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EXEC!)"; lVE SUMMARY 

ARUSHA WOMEW S PARi ICIPATION IN OEVELOPMENT 
(AWPJD) P(-OjEct: 621-0162 

INTRODUCTORY STATEMENT: The A,usl1a Women's Participation in 
Deve! opment PnJj ec:t assi si:s w,:!'ilen in sel ec:ted 'vi 11 ages to 
ol"gani::e for. p1an a"d initilE,t,? self-help ac:tivlties throL!gh 
par-·tic;ip.::.~tor-y training. It dces not transfer speci-fic 
techrlQ~ogl.eS. Hov,ever. on occas~on as a component of self-he;:lp 
activi-ties it -does assJ.st vlome-:.n i.n the- acquisition of t.echnical 
ski 11 s,. specj. fl ca.ll y basi c ac:c:,uni:l ng proc:edur"es and managem21-,·i~ .. 
It also 'helps ,to linl-: woman wlth systems and agenci,?s which 
tranSTer t~chnologies. 

1. WHAT CONSTRAINTS DOES THIS F'ROJECT ATTEMPT TO OVERCOME AND 
WHOM DOES 1T C.ol\lSTR~lJN? 

The project ctddresses itself to the severe ec:onomic: and 
c:ul tw-al const,rai nts a';-f",cting '~omen in poor rural vi 11 ages 1,-, 

.the Arushd Reg~on in Tdn::.t:lnia.~ These c:of1str~ints include 
drought. a poor ,-eSOLlrc.f" ba~;e:, scarc:i ties of goods. lack of 
person power and gro0p cohe5~Qn, and insufficient control O~8r 
economic resources. These constraints affect village women "'i1rJ 
their families in terms of tl"ie availabilit'y of commodities, 
E?5s€-..tntiar services and tile amount of. time and labor required e,f 
Nomen. 

WHAT TECHNOLOGY DOES THE PROJECT PRO~10TE TO REL.IEVE THESE 
CONSTRAINTS? 

The project does not p,-omote a technology. Rat.her, it 
promotes a methodology or process whereby vi 11 age I~omen m-gan~ 2. (, 

to allevictte perceived constraints. 

WHAT TECHNOLOGY DOES THE PROJECT ATTEMPT TO REPLACE? 

The project does not attc?mpt to replace any, specific: 
technblogy. 

4. WHY DO PROJECT PLANNERS BELIEVE 'THAT INTENDED BENEFICII';RIE:S 
WILL ADOPT PROPOSED TECHNOLOGY? 

The project's process 07 developing self-help activities 
has proven suc:cessful in bot,h pre-project and post-proj ec:t 
actl vi ti es. In the 1 i mi ted c&ses where specif Ic techni <:,,",1 
trainIng was offered the benaficiaries adoptgd this training 
bec:ause they perc:ei ved 1 t as aLll ting their needs. 

5. ~jHAT CHARACTERISTICS PO INTENDED BENEFICIARIES EXHIBIT TH'Yi 
HAVE RELEVANCE TO THEIR ADG,"TING THE PROPOSED TECHNOLOGY? 

'. ' 
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";'Jh,Ch are articulated "'tid c:J."u-i·fied throuqh the project's 
pr·ocess.. T·he· Nomen showed that ·they are willing to commi'! :'ileir 
ti me· and r eSOLlrces to meeting these needs. 

6. WHAT' ADOPTION· RATE H. ,S THIS PROJECT OR PREVIOUS PROJECT 
A'cHIEVED IN TRANSFERRING THE PROPOSED TECHNOLOGY';' 

.The process ha.s been uti ~ i .zed boo:-' 1!, 280 t--Joman" appro;~! 1 m.n.':: .... ::1 y 
80 pe,- cent Glf the target qroL'p of 1,600. and 271. of the 
popLllation of ~Jomen in the io 'pI-oject 'o'111ag·e5. 

7. WILL i'HE PROJECT SET IN t10TION FORCES THAT "JILL II"DUCE 
FURTHER EXPLqRATION OF CONSTRAINTS AND Il'IPROVEMENTS TO ,'HE' 

,TECHNOLOGICAL PACKAGE? 

The project does nClt promote a technological package. 
HO,'Jever. the project does establish a self-SLlstaining pl"OCeS, 
whereby new action, plans are undert<3ken as prev10Lls ones a:"" 
test'ed. The process itself continues to be refined and the,'", 
a strong likelihood that tl-,e Government of Tanzania 11\1111 S",,,,,,-
replicate'it ln other r"egions. ' 

8. DO PHI'v'ATE INPUT SUPPL1ERS HAVE AN INCENTIVE TO EXAI'1IN£ HiE 
CONSTRAINTS ADDRESSED BY THE PROJECT AND THEN Cot~E UP :',l TH 
SOLUTImJS? 

No" currentl y in Tan:-ani a there al .... e no i ncenti ves, for- fIr J 'v.=;i:e 
suppliers to address theffis&lves to the constraints ,faced b\ -~ 

I'ural ",omen Nho participate· In the project. 

9. \oJHAT DELIVERY SYSTEi'1 n"Ot':S THE PROJECT El'lPLOY TO TRANSr=: ' ,HE 
NEW TECHNOLOGY TO INTENDED BENEFICIARIES? 

The project Lltili:=es an e~d:ension p ... ·ocess vJhereby a nr-~---:s 
survey is carried out by village ~JOffien; ("omen's gl-OLlpS are 
-fanned; and acti on pl ans are desi qned to address pel-cei vee; 
problems. The extension pr'::lcess is intensive for the first thl"ee 
to si" months. 

10. ~!HAT TRAINING TECHNIQUES DOES THE PROJECT USE TO DEVELC=' ~HE. 
DELIVERY SYSTEM? 

The project Llti 1 i"es group d~alogue techni qLles ar.d "'Dl"f, ,,',ops 
to "integrate the process wi thi 11 or'gani zed women's groLlps • 

. . ' 
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l3. Summary 

The Af'"usha \~omen's Participation iii Deyelopment (~l~F'ID) 

F'l"oject is a follow-on to the USAID--funded e::perimental project 
implemented i.n 1977/78 (ACLF, Audio Cassette Listening Forum 
(906-(>001)). The project i.s implemented by tr,e Insti·tuts of Adc\l t 
Educatlon <IAE) in Arusha. The AWPID assists n.,ral women who 
he:.ve not prs-vioL\sl y parti t:ipated .i n oevelopment prDgrams to 
,;)r'ganize and I.mdertal<e sel f-help acti vi ties. Based on a 
partiei patery appl"oEtch to r1.\1""" devel epmef1t, the p .... ojeet gi veE: 
I~Omef1 the opportunity not only to J.mplement, but also to pl ",.. :. d 
evaluate the;ir self-help efforts. Project staff help ",omen to 
identi'fy their priority development problems through a needs 
survey, plan' activities to alleviate these needs, implemeni: tho::r' 
plans. and review and. replan, ;,s .. necE!ssary. In this way, the 
project dsveJ.ops women's capab;'lit.il;!-S to analyze, make decisicm',. 
plan, organize and manage. and at the same. time. promotes 
clci: i vi ti es ~'hi ch improve .,omen' 5 ~JE!l f "H-e and economi c wei 1-bel r,,;. 
In addition, the project trains s.lIal1er- groups of 1fJomen (villa.se 

'facilitatlJrs/groLlp leader'S) in the techniqLles of needs Sl.li"Veys, 
pr-epar.ation of pl"oblem pOSil1g materials, communication, adult 
educat10n, planning and evaluation. 

The project has demonstrated the e-f-fectiveness of the 
partlC:ipatory approach in mobllizing and motivating rural WOlll"'; 
to undertake act"ivities 'to imp,-ove their conc!itlon. In the 16 
vi 11 <,geE; of project operati on, 1280 women <:271. of all women i'1 
the villages) formed 17 groups. AH but two gnlLtps are actJ '", 
and the majority remain cohesive. Retention of members has i:.~?~" 

high; 77"1. of the origlnal part.icipants for, groLlps formed in 1~"_'1 
and 1983. 

The prOject has shown that rural women may often requi .... e 
considerable guidance and support to establish viable and self
sustaining activities. Staff input of time and effo .... t to 
faci.litate implementation of planned activit.ies grEatly e>:ceeriii?d 
origlnal expectatio'ns. Also unanticipated were 11omen's 
difficulties in obtaining reqUIsite financing through existing 
c,'edi t i nst i tutl ons and needed equi pment/goods from governm,mt 
agencies or other local SOLlrcas. In response, the project 
established a revolving fund (supported by OXFAM) and lias 
arrange.;! to Import a -few Items (suppor-ted by USAID/Tanzanial 
which <ire delaying implementation of ,.some. activiti<?s •. 

The project concentrated more on guiding and sl.tpporting 
women's implementation than had been antiCipated which does no~ 
contradict, and WaS in fact necessary, to achieve the intent ti-".t 
women I~ill become more sel-f-confident and self-reliant •. A co,-,-' 
tri buti or, of thi S project to desi gni ng 0-" futur's projects to 
promote women's self-help efforts is that it has shown that the 
per'i.od from start-lIp to take-o'ff of planned activities is a 
distinct and critical step reqlliring attention in project deslg", 
especially anticipated inputs e.nd outPLltS. n',e contribution oT 
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this project to steff who will implement 5imilar projects in tiC" 

fl.ltLlre is that it demonstrates the need for thorough anal ysi So'' 
problems and for pre-acti vi'l:y plann;ng (planning for impl elTlen1:;;
tion) prior to women's selection of the act,ivity they'will 
undertake. 

"The project has succesSfully aChieved the purpose and 
compl eted all reI ated' outputs. The proj ect al so has been 
sLlccessfLll 'in 'achieving the sub-purpose of, increasing the 
~apability of the lAE to ,r-ender services in the rural areas. 'ic,,', 
project has provided training 'to 'three pr'ofessional and five 
non-professional staff who are already or very soon will be 
absorbed by the IAE. The project ahio upgraded the rAE's. 
capabilities throLlgh the provi'sion of vehicles and audio-visLlal 
equipment. Because of these inputs. the IAE has been able to 
i ncrf.!ase the range and scope of its acti vi ti es. E:{ten'ded 
outreach throughout the region and greater variety in 
communication media have increased enrollment in correspondencE 
courses by. 657,... . . 

Because the Institute will have absorbed the entire staff 
before the end of the prOject, it will be fLllly capable, in ,te,-ms 
of personnel, to continue and extend project activities. It ~ay 
not be able, however, to maintain the same high levell o·f staf" 
involvem~nt in village level lmplementation, due to the 
associated costs of -fuel,· vehicle operation and maintenance. 'he 
fact that the Project Manager is also the Senior 'Residelnt Tutor 
will help to ensure maximum institutional support for project 
activities. 

An implicit purpose of the project I_as to encourage use of 
the participatory approach in development activities, especially 
within the entire IAE network. The rAE in fact already 
recognizes the importance of people's participation as the fil"st 
step in any change effort or development activity. However, lack 
of understanding, exposure and training has caLlsed some IAE st.aff 
to continue to rely on more familiar directive'and didactic 
methodologies. 

The project was to have published a handbook giving 
step-by-step guidance in the process and methodologies of 
eIici·ting· participation, dialogue, pr;oblem analysis and ,action 
planning by a group. The project pr.epared a draft of this ha:'lc
book and disseminated it to the prim~ry target group, Residen~ 
Tutors, throughout the IAE network (headquarters and regional 
centers) . Di ssemi,nation was accompl ished through a National 
l~orkshop, where tutors learned of the AWPID project approach and 
operation, ,and received, reviewed and edited the draft handbook. 
However, final pl.(bi ication of the h.andbook has not been achi eved. 
due to the need for field testing and revising of this. 
potentially useful tool. 

. .' 
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SI'''',,,,,-a1 ,factors suggest that Al~PID prcj€;ct acti vi t_i es wi 11 
be :ustal ned by 1AElAru:hd.. As not~d:r the staf f (professi 0 1-,.=;: 
ar:rl nOl')--pl'-l::Jt25s1Crl!91) will be full,! ~b$orbed.. ContinuEd WCl": _'1 

'It-;e 16 pr-C)j8ci: vllla~es fits t-Jithin the IAE ins'titut.1Qnal ffti::~nf.!::t1:e 
of cLtt.reach.-e;;tensiof1",. 'An ;:,:"O.mphasis on women='s activi-t;.:l.es ... .Ii:=-

. hl! t.hi n the nevJl y establ i shed l~k)ff)t~·n:< s Department at the 1ME-. 
041'- t:::5 S .. ~"tlaa.{n.. The Instl tttLe Rlreadv is beqinninq to use:· 1_~1-= 

pro I ect as a modtE'l for tutor-s 'from oi.:her c.~r-d:er-s.. 81 'len 
shot" t.?'lqes Clf p~l:r'ctl and costs of v'ehi cl e opel- at i on 'Ii 1 t se~ff .... 
likely th~,t AWPIDJIAE staff will have to n~dl\t:e the iF1:tensj~_'>, .,:,f 
-/J. J ~qe le"ll2:'l i nvol vemc ... ni.. ~-ia\l"3e\ler 'I t:h~y are f irml v GOmml t.te-J :-0 
c:or,tiI1tto? to ~JoJ'-k'with qt'Oltt:s in the 16 project villsges Lln-ci.J 
e=:tch ql-DUP"S actlvity is fuLl\( oper-atlQl"lal and to be avall~t)jl::'-

<::lS a'. back-up during pEriod~ Df ci-isis as well as dUf"'lng th~~ 

initi:";I.tjon o-f spin-'off ~t:tj ... il:ii::'s ... The. revolvlng'fund Ir-'Jll: '·:l.ll 
bE- >:.'1.~~ail .. ~blU' .. 

Should !AE .... Ar-ush~ l'<Ji:5h to ,"epllcate t.he pr'o;ect in ne~'J 

'.~il1aq~5 ~~.tlth1n.thE t'H"'u::;h~ Reqion:f. the pj"'oject experlence CD .... ju 
be wRil utllized to r~fl1)e tne methodology and m~nimiz2 to s~nr2 
~.d:f'~r.,.r. t.he need for staff· foll'':)H-up dUI"~ing implementatlcfn.. !'.tJre 
thorouqh problem :analvsis .. ;=tr"e--actlvitv pl~\nn3 ng (plannlno ~ C":~ 

Ifflplem~n-t.='ltiCin) and in-for·mai:'.ian inputs prior- to s~l·ectior: cd- ,., 
qt'OUp act.ivity should ~v~id some df the difficulties whic~ 
n~c:;:ssli: .. ;\t.C?d sta.f-f a$si~t.e.rtc:e- and qLddanc€::-.. In cldditiorr .. :h~,:;i';.'" 

i:I.'-1:?' t101r-'J a,· .... aildble e}.;pet-ip.nct?d \/iJL=aqe women to i:t.dvjst:? arH,j 
cpet·6.~l:.jc)n;ftli::e dcti~l.ties to serve as lnodels for Fie"'Jlv fOi'"f;!e,; 
q! ~.JLtP= 3t.:::l.t-tlll l4 similar PF.'w}EctS. However .. it: is still the ::3.se 
tnai staFf input - both to ~nlmdte and tj<"ain .. .and then i.e· 
fallo\''\l-LIP iflir-dcmu>ntatiQl1 i~ an irldispef"JE:lb}:e component cf ~::f:' 
huma.n .~.r.d ,socio-econOmlt: oe;·velopmen-t:. which the projec·t h&.s ~DLtoht 
to 2.chie'.IE.. The pr-8~~~r.·L le··..Iel rJf lAElArusha ~t.a~~inq 18-

lnadequ . .?te t:w e~{tend acti vi ties to flew vi 11 ar,Jt:?5: unti 1 ttl\? nG:::''': 
dimjn!Eh~s for ~taff follow-up 111 the i6 proj~ct vlll~qe~3 

Should IAt'::/Dar ES S.a.ll.:,~.m l..o.Iish to t-epl1cate the P!'·0,18C-C. lor: 

othe'F ,-t?ql. onE (new. cent'f~y·sj 'I Inst i tLl'te headquarters waul ti ;,,-:''' . .':2 

to snsuy·e that nece~sat-y ir-.puts (staf+ time~ tr.:t.ns:pL:n-t iar:d 
P1:..l!:t-';] .. f.\ re.· .. 'ol,.f1.nq +ur1d arid ac.ces.s to sot1le cDmmooitles) or>?' :i r" 

" 
t:lt the vi 11 eqe 1 ev'el.. several faetol"S sl..tqqest tnat t.he.. bt.Hi:_--1!; 

~rld ~ocic-ecQr,omic chanQms initiated b~ the projec~ ~ill h~ 

sus ted n~d and sp l! 1 ovet- if; to neltJ .arenas. n'tG 1 .. 28~,) wornen W[IU 

h-ci".'l€: pa~"ti ci pat.ed i n th(~ pr- Dgram are more i!\\fJat'-e of thel r-
~r.i ~L(2.t:iQn" f:ior~ cOlUlfIl'Ltf?d to 3.ci:iv'ism and 11101"'e e.ble to unC21 '-~ ~tke 
si::?lf-h~:-:lp act.ivities then they \--jel""/? before the project. 
IIIr.lividual1·.t ... "1nd in their qrollps t.hev f.Or"ffl dn ,~nilrlating C01""\.·· ~.nd 
d resource for vill~ges~ 1n ddditlon~ 1n all but ~wo of the i6 
· .. ill::1qes .. ac.:tiV':! ties at"i2 al·t-eadv in plac~ or £!tt'~e planned !"·.:h:;''':::-I 
hd ... ·e a r(·~alisi:ic poi'.enti,::.f,l for vlabilitv end sLls"l::.aina.billt·l .. 
FI-e,.! act: E:·HPt:.~I" j t::r,ce 3-l.lqqests th.:.at once acti vi t~ es are undel'-IJ'JC:h' • 

. . ' 
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th.t=:: p,::\ce o.ccel et" ates.i gr-(').ups be;;!,!. r-, to engage in !;Jp.in-off 
a~tivitles·to support and supplament their inltial VQnture Dr 

.else begin ~o turn their attentlon to meeting other identlfle~ 
needs .. 

------~--------- ..... -.---------------------
Thf:: Ar'liEna Women'!' s P~r-ticip.;:~t: Dn in Development (AttlF'ID) 

pr-oject is fa -follow-on to the AiD:-funded ~?!{perimental pr-ojact 
implemented in 1977/78 {ACLF~ AudlO Cassette L.istenlng Fot"'um 
"(1';'-0001). This intEgrated rur",l de·.relopment projEct 1S being 
Implemented by the Inse;tute of Adult Educ:ai:lofl ~IAE) in Aru:;ha~ 
The prOjel:t is designed to involve ~\lomen in the development 
pt-ac:~ss In a manner which pr-clmc,'_es theIr sc;.l-f-,.:onfidenc:e and 5el + 
reI t dnct?.. It seeKS to ac:hj eve th£-?S8 i nterrel ated outcomes by 
9i."i"9 village women the oppC!rt..,ni ty fOl- responsIbility and 
,,--slf-direction, making th~m not only the implement.ers but also 
the planners, deci$iti~-mEtf.~ers c.\nd Ev~luators of their self-heln 
'afforts .. 

The "'-ole of the IAE as set forth in the Project Paper is 
based l:Jn a pdrt.ic:lpatory. diC\logllE·-C'~ntered phi lo~30phy Or 
dtavel wpment. In tlli s approach!f i.h~ per-sanal growth of members .. 
i:hE' n,al ntenance tJf cohe6i ',fa gr-;:>lIPS an,j attal nmEln!:. of pi <lnned . 
QutcOiiteS 2Li'"'e consldered reinforcing componsnts of the daveloplltent 
pr(lcess. In cnntl-a.st to appro,-;.,ches· which ct.;ncei1i:;-~tt? on 
implC:'ment..-lticn and -focu5 almost entirely on task ac~ievefil8nt" 

tlie pdtt-tic,ip5.tory approacr. affj rms th.~t developing p~r~sonal £i.nd 
communal capacities to decide and to act Is pet~haps the single 
mO$t sl gI11"~ ic"tl,t a.$pE'.:'ct Qf i.~hE d?velopmatnt process and a 
nect?ssaf""Y lJa,sis for sustained and accelerdted socia.l and 
economic change. . 

Thus, 1 n thE' AWP.ID pl-oject, staff act as: 

i nj ti atars and Qni ~atOt-s, h~l pi ng t-Jom.f?rJ to arti eLll ate' 
and c:,\nalyze their needs .. on the on8 hand lJ and to 
recognize their r:ollE?~tj ve C'CiPdcitv to e-ffer.:t changes 
whIch help to meet thesp needs, on tt,,? othar; 

traj r.sr::; of group leadel-s i,.;;.nd members, Eq~llpping them 
through model ing and instruction wi th -the con.::e?tuall 
process tools to analY:=E trH?i~- situati-cn, Identl'fy tl",e 
causes of their problems dnd detarmine t~)e actions they 
will undertake to chang2/,irhprov8 t,r-tEnr 1 iveSl, ~s \!'Jell as 
pf~ov'i de ski 1) £; required foJ'- 'JF'OUP management .r~nd 
m.ai ntel1ian;:e; . 

facilitators. who assist groups to identif~ and make use 
the specifIc skills and to 2"tcqture t.he neF:ced inputs to 
of their Q~Jn!, communi ty -3.nd outside res.ources to de~elop 
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i~plement their plans; and 

eval uators, ~lho enCOLlr "ge women to engage in periodi c 
rBview and replanning. 

Additionally, the pr'oject seeks to increase. the capabil'i:\' 
of the IAE/Arusha tc! impl ement not onl'/ the AvlPID proj ect bL,i:. 
also its other· educational actIvitIes in the region. Project. 
components· directed towards thi!; end lncll"de stC\ff train·i ng <1 r, 
seminar's, workshops, short courses arid ~tudy tOl.U"'s) and the 
provision .of eqLtipment, 1n addition to the projE:ct staff's full 
par'ticipation in planning, implementing and evaluating ·the AWPll~ 
ProJect.· . 

Finally, an implicIt goal of the project is to increase 
awareness and promote adoption of the participatory approacl1 b;· 
modelIng and by doc~lmenting the p,-ocess and its oenefits. 
Specifically, the proJect set out to develop, test and publish 
a handbook on participatory development approaches WhlCh 
describes the ·participatory proces·s and gives step-by-step 
guidance on the methodology to be used during village level 
animation and training. AlthOl\gh appropriate for development 
planners and implementers in general, the handbook's specific 
ta,rget group, as identified in the Project Paper, is the entir.,. 
IAE networ\( - the headquarters in Dar es Salaam and 20 ,~eglona:. 
centl-=!rs - as a means to encourage project replication throughc,t,t 
Tan:!,ani-a .. 

Descri pti. on of F'l anned Proj ect Interventi ons 
--------------------------------------------

As de·scribed in the Project Paper, and as implemented, tr,e 
AWPID project was active in 16 villages. Vill.,ge level 
",ci:ivitles were intiated in phases. In each of the. three phases 
AWPID project staff intervened to select villages, to animate and 
train village women, and to engage them in periodic reflection 
and reassessment. The interventions assLlmed a similar patter r , 

which closely followed the detailed description and the input c+ 
staff time anticipated in the Project Paper (see Table 11. These 
lnterventions are briefly described 1n this sub-section. The 
task of facilitating vt1lage-level implementation, ~ihich assumed 
.inc,~easing pro.ninence in the evolution· of the A~lPID project. is 
anal y= eel 1 n the ne}( t sub-sectl on. . 

Selectlon of Villages. In all caSeS v1llage selection was 

undertaken jointly by project staff and GOT officlals. The 
criteria for village selection indicate that the project aime:: 'OJ 

reach \~omen at the periphery o·f the development process. This 
-focus on marginalized women arlO g.roc\ps considered difficult to 
involve 1n modernization and change is a significant feature of 
the project particl.liarly for considerations of eqLlity and 
l~eplicability. It extends the development process to p,-evioLlsly 
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bY'-passed communi tl es 5nd i. t 5t~rvc"s '!·s ,r\ S1"'1~·.1. r~,gGnt. ts-s.-c. o-f t'-,_
ef{ect{';eness of the participatory appnja;:i}. 

The specific criteria for vlllage ~alel:tion jnr.:ludec!~ 

'Vi 11 ages ~-J.i th no orgi.\ll i 'Z ed wome!,:O S f,i1'-t:'QI"'a.ms 
(ap~~t· from routine activities 8f T~~~a~ta'~ 
na1:10nal women":; orgar.iza1:joi1~ UrfoGJ~1 ;';.'\ ~ol2;i·z,~~ .. a: \..- ~!.J,,:;1 

Tanzania (uWT»; 

Vlllages ~'IIith a slow P::tC2 of development anti a 
need for basic services= and 

Vi 11 ages vli th no maj Ot- devt?lor.ffient. Pt-ngr am or proj ec: 
activities. 

In addition, villages were se12cted to -reo resent di-ff2r-:;-', 
l:ultLw'al patterns (single cL"lt,.tre and 'ill~,ed CCHiliTIllnit12s) iii-:; 

-\\1211 as varying livelihood sy~:;·t':'.!lns ~ntj econc·,Ti·-: levEll-3d 

Village Animation and Trainlng.- In each vlllage th~ proc~ss j:-

anl mat:) on e~~tended for appr(.)}: i lnc\tEl y a four-jTlon !:h pE·r i 8d 'l: t·k.:·-
j nc:lud~d twC) training seminars/wGI-kshops for t,an wc:.mc::'n l~-;.;:::,;!l::: - ·~i 
to act ,'3.$ villa.qe faCl1itatol"'s, needs SUr'n?~l;; and- q!"-oup in?..;.!.]l~':' 

to .analy~e problefTls and pia ~ ac·ti-.d.t1es. 

