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| GENERAL

In this report, the format has been altered once again. In response to criti-
cism that.the report was getting too bulky, it was decided to take both the

- maintenance and the construction photos out of the main report and hind them
together as a separate volume, to be known as Appendix I. The other port1ons,
which had previously also been known as Appendices, will still remain in the
main body of the report and will be called Attachments. It is hoped that this
new format will both reduce the volume of the main vreport as well as improvirg
the reports "readability." Comments from the readers will be appreciated.

A1l three districts have again reported that general progress rate and contractor
performance are improving. Rangpur District reports some problems with poor
contractor performance, but that such instances are in the minority.

The overseas training program is now approaching a critical flag date. There
ts only one month left to submit the 1ist of approved candidates to the proper
authorities for final approval and clearance. If the second AIT training
course in Bangkok, Thailand is to start on schedule, it is imperative that the
critical flag dates be observed

The Specifications and Design Engineer completed his work and departed the post
at the end. of this reporting period. Since he was revising and updating a
report which had been submitted in draft form more than one year age, his
repoert is considered to be in f1na1 form and is now being printed for dis-
tribution,

ORGANIZATION AND MANAGEMENT

{

There still have been no comments on the first draft.report, which was submitted

at the end of 1983, If the scheduled mid-year printing date for the final

report is to be maintained, then the Consu1tant must now start the final

editing of this document. ,
f

\



3.0

MAINTENANCE SYSTEM AND SUPERVISION

3.1

3.2

General

The reduced maintenance budget is still causing some concern to the
RE's. However, Faridpur reports that, with the release of the revolving

maintenance fund, work was again proceeding on two of the maintenance

projects. Rangpur reported that maintenance activity during this
reporting period was limited to the stockpiling of materials. Sylhet
reported that the quality of maintenance work was quite adequate,

but that the mental attitude of those in charge of maintenance

was adversely affected by the shortage of maintenance funds. More
precisely, the maintenance personnel have assumed that the end of the
available maintenance funds means the end of the maintenance effort.
No attempt is being made to plan ahead and to develop an ongoing main-
tenance program. .

The roads involved in the district maintenance programs are shown on
the respective (old) District maps, which are identified as follows :

o Exhibit II - Sylhet District
o Exhibit v - Rangpur District
o Exhibit VIII - Faridpur District

Photographs of maintenance activities in all three Districts way be found
in Appendix A. '

Sylhet District

3.2.1 SyThei Maintenance Projects

Hatimganj — Dhakadakshin Road - Earth

Routine maintenance work has been curtajled, and the placement
of three pipe culvert installations has been postponed for
lack of funds.

Badaghat Road - Mixed

The repair and maintenance of the paved section had been com-
pleted to within 250 m of the river crossing at Badaghat. This
section was purposely left incomplete awaiting the arrival

of the USAID evaluation team, so that the team could see an
example of "Before" and "after". The in-house maintenance staff
has been transferred to another location for the time being. '

Shahbondar - Shamsherganj Road - Paved

This maintenance project has been canceled for lack of funds.

-2 -
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Munshi Bazar - Kamalganj - Kurmachar Road - Earth

Maintenance has progressed for 13 km and is now approaching the
adampur growth center. It should be noted that 2 km, in the
area of the Upazila Headquarters, will be improved by R. &.H.

Bahubal - Putijuri -~ Bijnaghat Road -~ Mixed

This earth road maintenance work is a very good example of the
rasults that can be obtained with proper orientation and guidance
of the work crew. Prior to the start of this work, there was

bus service only to Putijuri. Now there is scheduled bus service
all the way to Paniunda, some distance beyond Putijuri. Routine
maintenance of this earth roadbed includes filling the depressions
created by the heavier traffic, and the refilling of the high
bridge approaches.

Nébiganj - Baniyachung Road - Earth

Preventive maintenance had been compieted to km 5.5, but because

of lack of funds, no work has been done past that point. Remedial

work snould be performed on the completad portion, as the increase

in heavier traffic has resulted in some undulation and depressions,
and the settlement of a pipe culvert backfiil.

Sunamganj -~ Chhatak Road - Earth

Even though traffic flow over this road is impossible, preventive
maintenance effort is still being expended from the Sunamganj end.

Shahbag - Kanairghat Road - Paved

During this reporting period, pavement conservation work was
started using aggregates collected by the Zila Parishad staff.
The work had progressed about 0.8 km when it was decided that
the aggregates being used were unsuitable for this type of work.
However, the SAE insists on using this type of material because
he thinks that the specified material is too costly. It is very
shortsighted to consider only the initial cost, for repeated
repairs will be required if improper materials are used in the
initial effort. The SAE also reports that the emulsion asphalt
being tested here is not giving satisfactory results.

Fenchuganj - Maijgaon Road - Paved

There was no further activity on this road during this reporting
period. .

Tajpur - Syedpur - Nayabondar Road - Earth

A1l work, both by FFW Program personnel and by Zila Parishad
personnel, has come to a halt. Fill recently placed by FFW had

-3 -



been poorly graded. Recent rains have helped to consolidate the
earthwork, and local traffic is accomplishing some compactive
effort. However, the maintenance crew should be leveling and
cambering the road surface at this time,

3.3 Rangpur District

3.3.1 Rangpur Maintenance Projects

Rangpur - Mahiganj Road '

No work was done during this reporting period. The original
estimated length of this project was 6,223 ft, but actual work
to date covers only 3,682 lin. ft.

Rangpur - Badarganj Road

No work was done during this reporting period. The original
estimated Tength of this project was 9,500 ¥t, but actual work
to date covers only 2,693 lin. ft. This was the most heavily
damaged portion, and some Tk, 191,810 has been spent to repair
it. The remainder requires principally shoulder repair, and
the cost should be Tow.

Mahiganj - Damdama Road

No work was done during this reporting period. strong winds
and heavy rainfall have damaged the work that has already been
done.

Mirganj - Jaldhaka Road

Work has been started with the patching of some small potholes
and asphalt “painting”.

Rangpur - Sundarganj Road

Shoulder improvement work was started during this reporting
period.

Rangpur - Kaliganj Road

No work was done during this reporting period.

' Barodarga - Bhendabari Road

No work was done during this reporting period.

3.4 Faridpur District

3.4.1 Faridpur Maintenance Projects

Talma_- Nagarkanda Road

One bituminous pavement repair crew is working on the Nagarkanda
end and is making satisfactory progress. A shoulder repair crew
is also working on this road.

-4 -



4.0

5.0

3.5

Pukuria - Sadarpur Road

Work on shoulder and bridge repair has been started on this road.
Pavement repair equipment has been moved from Rajbari, but

has nat yet been put to work. There is a labor shortage in

this area, as the FFW Program is apparently paying a higher rate
than the Z.P. However, paving repairs should start about mid-May.

Maintenance Management

"Comments on the draft maintenance management report st111 have not been

received. Since this report was submitted in January 1985, sufficient
time has elapsed to justify the assumption that there are no comments

of any serious consequence. Therefore, the final printing of this reéport-
will be planned for the latter part of June 1985.

PREPARATION OF TECHNICAL SPECIFICATIONS

The final drafts of the specifications manual and the design manuals were

completed and submitted at the end of this reporting per1od Since these are
revised’drafts, no further comments will be awaited. It is planned that the
final printing of these reports will be accomplished by the end of June: 1985,

TRAINING

5.1

5.2

General

As shown on Exhibit I, the overall progress of the ZRMI Project Training
Program, as of the end of this reporting period, was about 82 percent,
compared to a scheduled progress of 94 percent.- This- slippage reflects
a continuing Tack of progress in the U.S.A/Third Country Training ele-
ment, which has a relative weight of about 25 percent of the entire
program. At the present rate of achieved progress, it is estimated

that achieved progress will be about 85 percent on 30 June 1985,

On-The-Job Training

5.2.1  General

Progress in this major activity, which represents about 15 percent
of the total project, is estimated at 94 percent at the end of
this reporting period.

5.2.2 District Soil Laboratory Activities

Summaries of the activities of the individual district soil
laboratories are included as Attachment A of this report.

5.2.3 Maintenance Training

A1l of the District RE's, and their respective staffs, constantly
strive for transfer of knowledge in their daily contacts with

not only the XEN's, and their staffs, but with the contractors

as well. For the most part, the benefit from such practices is
reflected in improved quality control and contractor performance.

-5 -



Exhibit I - ZRHI PROJECT TrEAINING PRECGRAM SCHEDULE A ND CURRENT STALTUS
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5.3

5.4

Domestic (In-Countryf Training

5.3.1

5.3.2

5.3.3

5.3.4

General

As shown on Exhibit I, progress in this basic activity, which
reprasents about 55 percent of the total project, was about

92 pércent. the principal retarding factor here is the lack
of progress in the management course.’ This is discussed in a

subseguent paragraph of this section.

System Assessment

This secondary activity is 100 percent compiete.

System Design

This secondary activity is 100 percent complete.

System Implementation

This secondary activity is about 88 percent complete.
First-Cycle Training Sessions - 100 percent complete
First-Cycle Evaluations - 100 percent complete

'(First) Course Revision And Adjustment - 100 percent complete

Second-Cycle Training Sessions - 100 percent complete
Second-Cycle Evaluations - 100 percent complete
(Second) Course Revision And Adjustment - 50 percent complete.

‘Upper Echelon Management Course - This course has been

suspended indefinitely

U.S.A/Third Country Training

5.4.1

5.4.2

General

At the end of this reporting period, progress on this activity,

which represents about 25 percent of the total program, was about

74 percent. .

Program Preparation

This secondary activity is about 89 percent complete., The
second AIT session is planned to begin 30 June 1985, However,
no BDG approvals and clearances have yet been obtained. Until
such approvals are in hand, it cannot be said that this course
will indeed take place as planned.
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5.5

5.4.3

A tentative agreement has been reached that the second U.S.A
training/observation course will consist of three LGEB officials,
with individual trip lengths varying from One to two months.
With this agreement, it is now possible to begin preparing the
course to take place in Late August or early September,

Program Implementation

This secondary activity is about 60 percent complete.

First U.S.A. Training/Observation Session - Censidered to be
100 percent complete, although no trip reports have been received.

Second U.S.A. Training Observation Session - Tentatibe]y
scheduled that three participants will depart for the U.S.A.
in Tate August or early September.

Second AIT Session - A revised schedule of flag dates has been
prepared, the most critical one being 0l June 1985, the date
that clearance from CMLA should be in hand.

Report Preparation

5.5.1

5.56.2

5.9.3

General
This primary activity is about 78 percent compTete.

Project Training Report

This secondary activity is back on schedule and is about 80
percent complete. The first draft will be submitted in May 1985,
and the final copy is planned for the end of June 1985.

Audio-Visual Presentations -

This secondary activity remains at about 70 percent complete.
It is still planned that all slide/cassette presentations will
be completed in late May or early June 1985.

6.0 CONSTRUCTION SYSTEM AND SUPERVISION

6.1

Genera1'

A1 three districts have repcrted good progress for this reporting
period, although unseasonable rains have slowed the work to some extent.
Sylhet reported heavy thunderstorms on 21 of the 30 days, while both
Rangpur and Faridpur reported lower rainfall frequencies. .
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6.2

6.3

6.4

Rangpur reports that the differences of opinion that exist between the
XEN and the RE are reflected in a lowering of the quality of work by
some contractors, However, the majority have continued in a spirit of
cooperation and are trying to do quality workmanship.

Photographs of construction activities in all three districts may be
found in Appendix A.

Sylhet District

Exhibit II is a map of the {o1d) Sylhet District, on which have been
marked, with appropriate symbols and numbers, both the maintenance and

the construction projects in the Sylhet District.

Exhibit III, consisting of 7 sheets, Tists all the construction projects
in the Sythet District, by road and by fiscal year in which programmed.

The "Serial Number" has no significance other than to serve as a simple

symbol for Tocating the project on its respective map.

Exhibit IV, consisting of 14 sheets, contains the bar charts and progress
curves for those projects that are currently active.

Rangpur District

Exhibit V is a map of the (old) Rangpur District, on which have been
marked, with appropriate symbols and numbers, both the maintenance and
construction prejects in the Rangpur District.

Exhibit VI, consisting of 8 sheets, lists all the construction projects
in the Rangpur District, by road and by fiscal year in which programmed.
The "Serial Number" has no significance other than to serve as a simple
symbol for locating the project on its respective map.

Exhibit VIII, consisting of 7 sheets, contains the bar charts and
progress curves for those projects that are currently active.

Faridpur District

Exhibit VIII is a map of the (old) Faridpur District, on which have been
marked, with appropriate symbols and numbers, both the maintenance and

construction projects in the Faridpur District.

Exhibit IX, consisting of 5 sheets, lists all the construction projects
in the Faridpur District, by road and by fiscal year in which programmed.
The “Serial Number" has no significance other than to serve as a simple
symbol for locating the project on its respective map.

Exhibit X, consisting of 6 sheets, contains the bar charts and progress
curves for those projects that are currently active.
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EXHIBIT I

SYLHET DISTRICT
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Exhibit III = CONSTRUCTION SUPERVISICN PROJLCTS — SYLHET

Sheet 1 of 7

Serlal
Number

Contract Identificaticn

bescription Of work Ocder

Percent
Complete

Current <Commenta

Bahubal -

Putijuri

Bijnaghat Road

1582 = 1583 Projects

01 2ZRM1/11/82.83

1983 ~ 1984 Projects

Q2 ZRMI/01/63-84
03 ZRMI/02/83-84
04 ZRMI/03/83-84
05 ZRMTJ04/83=R4
06 - ZRMI/05/83-84
o7 ZRHIS06/83-B4
08 . ZRMI/07/83-84

15684 ~ 1585 Projects

[+] LRI/ 10/B4-85
10 ZRMI/11/84-85
11 «RH1/12/54~E5

Bituminous pavment..' {0.50 km)

‘Contract Frice: Tk 914,450

Bituminous pavement {250 m}

Contract Erice: Tk 234,314

Box Culvert (13.3 m) {Futijuri)
Contract Price; Tk 350,598

Box Culverts, 2 nos. {Resurat & Burigao)}
Contract Price § Tke 265,850

Box Culverts, 3 nos. (Revised) (Fultoli
& Xendigaon)

Box Culvert (Kargaon)
Contract Price: Tk 199,710

Box Culverts, 4 nos. (Revised)
(Gaznipur, Aingacn, & Lebpur)

RCC Pipe Culverts, 14 nos. {(Revised)

Bituminous pavement {Putijuri) {1.5 km)
Confractor: Mr. Abdul Kalmeue
Contract Price: Tk 1,825,174

Box Culverts, 3 nos, (Revised)
Contractor: Mr. Bablu Das
Contract Frice: Tk 693,092

Regenstruct exlsting bridee slabs,
10 nos.

Contractor: Mre Saleh Ahmed
Contract Price: Tk 631,219

460

Final bill processed

Final bill proce ==
' lin. ft. has failed just a few months

n -
over a portion of unconsolidated subgrade
=& T - s
on several occasions, and had finally
=
Parishad personnel that it had been
reconsftructed =sati sfactorily
Elpal bill procesged
Elpal Lill procerssed
Final i1l . .

Progress on this contract is unsatisfactory. The contrsctor has
attempted te blame the roller driver. However, the work has besn

at a standstill for some time, and has only recently been reinitiated
in & disorganized manner.
First running bill processed.

Top sleb of the lost 3.6 © culvert was cast on 18 April. Approach

work has been slow.

