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EXECIY IVE SUMMQHV

ARUSHA WGHEN" PART ICIFPATION IN DE%ELUFNENT
{MWPID} Project: a21-0142

INTRODUCTORY STATEMENT: The Arusha Women®s Participation in
BEfaiapmenf Froject assiste wonsn in selected villages to
mrganlhe Tor, plan and initiats sai‘—he;p activaties thirough
parficipstory training. It does not transfer specific
ta:hnmlagles. However, on occasion as & componsnt of seif-help
activities it -does assist women in the acquisition of technical
skills, specifivally basic accounting procedures and managemani.
It also-helps to link woman with systems and agencies whiuh
transter uachnmlnglcs.

1. HHAT CONSTRAINTE DOES THIS FROJECT ATTEMPT TO OVERCOME AND
WHOM DOES 1T COMSTRAINT

The projecht addresses itseld Lo the severe economic and
cultural constraints atfzcting women in poor rural villages (o

-the Arusha Region in Tanmania. These constraints include
drrought, a poor resourcsg bhaseg, scarcities of goods. lach of
person power and grodp ocohssion, and insufficient control ovee

geonbinic rescurces.  These constraints affect village women and
their families in terms of the availability of conmmodities
essential services and the amount of. time and labor requirsed of
women . .

T.  WHAT TECHNOLDBY DOES THE PROQJECT PRDMGTE TO RELIEVE THESE
: CONSTRAINTE?

The projaect does not promote a technology. Rather, it
promotes a methodology or procsss whereby village women organ:za
to alleviate perceived constraints.

. WHAT TECHNOLDOBY DOEE THE FROJECT ATTEMPT TO REPLACET

The project does not attempt to replace any specific
technology.

4.  WHY DO PROJECT PLANNERS BELIEVE THAT INTEMDED BENEFICIAR
WILL aDOPT PROPOSED TECHNOLOGBY?T

W
)

1

The project’s process of devaeloping self-help activities
has proven successful in both pre—prbjsct and post-project
activities. In the limited crses where specific technical
training was offered the beneficiaries adopted this training
hecauges they perceivad it as suiting their nesds.

9. HHAT CHARACTER ICE DO INTENDED BENEFICIARIES EXHIBIT THAT
HAVE RELEVANCE TO 1HuIﬁ ADGATING THE PROPOBED TECHNOLOGY?

The primary characteristic is the beneficiaries® real neacsE,
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‘which are articulated and clarified through the project’s
prCEEE. The: women showed that they are willing to commii Their
ime. and rescuwrces to meetlnq these need ’

&  WHAT QDQFTIBN RATE H.S THIS FPROJECT OR PR:VIDUS PROJECT
mFHIEVED IN TRANSFERRIN” THE PRUPGSED TECHNOLOSYT

The process has been utzl:zeﬁ by 1,h80 womean, approxioaialy
80 per cent aof the target group of 1,500, and 27% of the
population of women in the le project villages.

7.  WILL THE PROJECT SET IN MOTION FORCES THAT WILL INDUCE
FURTHER EXPLORATION OF CONSTRAINTS AMD IFPROVEMENTS TOD ToE
‘TECHMOLOBICAL PACKAGET

The project does not promote a technological pachage.
However, the project doss establish a self-sustaining proces:
whereby new action plans are underitaken as pravious ones s
tested. The process itself continuss to be refined and thers i
a streong likelihood that the Bovernment of Tanzania will se=-
replicate’ it 1n othefr regions.

.
o

8. DO PRIVATE INPUT SUPFLIERS HAVE AN INCENTIVE TO EXAMINME THE

COMSTRAINTS ADDRESBED BY THE PRGIECT AND THEN COME UF »iTH
SOLLUTIOMNS? :

Mo, currently in Tan-ania there are no incentives for trivsie
suppliers tp address themsesives o the constraints faced b -
rural womern who partzﬁlpate in the projsch.

%. WHAT DELIVERY SYSTEM DOES THE PROJECT EMPLOY T8 TRANSFE. . YHE
NEW TECHNDLOGBY TO IMTENDED REMEFICIARIESY

The project utilizes an extension process whersby & nezts
survey is carried out by village womeni women’s groups ares
formeds snd action pians are designed to address perceiven
problems. The extension process is intensive for the first three
to six months.

1. HWHAT TRQINING TECHMITRUES DDES THE PROJECT LSE TG DEVELC™ THE
DELIVERY SYSTEMP

4

The project ut;lz 25 aroup dlalmgue Lechn=aues and works-ops
to integrate the process within or'ganized women’s groups.

e’



P33, Summary
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The Arusha Wonen®s Farticipation in Development (AWFID)

" Project is a follow-on to the USAID~funded euperimental project
implemented in 1977/78 (ACLF, Audio Casseite Listening Forum
(7046-0QQ1)). The project is implemented by the Institute of Adult
Education (IR/E) in &rusha. The AWRID assists ruwal womsn who
have not previously participated .in cevelopment programs to
grgatize and wndertake self-help activities., Based on a |
participatory approach Lo rual development, the project gives .
woman the opportunity not only to implement, but also to plam =2 4
evaluate their self-help efforits. PFProject staff help women to
identify their priority development nroblems through a needs
survey, plan activities to alleviate these needs, implement thedir
plans., and reviaw and replan, as-nacessary. In this way, the
project develops women’s capabilities to analvee, make decision:,
plan, organize and manage., and at the same. time, promotes
activities which improve women’™s welfare and economic well—-bein
In addition, the project trains smaller groups of women (vills g;
facilitaetors/group leaders) in the techniques pf nesds surveys.
preparation of problem posing materials, communication, adult
education, plamiing and gvaluatimn.

]

‘The project has demonstrated the sffectivensss of the

participatory appreoach in mobilizing and motivating rural womsi
to undertake activities to improve their condition. In the i&
villages of project operation, 1280 women C“?/ of all women in
the villages) formad 17 groupgs . A1l but two groups are acts /.o,
and the majority remain cohesive. Retention of members has o
highi 77% of the original participants for groups formed in 145
and 1783.

The project has shown that rural women may ofiten reguire
considerable guidance and support to establish viable and selsf-
sustaining activities, Staff input of time and effort to
facilitate implementation of planned activities graatly Exoeads
original sxpectations. Also unanticipated wera women®s
difficulties in obtaining requisite financing through existing
credit institutions and nesded equipment/goods from government
agencies or other local spurces. In response, the project
established a revolving fund (supported by OQXFAM) and Has
Carranged to import & feaw items (supported by USA&ID/Tanzania?
which are delaying implemsntation of .some activities.

The projeclt concentrated more aon guiding and supporting
women' s implementation than bhad heen anticipated which does rnot
contradict, and was in fact necessary. to achieve the intent thst
women will become more self-cantident and self-reliant. - & con-
tribution of this project to designing of future projects to
promote women®s self-help efforts is that it bas shown that ihe
period from start-up to take-off of planned activities is a
distinct and critical step requiring attention in project desig,
especially anticipated inputs and outputs. The contribhution of
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this project to staff who will implemsnt similar projects in i -
future is that it demonstrates the need for thorough snalysis of
problems and for pre—activity planning {(plamning for implenenta-
tion} prior to women’s selection nf the activity they will
undertake.,

" The project has sucaoessfully achieved the purpose and
completed all related outputs. The project also has been
successful 'in ‘achieving the sub~purpose of increasing the
capability of the IAE to render services in the rural areas. Trs
project has provided training to ‘three professional and five
non—professional staff who are already or very soon will be
absorbed by the IAE. The projsct alsc upgraded the IAE™s
capabilities through the provigion of vehicles and audip-visusal
equipment. Because of these inputs, the IAE has beaen able to
increase the range and scope of its activities. Extended
outreach throughout the region and greater variety in
communication media bave increased enrnllment in correspondencs
courses by, &;4.

Because the Institute will have absorbed the entire staff
before the end of the project, it will be fully capable, in teras
of personnel, to continue and extend project activities. t may
not be able, howaver, to maintain the same high level of stafs
involvement in village level implementation, due to the
assoclated costs of fuel, vehicle gperation and maintenancs. "The
fact that the Project Manager is also the Senior Resident Tutor
will help to ensure maximum 1nst1tut1nnai support for project
Tactivities.

An implicit purpose of the project was to encourage use of
the participatory approach in development activities, gspecially
within the entire IRE netwaork. The IAE in fact already
recognizes the importance of people’s participation as the firzt
step in any changs effort or development activity. Howsver, lack
of understanding, sxposure and training hag caused some IAE stadfd
to continue to rely on more familiar directive anﬁ didactic
methodologies., .

The project was to have published a handbook giving
step—by—sﬁep guidance in the process and methodologiss of
eliciting participation, dialogus, problem analysis and ,action
planning by a group. The project prapared a draftt of this hent-
baok and disseminated it to the primary target group, Resident
Tutors, throughout the IAE network theadouarters and regional
centers). Dissemination was accomplished through a National
Workshop, where tutors learned of the AWRID project apprpach and
operatian, and received, reviewed and sdited the draft handbook.
However, final publication of the handbook has not been achieved,
due to ths need for field testing and revising of this .
potentially useful tonl.
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The Futwre (sWRID Project Bustainability and Repiicacion?

ks e A n, it

Several factors supgest {that AWFPID sroiect actkivities will

be sustalned by TAESArusha. As noted, the staff (professiora:
ard non-protessionaly will be fully apsorbed.  Continuwed wor: oo
the 1o project villeges Fits within the IAE incstitutional mandake

of culreach,;exstensian.. An smphasisz on women®e activities +1us

- Tr

cwithin the newly sstablished Women™s Department at the I~

Dar ws Balaam.  The Instituie alreadv is beginthing Lo use Lns
nropect as a model for tutors From olther centers.  Given

shar tages of psetral and costs of vehicle operation 1f sSes-
likely that AWFID/IAE staft will have to reduces the intensily of
“1lange level involvement, slowsver, they are firmlv commitisy b0
continus o work with groups in the 16 project villages uwntil
eaoh Qroupts activity is fullv operstional and to be avallanie

as 2 back-~up duwring periode of cirisgis as well as duaring the
inltiation of spin—aff activikies. .The revolving fund will ~Z:11
be availsble. )

Showld TaEsfrusha wish to replicats ithe project in new
willages wmithin, the Arushas Region,, the project experience oo d
be well ulillized Lo vrefine tne methodology and minimize Lo sose
zibent the need o stsdéd fFollow—up during inpiementation.  nare
thorowgh problem analvsis., ore—activity plamnming {planning vor
tapismentakion? and information inpubs prior to selection ot o«
aroup xctiviby showld aveid some of the difficulties whion

necrassi tated staff assistance arnd guidance. I addition. il s

are e available sxperiencesd village womnen to advige snao
apstationalize «chivities o serve as mpdels for newly fornsd
goups =tarting similar protects. Howsver, it is stiil the zase
trat stafd input - both to arimate and train. and then to
follow-up implomentation iz an indigpeneible component of

human and socip-sconomie development which the projesct has szought
to achisve. The presenl level of INE/AQrushse stayiing 1s .

inadegusts (o extend activities to new villeges untll fhe mew
imindghas for shatf follow-un in the 16 project virilesges.

Showld IAE/Dar =3 Salssm wish o replicate ths proyect oo
cbher regiong (new centars:, Institute headguarters would foave
Lo enswre that necesgary inputs (staft time, transport and
poabirel . & revrglvang furnd snd access Lo some connoaities) ares 30
1AL .

1’ N

mt the village levsl. several factors suggest thet bhe bubitan
sucig—enonocmnic chanass initaiated by the projsct wiil ke ‘

@il

sustalned and spill over oo bisw arenas. e 1..280 women wnw
have participated in the program are more awarse of thear
stluation, more commiited Fo activism and more able to unos vahe

el f-help activities bhan thevy were befors the projschb.
Individuailvy and im thelr groups thev form =2n sxnisabting oore aind
¢ ressurce for villages., in eddition, an ali but two of the is
willages., activities are zlveady in place or are planned whaiah
fimve a realisbic potenti«l +or viability and sustainabilatbv.
Froject experience sugoaests that once activities are undermav,

. .
-
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the pace scceleratesi groups begin to endage in spin-off
activities to support and supplzment their initizl venbuore o
~elss begin o turn their attention to meeting other identifred
nesds.

Description of the Progect/Overviaw

bk e o -

~— [revp—

The Aruzha Women®s Participation in Development (ARFIN)
project is & follow—on to the AlD~funded experimental projsct
implemented in 1977/78 {ACLF, dudioc Cassstte Listening Forum
GO&L—0001)).  This integrated rural devslopment project 18 being
1mplemented by the Institute of Adult Edvcation (IAE! in Arushsa.
The project is designed to Involve women in the developmsnt
pracess 1n a marner which promeves Eheir self-—-confidence and ssls
reltance. It sesks to achisve thess interrelated outcomss by
giving village women the opportunity for responsibility and
amlé—direction, making them not only the implementers but also
the planners, decision—-makers and svaluators of their self-help
‘Bfforts.

The role of the AR as set forith in the Projzot Faper is
bazed on & participatpory. dialogue-centered ghilosophy af
duvelapmant. In khis approach, Lhe personal growth of members.
the maantenance of cohesive grovps and attainment of planned _
cutcomes are considered reinforcing components of the dzvelopment
RIrOCEeRs, In contrast to approaches which concsntrate on
iaplensntation and forus alinnst entirely on task achievemant,
ithe participatory approasch affirms that developing personal and
comminal capacities to decicde and to act is perhaps the siaglse
most sigmificant aspect of the desvelopment process and a
naceszary basis for sustained and accelerated social and
sconpmis change.

Thus, 1n the AWFPID project, staff act as:

» dinitiators and animators, helping wosen to articulate
and analvze their needs. on the one hand, and to
recognize their collective capacitv to effect changes
which help to meet thess nesds, on the othar

- traimers of group leader-s and mesbers, eguipping them
through modeling and instrachion with the concesztuals
procass tools o analvoe thele situation, identify the

causes of their problems and detsrmine the actiaone they
will undertake to changa/improve their lives, as well &s

provide shille required for group managament and
maintenances:

. Facilitstors. who aszist groups to identify and make use
the specific skills and to acquire the nesded ipputs o
of their own, community and ouitside resources to develan

[



implement their planss and

- evaluators, who encowr age women to engage in periodic
raview and replanning.

Additionally, the project seeks to increase the capabilitv
of the IAE/Arusha to implemgnt not oniy the AWPID pnroject but
also its other- sducational activities in the region. Project
components -directed towsrds this end include staff training Gn
semninars, workshops, short coursez and study tows) and the
provizion of equipment, in addition to the project staff's full

. pafthlpdtan in plamning, implementing and evaluating -the AWFIL

Froject.

Finally, an implicit goal of the project is Lo increass
awaraness and promote adoption of the participatory approach 5
modeling and by documenting ths process and its benefits,
Epecifically, the project set cut to develop, test and publish
a handbook on participatory de¢e1opment apprpaches which
describes the participatory process and gives step-by-stap
guidance on the methodology to he ussd during village lavel
animation and training. Although appropriate for development
planners and implementers in gansral,. the handbook®s specific
target group, as identified in the Project Faper, is the entirs
IAE network ~ the headguarters in Dar =5 Salaam and 20 regional

centeErs ~ as a4 means to sncowrage projsct rapllcatxmn throughoi
Tanmania.

Descriptinn of Flanned Froject Intarventions

Az described in the Project Paper, and as implemented, th=
AWFID project was active in 16 villages, VYillage level
activities were intiated in phases. In each of the. three phaszes
AWFID project staf+ intervened to select villages, to animate and
train village women, and to engage them in periodic reflection
and reassessment. The interventions assumed a similar pattern
which closely followed the detailed description and the input of
statf time anticipated in the Project Faper {(gese Table 1Y. These
interventions are briefly described in this sub-section. The
task of facilitasting village-level implemsntation, which assumsd

‘increasing prominence in ths evolution nf the AHFPID project, is

analyred in the next sub-ssction.

Selection of Villages. In all cases village selsction was
undertaken jointly by project staff and 80T officials. The
criteria for village selection indicate that the project aimel xa
reach women at the periphery of the development procass. This
Tocus on marginalized women and groups considered difficuit to
involve in modernization and change is a significant feature of
the project particularly for considerations of eqguity and
replicability. It extends the development process to previously




by—parred commbnities and it s@rves sz & stringent test of t-s
effectiveness of the participatory approaci.

The specific criteria for village selection inclueded

. Villxges with no organized woman’s prograns
{apart from routing activitiss of Tsnrania e
fDational womsn®™s organization, Usdys W3 Bairoedl e
Tanzania (LWTYs . ;

. YVillages with a slow pace oFf developmsnt ang A
naed for basic servicesi and

«» WVillages with no major development program or projse)
activities.
1n addition, villages were selacted to represgnt differz-o
ctltural patiterns (single cvliwe and saned comnunitiss) as
wall as varving livelihood systisas and econcris levsls.

Village Animaticon and Training. 1n sach village the process oo

animation sxtended for approzimately a four-sonth period. whi-
incliuded two training seminars/woriEshops for tan women ookl -
to act as village facilitators, nesds surves,s and group mesta: I:

to analyoe problams and plas achivities.

Sacn afthter the introduction of the project in sach village.
the women selected facilitators who were Lroainzd by projeoct
staff, first in the techniques ot tmnduczlng nesds TurUEvs A
prreparing problem—-posing materials ﬂnd then, Trior o bhe G-
mestings, in the technigues of communi af;ﬁn adult pducat
planning and evaluwation.

