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:r'.r,;!1~';~.i::y 2.!1 a::t;l:;si:::. -:Jf u:;?-i.a-dc"te l..:Jject ac1-!i~Y6TiiE' ... ~:li8 ; ... 3 '~811 ?-8 a EJ.:"iJ.s..ry of 

pJ&l·!):....::d ~<:t;i¥"i t:i.es.. A :i,'Jra f:t·:::..: ... 16d d.escription of Cay-t.c-~y 2.c~,iY.i t.j.::s 2.r.:1. 

af.::.tis\·-s":!e!;ts is fO'-.J"'1d in i:.r..e- l'Ccnt.~.ly p'r'Cgress reports 004 - 006. 

iJI.!.e ll.:uwtior..al and oX'g';:.!l~3atiCtna~ .f2:'arneWork$, description of project re-lE.ted ras

po:lsibilities ar"td ()ve:-eaI1 d5.rectio!l of the impleme...Tltation plEW! l.{ere subject of - , 

S~JtTIla_TY of &.cbie1 sd }fri)ject Jf..iJ.e8t~).nes -------._---,-_._.--.--
'::>bllo\<ing re-.riew of t~e impl";;)",,",,, tion plan by t,1-Je Tech"l cal AG.viscry G:x:,!lli t.tee 

" 

&a well ?s by Th:';::. 'Z2ylor (J .. ::rb IT,)) and resultant modLficatinns, ilie implelr.::n-·-:'a.tion. 

st.andiilg. 

rr~e -,plan 1;'.aip~y foc~$s on F::'f r..ciple heal th :prcble~s identi:fied in the ccu:s:se 

child morbidity) UXQ;ogh c.evelopment of am act.:.-.. s outreach, pro gran , delegation 
- , 

oi'rr..;.x:'mc.:' cliag:;os.l.:ic 2:.11-:1 -:':::-e~tme~_t rBsponsibili ties co:npa.ii~le )Ji tb ql:a.lity 

Ca..i76 &..nd existing- 16~lels o!' e:uc'ation and attaina.ble levels of skills -to J.."'-3.ra .... 

medical (t""\urse, sani~,ariap.) :r.ersoPI1.cl, involver;;ent of the co:W:tur..ity and t.iu'ough 

strengt..~ening of s~pE:rvision ::ond of supportiv-e (transport, co;r:munication, drug 

B31Q. Coy.:..TiJoG.i ty s'v;']?} ias) G~t8-:~:nS": 

~-O\ts the :plan foreseE>S diagnosis end treai;nent of aiar.rhea~,:a:[5ease-res:pons~ble 

for a.pprox. 70% of p,,~!.'chool' child deaths_; eki.!l & i~~:~d.~~"ti;_~s to --be =ged

mainly by t,l.,e nurse in the course cf homevisi ting and_:~ea':r1Y Tecogni tion a!ld 
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Tef~al to t~e physici~n of diarr~ea & dehydration and lower respiratory tract 

infect.ion (responsible for app,ox. 10% of preschool mort.ality) by the nurse, the 

S2.nitar-i.an and by t..~e mother (throJ-i:,n tb.e itinerant health visitof). Treatment 

by tbe nurse will concentrate on ea:dy rehych'a tion with "Clome-prepared" diarrhea 

rr.ix.JJ1ll~e, on ins+tlJ.atio.a of tet:'Ia,,!!y(].5,u (,i.!1.t:1!ent into th-e conjunctiv::.r€ 5.TI case of 

ey~ infe-ctio;:;s;and on applying an.J.;iseptic solutions .(Gentien violet, rnercuroc

hrame) for okin infections. ~eferred cases of lower respiratory tract infection 

will be t:'eated initially by the }:,hys)cian (crystalline ~~d long-acting pencilline)o 

'Ih2- :p1an also inr::o')"'porates a.n in~e-nsive fa.lilily plalming program through syste~atic 

idf:nt.ification of !latuya~lly occ"::rr:r5ng F.P. entry points eTJd :::,a~r monitoring of 

all eli,;;ibla ooup),es. 

roth in-f~cility and outrea.ch service delivery is su:p~orted by an int·ensive health 

educa tion l-']:'Og-.Ch!ll incoTf""ra ting disease prevention, early recogni tion of ill."'18ss, 

s8.ni ta tion of "vhe environ.rrrent and fallily planning as IJrinciple cOr.!p<:J:2ents. 