Two running bills have besn processed,

The demolition work of the old bridces has accelerated some after

the contracter accepted the suggestion of using mojls and specisl .

workers for destroying the old concrete work, Five of the eight

sizbs have been completed. The contrector bas been admonjshed to
erly construct a I

Iwo ninning blllg have beep processed,
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txhibit I1T = CUNSTRUCTION SUPERVISION PRCJRCTS = SYLALT

Sheet 2 of 7
Serial " ; s Percent
Number Contract ldenglfication Lescription.Qf Work Ordex Complete Curtent Conmnments
Shahbondarx - Shams'herganj Reoad
. 1982 = 1483 Projects
o 4MI/17/82-83 . Bitumincus Pavement (0,75 mile) 100 " Final bill processed
. B Comtract Price : TX. 1,185,1%0 R
1484 ~ 1685 Projects - . -
13 . ZRML/94/B4~85 Leveling course (2.825 km} 50 Only the earthwork portion has hesn wnrked #n_date.  The rontrackep
. . Contractor: R i .
Contract Price: Tk 617,179 ’ hag been sngaged in levelirg and cambering the rosdbed. Apgrorizately
N - 10 percent of the pecessary aggrecatss hovs hesp stackpijes,
No runnine bill hags been p:g;gssgd- a
14 2kl fYB/E4-BD Leveling course {2.8525 km) 55 Although workmanship and work progress have improved on this con-
Contractor;
1 Contract Price: Tk 618,303  Etract, the overall situation remeins the same. The RE hasz agein
= P
f recommended that the stage construction of pavement work {leveling
! - ’ ) course) he canceled and that the funds so saved be applied to necessary
.. maintenance of the paved section at the beginning of this rozd (See

maintenance activities photos, Sylhet Districkt, in Appendix I)}. The

traffic count and wheel load on this road do not justify the expense

of pavemernt conskruckion at this time.

No rwnning bills have been processed.
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- txhibit 311 = COMSTRLCTION SUP=RVISION FRUWWECTS = SYLHLT t
: . . ) Sheet 3 of 7

—
. y : Fercent - . ' .
Lescription Of work order Complete Current Comments - .

oerial

Cortrsct ldentification -
Luzber .

Atg;:a'm.'- Zakilgani) fwoad ’ *

1582 - 1553 Frojects . . i .

15 LAML/ 16/ 6283 3ituninous pavement (2 km} 100 Final nmill processed. T
. Final Expenditure ; Tke. 1,433,834 . . - -

. ’

. 1983 - 15b4 Prujects ) : . -

16 Wi/ GY/B3=B4 20X Culvert {23 m) : ’ 100 Final bill processed i - -
) Contractor: Mra. A.- Mumith Khan .
Contract Prices Tk 546,130 .
21U/ ES=t pA gt Favemsns (1,78 1) Final bill processed
7 weR/0/esE RERIER LR THE SR ®
ik WAL 1S =EG Levelling course 14.5%5 km) 100 . Final bill processed -

_El-

itk4 - iWES Frojects

Contractor: Mr.
Contrackt Price:

Amituzzaman Chowdhury
Tk 1,278,722

1% LRI/ 13/B4-85 Bridge {nevisea tc Zox Culvert) (31 m) Flooding of the” job site occurred on 17 March. The contractor has
Contractor: Mr. Rezaul, Karim made every effort to stage up and continue his work, but high water
Contract Price: Tk 563,930 levels have stymied him, -
5 -
20 S/ 16/84-65 - ®CC Fipe Qulverts, 1S ncs,. on the occasion of the PM's visit of 02 April, it was sgreed that this
Contractor: J.C. & Ca. "
- Contract Price: Tk 256,978 gontract should not be canceled, Howaver, lack of progress since that
time suggests that the decision Should be reconsidersd. Only a few
’ units of pipe have been cast, and 105 units are reouired.
21 chetf15/b5-05 sridge tkevised to 3 nes. Box Culverts) .
166 m) ) i
154 & & heg Culverts, ¢ nose (% m) 15A has been completed, and the contractor is astiempiing to stay shezd
Contractor: Mr, Abdul Mumith Khan of hich water levals and complete 15C, He has staged up to cast the
Contract Prices Tk 537,782 piers to top level, and is also attempting to cast the east abutment.
| 15 B oo Culvert \24.4 m)

Contract Price:

" Contractor: M/S Mukthakim Corporation

Tk 1,022,810

All work on thls preject was halted on 17 March by the flood'ing of the

job site. The water level has since risen even higher and it is

extremely doubtful that any further work will be possible until the

advent of the next dry season.




Exhiblt III — CONSTRUCTION SUPEHVISION PROJECTS = SYIHET

R Sheet 4 of 7

Serial Percent + c
humber Contract Identificatlion Vescriptlon Of work Crder Complete Curren omments
Sylhet - Kamal Bazazr Road
1552 — 1963 Prejects
22 £RM1/19/82~83 ° Bituminous pavement 6,000 ft. 100 Final bill processed

Centract Price : Tk, 1,360,010

~

Tajpur - Goealabazar - Syedpur - Khaedimpur Road

1582 ~ 1983 Projects ’ LN - . L.

-

23 <RML/20/82~83 HCC Pipe Culverts, 10 Nes. (!.atcrigeﬁ%i?d te 100 Final bill processed
Contract Price : Tkae 149,%40 .
L 24 ZRMI/21/82-83 Box Culvert (Original) T 100 Final bill processed s
~ =
'

Contract Price : Tk. 22,150
1983 — 1984 Projects .

25 YRMI/12/83-84 Bituminous pavenent®+35 km (Later revised) 159 Final bill processed .
. i Centract Price z Tk. 675,675 (eriginal) :
26 Lhi/13/83 -84 Box Culvert (10.1 m) (New Market) R 1+]:] “Final bill being processed. The approach work recuired to complete
(Revisea) .
Contractor: Mr. Shahid Chowdhury this project was finzlized during this reporting periods Erosion re—

" Contract Price: Tk 746,486
pairs required op cne channel bank, and settlement correction on the

other channel bzank.

1584 - 1585 Projects

21 ZRML/16/84-~B5 Bridge {31 n) {Naysbondar} (Revised 45 The job site was completely flooded on 13 April, takino out formwork
to 24.4 m Box Culvert)
Contractor: ’ which was being preparzd for the casting of the first 1ifts of the

Contract Price: Tk 944,15b
abutment walls. “This contractor has made a concerted effort to aget

the piers and shutments above .flood level, but the Consulbants do not
N axpect any further work en this projact yntil after the monscon season.

One running bill has baen processed,




Exhibit IXII - CCASTRUCTION SURERVISION PROJELTS — SYLHET

Sheet S of 7
Serial : . - : Percant :
. Number Contract Identification Description Of work Order Complete Current Comments
Fenchuganj - Mailjgaenm - Ghilachara Road ’
1v82 - 1983 Pruojects .
- 28 ZRM1/22/82-83 Bituminous pavenment (0.5 miles) 100 - Final bill proc 3 -
{Haijgaon) )
Cantractor: Mr. Ziaul Islam until the earthwork item gould be explained.
Contract Price: Tk 747,545
29 ZRM1/23/62-83 RCC Pipe Culverts, & nos. 85 After repeated remindsrs o the contrackor and the 241 Parishad. .
Centractor: M/S Ayra znd Co.
Contract Frice: Tk 96,602 S = i i E
last_week of the renorting peried
1583 — 1484 Projects
30 ZRHI/14/B3-B4 Bituminous pavement 1.75 Km {later revised BS This contpact has bmen_c »d due to finsncial inahili
' to Earthwork and Leveling course (2.8 km)
o Contractor: Mr. Shshid Chowdhury contractor to combtinue the work, Final mezsurements have been
' Contract Price: Tke 1,840,415 (eriginal)
Eaken ond n lignr: e 7/84~
same _contractor, has elso been canceled,
19584 - 1965 Projects R
31 £hH1f17/84-B5 situminsus pavement (0,925 km} A j+] As sxplained above, this econtract has peen canceled, It was
Contractor; Mr. Shahid Chowdhury
Contract Pricet Tk 764,537 retendered for the third time on 22 April 3585,
3z ZRMI/18/84-85  Leveling course and Earthwork (2.8 km) so This contract wss essentially comrleted during thig reporting peried;
Contractor: lir. Masieh Uddin Chowchury .
Contract Price: Tk 455,730 there are only s few shorct sectiens remsining, snd some rain damage
must be repeired, Two running bills have been orocessed,
* 33 ZRML/15/B4=-85 Box Culverts, 2 Nos. (G.58m & 3.6 m) 100 Ihe top slab of the second culvert wae cast on 15 Anril, and much
Contractor: Mr. Kazi Munif Uddin Ahmed
Contract Price: Tk 352,480 of the site cleanwp and sppromch work hag been ccmpleted,
rni =
34 ZRMT/20/84-85 Box Cilverts, 6 noss (1.5 m) 109 Tne confractor had completed 3l structyral work and wae in bhe pre.
Contracter: Mr, Abdul Quayun -
Contract Price: Tk 362,460 Less of site cleanup and approach wark, Previoys conereke tmops
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Exhibit III -~ CONSTRUCTION SUPERVISICN PROJECTS — SYLHET

Sheet 6 of 7
- iﬁ:ﬁ Contract Identification Description Of Work Order Cz:; ;::2 Current Conmrments
Dhakadakehin - Beantbazar Road
1982 -~ 1983 Projects
35 ZKMI/24/82-83 Larthwork and Bituminous pavement 160 The contractor completed the approximstely 200 lin, fF of biturinous
: {0.75 mile) (Later revized) ] - $
Contractor: Mr. Khalilur Rahman - avemrent coverin
Centract Frice: Tk 1,105,408 (original)
which was recently completed. Four running bills hive been processed,
36 ZRML/25/682-83 RCC Pipe Culverts, 5-nos. (Revised E’m‘s‘) 100 Final bil} processed
- Contractor: Mr, Habibur Rshman
Contract Price: Tk 55,732 (original)
183 = 1984 Projects
37 Z/15/83-84  Box Culvert (Noakhal) (Revisea) 109 inal bi o
- Contractor: lir.Babul Ahmed
Contract Price: Tk 221,025 (erigimal) c_Davme
4
a " of poor gquality apd sub-specificstion waork
1 - .
3B LRML/16/83=84 * Earthwork and Bituminous pavement, g5 i < ha a 4 2 g 1,
(2.45 km) (Later revised) .
Contractor: Mr. Khalilur Rahman ) . ybach isolated incopplete sections from the paterials
Contract Price: TH 1,981,042 (original)
Fiye running bills have been proresced
1984 ~ 1585 Projecks : ~
39 * ZRM1/21/84-85 Box Culvert (5.2 m) and Retaining 100 Except for final finish work, s11 work has been corpleted,
wall (Dhakadakshih) B
Contractocrs Ihree running bills have been processed.
Contract Price: Tk 259,056
40 ZRMI/22/84=85 Box Culvert (26.,5 m) (Lula River) As High water level inundated the job site. Contractor was encsged in
{Later revised) .
Contractori rod bending and materials gathering, and he wes able to cast the
Contract Price: Tk $40,561 (origimal)
botton slab on 24 April, If he is able to continue the casting of
the abutments and plers, this project might be completed this vear.
41 LRHI/23/B4-~85 Bridge (86 m} (Radhajurl) 45 - Despite high water and fiood conditions, the contractor was able to
Contractor:
Contract Price: R cast the first span of cirders and slab on the east abutment on 19

nd 20 April, H 1 n a -

ment and pierg. One running bill has been checked,
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bxhibit III « CONSTRUCTION SUEERVISION PROJECTS = SYLHET

Sheet 7 of 7

. Seriél ) Percent

Nuzd Contract ldentificatieon Description Cf Work Order Complete cCurrent Comments

Nabigan]) - Baniyachunrg Road

19683 ~ 1984 Projects

. 42 ZAMI/17/83-B4 Box Culvert (14.76 m) (Nabigani) 100 Final bill processed. Contractor advised that any further settlement
Centract Price : Tk. 23,175 ) of approaches must be rectlfied by him during the guarantee peried.

1984 -~ 1985 Projects .

. 4 t LhMI/24/B4-85 Box culvert (10.i m) (Barrakhal) a5 The contractor cast the top. slab on 9% April _and has ainee heen en-
Contractor: M/S5 Sonawar and Coas . -
Contract Price: Tk 429,128 ) gaged in completing the zpprosch works The second rurping hill was

43 €KHL/25/84~85 Box Culverts, 3 nos, 3.6 m and one 5.2 m 30 After mich pressure wae eyertpd an this centracknr, he managed tn_srack-

Contractors M/S Sonawar and Cos. - .
Contract Frice: Tk 822,546 . ~pile a» quankiby of maberisle of pach Sob eibe shead of the arriuval of

At each was a5 follows:

- St i

Km €.5 - Matrriale ql'nr;kpi'lpdr L & =1abh cack

= o 3 +ha =

Kn B.d o C C clzh cast _some material skockpiled
This conbractor muct make 5 crneentrated offort st earh $oh cite §€
fhece skriickures are 0 he romrleted P:')Q: tn the ﬂnaﬂ.{ng_cf_.thuma

b the nex
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EXHITIBIT IV

BAR CHARIS, PROJECT SCHEDULES, AND
* CURRENT STATUS

SYLHET DISTRICT
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SYLHET DISTRICT ‘

Construction of 150km.Bituminous Pavement Work on

BAHUBAL-PUTIJURI-BIINAGHAT ROAD. (ZRM{-10/1984-85)

L) I oesera— | Schedule Progress Estimated Cost :- Tk, 165 59:400-00
. ) Contract Cost : Tk. 18,25,174,00
(b} e e 4 i Revised Schedule Scheduled Starting date: Dec. 27,1984
(c) WS ————— Actual Progress Actual Starting date ; Jan. 02,1985
Scheduled Completion date: June.27, 1935
Actual Complefion date ;
Revised Cost: Tk.
Date of revision:
4 uh i § o n 2
1 @ ] @ = & = -
z d 2 : s s
& g s g z 3 E
| S TR TR N AR A B T S WOURE [N NN WA SN SN MUY N SR AN NN SRR NN S
Time in days . .
NO' DESCRIPTION Cb(f't L] ;T(: 2 30 L0 60 70 B0 90 100 110 120 130 140 150 {60 170 180 190 .200 210 220 230 240 250 260 270 100
il
1. [Mobilization /—-@'
0 100 // -90
Earth work in shaping &
2 Ccmpuctingihesub-gruil?["oo ' 4 - ’,(!{ | g0
1
3. Jleveling coarse 1942 | (q) / 70
] [LR] 100
4. |Water bound Magidam{44.-2 .7@’ y o |
L 4 T 2
T & { | on 2
i 8, |Tack coat 27 ” o Com:leiorbd 50 g
1 o
6. |Semi grouting 1655 / -2 i s
f/ N S 1w g
7. |Seal coat 772 P = 1 0§
Lewlingdressing & |, 71 AT 0 100 .20
® |turfing 02 > _-Te) : .
9. [Treeplantation 161 /’@_ e Sl 0 12 10
0




SYLHET DISTRICT
. Construction of R.C.C.Box Culvert Size 360m.X3' bm. at
Barchar on Bahubal - Putijuri Road(ZRMI-11/84-85)

(@) 1 ——— Schedule Progress - ' Estimated Cost: Tk 1,87,400:00
{b) Crrr777r] === Revised Schedule Centract  Cost: Tk. 2,05,971-00
. Scheduled Starting date; 20, Nov.1984.
() MR —————— A X
(c) ctual Progress Actual Starting date: 10, Dec.1384,
Scheduled Completion dater 21, Mar. 1985,
Revised Completion date:
Revised Cost: Tk.
Dute of Revision:
3
™~ -
o
1
3 ~ w w A A : v . v
E 2 § 8 & E & g 8 g
- - . - - - 3 - .
8 s @ S ) @ g@ T ] e
; v g 3 : : - < Z o
2 E 5 : 5 ¥ £ 3 E E
! 1 ] l [ [] I 1 [l ] 1 1 ] ] 1 | 1 h ] I 1 ] I ] I I 1 1 I
. |1e Description [Cost Time in days of,
No. of ltems ‘s |0 0 20 30" 4 S0 60 70 B0 S0 100 100 120 130 14D 150 160 170 180 190 200 210 220 230 240 250 260 270 100
10( o
| Mobitizati ) 7 [100° Compiate .
1. | Mobilization o )rj ,G)/ "
Earth Work in Excava |¢, { : ’ .80
% tion & Dismentling. 662 H 7 £ -
100 4 ) B
. . /
3. {Mass Concrete 197 _ / Q -60 ¢
. . 100 L. -
4. [R.C.C. Work 8313 % 50 2
- 7 ! Lo E
5. [C.C.Wearing Cowrse [0-42 : tc) /Jﬁ }a/fc" Hr i 20 =
Earth Work in 7 / wo ) 5
6 Bridge approuaches 500 ﬁ?’ 3 ‘ . ’ 20 &
Sand filling abul. |9, -~ v . -0 &
7. |Sand filing 2:86 _AZK 4 .




