far bank. has been steadily raised <"'5 

weather concitions permit . 
-2 1-
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S,{LHET DISTRICT 

COIJSTRUCTION ACTIVITIES 

ATGRAI1 ZAKIGANJ ROAD 

ZRMI/1SC/84- BS (Contd ) 

~~. 
-~:--- -- .. -

-- -
-~- -. 

- - -, ~:;; - .... ~ 

- ---
A view of ·the inuoda ted jobsite of ZRMI/1Sb/84-8S , 
with the partid lly construct~d ZRMI/15c/84-85 in the 
background . Work on the ncar abutment of this last 
c ulve rt w~ s unu~l e to continue because of hig her 
water l c:>vel, however the f ar abutment and piers W'ere 
raised to grade. 
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TAJPUR 

SY LHET DISTRICT 

CONSTRUCTION ACTIVITIES 

NEI'/ MARKET - NAYABONDAR ROAD 

Zfll'lI/13/83-84 10. 1 mete r Box cuI vert 

Recently c o ns truc ted 
a pproach to this s t .uc­
ture . Recent rains 
rc~ulted in bctt~r 
consolidution which 
required r~medial work . 
Pic ture t~ken on 4 A.p ll l 
l ooking towa rds 
Nayabondar. 

Another view of this same a pprouch look ing towards 
TaJpur. 

-23-



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

SYLHET DISTRICT 

CU:~SfHUCTION ACTIVITn;S 

TAJPUR - S'lEDPUR - NE:W MARKET - NA'lABONDIl/1 ROAD 

ZRMI/13/83-B4- 10. 1 meter Box Culvert 

- ~-~,::,~lo' ,:;"':_ 
. ..... . • ~H - •• ~ 

An illustration of embankment erosion of uncompacted 
approach fill caused by rain runoff. 

~';M " fgi:""-

... - . -' . 
. ~of' " 

":";': '", 

.... 

.--

Embilnk~en t settl ement at the right side of the approach 
rna tcri a l cau.ced by he<~vy truffie QV2C insufficiently 
cOlIsolic.:..Jted fill m3teriil l . 
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SY LHET DIS'rRICT 

CONSl'HUCTIotl ACTIVITIES 

TAJPUR - NEW MARK~T - NAYABONDAR ROAD 

ZR!~I/16/84-85 24 . 4 meter Box Culvert at Nnyabondar 

l~o views of the progress , up to 4 April, on the c onstruction of this 
major stru::ture .. £uch of the piers shown \.Jith formwork in place was 
C.1S t prior to the flooding of the jobsl te on 13 Apri l , 1985. 
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SYLHET. DISTRICT 

COUSTRUCTION ACTIVITIES 

TAJPUR - NEH HARKET - NAYABONDAR ROAD 

ZRMI/16/B4-85 24 . 4 meter Box Culvert at Nayabondar 

i 
f , 

J-> , . 

• 

The condition of the jobsi te when this 
picture was t.lken on 1B April. Al though 
the water level has receded to 50m~ extent, 
it hu!i not been a sufficient amount to 
&.110""- Hork to continue. 
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SYLHET DISTRICT 

CONSTRUCTION ACTIVITIES 

FENCHUGANJ- GHILACHARA ROAD 
ZRMI/23/B2-B3 - 6 Nos . R. C. C. Culverts 

A view of the type of 
drop box inlet to the 
pi pe culvert used 
a l ong the R. R. emoonk ­
ment. The debris and 
earth has since been 
removed. picture 
token on B April , 
1985 . 

The sume type of drop box inl e t a t a point where the 
roa d " as slightly realigned to allow this type of 
inlet. The ditches have also s i nce been realigned. 

-27-



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

S YLHE:T CI STRICT 

CONSTRUCTI ON ACTIVITIES 

FENCHUGANJ - GHILACHARA ROAD 

ZRHI/23/B2-83 ( Contd ) 

A v i ew of lhe outlet hea dwall prior to final 
clea nup and channelling . Ano th~r c ontractor was 
s ligh tly pre mature Vlith the pl anting of s l ope 
pro tee tio n . 
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S'lLHET DISTRICT 
CO~STRUCTION ACTIVITIES 

FENCHUGANJ GHILACHARA ROAD 

ZRHI/18/84-85- 2. 3 Km. Levelling Course 

A view of a 
completed portion 
of the levell ing 
course with esta­
blished slope 
pro tee tion. 
Pic ture t aken 
on 8 April' 85. 