5

]

rbm

i

After initial fraining., bthe villags facilitstors sueculald
the needs surveys in their villages. The survevs lasked {o-
approsimately one month and consisted of carsful listening a
close observation to identify deesnl. felt concsras, pressing
problems and prevailing customs and practicos which inSiuagns
women® s situations. Froject steff emsisted the fecilitsto
record the findings. organize them o the bosis of fregusncy oo
prepare materisle (such as skits and draw*nwa> jep;ut?ng tha
major concerns and praoblems enperienced by - he women.

Tied

™=
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These problem—nosing materials formed the ba
analysas, decision-making and plamning. The 11l
facilitators, assisted by project staff. led a seriss of mest-
ings, generally extending over a two-month period, 4

s
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‘reflect upon -and analyoe their situation, cla?ify their

priorities, and finally seiect and plan an actiwvity for
implementation.

Evaluation. Group participeation in review and reassessment s an

integral part of the AWRID project approach. Periodic meetings

P
a

‘edamine and evaluate progress werg intended to reinforce ano

extend membhers” ability to :dentifv and analyze wroblems, 53 well
as their control over the exsoution of their planned activatiee.
The project, as designed and ifaplemented: included annual
evaluation seminarsg led by prdiect staff in each village.

Froject Evalution and Modification

During the I9 months o+ implementation, the AWFID project
has changed i1n a number of wavs.  The folluowing changes,. wh'oh
are also discussed in subseousnt sections of the repori, are
those identified bv. the svaluation team as having had significant
impact o the evolution of the projecit. The interreslated and
cumul ative effect of those changes has been (1) an increasing
invalvement of project staf® with the process of village level
implementationt (27 an evoelving awarsness of some of the
limitations in the project as criginally designed; and (3 iz
necessity of postponing action, most netably on the bandbool, to
resgond to emerging pryorities and needs.

K
o

Staffing . The project. as originally designed,. incorporatec
person—months of edpatriate assistance. Az implemented., thars
were only 18 parson—months. On the one hand, the reduction of
ertpatiriate inputs attests to ths ccmpetenﬁe of the IAE staf+ and
constitutes an important element in project sustainability anc
replicability. On the other hand, % also meant that the
remaining personnel were responsible for activities and outpuis
intended for a larger staff. as well as the unanticipated .
requirements Of facilitatang village level isplementation of
planned activities. )

Technology. QOriginally the vroject =zet out to test the utiiity of
agdio—-cassstte recorders for problem idenkification during
village level animation. ‘Use of audio-cassette recorders ir g
villages showed no sssential benefil when caomparsd to villagss
whare the technology had not been intrpducsed. To maximizse
replicability and to minimize costs {about $400 including craroer
and battsry pack) the mid-term svaluation recommended that
sudio—-cassethe recorders be used only as one of many poscsibi=
ways of providing women with information of use in implemer: ..o
their activitie=z. A direct consequence of this modification was
that although =msail groups remsined a featuwre of the process, the
village meekings to finally decide upon and plan activities

. .
-
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1ﬁc1uaad all potential group mombers. In contrast. women in o
pilot project remained in small groups bhroughouwt the entire
procees of analysis, decisian~aaking and planning. Fossible
indirsct conseguences of the project modification inclade women's
crinice of more ambitiows and comples activities and insufficiaps
pra—activity exploratory planning. .

Yillage Activities. In almost every cases, the initial achiwvii:
azlected by the'village women - -guired considerable Financial
investnent, depended upon the. yrovision of inputs, and.

necessl tated coovperation and sqpport at and beyond the viilage
level. Cases.in point are the tweo most fregusntly chosen
activitias, cooperative shops and grain grinding mills

Fram ong pergpechtive, woman’s choices were realistic
spluiions to their most basic problisms, because identified
activities combined an improvesnent in welfare with an increase
sronomic well-being. For exampie, shaps incriease the availabil
and atcessibility of basic necsssitiest grinding mills reducs
the time and effort of one of women’®s most buwdensome tasks.
Both have potsntial to generats income for the group and its
mambars. From anocther perspective, these attivities tended o Lz
somewhat - inappropriate choices for women with no previous
smplementation—-managemnent experiance. The fact that the grous:
have survived and the women have remalned asotivated, despites
difficulties and delays, is a2 streong indicator of the inhsrant
value of the participatory app.oach to project planning anc
implenentation, The apportunibty to pursus self-idsntified goat
through seif—determined actions has bewesn the foundation of the
moativation, tenacity and resilience shown by the villages women.

i

i
ity

Expanded Scope of Work: Facili.ating village Isplementation

_— .t s — —— -— -— — v —

The Froject FPaper envisioned a limited role for staff curing
village level implemeEntation. -

Y.. monitor the progress schieved and. as needed,
offar advice to the participants. Gometimes a
plan will oall for cbtainpirg addiziconal informationy.
In these cases the projecht coordinators assist the
participants to identify and utilize rescurces ocutside
of the communiiy, for eXazaple, governmenit extension
personnel. " (p.22-23)

Two factors contributed to the anticipation that project
staft wounld play only a small ole in the implementation progess.
First. limited staff interventions seem ta tit the overall intert

that the project will promote self-reliant groups and
szlf-confident women: Second., it was assumed on the basis of oo
srlot pgroject, that women would smbark on a variebty of
zmalli-scale activities which would depend primarily on theilrs

own efforts and resowces, remain relatively impervious o



zuharnal factors, and ba seif-sustaining within a relatively
short periond. "uae project activitiss become self-supportin
zfter a vear or so." (Frojech Faper. p.6}.

Howsvar, the amcitious activities chosan by the women™ s
groupd have possd a serisg of challsngess i the long path to
tave-off. THers are many instances of group self-reiiance i
respaonding. to these challenges. There also are many :rnstances
viherg AWFID staff have had to intervene to guide the analysis,
decision-making and additionsl planning necessitated by an
unforsasn gbstacls orF problem.  They also have been called -
to mediate in periods of contlict, advonoats for assistence :.
igentify respwces (zee fnner 1¥. The groups’ difficulties
obtaining reguisite Frinancing and rasources have additional®y 5 ed
tha SWPID project to establish and operete a revolving fund &n-
to arrangse tor the ioport of some commoditiess. Oreation of a
revolving fund was a recamma:dmhxcu of tThe mid-term evaluaticn
which was denied by USAIND. "nae fund 15 now bsing supporitsd b

-':
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LANFaN.  USAID is assisting e pesiect to import some eqgulpss

antd materials nmeded for wil.age 124021 imnlaoaesntation.

!9

Design. The project as desigaed containad gcertain weaknesses

which the project as implemented hasg correctad to some extent.
Most fundamentalliyv, the projsct as designed concentrated
primarily on animation and mobilization. The proejsct as
umplementad responds to tl e ~eal ty that achievemsnt is a
necessary companent of womern®s zelt—confidence and group
salf—raiiance, on the one hend, and of development, on the cbr .o .
Thhe project as implemented ¢ ebs to ensure achiesvement throt
continuetd invoeivement of statsy during the sometimes lenghthy
period before planned activiliesz becoms fully operational. T
also sesks to promote achievyenent by serving as a resowos .
groups sxpariesncing difficuicy zn obhtaining credit or nesdes
crurndi t Lo,

This adpansion in projért goope has required greater inpat
at stafd time and more finarcing than criginally anticipatea.
Tne staff have dealt'wan the first lack through strenuosus e+fort
ang the second through the bbslbtaﬁce ot angther doror (ravolving

fundl and USAID {(commodities),

Greater involwvemenh in implesentation has meant thait ie
attention has been paid to Finalicing and publishing bthe hand-
hoaok, the only output which wiill not be achisved by the ang .-
the project.

However, greater inovolvesment in the implementation orocsws
aleq has caused the stadf Lo berin to introduce other modi-
fications which improve tne methodoiogy. For euample, in
thir phase 2 villages. where activitiss commenced January 19¢-
representatives of the villsge government have been fully
involved in all meetings, a measwse designed Lo secuwre suppor:
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for wonen®s activities and avoid difficulties superienced in
-

many of the phase 1 and phase 2 villages.

The staff alss are bheginning to recogoize that pre~activ:aw
planning (planning for implementation) is a separate step |
raequiring special methodologies and information inpuis. The
attvice of the District Engineer in two phass I villagse helped
the women develop long—term activities to-improve the water
supply in their communities. This edperience has suggested that
wamzn need to be able to anticigate the stepz they will be
raguired o undertake to ensure take—oft of a proposed 3cti,_t.
z2d alse to be aware of alternatives, options and possibilitie

In this way groups can recogrize in advance (instead of
torough the affort of attempter implementation) when a proposed
activity is nots in facts an acsguate solution to an identified
problem. A case in point is tha group which decided that
construction af a hospital, in a community.with & chwcoh missgl e
dispensary, was a zolution to the probles of disease. Infor-—
mation during plamnning would have higiped these women undsr—
‘ztand the magnitude of their ir tial rhoice and assisted them o .
idant'f preventive health act:-ities wihiich could bave contri-
buted to the solution of their s-sblem. In this way the
women would have experienced acnievement and sucocess more
rapidly.

Villages and Activities

The project has operated 1o nine single culiwe and seven
mutlticuliture villages. A majority of viliages are at the medius
graonomic level for their area. However, during the pericd of
o mjehu operation, drought has adversely affected sconomic
w2il-being in five of the gight villages in &rumery District.

Overall 274 of the villade women joined a groupd 7774 of v
original members in the groups formed in 1981 and in 1983 hava
renained involved. Collectively. the groups have embarked on 23
activities. ., In some cases an original choice has bheen repleced
becawse the group fogund it to be unfeasible, e.g. the hospital :in
Mateves and the grain grinding mill in Ilkiushin., In most cases,
however, groups have embarked on a second activity fo radse
“inzome for or enhance the operalicon of their instial choioa.

.
Almost every activity meetr a basic need while generating

qalome for the groups and their members. Cooparative shops nhave
;an the favored choice of the ogroups because they ars perogives
~g A& means of increasing the queantity as well as availability or
srarce conmtidities, whiles also generating income. This is
certainly the case when there ie no other shop in a village.
winen other shops are in gperavion women have found it difficult
o secure allocations of scarce commodities and have tended to
arizark. on supplementary activities so that they wiil be able io
srlarge and diversify their stock. .. farms o generate incoms



or in the case of fingori, tie and ave and school uniforms.
Cooperative farms snd vegetable gardens have beesn bthe most
frequentiy chosern sowues of scpplemsntary income for actiwitis.
whnioh could not be finasnced Lhroagh sesbers” contrlbutions.

Ornly eleven oF the activitiezs which the groups had init-absac
'
~

mizrm gparating ak fhe T3 me n% sho micd-torm review.  Two
pravsiously successful entsrprines, the shops in dakiba and in
Mamoriiab, were closed because of Jeadership condlicts wsthin Tl
GOk or wibh fn& village government. As mentioned, fTwo Dthies
aotivities had been abandoned necause they proved unrealsscoo. .

o 1%‘:1?.-‘4." 10 two wf the 1724 -.-il'lagcts arg stilt in the sbar o o
stage. MHowaver, the majowr causs of groups' insbilaity tTo puk trs
Ac by 1L155 Jntm oparation has been delays in obtaining nesesis,
aaksrials and eguipment, or in some cases, assistance and

e
L
|

gort. Given additional bkiase, some, and perhaps mosht, of i
ayed activibies should hecans: oporabtional.

L
i

Even 1§ operational, incosns--gensrating activities snitiar-..
witn tha Tmll warbing capital available to most women’s oo
cend bto accumulabte profils s=lody and to be extressly vulnss s,

o wreNnpacted calamirtiss, such as thefi. For nost of bhe

incoins-gengrating activities trere will be a bhin line betusen
viabhility and wnprofitabilaity Tor a long time o come.

The =

3 stuation in Elenvws sacapselates the "thin Iine®
petwzan ruccess and failors.  Tne group was foariupate sncusgh |
rerslve an slactrio grinding will from the RDER, & covebtesd anud
porentially highly profitabhlae ssset. However, the orouap ma. I
ihs mill because it is uvnable to mest pending raoavients fTo o
TRDE. e raason — the mill is not yeb opsrational. Construco-
wion of & buwilding for the machine, which 1s still incomplete,
was dalaved because the group Lad wused all ks funds Ffor che
ohwhi—payment to the TRDE. Intarnal wiring. cabiles and 2 starte-
ere all in short supply in Tan:zania. I tng buwilding and aariia.
are ot averlable in wime, the group will toss bthe willi F Lhe
arg, hhe group will be able tc embsarb or o a polesntially prafioec:

[ R
LRy I..i..’ir-.lng-

The extrensely high retention rate of group membership
heoones even nore fmpressisve i the context of bhe difficutbies
wizeh the groups have sdperienced. The currernt status of
membbrs” dnvolvesent s suamar:zed 1n Table Z, which alseo gilues
oiher 1ntormation on the villagss and the groups® activities.

ivalsd, which rharacterises al: but tweo of the groups,

i
indicat==z that mesbers are active and are committed to their
ardertaking. Cohesive, which cnaracterices sleven groups.
o, e

nddicates that members are worbing well together without intaro..

tontlicke. EBelf-reliasnt means that a group csn uander take
mplenzntation with littla ur no aszsistance from the AWRTD
roject staff.  Bince the self—vreliance of & group is closasr:,

bed with fhe succoess of its achiviby, anly s3in groups are
judged to have reached this level. -

v
o

1
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14, Evaluation Mathodolagy

e ol e — T e it

This is the sscond and final sxternal svaluat:on of the
AWPLD project. Tts purposs 1S to assess the sstent to which the
project has achieved the intended.oubcomes and identify causes,
whather in project design or imnplemsntation, of shortfalls in
achigvenant, with specizal attent on to the issuss of
SUS tﬁlnabillty, replicability and institutionslization.

The evaluation uneﬁ angd berefitted from the entensive docu-
mentation kept by the project staff (see bibliographyd., a
detailad rapart of the evalwuation seminars which ware held in Lhe
villages between May and July 1584, and the data provided in the
pre~project {(ebaluation) surveys undsriaken as part of project
internal monitoring aend evaluation. (See Annex 2).

The information from these sources was corroborated and

_ supplemanted by vimits to five villages, salectad to represent
the two districtg of project aperation, as well ag gther factors
presumed to influence village level activity! length of
implemenation, socio—economic conditions (single or multicultural
seonomnic level), and tvpe of projsct. During these visits at
least two and sometimes threz interviaws wers conducted o snabla
-the team to learn about the women’s groups and their activities
from insiders (group leaders and members) and outsiders {(other
key informants who usually included members of the village
governments) (Bes Annex I ~ Trip Reports and Perasons Dontacted).

The evaluatign team included the following mesbars:
MR. Alex Buberwa (IAE/Dar es Salaam) -
Mz Abilgail Erystall (Team Laader)
Mz. Famela Mandel (USAILD/Tancanial
Dr. Martin Schulman (Project Officer, USAID/Tanzania)

The following project staff worked togechmr with the team
throughout the pvaluation evercise?

e Mchamed fuileth, Project Mandﬁ&r artd Benior Resident
Tutor (IaEsArushal

Ms. Furuma Kanza, Field Progeam Coordinator and
LOrganizing Tutor (IAE/Arusha)

Ms. Lyne Uhxa, Project Coordinator and HESLﬂEnt Tutor
(IAE/Arusihg?
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15, External Factors

Mo erxternal factors affectsed inmplementation of the planned
AWFID project activities to animate ang train village womsn.
However, several unanticipated fagtors have contributed to the
di-fficulty swparienced by almost svery village womnen’s group in
implemsnting its plamned activiiy. For many groups these
difficulties have interfersd with the establishment of viable
and self-sustaining projects. For the AWPID shaff thess
difficuliies have created unanticipataed demands for guidance and
BUPPTFL . .

Unfavorabldg sconamic conditions, resulting from the
intensifying drought and Tanzania’s worsenlng balance of payments
position have been the primary unanticipated obhstacles te villacw
iavel implemeniation. Drougbt has incrmased thes cpportunity costs
for women®s participation in their groups and in their plannsd
activities. Attendance at groug mestings and assistance With
needed labor have had to compete with growing demands on women™ s
timg and snergy to provision and care for their families. The
incentive to contribate financially to group projects for the

‘sake of future benafits has weaskened in the fact of immediate

demands on lowered family income. In addition, the ability of
government agencies to respond f£o requests Tor assistance and the
viatility of the two most freguently chosen activities, grain
grinding milils and cooparative shops, has leszened due to the
scarcity of imports, locally produced commodities and petrol,

The same constraints have narrmwad thie range of options to
raplace or augment the women®s initial choices and the
possibility of rebounding in the face of unfﬁresepn calanxtiaaq
such as thest.

Although host country policies and prioritiss have vantinued
to faver the projzoet, implementation of womaen’s planned
attivities also has been slowed in several instances by
upanticipated interference from village governments which control
access o public resources. In some cases village governmenits
have trigd to hlock acecess to loans Or commoditiss by withholdiag
the necessary permission or guaranteey in others they have
delayed imnplementation by inaction, especially on requests for
allocation of communal land for group operated farming.

"Difficulties in pbtaining wredit have been an additieonal

“unanticipated obstacle to implamentation. Credit institutions

have proved unwilling to deal with raguests for small sums.
Lengthy procedures have blocked sccess to assistance in
energenai s,

"We didn't look forward to drought, or such scarcity. WKe
assumed thers would be difficulties, problems and delaves, but


http:interfer.ed

Erat needed respurces and assishance woulid be avarlablza and theo
the obstacles would mot be S0 many o so serious ... but we have
been commitited to helping womern achigve the expectations we

halped to awaken." These word:s of the Project Managsr
-encapsiklate the consequences of thase unanticipsted conditions
+or the women and for the project staff. The transiiion trom

initral plamning to fully operational activities has bean lond
and has-involved sxtensive replanning and strategizing to resp..nd
o emerging chstacles. Instead of the anticipated decline in
statd Lnvalvemesnt after the initial pericd of animztion and
training, AWRID staff have remained involved to provide gusdances,
madiation, crisis intervention advocacy and needed rasources.