Sacln after the. intr.oductiCln oooF the project i.n each vll1at;.:E·. 
thti! women selected facillt4,tal~s who we,re tlt- ,<'!ll<2d ~.l'" pr-tJ)ec: J

.,: 

st3ff~ first in the techniques of ~QndUC~ln~ need~ ~u~~sys ~ 
pr-eparing problem-posing materials nnd then r ~rlQt- to t~~\ g-0 
mee~1ngs~ in the techniques of communic:atiol-~ adult educat~L! 
pldnning and e\lall.tation. 

After initi:al .training" the vi.llag~ f~u.:ill.!..2to:-5 "::·u:::·r:l!tl~j 

the neceds surveys in their villc£lgE"'s" ~rht? SLU~'i';YS lasted [01-

8.ppr-o~~imatel y one month and ci:Jnsi st~d of C:c,rf~-ful 11 st8nl ng ~t:-ld 

close observation to' identify deeply felt <:DiiClEF"(lS:r pressjno 
problems and prevailing customs and prac:tic"f'S: which In...t.:lt\e; ... ::~ 

women:Os situations. Project stC1ff d5.sis:tSTod zr.e fI3c.:ll:.t:.~tDI-'::- "tc 
rl~cq,'-d the findings q organize them on -the i"J':--:::lS of -freqLl~rrc'Y : ..... 
pt-epare ma·teriels (such as. Skl ts and drawJ.fi(ls) dep:u:ting tr.e 
ffil:i.jor concerns and p''-oblems e;~per-~ef1ced b'f - he \."Jomen. 

~rhese probl eln-posi ng ma't<=ri als forcr.ed i:he be..si s -tor 9 !' ... Cl·.\i:, 

dna]ysls~ dec1sion-making and planning~ rhe ~l]l~~e 
-racilitators, assisted by proJec·t staff" le·:! a sEries C'Jf m~~i:

ings, generally eHtending ~ver ct two-month Pf21'~lOd, +at- ~>.JOfllerl t:.o 

" 
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reflect upon- _and analy=e tl-oi-:lr s;itLlation" c:lar-ify -their
priorities. and finallY select and plan an activity for 
i mpl e.oentati an. 

Group partic:ip·"!ltlon in review and reassessment _ S 2tn 

inteqral pa.rt of the AWPID project approach. Per~odic meeti,~g':; to 
e>~~mine and evaluate proqroess ItJere int.Ended to reinforce "=inc: 
e~~tend members;' ability to j dentify and analyze problems, 2.::; !.-Jell 
as tl·.\eir colitnJl over the E"ecut:ion of theil" planned al:.tiV11:"."S, 
The project. as designed anc i,oplemented, lnclutied annual 
evaluat:!ori sEminars led by pn:iject staff in each ·village. 

Praj ect Eval ,-,t i on and t>1odi f i ,"",ti on 

i:l"urlnq the 39' months ot ~mplementation, the AvJPID project 
has ch~~nqed 1n a nLlmber of ,·,ays. - The follm~ing changes, wh'c-!-, 
are al so di scussed 1 n sLibseqLtSnt secti ons Df the repcrt,. al'-e 
those identified bv. the evaluation team as having had signiflcant 
impact on the evolution of ':he proJect. The interrelated and 
cLlmLllative effect of those c.hanges has been (l) an increasing 
involvement of project staf" ",it.h the process of village level 
iJl\plementation~ Co2) an evol'.'inq a",,,.reness of "tome of the 
limitatJ.ons in the projec-:: as o,-iginally designed; and (3) ;:!,-" 
neces,sity o·~ postponing etct; on, most notably on ·the handbool;., to 
respond to en,er gi ng prJ O,l ti es and needs. 

Staffing. The proJect. as orlginally d.esigned,. l.ncarporate;:] 54 

person-months 0,< expatriate assistance. As implemented. the..-", 
were onl y 1'8 person-months. On the one hand, the reducti on wf 
e"patt"iate inputs attests tc> the competen'c:e of the rAE staff " . .,d 
constitLltes an important element. in =project sustcdnabJ.lity anc 
,-eplicability. On 'lhe othe~· h",r,d. ,t also meant that the 
remaining personnel were re&ponsible for actl.vities and a~tpu-::~ 
intended for- a larger staff. as ,~ell as the unanticipated 
requirements of facilitF.,tlnq village level ill\plementation t)f 

plarHted acti o,ities .. 

Technology. Originally the ~roject set out to test the utility of 

aLldio-cassette recorders for- problem identification during 
village level Clnimation. 'Use cf audio-cassette recorder.s "- ~-·.'O 

villaqes showed no essential benefit when compared to villa",·-·"~ 

where the technology had not been introduced. To ma><imize 
replicability and 'to minimi;: .. costs (about $400 including c.r.""-,,e,'· 
and battery pack) the mid-tprm eval uaU on recommended that 
audio-cassette t-ecorders be Llsed only as one o-f many possibl'='? 
~Iays of pr'oviding ~Iomen "nth information 00( LIse in lmplemer,; _:,,;1 
theu' activities. A direct cons(~qL\ence of this modification '~6S 
that a1 though !!!.lnall groups remai ned a feature of -the process, -'.:che 
village meetings to finally decide Llpon and plan activities 

.. ' 
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Included all potential group .:mbers. In contrast, women in t~· 

c.ilcrt p,-oject remained in smal:. groups throLlghout the entire 
procE"c,:;s 'of an~J.ysl$ .... decislon-iiaking .and pl·.;-ani"Jing.. F'ossible 
i.-:dir-ect consequences of th. p:~oje,:t modification include WOI,'''';-,S 

cnc:lice o-f tnol"'e ambitious and I:ample~{ actjvities and in'SLtf-fici~n';" 

prf;:--t.'\ctj·vity e:{plora~ory planr)1ng~ 

Village Activities. In almost ev"ery case, the initial acti Vl--'::: 

;;elected by the'village women .-:quired conslderable 'fInarodel 
1. nvestment:r depended upon' the, ::;r-ovi si on of i npLtts, and. 
necessitated cooperation and s"pport at and beyond the vll1aq., 
level. Cases.in point are the t.it., m05t frequently chosen 
dctlvl~ies, cooperatIve shops and graln grinding mills p 

Ft--om one perspectivE) wom2n's choices were realistic 
solui..ions to their mo-:=;t basic problems" because identified 
.acti'/iti'es combined an improvf''"tlent in welfare with an increase .in 
,economic well-beingn-For example~ sh~ps increase the availabilil.1 
~ind aCCessibility of basic necessities; grindlng mills reduce 
th<? t 1 me and eff art of one ai' 'lome,,' so most burdensome tasks. 
Both have potential to ge"erate income for the group and its 
members.. From anothF-HI- perspec:ti ve~ these acti '11 ties tended 't",.; l: ".-. 
somewhat'inappropriate choices fC4t- I!J9men wlth no previous 
:unplementation-management' e}!pEt-ienct?.. Tlie fact that -the group:. 
have survived and the women hS\/E r~malned motivated, despite 
diffjculties and -delays, is a ~tr~,ong indicatot- of the lnherant 
value of the participatory ap!,>,'oach to projec.t planning and 
implementation. The opportuni ty to pu,~sL\e self-identified goa, 
t?i.r-ough self-determlned actions has be8n the -f0Llnnation of the 
fi,otivation, tenac:tty and resilience shown by the v:tllage \:,Jomen. 

E":{panded Scope of WOI~k: F~,cill _L;Ung Village Implementation 

The Pr-oj,.ct Paper E'nViS10ned a 1 imited role for staff dut iOg 

'",;llage level implementatjon. 

II.... moni tOr- the progll'"ess. :::.C!-ll ev€?rI and'( as needed:'l 
of·fer- advice to ·the part; Clpants. Sometimes a 
plan will call ~or obtainlf'g addi~iDnal informatiorr. 
In these cases the proj ec;: coon:flnators assi st the 
participants to identify 2lnd Lttl!'Uze'"resouI'"ces o~\tside 
o-f the community, for exa.1lpl~, government e!~tension 
peY'"sonnel... II (p.i22-23) 

TViO facto,-s contrlbuted tu the anticipation that project 
st':l'ff \lJould play only a small'~'-Dle ir: the Implement.ation pr("lc:e~,s", 
F i. ... st 'I 11 mi ted staff i ntet-vt='ni:..!. ons seem to f i·t the overall intl2?Pt: 
that the project will promo~e self-rEliant groups. and 
sel f-c:onf 1 dent ~\lomen ~ Second" i 1: was assumed on thE? basi s of "l.:!'".':-= 

pllot pr-oject, that women woul·:! embClFk em a variet't of 
small ..... scale activities which t>~oLlld depend primarily on their 
Dwn efforts and resou.rces!1 remai.n I ..... slatlvely Impe1"'vious to 

, 
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i~ ... ~tern~l factors ll and be sel·f-':~i...\staif1~ng within a relatively' 
short pel'''iod.. II ..... project c.'.:tivities be;:ome sp-lf-suppot-tin.; 
d'Ftet- " ye~.f or so. II (Project f'aper'" p.6) .. · 

~a""~eve\"'" the amcd tloLts C\cti vi. ties cho?i?rl by thE: women" s 
sl'''Ol..~ps have posed a ser-ies of challenges J r: the long pat.r: to 
ta;:e--off .. There. are many int;.tanC8:5 of group ,self-I""elianc:e .i.:! 
r-eSipondlng. to, these cha.l1eng(:.~"S.. Th2re also are many lnstances' 
v~here' ALlJP1D staff have had to intprvene to gLudE the d.n?lysi~i 
.j~cision-making e\nd addjtion2.1 plannJ.ng nec:essltat.ed by an 
lln'~:ol"''Seen obst..ac 1. e Ot- prob 18m.. They al so have been call ed _1> 
to mediate in periodS;. Qf conflict,' aclvDc.3t8 for assistance r., •• ,_ 
io~n1:.i-f'y r'::?S9L.lrCeS (.zee r-lnne;~ 1.).. The gr-o~"ps' difficulties ~: 

obt.ai n-i ng requi si tl..":. -f 'll"lanc:i og and rt-Jsourr:e~ haVE?- e1ddi ti bnC3.1 '~'/ '-=-d 
the ~WPID project to estC::-I,bli~h and wpet-.:.-.<d..:.e a rsvolvir-tg fund (..,;,:-::. 
to al"-range 'for the import of some commoc!itles.. Creation of ,3 
revolving fund was a iecommc:.-,,ja':"'lCP of the mid-t1?rm evaluat~cn 
!"Ihic;, vu~s ·d~;'\l.ed b}' USP'IID.. "."1e '::und 15 nOl-'-J being supported ly 
OXFAI"l.. USAID i-:-:; assis'cinq t~.2 p!-·:;.j~"3·-::t to impol"'t some equi.pinF_ 
and mat(?rials rp~'edE'd for ,-[1!.: ag€- :"~\,'21 imp19 .• :en:.:.aticm .. 

Desi gn. Tha pi'" oj ect as de'Si g.led con tai ned c:€?rtai n weaknesses 

l<oJtd ch the PI'" C1j ec::t as imp J Eme~lted has c:orrected to some extent ~ 
!1ost 'l<:unddffit?ntal!y, the proj2-ct as desJ.gned concentrated 
prlmat-i1v on animation and frlc~bili;:atlon. The project as 
implemented responds to tl e real ti th~t achievem~nt is a 
rJeCeS~c:\t""y component of \·Jomer.:> 5 self-t::onfidence and group 
~-elf-reiiance, Dr) the onl::' nEr:d, and o-f devElopmen~:1 tin the r.L- :': 
Ti-,e pl-Oject 2i.S implemented s ~'e,,",s to i::nsure achi evement tht"'c{ 
CI:tf'1t i nued i IIvol vement of st.2>.+..,= duri lly thf? sometl mes 1 engi.:',hy 
period before ,planned activ:;' '_ies bE'come fully operntiol"\al .. 
E~l so seeks to. promot.e i.-\chi [?'''{'-''''ment bv serving as a reS01..l.rcE' . 
gr"oup::=;. e1tp~rient:il'lg diffjculcy In Gbtalnl.flY c::redit or oe'?c!2'.:
c C'lfiHT,od 1 t t f.:'S .. 

This expansj.on in project scope has requir·ed qreater il"1Ddt 

o.-:=- staff time; and mtH'-e fj n2.pcing than criCJl.na.lly anticipAtea .. 
Tne staff have dealt "with tb.~ first lack through strenuolls ~-f{Qrt 
l.,;nd the s!?t::ond thrOLtgh the ~5s.istance o-f another donor .(r=yol'/1.nG 
f tlnct) and USAI D (cQIDJi)ad i t 1 e".) • 

Greeter i nvol vemenl: in imp 1 t~m"2ntat ion ha.s meant 'that 1~. ;-,.:.~ 

attsntiOl-, has bG'sn paid ':0 fin"li" ... ng and pLlblishing the ~"'nc
book, the only ontpL1t wl-dch will not be achieved by the end _~ 

the proj ect. 

However, gl'-eater lQV01Ve1;rlent in the Implementa.tion proc:e!::.r:, 
also has c.au.sed the sta-ff tc~ be-ni.n to :tnt.roduce cthsr modi
fic."tic"",,,,, ~'ihich lIDprove tne mett",odology. For e"ample, in 
thi? phase:::; v'lll?ges" Itlhere ac:tivitlEs commer,ced January lq~~ 
rnpresentatives of l:he v~ll.;;ge govert1ment have been TLtlly 
involved in all meetings, a me-i.i.sure designed t.o secure '=iUppCi"",: 

.. ' 
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.feY- ~mmE!n's activities 'and avoj d difficulties e"perienc:ed in 
",any.of the phase 1 and.phas.,. 2 villages: 

. The staff a1 so are begi nni ng to reco'i}O} ze that pr'e-acti v; :::' 

plannLng (planning for implementation) is a separate step. 
,"eqLliring special methodolog~es and information inputs. The 
~divice of -the District 'EngineH~r in twt:) phase 3 vilL:?g-=.,s helpe;j 
the women develop long-term act_lvi_ties to· improve the l-Jatp.," 
supply in their communities. This experience has suggested thai 
~Jomen need- to be able to anticipate the steps they will be 
~-"'qui rp-d to undertake to ensLlt-£? take-off of a proposed ;'Icti v: '::<. 
~t:.d dls~ to be a~~are of alterna.tives, options and possibilitiEs~ 

In thi:5 way groups can rEt:'.-:JgnizE in adv~nce (instead o-f 
tm-oLigh the ef.fort of attemptet' implementation) ,~hen a. proposec' 
activity is not, in fact~ an aLequate solution to ~n identified 
p:->:)blem .. A case in point is tt,," gr-oup which decided that 
co,-,structi on C!f a hospi tal, in a communi tv· wi th of chLlrch mi ssi .:;)-, 
diEpensary, was a solutio", to the [o)"oblem of d~sease. Infor
i:lation during planning wc)uld hEtVE helpEd theSE ~\lomen under
·-;;:tand tJ.,e magni tl..lde o-f' thet r ii- ti al choic~ and assi 5ted thEm ", 
identify pr~ventive health actl·.ities ~;ich could have contri
buted to the solution of theil" 3:-·;)blem. In this ''''''y the 
~~:}men wl:J-uld have experienced ac-:-devement and SUCC2SS more 
rapidly. 

Villages and Activities 

The project hag operated 111 ni.ne single· CLl.l"tur-e dnd seven 
m~,ltlcLlltLlre villages. A majority elf villages are at the mediL'", 
8c:':Jnomic level for~ their area. HowE::vet-, during trle period Q-f 
p; .... oject opl?ration, drought has ~.dversely affected economic 
well-being in five of the eight villages In Arumeru Dlstrict. 

Ovel"all 27% of the ·./lll age women j oi ned a grlJUp; 77% cf '-.' .,' 
original members in the groups formed in 1981 a~d in 1983 hav~ 
I-emained involved. Collectively., the groLlps have E·mbarkf>d on ~5 
ac-tivities.. In some ca.ses an ol-iginal choiCE! h~s peen replaced 
because the group ~ound it to be Llnfeasible, e.g. the hospital 1n 

Mateves and the graln grinding mill in Ilkiush~n. In most cases, 
11m'8ver. groups have embarked on i~ second acti vi ty to raJ. 5e 

. inl::ome for or enhance the opel""ai.ion w'f' theil'~ in:;.tial chcic2. 

Almost every activity meet<: a basic need while genera.ting 
1.,·,;:Dme for- tile groLlps and thl:ir members. Cooperative shops hav", 
CBsn the favored choi ce of the Groups bec_~Llse they ",I"S percei vs;;: . 
. ~.s .;>, means of increasing the qu<"ntity as well as availabilii:y C,r 

"'CBr-ce 'commodi ties. whi 1 e a150 9,,,nerat i ng income. Thi s i 5 
c(?r-tai n1 y the case when there is no other- shop ina vi 11·age. 
~:hen ather shops are in opera.i.:ior: i~omen have found it difficult 
,:0 secure allocatl.ons of scarce 'ccHiimodities and have tended 1:0 
~r.;i.Jar-k on supplementary activit~,,=$ so tr,at they w11.l be able tt:.~ 

,·,,-la'"ge and diversify their- stoel,,, e.g .. farms to generate incpm2 

. -' 
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or- i:i th8 case ef l~lngDr 1, t.i t? and dye and SChC·f.:d unl forms .. 
Cooperat.! VE farms 9nd vE>get Ctbl~...,:. ~iar·tlena hZt'."e been the most 
freqLd?nt1'l choser. ~DUt-r.:es o·f s,.-p.pls\ifH?ntary i.nccHTse ft::.t" actl~/lt·~~,;· 

Wf11cli could not be financed :'hr-oLt,.]h n)!2mbel'-'~;o cor,trlbutjon3" 

Only I=:leven w7 the dctlv:itJ.t?s which· the gt-C}UPS h{Eld jni1:.:i-:.j:,=:~'c: 

!.~Ji-::t-e ope-rating i.tt the t:J me t'Jf ::!1s~ mj ci-t.:-.!'t"m 11'(~,,:l'z.~'j.. Tvyo 
pFi:)Ji'ousl:: success"';:LlJ entl?l.'""fH--i.;.es, the shops. ir, f'oIak'ib.a and :~r. 

1\,i,gDt-h.:Jb,. It-J.er-e clo5ed beCdUS2 Dr io.c:tdel"shlP con+llct~ ~·Hth~r:. ~!"_~ 

~Jr-~;Llr.:J Ot" ~'\lt th t.h}.? vi 11I.lOf:\ govt:=..'I'nmeni: .. As mer"!tiDnE~d, two Dtl-1E" 
3,'.::t-l VJ ties' had been abandoned i:,eCaLis.e the:; proved unreal J :5'=',':,., .. 

i\\:"tl·~·l1:i;::·s In '1.'1',10 t"lf the 1 1?8,!J. ·.!il·lages 6Tf? st,iJ l "in tiit:!! -;;::t6r:= 

=tage .. ~o~\feVer, the maji'Jr c:at.t:s.€' 8f grol!ps' in2-ojllty to put -::-:-; 
de: 1:1 \,'1 ti E-S l nto OP21'-ati on h.::1'E~ b8t?n c!?J. ays in Obt ..... -=\l ni I-,g nel:::~Is.'::,?, 

'll2:.1:E·j""ia'ls and P-4uipfirent~ or in some cases" 2.ssis.t.ance and 
:::,1.lf-ip\Jr~'t.. Gl',1en additior,al ti.l'~-':! sc)me, and pel"'h~,ps most~ 0-:: r;, 
dE:·l~'fed ,:tctlVi. t:le~S shou]·d bet:a',H:,; op80r~1tion51. 

Even if operEI-tional't inco~~e--{]-en~rating aci:iv:;.tie,= )ni~]'~;-~l, 

v;j t;r t :1 a- SiTl<~11 Nor ki ng capi ta 1 avai 1 ab 1 EtC, inD5t r. ... JGmen:> s ;1:'''Ut~;:' 
.!":'~'2~-l,::-J to ~t!:cLHnul atc~ pJt-of L'l5 =1,"]111, 'y 21.110 to b~ e!{ l::rei'!'ie] 'r Y'ul n'~~' .4", 

'tw une~:peci:ed calaml"t.!es'l sLlch as theft.. For~ most e·f the 
lnct:'ir:2--genel .... atlng activitiE:S=. t:-'12re WIll ::.e a thIn 11na b/ati.~(=.-Fn 

V:~bllity and unprofit~biJlty ~or cl long time to come~ 

The ~ltuation in E~en'/w~ ~ncdP5uldtes the '·thl~ line ll 

i.:oz.".l.tl#,\IG2r. ';.=L!CC8--SS .ztnd fai 1 ure.. T~e ;n·-oup Na5 for::u[i.=tte en OU.q!-l 

!---l:S"c:;:-')ve -EH'l eleci.:rlc ~:JI"',inrjlng ;uill i:rofli the fHDB .. i::< coveted .,,;-;u 
p~-entiaJly highly profit6hle ~sse~n However q th~ gro~p m~: :~ ~. 

-Lho:? Hiil! bp.cause it is uni~blf? te. :TJttlet pendi.ng :'-2paYilJents tel ~:". 
T!7;DB., T~IE reason - tt-.e mi 11 i '"3 not '/8t oper3t~ wnE:d.. Cn:.st~J_~c

~i~n of a bUild~ng for the OtaChlne, wh!ch IS still lGcompl~te~ 
~ ..... ar..~ d21..::"\.).'ed be-cause 'the gt-OUP i .ad used .2'.11 J t:s 'Funds for' 'C.iH:? 
dDwn-pa~m&G~ to the TRDB~ Int~rn~l wlrinG~ cables and a ~tarte-
0; .... 8 a1,l in short supply jn Tan::ania. l,t t .. t18 oLtllding and l.}i.t-l:,I_. 

aT (:. nDt aVE1.l] abl ~:-. i I-I ~:l ,m-?~ the [-iro:_lp ~";J I: 1 Ci5:S"l l:he mi 11; .~ f t.~ {'., 
~r2: the group wjll be dbl~ to e~b2r-~ or a pO~E~tlal!y pr~fit.d~~~ 
t.{'icf:;\r-l:dk 1 n~J .. 

The e;~tremely high I-etent;on jl""ate of- gt"lJUP membership 
bF.t:":",i1f?~ E·'ven mc)~-C? ~,npl~eSS1V8 1:. thE' conte;,!t of trfi2 difficuttl!!..S 
!"·.JrlJ eM the group.::: have e.:-~per] en.::ed.. The cLu-I"'er,t s'tatus of 
fflelHbl~r-s" invoJ"/{?mc~n't lS SLtrfll1i5r-:ZI?lj J.r, T.:ablF? 2!, t-Jl"lit:h al$.o gt·_!'";.':..,. 
other lntormatioo on the villag~s and the groups:> activities. 
t"h.:.lti Vl.=\"L9{j 1 ~",lhi c:h r.haract.erl ~E"S cl ~ 1 but ttr-:o of the gl""OUpS., 
2 r;rlicat::~s that mefl)1J8t-;;. are- .actj VE: antJ are clJmmi ti:ed to tj'l21 r' 
u~dertaki~g. CoheSive, Whl~h cna~acterj=es eleven groups, 
J n[H t.:ates i:hat !Tt8mber-s are v~ort"j,~",g well to~~\?'thel'" ~...,i thout j nt!::r'·-" .. , 

c.OI"J71i{:lSn 81'::"1f-I-81 i..;:"nt means th~+ a gr'"Dt..qJ r:~n IJndG..'rtai--f.? 
lli'tplemt?ntation L~ith littla \ .... :- n·:J a5sistanc:e ft-o.ln t!ie AltJPID 
Pl-Oj~ct staff. Slnc8 the s81f-rell'ance oi a gl-oup is Cl0S8J~ 
J .ir:!',\~d J.~ath i-he ~"5uccess of jts actlv5 ty., only 5i;~ groups a:-e 
jLldged to hC\ve reat:hed thlS le\ .. ·el .. 

http:enterpri=.es
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TABLE I 

STEPS IN 'I'HE A,\'PID PARTICIPATORY PROCESS 

8 
~ 

I' 

EVALUATION 
FEEDBA.CK 

! 7 
f 

! 
( 

.. 

~,;'!\ILL 

~"?,-:'~INrNC: 

PRELIMINARY DIAGNOSIS 
11EET DISTRICT/VILLAGE 
OFFICIALS ETC. 

; 
ACTION - ,-- _-j 

/j'-.. ! ,""---.. ", 

o 
! -

1:-----'---.) L..Jc=J 
.. .I - 6 I_I ":::;;P';'~S , , 

SELECTION AND TRAINING 
QF VILLAGE FACILITATORS 

3 

ACT:ON 
PLi'.NNDIG 

5 . 

, 

VILLAGE NEEDS SURVEY AND PROBLEM ANALYSIS 
PREPARATION OF PROBLEM DECISION Y~~I~G 
POSING I4ATERIAL t 

I
i ! .'. 

~·--------~)~l __ 4 ____ 1,-'--------~! 
FURTnER TRAINING 
OF VILLAGE FACILITATORS 



TAGLE 2 

lJ:)f'1EN'S flC r I If IT I ,. '. 'N TII[ 1\\,1[, 1 D PROJ EC r """I l},!~[S 

Socio-economic External Factors il.ffectin~ 
, . Culture Status Type of Project Assessment Implementation of Planned 

ARUMERU DISTRICT' 
Activities 

1981 'f... '" '" o· O<ll+> 

'" 
OJ- O'l ~ . 