SYLHET DISTRICT

Construction of RC.C.Box Culvert. Lenath 520m.Breath 6:00m. ‘
Hight 300m. at Hasnabad on Bahubal-Putijuri Road (ZRMI- 117 1984~'85)

. Estimated Cost: Tk. 2,46,300°00.
- ) . ’ Contraet Cost: Tk 2,72,906°53
(a) =] ————Schedule Progress :
. Scheduled Siarting dote- 70 Nov. 1984
—————— i
(b) 2207l Revised Schedule ) Actual Starting date: 28 Dec.1384
{c) DTN ——-——— Actual Progress : ) Scheduled Complediondale; 21 March 1935
Revised Completion date;
Revised Cost: Tk,
Dale of retision:
b X ' i
— 2 n
‘ 3 | :
hey o . . 8] o . g e
o . 2 g 5 z @ % @ 2
4 2 - G = : A
2 & g F & 5 £ 3 ] H
| 1 ' ] ) 1 ] L 1 | 1 ] ] i ] | [ | 1 | - I | L1 |
ltem| Description of Cost Time in day o
No. Items . %% Yo 0 20 30 4L 50 B0 70 BO %0 ®O HO 120 130 10 50 €0 170 180 90 200 210 220 230 240 250 260 270 100
— I AT T | P 98%.Completed e
1. (Mohilization - —--5’ -90 S
Earthwerkinexcava-| .- [ 00 L { . 80 5
2. |fion & Dismentiing, {5 >f |  TNEG—_NIN rd / ) . ) E—
100 } - [~V ©
3. |Mass Concrete 2'01 hl // / : 60 €
0 100 : E:
4 [R.C.C. Work 53 - , 0§
7 0 N L 40
5. |CC.WearingCoarse |45 9’ p . H ; ’ 50
Earth work inBridge |,.. Pt fa) a3 140 '
A P 02l A . 20
Turiing & " . 10
7 Channel clean-up 023 4‘_:.:-{-0//7 = 0




Reconstruction of Slabs 3 Nos.3:65m Spans & SNos.4°50m. Spans at -
Existing Culverts on Bahubal - Putizuri - Bijnaghat Road{ZRMIN2/34-85)
Estimated Cost: Tk. 5579,100-00.
{a) ! ) Schedule Progress Contract  Cost: Tk.-  6431,218.00.
) Scheduled Starting date: - Nov. 22, 1985.
( b) YZzrzzzzrzzzl —-—— "~ Revised Schedule Actucl Starting date Jan.20,1985.
(e) TR — — ———— Actual . Progress Scheduled Cempletion date: Mar. 23,1985.
Revised Completion date : Apr. 23,1985.
Revised Cost: - . Tk
Date of Revision
1
-]
‘N
3 . . . - . R . . -
. - i > > -, T - e Y
) =) s ‘?f & o U H =) g &
I '-: I'_: ] ) - = - 3.; U"
3 k] k'l & 3 g 2 3 3 =
| 1 1 | 1 1 1 1 1 l 1 z 1 I ] | 1 1 .I ! ] l . t I 1 1 f
item| Description of -|Cost Time in days. i o,
No. Items. . {0 10 20 30 40 S0 60 70 80 90 100 MO 120° 130 140 1150 160 170 180 190 200 210 220 230 240 250 260 270
1. |Mobitization- onm -~ I |
' 0 00 - A -
Earth work in :
2. |Eyeavation 158  e—— / | ] . | 50
R K 1] |[4]8] 1 [7G-0 *h Completed.
3. |Dismentlin th54 _qn X . A - 70
° : yd /'}' ! -
L Supplying & Fabrigati- 2718 & 00 DA 10 [ L. 60
* fon ot M.5.Rod.  [F7 v | | |
s o A 40 o[ 50
5. .C.C. Work 3968, ! — -E;O’ . 5@3 i, [ o
6. |C.C.Wearing coarse [1°61 = I %ﬂ | : 20
Earth woerk -in ; ) oo 5. 0! |
7. Bridge approaches 1814 {a)) Vel M N
g |Turfing & v L 10
Channe! clean-up i ey o




SYLHET DISTRICT |

Construction of R.C.C.Box Bridge. Size 24 5m.X6 5m.
at_7'3km. on ATGRAM—ZAKIGONJ ROAD{ZRMI-13B/1984-85)

Estimaled Cost TK. 8894000 0C
' Contract Cost: TK.10.22,810°00
(@) C——————3 ——— Schedule Progress: Scheduled Storting date: Jan.14,1985
. ) . Actual Swrting daofe: Jan. 20,1985
(b} ——1———~ Revised Schedule
Scheduled Completion date:  June5,1985
(c) IEERTEETEYR -~ Actual Progress Actlugl Campletion date:
Revised Cost: TK.
Date of Revision
uy ]
€@ @x
2 El
N (3] o .
& s o -2 = 4 g
"’ = = i 2 = -5 b
: g & £ 2 = 3 E
I S SURPE AU ST SN AT S N S (NSUOE SN DUN NN NN 0 N NN SN SN NN SN N NN SN S SN N
Time in days .- -
No DESCRIPT]ON Q?Gdo 10 20 30 60 B 120 150 190 20 240 270 ‘.IC;O
1. |Mobilization HOO . C L7 -
: pd =30
Fworki 5o 032 g ) }') ; 5
2. |Earthworkinexcavation 0 q p . 80
4, |Diversion road X-darm e 2 00 . /@’
" |Bdling out waler - 70
Q 106 :
4, |Butighdriving 604 -# /,6 E0*. Gempltled | 60 S
— y =A@ : - ¥
5. |Sand cushioning |02 A= -50 &
o~ o
H P Q - . B - [ X]
6, [C:C. Work ¥ #- /ﬁf : . 40
N N - [~
7 ) €260 100 N ) Lo &
7. |R.C.C. Work 7943 V4 # - . ) E
Rainwaierdown pipe| .. “ 0 100 20
8. f.c.cwearing coarse %4 /, (e E// — ) :
Eorthworkin brid 4 g o] - : 10
3 approaches&lurfing 9% ,L/( S Lt ,



SYLHET DISTRICT

Construction of R.C.C. Box Culvert, Size 10'10m.X3'00m. at7 20 &7°40km.
(Atgram end) ATGRAM—ZAKIGONJ Road. (ZRMI1-15A%C/1984-85)

Estimoled Cost: TK. 4.86.000°00
Coniract Cost: TK. 55778200
. . Schedule Starfing date:  Jan.1, 1985
«—— — .
{a) Schedule Progress Actudl Starting date: . Jon.5,1985
(b) ezzZZzZZZZZZl —— —:— Revised Schedule ~ Scheduled Completion dote:  April 28, 1965
: i Revised Complefion date:
T —————— Actual
() clual Progress Revised Cost: ™.
Dale of Revision:
a . =
1 @ - ]
» = 8 5 5 3
1 E .g, E g ‘E_' ) .
SIS ISR TR SO (NN SO SO | NN NN 9 SN SO TN NN SUNY S DUNE N SN NN SRS S AN S B
Cost Time in days ; : - o
NO| DESCRIPTION » |0 1 20 30__£0 S0 60 70 B8O S0 oo’ 110 | 120. 130 140 150 160 170 180 190 200 710 220 230 240 250 260 270 100
[
|, |Mobitization H
cbilizatio J /@:. — |8 ga*lcomileted : 90
Earth work in , 0_100 ‘ . SOT
2 excavation 061 i |~ G((’ F
. H" s / ) e
3. jMass Concrete 268 n : ; » o)
y 1 + -ne
4. [R.C.C. Work leg83 5 505
A= R Y
E. |C.C.Wearing Course {065 1/ /’ f -1 } 3
E - Sis 7 toy 0 100 — ) 0%
arihwork inBridgel,.. a . G
6. approaches 627 // /C ) ) : ~20§
Turfing &Chanrel {4+ C T L 0 0 o
7 clean-up 106 C\Ja/ 1 L 0

NOTE:=~ Work site flooded on March17, 1985



‘SYLHET .DISTRICT
Const‘ruction of R.C.C.Bax Culvert Size 24.4mx6.5m at
Nayabandar on Tajpur- Khadimpur-Syedpur Road(ZRMiI.16/1984-85)

(@) /—/——— ———— S5cheduled Progress

. Estimated Cost: Tk. 854,700:00
. Contract Cost: Tk. 9,82,905-00
{b) PZZzZeZr?] ==+==:=—.—— Revised hedul FEE
l Schedule Scheduled Starting date: Nov. 20, 1984.
[c) mocerws — — — ——- Aciual Progress . . Actual Starting date: Dec.21, 1984,
' . Scheduled Completion date:  May. 21, 1984. -
Actual Completion date:
Revised Cost. Tk.
Date of revision,
o g 2 ES 8 2 & 2 2 2 2
' g g Y g 3 2 2 3 g <
¥ o 8 o T = 2 = o
2 g g & g & g 2 E g
] ] 1 E L L | 1 1 l 1 1 I 1 1 l L 1 Il L L l 1 L I 1 I !
ltem Description Cost Time in days ¥ o
No. of ltems *h |0 30 60 20 120 150 180 210 240 270
— 510 f 100
-!. Mabiization F )}/é/ l-ag
Earth work excavation |, d 190 180
z. diversion. x-dam, etc. 264 * - g
Bullah Pili w d R
3. |Bulleh Piling 315 n 5 /_ - 60 TE:".
Sand Cuhioning . ] o §
& Mass Concrete 192 * __® 45" Completed| . 06
(v OpIRTAS = - 40 €
5. [R.C.C.Work 8387 = c
R ter P /‘ e ] F0g
ainwater Pipe & . -t . a
€. IWearing Coarse 0-52 (j)/ e ) -20
Earth workin bridgeappl 4. — 1] 00 10
7- |compaction & Turfing |7 || 4 S _r;_:_{_@r_/.-—— I H :
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SYLHET DISTRICT

Construction of 6 Nos. 2-0"dia R.C.C.Pipe Culvert on
Fenchugonj-Giluchara Road. Tender No. ZRMI 23 /{82-83).

(a) :IZ:‘

Schedule Progress. Estimated Cost: TK. - 87,820.00
(b), BT ——— — Revised Schedule. ) o Contract Cost. TK.‘ 96, 602-00
Scheduled Starting date : Dec,22, 1984.
(c). TEERENOm—] ————-— Actual Progress. Actual Starting date : Dec. 24, 1984.
Scheduled Completiondate: March 24,1984,
Revised Completion date:
* Revised Cost: . TK.

’ _ Date of revision:
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ltem{ ~ Description of |Cost Time in days LA
No. ltems, o |0 0 20 30 40 50 60 70 80 90 100 U0 120 130 340 150 160 170 180 190 200 210 220 230 260 260 270 280 100
1. | Mobilization Py . ! . 50
Earth wark in g 100 — = =TT 7" | ¥ 5%, Completed . 2
2,.|Erth work 225 | e— |7/ T ¢ - 301
0 - ~70
3. |Mass Concrete 1600 — 60 §
“4. |Precast R.C.C.Pipe 1279 e . —— 505
E -
5. |Brick wall for headwalh 696 /| & % 100 : A0 G
6. |Earth work in Bri - 2 g 0 50 100 0%
. |Earth work in Bridge - b
approaches e |2.00 ,/ *’.‘ 20 £
[N
7. |Crannel clean-up /;@/ 2 X0 -10
8 ' - 0
|
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SYLHET DISTRICT

Levelling Coarse Work on FENCHUGONJ -
GILACHORA Road(Lenth=2:30km.)

(a) ————— ——————— Schedule Progress © Estimated Cost: Tk, 4514:300-00.
. . ) Contract  Cost: Tk 4y95,730-00.
{b) —mesv——— Revised Schedule Schedued Starting date: Nowv. 25,1985,
{¢) —— — — — — Actual Progress Actual Sturting date : Dec.19,1985.
i Scheduled Completion date: Apr, 14,1985, -
Actual Completion date :
Revised Cosi: Tk.
. Date of revision
y : i . . & . . @
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9. |Treepiantation 1573 o . ' 0
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. SYLHET DISTRICT

Construction of R.C.C.Box Culvert, Size 6 .85mx450m
‘ on Fenchugonj-Gilachara Road. { ZRMIi-19/84-85)

Estimated Cost: T%.3,27,700-00_
(a) p——=—————1 e Schedule Progress Contract Cost: Tk 3,20457-00
. ’ Scheduled Starting date: MNov. 17,1984,
Nererrrrrrrrrrrrrs St - Revised Schedule . .
(b . Actual Starting date: Nov. 20,1984.
(¢} DeEs——— -———--—— -Actual Progress Scheduled Completion date:Mar. 18, 1985. .
Revised Completion date:
- Revised Cost: Th.
- Date of Revigion:
< ) *
. . " . . R A . "
l < = $ & £ g 8 ¢ E o e
S 5 g g 3 5 3 1 g g z g
iy . =z = 8 & = 2 < b A 2 1
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ltem Description of |Cost Time in days ’ o
No, Item *f | O 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150 160 A70 180 190 200 210 220 230 240 250 1160 270 ‘I(;D
i : ' == el el P07 Gompleled
1. |Mobilization . . _@f] 90
. Excavation Dismentling 0 100 7 80
2 1g Diversion Road |5°1 / —l %
= 70
3. |Mass Concrete . 15 50 |
4 |RC.C. Work - 8130 , .
- 700 g 2
5. |C.C.Wearing coarse {0-45 ﬂf/ . J— g
Earth work i:Bridge ) A H‘] % §
6. | approaches 1284 ,/ Q) 20
Turfing & o ’ ) 100 Lo &
7. |channel cleanip 0.1 = H A E,
8.




