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people based on systematic approach as follows:

- Setting group ouvbjectives

- Using :ystematic way of getting work dcne

- Improvang observation

- Recogrniring strength and skills of those involved

ln Jolnt activities

- Plannirg cooperation for mutunl bencfit
- Lear=i-ng to listen actively
- Recogtizing how to apply mancgement authority

effectively.

Qomments i coutie ebjectives

Cedvant saes)
Tiw course helps participants to contribute something

drfifer.nz, but all rmas conkribule tovards o cormen goal.

¢fforts must all pull in the same direct tor and their contribution

nust rr togetivr Lo produce @ wihiole o.thout 2a0s, without

frictiorn, without unneoozcary duplicaticn of <ifort.

Perdformanse o this concept requires that each job be

directed towards the oblectives of the whole crganization,
J 3

partrcular, each manages's job must bhe tocased on the success of

the whoie.  The performance that i oxpocted of the manager must

te dizected towards the perforimance goals ~f the work. His

resulta are nocsured by the contritution they niake to the success

i the Lrgantsation, The mandger st know and understand what

the wort goals demand of him in terms of pertforiance, and his

Surerius wat krow what. eoantribution wo demand and expect.



1f these requirements are nut mot, managers are misdirected and

their efrforts are was ted.

Thie means that all people tn the organization must work us
a team.
ro realtee this concept amony the Lavptian civil service
cnviron.aoont which indicates o cortarn Jdegree ol sensitivity
from up down the bierarehy, especially during the project

duration left, as an ex eriurent for any longer extension of
: 'S

Integral Vertical Training must take pluce. who should

particlpate in this rraining? There are likely to be different
types ot particlpants:
1. senror nanagers who have tne powel to implement the
systomatic approach chroughont thelr organizations.
2. FMiddle manecowent people who owoan apply what they
learn 1 the onurae e thoLr own WOk
3. cirst line employees who ath 1o 1mmcdiate contact

with the farners.

Rogardiog Seniol adndgels (sow questionnarre distributed
visors of traineei), it indicates thatl they are (uite
aware of the ovd prosluct o the wourse, the majority respond

to the eftectivaness of the Zourse regéaraimys



- Knowlcedge
Sk1lls
Relationship with others
Abilicy to ldentify problems
Ability to swive probleis

- 10 ~ut of 13 stated that successful practices have
sesn achioved by tralnees.

- 10 out uf 3 discussed the <oursa with the trainees
since they returned to their jobs.

- 13 cut of 13 encouraged the trainees to use the skills
Acquired from the course and gave cxamples.

- 12 sut of 13 have followed up the trainees activities
after returning from the training course.

- 12 cut of 13 indicated that the colleagues have
reseosdod toy the trainee's new skills:

Excellont response 5

Avergge response 7
- Q gt of 13 indicated that the tralnlng course affected
the wnou.: i problem: met on the job.
- 13 ol of 13 wish to traiwn other employees in the ASIP

aDPLdt .

- 11 oul. 57 11 wish to attend such 2 course.

1L Lovcnes urgent and lmportant to les troLo senlor maenagers
sttend a frainirag courde to leot tnea carry out the responsibility
of d.velopment, bogianing first with the rast of thinking rhreough
the mission of the weor's, rhat is of asrring the guaestior, what 1is
sur owerk and what whouta 1t be?  This loaas to the setting of
chiyectives, the develapront Of strave,Les  ana plans, and cthe
raktag cf tod yra dearsions for tenorrow' s results.  This can
Lo cone only oy an otgan of the work that carn se2 the entiro
work: that conp eake doclsions that afiect the entire work: that
can balunce objecrives and the needs ¢f touay against the needs
Gl oroncrrow: and that o can allocate resouraes cf men and money

.
to key rvesults.
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There 1s anothoer guestion for senior mJdnagers to be asked,
about the responsibility to build and wmaintain the human organi-
zation. There is a growing need for working cn developing the
human resourcus for tomorrow, and especially for work on

provid:ng tomotrow' s toep manacement,

Theue are the basic neods ot o trarnirg course for senior
wanagers,  so that thoy can eisily respond to their second line
(iniddle manaygenoor reoplel on the basis of understunding clearly
what they are dowing and consequently utilize their efforts ard
suills,

Prors course will take ro more than oune week and has to

v
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Gevelopiry fhaln rosources.

A Sl thee taske owill pe giver Lo senior nanagers through

the cour:o rust be oriented to the Tayobtran environment.

Zomments on the ASTP Midgdle Aanagenent Courya

{Disdvantags)

The standard of oiddle Banagaent people comes usually
belnow the DIG.'S and over the first line supersvisers, the
ndature ot work is management and in wope cases a cnmbination
of manayeient and technical skills .s no 230 in sore tields
Like the fireld of agriculture. The ranayger of this standard

has a certaln span of control which consists of a number of
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first line supervisors, supervising the employees in the bottom

of the hicrarchy.

If we apply this definition on

- The people narticipated in ASIP course we can easily
f1ind that the major:rty of them were not the right people
to attend thils ccurse, and this situation represents a

real waste ot effcrts, skills and money.,

- Tue tasks which must involve learuicg by doing arce

ner olzented Lo the Boovrptian environment,

- The language reprosents @ bavr.or Lbetween trainers

ard toalneos.

