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"'::lCJ..L'"terly ?r.og1:'E'ss. Report _w..._____._ -._~_._. __ .. __ -..-.. _____ . __ 

TIEis rapor-t S~I::;;';";1ar-rzes PNjE:ct. p..ctivities ::-'10 pl'oject E::.(~-=:;:,,:teEGe 

f.:om the tiDe of ex'r-1va1 of the Westinghouce cow.Silltants, Ci)lrt!!lenC'3·· 

;;'~nt of :;;,e pJ:'c,ject, th.r-ough 'J~'l:r 4, 1978 0 

it. finaDrj,g.l repox-t covering the Sal1!e per'Lod ';1?11 be sspa:"ately 

sut·J?'!i t ted bj-~ i-7~st.i!]8hol~Se Haalth Systems,. Col~'i':bi ao 

';:1).";: l"r-O~e(.:'t: f~Zt:t"er:.e:·~ltenill5 of R'--a1 He.;31th 30:~"'Y·.i!;~:.:,H '7fas 

" -' ... ~ -.-'" t w-,,3 A· _.. ~.. t. t ~,. .It' .. ~ .. a" r1 -=- ....... L.R!JJ.~S!J_c~ ",0 ~u<:'n~.'Lly Ul.?tJO:t' eO.fr.'3"ri?J..n~s 0 ",-no O.i ~ec ~lva .u~_ 

e f ~iG.ie£rt j!rov-i~:d,':dl of health .s,:!"·v~ ces to :etul.dl popul.9.tioll groups.; 

Haj.):""" con,:;tJ"aints 1.:.0 th:.:. ef:tectig~ dellvo'cy of' service$: had e:trliaX" 

t.ee .. !:. ifl<;nlt.ifiea by th.&~ !'1c.:r s..nd. in~ludec1 j,lla "~~)qua.te trans.I."ort ,)"tiU.l 

~.1E~. cO~~!:'t~rdeC"J;icns 6yste:~Sl lacld_~r; hea.lth C~U~ prc'l.i.,,'isr lliot:.t~at:tot!"i 

:L~.!.~· .. ~l~·.rj_cie!..!:-t S:·~t:pe:t-;i.~i().n. ~d back-up of peripheral h0aJ.th staff e.l1i..l.. 

"""'?J('9t~d:.:'-J.i.z':·t .. 'c:.t--;n Qi the e~i$tj"ng s0rvices ;-.; the XtlraJ. pcp1Jlat.ion 

". -83 p:;:·i:l[:;i:p~l.l c,\..:j..ip'-':Illont.s, Following a.nd Con;':~tx·2.:e:ot w:I.~h j'!,ly·l·.i.l~.r 

:l;..t:}l:t:..~.I:.tcatitE! ~:.:i...'<. '\'sl-i fic 8.tion J;) f' con.str~in~ .. s.. h8al tIl st)~·v-:~(; "' .. 

jn:r)vatiotl.$ ll"e to be introduced aud teste.:l 1:'0.-': theil~ eff'eets O~ 

the bealth service de1iver~ syste~. , 
Prior' to the arrIva.l of the consultants arl"aagements L'3.d 

all'Ce~d,.r been:. ;;tde to allevie,te transportatton COllDtrcuLl.b' t;h!'''o~c,-! 

car-e pr"c,-v iei er-t3 ~ 

I) P:;:Q.3~ct _Q~:~~"~~!,;i".'?,~_.~.l~es and §._cEi...e.:'~!"~~~~!§~L~_~~. 
Upon a:tr·ive.l of the consultants a tent:;-. ~lye r:cJ::'!, p:'an f01' t::.\.c 

f'irot three months of pr.:.;jeet activ5,t.ies as well as an infol''C'al 

Ol!'ga.niz""tiODEJ. fl'alfte'lio:r-k :fer the, e:x.ecut-ioll or l'esponsibilil:ies were 

established • 



1 .. Otfice-2rgarl~.li£p. and ajmAnlstrai:j&.!l, 
• 

The office of the "strengthening of Rural He:.<lth Service 

Delivery" (8RHD) Project occupies. a spacious (ap~ox.) 250 square 

meters on the third floor of the Institute of Nutrition, 16 Kasr 

el Eini street, 

Th<: SRlm core sta~f consists of tlJ.o two ?lesGiug;lOuse cons:,lt'?nt~one 

Egyptian offl<!ial s!,ecially deputed by the HOlt to the 8Rm: for the 

life ot the project - '~he executive ~?;;j,)::;t .i'irector. 

These are ass'l.Eted by a number of sc.p.D0rtiys sz.~fl; i.t)e~ admln-tst;;'ative 

assi.stal't. accountant; clerlce.l h:e1.p etc, , 
Except for OI'. additioll~J. bllingtto.1. secrebr.y (to the project 

executlY9 direcce" and Deputy chlet of: Pn'1;y) tl'e S"'J-T!) S::£lrt is nl:)'1. 