SYLHET DISTRICT

Construciion of 6 Nos R.C.C. Box Culvert Size I'Sm.x1'5m.
on Fenchugon] —Gilachara Road (ZRM] 20/ 1984-'85)

c— — . .
(@) Schedule Progress Estimated  Cost: Tk, 3.45,200:00
(b) - cwmmvmi—r—  Revised Schedule ) Confract Cost: Tk 3,62,460°00
) ) Scheduled Sterting date: Nov.20,1984.
TR -~ — — - .
( Actual  Progress Actual Starfing date: Nov. 21, 1984
. ' Scheduled Completion date March. 215 1985,
) Revised Completion dafe:
Revised Cost: Tk.
Date of revision: -
' . ; ) 85 o i
2 g 3 g g =z 3 8
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= & ] = s = s - .
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2 5 ® g3 3 3 - . :
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NO| DESCRIPTION % 0 10 20 30 40 SO soy 70 80 90 ‘00 100 20 10 140 15D 180 170 180 190 200 210, 220 230 240 250 260 270 (%A
1. |Mobilization um - / g o - T~ T _'S_md','. Completed ‘ - 100
0 700 - - - : - 90
2. |Earthworkin Excava-|522 /./ .
A —'F'o . @/ ‘ : i 80
/ 70
3. |Maoss Concrele © [5740 h 74 ! '
d ) €0
4. [R.C.C.Work 79°40 ‘ o g
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6. |Esrthwork in Bridge|c..) - A 00 - 309
- |approaches 2k : 20 E
El.;lrﬁng[ei 4 ) L-10 n‘r':
annelclean-up |- o . -
. ' 'z-/ 0
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SYLHET DISTRICT

Construction of R.C.C.Box Culvert, Size 5-20mx4-:-50m on )
Dhakadakshin Beanibazar Road (ZRMI-21/1984-85) )

Estimated Cost: Tk. 2,92,500.00
(@) p——r Schedule Progress . Coniract Cost: Th. 2,86,621-00
’ Schedule Starting date: Nov. 15,1984,
IIR77 777 - ' i
(b) Revised Schedule Actual Starting daie : Nov. 18,1584,
. {c) MEEEEETENEEN -~ ——~ Actual Progress . Scheduled Completion date: Jan. 30,1985.
Reviced Completion date!
Revised Cosft: Tk,
Date of revision:
1 o ~ W -
3 & 2 2 8 &
' w il S =} )
. | - 4 "
2 & § 5 2
I 1 [} ' 1 1 I l '
ltem| Description ot  [Cost Time in days *
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5. |C.C.Wearing Coarse |0-35
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SYLHET DISTRICT

Construction of R.C.C. Box Culivert Size 10-00mx 5-50m.on
NABIGONJ - BANIACHONG ROAD, AT BARAKHAL. (ZRMI-1/24/1984-85)

(@ i Schedule Prog;'ess Estimated Cost: Tk.  4,09,200.00

Contract Cost: Tk.  4,29,128-00
(b) pzzzzzzzzzy ———— Revised Schedule Scheduled Starting dates Nov, 20, 1984
{(©) ——— -~ ——-- Actual Progress Actual Starting date: Jan, 07, 1985

Scheduled Completion date: Mar, 21, 1985

Actual Completion date:

Revised Cost: . Tk.
Date of Revision:
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Time in days L . Ya
NO.| DESCRIPTION |CoSt 5 4 20 35° 46 e 70 60 % 100 10 120 B0 %0 150 160 170 ‘180 190 200 210 220 230 260 250 260 06
109 ) 95 % Completed
1. {Mobilization ]0_ 0 » 95 % Complete g0
: e | -] ?
] i 0 100 e | = ’ - 80
2. |Ecrt workin excavation] 0.32 I / P | ‘
3. |Mass Concret 178 — 9/ 7 70
. asg Concrete . /@ ,_/ - 60
& |RC.C. WORK 950 ; . 100 -
: - g
. L7 0 1 - L) 2
5. |C.C Wearing coarse 059 Y b0 : 5
x - 0 8
Earth work in bri L 07 100 =z
6. | approaches e 557 (a} 9] 3 2 £
Turting & 4+ 0 oo 10 o
% Channel ¢lean-yp 0.C4 g~ l:'I . . 0 o
3
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SYLHET DISTRICT

Construction of 2 Nes.520m. long,IN0.3760m.long, & 1No.1"50m.lon
Box Culvert on NABIGONJ - BANIACHONJ ROAD {ZRM1/25/'84-8

Channelcleans up

(@) o——— Estimated. Cost: Tk. 7,51300°00.
. ' . 4£6°00.
RN, R _ Coniract’ Cost Tk, B,22545°00
Scheduled Starfing dale :  MNov. 20,1984,
(c) mesmcomew —-——— Actual Progress Actuat Slarting date 5 Feb, 27, 1965.
) Scheduled Completion date : April 11,1985,
Actual Complefion date
Revised Cost: Tk,
Dale of revion:
=t n
1) - <]
. z 2 .
g g g g 5 z o p 2 =
l; B . .:‘ o c > .
2 & 8 8 $ £ 2 3 B g
I | oy 1 I | I TR R I R I !
Cost Time in days
NO- DESCRIPTION % |O 0 90 159 130 210 240 2
1
i. |Mobilization L
Earth wark in 2
2. lexcavation 067 H /
100 4
3. |Mass Concrete 2°00 M /
0 3 i
4. {R.C.C. Work 8872 : _;%
5. | C.C.Wearing coarse [0'26 - 4 |
Earthwork in Bridge | .. ; 30%pCompieted
6. approaches 818 —
; - g ) 3
7 Rainwater pipe & o1 1G] & 1
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Exhibit VI - CONSTRUCIILN SUFERVISIGN FROJECTS = RANGPUR

Sheet 1 of 8
Serial 5 . . Peccent .
Number Centract laentification Lescription Of %ork Order Complete Current Coemments
Gaibandha - Kamar jani Road
1u62 - 1563 Projects L - - -7 .
Q] Group A, B, Q, & D HeB 12,800 £t 100 All work completed April 19g4. Reimbursement has now besn recommendad
Centract Price 5 Tka 1,877,699 . ) -
foxr £inal billing.
1583 . 1584 Projects . .
. 02 Group A Bituminous pavement 3,080 £t €2 Bituminous carpeting was underwsy during this reporting period, with
Contractor: Mr. Shamsul Aziz ’
Cuntract Price: Tk 583,865 periodic suspension of work. 1300 lin. ft of carpeting and geal coat .
completed ba date.
03 Group B Batuminous povemens 3,080 £t 40 ) The work erder for this contract was canceled by the XEN on 17 April,
Contractor: Mr. Shamsul Aziz
. Contract Price: Tk 585,866 but the contractcr proceeded with bituminous carpeting for g section
' i lenckth of 300 lin. ft.
w
N 04 roup C Bitumanous pavenment 3,060 £i 64 for all practical purposes, there was no _progress on this project for
' Contractor: Mr. Shahjahan Khan Atou )
Contract Price: Tk 585,867 this reportine period -- a total of 100 lin. ft of bitumincus carpeting
was put down. *
1654 — 1585 Prolects )
05 Greup Ia Bituminous pavenent 1,725 ft 33 The WBM is comrplete, No material has been stockpiled for carpetbing worka .
i Contractor: Mr. M.Ne. Nabi Lalu
Contract Price: Tk 460,000 Proqrmse of this work has been slow and ality control ne s_t h
improved.
[~ Group 13 dituminous pavement 14725 £t 33 The WBM is complete. Ne carpeting material was found on the site. .
. Contractor: Mr. Tapan Kuman Sarker .
i Contract Pricé: Tk 449,840 .
booy, C=-4 RCC Bridge, 1l ft, (Dariapur) 45 No work was done on this project during this rerorting pericd. The -
Contractor: Mr, Gelal Uddin
Contract Price: Tk 161,500 contractor did not even put in an appearance at the job site.

08 B=8 RCC Bridge, 20,4 m {Kungrpara) — No work order issued to Qate. ) .
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RANGPUR DISTRICT
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Lxhibit V1 - CONSTRUCTION SUPERVISICH PRUIECTS = RANGFUR

Sheet 2 of B

zerisl Contract laentification

Kumoer

Description- ¢f Werk Crder

Fercent -
Cornplete

Current Comments

. Hirgan}

Jaldhaka

Reoead

1wz = 1965 trojects

=} GIcups &y by & C
10 Group [
11 Greup o

1563 = 964 Frvjects

12 Greur m
13 Groups B, (=1y & C=2
il LECUP i

ivEs ~ 19BC Projecis

14 Group 3-A
15 Group 3-B
16 Group 3-C

Bitumincus pavenent 4 575 ft
Centract Price ;: Tk. 872,110
Batuminous pevement 4 €35 f¢
Contractor: Mre Ismall
Contract Price: Tk 292,168

aituninous pavement
Contracters Mr. Lotus
Contract Price: Tk .

3utumincus pavement 2,800 £t
Contractor: M/S5 Shahed and Co.
Contract Price: Tk 759,730

Bituwninous pavement 5,500 £t
Contractor:
Contract Price: Tke 304,281

Bituminous pavement

Bituminous pavement, 2,200 lin. ft
Contractors #r. Yamulo Ali
Contract Price: Tk 566, 426.02

Bitumincus pavement , 2,200 lin. ft
Contractor: Mr. Shamsul Hague
Contract Price: Tk 633,500.36

Bituminous pavement 2,200 f&
Contractors Mr. Atiar Rehman
Centract Price: Tk 615,472.35

(%)
o
Q

(=3
o
L=

100

100

100

Completed hey 164, Moinkensnce work started. Final Payment processede

All work completed. Final payment recemmended on 17 April 1985,

The WBM work is complete. Some 900 lin: ft of bituminous carreting are

complete,

After a revised estimate problem had been sclved, the final bill is now

ready for processinga

After a revised estimate problem had 5een solved, the final bill is now

. Ieady for processing.

Transferred to 1.82 — 1tE2 Frojects as Croup L

The WBM work is complete. Material collection is in progress, but the

bituminous carpeting werk still has not been urdertaken,

The WAN is complete for 1200 lin. ft, and a sinole laver for an additicnal-

400 lin. ft, Progress of thie proieck ie very slow.

All work is complete, After 3 problem of excess work had been solved,

the final bill ic now ready for processing.



http:615,472.35
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- - Exnibit VI = CUNSTRUCTION SLPERVISIUN FROJECTS ~ RANGPUK -
- Sheet 3 of 8
ia s . Percent
;ﬁ;;:i tontract Icentification Vescription Of sork Order Complete -~ Current Comments
Barodaraga - Bhendabari Road
1982 = 1%:3 Projects
17 Sroups ~ & B Bltuminous pavement 2,920 ft, 100 " cerrection of defective seal coat work was_in progress, EFinal bill has

Centract Price : Tk.- 557,988
not vet been processed, -

1E Groups €y P=1, « U=2 baituminous pavement 2,200 £t 100 Final bill nrocessed
Contract Price 1 Tka 431,283

1% Group -2 dituminous pavement +93g s£¢ 100 Fina} bill processed,
- ©  Contractor: Mr. Momen Brothers
Contract Price: Tk 141,657

183 - Qx84 Frojects

G ) GXodp dituninoas pavemsnt, 3,150 lin, ft 100 A1) work completed opn 26 April 1985. Fina) bill has not yet heen
Contractor: Mr. Md. Kazi Ish
Contract Price; Tk 732,253 processed,
]
o 21 trovp 3 S2tumineus pavement 3,200 ft 100 Final bill processed
L

Centractor: M/S Eastern Boring Constructien
Centract Price; Tk 728,636

22 Group C dituninous pevement 3,000 ft pio[r] Eingl bill processed
Contractor: Mr., Muckleshur Rahman R
Contract Prices Tk 670,673 '
23 Group L Situninous pavement 3,100 £t 100 Finc 1l bill processed
Contractor: Mr. Jehirul Hague
Contract Price: Tk 675,548
Z4 Group b Siluninous pavenent, 3,200lin. It BO The WEM work completed for the entire revised conbract length, and soms
Contractor: M/5 Raihan Construction
Contract Price: Tk 666,308 1,600 1in, ft of bituminous ¢arpeting is complete, Prodgress is slow,
25 Group F Bituminous paveswent, 33s5# lin. £t 70 Scme 2,300 lin. ft of WeM is complete, and 1,500 Jin, ff of bituminous .
Centractor: M/S Zakaria Khan
Contract Price: Tk 727,772 carpeting is complete.
1%B4 ~ 1%8% Frojects
26 Group 2(ala Bituminous pavement, 1650 lin. £t 59 All work is complete, Site cleanu 4 -
Centractor: M/S National Constructien
Contract Price: Tk 610,1%96.13
27 Group 2(a)B Bituminous pavement, 1650 1lin. ft 54 WEM work is complete, Carpeting work has not vet been gtarted. Work _

Contractor: Mr. Ekramul Haque
Contract Price: Tk 621,261.87 progress is slow.
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bxhibit ¥I = CONSTRUCILub SUPERVILIGH PROJLCTS =~ RARGEUR -

Sheet 4 of B

Contractert Mr. Alauddin Khan
Contract Price: Tk 623,708.,52

. Percent
:ﬁi Contrect acentification Descx_‘ipticn Of work Greer Complete Current Comments .
darodarga - - Bhendabari Reoead (Cont.)
184 = 1955 Prejects (Cont.) ) . ) . ]
2e Group 2(a)C Bituminous pavement, 1650 lin. ft 34 Some 4,000 1 i i
Contractor: Mr. Moklesur Rahmean - s
R Contract Price: Tk 554,169 L contracter was found to be doing poor quality work, After soms axchangs
. . of words, he corrected the work,. Procress is very slow
25 - Group 2{bJA Bitumincus pavement, 1556 lin. ft 33 Some 9720 1lin. ft of WA y
Contracter: Mre. Shemsul Hague - .
Contract Price: Tk 627,534.82 accelerate the work progress,
30 Group 2(b)B - Bitumincus pavement, 1556 lin. ft 87 The WBM work is co ] ahout 100 1in, £ of hituminens
Contractors M/§ Esstern Builders .
Centract Price: Tk 612,062.17 carpeting have been placed,
31 €~ RLC nox Culvert, £ fr (Gurjipara) 25 Relnforcement f£abricabion was in progrees ot the end of this reporting ..
. . Contractor: Mr, A, Hamid :
Contract Price: Tk 110,952 period, Contract completion datm was 10 Februzry 1938
3z c-2 KCC 5lab, 13 £t (Gurjipara) o1 A1) structursl work complete; now working on development of both hridge
Contractor: M. A. Hamid ’
) Contract Price: Tk 66,759 approaches,
33 C-3 Fipe culvert, 50 an. cis {(rile 2) 82 The RCC pipes have been plsced and ene headwall has been constructed.
. Contractor: Mr. Rezaul Hasan
Contract Price: Tk 36,092 Heowever, nothing has been done on the second headwsll for s long time.
34 RCC Sox Culvert, 16 ft {(Mile 1) 15 Reinforcement fabrication was started at the end of April.
Contracter: Mr. Abdus Salam
Contract Price: Tk 126,140
348 Group 2(b)C Bituminous Pavement 36

WBM work completed for 720 1in., ft, and sin
for 400 lin. ft'. Work progress is verv slow on this preject;

-- - - - - ; .‘ v = - - =
o A .
v : . -
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Exhibit VI ~ CONLTRUCTION SUPERVISICN PROJFECTS — RANGPUR
) Sheet 5 of B