- This standard must have a scientitlic management back-
greunad to help them cefend thelr new 1deas and at the same
tinme 20t a3 trainers to thelr subordinates. Pacticipants
0 As D) Course Ji1d rnot have any scientific background in
mandgenent.,

- Juachina tasks are very drificalt especidlly in the
case where the Subject matter rs mcse complex and the
thearetical backgroune of learning hoew to deline cbjectives

s oout ot the onurse cutline.



What lius to B¢ Done with Middle Manayement

The middle fanagenent people must have scientific marage-
ment background. I have to note here che difference betweon
theory and practice, that L5 the differonce betwean (what he
mighﬁ do) oant (what 1s being dnna and what can be done), and

concentrating un devoloping skills.

To train the middle nanayenent people in theory and practice
vesides giving the same chance to the first line employees to
reaiize the totegral vertical training, gives the chance for
elarrning from the bottom throaugh the diddle, inmplying that
those 1ower down iy dnedenent hierarchios o ve objectives
cf thelr own and carn aNert a pow CFgl constriuctive influerce
on thase at higror Fevels. - That is tie day Lo bridge the gap
Between olanpere g tarmwers,

VA Mar.egen wit_Cours.

The contents of tho middle manuochent course in this

LAnCent can be as follows:

1. 2 weeks tlooretical study

-~ Principics of management
- Plarnipry

- Leadersiip

~ Systen analysis

- Operation research

- Work srtudy



- Office management
- Case study and Jdiscussion:s

Reading materials have to Le prepared by qualified
training staff to be sure that they are rclevant to

the purposes of the study.

A 2 wecks systoem analysis approach, applied on well

selected tasks oriented to Egvptian environment.

3. 1 week seminar on problem solving attended by
senlor managers to realize a managerial common

languaye beotween the two standards.

M.B, The integral vertical trainiag should be applied in one
goaverncerand at a time.
The integroel vertical training ~oll enzure that all

Graduates will nave opportunities to prosent their vicews to

pe]

their supervisors and their subordinates, an thevy will be

{

cleariy understood from both directiens, 1n other words, there
will be a manaqgerial comaon tanguage that will rcalize:
- All wuys communicatron

Defining objectives very clearly

- Rationalizing Jecision naking

- Bettor coordination

- Analveing problems vaory clearly
- Solving problems.

Everybody will understand what work gcals demand of him in

terns of perfarnmance.
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Staff

ASIP Project is in need of a staff with an academic
background in management, well trained and experienced in
training consultation and research in the field of agricul-

ture.

ASIP needs a manager well rounded with Egyptian agri-

cultural and rural probloms, knowledgeabhlis with expericnce in

the work of progran management.

space and lLihrary

The ASIP offico gt the Agrarian Deform Luilding does not
reflect that 't i35 carrying out the task of managenent
develovment and the training centcer at the Barrages is not
aquippaed with nedern training equipment, like video cassete,
overhead and slide projectors, viewling screen, films, etec., also
there 1is nc library provided with appropriate books, periodical
and other materials which can form a ‘case reference library for
the center. These facilities would in various ways contribute

dreatly 1f uscd officiently.

The Reference Book

A reference book must be 1ssuned periecdically under the

supervision of well sclected staff members containing the
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best of successful practices done by the graduates of AGIP.

It will be a reference from within the Egyptian environment.

Follow-up should be built into the training courses.

This can be achieved through the following:

1. Periodical meetings betwasn graduates after
the course., They can spread successful practices

and discuss wavs of overcoming difficulties.

2. Questionnaires asking for specific detailed
examples of applications and for descriptions

of Jifficulties faced in the field.

3. Periodilceal visits fromwm ¢he project's staff to

¢cla to recommit Lhenselves

b

araduetes 1n -he &

Lo action.

Regarding Questicns 3.3, 1, 8 O

-

C.1,2,3,4 have veen covered nartially because of lack
of information concerning bulget, s:ze of contractor team
and compositicn, materials and suuplies, both ALD and MOA
didn't give the necessary information needed for evaluation

and to find out i{f *he contractor met contract's requirements



or not. I have suggested in that meeting held at the office
of His Excellency Eng. El Salhy on the 13th of March, attended
by the evaluation team and AID representatives, that we have
to assign this job to a sub-comnittee with two representatives,
one rrem ALD and the other from MOA to £ind cut the extent

of tulfillment of responsibilities by the two organizations.

This suggestion has not been accepted.

From the cost benefit analysis side I can easily say
within the information available about the funds allocated
fror both sides, ALD and MOA, that the training unit cost was

highly expensive.

Regarding guestion B.2, concerning he location of the
project in the organizational structure of MOA, within the
information provided, the project 1is atteched to the training
dopartnent, without a cleer channel of comimunication. This
loaas to lack of communication betweoen MUA and ASIP. There
1s nothing donne towards following up the project; no feed-
back from the project to the training aupartment. As a
result I feel that there are management problems existing
boetween the two related to the corntract's requirements as I

rave mentioned botore.

I believe and recommend that the ALIP project has to be
extended taking into considertion the recommendation mentioned

ir. this report which can be subject to the study from both



MOA and AID besides that the two organizations have to share

the responsibility acrcording toquite clear and defined items

instead of some of those stated in tihe existing contract.