4. Inputs (see Tahle 3

Az noted in the mid-term svaluvation, considerable delays
were experienced in project impiementation. Conditions preceden.
were not aet until six months aftse the Froject Agreement was
srtgned, and the draft contract from AID was nobt presented to the
TAE until twelve months later. Subssouently,. the IAE experiencsd
problems hiring an eupatriate, and the contract was not signed
until January 1981, Procurement of commoditiss also delaved the
project: the two project vehicles did not arrive until Jouly 1982
Although IAE project staff wers recruited shortly atter the
conteract was sighed, funde wers not avarlable for, [AE use untit
Jun=z 1¥8l., due to delays in borh AID and IAE/Dar es Salaam.

L]

UsalD/Tanzania Inputs -

Staftf. The project was designed to provide 54 months of
expatriate technical assistance. The Sovernment of Tanzania
raguestad only onge of the twa originally planned expekriates, the
Adult Education Coordinator,. who participated for 18 months.
Funds orFtginally allocated for technical assistance were
reallocated for training and procurement in a revieed project
budget of June 1980. The -Adult Education Coordinator
Counterpart/Field Frogram Coordinatar, wha has been paid through
UsSAID assistance, participated in the project for 3% months.
Because village women facilitators performed the tasks originallw
planned for project-hired enumsrators, project funds supporisd
for varying periods the four non-proféssional stafd which wers
anticipated IAE inputs (accountant, two drivers and secretary)
and also a technician, refguired becauss of the incroased
proavision of audico— visual equipment. IRE began Lo absorb
non-professicenal staff in MNovember 19%1. The thres
non-professional staff (technician, driver and secretary) who are
st:1ll being paid through USAID will be absorbed by bhe Institubo
tagether with the Field Program Coordinator, by October 1784,
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TABLE 3

ok

AWPID PROJECT INPUTS . ' ’ s

The Log Frame from the Project Paper set out the anlicipated inputs from AID and IAE. Planned and implemented

inputs are summarized as follows:

AID INPUTS  PLARNM

27 pm Administration/Evaluation
Coordinator

27 pm Adult Education Coordinator

3¢ pm Aduit Education {oordinator
Counterpart

216 pm Enumerators

Technical Assistance

__6 pm Consultants
316 pm

Training 36 Seminars and Workshops

-

10 Training/Study Tours Travel

3 Short-teym U.S. or Pard-World

Country Course

IMPLEMENTED

Government of Tanzania requested only one
appointment for Adult Education Coordinator

18 pm Adult Education Coordinator

3% pm Adult Education Coordinator Counterpart

buty of Enumerators taken over by village
women facilitators
1 pm Consultants for the evaluations

‘Arumery

16 Training Seminars; 3 Technical Seminars
12 Evaluation Seminars

Hanang

10 Training Seminars: 1 Technical Seminar
Evaluation Seminars '

Staff Seminars; 49 total Seminars and Workshops

National Workshop

— 0 I

Participants - Asia {India and Indonesia)
Participants - Southern Africa (Swaziland,
Lesotho & Botswana)

Participants - Canada

Participants - Caribbean

) L2 ™

Fanya Training _
Participaent Training U.S., April-July 1%.
3 Participants Training U.5., Seplcmber-December (962

ot S



AID_INPUTS

Commodities

IAE INPUTS

Technical Assistance
& Staff

Commodities

2y

PLANNED

25 Cassette Players
250 Tapes & Batteries
2 Project Vehicles - OF for
.one Vehlicle
1 Camera, Projector & Screen

Camping Equipment

144 pin Accountant, Drivers, Typist
Resident Tutor as Prolect
Manager {part-time)

36 pm Administration/Evaluation
Coordinatar Counterpart

- pm Short-term Consultancies,
IAE Headqguavters Starf

Office Space

Furniture
Operating Costs for one veh1r1

1
3

Pl )

T
EMPLEMENTED
22 Cassette Recorders (3 were stolen at aurport)
50 Cassette Tapes
Z Land Rovers and Spares: 2 Motorcycles and Spares

Video Camera

Projectors (2 slide and 1 mOV1e)
Camping Equipment

Photocopying Machine

Video Tape Recorder

TV Receiver

Darkroom & Photographwc Equipment
Refrigerator

Petral (since mid-1982)

Accouintant, Driver, Typist, Resident Tutor

a5

Project Managey {part-time)

39 pm Administration/Evaluation Coordinator

Counterpart (Project Coordinator)

38 pm Assistant Project Manager and

AduTt Eduycation Coordinator

(ffice Space and Rent, Housing and Healih

Facilities for all Staff

Furniture
IAE pays insurance and some vehicle maintenance’

for both vehicles: project pays operating
cosis for both vahicles due to availability
of fvel and spares

i



Fetrol. An additional USAID input hes been the provision of
petrol since mid-198Z. Recause the severa shortage of peiro: in
Arusha was hampering project activities, UEAIN has been
purchasing petral in Dar .es S8alzam and delivering it to a ¢ ot
in Arusha for the exclusive .use of the projsct.

Training. The Project Faper anticipsted 34 seminars and

workshops. In fack, by the conclusion of the projecht, there =il
have been a total of 47 seminars and workshops. as follows:

Arumerw District _ Hanang District

14 training seminars 10 training seainas

% technical seminars i terchnical gsaly o
12 evaluation seminars L& svaluation ser.. 3%

- 2 seminars for AWPID project staff (professional and noa-
professional) .

1 Nationzl workshop for all IAE Resident Tutors

The project also provided inputs for stafd trainings
raining/study tours and thires cut-of-country courses. Twe:itr:z
study tours were completed: zwo to Asia (India and Indonesiz’,
three to southern Africa (Bwaziland, lLesotho and Botswana) . < osur
it Canada and three to the Caribbesan. Fow staff mesbers
attended short-term training courses in the US: cne from Aprii-
July 1282 and three from September—Decoabec 1982Z2. The stua
tours provided project stafs with an opportunity 1o visit women’s
groups embarked on similar sentures in other Third World
countries. Countries were selected by the project on the basis
of UNEBCD*s rating of the lavel of women’s activities. The
in—-country organizing agency in gach case was the departmsnt
responsible for women®s activities or projects. Discussion. .with
in—country staff and the oroups themssives {(appraoximately <+~
par country) provided AWFID project staft with informaticn rd
insight regarding the following issuss! the relationship bt zen
literacy and womaen’®s activities credit mechanisms, angd iniéd zition
and organization of womern’™s activities. In addition, staff were
able to acguire a variety of training materials for adaptavion
and subsegquent use in the project.

The two training courses attended by AWPID proiect sia!
were: Management and Organizational Devalopment (Booegs
Washington WUniversity, UBAY and Inifiating Integrated Rural



Developasnt Frojects (Georges Mason University, USA.) Selsactisn
was made by the Human Resources Davelopment G?TlCEu LISAIL/
Tanzania.

. In addition, Jfour non-asrofessional stafd were trainge oy the
project: the technician and driver in Tanzania and the seciatary
in Henya. The projact accountant was a. participant in ths
Southern &frica training study towr. Bbth of the plannsd
short—-term in-country training courses were completed. in
addition, the project held a Matiornal Workshop for 188 resiosnt
tutors in response to recammsndations made ip thea m1d~tarm
evaluation. -

Conmodities. Significant additions weare made to the planraa
commodity list through the reallogation of funds originaiiv
intended for tachnical assistance., Additional eguipment ipcludsd
two motoroveles and spares, twn additional projectors, darkeoom
and phatmgraphic egquipment, one video tape recorder and
telavision receiver, one photosopying machine and a refrAaﬁ* For.
Although 2350 casselte tapes were or:ginally anticipated, - 350
were provided due to the deletion of the avdio-camnsebis 3~ez L ing
foruns format from the project. .

IAE Inputs

e

IAE inputs anticipated included 34 person—-months of salarios
for two professional steff, as well as the part—time services of
the [AE Senior Resident Tu®or as Froject Manager, and 144 mconths
of salaries of non—professional staff, an accountant, twe deivars
and & secratary. Actual AR inputs include Y7 persen—monsis of
profassional staff, the par t—time invelvement of the Projech
Managar, and 93 person—months of non—profassional staffy ¢
pergson-months ~ one drivery 3% person-menths - accountanc: L9
persnn"mmnths ~ secretary. The IAE also provided space, rent,
staff housing, health fagilitiss and furnituwre for the AWF I
project.

Di scussion

The provision of additional ftraining and equipment thrsr .gh |
hudget revisions contributed substantially to the projec .
sub—purpose of increasing the capabilities of the IAE. HMonzwver,
the evaluation team considers the provided inputs to have
besn inadeguate to achieve the overall intent of the praszso
as expressed in its gosal and as articulated by the staff, of
assisting.women to yndertake activities which improve (or kg
to inprove! the quality of life for themselves and for the!
communities. |

hz:"
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The svaluation team finds necessary inputs which inorzase
women® & azcpss to funds, development tools and commodities
and considers them & recuirsment of futwre2 women's projects
of a similar natwe. The recommendation of the mid-tarm
evaluation to create a revolving loan fund. which was not
approvad by AID, was subsegquently supporited by GXFAM. Thiz
assistance enabled the project to establish a revolving loan
fund of Tshs. 40,6857/~ {($22%1) between 1982 and 1983. Althogh
modest, the fund plays a critical role in expediting
implementation and providing a "cushion" for groups facing
unexpected emergenciss. CLCragit institutions cannot meet thz
needs since they are generally unwilling to deal with the
sums required {for women’s self-halp activities and-are wunsi
respond guickly to emergencies. & revolving fund or anothse
credit mechanism adapied to women®s needs was a signiticand
omission in- the inputs to this preject and sesms to be an
essential componant of projects assisting woman’s salf-help
efforts. ’
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The AWFID project revolving fund af $2,291 was establisbhed
i 1982/83 through OXFAM support. To apply for & lecan, a eoiren’s
group had to (a) prepare a write-up of its activity, (25
indicate its finameial contribution and (3 justify its rec c.ox
for a specific ampunt. As with all other ioans to villags
roups, the loan application had to be esndorsed by the villans
government. The project also investigated the viability oy nhe
group®s enterprize. _

To receive a loan, the group had to accept twe basic
principles: (1) to repay within the gpacified period (minisum ons
vear, maximum twg vyvears), end (2) pay an additignal interest on
the loan of seven perecent.  Interest has been introduced as an
aducational tool, as well az a means of augmenting the revolving
fund. sno that the women wiil learn that there is & need fo
sarvice any financial input.

The unstated assumption that necessary assistance wouvla be
available has also proved urrsalistic in the case of comnod cigs.
The women®s groups have had to ispleagent their activities in fhe
face of shortages of virtually every reguired material input. the
major cause of the slow start-~up of activities., #As long as chesa
conditions remain; the provision of commodities will be a
necessity.  USAID has now agreed to provide additional
commodities to the project {(grain grinding mills, sotorcye!. .. and
dyves!., They will be made available as loans f£o the groups. .
repayments will go into the revolving fund.

It should be noted that the project actually conductad aore
village level seminars and workshops than planned, and thak
the numerods trips to the groups were additional, and unspzuitizo
inputs. Sufficient staff zime and availabkility ie anothsr
indigpensable reguirament of projects designed to a2ngags ol
woman in the development process. In the case of fhis proio-o
the numbers of staff has bzen less, and the demands of the

#
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village activities greater than originally anticigated.
cantributed to the non—cpomplaticn of the handbook., It a
meant that the project has given less than oprimum att
the ocritical step af pre-sctivily planning {(planning +
implementation) at the village level.

Finally, the AWFID proi=ct demonstrates the need for z
longer time frame to realize intended purposes and stated goxls.
Although the mid-tera evaluation recommeded an i8-month sxtension
only hine months were granted by USAID. The evaluwation tsan
considers that future projects of a similar type should have at
igast a S-yvesar project life to ensurz that women®s activities
hacome. viable and self-sustaining ang that the groups achievs
galf-reliance.

17. Ouitputs .

— o 1 e e ot e

MWith 4he syuception of hhe handbook and number of
participants trained, all ouiputs anticipated in the Projzct
Paper were achieved, as summarizeg in Table 4.

A draftt of the handbook was prepared and then reviewsd by
resident tutors from the entire IAE network (headguarters ir
Dar es Salaam and the 20 regional centers) at ths National ko k-
‘ahap for Resident Tutors, held by the project in 1983, ESditing
of the handbock was achieved at the Workshop. Thiz procsss
served the dual functions of dissemination and initisting
ravision of the draft prior to publication. It was intendss
that after the workshop the resident tutors would tryv using th=
handbeok and then provide the project with feedback.

The feedback was to have been the basis for final revision
of the handbook prior to publication.

To date no feedback has been received from the workshop
participants. Ktensive follow—up was impossible given ths
athar demands opn projsct staff.

S8ince the handbook was not an essential ogutput for esiihsr
the purpose or sub—purposs, non-cdmpletion has had no abfverse
consequences for project achiesvement. In addition, revision
to respond to fisld testing-feadbick would greatly enhance The
atility of this potentially important tool for the IAE. Thar
fore, the svaluation team finds the postponement of publical:
to have been the proper couwrss of action.

As to the futurs, the institute is committed to use of che
participstory apgroach in all jts activities. It has recegnized
the importance of the model provided by the groject and al-zady
is planning ta have tutors from other centers visit the projzct
to see the participatory process in gperation. The handbook
could be of great use in assisting IAE staff to move fram more
traditional didactie and dirsctive technigues to dialogue
centered methodologies. It ig the 'dpinion of the evaluation feam



that Ffull institutional suppart for the fisld testing—feedbac:
revision process, clearly necessary for the sxercise to SUCCREU,
wonld prove worth the sffort enteiled and is an activiity whizs
merits Ingtitute and donor suppork.

The Project Paper salied for 1800 village participants.
Cnly 1280 women, BOL of the targst, have participated in the
proiject 180 per village instoad of 100 per village). The leva:
of women’s participation has peen affected by long delays ir
oparationalizing group activ iies and achieving tangibie
cenafits, as well as increas:d opportunity costs for women’s
participation. The esvaluatimn team finds., therstore, that ins
participation af B8OY of targatted women, and an average reatzsnti
rate of /74, represents satisfactory achievement of planned
targets. O+ epual and perhasse greater imporiance to the
evaluatores is the fact thabt the project has succeedsd in
establishing motivated and cuohesive groups in 12 villages, siyx of
which areg gssif-reliant.

2 0on

The ariginal coutput of ten meetings for B0 groups (Five - -
vitlage?) was planned with the assumption that the project wiw
us2 the small group listening forums format. When thiz fornae.
was deleted from the project design, the target became 160
meetings (1¢ meetings per viltlsge). The target has been sxor. jod
through the meetings o follow up implementation of planned
activities. The project, as des:igned, failed to take account of
the need for continued guidance and assistance, aftter animasich
and training, sspecially in %he critical pericd of initiating
group activities., The 27 fcllow—up mestings assisted the or. -
to identify resouwrces, negotiate with village govermments. o
support from officials and agencies. complete required forms ano
apgplications, revise unfeasisle plans and develop strateggi=e -
dgeal with wnsupected impedinmmts. The total inciudes phase o
villages which began in 1984 and henoe have only bhegun to razo!
the follow-up stage.

Meeds mtwveys were undsrtaken in sach village soon afters vhe
AUFPID’s introduction of the projsct to the village women and
training in conducting a nesas survey. Pogters and skits were
utilited as teaching tools is the art of listening. The ter
facilitators in each village conducted the needs survey thro. o
discussions with village womsn. Three to four wesks in eachk
village were reqguired to cosileie the needs surveys. Willag:
facilitators met an averagc  once a week during this stagh a%
the grocess. The resulits of the needs surveys were pressntes Lo
AWFID stafd and villaoe womarn. There was s lsast one +m‘31 [te
during the survey pericd to assess whether the facilitators ners
having any difficulties with the listening and survey process.

"

r
aisc excesded planned targets. Training was provided to ths £
women selected a3 facilitators who formed the leadership of
groups, first in listening, racording and preparing problen
posing materials (for the needg guivays) and then in discussyion

In the provision of braining to group leadesrs., the p a‘eah
L =

}



techrnigues, adult education methods, planning and avalustion. In
addition, the projsct arrenged for technical and manapement
tra:nxng Frr group leaders in four viilages. In rasponse €10 M
groups® reguests, AWPID staff arranged for esuparis from tha (07
Community Development Depariment to conduct special cowses . ¢
villages with wnlgue needs. )

Iin Gendabi, where the village womsn were experimenting ».ih
handmills, training was for skilis such as grinding techniaovse
arndgd mill maintenance. In tmree villages with shop projects
{(Patanumbe, Maiuwla and Makibia), training was given in danags et
procurement, inventory and ockkeeping.

The use of audio—-casssttes and listening forume was cr 2o Lpd
from the project at an earl' stage. The use of other m=dia.
fowever, replaced auwdig—casvettes as a communication tonl. =r:z
AWPID statf sharing slides nnd films with village women on tapics
such as health and nutrition, gensral development, and villags
iife. They also created a carkroom at the IAE staff offic o
Arusha, where they procsssed photographs taken during viliaga
vigits. Twenty—tfour films d +1vm video presentations wers
given by the AWPID statf.

