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PPETACE

The Science and  Technology Information (STI) project was
started with the goal of establishing, in Fgynt, an improved
cavability to drav on the world's storehouse of scientific
ard techeical knowledge, to add to this storehouse Egypt's
own major contributions, and to focus this inforwmation on
Fgvpt's social and econonic developrent through n=y informa-
tion managenent systeas.

This was a great undertaking. As the responsible Fgvptian
Agency, the Acadeny of  Scientific Research and Technology
(A587), undertook the developnent of an STT rnetwork. In this
effort, ASRT enphasized two 1ideas. First, the sharing of
infornation for developrment within Fgypt, and cventually
between Egypt and other develoved and developing countries.
Second, the coordination of information in ways that makes
it most useful to individuals and institutions who are
trying to solve developrent problens. The project sought to
support the regular exchange of information between the
scientific and technical communities of Eaypt and the United
States, as an iaportant aspect of the partrership between
these two countries to support social and econonic develop-
nent.

At the time of this ecvaluation, the project had already
demorstrated substantial success. What began as  an innova-
tive experiment had becoze a reality. During 1983 and 1984
alone, almost 2,000 Egyptian scientists and enginecers had
gained access to major world sources of scientific and tech-
nical information. The project was =still Egvpt's only
mechanism for wmaking information systenatically and widely

ers of developrent and production prograns. Egqyp:t could be
confident in noving quickly to cnsure that this young systen
¥ould becone more firmly rooted in Egyptian soil and would
continue to flourish. ‘

A striking feature of the project was that its inplementa-
tion was zccoapanied by a large element of sincerity of
purpose, enthusiasu and goodwill. These qualities carried
over into the work of the evaluation tean. Major contrih-
utions to the evaluation were the knowledge, insights and
practical reflections of Dr. Mohaned Kamel, President of the
Acadeny of Scientific Pesearch and Technology; Dr. Mokhtar
Hallouda, Director of CADPXAS and Chairman of the Executive
Conpittee; Dr. A.S. Rl Nokrashy, Director of Foreign
Prograns, ASET; Dr. tiohamed HMadkour, Director of Al-Ahran
OMIZ; Dr. Sherif Arif, Project Officer of USAID: and Dr.
Vladiair Slamecka, Chicf-of-Party for the Georgia Institute
of Technology Contract. All added materially to the value of
the study. The teaz also wishes to acknowledge vwith deebn
appreciation the assistance of the managers and staffs of
the 5TI network, the training staff of Al-Ahram, and nmenhers
of the Executive Counittee.

The American meaber of the 2valuation team, Hrs. Hena Vrece-
lani, of RID in VWashington, wishes to cxoress her special
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ingly of thelr tize and effort, and who vere fine conpanions

in this work: Dr. Ahkmad el Mawazini, Professor, American

University at 1ico; Dr. Hamed Ellowy, Manager, 1IBM Cairo
s

C
Seientific Cente and Dr. Adel Gohar, Project O0Officer,
USAID.
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The STI vroject was still being isplemented at the time of

the evaluation. Pecause of this, the evaluation tean had to
look for trends and interinm indicators regarding the above
five issues. On sone natters, the evidence was clear. On

othars, the team applied its best judgement and interpreta-
tioun.
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Fesearch project to the increasingly urgent neced for a
counterpart institutior and to the likely conscequence of
a failure Lo ecstabdlish it.

I

1
The contractor took advantage of ovportunitiecs to move
the information nodes toward an ability to recover sone
LY costs, and ways of making the delivery of services
more efficient.

Achievement of the purpose of the STI  project wvould
reguire the contractor to focus on three technical areas
during the repnaining vperiod of the project. First,
substantial and continuous guidance regarcding Egyptian
database developrent, by an experienced and knnwledgeahle
individual (chief-of-party or equivalent). This would
have to irclude the developrnent of clear criteria govern-
ing the selection  of naterials avpropriate for this
databases. Second, the nodes would reyuire strong techni-
cal training in theilr role and function in maintaining
this database. Third, strong technical leadership wvould
be required for the Arabization proqram. Thesa technical
requirencnts desand experience and knowledge beyond the
existing capabilities of the contractor's TIG staff.

The perfornance of the contractor in the STI project
suggested scveral lessons to  LID. First, when supporting
the establisknent of a "systea" of this kind, in an envi-
ronnent not fully conducive to integrated activity and
information sharing, and involving the initiation and
ranageaent of many closely-related activities, AID should
requite that  the contractor's chief-of-party devote
continunous perioeids of tine in-country, particularcly
during start-up stage and during key -junctures, to ensure
the best possible monitoring and follow-up. Xequirement
for such continuous periods was incorporated in  the
August, 1984 corntract anendwent. Sccond, the contract
should speci s soue interim deliverables marking stages
in the developnent of broader tasks. Third, AID shculd
ensure that related contracts with the sane contractor
(z.9., STI and ITAYP contracts with the Georgia Institute

.0f Technology) require the contractor, in addition to RAID

and the host country to take initiatives tovards desira-
ble coorliration. This was wmade a requireowent in the
contract, but the contractor did not follow through with
siubstantive coordination.

Projeck Desian

The design of the STI netvork systen provided, in theory,
an efficient mechanism enabling the country's S&T comnu-
nity to meet ar important part of its information needs.
In practice, the design and its associated implewmentation
plan did not take irto account adeguately +the realities
of the Egyptian decision-pnaking and policy-fornulation
processes. The design also underestimated the require-
tients for Arabization of the automnated information
managencnt systen. In sumrary, the project assuned an
unrealistically fast pace of 4implerentation; thus, the
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