A vie\~ of the conveyance used by the Consul t .,mt5 to 
monitor the construction activities on this road . Access 
to this road is by Jeep to the Kushiyara River, 
country Loat to cross, a nd then baby t axi from the 

river to th~ job and back . 
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SYUiET DISTRICT 

CONSTRUCTION ACrIVI1'IE:S 

FENCHUGANJ GHlLACHARA ROAD 

ZRHI/19/B4-85- 2 Nos . Box Culverts 

A view of construction p~ogressf taken on 
27 Harch, 1985 . 

A view of thi$ s ame structure taken on 8 April, 
1985. The top slub wus cnst on 15 April, and final 
clea nup ~ nd upproDch work is in proqress . 
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SYU IE:T DISTRICT 

COIJSTRUCTION ACTIVITIE:S 

FENCHUGANJ GHILACHARA ROAD 

ZRI'1I/19/84- 85 (Contd. ) 

Illustrating the approach work and c ambering of the 
roadbed on 27 March, 1985 . Heavy rains since that tim~ 
hCl ve res ul ted in some 00 nk erosion. 

A dm"nstream view of the comple t ed c ul vert. 
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SYLH<:T DISTRICT 

CONSTRUCTION ACTIVITIES 

FENCHUGAtlJ GHILACHARA ROAD 

ZRMI/19/84- 85 (Contd) 

Illustrating the uncompacted and unconsol idated 
slope of sandy muteLial . Heavy rains since the picture 
was t Ll kcn o n 2? Narch, has resul ted in erosion and 
damage to these slopes. 
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SYLIIET DISTRICT 

CONSTRUCTION I\CTIVITlt:S 

FENCHUGArJJ GHlLACHARA ROAD 

ZR!1I/20/B4-85 6 Nos . 1 . 5 meter Boy. Culverts 

1\ vie',.., of the last remill.nl.ng culvert of this contr.::lct , 
\lith the structur"l work completed. Channel cleuning 
and apPcoilch "'JOrk has b£:en in pr:ogre:;s since picture was 
lakan on B April , 1985 . 

A view of the KushiYilra RivE!c crossing vJhich is moue by 
country boat for acce:;s to this ProjL'Ct. 
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SYU1ET DISTRICf 

CONSTRUCfION ACfIVITIES 

DHAKADAJ<SIIIN - BEANI BAZAR ROAD 

Zru1I/24/B2-83 - 0. 5 mile Bituminous Pavement 

:.":;~--'''' 
, .. 

. . ~:-;:- . . -
The section of W~1 being prepared i n the foreground i s 
the last unpave d section of this contract , which 'vIas 
delayed for the completion of the reta i ning wall on th~ 
left, anu the culvert at the center of the picture. 

.. 

A vie" of th" merket place on the other side of the 
afore-mlmtioned c uI vert. 
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SYLHST UlSTRlCT 

CONSTRUCf ION ACTlVI'fI£5 

D1lAKADAK5ilIN 

ZilNI/16/84-85 

DEANl BAZAR ROAD 

2. 45 Km. Bituminous Pavement 

An illustration of the erosion , a nd settlement 
of unconsolida ted, insufficientl y compocted, 
recently constructed earth embankment. 1'he 
settlement ha s c nused pavement failure. 
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SI'LIli':T DI STRICT 

CONSTRUCTION ACTIVITIES 

DIIAK;\OAKSHIN BEANI BAZAR ROAD 

ZIlMI/2 J/84-85 86 mete ~ Gi~de~ B~idge at Badha juri 

T\,.o vie\oJs of the w(3tcr lev~l at this channel on 17 April , 
1985 . The ma t eria l at the left side of the top picture 
shov .. s Lhc locution o f the diversion coad which services 
the cos t b~ nk. This road is completely inunda ted. 
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SYUlET DIS1'RICT 

CONSTRUCTION ACTIVITIES 

D;;,\KADAKSHIN BEANI BAZAR ROAD 

ZRMI/23/84-8S(Contd) 

,\ vie\" o f the shuttering lind sCilffoldinq for the cilsting of 
the f i r s t span 9ird(.!c~ and bridCJe slab at the e <.1st almt.ment. 