Evaluation seminars wer-e held in 11 villages, eight in

Arumeru and three in Hanang: between May and July 1984. Tt

gvaluation seninars involved review and assessment of the woaan®s
groups" initial goals, as well as the relative success or Iad. of
sutcess of each group®s activity., The sepinars also served g A
mEans of Feinforcing new knowledge ang skills and determining
goals for futwe development efftorts. The ssminars® format

consisted of observation by AWFID staff, group discussions, aad
i the income—-geEnerating prajects, an audit of acgounts.

A0 anrual evaluation toch place in Jung of 1982, and fw:
aphtraisals in Pecembesr 19807 and Deocambar 1783, These wars
conducted by ARFID staff. The mid-term svaluation was conduoched
by USAID/Tanzania staff anc consultants in July 1982,

An Timportant output planned was an increass in IAE
activities, particularly irn the areas of adulit education =%
and correspondence enreollment. In 1983/84, classes wera hiz’?
six secondary schoolg, an increase fraom one secondary schoo!
prior to the project, with 716 students attending these classen.
Correspondence enrollment rose from 160 participants in 195°.-2
to 261 participants in 1983/84, an intrease of 53%4.

Implemsnted ontputs have been sufficient to realizs -
stated purpose Of the ARPID project. They also have halpego wn
advancs the project towards its goal. It is doubtful that womer
with no prior euperience in the responsibilities entaileq *-
their self-help efforts wouwld have bDzen ablie 4o sustain
activitiss withpul follow—-io meptings. The sense of confidence
and control developed init:ally reglired reinforcement whion was
previded through continued gtafd involvement. Emesrging skilis oFf
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analysis, planning and decizion-making were strengthened as
project staff helped the groups respond to the challienges o
implementing their plans. The design of similar projects sholld
give greatar attention te owutputs (such as meetings, workshops ’
and seminars) required after animation and initial training to
answe continuation of the analysis—decision making-planning
pirocess until activities at the viilage lsvel bhecome fully
pperational. )



32~

TRELE 4

e

. AWRPID PROSJECT OQUTPUTS

Outputes Flanned .

80 groups formed (1&xS5)
¥{modified to 1 per
village = 1&)

80O meetings held (BO grougs & 102
* {(modified to 10 per wvillagz — 160}

146 needs survevs

8¢ participants
Group leadership training

#Audio cassatites prepared

3

=
4

¥Listening sessiong

Evaluation seminars

- — et

Implenz=nted

37 womeEn's
groups

Arunsru = 9
Harnang =

3e]

1460 mestings
held for viilzs,
animation an
training mee
97 mestings hc
for $oliow-up

rF T

wy et

i

-
1

16 nests surwve /o
fSrumery = 5
Hanang = B

160 parti
frumeiru
Hanang 8 = .

cassaeth
at initial st - of
project

lso celested Fi os
sroject

Tacknicsl and
managsmeEnt 1 . .ng
in 4 villiages

16 Evaluabion
seminars in i:
villages; 37&
participants:
72 facilitators



Outputs Planned

Annual evaluation

Harndbook preparation survey

Handbook preparation
1600 participants

32 possible action plans

33—

Implemented

. e i Bk o, S o A oAb ar

Arninual svaluatis-o
June 17823

. 2 appraisals~Dec.

1982, Decembor
183. Final
avaluation - S=zpt.
i9sa ) :

Nationesl Worksro:
for I[AE staf+

‘January 1983

.46 dratt hancionhs

preparad

1280 participanis
{ls & 802

23 action plans
Arumery = 15
Harnang = 1i0©
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The purpose of the AWPID project, as stated in the Log.osl
Framework, is "to encowsge functioning women®s groups #hicn will
partigipate-in local planning. implementing and evaluating = F
halp development prajects through the use of small medis
resources.” At the time of the mid-term review the use of saal
medid respurdces was sxcludes from the project except as a oeands
of providing information upon group reguest. Bacause of this
changs, the indicatar of 80 groups (five small listening groups
per village) no longer applizs.

The evaluation team judded that the projeci’s purpoasse Sac
been met through the iriformation and coptinuation of at ileast one
group per villages membars® particigation in planning,
implementing and evaluating activities: and the initiation of at
least one and sometimes mors than one self—help activity by =z.ach
grous.

Over one-tuarter of the total number of women in the 15
viliages have been invoived in deveslopment activities for =

first time through the -AWPLL project. This, in w1tself, is 2
significant achievement since the project worked among growuss aod
aub—cul turses considered difricult to activate and involve in
development activities. Morzover, the level of group ma:nta*ew 2
has been high. No group haz dissolved. The retention rate for
groups formed in 1981 and 1983 pressntiy stands at 77%. In =
grroups the women who cuwrrently are members remain motivated =
cohesive, actively pursuing their original or revizsed goalsm,
despite difficulties and delays. For the most part, wimen nhs
renained involved and groups have kept their momentum,
independantly of the take-of$ of planned activities.

-
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This suggests that working towards self-determined go:. > and
self~initiated activities is & central factor in women’s
continuad motivation and the formation of sslf-sustaining ooouos.

Every group has initiated activities; seven groups have
initiated more than one activity either to supplement or replace
their initial choice. At this point, activities are not
sperational in siyx of the lo villages, primarily due to delays
in start-up and secondarily dus to ssrious obstatles atter
take-off. Sinte a high proportion of activities depended oo
resouwrces (eitner inputs or support) beyond the group’s imsoi ote
control, takse-off proved extramely vulnerable to Tanzania™s
economic situation and tgo the level of village government (o0d
octher official) ‘support. Bgcauss a majority of groups have
responded to the challenges of unforseen difficulties and
unanticipated delays and are continuing to work towards targe-off,
the evaluation team considers the project’s purpose to bes mot,
despite the fact that at this point in tzgme about & third of the
villages do not have a project in opegration.

L
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The sub-purpose of the project is to "increaszse the
capabilities of IAE to rendss 1its services in the rural areas.”
Trniz sub-purposa has been amet by the prpject’s provision of
training to statF who will be fully absorbed by the IAE bef- - -
the end of the project and by the increased range and $cop: -
IRE activities. The project has provided a varisty of braining
superiences to both professional and non—-professional starf
thrze cowses cutside Tanzania, including one for non-
professional stasf 1 four study tours outside Tanwania, one of
which included a non-professional. staff member; two study coucrses .,
in Tanzania for non-profess.onal staffs; and the two inwpountry
seminars for the entire staif.

T Throughout the projsct thes IAE has provided the salarissz zng
benefits for all lacal profsssional staff, with the exceptior of
tha Field Programme Coordinstor who will be absorbed by IAE . -
October 19848. At present the IRE has absaorbed three of the
six—person non—professiomal project staff and will take over tha
remaining Lhree in October 1984. The project has operated
withowut any supatriate technical assistancs since July 1982,
Thuz, in terms of personnel,. the IAE should be fully capabi=z of
continwing and/or extending project activities after projesc:
resources are erpended. The only foregeeabhle constraint upzr The
Institute’s ability to c mitinue project acrivities is the . - of
Tusl, vehicle operation and maintsnance. 7The project hias
considered the possibility »f offsetting theses costs by che-oung
g small amount of intarest on the commodities which USALDS
Tanzania will provide before the end of the project. Thaze
commedliies will be Ioared to oroups to facilitate implemea™:t
ot olanned activities, and repayaents will go intg the reve 2
Fund.

The revision of the praoject budget, in Juns 1980, increased
the IAE"s capability to provide services 1In the rural aress:
throuagh the orovision of additional commodities, ssgecialiy
avdip-visual souwipment. Audioc-visual sguipment also has u,. . . ded
tne Institute’s service capability for its partiias studsn? .

The two vehicles provided by the projsct have made it possitie
for the IAE to extend its ocubreach to all disiricts in Arosnia
Region and even, in some instances, to go beyvond the region. The
autlio-visual equipment has enabled the Institute io produce
slides {(darkroom and photogrephic equipment) and tp present
gducational film shows in rural areas {movie projectors).

The Institute. feels that its sutsnded outreasch in the “w-al
araas and increased variety of its educational -technologiss have
contributed to the growtn in enrollment during the period o
project operation. EBetween 1981 and 1984, envvroliment in the
Iinstitute correspondence courses intreased by 634. During the
same period the Institute expanded its adult education and
setondary schocol classes f-om one Lo giy secondary schools.

As noted in previous sections an implicit purpose was to
snopurage adoption of the participatory process and methods.



especially within the entires [AE network. through modeling

and documenting the method and its benefits. This purpose Nas
heen partiallv achieved. The success of the proyect haz
strengthensad the Institute’'s commiiment to the participetor.
approacihh. The Institube setly will begis Lo uss the proec i oas
an educaliongl model for toiors from cther centers., o agartion,
& dratt of a.handboosk on pecrticipatory approaches. prsparss ov
the project, hasz been diszssairatsd to btutors thruuqhau the
netwart.  The Institutes now has two tools {(the project aﬂﬁ
handbooi:y  for increasing staff confidence and comnoetence in
participatory apﬁwadth_ «  #Although the hdﬁdbGEHATEqULres 35
testing and revizion bsfore final publication, the process 1vsel+
can be viewsd and utilised oy Lhe ipstituts as an opporitumity to
enbante staff skills, as we. 1 as to finalize the hanobook for
publication. ’
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Implemnented outputs have bigen sufficient to achieve i
projecl s purponses and sub-opdrabses. Howsver, the design or
future pgrojects of & similsr natuwre should give attention ~u Lne
need +or additional meslings at the village leveli (1)

to introduce 2 componenl of pre-activity planning (plannirg o
implementation? into the decision-msking proceses and (2 to
provide regular opportunities for stafd fol low-us during
impliserentstion. .

b 1‘?1 Bﬂal

The goal of the project is Y"to assist the Government o
Tanzania to acceleralte the transter ang adoption Gf appropr.=ue
technoiogies, services and svstems to rural pecople with specizl
enphasis on wonen's participation®. The evaluation team
considers that the goal has besn met by: (1) the participzsion
of rural women in development activicies +or the firskt time
(Z27% of the total number of women in the 16 project villges © o2
the initiation of activitise which repressnt 3 chanoe in
traditional patterns snmong oroups considered diffieult to
moRilize for development -effortzi {3} the formzxtion of molsvabed
antd cobhesive groups whech have and will continus to seel ouk and
adapt approprighbe technologies, zervices and systeast (47 the
sprresxd of the participatory, disaleque-centered approzch fo
problem identification and planning among village womeni (5
the development of women’ = =skillsz in planning. decision-making.
managemnent of groups and activibties, as well as technical =lills
relasted to specific activitiest amd (&) the increased knowl edge
wonneny rave acguired of avaitable resowrces, procedures and
reguirensnte.

f

Even 14+ all group activities wers opsrational in tho
project’s short period or isplenentation 4% would he diffricuiit b
guantify "improved socicg-sconomic life, itmoroved health,
educatron and economic conditionsY, the inogicatorz of goal
attainment set forth in the Logical Framework. Ths projsce as
stimulated women to identif @ and embard on sctivitiess which bave,
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in some cases, and which can, in other cases, imprave the Guaiily
of life for themselves and for their communitiss Although Lo
selection of ambitious activities has cnntributed to delavs in
operation, it also has incrsased the potential impact on tos
welfara and well-being of the women and the villages. Qirs.:e

e
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two villages, activities initiated by the womsn have mobiii
the communities and village gaveraments to take action to imroeuove
the water supply systems. In thase same villages. the woms-
themselves have contributed by cleaning - wells and spearheac-
the construction of barrierse to protect stirgams from anioais.
Women have sstablished shopy in two villages which prior Lo o
project had no shop and thersforse no reedy access o scarcs
commodities. In ancther viilage women have sstablished a marizh
which can attract buyers from surrounding villeges and a ngs ~ oy
town. In-two villages women have produced clothing, thereby
saving time and money for themselves and for other villags
purchasers. When grain grinding mills become available in ihvas
villages, they will save viilage women considerable tims and
effort.

The opportunity created by the project for women to
embark on income—generating activities is & notable featurs,
Women have generated working capital and have invesi=zd in
resources whith they control. This caontrol creates the poissial
for financing additional activities as well as generating incone
for individual memnbers.

y

The sub-goal of the project is o snable women Lo be "sa-—
reliant in terms of confidence to influence their lives®, 7
evaiuation team’s conviction that women have develogped corcra.. -
able contidence comes from Lwp souwrces! women’s bshavior
and tha pre-~project and post-project swrveyvs conductad by po- 2ot

taff. In terms of behavior, women’s confidence ssems indicatad
‘by the fact that a large ma-ority (77%) of the. original
participants in phase 1 {1981} and phase 2 {(i983) villages Psve
raemained actively involvad :n their groups and motivated to
implement their activitiss cespits set-backs and delays in
- attaining their goals. 8 comparison of women’s responses in frne
pre—-project and pogst-proiect surveys suggests that the projec:
-has had a positive intluencs on faslings of control and
competence. Increases have oczowred in womsn's percepiion o
thelir ability to effect charges in their own livaes and epnvie o
ment, to successfully initiate and implement activities, anl
participate in decision-making at viliage level. %omen alzs
now less likely to be acquisscent, as shown by an increasz 1o
critical perceptions of l=aadars (both village govarnments a0l
women"s leaders).

£
't
]
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Before their activities are opesrational and successsudl {(i.e.
viable in the case of income—genszrating activities and salf-
sustaining in the case of welfars activities), it is difficui?
for groups to be self-~relianc. At this point, only =ix of
17 groups have attainea spif-reliznce. The rsmaining groul:
have shown themselves capable of identifying and ragpnnding R
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grrablems and needs at certain points in . dmplamentation: bul .o
not yvet ready to function withovt follow-up aszaictancs foo
project staff. Successful activities (oporational/wisbief
self~-sustaining) are necessary to fully achisve the profszst gosl
and sub-goal. The experiense of the AUWPID projech shows ol i
that the project purpose (that women will plan, wundariads oo
evaluats self~help developm:ant pirojects) is a necessary bud 5ot &
sufficient condition to ensure that the activities wiill b»

operationalired and firmly sstablished.

Although they fit the stated purpose of the pro,ec- . o2
inputs and outputs in the project as designed ware nol adoa. :
to ensure achievement and attarnment of the group’s plans .o
the project’s goal. The project as implemented has fried .
correct the gap between initiating activities ang athisving
intended nuitcomes by continued assistance o implementation
through follow-up visits, the establishment of-arevolving Funo
and procurement of commodities. Recommenéﬁd imorovaensnts 3. ¢ 3
design of similar projects zpciudel A1) & purgposs which ane. o s
the concepi of operationalized activitiessy {2) inputs/outgar
which provide greater guidance to and support for pre—activ
pltamning and actual implementationi and (3} a langer Lim

[ e rr' ¥

20. Beneficiaries

The direct heneficiaries of the ASWFID projsch x#are L0 w7 0
wha participated in the program. while the indirsct benss ~.=ws 230
ware their larger cemmunifti=zgs. Many benefits are not yet

realized, and may incrzase with the relative success and
longevity of the women’s ac ivities., Although foresessble
Siuati:

potential benefits have not bean included in the ov
team’ e analvysis.

Women have benefitted from group membershis. FParftios
rangad from 8% (Ilikiushin and Daresda Kati) to 7474 (akmal.
Overall there wera 1,280 participants, 274 of &i1 sosen 20 0 o i
villages. Oroup membership has given wonen the opporituniily oo
band together around shared concernsg and geoals. In sope casin.
women have learned from interacting and communicating wilhivc o
GIrouD« .

Women have bensfitted from the cpportunity €to plan, G 5
take and svaluate self-help ackivities. Throuwgh thig aooe
they have developed the abil:ity 4o analyvse probleams, dsvel
strategies and prganize for action. They have bacome mors
knowledgeable about systems and institutions and aors abls
handle and manipulate their environment. Theough thsis
activities, women entered new argasi they applied for loar -
secured allccations of commodities, obtained licences and
permits,persuaded village dovernments to suapord and 236 sk
their activities and brought inaction of village governmenh-
the attention of higher auihorities., In addition, womsn i ws
groups have acquired incre:sed knowledge relzted to family

£ A
-



welfare: members of three groups raceived skills training in
management and accounting, and membars of an adpitional growr
learnaed new practical skills.,

OB,

Women have benafittazd by increased respect and prominer.. .
as a result of their activities. As noted by & respondent in
FPatanumbe village, ."when the commodities arrive, the wsomen rezily
get respect”. . One village used the ten village facilitators
trained by the project as mobilizers of a campaign on sanitary
woter. Women’s membership in village councils has increasad
because of the groups® activities.

The Iarger communities benefitted from the women’s:
activities in a number of wavs., 8ix villages benefitted by
increased availability of goods, two villages received additional
services and the village environment in three communities has
improved as a rasult of the women’s activities. In cases whare
gignificant time was saved {(Patanumbe and Malul&), women’s labor
has been freed for other faamily and village activities.

Other; benefits to the women’themselves can be detarminsd
from the pre- and poast-projzct surveys on wonsn®s attitudes and
perceptions. Their collective cpinion of the village standard
of living, in terms of social services, =cornomic status and

cavailability of geoods, all lmproved between the pre— and pos -

project surveys., Their collective perception af their own
invelvement in persconal decision making incrasased, both in
declsions affecting the family unit. (364 o 61X and decisiors
affecting their own lives (39% to 75%). They folit generalliv gore
able to change thelr own lives or environment (53% to 764}, .ad
f2lt they had made positive changes in their oawn lives in Zhs
past year (404 to Bi%). Im addition, the women felt thaey has
benefitted from increased participation in a woman’s group £ %
to &#8%). .
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SUMMARY OF AWPID PROJECT. BEENEFITS

Attt - ————

Group Formulation and Maintssance

- L

Groups formad - 14 villagesy 17 groups

Membership — 27% of all village women at time of graup
) formation: 774 of members in 1981, 1983
. villages
: .
Current membership motivated — 13 grougs
‘cohwsive - 12 graups
sel -reliant ~ & groups

Broup Activity

——

fAoctivities — 25 i
Current status Total Qp@raticnai - 11 activiti=s
Operational and viable income—generaing
grojects — 3

Total not operational — 13 activitie-

Never oparastional — 9 activities

Burrently not operationatl — 2
activities

Still in start-up. phase (1984 villages)
- 2 activities .