COlnlllete, Most ot the office equipt!ent ha,:: been proclU.'&i1 ani! is 

operativ€-Q Figu1.~~ 1 shows the func.tionfll ol"'ga!lizatJ:..on oi th(l SRUJ) 

o~· fice~ 

2:) E2-}?:~t!-.911-&l?n0~$.£.Jlt:?~tI-~ 0 

The West.inghouse f:onsu.1.tan~s are res~90~-si'ble :fo(,~ thA prcrara~ion 

of the~ im:pl:)~lci'jt.8..t50n plaru3i for the plan~ing and .. eXecution of' 

evaluation act~vitles; they ass:Lsl; with t:he ovel'all managel'lent of 

project activlt:l.es and plan a1O-": ~'t'e respon8iblc 1'01:' p'ey-iodle accounts 

an.:":' repo; .... t. on p:'("o~ at. progrs2s an.! e.chJ.e-v·!;;!!!eld.:s;. 

A.t reg~l::-_(> moaetings~ at le?.Bt Ol'lce a we ~:.;:) the SP,Z~i) cor0 S~e..._r ( 

met w:tth the Uncle!:' :ecretary ot state fry}" 6hdelt'i.c diseas'ls cOiltt'<)l 

and progress •. ' '. d adc.]?t or modi fy plan'S to locally prevailing concU

tlons and constl:'6.ints and to c:hart out future goals a:ad El.ctlvitieso 

Oni':e evel'Y two weeks 8. meetit1g between. the. AID -projec ~ Pl'J.:.J.tor aD-d 

SR:-ID core steSf was held to d:i.scuss rale ;ant adninistrative or 

contr~ct n·,. ':ter~ 

3. P~.Q,te_~_,,~ru.§3L?.-P..d......a;~~.§~~c ~ 
The wo-rkpla.n "for the prspa"t'"atoJ7'.i phe,8€: ess~n~j...alJ_J ford~~-:J( 

three sequentially scbedaled steps,. preL'1.11d.rk;;cy dat'} cO]:]foctiOl' e.".! 

inter~retation; proble~ identificatio~ and/or verification; 

development of' impleme.ltation ;;laJ.. 

In the collection of background material we screeued publisae1 
of mimeographed material relevant to the project, gathered informa

tion in the course of disctlssions with HOll (and SRHD} key perBDnnel 

, . 



Figu.r:..] 1 

FUI'{CTIONAL O?GAKOGRA,M OF 'i'i.RHD OFFICE 
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and nndertook field trips as well as participated in a conference 

1!t11 rural health :tsemes. . I •• 
l';'"4.1", 

;':r-eschool child marte.H.ty coTt.sisting"o:f a (consBr'vatively) 

e5tim".t~ Tnf"a.llt Mortality Rate o£ 150 to 180 and a second yeEll' 

)1Jo,"'·~a1.:lty 0.1' 100 '·.,'as id'ut.i:ii?d a!5c U,e single !'lost i'1!pol"tant hc-alth 

i>N)hlo:,,~ )U.gh child morbidity II·E)'tale.nce _ eSl?9cially of" diarf'eal. 

dis.~a,:,e (which a10;-3 accounts tOl:' apJ?t'ox. ?O % of' all pres;:hool 

child d<>aths), rapid population In:.r·aase, prevalence of" a.'1d 

disapility irom schistosomiasis ~ the adult and child popUlations. 

Un(~el'l il~.1tx·i ticn inc] uoing an~mia, }".lgh pr-ev~;J -,:lee of paT-:-:si tic &..nd 

<ndamic diseases (helminths, tracL:na and Tb etc.) were other 

IrN;-Fi;:L ',a :o.de:o;tijj",d)in d:ecr€aE1ng ordsr of ·l'l'ior:l.ty. On the 

c).:1'3a1 Ox :.I~n~·~!'ibutt:ry s:t.Je 45 qu.aJity of health care ~eliva:cy, p:)or 

envil:"("~~,"lltel conditions, 1')<1 levels of corWliller kno·oI~.edge about 

a~d :fnappr"Dpl'iate l'r-epar",t.ion or the health car·e· p:"'O\"id.e::-s 

m'::-:1.t:t6et1tJnt of' si!flpIi3 (;T1il~hocd d-:sord€'Y-s~ r:t)t.ah:t:f (l'::::;tt-~l_':J_ , 
s::.:1 8.. .'t~":" :;'."-. ~;I: : .. :;~:.\~qile.t;a·lG"gJb-~~-;"G £l~:tl)PO.t~ ~::;st~l1l (t;'tt~~1)2';:: 