Serial
Numoer

_ Percent

Contract Icentificatica Lescription Of Work Qroer Complete

Current Comments

Kamdia - Gheraghat Road

1982 —~ 1%B3 Erojects

35 Groups A, C, & D HBE, 7,687.5 £t 0o All work, including shaulder repair work is now complete, |
Cantract Price ; Tk. 1,082,202 -
35 Grouwp B HBB 2. 562.5 ft 100 Final payment being nrocpesasd
Contractor: Mr. Motlebur Rahmen
Contract Price: Tk 378,121
1983 - 1964 Projects ’
37 Group A HBB. 3,000 £t - A00, Einal_kill bas net yet been procecsed
Contractor: Mr. amjad AlL
Contract Prices Tk 533,500 —
38 Greups B & C K83, 5,000 £t 100 Einsl bill precessed for Group &
. Contract Price : Tka. &70,878
Final bill not yef preocecsed for Group B
:_, i) Group LI HBE5, 3000 lin. ft . S0 Scme 2,700 1in. ft have been completed. Quality contrel nerds to be
® Contractors Mr. Motlebur Rahman -
[ Contract Price: Tk 418,738 improved. N
1464 - 1485 Frojects
:ls) Greup 4 {(BIA situm:zrous pavement.a’sgz £t 25 The WaM work complete for 4,50C 1in, £+, Oversl] werk progress hag
Contractor: Mr. Mahbulo Elshi
Contrack Price: Tk 750,325 . b clow =
period,
a1 Group 4 {blB Bifuminous pavement, p £€2,5 £t 33 Seme 2,200 Iin. ft WBM i1: complste. Fairly cood procresc was made-
Contractors M/S Padma Enterprises
Contract Brice: Tk 750,375 during this rerortinc perisd,
42 Group 4 ib)C . Bituminous pavement, 2!5‘2'5 ft 22' WEM complete for 2.100 lin, ft. While acood procress was made during
Contractor: M/5 United Enterprises
Contract Price: Tk 748,417.50 - this reporting pericd, overall progress has been inad_gquate.'
43 Group 4 (b)D Bitumincus pavement 2.562,5 ft .23 WBM dis complete for 2,200 lin. ft. While good progress was made

Contractor: Mr. Abdullah Al Mahmud
Contract Price: Tk 750,375 during this reportinc peried, overall progress has been ina_de_cuate:




Exhibit VI ~ CONSTRUCTLON SUPERVISICN PRQJIECTS - RANGPUR

Sheet 6 of 8
seraal « 3 ! Percent nt c t
Number Contract Icentification Cescripticn Of work Crder Complete Curre omments
Kamdia - Ghoraghat Road {Cont .}
1984 ~ 1985 Projects (Cont.) : N -
44 Group 4 (a)A aitumineus pavement, 1766 1in, ft o8 I3 i i o
L Contractor: Mr. Kasim Uddin Sarker .
Contract Price: Tk 663,165.90 500 1in. £t of flak hrick saling bave been accomplished.  The confractor .
- ) must be encopraged fo accelarabe the work rate
45 Group 4 (a)B Bituminous pzvement , 1766 lin. £t 40 WEll complete for 1360 lin, fE. Overall progress is better then the

Contractort MHr. A.K.Me Showkat Ali

Contract Price: Tk 663,167.0% cther aroups, but procress during this reportinc period has been poor. -

46 Group 4 {a)C Bitumingus paverent , q7ga lin. £t 30
Contractor: Fr..Amjad Ali
Contract Price: Tk 663,167.05

Brick flat soling is complete, and some 300 1lin ft W&l have Leen laid -

on the soling. Poor procress was made durinc this reporting period.

1 .

) 14B2 - 39E3 Projects (Cont.)

wo .

] 47 A Tree aforeczeation ——— No werk has been dene, and the oroject hae been dropped. .
Contractor; Mr. Salaiman Ahmed
Ceontract Pricer Tk 16,894 *

. Rajarhat - UllaghU'ata Road

1682 — 1963 Projects

46 Groups A & D Hes 4,870 £t 53
. Contract Price : Tk. 782,297 -

Work is S5 percept complete in Group A and 100 vercent complete in Group

D. & revised pstimate rroblem rerains o be solved before final bills

can be processed.

49 Groups B & C HBB — These projects have beern canceled snd the funds transferred £o the

Miraenj - Jaldhoka Road for HBB work after the Tongonmari Bazar.

1683 ~ 1534 Projects

1984 —~ 1988 Brejects

50 B-5 RCC Bridge, 24.4 m (Deulia Beell —— by ’

the XENt's office,
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- txhibit ¥I ~ CONSTRUCTILN sUUFEHVISTUN PROGECTS = RANGPUR ’ s

. - ’ tos T R * N . Sheet 7 of 8 -
. serial Contract Identification Lescription Of work Order ' . [Peccent Current Comments .

© hurper y | N Complete - i
Rajarhat == Ulla'ghata Koad (Conte)
- . 164 - 1985 Frojects (Lont.) ) - . .
.- 51 B=6 . RCC Bridge, 14.2 m (Baddayar Bazar) —_— - Tenders have been received, but no work order has yet been issued by -
- ) the XEK. )
52 B =7 RCC Briage, 14.2 m {Pangahat} — Tenders have been recelved, but no work order has vet been issued by
) the XEhe

Gaibandha - Nalaancge Road

ivby ~ ivbS FrCjects

1
. 5 53 3 -1 HiC Brid 3 i ; i ¥
o -1 R LC aridge, 20 ft 57 Snd W 1 K i e
| Contractor: Mra. Shamsul Hug
L. Contract Price: Tk 281,300 . heen very slow, Original centra letion date was 10 Februa SB5. i
) 3-3 Rt nricge, 20 £e (ehelhati) 70 * Brick work_is_complete For sbutments and winqwslls. Duripg this reporkting -
Contracter: Mr. Anawarul Azim - -
- Contract Price: Tk 317,724 Dperied, the contractor started the formwork for the BCC deck slab and

corpleted the casting of samea

Galbandha - Saghhata Roead

, " 1984 = 1585 Projects - . .

55 B- 2 " ket Bridge, 315 ft 93
Centractor: Mr. Ranjit Bakshi
Contract Price: Tk 202,686

Deck slab was cast on April 27, 1585,
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. Exhibit VI - CONSTRUCTION SUPERVISION PROJECTS — RANGPUR .

i - Sheet 8 of 8
. by 13
Seriel  Gontract Identification Description Of Werk Order Complete Current Conmments
Chaperhat =,  Kaliganj) Road
. 1984 - 1985 Projects o .
. 56 c -5 RCC Bridge, 10 £t ’ ais Some progress in the excavakion of the foundation and the casting of
. - Contractor: lir, Mofazzal Hossain . .
Contract Price: Tk 140,000 . the floor slab,
1 . v -
b -
. T
Bamandanga - Sunderganj Road .
1084 — 1485 Projects
57 c -6 RCC Box Culvert, 10 £t (Saitontola) 47 Both sidewalls had been cast up to a level of 6 feet. kork on this

Contractor: Mr, A.K.M. Kashem
Contract Price: Tk 146,000 project is progressing very slowly.




EXHIBIT VIiI

BAR CHARIS, PROJECT. SCHEDULES, AND

CURRENT STATUS

RANGPUR DISTRICT

i
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ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT
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Cont . .
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t ZILA ROADS MAINTENANCE AND IMFROVEMERT. PROJECT Litwant St bz
. Corfructsd Cout- T 19,42,450
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. " ZILA RCADS MAINTENANCE AND IMPROVEMENT PROJECT |

. RANGPUR DISTRICT ! -
e PTUp— - IMPROVEMENT OF BARODARGA-BHENDABAR! ROAD I1383-1984
- fint Retind Timide BITUMINGILIS CARPETING
) e s Saccad Relde REVISED PROGRESS CHART
e e Takt Arvii

L =
Sacond Revisd Complation Datig
Toded Arvlad Complition Dobez

Oons of Rovislen:

T ATALE
T k20250
4L
Nwch 5, hed
March W, 104
vk 3,18
Avpast 31,1004
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ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT Feried Litondlad Crat T 1534057
‘ - Teral Lorptted Couty L LY
RANGPUR DISTRICT Scheddad Stortlag Dalex 2 u«-lg
- . [k
I - i IMPROVEMENT OF KAMDIA-GHORAGHAT ROAD 1983-1984 poopyuiBoruiy W o
Fest Ravived Complanss DoHe Sy M, 1704 -
St s e ermrerre= Pl Rivisad Sehadule HBA. PAVEMENT S.cL\d Rivised Wlhﬂrﬂ D;M 31;;’9?:“
& o 4 0 2t Thid Revised Complntion Date. Do
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_ RANGPUR DISTRICT
SCHEMES 1984-1985

Estimated Cosl:

Controct Cosi:

Schedulad Storling Dotes:

Th.1,02,85,000-00
Th.114,65,933 Q0

PERCENT COMPLETION

e — P ROADS CONSTRUCTION" Jon7, ad 28, 1983
-
T Aclual Stertlng Dates: Jon 1, B85
I - - - = — Attugl Frograss
Scheduled Complistion Dotas:r Ape” 7 and 20, 1985
- g2 " 3
e é'@g - g o -
L w o 8 @ o
) ] - 2 LA 4 3 g o
73 8 . - = 2 & . " -
T I8 I ¥ | Pk g 5 .
s ! T y 7 ] ) T h i L i i ! b
Scheme % Time In doys —=——s- .
No DESCRIPTION “Welght* 30 40 S0 60 70 B0 SO 100 1O 120 10 KO 15D 180 PO 180 100
T I
1 .ol | 1 1994 ()]
-A Bituminous Carpeting on Galbandha— .94 P
Komecrjani Rood Groups "A" and "B" 7 ! OI 4 ! 100 7%
) H s
2-Ald) Bliurinous Carpeting on Baradorga— (620 o . 2 100 8o
Bhendgbari Read, Groups ‘A’ "B* oud "Ci(a) H HBE 7t i Lo
-
2-Ab] Bltzmlnous Corpeilng <n Baroderga— © 52 : . vil ya '00'3 (| 4 60
Bhendebharl Road. Groups "A' 8" and ") H of 38 100 50
- 1
Biturslnous Carpeting on Mirgon] —Jaldhoka L K h
- I . % 1
34 Raod. Groups ‘H' "B" and ¢t 15-83 i Pz ; /a’/‘ ° 40
4ongl Bltumiaous Corpeting on Kamdib— Ghoraghat 1735 ; I.z/ IQQI' 30
Rood, Grops A" "8* ond LT (o) 1 1 1 29
]
] [ ——F
Biluminoys Carpating on Kesdia— Gacroghat %30 e 410
4-
Ay Road, Greups ‘8" "B" "C" and 'Y 1) eale b o

Motes: {1} Grovp "4 (2} Grovp "B" 31 Group "* ond "BY [4) Growp T,

{5 Galbandho-Komarjanl ond Kemdle~Ghoroghat Roods have besn subdivided Info two Schemas sach




. . ,

RANGPUR DISTRICT Eatimated Cost: Tk.15,90000-00
SCHEMES 984-85 Controct Cost: Tk. 158926300
' Schuciag prosres BRIDGES AND CULVERTS CONSTRUCTION. Sehedulod Starting Dotes Dec 10,984 & Jon. 7, 1985

smemmmsoos Adwl Frodress. - Actual Startlng Dates: Dec {7, 1984

Scheduled Completion Dotes Feh. 10 & Mar, 7, 1985.
-« ' .
@ 0 a -
- < £ " o H] -
3 e @ = . 0 g 5 2 B - g E
5 3 g = g ol s % g g
’ - » 5 & i Cow 3 s ¥ & ~
50 i TR P : |
T ' t 14 ! i T P11 1 1 i I ; 1 ! 1 .
Scheme L'A - T in days——»
Ko. DESCRIPTION wignt lo 10 26 30 40 s0 0 7O 60 o0 (00 IO 120 130 140 150 leo 7D @0 00
c=1 8'-0" Box Culvert on Borodargg— Rhendobori 598 9 b1 E l i L7 .
Rogd ot Gurjlpora, 1 | 1 H /' -1}
c—z |B-9"R G G Sisb ot 2nd mie of Boredorga— | .z . ol ! :
Bhsndobarl Rood, 1 [ ! H a0
i ¢-3 |20 Do R C.C_Rig Culvert of 20d wile of 227 ° < T ] I
I~ Borodarga—Bhendobar! Rood ] 1 70
@ geq [10-0" R C C Bridgs ot Dorlopur en the 1016 O e —— = / ; -
] Cobondhe —Komarieni  Rood, v T . 50
e |10-0 R C C Bridgs s Chaperhat—Kaligeny o) N — — . - T
! e A2 159% _ 50 3
cc  |0-0 Bz Cowert of Sctontola on the 519 o T 0 " =
Bamondanga —Sundargon] Rood, H 0 ~ 40 ﬂ
c-7 |19-0" Box Cuver ot Ist s of the 7.4 S - : = e 5
Barodarga — Bhendahori  Rosd, Pl |~ ' 20 8
B-1 20'-0" Span R. G G Bridge on Gobandha — 1770 Y : ¥ 2 100 L e I
Naldonga Road. i -l - 20 &
~ 15'-0" Span R, C. C. Bridge ot 2nd. mie on 1276 4 /D’ ——= 2 i
8-2 | Golbondtia ~—Soghoto Rocd, _A H —= ' . : o o Z
as |29-0" Spon R C. C. Brlige under Khololall 1509 = _}WU =
Upa- Zila_on_Gubondho—Naldenga Rood. alee =] H i H Q




RANGPUR DISTRICT

. SCHEMES 1984-1985 Estimalsd Coslh: Tk 119,755,000 00
———— ) ———————————— Schedusd Progress COMBINED PROGRESS GHART Ceniract Cost: Tk 1,30,65,086°00
P ~ === == === Aclusl Progrets - Schedulsd Starting Date: Dec. 10, 1984 .