Tangible Benetits to Community {including group memberws)

e

Increased availabiiity o< gnads ~ & willages, especxa;ly
& 2 vitlages which hat .
ghops prior Lo group
activity

Additional service - 2 villages
Improved enviranment - 3 wvillages
Increased community awarsness of village problems ~ 2 vil.ages
Community-wide and village government action on problems -~
2 villages
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Benafits to Groups

Generated working capital - 12 groups (ranging from 80,00
. - : ta S00/-)
Acquired or invested in capital resources — 7 groups

Knowledge/8kill Training

Training related to familvy welfarg — 3 groups
Training in technical skills - 2 groups
Training in nanagerial, accounting skills — 2 groups


http:invested.in
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T - 21. Unplanned sffects

:Unhlanngdﬁeffe:ts of the AWFPID pruie;t.inciuded:

Establishment of a Revolving Fund. Subssguent to the recose —a-

—a

tion made by -the mid-~term evsiuation, DXFAM agrssed to set g
revolving fund {initially T.shs. 40,08475—- or & 2,291). Alor .50
considerably less than the proposed $ 30,0600, the fund has
contributed significantly to supporiing women’s activities in
several villages and dealing with unexpgcted emergencies.

Village Mobilization. In some cases, women have been able to
effect mobilization of their entire communities on the problems
thev have identified. The two examples both concern improved
water supply systems. Because of women®s initiative, plans +For
piped water systems have heen i1ncorparated into village
governments® plang, village governments have passed new by-lLaws
to protect sowrces from contaminastion. wells previocusly
controlled by individuals have been made sccessibles, barriscs
have been constructed to keep animals awav from streams and wells
have been cleaned. :

Village Government Membsrshipa. Im Arumeru District women™s

representation in village government has incrzased s & resu it of
AKFID activities. In the 1982 elections, group leaders were
slected to the village councils in several villages because e

women wanted greater influsnce in the decisions which atfects=g
thelr welfare.

Improved Relstionships. In some villages, relations improved

e s are

batween traditionally non—-cooperating ethnic groups because the
women had identified common sroblems, wers members of & single
group and working towards s shared goal. )

%echnbléqy Te=sting. In one villaqé womeEn parti:ipated’in testing

hand-operated grinding mills. The 'women found the handmills to be
unsatisfactory because they did not significantly reduce the
amount of time and labor, they brobe down sasily and they only
handlied small amounts of grain. This information was psssed on
to CAMARTELC, the agency which conducted the ftrisl of the
technelogy. ’ -

New Media. The project has enabled the IAE to intreduce the vss
Bf'phutographs. slides and films in its educational campaicns in
the rural areas. Frior toc the project the Institute lacked the
neceszsary ecuipment for these activities., The decision to


http:includ.ed

gpgfada the Institute’s rquip&ent was made during the secono rsor
af the project.

22. lLessons Learned

AWPID project experisence has génerated the following
lessong:

1. The participatory, dialaogus-centered approach is exktramel -’
effective in mobilizing rural woman to underitake self-heslp
development activitiss., The spportunity to take action tower 7=
self-detarmined goals has sastained their involvement and
motivation. It also has promoted women®s confidence and has
increased their capabilities.

2. Achievement is also necazssary for woman’s selé—confiderce and
groups’ self-reliance. Long perioads of delay befors action
comnences tand to discourags women and increase dependency.

3. Projects designed to prompte women’s seif-help sfforts

- require mechanisms which make nesded resocurces mare readily
available, Singe their own firancial resowrtes are mEager, =20nen
must have credit facilities which ara responsive to their neads.
2 revalving fund is a recoamendsed component in devaeloepment
programs for rural women. .

4. In Tanzania., and in other countries with similar scarcities,
the need for access to commodities which faciiitate
aperationalization may somstimes be greater than the need for
tunds.

S. The process of developing women®s capabilities to analyzs,
plan, make decisions, manage and organize requires a large input
of staff time during implecsntation. It cannot be achieved curin
the initial perioed of anismation/training.

g

&. Coopsration of village governments is nacesssary since they
sontrol access o public rescourcas.- Withouwt this cooperatiocn,
village governments block women’s activities by inaction or
comption. '

7. PFlanning for action is necessary prior to final selecticr of
an activity. Most impartantivy, analysis needs to be more thorough
to enable women to focus ailtention on the fundamental problen
they are trying to solvs. This enables them to develop a ssries
of optiens and increases the likelihood of achieving at least

limited success.
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Village: patanumbe ) Districts Arumaru

e o e e [

Start-up:. Sephtembesr 1981

Socio—economic Conditiens: Muliti-culitural, relabtively poos,

isolated, water shcrtaqusp'

Group Membership: U?igﬁnaily 192 of 223 village women. (G564}
Presently 44 {204} faor shops/farm
S0 (22%) for grinding mall

identified Problems: Lack of a grinding ailli lack and uncoual

distribution of goodsi black marketingt unsanitary water
supplv. ) .

Artivity: Tws groups were formed in Patanumbe.. Ine greup

zmlected a cooperative shop/farm. and the second seleciso &
Grinding.mili. = ———eeeee—

. Froblems Encountered Actions and Responses

- — et o

Cocperative shmp/farﬁ

» HNeed for training » Received training in
book-—keeping and
management from ths
Department of

Coagperatives.
- hNeed for funds to — « Raisad I,200/- ftom
invest in goods members” contributions.
for shop .. K . '

_ . Undertook financial
v analvy=sis and budgeting.

. Decided to increass
working capital.

» Pecided to initiate &
cooparative farm.

. #Alsp applied to OXFdda:
(17 initially rece:ved
. a matching graat of
I3,200/— for the _Rop

R

ks
.
*



« Need for lang for
farm -

. Need for inpuis for
farm_

. Need for allocation
Gt scarce commodities
for shap

» HMNeed for additional
goods to boost the
shop

» Need for transport to
obtain goods for shaop

Grain Brinding Mill

« Neaed $ar funds

» Head for mill

which the group
repaid.

{Z) have now recsived

& sgioond matchis g
grant of &,4883075 - -
the 1983/8B4 agr.o..i-
tural season.

o

Applied to the viliaos
government and were
allocated. a3 sommunal
piot.

Purchased through

AWPID loanx

Appliad to village
government. Awarded
allocation becauss no
other shop in village.

Subsequently, the viilags
government opened a snog}
since that timz
allocation has been
irreguliar.

Considering and exploing
the feasibility of a
bakery.

Members have to carvey
goods over long
distances. The problenm
remains unsolvead.

Raised 4,000/- fram
memsers® contributions.

fpplied to TRDE

Subsequentliy discoveresd
that the village govern-
ment also had applied o
TRDB for a mill, tha®
this application had osen
approved, and that ih=
village governmant Haoo
made’ a down payment.

When available, the mill



1

will come ko the viilage
goveErnment.
- ¥Village governmant & o
. not inforsm the grou 2
the pricr applicaTon
because it wanteg -

~
T

m:1ils, an impossib: .Iv.
. HNped for buirldinag s - Used part of 4,000/ Lo
erect & building fo- the
mzll.
- Peed to replan . blomen unwilling to Gon-

gider an alternatbti s =,

AWFID Assistance:

13

Initial animation and training: 1o trips
Folliow-up: 12 trips

ShiopsFarm . bessisted group Lo spoly for a licence.
~~~~~~~~~ - ssisted woRen wlth transport.
- Bave loan +or purchase of seeds.
- Lntrodused aroup at banki: helped open an
account. ’ : -
-~ Contacted amnd assisted with training peo. . 2d
by Department of Cooperatives.

»

- fAss:isted group to prepsre proposal for GAF ab

Grinding - Assigted group to applv to TRDBE.
Milliz v Introduced group at bangd helped
T open &I acColunt.

Tangible Benefiis:

Shop/Farm: . Group nas acoquired a capital resource
R o b . tsteck 10 shogr. ’

. Temporar.iy operated the only shop in the
communi ity saved time and increassd ths
availability of sszsential commodities Fer
group sesiers and community.

- Through shop. were able.to contral prices.

Members’ Fimancial Comtribution: -

Cooperative shop/farm: 3I.200/- for OXFAM matching grant
Grinding Mill: 4,000/


http:Temporar.iy

fAussecssment:

s e o s amgn s b e .

Shop/Farm: - group sotivated, cohesive, self-reliant
activity -~ opesrational and potential viamle

Brznd1ng M111‘— groun discouraged.
- act1v1ty riot operaticnal.

RPN e arRME A s omemem we W dbeay es ey e e mE——— ErS P -



Vxllage. Makiba : - - Districti: Arumeru

e e =
."F'-.

Start-up: Saptember 1981

St i ki e i bt

Sovcio-sconomic Conditionst Multi-cOltural, medium economis

lavel, relatively wubanized, irrigated area with insuffici -z
water due to drought. .

Group Membership: Drigiﬁa iy 57 of 251 viliage women (38¥
- . Presently 57 (1004 retentiond

Identified Problemsl Lack and unequal distribution of good:.

Activity: Couperative shop

e i s b gy g s

Probiems Encountered fArtions and Responsss

» Need for training o Provided by Coops-w. ve
Departmenty assic® =, nv
AWPID.

» Need to secure alloccation « Have received t4-—
' sufficient allges: - -

due o exisitencie .

other shops in &

village.
. Need to retain control . UWT, supported &, c. -
ot shop _ village governpe;ss Loos

ovar the shop.

. Because of mismang
on part of UWT, t.
village governmant gaes

shop back to thwe -6 <.

« Nesd to refinance and . Because of los=s ¢ whopn,
restock shop group has not beos roze-
ing regularly anz o
fore has not been
to identify projocco
recapltalize the sho
Intends to begin to mﬁeu
more regularily,




QQPED'st}stance' T T

Animation and training’ 10 wrips |

fallow-upt & trips

Frovided introduction for banking facilities.
Represented group for allocation of commodities

“tn the ward, divisional and district sxeacutive

sacretarias. ) -
fssisted the. Cooperative Department ta train
group leaders in shop management.

Assisted with transport.

Advised group during the crisiz of tha shop take-over.

Tangiﬁle Behetfits

®

Group has acquired a capital rescurce {(stock in shap!

Members® Financial Contribution: 5,700/~

Assessment?!  Sroup — motivated and cohesive.
—————————— Activitiy ~ uncartain..



Yillagei! King'ori

v e

Start—-up: Septembsr 1981

o Digtyrict:

e ks S gyl ek, Ll s

et

Socio~economic Conditions: Multi-cultural, well-of#

e aiay - TN b—r——

sconomically, rich in agriculture. grow Casl Crops.

somewhat urbanized.

Group Membership: Originaliy 80 of 450 village women {(18%4)

i St Srban ey g o gy At A1 o B A L ot B

Fresentiv 51 (48% retention)

Identified Froblems: Lack of sssential commoditissi 1a;k cé

comprehensive medical facilitiess lack of a_butcher?,.

fotivity: Co-operative shoo

et bt e gt bt g S

Froblems Encountered

—— e e e . st s

. Need for trainin@ in
- bpok-keeping

. MNeed to secure allocation
assantial commodities

. Meed to diversifvy stock
in order to generate
profits more rapidiy

fActions and Responses

» Identified an acoo. want

in village who provodes
training.

. fpplied to village

- government. Have
received insufficizni
allocation due f£o
eXistence at other
shops .in the villsge.

« Intend to follow up iha
issue through the
Divisional Executiise
Secratary.

« To make the shop viabls,
women want to produce and
sa2ll tiz and dye and
school uniforms.

. Ppplisd ko OXFAM for &
loan to imitiate tz2e and dye
project.

« Dyes not available in
Tanzania.

P3



kS < .

-

- . Fegussted AWRID
assistance to import
dyas.

Negtt for pramises . Have beepn given notice

guit prenises.

» TDroblem not yet solwad.

- AWEID Goed st anass

Animaltion and training: 7 Lrdps

-

foltow-uns: 7 birips

a

Tsnaible bBenedits

CHelpeo oroug identd f Rieg and dve =dtivity.

Tdenti{isd souwee of material {or tie and dves
Liphed grow with SID3T for training in the

Chechnoiogy of tie ena ave.

asntered group to apoly Lo OXF/ for loan.
smporting dves Tor qroup. to bé provided as a Loan.
Fi1la shows.

P e T Ll B P PP

r

Fatzed capital which: has been 1nvested and Is
vetgrating profits slowls.

- .

Momber s Dinancial Contribution: 3,500/~

Assezsment:  Group ~ motivated, cohesive and seld-—retiant.
S e s e Snop - operational, partialiy visble.

T
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Villaged Malula Digtrict! Arumera

s iyt B s - Pt et e et s s

Starbt-up:. Septembsr 1981

et e o i ity s v

Socio-economic Conditions: Multi~cultural, medium econgmic

- I

lavel, drought area

Group Membership:l Originally &4 of 290 village women (22%)
e : ~ Fresently 140 (120% increase) )

Identitied Problems! Lack and unequal distribution of goods:

black marksting of goodsi lack of grain grinding mills
lTack of water for homes and for livestéok.

Aptivitys Cooperative shcpf
Froblems Encountersd Actions and Responses
. Nead to sacure alloéatiun . Gpplied bo village
of essential commodities government. Received
) ' suppar-t and alleocatior
bacause village has no
other shop.
« Neaed tog finance the . Members contributed.
shap approximately 10,0007/~
- Broup received a loan
of 12.348/- 4rom the
IAE Revolwing Fund .
; which is supported by
’ OXFAM,

. Theft of ygoads craated Difficnit to secwe
need to restock shop - additiomal loan because
have repaid 7,000/~ and
still have outstanding
halance of &,.368B/7-

. ]

. Difficult tp securs
additional contributions
from members antil

" leadership problems
within groups are
respglved. Chairpsrson
has not invelved the
gitepring commities nor



meetings to make reports
=11~ on stock for financas.

" . Mémbers® ahilitv to make
additional contribubions
haz been adverselivy
affected by drought.

. Group plans to hold =

-general mesting to « - -
place Chairperson ..
anticipataes contrioubions
from members.

«. VYillage gowernmsnt has
indicated willinagn--=s to
: agsist group once isader-
’ ship problans resol sed.

AWPID Assistance:

Animation and training: 10 trips
Follow-up: 9 trips

Frovided group with loan of 13, 368/~

Arranged - for training in management and
book-keasping through Department of Cooperatives.
Assisted group im open bank accouwnt and apply
for license. .

Mediated leadership crisis.

Film show.

Taqgiﬁle Henafilts:

——

Shop available to members and commupity (no previous
shap in village).

Saved time {(do not have to travel for purchase).
Increased availability of essential commodities.
Befare thefit, the shop (a aroup resource) had
indreased ino value o 34,000/,

-

Menbers?® Financial Contribution: Approximately 10,QOOK~

—rars g T e s i RS

Assessment: Graup - motivated., cohesive and i4 new leadershin
A receives training can be self-reliant (have

not given up in facs of theft and lesdership
problems, obtained allncatxan of commoditiss on
CHAM }

Activity - Upgrat:onal, self-sustaining if can
recover from thefh.



Village: Ekenyuwa ’ Bistrict: Arumeru

s P e oy .. o o Y G ot
- ™

Start-up: September 1981

e e e ke o ——

Socio-economic Conditions: Singls culture tWaarushal,

B e

mediam ecanmmic laval, severes drought, pvergrasing

Group Mambershxp. Originally 94 of 195 village women (48f}
- ~-— . Presently 40 (43% retention) .

Identified Problems: Lack of grain grinding mills unavailability

of Qbuds; rapei unsanitary water supplies.

Activity:r Grain grinding mill selected after intial choice,

ot e et Lo Loy s il e

a cooperative farm, .was not feasible due to the drought

Piroblems Encountered ’ ' Action and Regspaonses

» Need for finances } . fAble 40 raisse only smalil
amount gon own dus to
lack of contrel pvar ca=n
income.

- FApplied for assistance
to village government.

« Village government called
a general mesting to
inform all villagers
about the activity.

. After the mesting,
husbhands began to

v contribute and the group
raised 146,000/~ as down-—

s paysent on the mill.

- Mesd for @mill « fpplied to TRDE for
electric grinding mills
villags has electricity.

« TRDE approved tha
‘application. WVillage
government guaranteed
the loan.

» Mead for mill {(which . Women wers unable to
arrived very recently) to +.-ratse additional money
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bBegin aoperattion so that group _Fr materialgs needed ho
can begin o repay TRLDHE: construct building.
ptherwise m1ll will be re-

possessed. Reguiremerts « -Wiilage government is

are a building and wiring. financing the construc-—-
S Ction of the building,

Also received assistancs
from other agencies
includging the Forsstey
Center., 7th Day Advenuist
Church. Arusha Sesed
Center. '

. Once the building is
constructed the aroun
Tanticipates the need - -
additional mongy to oo
for cables and wiring s
buiiding. #Have not
solved this problem.

- Assuming mill is nat . Will send a womnen
repossessed, nesd for . angd a youth to SI500
pparation and maintenance, for training in aceouni-

ing, mill operation and
malntenance,

SUWRILD fesistance:

—r

shimation and training: 10 trips

Foliow-uptl 17 trips - .

- . Assisted group to +:1! 4orms and to secwre loan from
TRDE; assistance including a visit to TRDE/Dar =5 Salaanm
oty kehalf of group.

-  fAssisted group Lo pressurse villade government $or guick
constructson of buildinag.

+ Contacted TAMESCO on bhehald of group for wiring.

« Lontacted SIDD to arrange for braining.,

L Film shows. T :

Hembar®s Financial Contribulion? ré,ooex~

B L L T T R v ——— [

langible benefits:
- Group has acguired a capital resource which potentiallvy
can gensrate income for the group and provide a service
tn the women and the communitv.

Asseszmantl Group — motivated, not cohesive or self-reliant.
e e Bedivity - not vet operationaly i€ becomes
poperational, potentially viable.
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Vi;laga:'ﬂatevga 3 District:h Arumeru

sStart-up:. September 1981

Al ey e e . bk

Socip~economic Conditions: Single culture (Waarushal,

medium ecmnomic level .

Group Memhership. Originally 74 of 310 villaga woamen - (24574}
—— == Presently 37 (50% retentzmn}

Identifzed Problems: Lack of medical facilities and conooy

over child healih; lack bf'water; need for additional shoo,

Activity: Hospital

1 e s Sl e St el

Problems Encountered "Actidns and Reasponses
. Need for finance and . . Through gantacts we il
T governmant supgort . - officials, groug
(materials, equipment, realized that i1 7 20 &d
drugs, personnel) the ssans ang souil 0

recaeive governmant
support for & hospital
since a chwrch mission
dispensary alresady
operates in the area
angd providass basic
medical services a*
low cost.

« Nead to replan « Darided to instituis
’ 2 health sducation
program as a .way of
masting the group’s=s
igentified neead,

« Need to identify hialih s Requested thes Arug: -
trainers District Hospital io
incorporate Matevese
into their educshiornz?
program.  Secured
agreement, but no
action.

» Reguasted similar
assistance from mizzsion
” but mission alread
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operating 8 health
education program in
pther arsas.ang Lannhoc
_incorporate Mateves.

. Ildpntified possible
local trainer who @may
be able to initiats
health education

.progran.

« MNeed to keep group - fAdditional planning.

. . members involved. During Identified a restaures-
pariod of delays, group : as an activity to
identified problems of generate 1ncnma for
maintaxning motivation aroup.

and cpohesion. ’
. ~ Have rented space,

hired a coock and
spcuraed & -license.

ARPID Assistances

~ Imitial animation and training: 10 trips
Follow-up: & trips )
» Assisted with requests at divisional and district
iaveals for health sducation program.
« Assisted with reguest to Hiasion for health
education program. )
. fdentified local rescurce inr health education
program. )

Tangible Benefits:

. Group has collected encugh money to
initiate income~generating project.

Member’s Financial Contribution: 800/-

Assessmantt Broup - cohesive, mptivated, self-reliant
~~~~~~~~~~ (identified need for additional
achivity; initiated rastaurant).