/, vic"'} of the 
rcb.J.r pattern 
for both the 
girdc~s and slab. 
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An 
of 
20 

SYliiET DISTRICT 

CONSTRUCTION ACTIVITIES 

DHAKADAKSHIN - BEANI BAZAR ROAD 

ZRl~I/23/84-85 ( Contd. ) 

overal l vi ew of the prepara tions for the casting 
this portion of the Radhajuri Bridge on 19 and 
April, despite the high wa ter lev~l in the channel . 
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SYLII~T DIS':'RICT 

CONSTRUCTION ACTIVITIC;S 

NABIGANJ BANIACIIUNG ROAD 

ZRHI!17!B3-84 - 1~ . 76 meter Box Culvert at Nabiganj 

An illustra tion of t he condition of the approach to 
this ztructurc after being subjected to rains and 
t ra ffic. Th e contrActor has been advised that hi: is 
responsible for the r~meclial work . 
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SYLHET DISTRICT 

CONSTRUCTI Otl ACTIVI'rIES 

NABIGANJ BANIACHUNG ROAD 

ZRMI/24/84-85 - 1 0 . 1 me ter Box CuI vert at Barrakhal 

An illustratio n of the small amount of mcJ t eci nls 
on hund on 9 April for the continued construction 
of this structure . Note thot the materiel in the 
bdckground has no t been broken to specified size. 
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SYUIET DISTRICT 

CONSmUCTION ACTIVITIES 

NABIGhNJ BANIACHUNG ROAD 

ZRMI/25/B4-85 4 Nos .. Box Culvc rb 

A vi(!w of the conditio" of the box culvert progn:ss at 
6 . 5 Km. on 23 April . 1'he C. C. slob had b<,en cast during 
t he firs t week o f April . 

A view of t he proyre5s on the culvert at 7. 2 Km. when 
the bottom slub ~<J L.lS Cclst on 9 April . r>1o further progress 
YI ~i 5 ntol Ce unLil the last week o f the month . 
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SYUiET DISTRICT 

CONSTRUCTION ACTIVITI1:S 

NABIGANJ BANIACHUNG ROAD 

ZRJH/25/84-85 <Contd ) 

A view of tl'le progress m..Jde on this cul vert at 8 . 4 Kr.l. 
on 23 Apr-il . Some mater'ials geth\..!ring hild been ace om­
pliched since the C ~ C . slob was c as t around the first 
o f April . 
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RANGPUll DISTRICT 

CONSTRUCTION ACTIVITI~S 

GAIBANDHA KAIo\ARJANI ROAD 

Checking tt1t= thickness of bi tuminous 
carpeting . 

Bituminous cacpctinq i n pr~ress . USAID Team inspected 
the ..... 'ork . 
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RANGPUH DI~TRICT 

CONSTRUCTI ON ACTIVITIES 

GAIBI\NDHA KAMARJANI ROAD 

Bituminous car[.X!tinl] wOt"k on the snme rOad as the 
preceeding photo . 

USA ID Teilm c.' ccompanied by o ther officiil l s at the 
\<Jork !ji te . 
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RANGPUR LJISTRICT 

CONSTRUCTION ACTIVITIES 

GAIBANDHA SAG~~\TA ROAD 

15 I -0" Span RCC Slt:!b Bridge 

f\butrr.ent con!jtrn~:tion rcncht; u the 1<!v01 of deck slab. 
,looe C. C. cdstir.g completed. 

Form work completed for pll1cem.::nt of 
reinforcement . 
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RANG PUR DISTRICT 

CONSTRUCTION ACTIVITIES 

GAIBANDHA SHAG I{ATII ROAD 

Reinforcing bars placed in the fo('m work 
of deck slab. 

Checking of ste~l r .:: inforcement. 

-46-



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

RANG PUR DISTRICT 

CONSTRUCTlOl~ ACTIVITIES 

GAIBANDHA SAGHATA ROAD 

.. :::::: .... _ .t . ., 
.;; • • ~~ •• )0. ... ~ • 

.... '1 ' ,.~ ----• . ~. . .-4" 

Checking dimensions of slab and r-einforcernent 
bars . 

I .. 

Material being mixed bJ hand for costing the deck slab of 
15 ' -0" Span bridge . Mixing machine WilS not aVdilable dc!:pite 
the st:!v..: n.l r equests to tht.! XEN to usc thut equip:nent in 
o ur work . 
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r,,\I'IGPUR LlISTRIC£ 

COllSTRlICTION ACTIVITIES 

GAIBANDHA SAGHATA ROAD 

Deck slab costing. Vibrntor being used during 
the pouring operation. 
Bamon~'n9a-Sundar9anj Road 
10 1 -0" Box Cul vert . 

Steel bars pl~ced for 10'-0" Span Box Culvert. 
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RAflGPUR DISTRICT 

CONSTRUCTION ACTIVITIES 

BN10NDANGA SUNDARGANJ 

Checking the Slump of Concrete . 