'f... ..... a >,r- .pro<ll 

"'" , ~. '" ... ... ro o~ 5 
<lI E 0 <11<0 0 ..... ..t:: .,- or- VJ ::;Sr-s.::;, 
,- ..... " ....... IS\.. ..... 0. > tn 0 .... .., ~ 

5-..,... s... . 
tl'l '*-' .... .'" .- ow > '5 ..... '" .... <lJ:> .... > OJ • 

'" ~ 0 v ...... oc: s... .... 0 <tI .p 0- OJ <Il >. 
.~ :;;, 0 ., OJ ",Ql <lI .... U .... 0«1'" ..c: gEg, VJ ::;: a.. ::;: ;:3 ..... '" V'J <!l ...: "" Vl:l;:H I-

\,ATANUMBE II . x Shop, Farm x x Motivated Shop Ft· Farm x X x. x 
Cohesive Operational - '; 
Self-reliant Via~le 

Grinding Mill x x Demoralized Not , 
Opera t i ona.1 .n 

.-! . Viable - . - _. 
I 

~'AlqBA x x SI10P v x HoLl vat!.!0.1 Uncer-lain x x x A 

Cohesive 
KING'ORI II x Shop x x Motivated 'Operational, II 

Tie dye/' Cohesive Part1ally 
Uniforms Self-reliant Viable 

Tie dye not 
Operational 

MALULA x x Shop II II ~Iot;vated Operational, x II 
(fi!'st in Cohesive Potentially 
vill age) Viable 

EKENYWA x II Grinding Mill x x Motivated Not yet II x 
Cooperative Operational, 
Farm but potent-

ially viable 
r~il.TEVES x x (Hospital) x Motivated Restaurant x 

Restaul'ant, Cohesive Operational 
. Hea ltll Se 1 f-·re 1 i ant Hea 1 th Edu-.. Educn t. i on cation not 

yf~t Qpera~· 
'r i (" ') t 

'''-
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ARUMERU DISTRICT 
1981 

(cont,'d)" 

NGORBOB 

ELKIUSHIN 

TABLE 2 

\~OMEN'S ACTIVITIES IN THE AHPIO i'ROJECT VJLLAGES (cont'd) 

')01,; G-~conom i c 
Culture Status 

0'1 

<11 .- 'r-
0) .... 
s;::, ~ 

.~ ::J 

t 
<= 

," .... 
' .... I: 0, <11 CT$' 

::J I E$.. 
$.. .~ ,... 0<11 
0 "tJ .... ue: 
0 <II <II "'<II 

V) :=;: o.. :IE: :;.: ..... t:n 

x x Shop 'x 
(closed) 

x x, (Grinding Mill) x 
Tailor'ing 

<11 
U 
.~ 0-
> ::J 
I- 0 
<11 s-

V) (!3 

x Motivated 
Cohesive, 

x Motivated 
, Cohesive 

External f'1\':tors .4ffec:ti! 
Implementation of I'lanne( 
Adivities 

<t- o:: 
0 Ocli+' 

... .r- OJ s:: 
~r- " .J.>n1 .... .... '" 0 .... ~ 

or; w,- -.- CJ) ::J.- E m us-.J.> ~ 
$- .... 

:::J S-<II::S +»(1,1 

f! '" .... "- <11 III > un:ss::; .<::. .0 >. c 
Cl (I') :E: H ...... 0.0 t1 

Not x x x 
Operational 

Operational, 
Potentially' 
Viable .. ,_ 

. --. --..;. 



Culture 
HANANG DISTRICT 
1983 

QJ 
.- "-
Ol +> c; ~ .,.. '" <n z 

GENDABI X 

I .... 
.-l , 

OAREDA KATI x 

ARRI x 

1~ 
t", 'l'l.~P·1 

I ,"",,1 ~. ,) . \' ','~ ,~ 

HOHEN'S ilCnVIHES IN THE ,'\,!Plli PROJECT VTLLlIGFS 

SuciO-eC(H1OOl'i:; 
Si.tltllS Typg ,)f Project P.ssessrnent 

Ol 

'I-
.:;; 
,~ 

'>- , I .1--' QJ 
E 0 <Jl<tl <.J ::> • IE<- . ~ "'-s- '''' ..... O<Jl :> ::l '0 -0 ~ uc S- O 

0 <Jl (!I COJ <Jl s-a. :E .:;3: ..... t7I (I) '" 
X 'Nutrition x x Highly 

EducatiQn Motivated 
Salt Cohesive 

.. Collection Self-reliant 
Diesel 
Grinding 14;'11 

, ,'" '11' , -, \ .. ' ' • U/ 

E:,(,~2rnu'1 ;. -;1" b"':\' Atf, :tio' 
lli:~ 1 (~Iflen (.j L 1 uri ·~f Flfj,H1C\.1 

Act iv'itics 
'>- s::: 
0 ·o<u+, 

_r'" en s:: 
t' :>,~ ..... "'QJ 

+' ""<tl <.J ~ E ,,.. .s: .,.... or- (I) :>,.... <= 
> ." 0 ... ..., .... $--.,.- ;s..... ,,.. . :> !-(\J:::J ...... -t-->:>QJ .... o· It!..., 0. <Jl II> :>-
U !- U<Ole .c .0 >. 0 

ct: C> V>!E: ..... r- 0.0 '-" 

Nutri tion x 
Education 
Operational 
and self- , .. ,. , __ M .. 
sustaining 
Not' op~ra:-
tional • 

-,- potentially _. __ . -- - , .. _"" .. " 

viable 
x Vegetable x x Currently Not yet x 

Garden Demoralized Operational 
Health & Unmotj- Health Ed, 
Education vated Operational 

x Sewing x x Highly Operational, )( 

Project Motivated 
COhesi've 

Potenti ally 
Viable 

Self-reliant' 

'n:i Ifat\:,: ," ~ ~ ~ " ' ,1 \ ! ~1 



HANANG DISTRICT 
1984 (cont'd) - _ .. ' . . .... 

I 
co . "' I 

HIMIT! 

ENDABEG 

f 
'!,. 

Culture 

<II .- .... 
m ..., 
c: ~ .... :;:s 
VI . :E 

X 

;x .. ~._ 

:,CJc1 o-econom'k 
Status 

E 
::: 
0 

::> •• s- .... ~ 

0 "tI .... 
<.:> Ql j\! 0- :E: . 

.. 
X 

)( .. _ .... 

Type of Project 

tn 
c: .... 

• +> <11 
"'11:1 0 as- .~ 

0<11 > 
Ut:: s-
t;:O,J <II 

..... OJ VI 

Village x 
Market 
Jmpr~!V!~d ---"" -_. --~ 
Water 
Supply 

."' .. - . - .. 

Ext" .. ·) ,~ '.:" C t" .t.·. e'>; 
lI;~1 \ '-" : ... " '1,...: "'~'. ,1',.1 

Assessment Implementation 01' Piilnned 
Activities 

0-
:;:s 
o s-

<!$ 

Motivateq' 

Motivated 
"-Colles i ve 

Self-
reliant -

'-'--' 

Not 
Operational 
Operational. 
~otentilll1y~ 
Self-
sustaining--- - . - .--

. .------ .... -_. 

____ • ______ •.•.• __ •• 0,. ___ ",_ .. ___ .• _ 'w 

'-._- ' .... _-- ._- "-', .. - ,,-,~- :.---.~ 

.-
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.... ~ 
:[4. Evaluati on Methodology 
--~ .. --.~----------- .... ----------

Thi.s is' the second and finai e){t.ernal evalLlatlon of the 
AWPID.project. Its purpose is to assess the ext~nt to which tne 
project hii,S achieved the intended .ou.b;:;:)mes .;:,no it1F.mtify caLlses, 
whether 1n projr.!ct design or lrnp:1em"mtatir.ln. of sr.ortfalls in 
achievement, with s;pecial attent"l":ln to the issues of 
<;;Llst<l,i nabil i tv, repI i cabi 1 i ty and. i IIsti tuti onal i zatipn.· .' 

The evaluatior; LI'5ed and ben""fitted fr-om the e:·,tensive dOI:\.\-
mentation kept by the project 'staff {see biblioqraphy>. iii 
detailed I-ep<:>rt of the evallJa·ticn seminars whic:h' wen!! held in t.he 
villages betwG!l?n May aflo July 1'184, and the data provided in th", 
pre-projt~<:t (",<"aluation) s~lrveys undertaken as p",,-t o-f projec:t 
internal monitoring and evaluation. (See Annex :2)" . . 

The infol'"mat;ion from these sources Wii\S corroborated and . 
supplementer:! by visits to· five dllage,.;, selected to r2present 
the two districts of projer.:t opt~ration, as ·wel.1 as other '-factors 
pr.esumed to influence village level activity: length of 
implemenation. sor.:io-economtc I:onditions (single jill'" multic:ul.tUl';.!l 
sconomic level). and type of proje.ct. During these visits at 
least. two and someti mes three intervi ews wer-e condw:ted ':0 F.!I1ab:!. '" 

·the team to learn about. the women's groups and t.heir ... ctivitie!s 
from insiders (group leaders and members) and .Dutsiclers (other. 
b?y i,nf ormants who usuall y i ncl Llded members of the vi 11 age 
governments) <See Annex 3 - Trip Reports and Persons Cont!(lctedJ. 

The evaluati~n team included the -following members: 

MR~ Alex Buberwa <IAE/Dar es Salaam) 
Ms. Abigail Kl'"ystall (Team Leader) 
Ms. Pamel a Mandel (USAIO/Tar,z.mi a) 
Dr. Martin Schulman (Projac:t Officer, lJSAID/ianzania) 

The fqllowing proj~ct staff worked together with the team 
throughout t.he eval-\.Iation elfercise: ' 

Mr.' Mohamed Gull e-eh, P'-Oj act Mana-ger and Seni or Resi dent 
Tutor (lAE/Arusha) 

Ms. HLlruma Kanza. Field Pr.og!~am CQordinatol~ and 
.Organi:zing Tutor OAE/Arusha} 

Ms. Lyn~ Ukio,.Project Coordinator and Rasident Tutor 
( IAE/Anlsh,,) 
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15. ,External Factors 
-------------~--. 
~Jo external factors affected implementation of the pl~nned 

AWPID prOject activities to animate and tr'ain village ·wotnen. 
However', several, unantiCipated factors have> ,contributed to the 
di'f'ficul ty experienced by alma!;>: every vi 11 age women' s groLlp in 
implefll,enting its planned activit.y. For many groups the,;,!? 
dHfitul,:t:ies have interfer.ed with the establishment of v:lable 
and self-sL!stain~ng prOjects. For' th.;: AWPID staff these 
difficulties have created Llnani:icipat.,d demands fOI" gLlid<.\nce and 
sI.\PPQrt. ' , 

Unf,ayorablf;! economic conditions, resulting from the 
,intensi-fying drought and Tan~ania's worsening balance of payments 
posi'tion have bsem the primary unant.icipated obstacles to v111;;,,,,, 
leyal ;.mpl emen:tati 00'. Drought has increased the opportunity co",·t", 
fOY' women's participation in their gl"'Cll..lPS .;me! in theil" planned 
activities. Attendance at group m",etit1gs al~d aSS':istance with 
needed labor "ave had to compete with growing demands on.women';; 
time and e'nerg.y to provision' and care fOI" their families. The 
incenti .... e to contribute financially to group projects' for the 
'sake of future benefits has weakened in the fact of immediate 
demand'S on lowered family income. In addition, t.he ability of 
go .... ernment. ,agenc:i as to respond to r'equests -f or assi stance a.nd t ".: 
'1iab~1ity of the two most frequently chosen activiti'e-s. grain 
grinding mills and eooperative shops, has lessened due to the 
scarcity 01' imports, loc:a'lly produced comoiOdities, and petrol. 
The same ~on$traints have narrowed the range o-f options to 
replace or <l\ugment the women's initia.l choices and the 
pOjssibility of rebounding in tt1e f<>ce o-f unforeseen cal",mities, 
!>L1eh as theft. 

Although host country polici~s and priorities have c:cntioue;d 
to favor the project, implementation of women's planned 
3ctivities also has been slowed in several instances by 
unantiCipated interferel"lI:;e -from village governments which cont.'-<>l 
access to public resources. In some c~ses village gcwernments 
have tried to block l'Icc:eS$ to l.oans or commodities by withholding 
the necessary permiSsion or guarantee; in others they have 
delayed implementation by inaction, especially on requests -for 
allocation of commundl land for grOLlp operated farminq. 

Diff,iculties> in obtaining t:redit ,have been· an addit'i,onal 
"un-antieipat.ed cbst~C:le t'o implementation. CrEldi:t institutions 
have pr,ov'ed unwilling to deal with requests for small sums. 
Lengthy pt"oc:adures have blocked accS'ss t.,o aS9isi:.ance in 
emer-genei ea., 

"We didn't loo~;, for\~ard to drought, or SLier. scarcity.. We 
assumed ther" would tie dif-ficL(ltie,;;, problems and delays, but. 

.. ' 

http:interfer.ed
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i:rlat nEH?ded t'"'esour-cea. and as~is\:ancs WQul::} be aval.labl:= and thC.~L 
the obstz1cles would rHJt. be $0 many or so seriol.(s .... but we have 
bl'!en committed to helplng womer, achieve the e:~pectations we 
hel ped to awaken"" These word~ of the Proj ect Managel~ 

·enc·apsLlla"te the conseqLlences of these Llnantlcipetf'ld conditions 
fClr thai women anc.1 for the pr-Ojt-1ct staf f.. Tf-18 tr-c,nsi t1.Qn from 
ini.tlal- planninq to fully oper-ational activities lias b~en lone. 
and has· 1. nvol ved e:<tensi ve repl anning and strateglz i ng to res~" .. -"j 
to emer-ging- obsi:acles.. Inste~ld of the anticipated dE~C] l,i'H? in 
staff· involvement aftet- the inlttal pet-iad of animation and 
tr.nining, Atl..fPID staff have remFlined lnvalved to p~-ovide gUld~~nr:'2, 
mediati 0f\.. c,I""i?i s i nterventi on adVl:iC~CY and needed reSOLtrct.?S. 

16. Inputs (see Table 3) 

As noted in the mid-term evaluation, considerable delays 
~Ji?r-e expel~ienc.ecl in project implementatlt:lnJ Conditlons preced",··,: 
'"ere not· met 'Llnti 1 si:~ months <i,tte,- the Project Agreement wa5 
slgned, and the draft contract from AID was not presentE,d t.O th"~ 

1AE until twelve months latel-. SLlb·seouently. the IAE e)(perien(:(?(~ 
problems hiring an e:'patriate, and the contract .'as not sign<:'d 
uni:il JanLlary 1981. ProcLtr"ement of commodities also delayed t,,<:, 
project; the two project vehicles did not arrive Llnti,l July 1'?13~" 
Al though IAE pn:Jject staff were ,-ecrLli ted shortl y after the 
cont.ract was signed, funds wen,: not avallable for, rAE LIse unti' 
<Jltne 1981, due to delays in bo·th AYD and IAE/Dar ·es Salaa.m. 

USAJD/Tanzania In'pLlts 

Stc1ff. The proj ect was desi gned to provl de 54 months of 

e>'patriate technical assi'stance. The Government of Tanzania 
rC!qLlested onl y one of the two C'ri g1:"),,<1 I Y pI anned e:,p-'ltrl ates. the 
Adult Education Coordinator. who par'ticipated for 18 months. 
Funds ar'lginally allocated for technical assistance were 
reallocated ';:or tr"afning <lnd procurement; n a rev; sed pn)j'~t:.·t· 
budget of June 1980. The ·AdL\lt Education Coordinat.or 
COLinterpar"t/Field PrDgram Caardin_,t:)t-, who has been p""ld througrl 
UBAID assistance, participated in the project for 39 mo~th." 
Because Ylll age ~~omen faci 1 i tators performed the tasks ori gi nall'-:, 
pI anned for proj I?Ct-hl red enl"'m(~rators,' proj'e,:t funds sLlppot .. ted 
for" varying perlads the f':JLlr non-prof~ssional staff which ~'en" 
,,,nticipi;lted IAE inputs (accoLlnt"nt, two drivers and sect-eta;"y) 
and also a technician, requir"ed becaLlse of thE' increased 
PC'OVl si. on of aLldi Q- vi 51.1".1 equi oJn8nt. rAE began to absorb 
non-professl'ona1 staff in Noverr,bel~ 1981. The thr8e 
non-professi onal staf-i' (techni ci "n, driver anel secretary) whet c\l-"" 
stoll being paid through USAID will be absorbed by the InstitLlt2 
together with thf? Fi el d PI"ogram Coordi aator" , by October 1984. 
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TABLE 3 

A~JPlD PROJECT INPUTS 

The Log Frame from the Project Paper set out the anticipated inputs from AID and rAE. Planned and implemented 
inputs are summarized as follows: 

AID INPUTS 

Technical Assistance 

Training 

'. 

f.~AN!lED 

27 pm Administration/Evaluation 
Coordinator 

27 pm Adult Education Coordinator 
36 pm Adult Education Coordinator 

Counterpart 
216 pm Enumerators 

__ £ pm Consul tants 
316 pm 

36 Seminars and Horkshops 

10 Training/Study Tours Travel 

3 Short-tom U. S, t'" ii, i rd··Ho!'l d 
Country Course 

IMPLEMENTED 

Government of Tanzania requested only one 
appointment for Adult Education Coordinator 

18 pm Adult Education Coordinator 
39 pm Adult Education Coordinator Counterpart 

Duty of Enumerators taken over by village 
\~omell fac il i tators 

1 pm Consultants for the evaluations 

'Arumeru ------
16 Training Seminars; 3 Technical Seminars 
12 Evaluation Seminars 

Hana'!9.. 
10 Training Seminars; 1 Technical Seminar 
4 Evaluation Seminllrs 
Z Staff Seminars; 49 total Seminars an.d Workshops 
1 National Workshop 

2 Participants - Asia (India and Indonesia} 
3 Participants - Southern Africa (Swazilan'd, 

Lesotho & BotswanaJ 
4 Participants - Canaaa 
3 Participants - Cdrihbean 

'1 Vi ":,I'_i Training 
1 Participant Training U.S" April-,July 190'i: 
3 Participants Training U.S., September-December 1%2 

',,:,' 

" 



Commodities 

VIE,. INPUTS 

Technica1 Assistance 
& Staff 

Commodities 

PLANNED 

25 Cassette Players 
250 Tapes'& Batteries 

2 Project Vehicles - OE for 
,one Vehicl e 

1 Camera, Projector & Screen 

Camping Equipment 

144 pm Accollntant, Drivers, Typist 
Re~ident Tutor as Project 
~lanager (part-time) 

36 pm Arlministration/EvalfJation 
Coordinator Countel'part 

- pm Shor t-term Consultant: 1 es, 
rAE Headquarters St'!ll''f 

Office Space 

Furniture 
Orel'at'ing Costs for one Vehicle 

-2-

.!f'1PLE~lENTED 

22 Cassette Recorders (3 were stolen at airport) 
50 Cassette Tapes 
2 Land Rovers and Spares: 2 Motorcycles and Spat'es 

1 Video 'Camera 
'3 Projectors (2 slide and 1 movie) 

Camping Equipment ' 
1 Photocopying Machine 
1 Video Tape Recorder 
1 TV Receiver 

Darkroom & Photographic Equipment 
1 Refrigerator 

Petrol (since mid-19B2) 

Accountant, Driver', Typist, Resident Tutor 
5r; PY'oject ~lanager (rart-time) 

39 pm Administration/Evaluation Coordinator 
Counterpart (Project Coordinator) 

38 pm Assistant Project Manl1ger dnd 
Adult Education Coordinator 

Office Space and Rent, Hou~ing and Health 
Facilities for all Staff 

Furniture 
IAE pays insurance and some vehicle maintenance' 

for both vehic1cs: project pays operating 
costs for both vch'icles due to availability 
of f\lel and sp'tres 
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Petrol. An additional USAID ~nput h.as been the provision o,: 

petrol si.nce mid-1.982. BecolUse the severe shortage of pet7";:"'. in 
Ar·Ltsha was hampering proj ect acti vi ti es. USAID has been 
purchasing petrol in Dar .es Salaam .and del ivering it to a c· :'ot 
in An.lsha for the exclusive ·use of the project. 

Training. The Project Paper anticipated 36 seminars and 

worY-shops. In fact, by the conclusion of the project, then? ",j~l 
have been a total of 49 sem.nars and workshops, as foLlows: 

ArUmerl.l Di stri ct Hanang District 

16 training seminars 10 training semin2.,-·· 

3 technical seminars 

12 evaluation seminars 4 evaluation se~~.-5;·~ 

2 seminars for AWPID project staff (profeSsional and r;;:;,,

prof"essional) 

1 National workshop for all IAE Resident Tutors 

The project also provided inputs for staff traIning: 10:'. 
training/study tours and ttl,,,,,,, out-of-country courses. T,~"" ',,, 
study tOLlrs were completed: l:WO to Asia <India and Indonesl-,",', 
three to sOLlthern Africa (S,~a<:iland, Lesotho and Botswana), ':,>\..{r 
to Canada and three to the Caribbean. Four staff members 
attended short-term trainin9 courses in the US~ one from April
.Jul y 1982 and three from September-De,:ember 1982. The stu"; 
tours provided project staff with an opportuni~y to visit women's 
gr-oups embar-ked on si mi 1 ar Jentures in other Thi rd 140rl d 
countries. Countries were -,elected by the project on,the basis 
of UNESCO's rating of the l-~vel 0'" women'.s activities. The 
in-country organizing agency in ~al,-:h case was the department 
r-esponsible for women's actlvities or- proJects. DiscussiN)·. ".d:h 
in-country staff and the groups themselves (appro:dmately .~-. 

per country) provided Al~PID project staff with information ,·rd 
insight regarding the following issues: the relationship b~~· Bsn 
literacy and women's activities credit· mechanisms, and ini" aLion 
and organization of wome,,'s activities. In addition. staff "'8 .... '" 
able to acquire a variety of training materials for adaptati~n 
and subsequent use in the project. 

The two training courses attended by AWPID project st.;:;: 
were: Management and Organizational Development (GeoF·gs 
Washington University, USA) and Inil:Jating Integrated RLU~al 
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Development Projects (Georg', Mason University, USA.) Selet:t':';, 
was made by the Human Resources DevIO-lopment Of Tic a" USAIPJ 
Tanzania. 

. 
In addition, four non-;:H'-o4e!ssio!"'Jal staff were tr--ainE:c, b~ the

prOject: the technician anci driver- in Tanzania and the SeCI"",cary 
in ;(enya. The proj eet accountant \~as a, par-ticipant in 'th", 
Southern Africa training study tOllr. Bo~h of the planned 
short-term in-cot.mtry training 'courses wer-e completed. In 
addition, the project heid a Naticll~al Workshop for IAE res~"",;-.t 
tutors in re5ponse to recorr.,nendations made in the mid-terff, 
evaluation. ' 

Commodi ties. Signi f i cant addi ti ons were made to the pl.,nr ,?'" 

commodity list through the r-eal~ocation of funds originaily 
intended for technical assistance. Addititmal eqt.\ipment lr;cluoed 
two motorcycles and spares, two additional projectors, dar~r(;om 
and phot,cgraphic eqUipment, one video tape recorder- and 
television receiv<!r. one photocopying machine arid a refr:O.g<!r ',':',;:01"'. 

Although 250 cassette t .. pes were or1ginally anticipated, ""< 5Q 
wer-e provided due to thE! deletion of the audio-cassette l:;":':"',,::1Q 
forums for-mat'from the pr-OjE!ct. 

rAE Inputs 

IAE inputs antiCipated included 36 person-months of "'rll".ri<:>s 
for two professional staff, as well as the part-time serVl':",S of 
the rAE Senior Resident Tw-:or as Project 11anager-, and 144 ;1tcn'l::hs 
of salaries of non-professional staff, an'accountant, t~)O d,~iver-s 
and a secr-etary. Actual JAE: inputs include 77 person-mon'.'" ,:,;: 
professional staff, the PI?," ,,-time involvement of the Pr-oj,ac:'c 
Manager, and 93 person-month5 of non-professional staff; 39 
person-months - one driver; 35 person-months -' accountani:~ ,9 
person-~onths - secretary" The IAE also provided space, rent, 
staff hOl,sing, health facilities and furniture for the AWVi!) 
project. 

Discussion 

The provision of additional tr-aining and equipment tn.n ,.gh 
bl.\c!get revi si ons contri buted sl.\bstanti all y to the proj ec,,", . _ 
sub-purpose of i ncreasi ng the c:apiiibi 1 i ti eS of the rAE. :';:;,,""ver, 
th .. evaillation team considers the provided inputs to hav,", 
been inadequate to achieve the overall intent of the pro,;"""-::, 
as expressed in its' goal and as articulated by the staff. cf 
assisting. women to undertake activities Which improve (or- I:;,\"gin 
to impr-6ve) the quality of life for themselves and for t ..... "';,
communities. 

, " 



, 
• 

-27-

'The evaluation team +incts necessa~y inputs which increase 
l..>J-omen:>s access to -funds., dl?v@lapment tools and, commodi"ties 
and considers them a requirement of future women' s project~c 
of a similal~ natu)'"e. The recommendation of the mid--term 
evaluati.on to create a l'"'evolving loa.n fund,!: which \oo'Ii5$ not 
approved by AID, was subsequentl y supported by OXFAM. Tr.i;;; 
assistance enabled the p .... oJect to establish a revolving lo,?,·, 
hmd of Ishs. 40,Oa:5:1- ($2291) .beh,een 1982 and 1983. Althc,"gh 
mode~t. the fund plays a cr~tical role in expediting 
implementation and providing a "cllshion" fo~ grOLtpS facing 
lH'le)<pected emergenci.es. Cr,;Jdit institutions cannot meet th,,, 
needs s~nce they are generally'unwilling to deal with the 5' 

S,,'ffiS required for'women's self-help actiVl1:ies and 'are LInGU'-, 

respond qUlckly to emergencH2s. A revolving fund or anoth"," 
~r~dit mechani~m adapted to women~s needs was a significant 
omission in· the inp.Ltts to this project and seems to be an 
essential component' of projects assisting women's self-help 
efforts. . 

