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This is a sunimry of the current status of the Tax 
Adnlistration Assistaoce Project from the persrective of the 
original work plan. It consists of four sections:
 

1. 	General Observ.:tions 
2. 	Prognosts
 
3. 	 Tabular Summary 
4. 	 Details by sub-project 

II. G-NEPAL OBSERVATIONS 

A. 	 The mAjor factors that erffected the planned execution of the project 
were the following: 

(a) 	 The replacement of almost the ,ntire staff of a:;s'ssors with new 
employ,.es who had no previous expeVrience as assessors. 

(b) 	 The unanticipated delay in passage of tho new tax law which 
strengthens provis ions for enforcement jind self-assesswent. 

(c) 	 An excessive amount of comput,?r down tin l. 

(d) 	 Unanticipated one-year d.lay in staffinq the comp] lance adv ,.;or 
position. 

(e) 	 The lack of an Organization and Methcxis staff capable of 
assisting with studies anid collecting quantitativw data for 
management. 

B 	 The .most notable accomplishments to dare are the tollowing: 

a) 	 Substantial improvement in the data entry and taxpaver accounts 
processing system, including incorporation of Arabic names an6 
addresses.
 

(b) 	 Initiation by the ITD of limited but- precedent-.setting 
enforcement action for non-compliance, primarily in the 
withholding tax area.
 

(c) 	 Completion of a comprehensive training needs study, and 
establishment of methods and priorities for future training. 
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Appeals/Objec ttons .Y'S t.? NO S7ASTED 	 'Feb8 3: 

is se'-n.oted.(I-n- reonu 	 1It:ins7ra rdiiqh-7 tax-a tt 
tax~yer 	 u 0o hetor a vimay e' as simple' devicet 

deird Y 'aAy'Tr n ~t: of taes a: IA~E~c -)st or incoverilencQ 
hett Sa s 1 tarn d to 'determn? tliQ o~nF, 

poblm and wha can: k5 do o(D Ircumven~ti 

.,"This proje-ct w4 l o -atep I~ecl the OC~s and reduc, 
~ ~umfb es .~v1~ inh processing obj-c ons 

­

ipce~Me asur e h ;1 JNo :rAR'F~D 	 o,3 

Astudy o f compl iar,'-I1lve ~S-rrlt-f 	 et ( 

n--be ,udertaken until a'fteri the "arrivai 

eAdit Tehnques Trai ing., 	 Feb 83 

Thi prjc wI~ no ~ art until-'afe t 
7M aeadvsor. :T 2ein~i t ts~ is- to-,c larxfy for al IT[,., 

Joyees heefs .(a~ ::~n~~~assessmen vs.. audit" 
(b) selIf -aSessrn' -s'. agencass s s i n-t, ac o hbii au. i t VS.nt ,j

taxauit ad d)o~cebdtvs. field -audiC 

ting :Standar s, 'NOT SARTFID-	 y 83. 

2-4draf t't la gIves t)e Dire o h lD e' 

cosco wi~jth 'professiona1 accountino groups. Awa It iy 
arirVaff 'cml lance~avsr 

3 ~ 	 ulations/Interpretatioris, NO-f 0I A' 

I ctoc 
issu an~ epr r t at w I 

Thel dra It'taxi law. ties th -'D oft h~e TD t e authority to~ 
ons 'This -projectif'

aittempt' to esta ha :ko Tbli1'hg~anis -'Foi t is.l 

'', arrivjl'.of ,co liance adviso r'. n
 

.4 	 C IDE> -N/AP\E g :2'IO 
Unidentified Taxpy n :,urve. ,-yNYhPAr. 