ﬂ:t*v;ty - regtaurant operationaly health

education not yet nperatzonal.



District! Arumery

A i bt 2o S vt B

Yillage! MNgorbob

v e st e et N3 Yo

Start;up: Beptember (981

— v s e e s <

Socio-ecenomitc Conditionsi Single culture (Waarushal,

R e i e ] ——

poor econemically, drought stricken, overgrazing

Group Mambarship: Originally 86, of 2405 village women (35%?
. Presently 47 (554 retention) .

Identified PFrohlems! Unegual distribution of goodss: lack =

~—

consistently functiaping mill: lack of -medical facilitios,

fetivity: Coopeirative shop

et vy e gt e et e

Actions and Reasponse-

Prablems Encountarad

., HNeed for funds to . ' - Raised 4,700/~ fraom
invest in goods ’ : members’ contriputions
and 8,000/~ from villags
gavernmgmt’a Ioar

. Need +or allotcation . » Received only small
of scarce commodities amounts because of
other shops already
evisting in the vililage.

« HMNeed to make shop « DOpened a baer stors
more profitaple which raised about
200/- per week ==
profit from weekly bResr
procurenents, {3 cases).

« fppointed egtviilaga
postal agents.

MNeed fuor accountable and

more mommitted leadership
Original trained leaders

w3 thdrew from group

Mewly elected Chairpseson
alen owns 3 shop! opends
little time on group
cooperative shopi has not
followed up the problems
ot sllecation of scarce

Group closed shop sz
a means of obtainisyg
financial raport ardg
forcing change in
lgadership.

Village government
regpensed shop Lo
protect its loan.

Group reported w7 F soe
government inter:., -oce



commodities: has not
gresented graoup with -
financial report after
more than one vear of
operation’ )

Need 0 -re-open and
retain control of
shap

-

a

{0 district officials

rand once again closed

shap.

Group would like . ve-
open shop after cha~gino
lpadership and inghitut-
ing finangial contralis.

« DBroup also would libke
. to repay village
govertment’s loan b«
avoid it taking ove
. . : the shop.
AWFID Amsigtance? S

Initial animation.and trsining: 10 trips
Follow-un: 4 trips ’
» Mediated in conflicts 4dith group Chairpersocn
and village aovernment.
-« Intends to effer group a loan from revolving
. _Fundgd to repay villages government.

. Tangible Benefits:

« Temporarily provided community with postal services.
. Group has acquired a capital resource istock in the
shop) and identified 2 potentiazlly viable source

of income {(sale of bazr).

- Members® Financial Contribobtion: 4,700/~

naaas b oo e

Assessment: Broup — cohesive, motivated, not. vet
—————————— sglf-raliant. .
Activity - not operatiocnaly if operational
may be wiable. )

-
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village: Iikinshin ‘ ‘Pistrict! Arumerit

i e v s slown T . .
™
L B

Start-up! Septecber 1981 T

e A i ot Wi i

Saciawscanbmié Conditions: Single culture (Haarushal,

poar ecnnamically

Sroup’ Membersh;p. Originally 20 of 250 vxllage woman {821
Precently 40 (1007 incraase)

Identified Prublems: Time and effort ko grind grainj distancs

tc nearast. grinding mills Enrrupt wamen’s Ieadershipsi.
unagual distribution of gqoads and hlack marketzngs
rapej lack of uater.

fictivity: Brain grinding miil

P e e L e T

Problems Eﬁénuntared ) ARctiong and ﬁeapmnﬁéa

. Neaed for finances . Response of grous
) . - memhers to recusst
for coentribubions
poor dus kol
{1) dissatigfaction
with lsadership3
© {2y Forced contribue
tions which are
against the apir:t
of the AWPID p .
(3} littie a:tunJ . oW
for the mill afisr an
individual was gisz- s
parmnission ko insbtail
4 ooa grinding miii in &he
VT villagef in addition
, T an #lectric grincing
mill may bhe availlsi ' =
in the ngarby villi~ o

Ehanywa.
- Need to find altarnatzve «  Eroup meetings t~ o
activity . plan - -
» SBelsction of tailoring
" project.
. Lack of tailering skills . Identified

axvperienced villages



L /S S : : L e

19~
women te act as
hrainers.
« Nead. for sewing machings . Comtacted Ward Adult
* 'to enable activity to . - EBducation Croordinator.
gensrats ingome
o ) «  Received thrae gsewiny
machings.
« -heed to replace stolen »  Working through thas
-sewing machines “ Adult Education .
: T ’ " Coaordinator and awn@?
” . : - of premises to obis
) compansation becau“h .
no receipts availatis,
' - * ' . : 2 -'. .'-
» Need fo identify source’ o Group unable to obtal-
of income to purchase o accounting from the

Chairperson. At

prasant ths balancs
of menbers’ original
eontribution ie nat
: ' . . - _ available to the < 2up.

saewing machines

« Difficult for grbiup to
maet. and replan bpcause
of conflicts with
Chairperson,.

«« Now plan to switsn
from tailoring to
knitting and %o
initiate a cooperative
fars to genorate income
. _ for sewing machinas.
AWPID Aszsistance: . )

Initial animatiaon and trainingl 10 tripa .

follow—ups &.trips : :

« Assisted women to racognize that a grinding mill

© wan nob ecanamxcally vxabla and to find a0 altarnative
activity.

« fAsgizting group to press nwnar of premises for :ampmr4ut;cn
of stolen machanes.

Tangible Benef:ts.

« Clothes produced by ovroup tamporarily availabls to
members of community.

« During thia period there was a saving of time ang
income for buyers.

. .
-

T e o v S P e T m e mp aeme e e s
N TR O ; -



Members’ Finangial Contribution  I,.000/-

=t sy

Asgessnentt Broup — motivated, acfiive, cohaesive (increassd
e e s membership, dedpite difficulties), but

. not yet self-reliant.

Activity —~ potsntiaily viable iF can obtain
neaecd sawing machines through
group 2tforts, cukside assistance
or compensation.



-
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Village: Gendabi District: Hanang

At 0 v e g s o e P st i et bk

Start-up: January 1983 . .

. Pt s S g W et iy

Socio~economic Conditionsy. Single culture (Wairagw)

-

mediuwh economic level

Broup Mambarship? Originaliy 104 of 250 village wosen (42%)
- = Prasently 106 {1004 ratention)

Identiftied Problems: Time end snergy required to grind maize

and wheati distance ta and zost of nearash machines
poor nutrition. .

fotiviky: Diesel grinding «achine {(to save time/labor and

genzrate income)d Nutrition sducation.

Proklams Encountered Actions and Rasponses

Digsel Grinding Machine

——

. Need far money to purdhaszsa « Ssrured priority frog
diesmel mill village government Lo
colliect ang sell saii.

» From members’ contriin-
tioms and voluntary 1abor
have raised 80,000/ .

» Need for digs=l mill . Applied to Tanzania Rursl
Deval opment Bank {(TRIR).
No diesgsel mills avaiiable
due to import restr .-
tions .

. Have made and intend to
" -intensify efforts Lo
identify institutions or
donors whideh couwld import
a diesal mill.

. Need for interim solution . Contacted CAMARTEC and
to identified problern agread to participate in
trial of bandmilis.

. Handmills rejected «n
solubtion to identified



proplem: (1) can onlvy
grind small amounted nau
adeguate for income
genarationg {(2) braak
down eaglily, reoirs

constant repairss 3 in-

L

afioctive since sxha.
ing and time-consumi-. .

» Need for Huilding to « Have bhegun to prepars
install digsel once building materials

" obtained {making bricks,
: purchasing timbar an:
ironshests) .

Nutrition Education

. Need for trainar and . lgentified nurses wis
materials . Live in the village o
praoarg sudio-casss! o
listening tapes.

T . Members are particivating
in listening forums.

BWFID Assistancsl

Initial animation and training: 13 &r1a3s

Foliaw-up: 7 irips

. Introduced group to TREB.

« Introduced groun to CAMARTELC,

. fssisting group fo identify inghtitutions or donars
for diesel milil.

« Lontributed tapes for nutrition sducation program.

- Film shows (2).

Tangible Beneafits?

—

-

» Group has generated gsuffizient cepital to give it
a8 segcure financial basel successtful taks-off virtually
assured when able to recurs grinding mill., -

«  Provide CAMERTEC with 'nformation which may improve
hand grinding mills.,

- Growp members have ingrsased knowladge of nukritian.
If knowledge is applied, members® familiss will regsive
more adequate dist.

Membars® Financial Contribubtion: B80,000/-

%
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Assaszment ! Group - hlghly mntivated cohesive and gelf-
e e e e . raliant (1dent:¥1ed docal resoudrogs
to generate income and provide nutrition
education; are planning ahead for
ingtallation of machine)
Activity- diesel grinding machine -~ potentially
viablet nutrition sducation -
self—-austaining .
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Yiliage:  Dareda Kati

— s S . o vt

Start-upt  January 1983

e A et e i sy

Ristric¢: Hanang

T, e o v o

Socio~ptonomic Conditions: Single culture (Wairagw),

- -

prosperous |

Group Membership: Originally 48 of 990 village women (8%
o Prasantly 74 (S0% retention)

f

ldentified Prolilems: Poor health and nutrition

Activity: Vegetablie garden (for consumption and sale)

e et e Health education program

Problems Encountered

Vegetable Barden

« Nesd for land

« Need for inputs

+ Need to keep members

meeting, motivatad and

planning new strategies

fctions and Responsas

Applied «for allocatiar
of communal plot $rom
village government.
Secured agreement, but
actual transfer has
been delaved time and
time again.

Referrad inaction of
village gavernment to
Ward Executive Sacretary
wheo has been pressing
the village government
for action.

Women will contribute
for speds, eto) when
land is agtually
available.

AWPID willing to assist
with loan from revalving
fund.

Requested village
government agsistance
pwith mobilization.
Received na assistance
becauge village gover: -~
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meent saes such mastings
as a challenge.
Health Education Program o

. HMeed trainer and materials . Village has beap in-
corporated in the heeiih
Bducation progran rue oy

. the Dathalic chuweh.

) ) . BGroup participateg in

’ ‘clearing of mosguito
breeding arsass village
Has received First Aid
Wi, .

.  HMembers learning aboc .
nutrition and food
praeservation.

!-‘—\NF’;II} fimsistances:

Tnitial apimatian and training: 12 trips
Follow-up! & trips - -
. Contacted Ward Executive Beuretarv on kehald of grouns

Tangible Bernefiise

. o b —

. Group memberz and community will sxperisnce isproved
nealth through clearing of mosquito breeding arsas
in homee and in communi tv.

o Sroup members have incresased anwledne ot nutr=t1mn
and food preservation; if knowledge is applied,
menbers® families will receive more adequate distk.,

Mephers™ Financisl Contribution: None

e B T e B Tl e 4 4 pn byt e o s e

masessment:  Groug - not yet 5af¥—raliant. currantly
e v e demgralized and unmotivated.
Activity -~ vegetable'garden - not yet operatiocnal.



Village» Arri

o B e

Start—up: January 1983 -

P P g s s et ek

Soci@hecépamic Condition:

Group Membership:

TG

Districty Hanang

S bt . o s e

Multi-culture, medium sconomic leval

Originally 70 of 260 village
wonen (35%)

 Prazsently 48 (674 retention)

identifisd Problems: Unavailability and high cost of

children’s clothingd disesses

Activity: Séhing project (for families and for sale) tahken

e . g =

as first priority since a local church had embarked on a
health education program

‘Problams Epcountered

« lLack o? skills

Actions and Responses

—— ———

a Initially applied
to Ward Communiiy
Devaelopment Officer
for assistance
with training. No
teachser avallable
through this channel.

« Then applied for
assistance io
District Adult
Education Officer.
Teacher identifisd,
hut not zble to
assist due to lack

' of transport.

v« Than requasted

: ascigtance from
Village Party
Becretary {a woman)
to identify
tachers. in
neighboring schools
to provide training
twice a week,

« In the nmeantime,
greup manbers ars


http:teachers.in

'

3P

sharing . skills with
ﬂgach other.

. Need for additional « ldentified two
. financing since small group activities
initial investment from. .~ which tcan gensrate ’
- mambaers® contributions income for additionmzl
limits scope of and material - breuwing
retwn fram production - liguer from grain
because (1) can purchasze ) during harvest
‘only small anount of seasons and the
material at any one tims. . mapufacture and
ang (2) activity very sale of tradi-
labor-intensive . - ¢ipnal handicrafis.

. Nesd remains far a
loan €o- apguire
sewing machines to
enable activity
o bacome ecunomi-
rally viahle.

AWFID Assistance’

Initial animation and ¥raining @ 1l frips

Follopw—up: 3 trips ; -

- Contacted Ward Community Development Officer, through
Ward Administrator, on bshald of group. .

« EBrought training problem to Districi Adult Education
Officer.

Tangible Benefitst

. Clothes produced by group available o members and
to community. '
« Baved time (do not have to travel for purchasel.
. Saved incoms (purchase price and travell.
-« Small inecrease in members® skillsy greater incrgaﬁe
Canticipated when training commences. .
« Small profit to group from sale of clothing.

Members' Financial Contribution: 500/~

- s it g

Assessmentd Browp - highly mpotivated, cohesive and
e e self~raliant {(identified and
carried ouk incbme~generating
activity?.
Activity - operational, potentially viable.
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Village: Nakws . ' ‘Districti Hanang

g g o P\ pack g

. gy r——— *
™ n
- .
LT,

Staré—up: January 1984

g s V. W s o g

Socioc—gconomis Conditions: '51ngie culture 1Qagnr6wa{,

médium economic lavel

Broup Membership: 181 out ©F 245 village women (74%)

o —

Identified Problems: FPoor sutrition

Activity: Vmgaetabla farden {for consusption and sals)

L4

Probiems Encounterad Actions and Responses

-

v Mead for land . Ppplied for dllocation
: - ; i ¥ commianal plot from
village goverrmmeni.
‘Awaiting response.

« Nesd for inputs « Women will contrisurs
for cseeds, ste, whinn
land is allogated.

AWPID assistance!

Initial animation and training: 7 trips -
Follow-up: 2 tripa )

Tangible Benafits: Not vei implemented

Members®’ Financial Contribution: Haﬁs

1
¥

§$sessment§ Groug - not yet cohesive or self-reiiant,
—————— e Agtivity - 51311 in start-up stage.
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Village: Riroda District Hanang

Pk P vt sl S s dnn

Start-up: January 1984

Y s o S o 8 i

e sy e T o 0t

s

.Sociv-economic Conditions: Single culiturs {Wagorowal,

S

wall-gf+ economically

Group Membershipd &7 of 280 willage womesn (27%)

ldentified Froblomns: Unsanitary and iﬁauf{icignt water

watar supply

fotivity! Improved water supply

L

Problem Encountered

o Need for technical and
financial information

. feed tor 1%,000/- por wsll
for cover and instaliation
of hand punps {cost will be
legs if community provides
1abor}

« Need for interim solution
to identified problem

Actions and Responses

+» Conmtacted and secursdg
assassnant and
gutimats from
District Enginsar,

« Reguested village
government to
"mobilize community
tn raise monsy and
provide 1labor,.