. Actugl Starting Dates Dec. 17 1984
- Schedulsd Completion Dates  Apr 20, 1965,
- 0 0
b a & g x = .
. 3¢ tE £ 8 % g% g4 2 3 2 8
. ; 3 | I g 3 g3 g3 &g & 8 ] E
5 § 1 B -1 s z -5 3 -1 ‘
SR T S TSN SN Y A TR a ¥ S Y S | N A Y TN TR S SN S A T S s S SO A S
Schema % Time In doys ——r -
g DESCRIPTION A oigh” §
s D 10 20 30 40 SO0 B0 1:050 90_00_IC 120 130 KD 150 160 70 ¢ 00 210 220 230 240 250 260 270 200 290 1,
c-1 [8'-0"Box Culvert ot Gurfpara. o-85 w‘;’ Ell 100 .
0 i TiGo - -
-2 113'-0"Slob on Barodargo—Bhendabarl Road. 1 ©-58 *ll— H . i 90
) -
) ¢+3 |50 Dia, Culver! on Baroderga—Bhendabarl Rd | . 0-28 9 . 1 /n ) E .
1~ f—t i 160 .
-4 [I0-0"Span R. €. C. Bridge a! Deriopur 124 o !: ! 00 i / {
1 TS &t’ H 10G 1/ | -
. ¢-5 |10'-0" R.C. C Bridge on Choperhat—Keligan] R 1-07 ! ] r v } Lo
w 01 [ 1 —— 1 0
. C-6 |[I0-0" Bax Culvart at Saitontola. 2 H : %‘E :
H [} T : / ¥ 13
¢~7 |10'-0"Box Culvert on Barodorga— Bhandeberdl Ré.} ©0-97 D* x z : TEo .
HIES 1 H .
B-1 | 200" Bridge on Galbandho-Naidangs Road. | 215 | ©|eeemmmmuapien™—i~—12 ; ; .-
ol I 1
B-2 }15'-0" Brdge tn Goibundha—Saghata Road. 1:55 : i .
- © [ i 1 43%
B-3 | 20-C"Bridge under Knolshet! Upa-Zita. 243 h e 140
(s] .V XE " 11.%F;7] ] =
t-A | B Carpet Gobandha—Kemarjanl Reod. 6-97 ! . : o : 2.
Bl ; "gz; X[ 7 130 &
2= Ala)] Bit. Corpot. Barodarga — Bhendabar Read. 1422 % s Y . &
! 1 EE 3] =
. -, - 4 1331 + 3
2=-Alb)[ Bt Carpet Baradarga~EBhardebar Rood. ) ; — Ig_ - 'Ego lon 8
3-A |Bi. Carpet Mirgonj—Xilthoke Roud. RES] IW = ; &
- - 1524 o UFLme 100 H . 410 9
4-Afo)| Bit. Garpet. Kamdia—Gharaghat Reac. "’ : ! &
J k{07 141 i W
4~ A(E) Bit. Carpet. Komdia—Ghoroghot Read. 2298 ,__,—’UH : ! j , &
: "

Notes:~{l) Growp “A- (2) Group "B G} Growp “A1 ond "B'-'_ ) Growp "C7

) Galbondha—Komariord ond Komdla—Ghareghot Roads have Bewn subdivided mio two Schemes soch, -
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Exhibit IX - CONSTRUCTiCHN SUPERVISICN PRCJE,CTS - FARIDPUR -
. Sheet 1 0f 5

Serial
Number

Percent

Contract laentification Description Of Work Oraer Complete

Current Comments

Badarpur - Saltha Hoad’

1982 = 1983 Projects - '

o1 Bituminous pavementy 75150 ft. 100 Final payment processed

A Fizal Expenditure; Tk. 1,935,027
1983 - 1¥84 Projects

o2 " Bitusinous pavement; 7,760 £t. 160 Finel payment processed
Final Expenditurs: Tk, 2,108,729

- Madhukxhali - Beliakandi Road

iv62 ~ 1L63 rrojects

o3 Bituminous pzvenenty 20,011 £t. ice Fingl peynent processed
Final Expenditure: .
2083 — 1584 Projects penditure: k. 3,816,351
t
w» c4 Groups z. T, G, H, & I Bitumrnous pavement, 26,400 £t. 100 Final poynent processed
bl Final Expenditure: Tk. 8,581,269
' [+ 13 Group J Fitumineus ozvement, 3,535, ft. 100 Final pavment processed
Final Expenditure: Tk. 1,137,583
tomn = leds Brojeccs
11 20l TE/01/04-85, Group X Bituminous pevenent, 5,328 £t . 00 Einal bill presented, processed, and sent to Thaka for reimbursement.,
Contracter: Mr, Atlar Rahman
Contract Price:t Tk 1,400,397,70
o7 1B /0z/84-85, oroup L ditumainous pavenent, 4,454 £k 42 The contrsctor has completed 1,650 lin. ft of carpeting. He opted to
Contracter: [M/S M.N. and Co, .
Contract Price: Tk 1,162,735,00 repair existing WaN by scerifying rather than bitumincus aroutings

Hatkrishnapur - Sadsrpur - Piajhkhaili Road

3583 - 1464 Lrojects

o8 £RIGF/01/83-B4, Group A HBB, 7,700 ft,- 100 Final psyment processed
Final Expenditure: Tk, 1,490,021

05 ZRM1P/10/83=-B4, Group D  HBB,. 3,700 ft.. . 100 Final payment processed
Flnal Expenditure: Tk, 548,595

10 ZRMIP/13/83~84, Group E  HmR, 9,319 ft.
Final Expenditure; Tk. 1,343,725

-
(=]
[ ]

Fins) payment processed,

I
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Exhibit IX — CONSTRUCTION SUPERV1SICHh PRCJECTS — FARIDPUR - )

Sheet ? of 5

Serial
humber

]

Contract ldentification

Lescription Of Work Grder

Percent’

Complete

Current Comments

 Ratkrishnapur =

Sadarpucyr

- Faajkhali Foad {Cont )

2984 — 1983 Frujetts .

11

12

i4

15

25ni ¢/ 10/64-85, Group B

ZrdB/11/B4=854 Grioup €

RENETY b ¥ T8N S )

Zrilr/cbsc4-EBS

LR F /507 La=BS

T Iy 7 o

HBBH, 11993 ft :
Contrackor: Mre As Nasir Fia
Contract Pricet Tk 2,755,614

HBB, 5966.5 ft (Revised to 11,935 ft)
Contractor: Mir Akter Hossain and Co.
Contract Price: Tk 1,400,394
Revised Price: Tk 2,800,788

=L wradge, 48 3 lkijumcers
Contractors Mre. Atizr Rahman
Contract Price: Tk 587,2¢0

®CC oriage, 30 5t (Teltala)
Contractors Mr. Kels Ibrahim
Contrsct Price: Tk 624,015

RCC oricce, 3C ft

]

02

Contractor: M/$ Mir Akhter Hoisain 'and Ltd.

Contract Price: Tk 980,400 -

all mriare, 3L fr wrhaleo,
Contractor: M/5 5.5. Construction

Conkract Price: Tk 564,604

The céntractor has completed §,20¢ lin. £t of HBB pavement,

The XEN hogs issued a change order revising the lerngth.of this section,

Some 7,050 lin. £t are complete,

yne interim billing has been processed,

Abutment excavation is complete, and pilings hawe been driven.

This contract was canceled by change order, Sadarpur Upazila has

decided to close this channel.

 hbutment excavation is complete, and the contracter is preparing to

Medve pdidinge . ———

Both footings are complete and one-third of the abutments have been

poured, Blinding for the wingwalls has been poured and the brick work

has been started,

one interim billing has been processed.




: Exhibit IX - COMNSTRUCTICN SLPERVISICN PROGJICTS = FARIDPUR ’ ) . -
. . _ - E Zheet 3 of 5

.:erial Coniract Identification. Descriph.{on of work Urder Per::ent Current Comment s .
unber N Cornplete ) .
’ T alms - Hatkrishnapur Road -
1084 — 1585 Frcjects )
17 £RKRIP/05/84=-65, Groug A " Bituminous Pavement, S280 lin, £t A8 This project is complete through WEM.
. Contractor: Mr. A. Rahim Mia R .
' Contract Price: Tk 1,838,114
i8 ZRMIB/O6/B4-RE, Greup B Bituminous Pavement, 5280 lin. ft - &0 This project is complete through WBM. The contractor has processed his
Contractor: M/5 Mir Akter Hossain and Co. . ’
Contract Price: Tk 1,633,023.70 stone ¢chips off site, :
One intecim billisg has been processed. .
iz .. PP L ;:xlt-;.- C Bituminous Pavement, 5280 lin, ft &0 This project is complete throuch WEM. The contracter has processed his
1 Contracter: Mre Khe Enayet Hossain
th Contract Price: Tk 1,645,590 stone chips off site.
- R .
1 Zwo interim billings have been processed.
P b fOb/84-bE, GECUR © Bitumincus Pavement, 4074 lin, ft 20 1,950 lin. £t excavation is complete, 1,650 lin, ft of sand cushion,
Contractor: M/S Mir Akter Hossain and Co, .
. Contract Prices Tk 1,298,460‘ edging, and soling are complete, and 350 lin, ft of WBM are complete.
. ' seliskandi - i“ajbearci hoad
Txia — G.g POy ECLS .
i WREdE/147Em=ET, vlcdr 1 BidumlnCU: povesent, 1600 lin. m 40 Excavakion, send cushion, soling, and edging are complete. 400 m of
Contractor: Khe Nazmul Hossain and Co.
Contract Price: Tk 2,035,185 WBM remain to be compacted.
i One interim payment has been processed. v
22 i iF/15/64-b8, Yrvup 2 Batuminhous pavementy 1600 lin. m 48 Project is complete throuch WEM, Aggregates for carpeting are being .
Contractor: Mr. Taser Ali Bepari -
Contract Price: Tk 1,741,350 processeds
<3 rdiE/16/B4-85, Grevp 3 situminous pevement, 1,600 Lin. m A8 Project is complete through WBM. Aggregates for carpeting are being
Contractor: M/S Ghose Brothers
Centract Price: Tk 1,613,765 Fprocesseds

Cne interim payment has heen processed.
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Exhibit IX = CONSTRUCTIUN SUPERVIS1LN PRCIECTS = FARIDPUR

- Sheet 4 of §
- S . Fercent
i;;ii: N Contract Identification Leseripticn Cf worx Order Complete Current Comments
3aliakandgi - Rajbari hoazd {Comnt .1}
1584 — 1485 Frojects (Lent.) . )
24 LAUALE/17/86-85, Grevp 4 Biturincus pavement, 1600 lin. m - 48 Exoject is complete thyough WEM. Aggregates for carpebing ace being
Contractor: Mr. Kazl Eradat Ald
Contract Price; Tk 1,826,280 processed,
One interim Bill has been processed.
25 LR/ 18/64-BS, Group situnincus pavement, 1600 lin. m 48 EBroject is copplebe through WEMa.
Contracter: Mr. Kezi Eradat Alji .
Contract Price: Tk 2,035,185 One irferinm haviment has been processeda
=6 wrilef 19 ea-sb, Group sltuninous pavawent, 1600 line 106 This prolect is complete and gwaits documentation for final peyment.
Contracter., Md. Akbar AL .
Contract Price: Tk 1,699,550 One_interim pavment has been processed,
27 Sk @/ 685, uroup sizumineus pavenent , S40 lin. m 4B Pro is complete throudh regater for ook ng have,
Contractor: Mr, NoK.' ™ukharjee '
Contract Price: Tk 557,688.04 processed. N
. - Pne interim payment has been processed. e e e e
- SHLES L/R-ED, Grouy gituninous poevement, 1,423 lin m. ’ _40 S00 m of carpeting are complets, Awaiting relle- to complete WBM reshora—
Contractor: Mr. N.K. Mukarjee
Contract. Price: Tk 705,878.28 tion. —
: One interim payment has been processed.
5 oAk e feimBS, Jricge anproach, herei sriage 100 This approach is complete and awaits documentotion for £inal payment.
Contractor: Mr. Emdadul Hoque
Contract Price; Tk 669,940 One interim payment hzs beeh processed. e em e
3G AP/ 23/86-85 bricce approsch, Matliapara dticge 100 This appreach js complete and awaits documentation for final payment.

Contractor: Me. 5.M. Emdadul Hogue
Contract Price: Tk 250, 130

One_interin payment hes been processeds

- - . - e - --_‘-H' . - - 3 -
i


http:705,878.28
http:557,688.04
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Exhibit In ~ CUNSTRUCTIUN SUEERVISILN FWGIECTS = FahiLEFUR

] ) . ] Sneek 5 of 5
. Serial 3 . Percent i )
Maber Contract Identaficatioh Descraiption Uf wora Qrder Complete Current Comments
. Lignagar - Muksudpur HKcad
1vE4 ~ 1v85 Erclects : -
31 ZRIDES 26/ EA=EBS Bridge apgroach, danagrem sridge 5o The pilings and footings are complete, and 53 percent of the abutment
Contractors Mr. A. Bari Mia )
Contract Price: Tk 758,800 cohcrete works are complete, )

One interim payment has bcen processed,

- B
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EXHIBIT X

BAR CHARTS, PROJECT SCHEDULES, AND
CURRENT STATUS

FARIDPUR DISTRICT



- g -

LEGEND

2] 100

FARIDPUR
MADHUKHALI - BALIAKAND!
ROAD
ALL GROUPS

84-85 SCHEMES

DATE : 30t April

% COMPLETION
SCHEDULED = SC%
ACTUAL =

B80%

———— 1 SCHEDULED PROGRESS w
] 1og -
S )" ACTUAL PROGRESS
T JOTAL | GROUP | X L
AUTHCRIZED TIME EXT. 9782 LE| LENGTH [5328LF. | 4454 LE
| 25702 ] cogTaw| 1400357 | 159738
WORK ORDER DATE | 18 HOV.B4 | 18 NOV 84
ook, won - ek Biead
3 » .
WORK_ORDER DATE AcroaLcoMp . |beFeses|
, NOV. B4, .| TMe EXT.
WO 10ECEA TIAN a8 TFEB. THAR, TAPE. VAT R T TATE. TSEF. 90T, TNV,
DESCRIPTION % RS 30 50 0 o0 70 &0 750 150 200 =0 240 260 280 300 3 540 T50 DAYE
50 — 2
EARTH WORK |o3 — - * ! T - 1 ! ! f—'
0% 0%
0 = 70 100 = T -+
SAND CUSHION |=+| | - { 11 | ! ! son
5 20 o 160 I | % = | "
EDGING ze| |] * —iT,bg ! % ,/ !_ l ] ! 70%
SOLING 34 e —— L ] . l o ! 1 son.
G0 % 1
) 30 ) |
W.B. MACADAM |1 | } e | ! }
50% ’—139 3 30
20 | 30 g 53 Ei) |
TACK COAT  [ve| | 9 A — e = =’ | I 1o
A0% +— ;"
— -
BIT. CARPET  |lazs | b A A 2 == | | ] | o
0% R
{ ol b 201 do do Tdo I |
SEAL COAT  [iee MT . - = ] | | | s0%
+ + ; i I T =
BIT. GROUTING |=2 } ° /al;” TIO L —!— | ! I | | | 0%
0% 4 [ . a2 2 12 12 [ d0 100 ¥ 1 ¥
MISCELLANY  let]| ; ; , — o = | | ] |
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FARIDPUR DATE : 30th apri'85
. . % COMPLETION:
HATKRISHNAPUR - SADARPUR- PIAJKHALY .
GROUPS B8 C SCHEDULED = 68 %
ACTUAL = 66%
84-85 SCHEMES “r
o 100 LEGEND ‘
C——3 SC¢HEDULED PROGRESS HOTE! CONTRACT DATA
-] 100 LENETH OF GROVP-C CHANCED, —_—
?1 ACTUAL PROGRESS TO 11,938 L.F,5Y¥ CHANOE QROER TS 5 1
AUTHORIZED TIME EXT. 19595 LF|LENGTH | 11,993 L.F.|goe6SLF
4156.008 | cost oKy | z7ss e [1eoaass
WORK CRDER DATE|LS JAH 83 |I5 JAN 65
BEGH worK » |i PEB.2S [I FES.8d
WORK ORDER DATE SCHED, CONP. fg?&i‘gﬁ,‘ﬁh - i e
15, JANIaS - 14,JUH. 05 TIME EXT.
wWro® _ 1FES. 1MAR 1APR. [ MAY OH S T, 1248 | SEF, | 00T, 1ROV, 1 DEC- 1JAN,
DESCRIPTION [ 20 DAYS &0 10 12! 150 160 180 200 ] 240 zlso 280 : 300 320 340 r 360 pAYS
i 1 + ! i
EXCAVATION 22 -_Tu # 701"5 —;’—_ﬁ'r‘s" | l | | I ] I
1 | i L i | 1 | | | :
BoY, = N ,.L 1 i T i | T T 80%
] 70 . 1w 5100 ! l I ]
SAND CUSHION |°? ﬁ' | I ’ ] ]
6% — i} - —+— 80
EDGING 77 - - — i o 3,00 } . i . I !I | ; I
L 1 [60;
40 v d / I | | , ] I $ l 40%
e X Lo |1 | | | HE
SOLING LTE i—ﬁ;— T l l t ] i [ l
20% [_// I | l ! i } } ! ! ! 20%
H.B.B.PAVT. [%25 f-/, 4 - é“ === l | I | | l l
~ } ] [ 4 ] 1 [ _!_