ROAD 

Usi~g a vibr~tor during the placing of 
concrete . 
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RANGPUH DISTRICT 

CONSTHliCrION ACrIVITIES 

GAIBANDHA NALDANGA ROAD 

20 ' ~" Sp<,n RCC Slab Bridge a t Kholaha t1. 

Abutmen t brick work reached the deck slab 
beam level . 

Another view of the abutm~nt of the 
same bridge . 
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RA~;GPUR DISTRICT 

COIISTRUCTIOI~ ACTIVITIJ::S 

BARODARGA BHENDABARI ROAD 

A view of a complct~d section of bituminous 
c~rpcting. a 1903- 04 project. 

Compacting of \H'/'I undenlilY for 1984-85 scheme(b)A. 
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RANG PUR DISTRICT 

CONSTRUCTION ACTIVITIES 

BARODAflGA BHENDABARI ROAD 

-$--~' -"'!.- _ ....... .. 

; 

Checkim] the VJ8M imd sund sub- base thickness for a 
1984-85 project. 

Over$ized khon spread f or 2nd layer WBI>I in group(a)B 
of 1984-85 " Pro j~ts . HOIIJevoJr , this was subsequently 

corrected. 
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RANG PUR DISTRICT 

COr~STRUCTION ACTIVITIES 

=B~A~RC==DA~R~G~A~ __ ~ __ ~BHENDABARI ROAD 

Bituminous carpeting work is in progress 1n (a)A. 
USAID Team at the work site . 

A discussion nbout the proyress of work anc field 
qUuliLy conLrol of "ork. 
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RANG PUR DISTRICT 

CONSTRUCTION lIC'rIVITIE:S 

BARODARGA BHENDABARI ROAD 

Rolling for compaction of bituminous premixed 
pc!. vcment. 
Group (alA. 

£P -O" Span Box culvert site durinq the first week 
of April . 
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RANG PUR DISTRICT 

CONSTRUCTION ACTIVITIES 

BARODARGA BHENDABARI ROAD 

8'-0" Span RCC Box culvert. Placement of reinforcement steel 
in progress at the end of April for the culvert site shown 
in the previous photo. 

~ ,..- . ' 

. . ,,- - " . ~ . "? . 

50" Dia RCC Ring placed in bed and one end wall complete, 
Barodarga-Bhenda~ri road. 
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RANGPUR DISTRICT 

CONSTRUCTIQtI ACTIVITIES 

MIRGANJ JALDHAKA ROAD 

A vic\y of a completed bi tumino\.ls carpeting in Group C1 
und C2, 1903-04 Project" . 

Bitumino us c " ~p"ting in pcogress in G~oup-C (1904-85) . 
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RANG PUR DISTRICT 

CONSTRUCTION ACTIVITIES 

IHilGI,NJ JALDHAKA ROAD 

~ . · .,v ·\ . . "':' .:~.\', 

IVBl1 completed in Group E (19132-83) - (transferred from 
1983-84 schemes) . Naterial collected for carpeting work. 

USAID Team 2nd othGr officials at Rajarhat Bridge 
si tc. 
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RAtlG PUR DISTRICT 

CO~STRUCTION ACTIVITIES 

MIRGANJ JALDHAKA ROAD 

USAID Team a nd oth..: r offici~ls ob~ervin(J the condition 
of t his s teel feame d bdcge . 

HBO woek on MieCj Gnj-Jilldhaka roa d ( woek tr.:lnsferred feom 
Riljarhat- Ull ag h" t a rood of 1982- 8 3 project). 
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~"'i;GPUR DIS'rRICT 

CONSTRlICTIOtl ACTIVITn;S 

KAMDIA GHO RAGHAT ROilD 

H5B "ork in Group D (1983 - 84) . shoulder impr:>vcmc"nt y"L to 
be completed. 

... 
Box cuttin(J .;nd S.Jnd .cub- base prcp3ra tim C] olnC) Oil 

:0(' th~ :;ection of IIt'.U VlO.r.!C in Group D( 1983-84) . 
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RANG PUR DISTRICT 

CONSTRUCTION ACrlvITI~S 

KAr1DIII GIKlflAGHAT ROAD 

USAID Team on Ka~did-Ghoraghat road . 

171 
l"~J 1~; 

.. . ~ 

... - , , 

USAIO EVuluJtiJn Te~m croG5ing the rive r by a .ountry 
bout near Ghoraghat Bazar. 
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F;\ltIIlPU~ DISTRICT 

COJJS'l'rlUCTIOtJ "CTIVI1'I ~S 

I ii\TKRISI iNAPun 5,\D.~RPUR - PIAJKIIALI ROAD 

Group B 

Prcpora ti.:.n of Sand cushion for HOB pavement. 

