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cnal and orgmnizational frameworks, description of projsct relzied recs-
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ponsibilities and overasll d’ractmq of the implemeniation plan were suvbjisct of
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Bammary of zchieisd pro

-sollowing review of the implemwuiztion plan by the Technical dv

Mg ienost covers e Deriod from July 5, through Qcioher 4, 1978, snd repwesends

#z well as by Ir. T=ylor (u._., .} and resultant modificatinng, the implemoriztion.

izl wue eprioved hy ihe MOH. Apmroval O:f the Iocal USLTID mizs

e Cevelopment of @n active ounirsach_ progrem, Gelegation

[s]
of maximal Alaglhostic =] Trezime at respons sibilities sompeiidble with gquality

care and existing Isvels of elfucaiion and atiainz=bla levels of skills 1o paraz-

medical {wurse, saniiarian) personnel, involvement of the cofmurnity and through
‘_"‘—"_"“---—--_.._._--_-....._.-——-

sirepgthening of svpervision znd ¢f aupportive {iransport, communicaiion, drug

nd commodity evpplies) svatzms,
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Thus the plan foresess dizgnesis and treatment of dlazrhea,l G.iseaae-res::ons* ie
for approx. 70% of praschool- child deatha- /skin & eye infec'blons 1o be manzged-

meinly by the nursez in the course of homevisiting a.nd .r;‘?yeafiy recogmtion and
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refetal to the physici=n of diarrhea & dehydration-an& lower respiratory tract
infection {responsible for aprrox. 10% of preschool mortality) by the nurse, the
sanitarizn znd by the mother (ihroush the itinerant health visiter). Treaiment
by the nurse will concenirate on early rshydration with ™ome-prepared® diarrhea
mixiure, on instillation of terrasycin cintment into the conjunctivsein case of

gye infections;and on applying antiseptic solutions (Gentian violet, mercurocc-

Sr

hrome) for skin infections., Referred cases of lower respiratory iract infection

will be irealed initially by the physician (crys tall*ne and long-acting penciliine),

e plan z2lso incorporates an iniensive family planning program through systenmatic

identification of naturally oceurring F,P, entry pointg end reé?ﬁar monitoring of

all eligible couples.

Poth in-fzcility and ouvutlreach service delivery is supportisd by an inlensive hezltin
edueg tion jwogram incorgeraling disezse prevention, early recognition of illiness,

sanitation of ihe eavironment and femily plaming as principle components,

Community involvement is sought through utilization of the daya and a community
heaidh yorkar and throuzh cnecuoraging the commpunity 1o as: e responsibility for

-

"igh-rigk™ house-holds among their midst,

Since implemeniation of the plan and continvation of the service delivery prozran
reguires additional gkills and, more imporiantily, a2 greai deal of commiiment on
behalf of e heslth care providers, the training component includes r,orlentatlou}

‘in-service itraining, and special itraining programs. For ongoing monitoring of

rroject inputs, -output- and cuticome variables, of community pariicipation as well
as identification of community-health needs zmd ressources and for establishing
comparability of baseline educational and socio economic indicators the "Functiorel
Analysis Meihodology™ shall be used and is cwrently being adapied 1o local cond-

itions and reguirements. -

Siace completion and MOH approval of the plan a schedule of activities to be per-
formed and of tasks io be achieved prior to implementation had been worked out and

was subseguanily followed. To date, consultants have heipe@ us identify;

a) training needs, sources, and guidelines for the selection of
h'_—_,__-—'_—‘_“—; [ - . -
condidates for overseeg training -

_b) data needs and menpower requirements for a rapid feed-back system

for the purpose of continous project output and outcome monitering

and for overall project evalustion.,
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Additional Tield visits have largely confirmed eariier impressions of present short-
comings in ihe service delivery and data collection sysiems and while they lend _
gupport o the direction of the implementation plan, they also hignhlight the great
neged 1o siresgs the reorieniation and training of all levels of the health cadre

and of developing a considsrably more versatile reporting system prior fto implemen=-

tation than is currently available.

Tdentifisetion of the s.eps znd acltiviities necesssry prior to implementation and

estimetion ¢l time reguivesment svggest that projsct implementation by Januvary 5,

28 originally lorseeen, is unlikely znd Maxrch 1,l?978 was auggested and has teen
-y

agreed upen by the project dirvector as the new date.

In the wesnitime, a first orisnlatiion session for supeivisory perscrnel from all
four governowrales finally ineluded in the project (lssiut, Fzheiras, Tekahleia and
B

Feyouwm) wes keld, snd 211 vehicles oxdered in the first zoumd@ have axrived and

clen. «d custons,

Projiscied preimplemeniation azctivities
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Most wresst now are lo davelsp a dsieiled training plan bessd un fdentified

irg noeds for 21l peripheral Lealth steff, gpecifie u:31n1ng m~+erials,_grograms

and means of iraining evaluziion.

Next, the project input, output and outcome evalvxlisn srotems need lo b2 worked

out, prelexisd, and inricmented.
— el

Consul *ani =dvise on vehicle monitoring and cverall ivansport adminisiration and

on burild-up of the overall supportive services systems need be obtainad and trans-

lated 1n,o ¢pprop*laue programs.

-

Peripheral health posts in, and at least those, disiricts where implementation is
L e mmme e

to commence need to be supplied with the drugs, eguipment and records forms nece=-

ssery for the altered progranms.

Tetailed financial repcris covering both the first as well as this guarter will be

forwarded by Westinghouse Mealth Systems, Columbia shortly.
. : ’ - .1