FARIDPUR DATE : 30th. Aprit'85
TALMA-HAT KRISHNAPUR % COMPLETION :
ROAD SCHEDULED = B2 %
ALL GROUPS ACTUAL = 4o0%
10p CECEND 84-85 SCHEMES
=773 SCHEDULED PROGRESS CONTRACT DATA
o 106 —_—
MMM ACTUAL PROGRESS , e Tomours T3 5 S 5
AUTHORIZED TIME EXT, 1994 L F. |LENGTH | 52a0L.r | 5260l Fsesolr. [4or4LE
6415188 |[CosTITK) 1838 14 1533024 |16 45 53012 9a 450
WORK ORDER DATE[19 MOVE4 [I8NCVES IBNCEMB4 26NOV.B4
- . . . . BEGIN WORK » |)4 DEC.64|13DEC.84 [I3DEC.64 [21DEC.04
SCHED COMP = |1ZJUN.B5 |11 JUN.B% LIl JUN.B5 | 19 JUN.B5
WORK_ORDER_DATE SCHED COMPLETION ACTUAL COMP =
' 19, NOVB4 12, JUNE ‘85 y TIME EXT.
- WTD.JF_ICEC84 197N, TFEE. THAR. TAPR. 1 MAY T JN. T, T AUG. 1SEP. 1 OGT. 1 §OV.
b DESCRIPTION % 2C DAYS 40 ) &6 100 125 I 140 160 180 200 220 I 240 260 280 : 300 320 330 360 OAYS
[ T3 0 T Bl
‘ PICKUP BRICKS |os : Ho | i | --"/£ | | | i o
. 9o ¥ o 15 20 f P ] 1 I
EXCAVATION a3 | ———— = . /[/ | I f | ‘ o
80% & s 5 0 y I i [} I
SAND CUSHION [ee| | — p— r yd | ! | [ 10%
0%} G 30 55 5100/ I H ] ] !
EDGING i | i ) Yo ! i I ! ! 0%
" | o 30 Tss5 50 H | I |
SOLING 151 | . " i I . ] so%
5ot 0 30 7T 100 | | |
W.B.MACADAM |ws| | C [ , Gt , | o
A0% n
i | R 30 | pre—T"E5 95100
TACK COAT  [ar{ | | | = | | "
0% i T - | .—?f 20 &s 85 100 | I . | %0
BIT. CARPET  |x0) | | | A7 i i | 20%
20% I o 30 &5 9% 1p0
SEAL COAT w3 | i =i ] § i | | | o
107 - T - T T ¥ T T
SIGNING o2 | | | A AT I | &= | | | | |
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FARIDPUR DATE : 30th. April'85
BALIAKAND! - RAJBARY Y% COMPLETION :
ROAD SCHEOULED » &2%
ACTUAL = 57%
ALL GROUPS .
o LEGEND 84~85 SCHEMES
E——'% scHEDILED PROGRESS . CONTRACT DATA
a 100 - T -
——— AL PROGRE
T ACTUAL PROGRESS TOTAL | GROUP | 1 z 3 2 3 5 7 8
AUTHORIZED TIME EXT. : nsssm. | LEHGTH | 1600 m. | 1600m. | 1600m, | 160am.| i600m. | 1600m, | 540m. | 14e5m.
122)559% | COSTLTK}| 202585 | 1741, 250{ 1613765 | 1826280| 2035.185] 1699950 | 557802 | T.08878
WORK ORDER DATE | 19 NOVBA4| ZONDV.84] 20NOV. 34| 18 NOVA4| ISNOV-B4} 19 NOV.84) 20HOV.64 13 NOV.B4
BEGIN WORK = | 14DEC 4] 15 DECG4] 15 DEC.a4| 13 DEC. 64| 140EC_84] 1408, 24 15 DEC.04) 14 DEC. 04
WORK CRDER DATE . SCHED COME x (12 JUN.85| FBUN 85 13 JUN.84| I} JUN. 64| 12 JUN.64; 12 JUN.65| 13 9UN. 84] I2UN .3
'S, NOV. "84 TIME ExT.
wioW to5a s, 1A 25, 1FER. IMAR. 1APR_ tHay LN, L. [ I s€p. 10T, INGY.
DESCRIPTION k] 20 DATS QPH €0 . [T 100 120 149 () 180 . 200 EZOU 240 260 260 300 320 540 360 OAYS-|
PICKUP BRICKS | o4 ; %‘; [ ,«//r ! I i ! I
:Lr' 1) T 0%
; i 7 - ;
B0% 3 Py G‘D |60 l + A0%
COMPACTION  [oa| | = ,/
T0% N 35 o5 {00 /’ . I o
SAND CUSHION |es| | - , = | | | |
E0GH A S ED : S A l : | o
NG 19 “mll _T ~ a0 } ! 1 0%
SOLING . : ! ;o [ ' 'I
- ol 1h 20 rd | b ] ] 0%
WB.MAGADAM _|zs| —— v - | | |- | | von
- ) o7 | ) 5o [ 1 | .
TACK COAT ol ) H ! I | | l 20%
- o n L 58 10 I { 1 H {
BIT. CARPET  |=7 : L p— : = i | | | | o
o = |3 2] : i ' ! ! 0
SEAL COAT 132 _...J//'-"'——/ dr |p _io 3 Il 2 100 | ! i I |
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FARIDPUR
BRIDGE APPRUACHES
BONAGRAM- HORAI- MATIAPARA

DATE: 30th. April'as
% COMPLETION:

SCHEDULED = 80%
ACTUAL =« 74 %

o 100 LEGEND 84-85 SCHEMES
C——— SCHEDULED PROGRESS NOTES: : CONTRACT DATA
a 100 ————
mmmas— T ACTUAL PRUGRESS . EONASRAM APPROACHES CHANGED
n ! TO R.C. SPANS. HA TOTAL | BRIDGE | BONAGRAM HORAI MATIAPARA
By AUTHCRIZED TIME EXT, 2.BAR CHART REVISED 28, MARCH tax. 1045m. LENGTH A410m. 4l0m. | 225 m.
. |18,45,165 [ COST(TK)| 8.85,000] 6,69,940] 290228
' WORK ORDER DATE | 20NOV 84| 19N0V.24 | 19 Novas
BEGIN WORK 1 | 230DEC-84 14DEC.83| 14 DEC.64
SEE NOTES. SCHED. COMP, + | 22APR.BA4| 14MAR 84| 14 MAR 4
WORK ORDER DATE CUMP HORAI MATIAPARA COMP BONAGRAM REV. COMP DATE ACTUAL COMP = 30APR.AS| 30APR.E6
15.HOY. 84 1, MAR-B5 \ T ZZ,APHES 1\ 21, J0N.'B5 TiME EXT. 60 DAYS
T, T
DESCRIPTION Twro " 1DEcT84 TJANIBS iFER. INAR. Y 1APR. T NAY 1 JUN. 1L 1 AG. 1SEPT. Toct, TNOV. 1 DEe.
% SO UAYS a0 €5 80 100 =0 @0 160 (] 500 230 740 250 780 360 50 =5 360 DAYS
[ 100 1 ] T
MOBILIZATION | © S—— } ’T ! { | !
50%-L Fle b
0 5 43 1 1 -
EARTH WORK |zss | ; l l | i
w0z ! i ! 20%
SAND CUSHION [ez| | ! 0 | |
0% ; T Lo - | 70%
EDGING 2ol | ] = L , |
£0% } 1 5 i } | 60%
SOLING wsf | I | —_”‘, | l ! . o
0% 1 | | 4o lico l I l
W.B M. PAVT. |= | l i . . I 0%
40% T 3 1 I | l
R.C.C-SUBSTRUCT|s0| | 1 | ; ] | o
3% 0150 H ] '
RC.C.SUPERSTRUGE| 4s| | 1 7 | 1 l 2%
n 20% T it e
MISCELLANY  |a7] | i 2 I | | I | | -
P% g B I T o7 |0} glgv I T |
CLEANUP o | |t 1 — | l l !
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. DATE: 30th. April '85
FARID PUR ,
% COMPLETION.
AC = 54
MAINTENANCE
LEGEND 84-85
SCHEDULED PROGRESS
o) 03
Semm——"ACTUAL PROGRESS
vz AJTHORIZED TIME EXT.
T 10
DESCRIPTION any || JAN. FEB. | "MAR. APR. |  MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC.
MADHUKHAL I-BALIAKANDI| 25.70 | 93 - - - - P
9% | 80 0%
BALAKANDI- RAJBARY  |1z215  |393 b - = 3 Blz_ A _1g0
. 30% | 57 w.d 0%
TALMA-HATKRISHHAPUR | 6415 ze7_4——zﬁ_ﬁ it 82 —S§7 1o
0% - EL) . // ] 0%
HATKRISKNA PUR-SADARPUR 4156 | 13.4
0% . ! I~ &8 v 60
BRIDGE APPROAGHES 18.45 |59 - —— 010
50% . | £ | )£ %
BRIDGES 225 |88 h—-ﬁ . 20 ) M
0% 1 2 " = i o
PILOT MANTENANCE 10,88 |29 - 3% v _é’ f
0% /33// 30%)
0% //‘// 20%
-
o% ZZ. %




7.0

8.0

3.0

PROCUREMENT OF EQUIPMENT

7.1

7.2

PERSONNEL

Local Procurement

7.1.1

7.1.2

Tar Boilers

Sti11 waiting for acceptance of AID/PIL by BDG so that orders
can be placed.

Trailer-Mounted Water Tanks

A1l six units have been delivered to Dhaka. Two units have been
sent to Sylhet District, and one unit has been sent to Rangpur
District. The remaining unit for Rangpur, and the two units for
Faridpur, will be sent as soon as arrangements can be made to
tow them with the respective District Jeep.

International Procurement

7.2.1

7-2-2 "

Heavy Equipment, Vehic1e§, And Tools

ATl specifibatioﬁs and bidding procedures are now being rechecked
for compliance with BDG specifications and rules so that LGEB
can grant final authorization for procurement,

WSA Office Vehciles
To date, the two WSA office vehicles, a sedan and a minibus,
have not been purchased. The basic problem standing in the way

of the purchases has been that of who will pay, or arrange for
exemption of, the duty.

The current status of all personnel (WSA/BCL/PAS) is shown in tabular form in .

Attachment B.
-in the following section.

Problems in connection with personnel assignments are discussed

PROBLEMS AND PROPOSED SOLUTIONS

9.1 Organization And Management

Most of the problems discussed in previocus monthly reports have been

solved.

Howaver, the problem of lack of communication between the

XEN's office in Rangpur and the Rangpur RE's office still persists.
The -incumbent RE will be completing his assignment and departing the
post in May 1985. Perhaps the arrival of a new RE will prove to be the

long-sought catalyst to reestablish communications between these two
key offices.

- 63 -



9.2

9.3

9.4

9.5

9.6

9.7

2.8

Maintenance System And Supervision

No comments on the maintenance manual, which was submitted in January
1985, have yet been received. Therefore, it is assumed that there will
be no comments, and arrangements are being made to complete the final
printing before the end of June 1985,

Preparation 0f Technical Specifications

Since these documents have already been submitted in draft form, it is
assumed that there will be no further comments. Therefore, the final
printing of these reports is also scheduled for the end of June 1985.

Training

The immediate critical preblem in training is the BD& approval and clearance
of the 15 participants scheduled for the second AIT training session in
Bangkok, Thailand.

Construction System And Supervision

As of the end of this reporting per1bd, there were no pressing problems °
in this category.

Procurement Of'Equipment

It now appears that all hurdles have been cleared and that BDG approval
for equipment procurement will be forthcoming in late May or early June,

Personnel

At the moment, there are no significant personnel probiems.

Miscellaneous

There are no specific problems of this category.

10.0 MISCELLANEOQUS

The Monthly Financial Statement is inciuded as Attachment C.

red L/ Barnes
Chief of Party

- B -



ATTACHMENT A

DISTRICT SOIL LABORATORY ACTIVITIES

SYLHET, RANGPUR, FARIDPUR



LABORATORY ACTIVITIES OF SYLHET DISTRICT FOR THE
- MONTH OF APR.BS5.

Hame of road and i
location from where| Sample|Wieof Cubs/ Size of Propor-| age in

i g T Load in ;
materiala collected| no. Cylirder. sample. Tuzp ;i:‘_‘ of days. lbs. }s(i%gigiilg iemarks.,
ps
s ’ . Fine aggregates
FenchuganJ-GJ.lachar:r:. 321 - éngxi2vt 30 1:2:4 39 64,000 2264,17 9924

Road(T 1 (F.Mu= 2..78) + Coarse
ocad(Top Slab). - sgxlamt 3 1:2:4 39 61,000 2158.5 aggregates (20 mm-30mm
down gradedy+ Chatak

. . ' : cement. Sample of 2nd

. . Box culvert. -
—ditto- | S, - G'gxian] 3k 1:2:4 29 58,000 2052.4 ~dittom

& - 6rgxi2nl I |1:2:4 | 29 57,000 | 2017.0 Sample of 4th

a ) Box culvert.,

1




LABORATORY ACTIVITIES OF SYLHET DISTRICT FOR THE
MONTH OF APR.'85.

Name of road and . Test.for Bricks. FuM.0f sand/ N
location from where 1 Pea graveis. Remaxr Sz
materials collected. Sime a2ter absorbad
T % of dry wt.
) Tajpur— Khadipur-Syedpur FoMa - Sample tested for R.C.C. work.
Isload;. Nayabondar bridge— - - 1,85
ample 395‘ R
Lhakadakshin-Beanibazar ) F.M. dittom
Roade Radhajuri bridge- .- . - ) 2.96
S
ample 59 6.
Dhakadzkshin~Beanibazaxr _ - FuM. - _ditto-—.
i Road. Lula River Bridge ' 1.46
o Site(Kushiara Sar\d)-
~d
) Sample 597‘
Dhakadakshin-Beanibazar -
Road. Lula River Bridge ° - - FelMe —~ditto- )
Site (Shari Sand)- . 3.08 . ' ) -
Sample 598. _ ‘
Phakadakshin=Beanibazar - - FelMaof fine Trial mix of 2:1 proportion of fine and coarse
Road. Lula River Bridge i sand (597) and! sand, Recommended sand for RCC work.
SitE‘- - : - F.M-of coarse
Sample 599 ; sand(Sgg)_
’ ’ Fole=2a31a



http:F.M.=2.31
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LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE
MONTH OF APR.'85.