~ 	 r-NF1-iye~ 	 ~ ~ P FDApr) 

" :Awaiting'arxrival otb cot-7 IanCQ arvlsor Proj'-ct w i I Ibegin wt 
identifying ou sde 'ourcs:oi 1rmaio rirrjirdi)gprlfl 

IIA A -V 

http:arrivjl'.of


AApb cck 83bication,' of Pay7ments, -VOP(J~E 
)~h~~ra4.ce, of-_dis'tribut-, ng ai sin le frnt-oy, tl-o-he 

unpaid- tax yashas n ere a now eyer d isconti'u' -ip 
-frst' to th 6*ldest ,yc inti i7 tolui 

yersTisha rduced th F, trar'sartrwviolume! rpairnL 

4Coiec6t i-on. Fo rce , NOF CnIARFED "' 8 

Thmprance~of the collection' activity has Ib- Ferm~ha s in,. 
s,w to the po n decibn all 9Lher functions as ,,j even o~f 

rdin~ite to thePr ii'ary I: irf01o co I ect.ingth 'tax due. 
­

utiona1lchanges have occur rdd, ijrow4eer,_t c rcrat. e a n 
ef~ve Cllection ,force., ~ iting r ivali4o t~he-~6om] ianc.h 

f~4 

4d ~ <"R~iwAcount nr~s~ IN-PI3O.ES Apr 82?. 

CordLongor~a,i"n his'TDY in Noivomber, 19831 examir,-'d thr'd ta
i~iitol-sst-m in Mnor pro~cedut'al chan9 e , ,were mace 

nstoiw'r that pyets 'and assessme'nts Weent' , with acurate 
~accming' values. 

Acount abilfty~ controlt oveir'mas Laer. *file, potig ~4b~ 

SOnITe security 'is available through pasod accsnd 
~Is of al Ecan'Sactions . I' 

Scrity' Survey OV -- No 33 

SSecurity issues ace bCo~ght to~the'atto?,t i.on ft he L'PaPtOy-:~
-I-is~t are Ito2teecanticipated that aTD a jn~~~ i 

-a I ur~ rbJms i ,h 

Organizational Adj ust,7-nt4 ~ ,IN PPDCCESS-<­

~ iurecom tons have in i~an be-c(ac (a i'c 
d i itd roufs~b 
ntpa 'Pt cc rl~Proj ~ 9 s mor Je 's r2~nivr,~t~ rai iora 

V.a' Me -. 0 P
 

-tos hit 4,n o " ,hDe 
cotmlts-rjo ,n ve(i' s ic- ~*c)n ter 

more 
 o,,<tjn 

z
 

needsof 'te ITD
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5Etalsh O&M Group NO STARIED, 3,.,,y 

Scm emipl.oyees have benideihzti f to" 

for' thiis grodp'- h4-sein hJ'r ceivdJ hog ,i
th r-Young Co.~contract wi Khe MinistLty~ -Finance-,t- eeo"' 

M~ierent Infor-matio N(,;stP ae b_en a-n, hl;v r 

rA Envir'b eta IStudy9- NOT Noen C13~1'ARrED 1 -

''The acqJisitionf a ncw ,building -for mos fteiDSatfriosur'Cn f tythsat~~ f_~t~~~d'ris ifngs has res61ved mainy of the <jy
4hvi1ronmrenta problersatci'dwt ths P T1 e ~qqpro0jCc t. 
constr~itior7 f nems -IAd.a'nespecialy for the' TTD Wi Li. proibably7

> -rsolve -othrs.: T<i ill 1ivolve a monre comreinsivf2JWK 

6-~~ ~~ TfASS-S' ~ SEL 

-6A 'Tax''Ret rn Form NCI SrPART, ' j 

new tax la~wul be pa~1n '1981.: Th'_, dv-3.ay in p-tssage oE)'ftX6l­
plsteDpartnn3~option Ato gradually-i~prnp1,mntV

Fipn, has redrIh uh~rgency ofCo e sigqn for~ 
return forms Itisas note tha tax' re'turns , r 'wK 

design6, by, IPS advisors in t978, pjrriaet 0. h o Id 'a nd~­
tht uh, Of th-ise wil sti~ll b- applicah ~""' 