The AWPID project revolving fund of $2,291 was establisbo:d 
In 1982/83 through OXFAM sc,pport. 'To apply for a loan, a ",wi,''''!''''; 
group had to (a) prepare a wri te-Llp of its acti vi ty, <:2) 
indicate its financial contribution and (3) justify its re~.~~~ 
for a specific amount. As Nith all other loans to village 
groups, the loan application had to be endorsed by the vlL.8,_.;; 
government. The project also lnve_stigated ·the viabillty 0,: ;:h~ 
group's enterprise. 

To receive a loan, the group had to accept two basic 
principles: (1) to repay Wl'l::hln ·the specified period (minimum ene 
year, ma):im~lm two years), and (2) pay an addition'al interest on 
the loan of. seven percent. Interest has been introduced as an 
educational tool, as well ",s a means of augmenting the revol,'irlg 
fund, so that the women will '1 earn that there is a need to 
se)'"vice any financial input. 

The unstated assumpti on that necessary assi stance WOt'.lCl be 
available has also proved unrealistic in the case of cornrow,": -~ies. 
The:; women's groups have r,ad to implement their activities in tbe 
face of shortages of virtually every required material input. the 
major cause of ~he slow start-up of activities. As long as chese 
conditions remain, the provision 0"" commodities will be:; a 
necessi ty. USAID has now agreed to provide addi tional 
commodities to the project (grain grinding mills, motoreye' .. ". <'-\.no 
dves). They will be made available as loans to the groups, ,'",;:} 
repayments wi 11 go i·nto the revol ving fund. 

It should be noted that the project ac:tuall-y conducted more 
vi 11 age 1 evel semi nars and workshops than pI anned, and that 
the numerous trips to the groups were additional, and unsp~,-Lfieo 
:inputs. Sufficient staf" time and availability is anoth,;;-
i ndi spensabl e requi rement of projects desi-gned to engage '" ,"' ~l 
women in the development process. In the case of this pr0;~-~. 
the numbers of staff has b~en less,' .and the demands of tl1f-
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village activities greater than originally anticipated. Thi£ ,as 
contri buted to the non-complati em of the handbook. It a15;:; 'c,', 

meant that the project has given less than optlmt~m attentiG" ',~ 
the critical step of pre-actlvi-ty planning (planning for 
implement:ation) at the v£llage level. 

Finally, the AWPID project demonstrate's -c.ne need' for a 
longer time frame to reali~e intended purposes and stated goals. 
Although the mid-term evaluation recommeded an lS-month exte"sion 
only hine months were granted by USAID. The evaluation team 
c00siders that future projects of a similar type should have 'at 
le;ast a 5-year ,project life to ensure that women's activ,itir..c 
become, viable and self-sust<:<ining ana that the groups achieva, 
sel f-rel i ?nce. 

17. Oi...d:pu-t s 

"Ii th t.he En: cepti on of the handbook and number of 
participants trained. aD outputs anticipated in the Project 
Pape," were ac:hieved. as sumr.,arized in Table 4. 

A draft of the hanpbook <'las prepared and then reviewed by 
resident tutors from the entir"e lAE network (headquarters i,·' 
Dar es Salaam 'and the 20 ,"egiona1 centers) at the National \,'; ;;
'shop for Resident Tutors. held by the project in 1983. ~dl-::'ing 

of'the handbook was achieved at the Workshop. This proc~Es 
served the dual functions of dissemination and initi<lting 
revision of ~he draft prior to publication. It was intendeD 
that after the workshop the resident tutors WOLlld try using 'c',,? 
handbook and then provide the project with feedbacl<. 
The feedback was to have' been the basi s for 'f i nal rev! si on 
of the handbook prior to publication. 

To date no feedback has been received from the workshop 
pollrticipants. E::tensive fo: low-up was impossible given the 
other demands on project staff. 

Since the handbook was not an essential output ~or eith~~ 
the purpose or SUb-Pl.lrpOSe, non-cc:impl sti on has had no aelve!"",,", 
consequences for project achievement. In addition, revisio.; 
to respond to field testing-feedb~ck would greatly enhance 'the 
utility of this potentially important tool for the rAE. Tt."",~ 
fore, the evaluation team finds the postponement of publica;; " 
to have be;en the proper course of act.ion. 

As to'the fLlture. the Institute is committed to use of che 
participatory approach in all its activities. It has recoqnized 
the importance of the model provided by the project and al'-"i1ady 
is planning to have tutors from other centen-s visit the proj«ct 
to se .. the participatory process in operation. The handbook 
could be ~f great use in aS5isting rAE stafT to move from more 
tradition,;;'l didactiC: and du-e;ctive techniqLles to dialogue 
Lentered methodologies. It is the'opinion of the evaluation team 

• 
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that full institlJtional sLlP!'..)rt fol'" the field testing-feedb?,c:-, 
revision process" clearly necessary for the exercise to SUCC2!""', 

WQuid pl'"ove ~jorth the effort entailed ano is an activity 1'10:::'-_ 
merits Ins1:itLlte and donor support. 

The Project Paper calle;,c.; for 1600 village participants. 
Gnly 1280 women, 80% of the, t.ar'get, howE! participated in the 
proj set (80 per vi 11 age i nstaad of 100 per vi 11 age) • The 1 e'!';;,: 
of women's participation has oeen affected by long de~ays i~ 
oper-ationalizing group activo :_lSS .and achieving tangible 
benefits" as Well a.s increas . ..!d opportunity costs -tor women='s 
participation. The evalLlc,ti on team finds, therc;fpre, that -:';-,s 
participation of 801. of targ."3tt.ed women~ and an average ret.?f1tion 
rate of 77%. represents sati~factory achievement o~ plannec 
targets.. Of eqLlal and pe:-~haps greater J.mpori:ance to the 
eval'..Iators is the fact that -:ehe project has sLlcceeded in 
e~tablishi.ng motiv,:":\ted and Cdhes1.ve groups in 12 villages!, S~!: ejf 
which are self-rel~ant. 

The Qt-iginal output of ten meetings for 80 groups (fivE' ~",

vi 11 age) Io'-Jas pI anngd wi eh the assumption that the proj ect WI:"~'"" 

use the small, group li,stEfllng forums format. When this fOi""m2."_ 

"'as deleted from the project design, the target became 160 
meetings (10 meetings per vi 11 O'ge) • The target r:as been e::o ,_ J2d 
through the meetings to follow up implementation of olanned 
activities. The prOject, as de~ngned, failed to take acco~I'\1:: ::If 
the need for continued' guidance and assistance, after anima~ic1 
and training, especially in ~he critical pel'"icd of iilitiat:nG 
gn3Ltp act.ivities. The 97 fellow-up meetings assisted the gr. -, 
-:'0 identify resources:; negotiatE with village gO'1:=rflments ... .;:. 
support from offi ci 211 s and agencies, compi ete requ~ red fot"ms ,~(", 
applications, revise unfeasi"le plans and develop strategies 
deal with uns}{pect!?d impedirt2nts.. The total includes phase: 
villages which began in 1C?S'; and hence have only begun to re,;,:;, 
the follow-up stage. 

Needs surveys were undErtaken in each vi 11 age soon af1:E1,- '~r,,,,, 
AWPID's introduction of the projec't to the village women and 
traIning in conducting a nee,}s survey_ Posters and skits We~"f

utili;,ed as teaching tools :L~ the arc: of listening. The ter 
fac:1.litators in eac:h villag" conducted the needs survey thrG,,' 
discussions with village v,IOJT, . .::n.. Three to foLtr weeks in eacY-
"illage were required to co,ulete the needs surveys. Villa-~; 
f8,ci 1 i tators met an ?veral~e .:If once a week duri ng thi s stag'" of 
-:ehe process. The results of the needs surveys were present.e?;::' to 
At.oJPID staff and village womsr~.. Thel--e Nas at. least one folj:: up 
curi ng the survey peri od to assess whether the fac:i 1 i tators ",an? 
hav~ng any difficulties with the listening and survey process. 

In the provision of training to group leaders, the project 
also e><ceeded planned target",," Training was provided to thE ;",en 
VJOt"tlen selected as facilitato''-s who formed the leadership of .,.~ 

groups, first in listening, rEc:ording and preparing proble." 
j1L1sing mater-lals (for the needs surveys) and then in ,jisc:uss-""f: 

, .' 
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technic!l"tes,! adult educ'::1tion ffH?thods" planning and evs,lu.stiLJr." In 
additi~n~ the project arr~nged f~r technical and management 
training fur gr~oup leaders In -four' villages., In reSpCil'15E 't'.O ~:~tS 

groups=' requests!! AWP!D sta1"f arranged fer e~{perts from the f~G-r 
Community Development Qepart'llent to 'conduct speC:2ai courses. , . 
.v.illages with unique needs. . 

In Gendabl, where the village I"omen were experimenting "'cth 
handmills, training was for skills such as grinding t@chni0·.:-,o': 
and mlll maintenance. In t",-ee villages with shop projects 
(Patanumbe~ iVlalula and Makiba), trainifl9 was gl.ven in managal'!.e:-'-:' Il 

procurement, inventory and t.Qckkeeping •. 

The lise of audio-cass8ttes and listening forLlms was C{ :':,·; .. ",d 
from t.he p.rOject at an earl', stage. The use of other media. 
however, replaced audio-c:as~:et:t.es as .at comm\..tnic~tion 'tool .. -::.r·:? 
A~lPID st:aff sharing slides ,',nd films with village women on topics 
sL,c:h as heal th and nutri ti or!:t general development., and vi 11.:::,F~~~ 
life. They also created a Gar-krooJ1l at the rAE staff offie;: .1 

Al-usha!, where they procEssed photographs taken tiuri ng vi 11 ;g9~ 
v~sits. Twenty-four films ,nd five video presentations were 
given by the AWPID staff. 

Evaluation seminars wel-e h'eld in 11 vil1ages. eight ln 
ArLtmeru and three In Hanang, between May and July 1984. .,,_ 
svalLlation seminars involved review and assessment of the ".:;'I,'~n's 
groups" i ni ti a1 goal s ~ as we:ll as the reI ati ve success or 12;!::.-. of 
SUCCE!SS of each group's activity.. The seminars al$o serV12I~ ,~"s a 
means of reinforcing new knowledge and skills and determinic!0 
goals -for .ft.ttl...u-e develcpmen-t. efforts.. The seminars' format 
consisted.of obser-vation by AWF'rn staff. group discussions, ",no 
in the income-generating pr'.ljects, an audit of aC:co~mts. 

An anfiual evaluatton t':lok place in June o ... e 1982, and ti. .... ': 
appraisals ir, December 198:2 and Dec:",mber 1983. These ware 
conducted by ANF'ID staff. rhe mi d-term eva 1 wati on I>~as cond'-"'::-.Ed 
by USAID/Tan=ania sta-ff anc consultants in July 1982. 

An 'important outPL!t .pi ,;mned was an increase 1n IAE 
activities~ particularly ir~ the a .... eas of adult education ct.E,s~es 
and correspondence enrollment. In' 1983/84. cl asses Were he;: r. ;;-; 
si~ secondary s~hools, an inc~ease ~rom one secondary schoof 
prior to the project, with ::;16 students attending these c1",0.,·.,'". 
Correspond.mee enrollment rose from 160 participants in 19;:" - ".2 
to ~61 participants in 198:0:/84; an increase of 63%. 

Implemented outputs h&.ve been sufficient t.o reali=e ~ .. c 

stated PLtr"pose of the ANPID project. They also have he11'H},' ,.,~ 
advaf1C:~ the project towards its goal. It is doubtful that \"~Dmen 

with no prior e::perience in the responsibilities entail~c ;. 
their self-help efforts wOl.,ld have been able to sustain 
activities without follow-LO meetings. The sense of confide~ce 
and control devaloped i ni to. -'Ill y reql,i red rei nf or-cement whi en was 
provid.,ct through continued staff inyolvement. Emerging skills of 

http:helpo.ou
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analysis, planning and deci~ion-ma~ing were strengthened as 
project staff helped the groups respond to the challenges o' 
implementing their plans. The design of similar projects 5l,c'~J t1 
gi v's greater attention to outputs (such as meeti ng5, worksr,cps 
and seminars) reqUired after- animation and i.nitial training t.;:: 
enSLlre cant i nuati on of the anal ysi s-deci si on rnaki ng-pl anni n9 
process'until activities at the village level become fully 
operational. 
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TABLE 4 

. AWPID PROJECT OUTPUTS 

Outputs Planned 

80 groups formed (16KS) 
*(modified to 1 per 
vill'age = 16) 

800 meetings hel d (80 groups ,_ 10) 
* (modi~ied to 10 per village - 160) 

16 needs surveys 

80 participants 
Group leadership training 

*Aud1o cassettes prepared 

*Listening sessions 

Eval L\ati on semi nars 

Implemanted 

17 lHomenJs 
groL.ps 
Arumeru = 9 
Hanang = 8 

160 meetings 
held for vi 11~-:,;, 
anirr.at.:'Sf1 an...1 
training meet1~ .. ~~ 
97 meetings he 
for fol1o~J-up 

16 needs sur~Gi: 
Arumeru = 8 
Hanang =: 8 

160 par-ticip-:, 
Arumel"'l.\ (ex 1-: 
Harlang (8 Yo 

Use of audi-;
cassette::. de-;' c i, -?~ 

at initial s~ - of 
prcj t?ct. 

Al so oel etEa ~h ·J.i.i 

proje~t 

Te.cl'"ln~ cal and 
ma,-~agemef1t 1.. _ ng 
in 4 villages 

::'6 EvalLlati='r. 
seminars in 1: 
villages; 378 
participants; 
72 facilitato"'''; 
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Outputs Pl ar'\ned -- -

AnnL!al eval uat i on 

Handbook preparation survey 

Handbook preparation 

160(1 participants 

32 possible action-plans 

Implemi;>nted 

AnnLlal ev.aluati :·n 
June 1982 
2 appraisals-Dec. 
1982, December 
1983. Final 
evaluation 22pt. 
1984 

Na.ti onal Worksrc; 
for- lAE staff 
-January 1_983 

40 draft handL;oDf:S 
prepared 

1280 parti <:i p",-,'" 05 

(16 x 80) 

25 action plans 
Arumeru = 15 
Hanang = 10 



-34-

18. Purpose 

The purpose of the AWPID project, as stated in the Lo;;:.,:",l 
Framewar~~o\ - is .Uto encoLlra.ge functioning women::Os groups whic.:' l:Jill 
participate' in 10<:<;11 planning. implementing and evaluating a. ',f
help development projects through the use of small media 
resources .. n At the ti me of t.he mi d-term revi ew the use of s ... .'l.all 
medi a. resources was excl udec from the project e:<cept as a ",ean= 
of providing information upcn group request. Because. of thi.:; 
change, the indicator of 80 groups (five small listening group, 
per .vi 11 age) no longer appl i as. 

The sval uation team jL!dged that the project's purpose :-,",;'; 
been met through the iriform",tion and continuation of at le£,s': sme 
group per village; members' participation in planning. 
implementing and evaluating ~ctivities; and the inltiation o~ dt 
least one and sometimes more than one self-help activity by ",.<cn 
group. 

Over one-quarter of the total namber of women in the 16 
v111ages have been involved in dev21Qpm~nt activities for = 
first time through the 'AWPID project. This, in It:self, is ;;, 
significant achievement ,;:inc.e the project worked among gr-oLl.;:_"_ Mld 

5ub-cultLn-E:s considered dif~:ic:ult to activate and involve in 
,dE'velopmer,t activities. MOt-eaver, the level of group mainten2nce 
has been high. No group has dissolved. The retention rate? ;ar 
groups formed in 1981 and 1983 presently stands .at 777.. In "~lost 

groups the women who curren'r.ly are meiJlbers remain mot'lvated ""d 
cohesive, actively pursuing their original or revised goals, 
despite difficulties and delays. For the most part, WOmen ",,/2 
remai ned i nvol ved and group,;. have kept thei r momentum, 
independently of the take-off of planned activities. 

This suggests that working towii\rds self-determined gOi.,:' and 
salf-initiated activities is a central factor in women's 
;::onti nued mati vation and the formati on of sel f-susta~ni ng ,,;-cu.;:;s. 

Every group has init.iated activities; seven groups have 
initiated more than one activity either to supplement Or replace 
their initial choice~ At tr.is poiot, activities are not 
operati.onal in si:: of the 10 villages, primarily due to delao,s 
in start-up and secondarily dLle to serious obstacles after 
take-off. Since a high proportion of activities d~pended U-':.: 
resources (ei tner inputs or support) beyond the group's i !TIn',_, l' ~ote 
control, take-off proved extr",mely vulnerable to ·T",nzania's 
economic situation and to the level of village government ,;,,-.ct 
other official) ·support. Because a majOr1ty of groLlps have 
responded to the challenges of unforseen difficulties and 
Llnan·ticipated delays and are continuing to work towards taf~e-off, 
the evaluation team conside .... s the project's purpose to be met, 
despite the fact that at this point in b.rne about a third of the 
villages do not have a proj~ct in op~ration. 
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The Sub-p~lrpose of the project is to "increase the 
cd;Jabilities of IAE to rendEr 11;:$ services in the rural areas_II 
Tni 5 sub-purpose has been me·t by the proj ect' s provi si on of 
1:,-ai [1in;:; to staff who wlll- be full y absorbed by the rAE be·f - - " 
th2 end of the project and by the increased range and scop,,- .- .. 
rp,E activities. The project has provided a variety of t'-2.~,~,,:,g 

e><pe,-iences to both professional and non-professional ;;;ta-,f 
three courses outside Tanzania, including one for noo
prof~ssional sta-ff ; fOUr s"".:.udy .tours o\"ltside Tan;:ania, one r.>~ 
which included a non-profese'ional. staff member;. two stud'V CGt.,,'ses. 
10 Tao"ania for non-profess',onal staff; and the t!'!o in-count..-'! 
seminars for the entire sta{f. 

'. Throughout the project the IAE has provided the sa1a,-;'":,, ,_,'-cd 
benefits f.or all local professional staff, I>uth the E}lCeptic,,- (l·f 
the Field P~ogramme Coordin"tor who will be absorbed by IAE _ -
October 1984. At present t:',e :rAE has absorbed three of the 
six-person non-professional project staff and will take ove, the 
rema1ning three in October 19.84. The project has operat~d 
~~ithoLlt any expatriate tech"ical assistance since July 198~. 
Thus, in terms of personnel, the !AE should be fully capabl". of 
contin~dng and/or e::tendlng j:woject activities after prOjEc-: 
,-e50urcs>s are e:{pended. Th-) only fcweseeable c:onstraint up·::;" :,he 
InstitLlte's ability to c !i1t..nuE project ac'\:ivities is the ~. ,.' ;:)f 
fu.el, vehicle operi:\.tion and rr~aintenance" The project has 
considered the possibility )f offsetting these cost.s by c"~·-,~".g 
2 small amount o-f interest 'Om ::he commodlties which USAIDl 
;,m;:",nia '~ill provide before the end of the ~roject. The::,. 
comrilodlties will be loaned to groups to facilitate implemE-n'-: ... tior. 
~f pl.anoed activities, and ;-epaymel'1i:s \.",ill go into the re'-./:;: ,lng 
-fund .. 

The revision of the pr;:lject bLldget. in June 1980, increased 
the IAE's capability to provide services in the rural areas, 
thn)L.gh the provision of additional commodities, especially 
aLldi O-V2 sual eqLli pment. ALlOi o-vi sual equl pment al so has L\~ -, ,dE!G 
the Institutso"s service capability for it.s parttime stuoe·n"S". _:, 
The two vehicles provided by the project. have made it. poss;.;:;!.,,· 
fer the IAE to extend its oLltree.ch· to all districts in Ar<-,.,'-,d 
Region and even, in some instances, to go beyond the region. The 
autiio-visual equipment has enabled' the Institute to produce 
slides (darkroom and photot;raphic eq~!ipment) and to present 
edLlcational film shows in ,-ural areas (movie projectors). 

The Insti tute. -feels that its e:,tend<?d outreach in the "t;. ,,1 
area'S and incrEased vari,=,ty of its educational ·technologies :1.::,,,le 

contributed to the growtn in enrollment dLlring the period C" 

proj,?ct operation. Between 1981 and 1984, enrollment in the:, 
Instit~\te correspondence courses increased by 63%. During tc.e 
same period the Institute Expanded its adult education and 
secondary school c1 asses f,-om one to si:: secondary school s. 

As noted in previous '!.ections an implicit purpose was t-;:, 
e'1CDLtF'age adopti on of the f_'a,-tl ci pat'cry process and methods, 
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e5p~cially withln the entire.IAE netwo~k~ through modell~g 
i~tnd dl"JCLlmenti no the met.hod and its bene'f its... Thi = purposE: ;-1.':,£ 

been partially achieved.. The success of the p~-Wlect ha: 
st.rt~n9thened thp- Insti tute' s comml tmli:!nt to thE' par't.L Cl par.c· t -', 

a.pproach.. The Inst.itute silr.J:-tl'.,. will. beqin to U~2 thE pro IE',: t as 
,:'In educ2'~l.iona·l rHt30el fC11'"" tL\:Cn--S fl'-om oi;.her centet-s.. In stJ::>:,1..1 wn!t 
a d'-cl+t Df ;a ·hdndboD't.: l;'ln p2t-ti-::ip;;;ltOI""V approaches., prreparf.; ... ::: DV 
the project!f' hdS been di ;:,se~rdna.ted to t.utOt-s throughou.t~ 'Che lAE. 
nEll.A10rk .. The .[ns'citLlte rlow has tV-JO tools (the pl'-Oject. and .~:::. 
handbooi-:) . 'for-' . 1 ncl ..... easi ng staff confi dellce and c-:cJtl'oetence i f1 

par-tic:ipo.tory approaches.. f41t,hougti the hdridooCi!-:; ,:--equlFE:S i :~lC 
testing anti rev.is'ion before. flni:\l publ1cation, -the process l\:'self 
Cc1n be viewed and uti 112P-d --:ly ·the Insti t:Llt~ as an opportunl t·y' to 
enhance sta-Ff skills, f.).$ we,l a'S to finalIze the hanoboo~ -Fo,~ 

publ icatioll. 

ImpJ.elnented outputs na ... ...-e t-eeG 5u-fficlent to aChiEve t:,:? 
prOject~s purposes and sub-P0rqoses_ However" the desiqn (~ 
futut-e projec'cs 0+ a similr=.r- iI2It.LH .... e should gjVE a.tten't:lon ;..,..; tne 
fleed for addltional Ineetinqs at the vll1~ge level; (1) 
to Introduce d cOlnpcnent of pre-activl~Y planning (plannln~ :'0r 
implem8ntation) into the decisicn-mak1ng process and (2) tD 
pt-ovid~ regular oppor .. tunltl.:.~s for' sti"tff 'follow;-·uf.;: durinq 
i mpl E·mentati on ~ 

1''7. Goal 

The qaal o-f the pt-ojEct. is Uto assis.1c. the Gaver-nffiEn"t. o~ 

tanZaniia to accele,"'a-l:e the -l.-rarlsfer dnO adoption of appr-Ctt:.!I-_~\_E.
technC?loqi'esot ser-vi ces and systi'2ms to r'l.lr al peop 18 ~Ji th SfJE'r.:],,? 1 
emphasls on ItJOmeJl'S pal'-ticip,atioJ)II.. The evaluation team 
considers thai: the qoal has be-'F!n filet: by: (1) the pal.-tic:j P;E(::l .. ?I-, 
of rut-a! Women in developms·nt .... ·\C:tlvi cies_ fo(" the fi("'st tl:r.2 
(27% of the total number of wbmen In the 16 project vll1q~E ~~) 
the l. ni tr ati on of acti .... ·i I: i E'<:!: ~~}hl ch represen t a ch":tnCle in 
i:,t-.3:dltiDr~al patt=-rns Bt:10nq :::;r'oups cOllslde.-red di-fflcult to 
fIlobi, 1 ize for develetpment 'e~fDrts= {'3;) the formation of :iiGt:;:'\!':lt:t~d 
and cohesive qroups I,.~JhJ.ch h3.vE- and wlll continue to seek oL~i: ... =..nd 
adopt appropr'i ate technol 09J es., :;.~r-vi r.:es and systeillsi (4; t..he
spr-e3d Q·f the par·t:i CiP6tOt-Y, di·aloQue-cE·ntered appl'-o£!ch to 
problem identification and planni~~ among village women; (5: 
the devS:'lopment o-f womer,":: ski i 1;; 1. n pI anni ng... deci Sl on·-m.?~,,: riO., 

m2inagement of gr'oups ~nti aci:ivl ties" as lo'-Jell as technical S1111s:. 
related to specific activitles~ and (6) the increased know]Ed~e 
wetmen i'1~ve dcqui red of avai 1 abl t? resous'-ces, pJ'-ocedur-es and 
l-equi rEflIE"'nts .. 