Name of road and

Grading of pea gravels and stone chips by % of finer by sieve analysis.

location from where Sieve | Siuve iSieve |Sieve | Sieve | siave|Sieve | Sieve | Sieve Sievelsieve Sieve| Remark s.
materials collected. e 3/4% /21 |3/8"% | 1j4v no.4 Ino.8 'no.1¢ | no.16 | no, 40, nc, 80 no,. 2004
. Test was performed to
Rang}z:ur-BadarginJ Road - - - - - - - - - - - -~  |find out well graded
at t :’»‘: place of 1.45 sand for CBR. But the
Nespetganj. * {sand was not suitable.
Rangpur-Badarganj Road ) . _
at the place of Sheal F.M. - = - - - = = - - - - ~diteo
Khaoaghat.
Under construction buil-{p, M,
ding infront of WSA - - - - - - - - - - - - ~ditto=
office. (Daliwa sand).
Gaibandha-Saghata rcad. May be used for the
15t Span slab bridge 5,42 desired works.
Site,
=ditto~ - - - - - - - - - - - - -ditto-
1.70 -
Jummapara,Rangpur. - - _ - _ _ _ - - _ _ - Follows the requirements.
1.1 . :
. . . i Pea gravels for Mainten-
~ditto- - - 100 100 95.,00| 78 56.257 - .10 - - - ance Scheme.
wilitto=- 100 | 100 {55.0 - - 15.0} = 1.67] = Oe34 | 0.15 «04 | Stone shingles for
. Maintenance Scheme,
Naldanga— Sample for FMe - - - - - - - - - - - « Does not follew the
Brick work cfPZO'Span 1.37 ;pecifigation.
Bridge. FaMa - - - - - - - - - - - - ~ditte~
=Gitto- 115
Baredarga-Bhendabari
Road. 8' Span bridge Site —dittOm
(Sample collectad from P.K. - - - - - e - - - - - - (Coarge sand stack).
ccarse sand stack)e
( —dittom - - - - - - - - - - - - —dittom
Sample collected from
Loom eangiatoted (Local sand stack).




LABORATORY ACTIVITIES OF RANG PUR  DISTRICT FOR THE
' MONTH OF APR. 85.

Jzoe of road/kha 3iove /ilydro- Attorbers Field Compaction | % Compao— C.D.3.
(3] i
o3 lacation. % metor apalysis,)  limdds. density. teat, tion. . (<)
. C’
& 5? denaris.
& Sand [811% |Clay [Lule |2.L. |PW1. | ¥3 5| ¥ |.D.DJ CulilC|liodi- | Sion— [Unsoa~| Soa-
* £ ot - ! o . 1 —
1 e {0 6 [ @) || ) gmd) () | 2ol | derd. fred. | ede
]

. Sand,silt and
Bangpur-Badarganj ' . ; ) ~ clay were

Road( Nespatganjle .90 6 4 - - - - - 1815 7.6 . = - 38 - mixed in th‘_a
. laboratory in

different ra-

~ditto- ' 86 65 . 8 e - - 1972 7.3 - - 69.17 - tios to find
’ ] - ; out the right
1  Infront of our . proportion of
®© Office new construc= = 86 - 6 8 - - - - - 2040 8.0 - - 56.67 - mixture for
) tion building.. - ’ : higher CBR
- .value inten-—
ded to ke

used for test
sections in -
Maintenance
Scheme. Test
is continu-
ing.

¥d = Dry density.
W= NMater content.
MDD = Max dry dansity.

GIC = Optimum water content.



LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE
MONTH OF APR.'85. ”

Hane of rcad and

l
location from where| Sample|Wt.of Cumb/ Size of| Propor—| Age in| Lead in g iv
naterials collected no. Cylinder. sample. Slump. ;;.;n OL{ days. Tbs. Sﬁgﬁl;g Aemazkas.
- . - » PSI .
Bamondanga-— ' Fine regat
Sundarganj Road at | - - GUPx12%) 1.25" |1:2:4 | 22 64,500 2280.80 (;'1-1 3 sg?  oarse
Saltontola (101~0v ) ag;r;;at-es(%:dowirs
B d
Span Box Culvert). graded) + Ordinary
- Portland Cement.
~ditto— - - gugx12n| 1.400 [1:2:4 8 52,500 185644 | _ditto-
~ditto~ - - en@xl2n] 1,25 [1:2:4 21 78,000 2758.1 ~ditto-
. ~ditto- - - EMIx12"| 1415 11:2:4 | 14 57,000 2015.6 —dittom




LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE
. ’ >
, MONTH OF APRIL 85
;TO&‘:: tgfnrgigmaﬁere Sample | Wi.0f Cube/| Size of I;lm Propors Lge in | load in - | Compressiw|Cylinder Design
= To. index £3 . o | Equivalent trengih
maierials collectied. o Cylinde Sample s, +:£.or‘1 of | days Toe '%?1 f;:r%sni ES:"‘LL.-W > fssie 3
Batlrishnapur-Piajkhali :
Road, Khaigo Khal Bridge | 4-1/C Erxeitzgt | 2,507 11214 28  |157,000 4361 3477 2500
- cube Cement: i
Stone -
Chipss
|Sand
FM.2.59
Dignagar-taksuedpur Road F1/A 666" | 2,75 [1:45:3 T 1,517,000 3250 25c8
cube Cenents
Bonogranm Rridge Brick
' agarega-
tes :5and
_ " PM.1.80
~ditto~ " F-1/B =ditto~| 2,75 |~ditto-| 14 1,28,500 3569 2783
—3ittom r-1/C —ditto-| 2.75 |-dibto-| 28 |1,36,000 | 3777 2964 2500
~dittom A2/ ittom| 2050 [~ditto=| 7 85,000 2361 - 1756
~d1tto~ A2f ~ditto~| 2,50 |~dittow| 14 1,092,000, }. 3027 2317
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LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE

MONTH OF APRIL’ 85

Nare of road and location
from where materials
collected,

Brick
sizy

Absorption
capacity

FM. of Sand/
Pea gravels

Hater contents
)
!

“\

REMARYXS, -

Batkrishnapur-Sadarpicr-Piajkhali road
; _Group « B

Rejbari - Baliakendi Road,—- Group — 1|

Rajbari —~ Baliakandi Raad,~ Group - 3
Rajbari - Baliakendi Read,— Group:s 4
Rejbari — Baliakendi Road,~ Qroup -~ 5
HEatkrishnapur-Sadarpur-Piajkhali Road
~Group -~ B
Hatkrishnapur-Sadarpar-Piajikhali Road
- «~Grctp - B
Talma — Batkrishnapuar ~Jroup ~ A
Rajbari -~ Baliakandi Road,-Matiapars
Bridge Approach
Rajbari-Baliaskandi Reoad, Horai Bridge
Approach-
Rajbari-Baliakandi Road,Group - 1
Hatlrishnapur-Sadarpur~Piajkhali Road
= Group - D

F.]‘I‘ = 0‘802
P, = G.998

F.I‘I- - 1004—
M. = 0,617
F.I‘I. = 0.71

F“.I‘I. = Oo 971

P.le = 0.93
P = 0,963

F.I‘S. = 0016

P, = 0.935
F.ll. = 0,953

F.I'I- = 0.81' .

Logal Sand
~Ji G0
~ditto—
mditto-
~ditto-
~13 5o
~ditto-
-ditto-
—ditto—-

~gdit{o--
i1 tho—

"~ditto-



http:Hatkrishnapur-Sadarpur-Piajkho.li

- EL:” -

MONTH OF APRIL’ 85

LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE

—
. Sieve/Hydromet—-— Atberberg Field Compaction |, . ;
Yame of rozd/Khal 3/ x|er Analysig, Limits Density Test . |° Compaction | C.B.R. ()
and location, & é? REMARXKE,
'Q? Sa.nﬁ. Sild Clagr TieLlis Polie P.Io \(d: W rI.D.:D. O.H.C. szOdi- Sta'n‘- Unsoa-ﬁoal{Edo '
@ | [® [ | @ |0 |xe/d | @) |ug/md] (9 |2iea |amra frea
Hatkrishnapur «~ Sadarpur-
Fiajkhali, Motakchar. Sve CGre.
. = 2457 0 | 64 36 - - - - - - - - - - -

¥4 = Dry density
W = Water content
MDD = Max dry density

OMC = Optimum water content

A
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CURRENT STATUS OF PERSONNEL
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Named

S tatus. Commen t s.
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PHAKA OFFICE.

Chief of Party. Fred L. Barnes. on duty 01/04-30/04 -
Training Adviser. CGifford E. Rogers. On duty 01/04-30/04 -
Specificaticn
Engineer. . G.Lugenbeel . On duty 01/04-28/04 Left Country em 2.—&;
Associlate CuQePa KeMeHuque, On duty 01/04~40/04 Total 08 working days.
Soil-Materials Iab. )
Training Specialist. M.Majid. On duty 01/04=30/04 Total 16 working days.
Structural Engineera MeheAZiz. On duty 01/04-30/04 Total 07 working days.
Project Engineer/
Training Coordinator, A.H.M. Abdullahe On duty 01/04-30/04 -
Office Engineer. GeSeMeHabibur Rahman. On duty 01/04-30/04 -
Asstt.Englnevr, Dr.Kamcuzzaman. On duty 01/04~30/04 Total 05 working 'dayse
Laboratory Engineer. AsISlam. On duty 01/04-30/04 -
Draftsmarns Nazimuddin Ahmed. on duty 01/04-30/04 -~ -
Draftsmans A.Majid. on duty 01/04-30/04 -
Administrative -
Assistante Md. Harun. on duty 01/04-30/04 -
Accountant. A.KeMeAeTaher, On duty 01/04-3C/04 -
Afcs.Assistant. M.M.Mohiuddin, on duty 01/04-30/04 -
Secretary. Fahmida Chowdhury. On duty 01/04-30/04 -
Typist. Andre Sarker. -0n duty 01/04-3C/04 -
Driver. B.Hossain. On duty 01/04~-30/04 -
Driver. F.Rahman, On duty 01/04-30/04 -
Messengers Md. Jamaluddin, On duty 01/04-30/04 -
Guard. 54 he Khalifae On duty 01/04-30/04 -
Guard. Md.Babula. On duty 01/04-30/04 : -
Caretaker. Mokfaruddin Skr. On duty 01/04-30/04 -
Cleaner. Anwarae On duty 01/04-30/04 -
Gardener. N.Zamnahe on duty 01/04-30/04 -
FARIDPUR.
Resident Enginser. N.Ziegler. On duty 01/04-30/04 -
Assistant Resident
Engineer. A.NeMe ReHabibe On duty 01/04-30/04 -
Assistant Englneer. AvZeMe Airul Islam. On duty C01/04-30/04 -
Inventory Engineer. Shah A. Newaza On duty 01/04-30/04 -
Laboratory
Tectnician. Mizanur Rahman. On duty 01/04-30/04 -
Surveyor. Tajul Islam. On duty 031/04-30/04 -
SubAssistant Engineer. S.Afrad. On duty 01,/04-30/04 -
Sub-Assistant Emgineer, A.Sayed, on duty 01/04-30/04 -
Sub-Assistant thgineer, S.Islam. on duty 01/04-30/04 -
Draftsman. Mo Rahmane. On duty 01/04-30/04 -
0ffice Manager/ )
Accountant, A.BeM.Kamaluddin. On duty 01/04-30/04 -
Secretary/Typist. K.ReFaruk. On duty 01/04-30/04 -
Driver. B. AsMollah, On duty 01/04-30/04 -
Driver. NeAlia On duky 01/04-30/04 -
Massengers SeAlame On duty 01/04-30/04 -
Gardener. JeKeZheel, On duty 01/04-30/04 -
Guard. N.Khane On duty 01/04=-30/04 ' -
Guazd, T.Ali. on duty 01/04-30/04 -

-5 -
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RANGPUR.

. Resldent Engineer., ReAndres Tavel. On duty 01/04-30/04
Assistant Resident
Engincer. S.3.Ahmed. ¢On duty 01/04-30/04

I Assistant Engineer. Mo Ao Samad. Oon duty 01/04-30/04

' Sub-Assistant .
¥ Engineer. N.K.Das. On duty 01/04-30/04

I Sub-Assistant .

Engineer, A.B.M.Zahiruddine. on duty 01/04-30/04
Sub-Assistant )

n Engineer. Alauddin. On duty 01/04-30/04
LaboratoryTechnician. B.Hossaine on duty 01/04-3G/04
Surveyor, Z.Abedin, On duty 01/04-30/04

I Draftsman. S.Hossain. On duty 01/04--30/04
Qffice Manager/ .
Accountant. A.HsMazumdar. On duty 01/04-30/04

m ) Typist. R.Kabirt. on duty 01/04-30/04
Messenger., AJE.M.M.Hagque. On duty 01/04-30/04
Driver. Mahbubur Rahman. On duty 01/04-30/04

I Guard, A.Rahman, On duty 01,/04-30/04
Guard. M.Hossain On duty 01/04-30/04
Carctaker. G.C.Das. On duty 01/04~30/04

l Cleaner/Gardenera Rashida Begum. Oh duty 01/04-30/04

SYLHETW

l Resident Engineer. Alex E.Nielson. ¢n duty 01/04-30/04
Assistant Resident ’ ,

' Engineer, KaMs Hasane On duty 01/04-30/04
Sub-Assistant
Engineer, NeNabi. On duty 01/04-30/04

I Sub-Assistant
Engineer, Me AsSobhana. On duty 01/04-30/04
Sub-Assistant
Engineer. KeSeAhmed. Oon duty 01/04-30/04

I Surveyor, Aminul Karim. On duty 01/04—30—04_
Sur{reyor. Abu Musa Mia. On duty 01/04-30/04

. Laboratory Technician. N.M. Siddique. On cduty 01/04-30/04

* Lakoratory Technician. Amjadul Hogue. On duty 01/04-30/04
Draftsman. Me.Giaguddin, On duty 01/04-30/04

l Office Manager/

Accountant. NeS.M« Azizul Haque. On duty 01/04-30/04
Typist. AcKoMoMunir Ahmeds On duty 01/04-30/04

I Drivir, Fakhrul Islam. On duty 01/04-30/04
Messenger. Eli=zs Alid. On duky 01/04-30/04
Guard. AcA.Jamadar. on duty 01/04-30/04

I Guard., S.Alam. on duty 01/04-30/04
Clearer/Gardener/

I_ Coretsker. Ahmed Miahe on duty 01/04-30/04
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SUMMARY  FISCAL REPORT
Hilbur Smith And Associates Inc,
ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT

(USAID CONTRACT NO. 388-0056-02)

Budget  amount Previous expenditures Expenditures-Current Cumulative expendifures

Project Components $ Dollars  Taka $ Dollars Taka reporting-April, 1985 Dollars Taka
% Dollars Taka

1.Technical * .
assistance ... 2709,030 22,715,634 % 2186,126 15,919,886 70,804 _ 744,055 2256,930 16,663,941
2. Equipment ... 674,299 - 78,395 - 22,100 - 78,395 -

3. Training USAID ,. 300,000 1,110,850 *83,167 *1,064,685 - - 83,167 1,064,685
BbG 394,500
4. Road Maintenance
Financed by - 23,095,800 - - - - - -
BDG )
5. Road Development
Fund - USAID 3949,182 - - 38,717,361 - - .- 38,717,361

BDG - 35,629,050 - - . i . )

* After Reconciliation



APPENDIX 1

PHOTOS OF MAINTENANCE AND |
CONSTRUCTION ACTIVITIES

FOR THE MONTH OF "
APRIL '1985

ZILA ROADS MAINTENANCE

AND IMPROVEMENT PROJECT
(USAID PROJECT NO.388~ 0056)



PHOTOS OF _ MAINTENANCE - ACTIVITIES

Sylhet District
Rangpuy Distfict

Faridpur Distriet



























FARIDPUR . DISTRICT

M/ INTERKANCE ACTIVITIES

PUKURTIA

SADAKPUR ROAD ( 1984-85)

A view of
pavement,

present condition of bitumincus
April 1985.
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PHOTOS OF CONSTRUCTION ACTIVITIES

Sylhet District
Rangpur District

Faridpur District





























































































































































