Ma j~da~' ~i Khal Bridge 

Exca vation o f foundation trench is almost complete. 
Con tr,)cto!.~ i5 n:::l\v \omi ting for piling. 
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!'i\RIllPUR UIS'J'HICf 

CuNSTRUCTION (,CTIVITIES 

IfATKRI5 HNAPUR Si\O,.\RPUll - PIAJKI-U,LI [~O!I.O 

Ma takcha r Khal 

Driviny of piling 
is in progress . 

_62-

Exc a vl'.I l.1 vfl 0: 
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Fl\iUU~UR DL'rRICT - --------
COiJSTf<IJC'l'ION ACTIVITI~S 

lIi\TK:US:iI.JAPUH- SilD,,i{~Uf{- PIA.JKIIALI HOAD 

Group C 

Re i nfurcement Dno 
fo em \ .. ork being 
checked before 
pouring concn·tc 
foe abutmen t \.;'all . 
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FA RIDPUR DI~'l' RICT 

I\CTIVITIES 

rL\TKRISHIJl\PUR- SAD,\ RPUR- PII,Jl{IlI\LI ROAD 

Khaigo Khal Bridge 

Vic\-, of brick \oJork foC" wing wnll il nd 
abutr.h.:nt f o rm work . 
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I-'A[tIDPlJR DISTinCT 

COhSTRUCTI OI': /,CTI VITIr:S 

~lA DHU I<HALI I3ALIIIKMJDI ROllO 

Group L 

. ... --' . ~ .. .:~: " """' ,-:/; . ~. 
::::. ' • -'.,A ' " . .. '~ 

T.' 

Sc["iou~ over- burning of bilwninous mix 
can be seen. 

, """-
• 
k·~~ 

Ulying of ultu:nin()us prer:lix i s in progress . 
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F"RIlJPUH DI5'fRICT 

COI'STRUCTImJ ACTIVITIES 

MADIiUKHIILI IlALIAKANDI ROAD 

Group L 

Temperature of heated bitumen being checked , 
~nd found to be Srttisfucto~/ . 

A vi(;~v of f inished sec tion of bituminous 
C.J.cpeting. 
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FARIDPUR DISTRICT 

COi.STR.uCrr01J ACTIVITli:S 

TAU1A HATKRISHNAPUR ROAD 

Group D 

Box-cutting earth work in progress . 

A vicvl of consolid:l ted ::nw-qrade . 
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FARIDPUR DISTRICT 

COllS'!'RUCTIOtI ACTIVITIES 

TAU1A H/,TKiUSHNAPUR 

Group D 

Prepara tion of Sand cushion and brick 
flat soling. 

Spre~ding of khoa in firs t layer of vl1l11 is 
com ph.: tc for a lon<J :3 trc tell . 
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FARIDPUR DISTRICT 

CONSTRUCTION ACTIVITIES 

RAJBARI BALIAKANDI ROIID 

1984-85 Pro lect 

Khou spreading complL!te foe first layer , 
WE'l'I . 

compaction of vJDl4 is in progress . 
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FARIDPUR DISTRICT 

CONSTRwCTION ACTIVITIES 

MJBARI BALIAKAlIOI ROAD 

" viC \'J of comple te sec tion of flaM. 

Laying of hituminous seal cout in progress . 
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FARIDPUR DIST RI CT 

COl IS1' HUCTI ON ACTIVI'fI~S 

RAJBARI OIlLIAJ0\NDI ROAD 

Compaction of \'iEJ/ol compl e t e f or e n tire l eng th o 

Ji) . 

r ' 

.;~ ..... ~ .. :'-, . ". ' - " '" --. -
- '~ ~':~' . '.: - '- ~ .' , 

" . - . . .... ~; 1" 
. ~ . ', 

,- ' .' 
". 

/'lix i ng .md l aying of premix i n progres s . 
- 7 1-
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FARID~UR DISTRICT 

COi'JSTRUCTION AC'rrVITI ES 

RAJ[)AR! [lALIAKANDI ROAD 

Oi tuminous curpet1n<] now complete f or en t i ce 
l e ng t h. 

C()n50lid3 tion o f \'HI1 c omplete on both sidC!~ a f 
the bdtlg". 
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FARIDPUR DISTRICT 

COiISTRUCTIOr; ACT:VITIr:S 

RAJI3ARI BALIAKANDI ROAD 

Consolidation of It/EM completed both sides of 
this bridge. 
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