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TAX ADMINISTRATION ASSISTANCE PROJECT ‘
USAID/IRS AMMAN,JORDAN

Project Review Summary
8 August 1982

BACKGROUND

This is a summary of the current status of the Tax

MAninistration Assistaince Project from the perspective of the
original work plan. It consists of four sections:

General Observations
Prognosis

Tabular Summacy

. Details by sub-project
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GENERAL OBSERVATIONS

The mdjor factors that effectad the planned execution of the project
were the following:

(a)

{c)
)

(e)

The replacement of almost the ~ntire staff of a:ssessors with new
employees who had no previous experience as assessors.

The unanticipated delay in passage of the new tax law which
strengthens provisions for enforcement and self-assessment.

An excessive amount of computer down time,

Unanticipated one-year d:zlay in statfing the compliance advicor
position.

The lack of an Organization and Merthods staff capable of
assisting with studies and collecting quantitative data for
managemenit.

The most notable accomplishments to date are the ollowing:

(a)

(b)

(c)

Substantial improvement in the data entry and taxpayer accounts
processing system, including incorporation of Arabic names and
addresses.

Initiation by the I'D of limited but precedent-set.ting
enforcement action for non-compliance, primarily in the
withholding tax area.

Campletion of a comprehensive training needs study, and
establisiment of methods and priorities for future trainirg.
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A total of 45 ITD employ2es have recrived AID sponsored craining
in the U.S. Eleven of them are still in the Desartment. Two have
attended INTAX serinars since the project was initiated. There are

cdirpntly no employees, in positions for which such training wonuld bhe

appbopriate, who have sufficient mastery of English to justify
similar AID sponsored U.S, training.

Freer questioned the appropriateness of managrment training in
jignvironment where trainees were not expected to apply the
iajempnt skills learned. Should the concept begin to change, the
blic Administration Institute can present management training
courses at no cost to the ITD.
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Jimmie R. Osburn
Project Manager
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