COiLjt.tt(~caticJ.l) W03.""S reaff1~r:....;.d or ~. Nly identi;ie~ -

for the 

[;Qbse:~t.tehtly all imp~_el!!artl;<.:.ion plan WitS prepared. dir'eccly in 

1~c:::1'0:rtse t~ these healtl-t needs Cit1d preble1§. pX"iorj.tiesa 

'£Yla pla..'l. :roc:tsses on the pZ'"coO-r;o91 (!hiJ.r.l\a'1-:i on the ;,' 2~8~ 

FS well e.S t.:lroi.tgh n6">iily c·:"(a-lo'p~d out:r-es;~]) ~.n.d !teaJ.th edUCation 

cC.RJ;c,-,er..ts:, A;!di UOlJally aE "'::;:jor hea..lth se:r-vtce pr-ogr=s (O::X;~ 

er:.'l)2-O:~~';;fl!:3~ p.8:.nitatiou etc) were st:f'e!2g·t;·.E:~.Dd throuGb r-~O~"gHlli7.i&.tion 

~d i~:.i;.e~rat.:t"}n. with each C~·tl:;l:' aJld vt:tth Rd:1l1..1ff.::. ... trati.~;e or }oglst.5.c 

SUf·.tJOr-t" pZ'oE,}"a'l!s. 

Ha~or J;I .. 0:ts 0'7. the :fiJ..a:.l "iSX':.) ~c"""l~"~.:..tod to $:lle-\~atf.oi! of 

J.CTg:t.S.ttc: and ar1\dni1.t1.'ative S\tI'POl't a:;d educational sl>o:r-tcoming3, 

Eavlu& completed the wo~k plan consultant Deeds both with 

l:'"esPil'c/; to ou-e~ of exper-tise at,d reqn:!.red time could then be 

e",t!l~:,-~",d more p.::a<}:t.",~l:r than :i.'~ ",as hi.tb€l:tto ~os..<>Jble. In f:~e 

~e':~~i:;.l.~ll or c.ol1.S1.l1~ts ca:r"e was taken to : 

i. fill a real need. 
J 

He S(·.lect l?,·~sons on the ;"erit of their Ex:pet't~_$e either-

i.t p",;,'E".Qr>aJ 1;( t :1own (to SillID core staf!) or. if 

ackn.owledgol1 s:;""Perts in their fields el~r;ordil1g to peer 

review, publ:LcattolJs etc. 
I 

http:reaffirr.ad


' . . '. ... :' ~ -5-

iiio Use of local or regional experts especially in a~eas 

requirir..g "'amilar2.ty with customs, traditions and 
, ""'-

political constraints "~' in(sOcial sciences, 

At the writing of th~s report the L~plementation plan still 

"'.eeds ..final,. editing and typing but is expect.ed to be ready for 

dist-ribt:tion to USAT.D and to the Technlcal Advisory Conrm:Lttee 

me~bers by July 25. 1978 • 

Following c.ompJ etion of the implementation plan a numher of 

tasks need to be accomplished over the next 5t months and prior to 

inpIGmentation of phase 1, First_,an_L f,}:;:emost is the task of 

preparing for project implementation. Activities in preparation for 

tQ~S ev&r..t include but are not Jirnited to : 

1. R~, ision 0 f • cor::'ection and addi :,10ns to our workpJ:an 

either beGause c- ~ Tecbnical Review Cocl'd_ttee suggestions 

- !aor., preCise inforr{,ation collected durine subseq'l<lnt field 

. v-lslts or because of ccnsulta.nt inputs j 

2!,. fieldir1g of" consultants, 

3. preparation for and :',olding of teaching sessions for heaH"

centre/um.t . and ,,1 strict per-suc,l1el. 

If> elaboratio,. or modification c'r records and fome for the 

alte; d health serv.~(;e delivery. supervisory a!ld logistic 

support systems, 

5. build up of the logistic and supervisory support systen$, 

60 CO!l8:;,;·':'ably more field v:'. s:i.tfi by sl'Ilm c,- ,') staf~ to rlol,,(, 

,pJ'ecisely determine health needs, hec.lth care delivery' 

practices and sh~rtcomings in the biomedical • administrative 

... nd su.pport~ ',- sides than has been possible. 

Ne:ct; • '.e need to plan ard delvelop a nu.raber of applied r",;earch 

jJl:'Opos<. '-s llla:i.nly to find ways to improve cost "effectiveness of health 

service deliver-y. to explain ob-,'lBl'ved levels of health an0 health 

rela.tt:l. behavio:l'al patte:;:ns and to improve om: kno-,vledge about child 

growth and development in the rural Egyptian ecology. 

Finally we have to anticipate and plan for implementation nhase 

II and HI. 