This tr' tax 2aw is pasprojecht willtedaftnr2
~7and af ter an imnplementation p1 an [or sel -ass-~spt~ v1dai~P 

approved.­

61 1Conver'sioi Plcn "rJN ~Y -NOI TYS\h n--.& NoV;8~ A 
','This is also base~-1Onteasmto that th new ~t- la-~ 

$)epsed in 1981 nd thit ,ts-- elfect "woutld, h-e iirV2 j ite; an 
a 1 -jThis project ?i1 bIL' taredi ' diately after pas,,:ag, (DE -­'~ 

6c tubl ic Pelat io ' '"- c--- C)PeT I1 D- ~ 
The 96:geand'credibility of~the~ ITD-has~be day hra
 

puEyblica ion of,: thr'eats to, apply penatties for -non cornpl iaer, whinwerenotin' fact appli'ed atall. A frew vigoou poecuin~-'ji,
acoraied by abundadht -uli { y, has b -_e recofly~yncd a means of~­
oute6ring .this. T7Sshould lo'glcaly pcecP-d 

.I 

efforts ]'uate-I~ 
taxpayers of thejir rihts''ad, responsibi-l iet -uncVd ~he 

-104
 



a r7aining -Survey CM= 'P--8 

RobrtFr.. ~ci~~e~compre~henisive training survey_ n iy,~o 
1982. Hi-reca'frPerndations 'a recon aindin-'eesoT-xTem 

76 Jobnstru.Aions ;D 3

fed jb instrutf'ioris fo AD)P 'La-k~
fr 

oprto yth impement ti ,ofa Meussem, h~ih 'thea 
peoresponds tooptions'd isplayed'i on the, ni~~b, Jo

instr ctions, toother t~iat 1irF.ct'ADP tasks are non xistanU,
~although strongly reo=qin ed % rer' r'tsI
 

t~~~ r 2r eo
 
7c,'" Jb Sp 'if ic -,Trini& CFFTIED (t8-. 

P,, 

7d .,Dvelop/Present _ADP -Training- IN "SS- 32 

Two emp1oyes ceceivew , M'0, triig, m h, epart ent p
!gt~ but, wre not a fter'warcds able" to cle srt ar~ cird4 

It has. be-n~deterinneI ht te hiost trii9;4nf~ci 
MPtiY.do forAD1R. tehn6oalo-es, would, 1be' a~ua sl-t-q 

freae~rnow tred tests ~dr~ ntly reqiired,?
Sdezoostration of 6iiity' 'to' apply the ki I s learn, d. t i-i o n,,:, 
drevuel w with Enivers'ty6&1Jordan 

-
o r ssistance,:in~oig.adfrus ,untly~admini'ste iri, such acourst: e~~ 

73 Devel_,6p/reset Cop-Tn NPCES 2 

AI new assessotrs have rece'ived trainin dn, Jordan Incm 
mo~st of hi~n hw- Leeceiv'd sorw 'accpUhting tra ining 'M an~ 

*f~rt-t eficiencies noted hiey,$wer.ve~boiebakgoud qe 

Z4o ra ininig has~heen dec Ioe or~.offered FoctheCoIlctinStaf f -The' duties' E h6,. Coll~6 d _ptl d I 
- the cto are not 'eadec~tl ei~,~uhe,"y:ar, generally conis ilered -,to'bo-passive not tT~i 
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A total of 45 ITD employe2es have received AID sponsored Craining
in the U.S. Elev-n of them are still in the Deartjent. Two have 
attened INTAX seminars since the project was initi.atrd. There- ar,
c4* tl no employees, in positions for which such traininq wouild be 
appe riate, who have sufficient mastery of English to justify 
similar AID sponsored U.S. training. 

Freer questioned the appropriateness of manaq-ment training in
 
i#ironment where trainees were not extpct-d to apply the 
iiWr t skills learned. Should the concept begin to change, the 

..

5blic Administration Institute can present managerrent training 
courses at no cost to the ITD. 

>/'Jimmie R. Osburn 
Project Manager 
11 AuLust 1982
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