Even 1f all qro\..lp actj"'ities wE'r-'so operc,tlonai .. in the· 
pt-oject.:'s shot-t period WT imolementat.ion "it vIQuld be difflct'li.: to 
quantify Ilimpro~ed socia-economic life, improved f1ealth~ 
educat:tCJT'r and eCI~nDrnic. cancl.tions". the inClicatol-E' of goal 
att.ainment set_ forth in the Logical Framewod,. The proj,;,ct t--",s 
stlmulated \"iCHnen to idi-Entif ' and e~oark on activ"l ties vJhic:h h.i.vf.&'C 
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in some cases, and which can, in other cases, improve the qU~'~lty 
of life . for- themselves and for their communities. Although t~'2 

selection of ambitious activities has contributed to delays ir. 
operati on, it also has increased the potenti OIl impact. en t.'-.f.> 

welfare.and well-being of the women and·the villages. AIr,,'c.::,· on 
two villages, . activities inltiElted by the wom9n have mobiL . .:: ''1 

the communities and village ijovernment.s to take action to imp.0ve 
the water suppl y systems. :'n these same viII ages, the Womrc·
themselves h<ave contributed ::,y cleaning· wells and spearrsea!:.· 
the construction of barriers to protect stn:ams from animals. 
Women have established shop". in two villages which prior to .:. ,,
project had no shop and therefore no ready access to scarce 
commodities. In another vi"lage women have established a ;nEef";'"i: 
which can attract buyers fn:;m surrounding vlllages and a Ole' -.:)' 
town. In-two villages ,women have produced clothing, thereby 
saving time and money for·themselves and for other village 
purchasers. When grain grinding mills become available in i:.h,·-?e 
viII.ages, i;hey will save village women considerable time and 
effort. 

The opportuni ty created by the pro) ect f or I~omen to 
embark on income-generating activi'ties is a notable featurE-. 
Women have generated working capital and have invested in 
resources which they control. This control creates tr,e po'.:.;~ .. ,-:ial 
for financing additional activities as wel'1 as generating incw.T,e 
for individual members. 

The sub-goal of the project is to enable ~lomEm to be "S'",--'
reliant in terms of confidence to influance their lives"l .. 
evaluation .team~s conviction that ,,-",,-omen na"I2 developed. cor:':?'.~.'::~:.. -
able confidence comes from t~JO sources: women's behavior 
and the pre-project and pos~-project surveys conducted by p, ~·~~t 
staff. In terms of behavior, women's confidence seems indica-:::ed 

. by the fact that a large ma~,ority (77%) of the· original 
par·t:icipants in phase 1 (19E.i) and phase:: (1983) villages r:;;ve; 
remained actively involVEd len their groups and motivated to 
implement their activities cespite set-baCKS and delays in 
attaining their goals.. A comp-2'u-iscf1 o'!= womErj:Os respoAses if; ~:;-,e 

pre-project and post-projec·t surveys suggests that the proJe::' 
·hdS had a positive influenc2 on feel;ngs of control and 
competence. Increases have C?::cl..u-red in women' s pel~ception c·: 
their ability to effect cha~ges in their own l:;.ves and env:'.!" , .... -
ment, to successfully initiate and l.mplement act~vities. a,', .. ; ;:0 
participate in dec:;sion-making at village level. Women "lsc-' are 
now 1 ess 1 i kel y to be acqui escent, as shD~m by an i ncreaS2 ~ r; 
critical perceptions of leaders iboth village gOVErnments a;' •• ; 
women's leaders). 

Before their activities are operational and sLlccessTLil (i.e. 
viable in the case of income-gen~rating activities and sel~
sLlstaining in the case of l~elfare activities), it is difficul.) 
for groups to be self-reliant. At this point. only six of 
17 groups have attainetl self-reliance. The remaining grou;..· 
nil_ve shown themselves capable o-f identifying and rl?~pondin;: .... > 
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problem5 and needs at certa.in points in .~ij'.1plsmentat:!.o.r.;: b.u~. '. '-':} 
not yet re .. dy to functi on wi thout Tol1ow-tlp as"i s::ta,';c," f-;::.", 
project: staff. Successful ac:tiviti~s (op~r~,tjonal!~,iidJlDf 

sE101f-sustaining) are n~r.:ess~ry to fully achieve "che pi--Pja-:::t Q'.j!?,l 
and <oub-'gopl. The expel"'ie!nce o'f the AWPI1:l project, s.rH~:·!:;; 0,1",,-1'" 
that the project purpose (that women will plan. LH1d~rti.<:{;'" c,;':;: 

evall~ate s>21f,:"help developm'2nt projects) is a necessary bLn: t,:ot '" 
sufficient condition to ensure'that the activities; ~Jill b:::.~ 
oper.,:tionali::ed and firmly established. 

A1 though they fit the stated pLlrpose of the p;-~.:, c::- ",;, 
inputs and, outputs in the proj ect as desi goad wers 1'10;:0 "'::;:" -:_ 

to ensure achievement and atta2 nment of th" groL'p's 1'1 ans ,', 
the projec:t's goal. The project as implEilr,ented has t,.-j ed Cc" 
correct the, gap between ini tiatitlg acti vi tl es Clnc; athievl.ng 
intended out.c:omes by continued assistance in implL':mentaticx. 
through follow-up Visits, the establisnmen';:.of.arevolving fu;o:;-. 
and procurement of commoditiesM Recommend~d im~rQvements~. ~ 

des1gn of similar- projer::ts :!.nclLtde: '(1) a PW""'P05e? tA;hict~ ::"i~':' ~ .. 
the concept of oparationalit:ed activities; {2} inputs/Qutp"i:'.-:·· 
whi eh provi de greater g~d de.nee to and support fa,.- pre-acl:i v 
plannihg and actual implementation; and (3) a lange\'- t!i1"Ie .,:;- -".~ .. 

20. ,Benef i ei ari es 

The direct benefic:iaries of the AWPID prOjEct ~ere ~' 

who participated in'the program. 'while the indin;;;:t b"me'" 
were the1r larger communities. Many benefits are ...,0-;: y"", 
real i zed. and may i ncr-ease \'-;1 th the relati ve SUC;Ci:SS <'1;10 

longevi'ty of the women:Os ac :ivities. Althol...lgh 'Fo~-esl~eubl€f' 
potenti a1 t:i~nef i ts have not bee,., i nc:l uded in the 8'1=.1 Ll~.'::i; 
team's analysis. 

Women have benefi.tted from group membersl1ij:>. Parti\'~ 'ie,: 
ranged from 8% (Ilikiushin and Dareda Katil to 747.. {Nai~"''''L 
Overall there were 1.280 pZerticipants. 27% 0,< all women :," '".F ,c, 

Villages. Group membership has given women the Oppol"'tur·i'cy ':G 

!:land together around share~ c:onc:erns and goal s. In s,om'" <::F~';;"'" 
~10men have learned from interacting and comffiT..~JJicating )Ji-::hii ~ --;.,.' 
group. 

Women have benefitted from the opportunity to pl..?j'1!1: 1..,' 

take and evaluate self-help actl.vlties. Thi"'Ol'-'~h thill; !,,"L"' 

they have developed the abillty to analyse p,oblams, d;;;v"'t 
strategies and organize ~cr action~ They havs bacbffie mor~ 
knowledgeable about systems and institutions and more abt~ 
handle and manipulate thO!i,' environment. Through thei,,-
act i vi ties. women entered new .. reas; th£!y app 1 i eO of or '[ 0';:,,' :' 

secured allocatiol'1s of commodities. obtainEd licences and 
permi ts. persuaded v~ 11 age 'governments to !=.u?port df.':; e.iS~' c;t 
their acti vi ti es and bro~tght inacti on of vi 11 age governmE'nt :'

the attention of higher aLl-i:norities" In addition, ~Jomen i"· 
grol.lps have acquired incre~sed imow+ edge rel Cited to -fal7til ii 

, , 
'-



wel~are; members of three groups received skills training in 
management "nd accounting. and members of an additional grou/, 
learne~ new practical skills. 

J ...... _ 

, Women have benefitted by increased 'respect and promine"",' 
as a result of their activities. As noted by a respondent in 
Patanumbe' vi 11 age, ,"when the commodi t~ es ilIrrl ve, the women ri"<l.ll y 
get respect". ,One village ,_.sed the ten village facilitators 
trained hy ~h~ prOject as mobilizers of a campaign on sanitary 
water. Women's membership in village cOlmc:ils has increased 
because of the groups' activities. 

The larger communities benefitted from the women's' 
actixities in a number of W.ilYs; Six Yillages benefitted by 
increased ~vailabtlity of goods, two villages received additioDal 
services and the village environment in three communities has 
improved as a result of the women's activiti~s. In cases where 
significan~,time was saved (Patanumbe and Malula), women's labor 
has been freed for other family and village activ~ties. 

Othen bene'f i ts t.o the "<omen' themsel ves can be determi ned • from the pre- and p,ost-proj '?oct surveys on women's atti tudes Emd 
PE1rceptions. Their collect;ve opinion of the village standard 
of living, in terms of soci31 services, economic status and 

,availability of goods, all improved between the pre- and po",,' -. 
project surveys. Their collective perception of their own 
involvement in personal decision making increased. both "h 
decisions affecti'ng the family unit. (36:r. to 61%) and decis5c;r's 
affecting their own lives (59'1. to 75%), They felt general~v ",,,,,--e 
abl e. to change their own li ves 01'"' environment (55% to 76%), ,"ld 

felt they had made positiVE changes, in their own lives in, ';1';" 

past year <60% to 81%). In addition, the women felt they h,;F, 
benefitted from increased p3rticipation in a ",omen's group , ,,~; 
to 68%). 

-.' 

http:changes.in
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TABLE 5 

SUMMARY OF AWPID PROJECT· BENEFITS 

Group formui ation and Mai nt" .1.m'c8 

Groups Tormed - 16 vi l,~ ages; i 7 groups 

Membership 27% 01' all village women at time of group 
formation?, 77% of members in 1981, 1983 
vi 11age5 

Current membership mottvated 15 groups 
groups 

Group Activity 

. 'coh,,·si va' 12 
sel " -reI i ant 6 groups 

Activities - 25 

Current sta'l:us Total operational - 11 activities 
Operat20nal and viable income-generat:ng 

projects - 3 

Tot,,,l not operati ona1 13 acti vi th" 
Never operational - 9 activities 
Currently not operational - 2 

a(.:tivities 
Sti~l in start-up,phase (1984 villages) 

- 2 activities 

Tangible Benefits to Community (inc~uding group members) 
------------------------------

Increased ava11abiiity 0-':: goods - 6 

.' 

Additional se~vice - 2 villages 
Improved environment - 3 villages 

villages, especially 
2 villages which had, , 
shops prior to group 
ac:ti.vi ty 

Increased cOI!lffiunity awareness of village problems - 2 vii-ages 
Communi t y-wi de and vi 11 ag'e government act i on on prob 1 ems -

2 villages. 

. .' 
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~enefits to Groups ,;. ...... 

Generated working' capital 12 groups (ranging from 80,0;' 
to 5<..10/-) 

,Acquired or invested in capi tal resources - 7 groLips 

Knowledge/Skill Tra1ning 

, , 

Training related to family welfare - 3 groups 
Training in technical skills - 2 groups 
Training in managerial. accounting skills - 3 groups 

, .' 

http:invested.in
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21. .Unplanned e-ffects 

Unp"lanned::effects of the A\·JPID proiect inclL,d.ed: 

Estab 1 i shment . of a Revol vi n9 F.und . 
. -----.---~----.-------------.-- -- ..... --
tion made by ·the mid-term ev=,luation, OXFAt1 agreed to set L,P 
revolving fund (initially L sMs. 40.084/- or $ 2.291). Al·c,-·_. ,;n 
consi-derably less than the proposed $ 30,000, the fund .has 
contributed si';:mificantly to swpporting '-Iomen's activities in 
several' vi 11'ages and deal ing wi th unexpecteD emer:genc:ies" , . . 

Village 11obilization. In some cases, Nomen have .been able to 

effect mobi:lizati-on of their' E;!ntire commLlOities on the problems 
they have i1dentified. The t~JO examples both concern improved 
water supply syst-ems •. Becaluse of women's initiative, plans ;m-
pi p.ed water systems have been 1ncorp,jrated into vi 11 alge 
governments' pI alns, . vi 11 age governments have passed new bY-l "'''-'5 
to protect sourc:es fr·'om contami.nati on 'r ~~Jell s pre-vi Gusl y 
controlled by individualls have been made accessible, barriers 
have been constructed ;to keep animals awav from streams and wells 
have been clear-,ed • 

. Village Government t1embership. 1'n Arumeru District women's 

representation in vill.aqe government has jncr.eased ,;.s a res .. ,: t of 
AWP!D activities. In ·the 1982 elections, group leaden, were 
elected to the village cOLmcils in several villages because ,--.',e 
women .ianted greater influence in the decisions which affected 
their welfare. 

Improved Relationships. In some villages,. relations improved 
. . 

between t.raditionally non-c,~opE"-atinQ ethnic groups because the 
wOInEln haa identified common ;:woblems, were members of a single 
qroup and worl~i ng towards a shal"ed goal. 

Techno16qy Testing. In or.e ",'dlaqe· , .. omen participated' in t",s~ing 

hand-operated grinding mills. The '~JOmen· fOLmd the handmills to be 
unsatisfactory because they did not si£nificantly reduce the 
amo~mt of ,t i me and 1 abor. they hl"ove down easi 1 y and the,! 0"'-' y 
handled small amounts of grain. This information was passed on 
to CAMARTEC. the agency "Ihi ch conducted the tri al of the 
technology. . " 

New Media. The project has enabled the IAE to lntroduce the L'se 

of photographs. slides and films in its educatlonal campaicn~ in 
the rLlr-al areas. Pri or to the project the tnsti cute lclcked the 
necessary equipment for these actlvJ.~l es.. The decision tc 

• 

http:includ.ed
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upgrade the InstitLlte's rquipme'1t was maC!11? during the SEeen", ',-~,0.i'" 
of the project. 

22. Lessons Learned 

AWPID project experient.e Mas generated the -foll.owing 
lessons: 

1. The p:C\rticipatory, dialogue-centereo a.pproach is extremel! -
ef-fEctive in mobilizing rural women-to undertake self-help 
development- activities. The -::>,:>portunity to take action tow", -,,, 
self-determined goals has 5,_,stained their invol vement and 
motivation. It also has promoted women's cC?n-fidence anct h~_", 
increased their capabilities. - , 

2. Achievement is also necessary for women's self-con:fici~r,-.:" and 
groups' self-relianCe. Long periods of delay before action 
commences tend to discourag~ women and increase dependency_ 

3. Projects designed to promote women's self-help efforts 
require mechanisms which m~ke needed resources more readily 
available. Since their own financial reSOLlr-ces are meager, "omen 
must have credit facilitles which are responsive to their ...,,,,,,,tis. 
A reVOLving fund is a recommended component in development 
programs for rural women • 

. 
4. In Tanzania. and in other countries with Similar scarcities, 
the need for access to commodities which facilitate 
operationalization may som~times be greater than the need for 
-funds. 

S. The process of developing women's capabilities to analyze, 
plan, make decisions, manage and organize requires a large i~~ut 
of staf-f time during impler.lentation. It cannot be ach"ieved oewing 
the initial period of anim~tion/training. 

6. Cooperation of village governm~nts is nacesssary since t~ay 
control a.ccess to public resources'.-· Without this _cooperatioro, 
village governments block women's activities by inaction or 
~ooption. " 

7. Planning -for action is necessary prior to -final selecti:::;-_ o-f 
an activity. Most importantly, analysis needs to be more thcro<.lgh 
to enable women to-focus a~tentio~ on the -f~ndamental pronlem 
they are trying to solv",_ This enables them to develop a s,,":~ie5 

of options and lncreases the likelihood of achieving at least 
limited success. 

'. 
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ANNEX 1 

VILLAGE LEVEL ACT~VITIES 

A~JPID PROJECT VILLAGES 

" 
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Vi 11 aqe: Patanumbe District: Arumen.1 
":"------- / ........ 

Start-up:. September 1981 

SOCiO-Econom~c: Conditions: Multi-cultural, relatively P!JOl""-: 

isolated. water shortag~s. 

GrOllp Membershi p: Origin8!ly 192 o·F 223 vil18ge ,~omen· (861.) 
Presently 44 (20%). for shop/farm 

50 (22'0 for gri ndi n9 mlll 

identified Problems: Lac!, of a grinding mill.;. lack and' Ltr,,,-;:.,, .. l 

----------~--------
distribution of goods; black mari-:eting1 unsanitary wate .... 
supply. 

Acti vi tV: Two qrollps were formed in Patanumbe.. One groLlp 

selected a cooperative shop/farm, and the second 
grinding:mill, ---------

Problems Encountered 

Cooperative shop/farm 

Need for tralning 

Need for fLlnds to 
invest in goods 

·for shop 

Actions and Responses 

Received traininq ;,. 
book-keeping and 
management from the 
Department of 
Cooperatives. 

Ralsed 3,200/- from 
members' corytribLltlons. 

'. 
Undertook financial 

.. analysiS and budgeting. 

.. ' 

.. 
, , 

Decided to increas~ 
world ng capi tal. 

Decided to initi&tE a 
cooperative farm. 

Also applied to OXFi~;": 
(1) initially recE!ly'~d 

a matc::hing gran.:- 11f 

3,2001 - for thr. . >'op 



Need for land for 
- farm 

Need for inputs for 
farm 

, : 

Need for allocat!'on 
of scarce co~modities 
for""shop 

Need for additional 
goods to boost the 
shop 

Need 'for transport to 
obtain goods for shop 

81"ain 8rinding Mill 

Need for funds 

Need for mill 

.. '-'" .. - ..... :.~ 
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• 

-" 
" , 

which the group 
repaid. 

(2) have now recei V~'2-:'~ 
a second matchii; 
grant of 6,450/ - -./ 
the 1993.184 agr, " ... 1" 
tural season .. 

Appli ed to the vB I "'0-= 
government and were 
allocated,,, 'communal 
plot. 

Purchased through 
AWPID loan; 

Applied to village 
'government. Awarded 
allocation because nc: 
other shop in villas2, 

Subsequently, the village 
government opened a s~~p; 

since that time 
allocation has been 
irregular. 

Considering and expl.:,,-ing 
the feasibility of a 
bakery. 

Members have to carr-y 
goods over long 
distances. The problem 
r'emains unsolved. 

Raised 4.000/~ from 
members' contributions. 

Applied to TRDB 

Subsequently discovered 
that the village govern
ment also had applie;:-! ,to 
TROB for a mi Ii, to", ': 
this application had ,,;;;en 
approved, and that ,i')2 
vi 11 age government h,r." 
made'a down payment. 
When available, the mi:'l 

. ,.. ~.~-. 
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will come to the v~l~age 
qovernment .. 

Village government ~-Ci 

not lnfQrm ~he gr9u- '1f 
the pricr appllca~:Gn 
because it f..>lanted ,. 
mll"ls!1 -an impO$5ibl _ ~'; & 

Need 1-or- bUlldi'!Q USE;>d part 01': 4!,(H)0(- t~ 

. erect a bui 1 di nq fw'''' the 
filII. 

Need to' t-epl sn (JJoflt9n unwi 11 i ng to l: _m-
sider an alterndt.i . .f~. 

Al"PID Assi ~tiance: 
-----------,------

Initial anlmatlon and tr'.3ir.inq: 10 tri ps. 
Foil DW--UP: 12 tY'i pc:: 

Shop/Farm 

Grinding 
t"1i 11 :: 

Tangibl~ Benef.ts: 

Shop/Fcwm: 

Assist.ed qt-OUP to apply for a licence. 
AssJ.sted t-Jomen wIth transport .. 
Ga'l"e lDa~1 +Cit- purchase of seeds .. 
lntroduc<=d cwoup at bank~ helped opEn an 
account .. 
Contac:ted and assi s·ted ),·.:i th tr'9in1.nq PI-I::-".l. 1E'd 
by Depar·tment of CC~OpE;>t-d:t:i yes .. 
HSSlst.e-d qr~t.tp' to prep?r-e propos.31 'for OXF-1r l .. 

ASslster.i qrOl!p to applv to TRDB .. 
1 ntroduc;.,.d ql"OUP at bam>:; hel ped 
open an .::l.Ct:!:Jllllt. 

Group nas ctCqLli red a capi tal r-eSOLlrc:e 
'.stock If: shop).; 
TempOrar.L1Y oper-ated the only shop in'th€": 
c:ommunlty~ saved time a.nd inc:reased the 
availaoillty o-f essential cornaJodities fe-r 
group ~fjembErS and communi ty .. 
fhrough shop. ~Iere able,to conti"ol price~. 

Members) FlnanciaI Contribution: 
-----._---------."....-----------_. --~- -

Cooperati ve shop/farm: 3 .. :!Cn)/- fo, .... OXFAM matchi ng gl"'ar,t 
Gri ndi nq Mi 11: 4, cK>fJ/-

.. -

http:Temporar.iy


.. ' 
. ' 

" 
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Assessment: 

Shop/Farm: group motivated, cohesive, self-reliant. 
activity - operational and potential v:;i\tlle. 

8rlnding Mill:- group discouraged. 
activity riot operational • 

. . ' 

.,--- .. :---- -... ~ "~'-'.-.'-'-'---' '.' 



" 
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Vi l1age:, l1akiba Distri~t: Arumeru 
... -...... ~ 

Start-up: September 1981 

Socia-economic Conditions: Multi-cultur.al. medium economi~ 

level, relatively urbanized; irrigated area with insl.h'flc::; "': 
water due to drought. 

Group Membership: Originally 57 of 231'village women (24%; 
---------------- Presentl y' 57 (1001. I~etenti on) 

Identified Problems: Lack and unequal distribution of go-::lcl.,,~ 

Activity: Cooperative shop 

Problems Encountered 

• 

Need for training 

Need to secure allocation 

Need to retain control 
of shop 

Need to refinance and 
restoc:k shop 

" 

. . ' 

Actions and Respon~Gs 

• Provided by Ccope"'\:."l.V~ 
Departmsnt, assi '.! ~'1.' ~ ... 

AWPID. 

Have received in
suffici,mt a11o",·;' -' 
due to 'e"1stenc", " 
other shops :'n t:'
vi-llage. 

UWT, supported i" 
yi 11 age govern!.:",,"
over the shop .. 

Because of mismana~~F~nt 
on part of UWT,. -ti~c 
vi 11 a.ge governmt=nt .;::."). ...... r: 
shop back to' th:.> ;-r. :0, 

Because of loss o~ ~hC?~ 
group has not bG;~>;":" ~v;;,;.?'C. __ 

ing regularl y ar..~ L;:;:'I-~

fore has not been ii,;; '--: 
to identify projr~c-;:~- to 
recap! tal iae th", shc_ ..• 
Intends to begin to d\"ge-!: 

more regularly • 



.. 
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-----------------
Animation and t .... eining·: 10 trips 
~ollow-up; 0 trips 

• 

• 

Provided introduction for. banlo:'ing -I'acifities. 
Represented group ~or allocation of commodities 

-t.o the ward. division.;;.l and district e)(ecutive 
secretaries. . 
Assisted the. Cooperative 'Depar~ment to train 
group leaders in shop management. 
Assisted with transport. 
Advised group during the cri'sis of the shop ·take-ove:- • 

Tangible Be~efits 

Group has acquired a capital resource (stock in ShOp; 

Members' Financial Contribution: 5,700/-
. ----------------"7-------------

Assessment: Sroup - motivated and cohesive. 
Activitiy - uncertain •. 

, 
, " 

' .. 



-8-

Villaqe: Kinq~ori Di?tric:t: Arumeru 
---...:.---.. 

(-..... 
Start-up: September 1981 

Socia-economic Conditions: 11uI ti -cuI b.tral, _ well-off 
--------_ ... _----------------

economic:ally, rich i"n aq"--i~l-.!lt1..lre. grow cash crops, 
some~Jhat urbani :!ed. 

Group I'lembershi p: Or'i q in all y 130 of _450 vi 11 age women (181.) 
-Presentl >I 5-i (68% retenti on) 

Ident~fied Problems: Lack of essential commodities: 1al'l( cf 

CQmpl'--~hens~ve medical -fa~:~~l.ties:; la.ck o-f a _butt:hery~ 

At::-t:ivity: Co-op"?rative sho:t 

Problems Encountered 

Need for training in 
book-keeping 

i'leed to secure allocation 
essential commodities 

Need to dive,-sifv stock 
in order to gener-ate 
profits more rapidly 

Actions and Responses 

Identi-fied an acee,_, ,-,omt 
in village whd prov:d~o 
b:-aining. 

App~ied to village, 
government. Have 
received insuffici=.r,L 
allocation due to 
existence of other 
shops_in the village. 

lntend to fo11 ow Ltp '.1<2 
issue -through the 
Divisional Executive 
Secretary. 

To make the shop vlable, 
women want to produce and 
sell tie and dye and 
school unifonl\<S.-

A?pl i 'ad t.o OXFAM f 0,'- .~:-_ 

) ~, 

loan to in:ltiate tl;2 and dye 
pFOje~t .. 

, " 

Dyes not available in 
Tan;: ani a. 

--~---- - - -:-:--;::----- --------:-----



" 
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Nee,! f Qt- premi ses 

~Iim.ljon Bnd traininq: 9 tr4ps 
fol.low-up: 7 trip~ 

~:';;Clu£']st.ed I-'lWp·ID 
assi stance to i mpo,-t 
dyes .. 

Have been {:Ii ven not i c: f? t.o 
Quit pr9mise5 .. 

i-t"'obl ff!m not v,et $ol·j'~~d" 

Helpe(! IJt'"OUp idenc.j r'l. tie arid d ..... e ~c:tivity .. 
Jde-r)ti f ted so\..\r'ce o-f mate:--ial fDr "i:ie end d"le .. 
Ljrd:~d Qr'uL,p wi t.h SI!)!] for trt:'uninq in the" 
ol:(.';.chnoj oqy of tit=? and ave .. 
~1sD:eted group to apoly to OXFAM for loan. 
:Jmprlrl inq ct'ves for- qrCJllp .. to bi~ provided as a. loan. 
Fl hll shows .. 