« VWillage government
already smbarked on
prior project. Water
project incorporated
ints future plan {for-
willage.

. GBroup members are
anmplying and cleaning
welle on a voluntary
hasgis,

»  Broup menbers have
mebilized community men
and boys o dig welis far
animals to protect
sourtes uased for hunos
cansumpiion.
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. » Nagd for publiec access . » Jhrough efforis to
to all ‘wells in village - ciean wells identi-
. T Fiad problem of wells
o individuals’®
" property which were
not available +for
commanzl use.

-~ Brought situation te
attention of village
government whith has
taken action to
ensurs public access
to all wells.

AWFID Aszistancel ...

Initial animation and trainings 7 trips
Follpw-up: 2 trips

. Made initial contact with District Eﬁgineer
- Film shnw.

Tangible Benefits:

« Community action regarding problem of unsanitary water.

» More sanitary water supply.

. More adeqguate water supply for community

- {publie access to all wellss.

« Large stale water project incorporated into village
govarnment’s future plans.’

«  Increaged participation of and respect for women as
viliage leaders: mnbilized village, men and boys o
dgig wells for animals, successful with village councad
and solving the probleams of "individual’ welia,

Members® Financial Contribution: None

— — —

Assessment Group ~ motivated, cohesive.
e Activity - sperational, potentially aelf—
sustaining.



Village: Managha Bisgkrict: Hanang

A (s 2 oy ol e ks AL vy g e

T,

' Start-up: January 1984

o, . are Jo e g Y ek

Socip-economic Conditians: Multi-culture, medium economic

leval

Group -Membership?! 49 of 900 village women (14%)

.

ldentified Froblems: Source of protein in diets have fish,

but supply not abundant

L 48 Ly ity o v e

Problams Encountered . Actions and Regponses

- Nead for licensa « Applied tn villags
- government which |
gave its approval
since it was in-
volved with agri—
culture project.

-« Need for building © . Raising money £0
construct building
through sale from
copparative fars.

« Nead for animals . «» Plan to obtain
animais through
putr-chase (finanosd
by members’ contri-

| butions? or through
- ' E making buildindg an
) outlet and charging
for its use.

AWPID Agsistancsl

initial animation and training: 2 trips

Foliow-up: 3 trips T

» Contacted District Bxecutive Officer on group’s
‘behalf.

» Film show.



&
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- e,
A

Tangibie Benefitss

- w&hen have gensrated working capital through
. harveating maize. 2795 bags of maize harvested.

Hemberﬁ"Financiai Cantr}buticn: Awaiting harvest receipts.

Assesement: Broup — not yet cohesive or self-reliank.
e Budivity — s8till in storteup stage. o



Yillage! Endabeg

. W i s iy S

Start-up: January 1984

PV Pty AR Ak s et

Sacicéecoﬁu@in Conditions:

- poononic level

Grnup.Nembarship: 156 of JIB2 (4443

Activity: Improved water supply

W W U Y Y iyl R

Frohlens- Encountered

- s Mesd for technical
and financial '
‘information .

s Need to mount a2 major
technical and financial
project to bring piped
wator o the arsa where
_technically +feasibls.

» Need to cover wells  and
inatall hand pumps where
piped water is not
technically feasible.

Digtricks:

S R G AL A T ok

Hanang

" Ao
ot

r

81&91& cultura (Wagorowa) medium

.Eden;ified Problems: Unéanitaryjand ihéuf+iciant'w§ﬁer supply

Actions and Reaponses

. Contacted District
Enginaesr who preparad
assessnant .

« Lontacted a church |
mission for assistance.
Cost of undertaking
bevond its scope.

« Secured support of
villags qgovernment
and village council.

« Village Chairman, who
is also a Counsellar,
Wwill request the Ward
Lo maks the project &
major undgartaking at
the Ward Ievei:

a  Lowzal ounesil intends
to initiate a water
prajact which will
include Endabeg and &
neighboring villags.

» FRogquastad village
governmant to amphilize
community Lo raize
maney and provide
lahor.



- WYillage government
- Q‘already embharked on
© bu;ld;ng a v:llage =1L,
Water project incorpo—
rated inko futurs plans
" fer village.
. Nead o protect atreams »  Betured support fron
from animals. . v © wvillagse government o
protect streams.

»  With support of village

’ government, the 10
trained group leadsrs
are conducting educs-

: R ) _tional/mobilization

L s .- * meetings for commpunity.

. - Women®s group and
comnunity are buildine
barriers ta protect
streams from animals,

« Village government
aenforcing stroam
grotection by issuing
by~laws and setting
fines for non-
compliance.

AWPID Assiastance:

—m e

Initial apnimation and training? ? Ltrips
Fellow-upt 3 trips
» Film on water problems.

Tangible Benefilst

=

Sy .
v Community action regarding problem of unsanitary waher.
Protected waksr supply theough cnnatruatman of harriers
and villsge government enforcenent.
. New village by—~laws.
" » Large scale water project incorporated inteo village
governmenit’s future plans.
v Inersased participetion of and respect for women .as
village leaders (used as sducational leaders cum
maobilicersd.

Members® Financial Contribution? None

- PR,

~ - PR P e TS

s o


http:embarked.on

Assessmant: Broup - motivated, gohesive, self-reliant,
e mee——— . Agtivity ~ aperational. potEnatially self-sustaining.
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Village: Himitd ) Digtrict: Hanang

e e L * Pt oy IS 1 g ks

Start~up: January 1934

——— T s ot Tt

Socio-sconamic Conditions: Multi-cultuwre; medium sconamic level,

hightands region, agriculture diversifisd, grow coffee, sugsar
cang, fruits ang vegatables.

Grmup'ﬁembership: 107 of 350 women (S1A)

ldemtified Problems! Foor return from perizhable crops due to

lack of a freguent and accessibls market outlet., Only
cperatibnal putliet iz some distance away in Babati town and
open once a month. Manthly smarket not appropriate for
perishable goods.

Care =f young ghildren tims-consuming when.nldar giblings re
in school.

ﬂctiviﬁiy: Market in village ta pravide outlet for perishables,

Sl o S Rt D b e it

gave travel time and attract business from nearby town, Day
care centar (ﬁa bhe implemented at later stage).

Problemns Encounteresd Actions and Responses
« Neesd for approval to - « Applied to village
use designated communal government which
marist area approved group’s
regqUests.
»  Nesd for greaters turn- « Decided, on basis of
aut at market initial trial, that

market would be more
suctessful i,
saveral villages

= participated. Turn—
ot Ffrom Himiti
alpng was insuffi-
cient.

» Contacted Divisional
Execulive Secretary
why is publicizing
the market to
surounding villagss.



S 7 ..

3T~

» Also publicizing
market within
commuanity.

AWFID Assistancat ’

et
.

initial animation and training: 9 trips

Follow-upi T trips

«  Assisted aroup to contsct Divisioral
Expcutive Becretary.

. Film show.

Tangiblé benetits:

»  Uiroup members and caommunity have accessible and freguent
may ket ,

« Potential service to surrounding villages.

- Potential sowrecs of additional revenus to villageis)
if there is sufficiant turn-cut, especially if attracis
business from near-by town,

Members® Financial Contribution: MNone

-

Aszessment: Broup —~ motivated, active, too soon to kell if
S e i S cohesive and self-reliant.
Activity — not operational.



ANNEX 2
FRE~PROJECT — POST-PROJECT SURVEYS

AWPID FROJECT VILLABES
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ANNEX 2

WOMEN®S ATTITUDES AND FERCEPTIONS:

PRE~PRUJECT AND ROST-PROJECT

AWPID project internal monitoring and svaluation activities
inciuded tha isplementation of pre-praject {(haseline) and poei-
project (evaluation} surveys o measuwre the impact of the prossct
on women’s attitudes and perceptions. The same questionnaira. :
uzsed for both surveys, included items on: (1) parcgived qua;zty
of village life and leadership:. (2) perceived extent of women™s
invmlvenent in village development and decision—-makings and

(3} women’s percepiions of their own aﬁ:l:ty to influence their
lives and env:raﬁmﬁnt. ‘_ .
Pre—project surveys were completed in sach of the 16 villages
during the period between project introduction and the genersl
mesting to analyze problems and plan activities. A&t theé firuas

uf the external svaluation, post-projact surveys had been
undertaken in ssven villages: four of the original sight vilisges
in Arumeru District where activity began in 1981 and all thr =2z of
the phase 2 villages which initiateo activity in 1983 in Hanasng
Bistrict. Pre-preject figures in the accompanying tabhle parisin
oniy to the villages for which past-project information is
available, pamely King“ori, Patanuabe, Ekenywa, Malula, (Arumsro
Figtrict) and Darada Kati, Arri and Gendabi (Hamang District:.

The data from the two surveys provide indicaticons of the
project’s impact an women’s feelings of confidencs, competishoes
and enpoweraent - a pajor purpose of the AWPID projeck. Ho.o- =2,
the reliapility of the datas is limited by the fact that the
saaple was not selectad randomly. In addition, respondente 15
the post-project survey were primarily {(shout 70%), but nob
entirely, members of the groups forsed by AWFID grajsct. Tho
inclusion of non-members may have masked or diloted indigations
ot project impact on group members. AL the same timey the
greponderance of grous members aakes 1t impossible to claim that
idantifisd charges apply to all woamen in the surveyed villags.

Findings

i e b il ey

« A comparison of pre-project and post-projeot regponsas
suggests that participation and dialogue during group
formation, problem identification and decision-making,
tagzther with the exporisnce of initiating and
implementing activities, has a pogitive influence on
women® s feelings of contrpl and competence. Incroasss
oucurred in wonen's gercepticons of thelr ability to affect
change in their own lives and environment {(items 7a and i,

a .
<
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o successfully initiate and implement activities {(items Sx
and S5f), and to participate in decision-making at

the village level (itsm 72),. An additional indication

of an improved percaption of woman™s status conss from

the fagk that priece to dhz project women peropived
themselves as involved in decisions regarding their

pan lives and the family units in the post-project

sUurvay, thay also felt that women generally ars
decision—makers in these spheres (itens &z and ab).

A few items, most notably awaraness of women®s
membership in village councils, are exceptions to this
trend {item Sal. ‘

A second positive change otcurred in perceptions .of the
standard of life in thelr own villages, as compared to
surrounding communities. Rezpondents in the post-projscht
survey were less-likely ta rate the guality of sorvices and
sconomic mtatus as helow average {(fair or poor) and somewho:
more likely to rate 1t as abeove average (exc=llent or goon-
than wers respondents in the pre-project survey. To a2 lezesser
aextent the same trend appsarsd in respondsntis’ parceptions of
the availability of goods in thedr villages. Respondents -
alst were more apt to see their villages as receiving
swsistance and to be receiving this attention fram agenciss
and groups other than the Government {(Ttem 32), The incrzase
in positive perceptions of their villages probasbly refiecis =
strengthenad commitment to and identification with spharss
beyond home and family, resulting from the opportunity to
bacomse involwved in activitles which give them recognition

within the villaggs,

pMegative changes occurrec in perception of the gquality of
village and women’s leadevrship (item 3 and Tgl. These
changes point to a growkth in critical awaraness and a decline
in passive actosptance ~ indicators of increased confidencs.

",
The fact that the extent-of chang® in Arumeru District
villagss usually excesded that in the Hanang villages sugoessts
that the type of personal growth and developament fosterad by
the project is cunuiative and sustained.

1 :



WOMEN’8 ATTITUDES AND PERUEFPTIONS:

4

Dﬁiniqn of AWRID

Pagitive.opinion

Newutral; mixed
opinion

Megative opinion

Opinian of Village
Standard of Living
{compared o sur-
rounding communi-—~
tips)

&. Spcial Services

Evcellent
Good
Average
Fair

Pooyr

No oopinion

b. Economic Status

Excelisnt
Gond
Average
Fair

Foor

No opinion

Tatal

villages
Fre  Post

N=P4 N=T4
78 94
8 2
14 4
g 23
19 i5
21 473
ia 14
-30 5
3 ——
b 17
2z 3
18 47
28 B8
18 7
7 5

¢, Availability of Gpods

Excellent
Bond
Avearage
Fair

Foor

No opinion

=

1z
24
19
37

-

S
16
24

5.

PRE-FPROJECT AND POST-PROIEZCT
{In Per Cent)

1981 Villages

Arumneru
Pre

=1

ol

Y-

14
10
in vt

41

21
10
28
30

A =
~NE RGN

3
N8 & D

- Post

N=&l

24

i8
58

16

76 3

1983

. villages
Hanang

Pra Fost

=32 N=33

&

i4 4
10 -
i2 ig
29 Y
43 5z
= =

I -

x .

7 A

27 -E
T4 AL
z0 &
- &

& <l

14 e
43 22
24 ig
9 i

= -



Total 1981 Villages® 1983

Villages Arumeru’ Villages
Pre Post Pre Fast Hanang

Fra Frng

Farception of Village
Developmeant

#. Village Progress

Positive Ih 37 32 z8 42 57
No change ) ’
- gtatic 3% 43 38 48 .42 It
Negative R $c4 15 i5 18 10 &
change . :
No opinion 12 5 i & )
b, Viilage Council
Pogitive &9 43 &3 37 77 .5
cpinian - .
Neutral, mixed 1T 27 i8 i3 3 12
opinion . ;
Magative .
opinion 156 2% is .30 20 27
Nao opinian = - 3 - - e
¢. Assisgtance from
Gutside Agencies
Gavernmant 4 5 is 2 72 ?
Parastatals - 31 - &84 - -
Church i1 & & 2 22 iz
Private/
Contributions 2 15 o 11 . & E7
Mo assistance 54 33 &3 36 . 33 T
- recaeived ot .
Jon*t know i8 10 ig ] 30 A3
fAwargness of recant
Village Council
Decisions
Re: Develapment
Anare 44 56 39 47 &4 7E

Mot aware ¥4 44 &1 s3 34



- Total
Yillagaes

Perception of Women's

Pre

Involvement in Village

Bevelopment

a. Aware
Mot aware

. Extent of Their
Aoctivity

fActlive
Mot sctive
No opinion

“. Extent o which
Yillage Councid
Consults Wamon

84
16

-
“~

1%

{Benaral Public) Red
Eommunity Developmant

Deciglons

Sftan
Bometines
Mavar
Mo bpinion

d. Extent of Women's

4é
20
Z0
i4

Involvement in Imple—

menting Yillage
Projects

Often
Bometimas
Rarely/never
No opinlan

2, Women’s Initiation
Sroup RActivities

Aware
Not aware

&1
1&
21

wof

33
47

Post

&5
35

0
(SRE N

for e

S&
ia
20

&2

30

77
23

1981 Villages

Arumsir
Pra

850
20

74

-r

f]

A3
21

28

bhi
i1
26

854
45

Post

S6

44

A48
21
Lo

Pl

77

23

198z
Villag
Hanang
Fra

88

o
A

&

&1
24
12

52 .
48

e85

™

Tast
Lg%

Fast



Tetal 1981 Villages 1983

Villages Arumer Villages
Pre Post Pra - Post Hanang

Pra Fogt

f. Extent of Success

Genarally : is 43 2& 44 -] 2
successfigl . .
Somewhat/sometimes 34 z28 32 Z8 36 29
Fenerally not
suncessful .22 27 9 28 . & L
No opinion - not )
implenented 28 - Z - SR -

" . Guality oF Women's
Leadership in Community

Effective 23 20 20 25 27 12
Sumewhat effective 34 24 . 30 23 37 6
Ineffantive . i7 3 | 20 % S 10 20
. No leadership 22 23 30 23 26 22
Perception of Women®s
Involvemant in
Perasonal Decision
Making
z. Decisions Res
Family Unit
Very involved 36 &1 27 74 =2 a5
Somewhat involved 20 23 10 i2 - IR #5
Mot very involved 29 12 39 ia 10 55
Mo ocpinion 15 4. 24 - , & ~
bh. Dacisions Rel '
Own Lives
Very involved 55 7% 4% 81 T &7
Somewhat involved 22 18 2 12 24 =0
Mot invoelved iz o] 18 - rd 2 =

MNe ppinion 11 2 ia - 3 -
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Total 1981 Villages 1993
Villages Arumery Villages

Pre Post FPra Past Hanany
. . Pre FPost

Personal Percep-
tions

é.,ﬁbiiity tn
Change Own Life
or Environment

Generally able 5n 7s ag - 74 &7 20
Bomewhat /sonigtimes 17 17 14 1& 21 20 -
Benerally not ahle 23 7 I2 10 g -
No apinion 5 - & - X -

b, Fealing of Hav—-
ing Made Posdi-
tive Changes in
Swn Life {(during
last one year?