Conununity involvement is SO%-nt through utilization of the daya and a community 

hBal t .. ~ -=:'orker a.nd throu.e;h cn'-":ll'aging t."l).e com:ml!Jl ty to as:; ·,·.e rpsponsjbili ty for 

'':'1.igh-riElk'' house-holds aI!!Ong their midst. 

Since implementation of the 1'18011 and contim:ation of the servioe delivery progL'a:Jl 

requires additional skills an,t, more importantly, a great deal of commitment on 

behalf of ~~~ health care providers, the training component includes;eorientation j 

'in-service training, ~~d special training program~. Fbr ongoing monitoring of 

project inputs, -output- and outcome variables, of community participation as .el~ 

as identification of communi ~y-beal th n,eeds a:ad ressouxces and for establishing 

co~ra.bili ty of baseline educational and socia GconoPlic indica. tors t.lte "Functior~a.l 

Analysis Hethodology" s.'1al'l be ,-,sed and is c~entiy being adapted to local cond-

i "!:ions ar.d requirements. 

Since completion and MOH approval of the plan a schedule of activi ties tc be per

foi:ined and of tasks to be achieved prior tc implementation had been worked out and 

was subsequantly fo110 .. 'ed. To eate, consultants have helped us identify; 

a) training needs, sources, and ~delines for the selection of 

condida tea .for overseas training. 

b) data needs and manpower requirements for axapid,Seed-back system 

for the pUl'pose of continous project output and outcome monitoring 

and Sor overall project evaluation. 
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Additional field visits have largely confirmed earlier imp~cssions of p~esent short

co;ni!2gs in iJ:e se::-vice c1el.i~tJery a...'1d ds.ta collectiQn systems 2nd while .ll.o.'.ey lend 

SUPf0rt .. ...0 t~e direction of the im:.;:-,leji'.9ntation plan, they aJ.so higiLlight ite great 

need 1::> stress the reorie'ltation and training of all levels of the health cadre 

and of dG"!t€lo:?ing a consid&l"'a~ly IiiO::'e versatile reporting ff1.i~ tern prior to imple:nen

tation t..han j s currC'ntly available. 

Identjfi~G.t.i.0:l -:)f tbe S-:"9PS a.nd. activ.i-:ies necessaxy prior to impleine....l1t.ation and 

es-t·:L~!:::-.tion cI time re':iill}.;em&nt S'l'€gfrst t:-lat pro~ect i:nplementation by Jal1ua.ry 5, 
88 o:cjgln21Iy r0:::-~'se~7'1~ j.s unlik'?ly f:.lld }'2.rch 1,t'9~i was suggested and has teen --=
agreed 1.1l''0n ly the I,rojec t d.irector as the n~w date. 

In tha !J:e2f. ti;ae, a first o:cien~,~ tiOD session .for supe:cvisory ~...,ex·soEnel from all 

lOur gO'v-e-::rlO'ca t'?s 

:F8.Y01r.l) · .. ·2.9 I:sld, 

finally 

~~l 
f 

. 1" d' t' . t (' . t' ~,. l'r-' h" d J.nn. uo.e 2n ne proJ9c .. ss.!.u 'f '::3fJ81Y"aj1 . .c'.KaJ ... e~a an 

vehicles ordered in the first 2:0U.!1d have a:::rived. fu'1d 

Proj9cted prei~pl~~entation activities 

icg n~cds for all perirr..?l'al :teal tho staff, spec:' :fie t:::'~_i~i::g m~~~ria.ls~ .~rogra.'11s 

and means of training eval~tion. 

'Next, t~e project input, output and outcome eY8-1·,·.-:'~::Gn e;;'ste;ns need to '!:l9 worked 

Consul +'3..!'d, 2d· ... -ise on vehicle moni taring and overall .11.,.,;:a~Eport administration and -- --------- -
on build-up of the overall suppo,·tive services syst,;"s need be obtainad and trans

lated into appropriate programs. 

Peripheral health pos~~, and at least those, districts where L~plementation is 

to CCllJl'l8nCe need to 1;>e supplied vi th 'the drugs, equipment 8J!lL'2?2prds forms nece

ssary for ~~e altered p~cera~s. 

Ietailei ri~ancial repcrts cQverip.g bo~ t~e first as well as t~is q~rter w~ll be 

for-... axdea by Westinghouse Meal t.h Systems, Columbia shortly. 

'. 

'. 