I--;~~is:.ed c.:\pit~l r..."hil~11 hail b<.=en lil'lested and .is 
<.Jet Jet-at 1 nu pt~of i t:s $J, o~ ... l"'.; • 

• 'Iss€!:s""mt: 8.-..:>up - motivated, cohesiv& ,-\nd sel+-reli,mt. 
-- '.'_.,'. -_ ..... -- Shop - ooer=:"Itio1"I."31 11 pal-ti all y vi obie- .. 

. . -
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Village: Malula District: ArLlmeru 

Stare-up:, Septembel- 1981 

Socio-economic Conditions: Multi-cultural, medium econ~mic 
-------------------------

level. drought area 

Group Membership: 
----------------

Original~y 6~ of 290 village women (227.) 
Presently 140 (120% increase) 

IdenU'fied Problems: Lack and Imequal distdbutlon of goods; 

blaev marketing of goods~ lack of grain grinding mill; 
lacY. o-t water for homes .C:;Ind --tor livestock .. 

-Acti vi tv: Coope.-ative "hop' 

Problems Encountered 

Need to secure allocation 
of essential commodit~es 

Need to finance the 
shop 

Theft of goods created 
need to restock shop 

Actions and Responses 

" 

.. " 

App l.l ed to vi 11 age 
government. Received 
SLlppO.-t and all oeati c,,· 
becaLlse vi 11 age has nt) 

other shop. 

Member's c:ontri bLtted , 
approximat.el y to,OOO/-"" 

Group recei ved a l'o.an 
of 13,368/- from the 
lAE Revolving Fund 
which is supported by 
OXFAM. 

Difficult to $ecure 
addj. ti'00a1 loan 'because 
have repaid 7.000/- and 
still have oLttstandir;':I 
balance of 6,368/-

O.fficult to secure 
addi tional c:ontrlbl.lti ems 
fl~om members llnti 1 
leoadersl1ip problems; 
within groLlps areo 
resolved. Chairperson 
has not involved the 
steering committee nor 



, ' 

• 

, ' • • _____ A _ •• __ ~ .. ~. • _ ' •• _ • __ • _ ~ • .-. - .. 
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AWPID Assistance: 
- ----7'-------:------

Anisnation and training: 10 tr.ips 

meetings to make repo,-ts 
on stacY.; for finanr-:-':i: .. 

Members' abi! i ty to m",/,e 
additional c:ontribut\DnS 
has been adversely 
a'f Fectecl by drought. 

Group pI ans to hoI d " 
,general meeting to ,'- - -

J'" -

place Chairperson '" 
ani:ic:ipates ccntr.LOl...tt..ti':!ns 
from members • 

... Village governmen'::' has 
1ndicated wil1inqn'-'s to 
assist qroup once !s2.der
ahi p prohl ems resol '/sd, 

Follow-up: 9 trips , 
Provided gr'oup ~I;ith 'loan of 13.368/-. 
Arranqed·for traininq in management and 
book-keeping through DepiElrtmen.t of Cooperati ves. 
Assisted group to open bank account and apply 
for l~cense. 
Medlated leadership crisis. 
Film show. 

Tan.gible Benefib;: 
-----------------

Shop avai Iable to m<>mbers and communi ty (no previou". 
shop in village). 
Saved t~me (do not have to travel for purchas~). 
ln~reased availability of essential commoditles. 
Before theft, the shop <a qro,~p resource) had 
increased in value +0 34,000/-. 

Members' Financ:iel Contribcd:ion: Approximately 10,0()O/-

Assessment: Group - motlvated. cohesive and if n~w leaderShip 
receives training can be self-reliant (have 
not given up in fac~ of theft and lead~rship 
problems, obtained al'location of ~ommodities on 
own). I~ • 

Activity - operational, self:-sustaining if can 
r~cover from theft. 

. .' 



. ' 
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Vi 11 age:. Ekenywa District: Arumeru 

Start-~.p:. 'September 1981 

Socio-economic: Conditions: Single c~lture ~Waarusha), 
----_ .... _ ..... - ... ------..... --------

medium economic level, severe droug/lt, overgrao:ing 

Group Membership: Originally 94 of 195 village women (481.)· 
---------------~·.Presently 40 (43% 'retention) . 

Identified Problems: Lack of grain grindi'ng mill; unavailabilit.y 

Q'f goods; rape; unsanitary water sLlppl ies, 

Activity: Grain grinding mill selected after intial chOice, , , 

a coopera'elve far-m, ·was not 'feasible due to the drought. 

Probl ems Enco~\nt.ered 
------------~--.-----

Need fOI" finances 

Need f or mill 

Need for mill (which 
arrived very recently) to 

Action and Responses 

• 

" 

Able to raise only smail 
amount on own due to 
lack of c:ontl"'ol .over C,·,,,,,, 
income • 

. Applied for assistance 
to vil.lage government, 

Village government called 
a general meeting to 
inform all villagers 
about the activity. 

After the meeting, 
husbands began ~o 
contribute and tMe group 
raised 16,OOO}- as do.m
payment on the.mill. 

Applied to TROB for 
electric grinding mill; 
village has electricity. 

TRDB approved .the 
'appl i c::ati on. Vi 11 age 
government guaranteed 
the loan. 

Women were ~,"able to 
, "rai.se additional money 

.. 
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begin operati.on Scl that group 
cOIn begi" to r-epay TF:DB: 
other'wi 5e nllll 10111 be re
possessed. Require-mer,ts 
are a building and wlring. 

Assuminq mill is not 
repossessed, need for' 
operd: l:i rJfl and lOa"i ntenanc:e~ 

Anlmation dtld traininq: 10 trips 
Follow-up: 17 trips 

for material!=:;, neeOE'~ -::0 
constt-uct buildIng. 

•. Village government is 
f i nanci ng the consi:t-uG
tion of tl~e building. 
Also received ~Sslstapcs 
from other agene 1 ee. 
j ncluoinq the Forest.rv 
Cent,:;:,,,-.. 7th Day Adven.t:.i $t 
Church. Arusha'Seed 
Center. . 

Once the buildinq is 
constructed the qroup 

. anticipates the need ."'''' 
additional money to ;;; .. _ 
for cables and wiring tl":E 

building. Have not 
solved this problem. 

\Iii 11 send a women 
and a youth to SIDO 
for training in accouni..
inq, mill operation and 
maintenance. 

Assisted qroup to f111 forms and to secclre loan from 
TRDB; assistance inclL1dinq~ a vlsit to TI~DB/Dar tiS Sal a"", 
or. behal f. of group. 
Assi sted qr"ClUp to pressure vi 11 aQe government -for qui ck 
const,-uct.on of building. 
Contacted TANESCO on b"half of ql""oup for Wiring. 
Contactt?d sroo to arrc"'Qe fa!" traininq. 
Film shows .. 

M,~mber's FindnCial Contrlbut.lon: 1'6,000/-

1 anoi hl e Bel1ef its: 

GI"OLIP lias acqLlired a capi tal r.esource vJhich potenti all v 
can qene,oate irlcome for the Qroup al~d provide a servic.e 
to tile worner. and the communi tv. 

A5Sessme~1t.: Group - motivated, not cohesive or self-reliant. 
- ...... _ ... - ---. __ . Act i vi t Y .- not vet oper at i anal; if becomes 

operational, potentially viable • 
• 0-
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vq lage: Mat.ev~9 
-------- < ..... 

District: Arumeru 

Start-l.lp: .. September 1981 

Socia-economic Conditions: Single culture (Waarusha), 
-------------------------

medium economic: level. . . 
Group Membership: Originally 74 0-1' 310 village women· <:24%) 
--------------~- Presently 37 (501. retention) 

Identified Problems: Lack of medical facil i ties and con""'· 

over child health; lack of water; need' for additional sb~'O. 

Activity: Hospital 

Problems ~ncount9red 

• 

• 

Need for finance and 
. government support 

(materiala, equipment, 
drugs. personnel) 

Need to replan 

Need to identify health 
trainers 

. ' 

Actions and Responses 

• 

• 

• 

Through c::mt.acts l~, U. 
offic1als, gro • .Ip 
real 1. z~d th~t i t ~ ~~.~.: ~d 

the means and l.."'Jou:i '.~ -ll~}'t 
receive government 
support for a hospi t«l 
since a chu~~h mis~ion 
dispensary already 
operates in the ar-j?.a 
and provides basic: 
medical services a:" 
lew cost. 

Decided to institute 
a health education 
program as a .way 0·, 
meeting the group'~ 
identified need • 

Requested the Arum!. ,.,
District Hospital t" 
incorporate Mateve<~ 
into their educ:a.b_",,,"~ 

program. Securecl 
agreem",nt, belt no 
ac:ti on. 

Req!!asted si mil ar 
assistance from miss;Q~ 
but mission aIrsad-.-
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Need to keep group 
members involved. During 
period of del .. ys, groLlp 
iden·U:f.ied problems of 
maintaining motivation 
and coheSion. 

AWPID Assistance: 

• 

• 

Qperating a health 
education program in 
other areas.and cannot 
lncorpor.ate Mateves, 

Identified po~sible 
local trainer who may 
be able to initiate 
health education 

.p'rogram. 

Additional planning. 
Identified a restaur"· .... ': 
as an activity to 
generate income for 
·group.· . 

Have rented space, 
hired a cook and 
secured ;;1 ·license. 

Initial animation and training: 10 trips 
Follow-up: 6 trips 

• Assisted with requests at divisional and district 
levels for health education program. 

• Assisted with request to Mission for health 
education program. 
tdentified local' resource for health education 
program. 

Tangible Benefits': 

Group has collected enough money to 
initiate income-generating project. 

Member's Financia.l Contribution: 800/-
--------------------------- '. 

" Assessment: Group - cohesive, motivated. self-reliant 
---------- (identified need for additional 

activity; initiated rastaurant). 
Activity restaurant operational, health 

education not yet operational • 

. " 

-.' . -. ~... >. 
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Nqorbob Di strict: Arumer~\ 
-------.-

:i" 

start-up: September .I. 981 

socici-economii:: Conditions: Sin'lle cultl\re (Waar-usha) ~ 

poor et:onomically, drouqht 'stricken, overgrazing 

Group Membership: Originally 86. of 245 village _loman (:35%) 
---------------- Presently 47 (55%·retention) 

Identi Hed 'Problems: Unequal distr"ibutiora of goods; lack Q{ 

can,.; stent 1 y functi. oning mi 11; lacl~ of· medic::al fac·i.l i -ti '::C'. 

Activity: Cooperative' shop 

Problems Encountered 
._-----------------..;.. 

Need for funds to 
Invest i'n qood,. 

Need for allocation 
of scarce commodities 

Need to make shop 
more profitable 

Need fot" accountable and 
more committed leadership 
0r-igina1 tr-ained leaders 
Nl1:hdrew fr-om group 

Newl y e1 ected Chad rp",rson 
also owns a shop: ~pends 
little time on group 
cooperative shop; ha~ not 
followed up the problem 
of allocation of scares 

" 

.. ' 

Actions and Response--. 
---------------------
• 

• 

• 

Raised 4.7001- f,-,':'n 
members' contributions 
and 8.qOO/- from ,/l11age 
governme:nt 7 $I. l oar~ 

Received only small 
amounts because of 
other shops alr-eady 
"'>listing in the village. 

Opened a beer "to,",,, 
whi ch rai sed aOo'.'.t 
200/- per" \.~eek as 
profit from weekly beer 
pi'~O'curemsnt.s. (5. cases) II' 

Appointee a~ village 
postal agents. 

Group closed shop a~ 
a means of obtaini~~ 
financial report a~.'-i 
forcing change in 
leadership. 

Village government 
r-eopened shop to 
protect its loan. 

6rot.\p ~"'epprted V!-;: ... ;e 
government inter' ...... -"'ce 



commodities; has not 
presented grollp wi til 
financial report aft",,
more than one year of 
operation' 

NeeD to're-open and 
retain c·ont..-:ol of 
shop 

AWPID' A~sis~ance: 
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• 

.-~- . 

to district officials 
1"<and once again "las.O'S 

shop: 

Group wou1 d ·1 i k9 ",·c "0" 

open shop i;\fter cha"gi nn 
1 eadershi p and ins t2 t.ut
ing -financial c:ont ... ·nis .. 

Group a1'so would !.l ke 
to repay village 
government' 5> lOan t<: 
avoi d it taki ng ave," 
the sh,op. 

Ini~ial animatjon,and training: 10 trips 
Follow-up: 4 tripE 

Mediated' in eonH icts <'1 th group Chairperson 
and village government. 
II,tends to offer grour:' a loan from r .. volv~ng 

,·fund to repay vi 11 age govel-nment. 

Tangible Benefits: 

Temporarily provided community with postal services. 
Group has acquired a capital resource (stock 1n the 
shop) ,and id.entified oJ. potentially 'viable source 
of income (sale of beer). 

!"!embers' Financial Cont .... ib.·tian: 4,700/-
----------------------_._-_. - .. ~-.-, ' 

.Assessment: Group - cohesi va, motl '!ated, not. yet 
---------- self-relidnt. 

Activity - not ~perational; if operationa~ 
~. . may be vi a.ble .. 

. . ' 

-'-----...,._._---. ,--~-.-~ . - .. -.----... -'--.. -~--.-,...-- .. -.- ~.- ...... . --
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vUlage: Ukiushin ',Pistrict: Arumeru' 
------- --------

.!"'-~ 

start-up: September 1991 
--..:..:-----
Socia-economic' Concl! t1 ons; Si ngle cuI ture (Waarusha)., 

-------~-~------------~-poor economically 

Group'Membership: Originally 20 of 250 viliage women <8,%) 
---------------- Presently 40.(100% increase) 

Iden'ti-Hed Problems: Time enc:! effort to grind, .graint distanc-? 

to near.est. grinding mill; corrupt wo~en'$ leadership!_ 
unequal distribution 0;: 'gf~ods and black marketing; , 
r~el lack of water. 

AcUvity: 'Grain grinding mjll 

• 

Pro~lems Encountered 

Need to find 'alternativ~ 
activity 

Lack of tailoring skills 

- ,---_._--. -- -.~--, . 

.' 

. ,-

--------------------
• Response of 9",o\J~., 

members to reC)l~e". t: 
for contributio,,~ 

poor.dl.1e t.o: 
(1) dis5atisiactio~ 
with leadersnip, 
(2) -I'oreed contr1 btl,,· 
tions .,hi. eM are 
against the spirit 
of the AVIPID 1'1"0_',' 
(3) 11tt-10 actu;;j, , "d 
for the mill aiter .", 
indi vi elYa1 was gi', ·-n 
p .. ,..mission to in%L,ll 
a grinding mpl in tl-,,-, 
.village. in additic', 
an el e!::tri c: 9r1 nt.i 1'9 
mill may be avail~b'D 
·in the nearby vill .~. ", 
EI(.enywa. 

Group meetings t~ ,~
plan 

• Selection tlT tailori,,~, 
prOject. 

• Identified 
experianc:ed vill~g~ 

• -- -..:- : ,> -.-.. - -.'-- ~-. ~':, :, : '"- -. 

: . 
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• 

• 

: 

Need·~or sewing machines 
··to. enab.1e ac:t;i .... ity 1:.0 . 
. generate income 

·Need to replace stolen 
. sewi 09 machi nas : 

Nsea to identify source 
of income to purchase 
sewing machines 
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• 

• 

women to act am 
1o.'-t.rainars .. 

.'. 

Contacted Ward Adult 
Education ·Coordinator • 

Recei ved three sew'<>·.·. 
machines. 

Working through th~ 
Adult Education 
Coordinator and own~~ 
of pr9f!lises. to· ob'l.:",:'n 
compensation becau~~ 
no rec~ipt5 a~ailat\~, 

Group unable to ob~~~
accounting from tl".,,' 
Chairperson. At 
pre1>ent th!!! balane",· 
of members' original 
contribution is not 
available to the ':"::'lUp. 

Difficult for group to 
meet. and replan because 
of conflicts with 
Chairperson. 

.• Now plan ·t.o 'SWit;;h 
from tailoring to 
knitting and to 
initiate a cooperative 
farm to generate income 
for sewing machines. 

AWPID Asslstance: 
----------------

Initial animation ~nd training: 1Q trip$ 
follow-up: 6.. trips " 

Assisted women to rscogni%s that a grinding mill 
was not economically viable .~nd to find an altarnativ~' 
activity, 
Assisting group to press owner of prQmi~es for cQmpehn~tion 
of stolen machines, 

-----------------
• Clothes.produced by group temporarily availabl~ to 

members of community. 
nu~in9 this period there was a saving of time and 
income ~or buyers~ . " 
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Members' F1 nancial Contr-ibLtti or,: 3,000/-
------------------------- ~-----

AS$,essment: Group tliotivsted, ac=:i .... Je, cohesive (increa.sed 
---------- membE:l"ship. d<?spite difficL\lties)" but 

not yet :elf-reliant. 

" 

Activity pot~ntially viable if can obtain 
neee ·,d SElwi og machi nes thr.ough . 
grCl~\p e'fforts, outsi de assi stance 
or compensation. 

, " 
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Village: Sandahi District: Hanang 

Start-up: January 1983 

Socio-a~onomit Conditions~. Single culture (Wairaqw) 

medi\.lm e~onomic level 

Group Membership: 
----------------

Original; y 1'06 eli' 250 vi 11 age women (,42~(; 
Presently 106 (1007. retention) 

Identified problems: Time ,,·.nd 'energy required to 'grind mai;<:,'? 
-------------------

and wheat; distance to .. no cost 0-1' nearest machinel 
peor nutrition. 

Activity: Diesel grinding ·"",chine (to save time/labor and 

generate income); Nutl'"lt'on edLlcation. 

Probl ems Enc:o~l!'Itar'ed 

--------------------
Diesel Grinding Machine 

Need .for money to ,pur,.hase 
d1 esel mi 11 

Need for diesel mill 

Need for interim soll. :ion 
to identified proble" 

" 

.. ' 
.' 

Actions and Responses 

• 

• 

• 

Secured priority frc', -. 
vi 11 age government :.0' 
collect and sell salt. 

From members' ccntr:,u<.!
tions and voluntary labor 
have raised aO,OO(l/-. 

Applied to Tanzania Rural 
Development Bank <Ti{DB). 
No diesel mills avail·",ble 
due to import restr" .". 
tions • 

, 
Have made and 'intend ·to 

'intensify efforts to 
identify institutions or 
donors wMi c:h cOLIld ; "'port 
a diesel mill. 

Contacted CAMARTEC and 
agreed to participate in 
trial of handmills. 

Handmills rejected ~~ 
solution to identi;ied 



Need Tor building to 
install diesel once 
obtail)ed 

Nut.ri ti orr·Education 
-------------------

Need for trainer and 
mater-ials 

A"IF'IP Assistance: 

• 

• 

prabl em: (1) can ool y 
grind small amounts; """" 
adequate of:or incomE! 
gen ..... ati01'1 l (2) bre"'.k 
do~)n easily~ reqJ..'ir~ 
constant repairs; {3) 1r~" 
effective since ex:h~.,,~·,

iog and time-consL\mi"~ .. 

Have begu.n to prep a." :. 
b~ilding materials 
(making bricks, 
purc:hasing timber ",-c"., 
iroosheets) •. 

Identified nurses Wi',;:) 

live in the villag. to 
prepare audio-casse: -
listening tapes. 

Members are partiei pi.:1i: Lng 
in listening ~orums< 

Initial animation and training: 13 trl~s 
Follow-Up: 7 trips 

Introduced group t.o TRUB. 
• Introduced group to CA11ARTEC. 

ASSisting group to idefltify institutions or donors 
for diesel mill. 
Contributed tapes for !1utri ti on educ:ati on progl-am. 
Film shows (:2). 

Tangible Benefits: 
-----------------

Group has generat.ed sufficient capital to give it 
a secure T.inanci a1 b;;)S'e; successful take-off virtual 1 y 
assured when able to t::ecure gri.nding mi 11. 
Provi dll! CAMERTI::C wi th ,rd' Orllli?'t i on whi cM may improve 
hand grindtng mills. 
Group members have incn>ased knowledge of nutrition. 
If i<nowl edge i 53 appl i ec!, members' fami 1 i ElS wi 11 rece'i vee 
more adequate diet. 

MembElrs' Financial Contribution: 80,000/-_ ... _--------.---------------------
, .' 
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Assessment: GroL~ highly motivated. cohesive and self-
---------- reliant (identified"."~ocal resources 

to genera~e income "and provide nutrition 
education; are planning ahead for 
installation of machi-nel 

Ac:t1'.ri ty- diesel grinding "machine - potentiall y 
viable; nutrition education 
se l:f-sustai n i ng 

" 

.. " 
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Village: Dareda Katl District: Hanang 

Start-up: January 1983 

Socio~economic Conditions: ~ingle culture <Wairaqw). 
-------------------------

prosperous: 

Group. Membership.: Originally 69 of 900 village women (S:~) 
-:-----"'"---------;- Presentl y :;4 .(50% retenti on) 

Identified·Protilems: Poor health and nutrition 

Activity: Vegetable garden (for consumption. and sale) 
-----.,. . Heal th ellucation 'program , 

Problems encountered 

Vegetable Garden 

• Need -for land 

Need for inputs 

• Need to keep members 
meeting, motivated and 
planning new strategies 

Actions and Responses 

• Applied-fer allocatlor 
of communal plot from 
vilh\ge government. 
Secured agreement, but 
actual transfer has 
been delayed time and 
time again. 

• Referred inaction of 

• 

• 

= village government to 
Ward Executive Secretary 
who has been pre~sing 
the village government 
for action. 

Women will contribute 
for seeds, etc: when 
land is actually 
availabls;. 

AWPIO willing to assi$t 
with loan from revolving 
fund. 

• Requested village 
government assistance 
with mobilization. 
Received no assistance 
because vi 11 age gover"'--

.. ' 
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Healttl Education Program 

• Need ,trainer ana materiials 

• 

ment sses such fJ'iaetJ,. :~;.;'S 

as " c:hall enge. 

" , " 

Village has beE'.fl in-
cor-par-ated in £h~ he.''- ttl 
"educatlon pl"'oqram run t.:>y 

the Cathal ie church_ 

Group partlcipatea in 
-cle"ring of mosquito 
breeding areas; vi!lage 
has received First Aid 
Kit. 

Members 1 e.ra,I"'f11 ng abCt 
nutrition and food 
Pt"I:?$~t'vat i 0". 

Initial animation and training: 12 trips 
Fol1ow--up:' b trips 

Contacted Ward Executl va Secretary Dn beh~l·~ of 9f"G,Up 

r~ngible Benefits: 

Group tOembet--a and c::ommunl t y l .. Ji 11 e~pE!ri ence improved 
hen1 th t.hrouqh c:1 eari nq of mosqui t,o breedi 09 areas 
in hames and it"} community .. 
Group metnbl~Y,'s ha.ve i r1£~rel?5ed knowledge of nutrition 
and food prese,-vc<1:ion; if knowledqe is applied" 
members' families will recp.ive more ade,quate di",t. 

I'!embens" t"inancial Contl-ibution: None 

'::'ss;essmE>nt: Grbuo - not yet sel'f-rel i al,t. Cl..\rrentl'.'1 
----------- demor-ali::ed and Lmmoi:iv<lted. 

Activity·· vegetable"garden - not. yet operational. 

',' 
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Vi 11 age:' Arri District: Hanang 
------- . --------
Start"4.ip: January ,1983 

Soci<;>-eCClnOlllic Condition: Multi-culture, medium economic 1""-,,,,1 
... _--------------------
Group Membership: 
-----~-------~--

Originally 70 o~ 260 village 
women (35%) 

Presently 49 (69% retention) 

Iden~ified Problems: Unavailability and high cost of 
-------------------

Children's clothing; diseases 

Activity: Sewing proj~ct (for families and for'sale) taken 

as first,prior1ty'since a local church had embarked on a 
health e~ucation program 

'Problems Encountered 

• Lack of ski 11 s 

.". . 

Actions and Responses 

• Initially applied 
to Ward Community 
Development Officer 
for assistance 
with training. No 
teacher available 
through this channel. 

Then applied for 
assistance to 
Di $tl"'i ct Adul t 
Education Officer. 
Teacher i'dentified. 
but. not ablE! to 
ass1st due to lack 
of transport. 

• Then requested 
assistance from 
Village Party 
Secretary {a woman} 
to identify 
teachers. in 
neighboring schools 
to provide training 
twice a week. 

• In the meantime, 
group members are .. ' 

http:teachers.in
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financing since small 
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i nH:i..,l investment from. 
.. members·· contributions 

11 flIl ts scope of arlO 
return fram productiQn 
because (1) can purchase 

'only small amount of 
material at anyone time_ 
and (2) activity very 
1 abor-i ntensi ve 

.-

sharing.skills with 
,each other. 
! ...... 

• IdentHied two 
group activities 
which can generate 
income f~r additicn~l 
material - brewing 
liquor from grain 
during harvest 
seasons and the 
mant.lf actur.e and' 
sale of tradi-
tional handicrafts • 

• Need remains for a 
loan to· acquire 
sewing machines to 
enable .activity 
to become economi
cally viable. 

AWF'ID· Assistance: 

lniti'al animation and training': 11 trips 
Follow-up: 5 trips' 

Contacted Ward Community Development Officer. through 
Ward Apministrator, on behalf of group. 
Brought training problem to District Adult Education 
Officer. 

Tangible Eenefits: 

Clothes produced by group available to.memoer's and 
to community. 
Saved time (00 net have to travel for purcha~e). 
Saved income (purchase price and travel). 

'. Small increase in members' s~il1s; greater increase 
. anticipated when training commences.. • 

". Small profit to group +I-om s,ale of clothing. 

Members' Financial Corytributlon: 500/-
-------------------------------
Assessment: Group 

Activity 

highly motivated. cohesive and 
self-reliant (1dentified and 
carried out income-generating 
activity). 
operational, potentially viable. 