Yes &0 81 57 80 &4 g2
i) 40 i2 43 20 36 ig

. Extent of
Farsonal Involve-
mant in Decisions
Re: Village dsve-

lopment

Very involved 23 a9 20 35 24 70

Bomewhat involved 40 17 I8 13 38 24
. Net involved 34 35 37 51 -, 24 &

No opinion 5 - 3 - 4 -
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Total 1981 Villages = 1983
Villages - Arumeru Villag—s
Pre Post Pra Post Hanans

d., Extent of Persanél
involvemant in
Decisions Res

Ourt Life
very involved &8 77 &5 78 70 75
Somewhat involved 319 g 17 8 28 iz
Mot very involved ] 14 i1 ia P i35
Ne ppinion 5 - 7 .- T - -
2. Extent of
Persunal In~
valvemsnt in
Decisions Rel
Own Life
Vary involved 78 & . 80 85 74 ric]
Somewhat involved 18 i7 13 7 is 39
Neot vary involved 2 7 2 8 -~ &
HWo apinion o - S - & -~
Respondent’s Pre—
vipus Farticipa-~
zion in Women®s
Sroup Activity
Yes 54 &8 &4 70 42 4éa
No 44 32 34 30 S8 T
Respondent’s
Economic Status !
{(Gel+—-Repart)
abiove average 11- 24 7 8 18 FR
Average 732 &b &8 55 78 79
Below Average - 17 10 e i3 4 3
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TR:P REFORTS
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MANAGHA VILLABE, HANANG DISTRIDT

(Start-up Jandary 19841

Mr. ‘Barnabas Mymay {(Village Chairanand

¥r. A.f. Mwinyihamisi (Secretary)

Ms. Petronila A, Majenge {(Women®s Group Momber)
Ms. Anna Bota {(Woman's Broup Mamber)

Me, HMargareth Paulo {(Commities Member)

Mu. Halima Maisp (Chalrperson?

The Viliagé-iﬁ relatively rict It has a shop and a maize
grinding mill, and the clxma*a is very favorable for maize
growing.

The wWosien”s butchery praoject is still in pipeline. It has not
been able to start due to the fact that the women have besn busy
with “Bhamba’ work which has occcupied most of thedr time for iha
whole of the farming seasoh to date. The shamba project sesr
to be the major source of the initial capital for investment : -
the butchery project, and diring the time of this interview =2
total of 275 bags of masze of 0 kgs sach had already baan
tallacted from the group’s eight acre farm allocated to them by
the village council.

The group seems 8 be very opftimistic apout their bDutchery
project onte it staried becauss of the pravailing msat
shortage in the village.,. Women, for exampls have to walk a
total of about sight to 10 miles to get meat Ffrom sithsr Babati
town or Himiti viliage alomng the Arusha ~ Dodoma road.

It ig thus the feeling of the fow wonen interviewed that ths
prasente of thz bublchary {(to be eithsr rentad or used by ths
women themselves) will save Doth thelr time snd energy and that
the income thus genarated will partly be reinvested to asspand
this project or be used te initiate othesr projects.

Thare seems to be a good relationshipn between the women’s
lpadership and village government. The latter recognizes the
wanen’s project net only as an income~generating project fo ithe
group, but alsa as a service-rendering project teo the villaga
community ag a whole including the neighboring villages. The
village government has already allocated & plot for the build:ing.
A total of about 9,000 tricks, 1f neoded, are likely to be a
result of collective sndeaver whereby women fetch water and men
pregare the bricks, .



The main problems envisagad in vonnesction with the projects ara
water for brici-msking which has besn identified to be critical
lunless dhe village water project materializes at the momenb)

and land soarcity which hinders the group from farm oipansion So-
increased production {income’s in the {future, inp case it roag 2
- a major saurce of cash input for the butchery projach.  Nons of
these groblems can be solved totally at the moment. Howevier. i
modern farming technology contindes to be used as it has 1o raig
seasan, - the farm production may expand somewhat.

The group seens Lo be very reliant on the village goverament.
Tha grou depends on the govarnment for securing building )
materials suth as cament, roofing sheets, btimber and any oths-
squiipment necpsary hefore the project takes off,

On the other hand, the groun has good plans although none has yet
baen implengntad. Ifts plans include establishing a shop ang =
sawing prosect for female primary school igavers. All thig
initiative is attributed to (AR astaff visits (geminars snhd
workahops) which have given the group the ideas -of gollectiva
income-~gensrating projetts. Al women interviewed mentiongd they
received a lat of respecht, and they fa2l that the number of women
in the Viillage Council might also increase. Right now, for
exatnple, four women belong to the village goverament.

The wanen’s leadership seems Lo be effective and active, ang ro
contlict has ever esistasd within the group. ‘However. the oroup
has not baen mpaebing freguently due to Lhe prevazling shamis
pperation which has demanded otch of the womsn’s attantien. ALY
intarviswed woman indicataed that they will continue t0 operate as
a group even after the IAE stafd reducse thelr visitey howevar
they stresa that IAE will siill bhe reguired whansver ponsible,
both as a reinforcer of existing skills and an educator
{motivator) of new venturss for the grodp. .

.



PATAMUMBE VILLAGE, ARUMERY DISTRICT

i . %, Py A s

{Stari-up Sepiember 1981}

E13 qnisa H. Sikawa (Commititee momberl
Elibariki Ndosi {(Village Councily
Abouiard Ismasl (Member pf village cﬂmmittee{

Grain Grinding Praject

- o . ——

In Patanumbe, there is a sharp contrast between the two viilsge
wimoan® s groups. The grain grinding mlll group®s efforts have bsen
frustrated by ingbility to pracuwre tha mill. The building to
house the mill s incomplets ~ incentive to finish is not thars.
The women's group iz discourasged and doss not want to begin
another project. Looking back, they ses no way of avoiding tiheze
proablems eince the grinding mill ig2 their highest. priority. T
masbers would be willing to contribute aven 400/- sach to p“-ru*e
a grinding milli. Alternative projects that have been considerad
have to oo with transport, clsan water and creating a shop.

The wamen have bhoen sssistod considerably by the viliage
government. For instance, thsay were given a plot of land on
which to house the grinding mill., Thay were also given 10 acreg
of land by the Village Counc:il to plant maize and beans.  Wher
aaked what types of training they would like, they mentionsd
seping, knitiing and cooking. Apparently, their formar
chairperson had reguested and negotiated for thisg training fra
IAE. She has subsequently died, and no one withia the women's
groug haz followad up.

When asked about their other needa, they smentioned the need for
cizan water, Ths area is very dry., The major source of watsr is

" Nduruma River, which ig often dirty, The women need wells, water

pumps and tap water. When asked about health educationy they
notad that several meeitings nhad been carried out by the village
council to sducate the villagsrs to boil water and ©o build and
utilize latrinesz. There is a problem with getting soap right
now. EBEven if bthey made it thesmselves, bthere is a lack of raw
materials, Mrs. Sikawa mentioned that the group would possibly
Iike to visit other village women's groups which might provide
mativation for starting obther projocts.
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PATANUMBE
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1mbmru Brasito {(Commitise Hamhar)
“mhan the commodities arrive, the women really get respegt®

Shoo and ﬁhamua Prajact.

The shop and shamba women™s 3roup has besen very succesaful.
Bafore the dulke was forapmd, the women had o travel long
digtances for ctommodities and thare continue to be some problems
loceting goods. Each wesek, on Tuesdays and Fridavs, the shop
kesper and chalrperson travel to Arushs for shopaing. They
usually g By bus and return sither by bus or other availab: s
vehiclas., When they are carsying 2 lot of guods, they sometiias
lmave themw at the general market at Kikatiti for the wessekly
market on Fridays.

The shawnba, where the group grows maize and beans, has bsen
succassful sucapt for some recant theft of crops. Since the
culprits are atill unknown, the village government has annountced
that anyons found near the shamba will be taken to court.

Current shortapges of comnodities includse seap, sugsr and salk.
The women would like ko have an ingreased a2llecation from the
digtrict, zinces this shop is the only one serving their pa-y of
the commundity. They are very pleassd with thes shop. "Hben whe
commodities arrive, the women really get respect™.

M. Brasito recalls that the village has had assistance whenovar
they needead it, either from IAE or OXFAM. The only other
tralning they desire iz possibly in prm;ect plamning and
actounting.

The women would like to start a bakery projeci, basicaily to
divarsify their efforts and generate income Lo suppiement their
othar projects.  The women have already met, discussed and aoread
on the whole issue. Drung have alresdy Besh constructed, and
they are planning to make Lhe bricks next season.

Although mambership in the women®s group has declined, the
cohesian among the women has increased. .The reduced membership
is attributed to the fact that people are hungry and are busy
sacuring food for their families. On the other hand, partici-
pation in viilage affairs has ingreassd. The chairperson of Lhe
women’s group 1s a mesber of the Village Douncil.
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ErENYHA VILLaBE: ARUMERU DISTRIDY

{Braru-up bDecenbar 1981

M. Jovea Sabava (Women™s Broup Lesder)

M., FRubesn E. Kitima (Coungillior for wWard

Me. Lydia @, Mpllel (Ssoretary of Woman'e Broup)
Mu. Roodi Samon (Treasmwer of Noman’s Grow)

P Robert rugho (Village:

The closest grain grinding ai1] te Bhenvea is flve miles awsay
Mgaramtoni. The wsomsn's grous bare chose oo start & Jocal mi
to raduce the time wasted travelling., The villagers hatg a big

iy

problen initially securing the mill.  Mow thst they have it, the

are more ophimistic, although there ars atill problems to
overcom? before the mill is in operation. They have bagup the

structurs for housang the mell, and s1{ the matsrials are thora
Tt owill be lodated near the health center. The will is present:

Loang stored at the rusha Seed Center, which bas promised

rurthar assietanas in traneport probless the grous bas
aocountered,. and still ehcounter. The women areg $inishing bthe
bl iding and getting the slectrical comnsction from TAMESCO.
Asparently., they still nesd a starter, cablss and internal
wiring. They do nob lnow how ouch money is needed for ths
tpternal wiring, hut are somewhat concarned that thay will be
aile o raize erough.  They assurad us there was ng problem,
nowEver, finishing the building. Tt is important for the groop
o begin operation berause repaymest to TRDE is coming due.

¥ not aade, the mill may be Fepoasessed.

The only other projecics thay hed oonsidered wers an improved
water supply and building -a village office. UOn tne day of ow
vigit, the viliage had had oo water For two wedsds. Evaervihing
was otremely dry and dusty. The womsn had besn thinking of
dagging wella and bBuilding containarzs ko cateh water from the
meihtaing.  Ne also suggested bthat they consider a windmili for
water, as was dans in Majsnnz. {Thes wingmills ars constructed
and maintained by an Arusha coeapany). The women now kave to
sarry water on theilr heads for long distancas.

Thraes woaman are now.on bthe Village Cowncil ~ the Chairpasrson,
sgnretary and a committss membac, Bobh the Chalrpesrson and
secratary are rescognized ieaders of WY, and wers nemberg of oo
Villege Council bsfore. The commitise mambor was recruitasd afu
ths women™s group was formad, :

Ausiztance for thils project wes alse recsived from the 7th Day
Advantist Chuwreh and 8IDD. A 1000/~ contribiution was revelved
from one woman., and transport assistance and wood fram bhe fors
for tne bullding were rocssivad.  Thaey are planming Lo agproach
the Catholie Migsion and Babhisht Tencoer +or monsy., Lranspord oo
Wuatar.  Tha villagers sppracizte visits freom [8E.  Althowgh thz
project would continue wibkthoot them, the visits motivets thea.
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They alss appreciate leaderzhip jnstruction for the Wemen.

UWT is assisting in improving cohesion among the womsn. Thay
developed a shamba for raising arops bult hecause of the drougnhk,
nothing has been harvested this seasan.

the village government has neep helpful and there has been no
guarrel with the leadershig. The husbands have alseo been -+
supportiva. " The Village Councii has also assisted finaned

The graupﬂintends to send tuo pRoples a woman and & youth., "o
BID0 for training in mill maintenance, grinding, and scoount.ng.

5
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ODAREDSR KATI VILLABE, HeNANG DIFTRICT

W ek RN S R Ak 40 S Pl WLl ST B B b S ik by e i — -

{Srart up Janugry 197832

M-, Be8. Massawe {HWard Speciallzi:

M. Iddi M. Magisa (Ward Councillor:

Mr. Julius RKuwaangy (Village Secratary?

M. Mansuel T. (Ward Adult Edocation Dooedynatoe)

Pz, Detrude Bura (Group Mambee! 0

Ha. Mary Maseri (Group Secretary)

The vaillage ldoks wall of+ and nas good potential for maize and
wheat production, It has teo shops and )2 milling maching, and
many activities {hobel. guesthouses! ars operational at the
“illage center. - -

The women™s group under the AWFIDL program intends to embark on
the vegetabls fars project to generate income For the group. EBu
Aar the proigoct has not started becausse no land has bsen
atlecatpd to the group. There has been no cooperation with thse
village government lesdership {sspscially the Chairman). It
segpma the Chairman wasg not interested in the projsct. This izmsoe
had been forwardad- bo the Ward Secretary. but he was transferred
tefore the solution was reached. However, the group seems
aptimiatic about the projecht after the shange—ovar of the ville, -
leadarship. )

Mo groog ssetings have been convansd sincg 148 ataff last vigior
the villags, No explanation was resdily available. although the
groug seirabary fegld that the women menbers hagd already gdiven up
Emw project and had adopted a wart-and-eese atbtitudse. It also
seams the group leadership has foast hope singe np activibty is
being underiaken at the moment, although things are likely to
changs afber the change of villoge leadership.

The group curreniily sesems to depend heavily on I6GE asgistance.
Tha Lwo woman intoeviswed argued that they cannpt do withowt a8
assistance at this initial stage, and thev fes]l there ig no wWav
they cap continewe as a group-iF IAE withdraws ite services. Ths
Ward leasders, however, euprassec thelr support for this project
gven ather IAE withdraws its aptivitisess: they felt thst the
project is guite viable as an incoms-gengrating project for the
grovp. They alsp felt, that the women’s group shouwld

project the tvoes and amount of inputs reouired for the project
aned how thay will be secwred. One cuggsstion was fhat the groop
zhould consider anitiating individual contributions.
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RIRODA VILLABE, HAMANG DISTRILT

{Start up Jamury 1984) . - .

Mr. Lucas L. Ilaghasi {Village Hecrgtary)

M. Raphasel Baha (Ward Adult Education Coordinator)
Mg, Rahabu John {(Beowp Mombier ~ facilitator?

e . Elizabetn Y. Konki {(Chairpsrson)

foroda vitlage appears quibe sooe, and drought has ssriously
affected this year®s maize and pea crops. THE former iz the
village s staple food, while tha lather is their cash crop. Tha
village haz two shops, one of which bslongs ko the villags and
the other to the Musliis Comnunity {(Bakwata!.

HAntee wWell cpnstruciion is the only project plannes by the grioe. .
Tnis prpject aims to reduce existing water-borne diszases which
have been caussd by unsafe, diriy watsr. This water is preswrd !
being cpllected from sxisting shallow wells. This project has

Leen well aceepted by the group ang the Village Council. The

shatlire village conmuniiy has recognized fts importance.  The
grojact, however, has not taken off, although the Villsge
Cauncil meemns to have initiated the collaction of contributions
nraedetd for project dtake-off, and to date spproximately 1000/
haw-been collected from the village community. .
Tre village government is willling to take over responsibBilsty
aagadse of the perceeived importance of this projszet. aithough 2
race & which the isnplemsntation is carried out is not
zncotraging. The wonen are optimistic about. the Future of tne
oraiachk althoungh they do not have any imnediate achion to tai=
sxcapt as community mesbers. .

It iw the general conwensus nf those interviewed that the pro,ect
will be vary helpful to the copmunity i 1t succesdz. A
considerable amount of timse and labor for bthe women will be
ssvad., It is not yet clear whaother the grovp will receive
support heacauss of the prevalling cultural bechkground of the
village compunitys nor is it alsasr whethesr or not womesn’™s
participatian in decision—-making {(of vililage zff+aivrs) will
increase. At bhe poment there are three womsn in the village

" govermment .

There is a3 likelihood that the group will continue once IAE has
withdrawn its services. However, 11 pf bthose interviswed
stressed that IAE has offered tham gulidance and motivation and
that ite servives are very mach needad al this initral stage.

The futw e plans for 'the women's group are not yeu clsar.
Contributions are noh likely fto ba carried out in the near

future because of the prevailing low economic lsvel of the grouo.
Trey have thought of starting a shop, altbough rno spscitic sowre
for the initial caprtal has been ldentified.
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FERBOMT CONTALTED

Fatarnumbe Villags

Sromding NIl Geoup
Eiinhica B. Sikawa {Wonsn s Committee Member)
Elabsariki Nosi (Willage Council)
Apoubard Iseae]l iMember of Yillage Committes)
LShvon and Bhanbe Ermiz' . .

Flimboras Brasito omni ttae Menber;

Ekanywa Village

e Sk e s e sgp? S it Ly, b e i o ki

Jovece Sabava (Women's Group Laader:

Buwmar BE. taitume {(Opuncillor for Bacd)

Lydiia O, Mollel {Seoratary oF ﬂmm an'a Srougl
Ficd “i:mn {Treasurer of Homsn s Broup)

Fobtart Mugho (Yillagsr)

Dareds Wati Vilizgs

o . - o

B. 8. HMassawe (Ward Exmcutive Secretary)

igddi . Magisa (Ward QCouncailiors)

dulans Haangy (Village Secrataryd

T. Mansuer (Ward &dult Education Coordinator:
Berivede Rura (Momen®s Group Mesbae)

Mary Mazer: {(Women™g Group Berf stary)

Hiroda Village

L 4P rd AR Vil T s s S At

was L. Ilaghas: (Village Becrwltary?

Jpr gl Baba (Ward Adult Education Coordingioe)

ahiaintg diobiny {(Womean™ s Broup Memboar/Faciiitatoe!
abeth Y. Monki (Women"s Greup Chatrperson)
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Hdenagha Yillage

-t . e

Barnabyas Humay Village Chairman'

£ &, PMuinyl Hamisi (Divagion Exscunivie Secratarys
Patratila A, Majengo {(Women®s Oroup Meamber)

anpa Bota (Women's Growp Member)

Hargareth Paula {(Committes Mambar)

Halima Maimo (Chairpsrsoni
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