" t". 

Vill age: , Nal<wa 
------- . 

Start-up: January 1984 
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'District: Hanang 
------, .. : .... 

So~io-economic Conditions: 
--~----------~------~----

medium economic level 

Group 'Member~hi,p: 1,81 'out of 24:5 vi.llage women (74'1.) 
----------------

• Identified Problems: Poor nutrition 
-------------------
A~tivity: vegetable ~arden (for con~umption and sala> 

Problems Encountered 
--------------------

Need for land 

• Need for inputs 

AW?ID assistance: 
----------------, ' 

Actions and Responses 

• Applied far allacatlon 
cf communal plot from 
village gov~rnment. 
:A,,;ai tinl:! r_ponse. 

Women wi 11 contr i \:""''',; 
far sseds, etc. wh~, 
lQnd is allocate~-

Initial animation and training: 7 trip~ , 
FolloW-Up: 2 tripa 

Tangible Benefits: Net yet implamented 
-----------------

" 

Members' 'Financial Contribution: t,fona 
-------------------------------
Assessment: Group 
---------- Activity 

.' 
not yet cohesive or self-reliant. 
still in start~up stage. 

, .' 
'" 

., ----':"--~.y, -- ---.--.----' ... ,--.--_. 
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Village: Ri~oda District: Hanang 

Sta~t-up: January 1984 

_Socio-economic Conditions: Single culture <Wagorowa>, 
----------~---~----------

\~ell-off economicall y 

Group Membership: 67 of 250 village women (27%) 
----------------
Identified-Problems: Unsanitary and insufficient water 
-------------------

water supply 

Acti vi_tV: Illiproved wiater s.,ppl y 

Problem Encountered 
-------------------

Need for technical and 
financial info~mation 

Need fer 15,000/- pe~ well 
for cover and installation 
of hand pumps (cost will be 
less if community provides 
labor) 

Need for interim solution 
to identified problem 

Actions and Responses 

',' 

---------------------
• 

• 

• 

• 

Contacted and secured 
assessment and 
eliltimat:a from 
District.Engineer. 

Requested village 
gClvernment to 

- mobil i;:e t:ommuni ty 
to raise money and 
provide labor. 

Village government 
already embarked on 
prior project. Water 
proj~t incorporated 
into future plan for 
village. 

,Group members 'are 
emptying and cleanin~ 
wells en Ii voluntary 
baSi s. 

Group members have 
mobilized t:ommunity men 
and bOys to dig -wells [-Qr 
animals to prote~t 
sources used for hl..\n~,'·

consumption. 

'. '. -
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Need ior public access 
to all 'wells ;1"1 village 

• 1.rrough e~fort5 t~ 
crean well~ identi
fied problem of wel~~ 
on individuals' 
property which were 
.not available for 
communal use. 

Brought situation to 
.attention of vUl''''9''' 
government which has 
taken action to 
ensure public access 
to all well i3. 

AWPID ASSl stance:' :.~::\. 
---------------- :!.. ...... 

~ .. :-~ 
Initial animation and training: 7 trips 
Follow-up: 2 trips 

Made in1t1a1 contact with District'Engineer 
Film show. 

Tangible Benefits: 
-----------------

• 

• 

Community action regarding problem of unsanitary water • 
More sanitary water supply. 
More adequate water supply for community 
<public access to all wells). 
Large scale.water project incorporated into village 
government's ~uture plans,' 
Increased participation of and respect Tor women as 
village leaders: mobilized village, men and boys to 
dig wells Tor animals, successful with vi.llagS! c:ounc11 
and. solving the problems of "individual" wells. 

Members' Financial Contribution: None 
------------------------------- . , 

Group - motivated, co~~sive. 
Activity - operational, potentially self-

5ustatning. 
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Vi 11 age:, M .. nagha District: Hanang 

start~up: January 1~84 
--------
Socio-ecQi1omic:- Condi'ti'Qr>s: Mul ti-cul ture, medium ec:onomic 

level 

Group'Membership: 69 of 500 village women (147.) 
----------~-----

Identified 'Problems: Source of protein in diet; have fish, 

but supply not abundant 

Ac:ti vi ty: Butchery .. , '., 

Problems Encountered 

Need for license, 

• Need f Qr 'bui l'di rig 

• Need for animals 

AWPID Assistance: 

" 

Actions and Responses 

• 

• 

Applied to village 
government which , 
gave its approval 
since it '\~as in
volved with agri
cult.ure,project. 

Raislng money to 
construct building 
through sale from 
cooperative farm. 

Flan to obtain 
animals through 
purchase (financed 
by members' contri
butions) or through 
making buHdirlg an 
outlet and charging 
for its use. 

Initial animation and training: ~ trips 
Follow-up: 3 trips 
• Contacted District Executive Officer cn group's 

'behalf. 
Film show. 

',' 

_ ..•. 
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1aogible ~enefits: 
~-----~---------.• Wamen have generated ,",orking capt tal thraugh 

.' harvesting maize. 275.bags of maize harvested. 

Melllbers·· Fi nOlncial: Cantr.i buti em: Awai ti"ng harvl\lst rectei p·ts,. 

------------------------~------. . . . 

Assessment: Br'oup - not yet cchesive cr self-reliant. 
---------~ Activity - still i~ start~up stage • 

. , 

,. . 

. . ' 
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,Village: Endabeg District: Hanang 
" 

~tart-up: January 1994 
,;;.., 

'" .: 

Socio-economic Ccnditio~s: Single culturR (Wagorowa) medium 
-----------~~------------economic level 

Group,Memb~rShip: 156 of 352 (44%. ~", ____ -r ________ _ 

, , 

Identified Prob~ems: Unsanitary'and insufficient' w&~er supply 
------------------- -

Activity: Improved water supply 

Problems' Encountered 
--------------------
• 

• 

• 

Need for technical 
and f i nanci al 
'information ' 

Need to mount a major 
technical and financial 
project to br1ng piped 
water to the area where 

,technically feasible,' 

Need to cover wells and 
install hand pumps where 
piped water is not 
technically feasible. 

-.. -... -- --. -";.------- ---_ .. - - -.... -- _ .. -". 

" 

, " 

A~tions and Responses 
---------------------
• 

• 

• 

• 

• 

Contacted O!etrict 
Engineer who prepared 
assassment. 

Contacted a church , 
mi ssicn for assi stan;;;,;'. 
Cost of undertaking 
beyond its scope, 

Secured support of 
village government 
and village eouncil. 

Village Chairman, who 
is also a Counsell~r, 
will request the Ward 
to make the project'~ 
major un~ertakin9 at 
the Ware:! level, 

,Local council intends 
to initiate a water 
pr.oj'ect \OIh1 ch will 
include Endabeg and ~ 
neighboring village. 

• Requested village 
government to mobilize 
community to raise 
money and provide 
labor, 
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• Village govarnmen't 
,.·already amber ked . on 
" 6uilding a villaga siio. 

. - -. ~ 

Nei11d to protect streams 
from animals.' 

• 

Water project incorpo
. l'"ated into future plans 

1'or village. 

Secure;d support fn',l, 
village government to 
protect streams. 

With .support of vill"qp
government, 'the 10 
trained 9roL<P leaders . 
are conducting educa
tional/mobil i:l:ation 
meeti,ngs for communi tv. 

Women's group and 
community are buildi;1c 
barriers to protect 
~treams from animals. 

Village qovernment 
enforcing straam 
protect 1'on by i 5SUl n',~ 
by~laws and setting 
fines for non-
compl i ance. 

AWPID Assistance; 

Initial animation and training: 9 trips 
Follow-up: 3 trips 

Film on water problems. 

Tangible 'Benefits! 
-----------------

• 

, , 
'CommunitY"action regarding problem of unsanitary water. 
Protected water 'supply throLt,9h construction of barrie~-6 
and village government enforcement. . 
NeW village by-laws. 
Large scale water project incorporated into village 
government's future plans. 
Increased participation of and respect for women .as 
village lil!aders (used as edLtcational leaders CUIil 

mobil ;t·zers) • . 

Members' Financial Contribution: None 
-------------------------------

.. ' 

_ •.. ..,-',-_ .. 

http:embarked.on
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, , 

Assessment: Group - motivated, cohesive, 'self-reliant. 
---------- Activity - operatiQnal, pot~ntially self-~u$taining. 

: ' 

',' 

.' 

.. ' 
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Vitl age: Hi mi ti District: Hanang 

Start-up: January 1984 

Socie-economic Conditions: Multi-culture, medium economic level, 

highfand~ ragion. agriculture diversified,- grow coffee, 9-ug"''
cane, fruits and vegetables; 

Group Membership: 107 Qf 350 women (3t%) 

Identified Problems: Poor return from perishable crops due to 

lack Qf a frequent 
operational outlet 
open once a month. 
perishable goods. 

and accessible market outlet. Only 
is-some distance away ~n Sabati town and 
Monthly market not appropriate for 

Care of young children time-c:onsuming when older siblings ";" 
in school. 

Ac:tivitiy: Market in village to provide outle~ fer perishabl~s, 

save travel time and attract business from nearby to~n. Day 
care center (,to be ill\plement~d at later stage). 

Problema Encountered 

• Need -for approval to -
use de$1gnated communal 
market area 

Need for greater turn
out at market 

,-

.. ' 

Actions and Responses 

• Applied to village 
government which 
approved group's 
requests. 

• 

• 

DeCided, on basis of 
initial trial, that 
market would be more 
suceessful if, 
saveral villages 
participated. Turn
out from Him:lti 
alone ~aS insuffi
cient. 

Contacted Divisional 
Enecutive Secretary 
who is publici%ing 
the market to 
surrounding villages> 
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P,WPID Assi$tance~ 
--------------,--

~l$O publicizing 
market within 
.= ,~mmu ... i t Y .. 

Initial animation and train~ng= 9 trips 
Follow-up: 3 trips 

Asei sted group to cont{,ct Oi vi s1 onal 
E:<t?cuti va Secretary. 
Fi 1m show. 

Tangtble benefits: 

Group members and community have accessible and freq,-,,,,nl 
market. 
Potential service to surrolmding villages. 
Pt>temtiz,l Slow'''ce 0-1' additional revenue to villagets) 
if there is su1fic:ient turn-out. especially if attracts 
b<.(siness from near-by town. 

Members' Financi~l Contribution: None 

Assessment: Group - motiVated, active, too soon to tell if 
.---... ------- cohesive and self-reliant. 

Activity - not operational. 
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ANNEX :2 

PRE-PROJECT - POST-PROJECT SURVEYS 

AWP!D PROJECT VILLAGES 

.. ' 
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ANNEX :2 

WOMEN'S ATTITUDES AND PERCEPTIONS: 
------------------~---~----------

PRE-PROJECT AND POST-PROJECT 
---------------------~------

AWPIO-project- internal mDnitor~ng and evaluation activities 
inc:luded the implementation of pre-project <baseline) and pc::',;·' 
project. (evaluation) surveys 1:0 measure the impact of tre prt>_>,"ct 
on women's ?ttitudes a~d perceptions. The same questionnairac 
used for both surveys, included items on: (1) pen:::eived qua,lty 
of village life and leadership;_ (2) perceived extent of wom",n"5 
involvement in village development and dec:ision-making, and ' 
(3) women's perceptions of their own ability to influence their 
llves and environment. 

Pr.,-project s~\rvays' 'were completed in e!"ch of the 16 villages 
during the period between project introductlon snd the general 
;nesting to analyze problems "nd plan activities. At tbe tio"-' 
<;1' the external ell .. lLlat:! on. post-proj€!c:t surveys had been 
undertaken in seven villages: four of the origin .. l eight vi11'.ges 
in Arumeru District where activity began in 1981 and all tt-." -:;e of 
the phase :2 villages which initiateo activity in 1983 in BarHng 
District. Pre-project figures in the accompanying table pert~in 
only to the villages for- which post-project information is 
available, namely King'ori. Patanumbe, Ekenywa, Malula, (Arum.,ru 
Distl'"ict) and Dar-ada Kati, Arri and Gend",!)i (Hanang District}. 

The dlata ,from the two surveys provide indications of the 
project's impact on woman's feelings of confidence, competen~e 
and .,mpowerm",nt - a major purpose of the AWPID project. No-.. '- ,,,r, 
the raliability of the data is limited by ~he fact that the 
sample W~$ not selected randomly. In addition, respondents ,~ 
the post-project survey l'Iel'"e primari ly (about 70%),' but not , 
entirely, Ihembers. of the gro~lps formed by AWPID project. Th,,, 
inclusion of non-members may have masked or diluted indications. 
of project impact on group members. At the same time. the 
preponderance of group members makes 1 t impossible to, cla! In tr."t 
identified changes apply to all lIIomen :In the s~\rveyed villa;)«, 

Findings 

A comparison of pre-project and post-project responSES 
$~9gests that participation and dialogue during group 
~ormation. problem identification and decision-making, 
together with the experience of initiating and 
implementing a~tivities, has a positive influence on 
women'iS feelings of c:oo'trol and competence. Increases 
occurred in women's perceptions 01' their ability to -a+feC:i' 
change in thei r own 1 i ves and eMvi rooment (i tems 7a and ·;to) , 

. " 
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to suc:c;.essfully initiate "od implement ~ctivitie'5 <items ;5.:
and 5f), and to participate in decision-making at 
the village level (item 7c). An additional indication 
of an improved perception of women's status comes from 
the fact that prior to the project women perceived 
themselves as involved in decisions regarding their 
own lives and the family unit; in the post-project 
survey, they also felt th~t women generally are 
decision-ma!:ers in these spheres t1tems 6a and 6bl. 

A 'few items. most notabl y awareness of women's 
membe!rshiP in village councils, are el{ceptions to this 
trend'iItem 5al. 

A second positive change occurred in perceptlons.of the 
standard of life in their own villages, as compared to 
surrounding comm~lnitias. Respondents- in the PCls"t-project 
survey were leSS-likely to rate the quality of services and 
economic status as below average Hair or poor) and some".;-·, .. -__ _ 
more likely to rate it as above average (e:,cellent or goor.:
than were respondents in the pre-proj ect survey. -ro a 1 ;2SSt'''' 

extent the same trend appeared in respondents' perceptiol;"> 0" 

the availability of goods in their villages. Respondents 
also were more apt to see the~r villages as receiving 
assistance and to be receiving this attention from agenci~~ 
and groLlps other than the Government ~Item 3t:). The in<::n"",se 
in posi ti ve perceptions of their vi 11 ages pI"obabl y ref! ec tt; a 
strengthened commitment to ~nd identification with spheres 
beyo~d home and family. resulting from the opportunity to 
become involved in activities Which give tnem recognition 
within the Villages. 

Negative changes occurre~ in perception of the quality of 
villagE! and women's leaderShip (item-3 ana 5g}. These 
t:hanges point to a gro~lth in critical awareness and a decline 
in passi va acceptance - indicators of in<::reased c:onfid.m::,',. 

'" The fact that the extent-of change in Arumeru District 
villages usually exceeded that 11'1 the Hanang villages suggests 
tl1~t the type of persona.l growth and development fostered by 
-the proj act is CWffil.ll at.;l va and sust.ai ned. 

, " 
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WOMEN'S ATTITUDES AND PERCEPTIONS: PRE-PROJ.ECT ANt! POST-PROJ2C'j 
(! n Per elllnt) 

( 

Total 1991 Villages 198;:-
vil!ages ArulJleru ;villages 
Pre Post Pre . Post Hanang 

Pre Post 

1'1=94 N=94 N=bl N=61 N=33 N==33 

1. Opinion oT AWPlD 

Positive.opinion 7S '94 79 92" 76 96 
Neutral; nii xed 8 :2 5. 2 14 4 

opinion 
Negative opinion 14 4 16 6 10 

2. Opinion of Village 
Standard of Living 
<compared to S\.lr-
..-ounning communi-
ties) 

a. Social Services 

Excellent 9 23 7 26 12 18 
61:)(:)d 19 15 1':' 113 24 9 
Average 21 43 10 38 43 52 
Fair 18 14 

,.,.., .... 16 9 ~' 

Poor ·30 :5 41 :2 9 
No opinion 3 ::> 3 

b. Ec(:)n.omic Status 

Excellent 6 17 7 9 7 'Xi 
Good 23 16 21 17 27 ~. 3 
Average 18 47 10 .50 36 44 
Fair 28 8 28 9 30 b 
Poor.- lS 7 ::SO 8 6 
No opinion 7 ::; 4 7 

c. Availabilit:y of Goods 

cl(cell Elnt: :5 9 7 :3 .It '-=..(, 
Geed 12 9 9 :5 1<:> 18 
Average 24 32 5 38 42 22 
Fair 19 lb 14 15 24 Hl 
Poor 37 29 58 34 9 21 
Ne opinion ::; S· 7 :5 :5 

',' 
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3. Parception of Village 
Development 

a· Village Progr~ss 

Positive 
No change 

- static' 
Negative 
change 

No opinion 

b. Vi 11 age Council 

f>ositive 
opinion 

Neutral, mixed 
opinion 

r-tegative 
opinion 

No opinion 

c. ASliistance from 
Outside Agencies 

Government 
Parastata19 
Church 
Privatel 
Contributions 

No assistance 
received 

,Don't know 

4. Awareness of recant 
Vi 11 age Counci ~ 
Dec:is:tons 
Re: Development 

Aware 
Not aware 

Total 
Villages 
?re 

:!b 

39 
13 

12 

6'7 

13 

16 
:2 

15 

11 

2 
54 

18 

48 
52 

POl>t 

37 

43 
15 

5 

44 

';:.7 

29 

5 
31 

'" 
15 
33 

10 

5b 
44 

, " 

1'781 Villages' 
Arl.lmeru' 
Pre 

32 

38 
15 

13 

63 

18 

1b 
3 

19 

6 

65 

10 

39 
61 

Post 

28 

48 
19 

'" 

37 

33 

,30 

2 
44 

:2 

11 
36 

:3 

47 
53 

199:::; 
Villages 
Hanang 
p,.e 

42 

,42 
10 

" 

7"J 

3 

20 

9 

22' 

,6 
33 

30 

64 
36 

prJ!6.t 

~'> .".J ~ _ 

35 
&. 

t ' ,. 

~2 

27 

" 
12 

,-" ..... 
£ .. ~. 

-:j.' 

• ~.-:J. 
.,;':. ..... 

I, • 
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Total 1981 Villages 1983 
Villages Arumeru Villages 
Pre Post Pre Post Hanang 

Pre ;: ":ist 

5. Perception oof Women's 
Involvement. in Village 
Development 

a. Aware 84 6S 80 S6 sa 8:2 
Not aware 16 35 20 44 12 t8 

b. Extent of Their 
Activity 

Active 7Z 8S 78 92 64 . ~ , 

Not activE! 9 3 13 8 3 
No opinion 19 '1~ 9 33 '~3 

~ Extent to which ~. 

Village Council 
Consults Women 
(General Publ ic:J Re: 
Community Development 
Decisions 

Often 46 56 43 49 52 , 
Sometimes 20 18 21 21 18 
Never 20 20 29 23 6 1~ -., 
No opinion 14 6 8 8 24 

d. Extent of ttJomsn ~ $ 

Involvement in Imple-
menting Village 
Projects 

Often 61 62 61 48 6t 04 
Sometimes 16 8 11 7 24 it) 

Rarely/never 21 30 26 45 12 6 
No opinio!'1 2 2 ;$ 

e. Women's Initiation of 
Group Acti vi ti es 

Aware 53 77 54 77 52 B(; 
Not aware 47 23 46 23 48 14 

. ," 
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Tot.al 1961 VUlages 1963 
Vi 11 ages Arumeru Villages 
Pre Post ?re Post Haoang 

Pre Fost 

i. Extent' 0.1' SUC:CE!SS 

Generally t6 45 26 44 I:> ~6 

sLIC:cessi'ul 
Somewhat/sometimes 34 26 32 28 36 29 
Generally not 

succ:e$s-ful .22 27 39 29 6 -25 
No opinion -.not 

implemented 28 3 52 

. g. Quality of Woman's 
I..eadership in Communi-t.y 

Effective 23 20 20 25 27 12 
Somewhat effective 31 26 30 21 37 ,36 
1ne";:6)c1:.1 ve 17 31 20 :S1 10 30 
No leadership 29 .23 :SO 23 26 22 

6. Percepticm of Women's 
Involvement in 
Personal Decision 
Making 

a. Deed, si ons Re: 
Family Unit 

Very involved 36 61 27 74 52 45 
Somewhat involved 20 23 10 12 32 45 
Not very involved 29 12 39 14 1<' i :) 

No opinion 15 4· 24 6 

b. Decisions Re: 
Own Lives 

Very involved 6'5 75 43 81 70 67 
Somewhat involved 22 18 21 12 24 30 
Not involved 12 ~ 18 7 :5 .> 
No opinion 11 :2 19 :3 
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Total 1981 Villages 1993 

.- Villages Art.lmeru Vi 11 ages 
Pre Post Pre PCl1.t Hanang 

Pre Post 

7. PSl"'sonal Percep-
tions 

a., Abtlity to 
Change Own Life 
or" Envi ronlllent 

Gener:-ally able 5:5 76 49 74 67 80 
Somewhat/sometimes 17 17 14 16 21 20 . 
Generally not abia 23 7 32 10 9 
No opinion 5 (:, 3 

b. Feel iog of Ha,,-
1 ng Made Posi-
t.i ve Changes in 
Own LHe (dl.lring 
last one year) 

Yes 60 131 57 eo 64 82 
No 40 19 43 20 36 18 

c. El<tent of 
Personal Involva-
.ment in DEM:isions 
Ra: Vill age ,:II"ve-
lopment 

Very involved 23 49 20 36 24 70 
Somewhat involved 40 17 38 13 49 24 
Not involved 3l'jo 34 39 51 - ,24 6 
No opinion .;:, :;; 4 

, " 
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Total 1981 Villages 1983 
Villages Ar1,lmeru Vi11 <"q~"; 
Pre Post Pre Post Hcmanf; 

Pre f'i:lst 

d. El<tent of Personal 
Involvement in 
lJet:isions Re: 
Own Life 

Very involved 68 77 65' 78 70 73 
Somewhat involved 19 9 17 S 29 tZ 
Not very involved 8 14 11 14 2 15 
No ppinion 5 7 

e. Extent of 
Personal In-
volvement in 
Dec:isions Re: 
Own Life 

Very involved 78 76 80 85 76 ':;5 
Somswhat involved 15 17 13 7 18 -39 
Not very involved :2 7 2 S 6 
No opinion 5 5 6 

6 .. Respondent's Pre-
vious ParU c:i pa-
t:ion in Women's 
Group Activity 

Yes 56 68 64 70 42 0,6 
No 44 32 :36 30 58 34-

9. Respondent's 
Ec:cnom1c Stat.us 
(Self-Report) 

Above average 11' 24 7 28 18 1. i~ 

Average 72 66 i!>8 59 78 79 
Below Average 17 ' 10 25 13 4 3 

-------------------------------------------------------------~--~ 

. ," 
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ANNEX 3 

TRlP REPORTS 

MANAGHA VILLAGE, HANANG DISTRICT 
.--------------------------------
(Start-up January 1984) 

Mr. 'Barnabas'MYlIlay (VillagE! Chairman) 
Mr. A.A. Mwinyihamisi (Secretary) 
Ms. Petronila A. Majengo (Women's Grqup Member) 
Ms. Anna Bota (Women>s Group Member) 
Ms. t1argareth Paulo (Commit.tee Member> 
Ms. Halima Maimo (Chairpersont 

The village is relatively rich. It has a shop and a maize 
grinding lI1i-ll, and the climate is very favClrable for maize 
growing. 

The women's butchery Project is still in pipeline. It has not 
been ible to start due to the fact that the women have been bu.,y 
with "Shamba" work which has occupied moat of their time foy" u"~ 
,.hole of the farming'season tD date. The '5hamqa pl"'oject seE''''" 
to be the major source 0+ the initial capital for investment, ,,-, 
~he butChery project, and during the time of this intarview ~ 
total of 275 bags of maize of ~O kgs ea~h had alr~ady been 
collected from the group's eight acre farm allocated to then", by 
the village council. 

The group SGems to be very optimistic about their,butch~ry 
prOject 'om:e it started bet::ause of the prevai ling meat 
shortage in the village., Wo~enf for example have to walk a 
total of abo~lt eight to 10 miles to get meat from either Sa-bati 
town or Himiti village along the Arusha - Dod~ma road. 

It ia thus the feeling aof the fElw ,.jomen interviewed that the 
p,.Gsence o-f the! butchery <to be either rented or used hy the 
women themselves) will save both their time and energy and th~t 
the income th.,s generated will partly be reinve!'.lted to eXF'an~ 
this project or be uaed to initiate'other projects. 

There seems to be a good relationship between the women's 
leadership and village government. The lattar recognizes th~ 
wemen's project not only as an income-generating project for \i,,,, 
gro~lp. but also as a servlce-remdering project to the villa9<! 
community as a whoie including the neighboring villages. Th9 
village' government has already allocated a plot far the) buil<1!l1g. 
A total of about 9,OO() bricks, if needed, are likely to be .. 
r-esult of collective endeavor whereby women -fetch water anti me" 
prepare the bricks. 

. ;. 
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'I'Me main problems Eilnvisaged in connection with the project'" aF°e> 
"'o1.\ter --for brick-making which has been identified to be critic"'_l 
(unl~G$ the village water project materializes at the moment) 
"",d I and IOcarcity Which hinder .. the grcup from .farm expansion ~"':-
1nc:reass.d proQucti on Ci ncome) in t:he future, incase i t r .. rn~-· ." 
a maj or -<£our<:., -0';: cash ~ nput for the blltchery proj ect. - Non... <l; 
these problems can be solved totally at the moment. Howev~r_ if 
modern farming technology ccmtinues to be used as it has ,'_c- "-\1,,,, 
seascn, --th", farm production may expand somewhat. 

'I'h .. g~oup seems to be very reliant on the villaQ9 government. 
The group ciepends on the govQrnmen1:. for securing building
matet-ials such as cll!ment. roofi-ng sheets, timber and ,;;,ny oth,,-
equipment. necesary before the project takes o"'f. 

On tne other hand, the grouo has good plans although none ha~ yet 
been implemij!nted. Its plano; include establishing a shop anG _. 
sewing project for female primary school leavers. All thia 
initia:t1ve is .. ttrib~\ted to rAE stafi' visits (seminars and 
workshops) which have given the group the idea-of ccllectiv~ 
income-generating projects. All women interviewee mentio~sd they 
received a lot of respect, ~nd they feel that the number of ~cmen 
in the Village Coun~11 might also inc~ea$e. Right now, for 
example, four wom~n belong to the vil,age government. 

The ~omen'$ leadershi.p seem". -to be e-ffectiv .. and ec:tive, iHW :'C) 
l;:on1'lict has eve.- existed l.ithin the group. 'However, the '."""up 
has not been meettng frequently due to the prevabling $hap.h~ 
opJ01ration whit:h has demal>d<>d mLlch of the women's attention. All 
i ntQrvi eW<i!cl women i no:! c:atac:j that they wi 11 conti nCla to OP.,,-;:,te as 
a group even .. fter the IAE 'staff '·e<l .... ce t.heir vi si t.s; howeY",-
they stress that IAe: will st:.il.l bl'l required ",heneve.- possl,bl .. , 
bot.h as a reinforcer of existing skills ~nd an educat.~r 
(motivator} of new ventures for the group • 

. . ' 



.< 
-3-

PATANUMBE V!LLASE, ~RUMERU DISTRICT 

(Star~-up September 1981) 

El iShisa E. Sikawa (Commit.teE! member) 
Elibariki Ndes! <VElage Council> 
Aboukard lsmael (Member of village committee) 

Grain' Grinding Project· 
---._--------"----------

In Patanumbe. tr,ere is a sharp contrast between the two vi 11 """,e 
wom"n's groups. The grain grinding mill gro~\p's efforts have "'''"'''" 
frustrated by irtabi 1 i ty to pror:.Llre the mi 11. The bui Iding to 
house the m~ll is lncomplete - incentive to finish is not there. 
The .mmen's group is discour"'ged a.nd cloes not want t.o begin 
another project. Looking back, the.,.' see no way of avoiding t,'.<c, .... 
prt:>blems sine:", the grinding mill i~ t.heir highest,priority. :"C' 
members would be willlng to contribute even 400/- each to p:-:.e'Ke 
a g ... inding mill. Alternative projects that have been consid2,~d 
have to 00 with transport, clean water and cr~ating a shop. 

The women hav" been 'assisted considerably by the village 
government. For.i nstanc:e, they were gi ven a plot OT 1 and on 
which to 'house the grinding mill. They were also given 10 acr~s 
of 1 and by the VU 1 age Councll to plant mai ze and beans. Whe!" 
asy.ed what type~ of training they would liy.e, they mentioned 
sewing, knitting and o:;ookin<;;. Apparen'Uy, their former 
chairperson had requested and negotiatatl for this training fn.-J' 
IAE. She has sl:bsequently died, and'no one within the women's 
group has f,ollowad up. 

When asked about their other needs, they mentioned the need for 
clean water. The .:area is very dry. The major SOlJ.rce of water is 

'Ndunlma River, which is often dff·ty. The women need wells, ,..;ater 
pumps and tap water. When a.;;\<ed about health education, thay 
noted that several meeti ngs ;,ad be!en c:a ... ri ad out by the vi 11419c-' 
council to educate the vi'llagers to boil water and ,,0 build dO':! 

utllize latrines. There is a probiem with getting soap right 
now. EYen if they made it themselves, there'is a lack of r~W 
matl.ri."l... 1'11"'$. Sika~J" mentioned th ... t the group would possibly 
2ike to visit other Village women's groups which might provide 
motivation for starting other projeets • 

. " 
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PATANUMBE 

"WhaM the cornmedi ti eS arri ve, tha lf~Clmem raall y get respect" 

Shop and Shamba PrOject. 
---------~-~-----------

The ehop ane ahamba women's ~rc~p has been very successful. 
!:lefor-a the duka was i'or'M.d, the women had to travel long 
distances fer t::ommodities and there continue to be gcme p,..oblems 
loci!'ting <:loods. Each week, on TLlesdays, and Fridays, the shop 
keepat- and chairperson travel to ?\rLlsha 1'01" shopping. They 
>.laLlall y go by ilLIS and return !1?i ther by bus or other avai 1 ab~ , 
YelI'11cl..-s. When they are can'ying a lot of goods, they some'~"'''''~ 
l"ave the,n at the gener",l m?rket. at Kikatitt for t.he weekly 
l11.arh:et en Fridays. 

The shamba, where the groLlp grows maiZE! and beans, has been 
sLIr.:cessful except for'scme I"!;)cent theft of crops. Since the; 
culprits arE! still unknown. the villag .. government has announced 
that anyone fou~d near the ~hamba will be taken to court. 

CLlr"r<l!nt shQrtagas 01' c:oa\lt;odj t~ as i nel "de soap, ll>ugar and 5",1 t. 
The women would like to have an increased allocation ?rom th~ 
di$tric:t, sl.nce this shop is the only one serviog theit'"" pa ..... t..i-f 

the COAlIRL.rd tv. They are very pleased with the shop. "When 1.[1", 
commod i 1:.i es art'i ve, th€l ~lomsn 'reall y get respect". 

Ms. Graai to recall s that the vU 1 agl? has had assi stance Wh\;;l;;;.; .. r 
they need"d it, either from IAE or OXFAM. The only other 
training they desir", is pos.libly in project planning and 
"cc:o~lnt i "'9, 

The women would like to .;tart €I bakery project, basically t.e. 
di versify their a·Harts and generate income to suppl elmi:n1:. t;,ej I' 
other projects. The WOJliao have already met, discussed and ·",~,n~i?d 
on the whole issue. Drums have already been constructed, an~ 
they are planning to make the bricks next season. ' 

Although m .. mbership in the women's' group has declinad, tha 
l::ohlO>,;;ior-< among the women has inct"{C!ased. .The reduced membership 
is attribut\?d to the fact tha't people arE! hungry and arl!> bu,;,y 
sec~\"'in9 food -for their families. On the other hand. partici
pation in villmgel> a?fairs has increased. The chairpe-rson "of U~e 
w';)mO!n's group is a member of the Village Council. 

',' 
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E',.:t::NY~·J(·~ VILLAGE" AF~UMERU li!STF~Jr";T 

f"1':3 .. Jcr·{c~!! Sabav€\ (Women;' s Grl1up Leader'" j 
!~iY- .. Rub~n E ~ I": i t'1 mu (t:ol.ln t:: 1 11 OF" f cr' W$r d ) 
;'1". L.ydi a O. Moll el (Sec:Y'eta..-'!· of !i!otnen'" Gnlup) 
Ms. R.c\:::i - S.!lllon {-rrt~H;:t$ut"el"" of NClmef',:--=; GrO\.\I:)) 
I'h·. ":obert MLlgt>o (Vi 1 J. ..).9'!H' ) 

Tt--,e c:1Q"Se~·t: ql"'ain grindll~lg milJ I:.c E.kenv1,1·.j,:1 L~ five miles f.t~r.Ja:. 2.~_ 
NyiiY am't:orii.. The w~:'inHsn" s group h~t" ~ t:h'.:'jF.h'~ tCJ st ar-t .;, J Q('~al Ire ~!. 
~a ~-:1dw.ce tht;~ time t~ta·~ted tl'"".;,vel fingll n,o vi 1 j,aget·~ rlaG a bi;:J 
problem initially secwrJng the n\i1] ~ New that theY ha~s it, th~ 
"'1"6' mo,-., optimi<:;t.ic, althol.'gh tI,e,'p. an" still probl""!ll,; to 
overcome befor~ the mill is in opmiiitt.ioJi:.. Th&y h,a .... ~ bt:=t;p.1n the 
structt.tre fo('·hot..l~ung_tt)e ffiJ.ll, .~nd ~11 the tni1tet""ials ,:\I-e ~:hpr-;::~ 

1: t wi.ll be 1 cH:at~d near' t.he heEil th c:e.~r'itet<".. Th~ nli 11 i '5 preSE-I'it: 

.tlOJ. n~ -:;tored at the .':\rt~tsha St-'lT??d Center, whi. en h~5 pt-omi sad 
i I.u-thl;'!j'"' ~,f-i$i s;i:.-anr.::e ,i n tr~.nGPc:)t·-~: prcbl ems t.he- groL~p h,~~ 
;:;nc.Ol..lliteredr; ~nd :iti 11 etu:buntf.:r .. ,Tb.::: women 2.I''''si 'fir~ishif'lg th~ 
I:> • .\i tding and g.,t.ti'lg t.he l1'let:t!-ic,lI' c:onnec:tic;n from TANESCD. 
;;Dpa~"'en·!:.ly"" they sti 11 need ~. startDt .. ~ c::~bles ~nd in'ternal 
wit inq" Tt1fE:Y do no 1: •• f..nt:l\r l hoV/ fOlJr.::h money 1$ needed for- t.hs 
~ Gt:~t~t~.:-\l ~<J L ;-1, n.g" b:Jt are SOm~l'lltlat t:oncerne~ ::'hat ·th,ay wi 11 be 
,{)t~} e to rai$@ ~r":'RHJr,_ They a$SUi~9d us there '~JaS t10 prtjolefi\:r 
howev~i"'l +ini$hing the building.. '(-I: is impor-taf)t -for the gr'tHHJ 
1,0 bs-gin operation because t"'~pEiyme11't to TRDE is coming duG .. 
t~ Ifot iiICtGl.? .. the mill mtlY be r(-:po$sG:s~ed" 

'[,hI? only oth~r pr!:'Ijet:t!3 they h.:~d i:on~ide.r-ed w-ara an. improved 
w?\ter- supply .and buildirtg·a, vill~gE o>f+lce... On tile day of .::IUt 

vi '.:;i t ~ thr:;:. vl11.E:tge had had net watel'" f':;l'" tWlj loJE";!ks.. Evervt:.ht r'ig 
~~j~S e!{tremel'i dr'y ~nd dusty.. The ~~om'.2n had r"!Gh~'1 -:hinkiftq O-r 

dlcging w&11s and building ccntain~rs to catch water from th~ 
ml:)~ait.:dr.$.. bip. also suggesti~d i:h.nt they co£)s'}.der a wind:irill -tCl{, 

11,lab?I·~, as was dot'le in i'-1ajenga~ {Tht'? wirodfilill% are ~OI'1~~tt'"uct.t",d 

and tflai ntairred by an ArlJsha Cc..mp-dny>.. The .Ib,!Qm~rMI now r,e\ve tel 
'-.:ar"r~y ~.,;s.t~r"' on their heads; 'fCI' long disti5,nc~$ ... 

"r~H'~~e W.:lmer'1 .;;~*~ now,en the \,Ij IJ~i;l\-:;' Ci'~!,J.nc.il -Po 'thS! Che;..il"p~f"$Qr~r 

s~i:t"etary' and ~ comm:i ttE'h; rflfftmbtar.. Beth trH~ eM;;.\! rpersoi\ and 
st:'?l:retary ar~ ret:ogid. ~ed 1 s;~dew'$ CI.f UWT j al"Hj wG)"'"E? memoHr's: o'f t:.-.": 
Vllll?Qe Council be-rof·'e.. Th&- cofrtmlttt?tEo memb~l- ~JL4.;5 l"'t3crt~\i,l:ed e,.ft-}r 
tii~ wUmen"'$ gl"'oup z.,..Ja$ formed .. 

At;).$is.t:3d"l!:e. fer th:i.;; prc;.jf?ct W,;'t~ .rtJ.$t:\ Fsr;g'lved -from t.he 7th O~'l 
Adventist ChUlr'ch and SlI)O~ A 100()J- contribution wa"?o rec:eive~~ 
from lJ.ne \>Jcman" .'and transport .assistance <$.ni:! wood .from th~ ...:.:C'!- ,:~ •• 

fur· tXIe:> building were l>-g.celv,*d.. Th~·y etl"'f? planrllnq to ~~pp(,cl'.:;r:.h 
::~\i;o CC\thollc.: t"fi$s,ion .and Bl7.tpti$i=. r;~rltEr 4t:1r tJil:.tr.~y" 'l:1'"'fansptn'"'i;: <:",;~. 

\ .. ""too,". Til," vlllaq!l'r!l! alppreCi ,ne Vl si ts from rAE. Al thOl.lCJh <:.:,,,, 
proj ec:'I.: ~'JOl\l cl cQnt.inue wi trHJLti: t.hem, t.he vi'ed ts moti v<?ts t.hp-l1l .. 

. . ' 



" " 

1( 

-6-

They alsu appr-sciat~ leader~hip instruc~ion for the w~me~. 

UWT is assisting in improving cohesion among the women. Th",; 
dev .. lop1i3o '<J. »hamba for 1"«1 IS i n9 crops but because of the dr"uijrd:., 
nothino has be~n harvested this season. - " 

TrHl village government hes ileen helpful and there has been f'\,) 

q~\"'rr"'l with the leadership. The husbollnds h.\ve ,,1 .. 1::> been' 
$~IPpcrti 'Ie. ' The Vi 11ege CC'.!f1ci 1 has also assisted 'fin,;;,nc::i 

The groL!p '-intends to seno t '40 people, a woman and a youth" " 
SlDO 1'01" training in mi 11 maintenance, grinding, and ,;,ccOW,·O"flg. 

':. , .,. 

http:account.ng


DP,RlEPA I(ATI V!LLAGE, Hr4NANG DIfTR:tCT 
- .--. -.... ~ .. - -......... -..... --------,.... ...... ---~~-----,~ -~.--.-...-
{Strlrt up Jd.F1uary 1.983) 

Nt'" B,..S .. M.assawe (t~Jar-d SpeC:i.ali ~t) 
~lr. 11:11:1i H. 1'1agl$e. (Ward t:1~~Irll=i.11or) 
Mr .. JUl1t.lS kw~afigy (ViJ.l~ge Secr'et.al""Y~ 
111 ..... M;:al1suet T. (W~\I"'d AClult Educ{;;\1:ion COcw'jj).nz'ttor) 
t-ln .. c'hllt.rude E'ul'"'a (Grct..~p t1ember; 
Ms. ;'1';11'"/ M,'!f.eri (GrOllI' Sec:ret"It-'/) 

The vi,11aga loaks waal1 off i-lnd n8'o (~wf.1d potenti al for maiz~ -!\nc 
v,h.?.at prOdLIcti on. 1 t has t,JO <;;,jOPOl ano ,a flli 11 i nq machl np., and 
ffiCl.ny nctivitJ.t?,::; ,(11ote]" gl~~sthQLtse::51 o:\re Dper~tional at the 
'.'111 age center. 

fhe women" s group under the AvJF<rn program int~i]ds to ~:~mbar'k Oli 
the v.,getable f«rm project' to generate income fpr l:he gY"Ol.Ip. SO 
"<IF the preject has not started becaus6:' nQ land tics been 
.at,lc-c:ated trJ t.hc.: grl:JL\pl< Thet-e hC\~ been fit) f;.oopsratioli with th~~ 
",11age, fJClvernfllf.'nt le",dershlp ("E>p,;:si,\\lly the ChairlTii'm). It 
f.:ieern!5 tht"T Chi\irmsn was not intere$t..ed J,n the "roject." Thi~ iSSii'
:1cld [:ieen ft:wwar:jed- to the We.rd 3e~retar-y'i but he ~las tran:;'TS?r-F2:ri 
bf.~'forl? the sol utH'ln was nN\chC'd.. However. the groLlp $l?l?ms 
opt:i mi stic ~b\:;\..\t the pr-oject ~fter" th~ change-over ,>;:"f ~h~ vi 1 t J';.,'~ 
l E .. ~~d~rshi p .. 

,'k' qrDup meetings have been convened since IAt:. st.aff last visit."! 
the village. Nt1 ,g><planation "as re<.,dlly available, althollgtl thE-~ 
qt-O~tP sei.:reta.r·/ f':-fl t th~t the ,,~omen rilembers had 81. ready gi ven up 
the project ,;>nd had adopted a ~'l;:n t-and-<;ee atti tude. It "lSi) 
c%~!l1mt~ roMe gl"OUP leacler"hip !1as jest hope since no actl.vi1::l is 
baing undertaken at the moment. although things are likely to 
charH .. ~e after t.hf:;: change of \lillw.!:jt? le&dership" 

Th", g.-..:lUP cCIrnilnt.l-y $ ... ems to d8penrf h"',1>Yily on ra.E asslstan",:e. 
The two ~"'olnsn i r'ltr9i"'vi ~wf?d ,,1··\1L{ec1 thal.t they c:annc)t do wi thowt 1 {'it' 

assistelnc.e at t.Mif.:i ini !:.lal st:tF.tg~:)!!l d,id they ft;;?el th~re is no ,w.?Y 
th~:'Y can I:OntinLle as; a qroup'i-f IAE Nithdrat"ll$ its s~l"'vic:Fts .. 1"h~ 
War'-d ledt:1er-=, however~ e!{pl"'essen their.- support for this·prOject. 
",ven aftier U\2 withdr;>.ws its activities; they felt thEit, the 
projec.:t is quite viable as an i,'coflle-,gensrating pr"oject 'fOr" the 
group. They alsD felt, that, the .,omen's group s~)o~\ld 
pr"oject the types and amo~\nt of input.; reql..tit-ed f£lr the; proj<1ct 
",nti hc" tt1ey wlll be <;ecl,retl. Onf1 "Ltgge",ti on was 4;h",t the .. rouf'! 
"h';.uld considel- l,nj,'llating indi',idual contribLltions • 

. . ' 
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RIRDDA "(t.LAGE, Hm,JANG DI!3TRtC1 

(St.,jt"t 1,lP Jamtry 1984) 

rlr-. LUC:£-lSi L. Il <Ighasi (Vi 11 aqe Se!l:r-",tarv) 
~lf'. HaphaeJ. t'llh." (Ward AdL1lt Erluc."tion COOrdlrli;rto,-, 
M5" R.ahRbu .1ohn (GrCJ.up Member .... fa~i 1 i t:~:ttc:w') 

Mr, Elizabeth Y. KrJnkl ~Chait'person) 

nJ I'"dda vi 11 .:19(:: t\pp~~t"'~a qui te POO-1"", and ljroLtIJ~(:t has Si~r' J. .. )u~l y 
~'ffet:::teg thi $ year' \5 mad ze Clnd pea cr-OpS" Ttf,b .fol-mi?l- is thE' 
villagt?l'$ $tapl~ -food, whi.le tl"v;: lGltter i$ tM-!;!ir c~sh (::rop.. rh~ 

village hi!l$ two i$ht:tps, one of \",hi'ch biEl·or'!l;J~" to the vll!£tge and 
i.:h~; othe'" ,to the Musl i on Communi'I:'/ CBakwat",J. 

:'i:·,'ter lIoIt?11 c.onstrl.u:tion is the \:::>nlv P!'"OJP1:.:t piannen by the? rJ!"";:"~~i' 
Tnis project ~ims to i'~educe e~{isting wi\t,.En--·borne dis:;:.ases wn:u::h 
l-H:-iVe'> bE'f~iI caused by unsaf e q dl t-ty wat.sr.. arhi S YHai:.er i s p~est?n{ : 
being collected from s;.~!i~tir\g sh.allow well~. rhi$ project. t1~~ 

'weO!o well accepteLi by 'the group and the Vi 11 age C01.IflC! 1. Thfi' 
~=n't:ir"'G vi 1 lags- communi ty Mas recogniz\i!td j'ts i mpcl'·ti:tnc:e. The 
:,,-,'J set, hOI.ElV",r, has not talol=n o'ff, OIl though the V111 ... g", 
COLtnc:i 1 $eems tn have ini'tid1:ed the collection of contr'J.butlofp"; 
I'F~ecJed for proj ect take--o-ff, and -to dat.~ appro"i. mat(-.11 y l(J(H)!-

h""'been collectecl fr~jill the village commLlnlty. 

',n", vi 11 age gClVll'rntnf.'nt is \d 11 i j-"J to tai,G.) over- responsi bi II ty 
'J."c,.r.use of the perceived importance of this pr'ojm:1:. although: "8 
"ace at which the implementati.on is carried cut. j,s no': 
~nc:c)ltra9ingOf The Wt:Hnen are optiml.srtic abc:JLlt ... the fHtur~ of tt1m 
pr('..l_ic:~ct i9.1 though tt",sy do not hc-\v~ ;any immediate laci.:.iQO tf) tat ~ 
e!~ c;:;£·pt es clJl1Hi1uni ty ifHambersto 

It is thli! gen~ral conccmSl«S of those intervi"".ed th",t thE proJect: 
will be vary helpful to the co.munity if it succeeds. A 
considerable "mount o-f time and labor 'foy~ the wtHnen will bE' 
s:;'-ImL rt is not yet c:l ear wh£,th~r the 'grnup wi 11 rec,'l ve 
"uppor!: be':i;use of the prevai 3 ing cl..l1 tw';;;! bo?clq,wound I)f -thE 
vlll age c:omfllunt ty; nOr is :i. t cl ~ar ~lheth$r or ntlt, woman:O S 
pllrtlC.:ipat,ior. in r,l;;,dsiorl-rnaklng !of vi.ll.age ",+fail"s) l~ill 
inCl""eaS2.. At the ~.noment there ::1.re thl"'ee l .. IOETlen in the v'iI11ag~} 

. gov?rnmetnt. 

Th.r~ is a likelihood that the group WIll continue one. IAE haR 
wi tht..1r-at.'ln i t.s servi ces.. Ho~n~~vf~r ~ C\ll of tho$e j ntarvi ewed 
stressed t.hat lAE has offered them guidahce and motivation ~nct 
that its:. st?T"vi C:P-S are -,1$ry intlch n~f~Ijl".£1d .::\1: 't.hi S 1 ni tl al si::,;tg~_ 
-rh*, fut.ure plans for 'th~ wf~")men"'$ grl"lUp ar-e nc)t yet: clear .. 
Contributions are not likely to ba carried out in the neBr-
futur'", bec<lltoSe of the pre'/a:i1ir\l;J low economic level of the gl-D'.'f,'" 
They have tho~'ght of st;.'rting '" siiop, although no spsci+ic soun:-e 
for the initial capltal hets be"'f1 idehtlfj,,,,d. 

, " 
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PERSON!? GON'r(~CTED 

Gr' J i1d 'L n!J . ~1i 1'[ !;r'ol.ip 
El~ ~hj ~a B.. S~ t::;.aI;,Jd CWojne,,· s Ccmmi ·ttee l"lembe~"') 
ellbprl~i Nasi eVlllaga CO~flcil} 
At10Ltf-;.wd rs.:na~J 1,11ember uf I..'i llagl? CC1mmit.tee) 

Ehcop arFl Sh<lmoF.> GrClJ,' . 
e:J, 1 IT'.t:i~r-a Grasi to ' ommi ti:ee 

EkL~n:Y1.>JI~ Vj 11~gt? ,'\ 

J(:JYCE Sabay.:a (WOlr.f.tr'i ~ s Grolq .. 1 La.;\der~) 
HUber' F: .. f(.ltuml.l (Councillor" -Fo{ Ward) 
L ych.~'" 0.. Mo 11 e1 ~ 8ec:r-,~t oar y p'f y.$cH}1Sn ~ ~ 8y~ oup ) 
Ro:.;::j, Simon Crrei3.swr~er of lfJoHlsn' s 'G.i'-oup) 
.Rot-ert t'1ugt":o (ViJ.lager~) 

Darerl~ ~ati VilLage 

B .. S .. Ma.iisl;lWE?- (~tJat-c! E}~p.i'.:t.\t.i Vie S€:c.r{-:$t~f"Y) 
iddS t--{. M.:;'\g).s.f\ <Ware! CIJL\ncll!o~-) 
fjUJ .lHS h:ta •• lngy (Vill.:igf? Sef."r~etatY'·Y) 

r _ tfl41f1~tle'( ({lJar-d Adl_tl t ~riLH:;~tion C1.."Jc:wd'i.nator~ 

8~'r't~'ud~ BUra (vJofnen='$ Gt~OUp M!?iflber-) 
l1':H"V f1aserl <Nomen" s Gr"OL.lp Secr~et~r~y) 

Ri rode Vi 11 Clge.~ 

LL\C~IS La 11 .. :HJha~,. (VillQ\ge Secr'>.d:c:try) 
F:Elj::r,'~t-:'l r-{&rl2i (Ward (-\r.h .. tlt Educat.i.on Coor-d:ini1:1:Cr) 
;i;-,11l ~.b\ t ;J oh!} (l!Jcm~n":; 'nroup M~~mb~~r IF c:\c 1 1 i tatar'} 
'::'l. i .. !<3i:Jeth Y .. j"lonki (Women" s. \?~,..pup Ch~ir-pt?rson) 

B2.I·'TI~ba$ Humay tVj 11 ~ge Chai rman ~ 
A,.t,~. j'1w.inyi Hamisi (D1.vlStion E:\r~CLt"t.i\-le Secretary) 
F.,tn)l'1i 1" A. Majengo <Women' s Sro~\p M'~mtle,-) 

{>,11na Botil. (Wo_mel'" is (3r oup p1embe,-) 
M;i,r-ganJth Paulo (Committee f18mbeJ"! 
Hal,llila Maimo (Chcdrper50n) 

--' 
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