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people based on systematic approach as follows: 

- Setting group objectives 

- Using4 tystemzitic way of getting work dcne 

Ipcov r,.jobservation 
- Recogr.i.ncj stength an..i ski[.- of those involved 

In Jo ut dct iA%.t i es 

- Pia n.n.: cooperation for mutual benefiti 

Lear,<!q to listen activety 

Reco..t :Z.ng how tc apply Ifnd gU.:fo~nt authority 
ef fect iV.Ly. 

T'.~cuv h'.,ps_ participunts i.,conltributt sorrething 

di 'e:.r'." , Lut A Li :',iIL'On!tr.;bl! . I ,W'A , nS.,: goal . TheI r 

t ffortq :!L'.u:;t It , 1I.:,n the samr, (.i.: tur, u::rI thelr c~ntr.but on 

!lU;t. :t tO.u~ ': t.)prOuIu e .,ta. i t hilt .:,Is, without 

fri ' 10n, wW LILt,, u . a. : f.t .,,'-: dupli : 1 Lt 

i'-::o:-:dan.: , r.this concept rcqui:res that aach job be
 

dlrectwd tat3rd tht: objectives of the whole ornization, in 

part IcutI ar, each ::iag-: s job m1::t. ,e tc:clsed on the success of 

t te '" ,.. Thc prr 'zrance tka t ,xp,,cted of the manag-jr must 

t d Id:ct t-wart:; the pertcrani'cw L. -,f work.: 1s the His
 

t su It:. ,:, ::su.:, : by the cn rake
t.Lt t thy m01 to the success 

,a'fth-11-..:g;i L;t.on. The- !': x.'e i'r; 'r:ow and under-stand what 

Lle war< g~~l .. ,c,::;lart! of htim, in tpe-rs o: put cfo mance, rind his 

sur'eriz: ,.t kro, what. cntributi u)i t',.dc,;!andc and expect. 



andmisdirectedare nut met, managers aro
if these requirements 

efforts are wast,.d.their 

mUSt 	 worl, is
all peop le Li 	 thu organizationThi! 	 mecans hiat 

a team. 

civil serviceamon th,.. EgyptianIQ ruea Lz-' this concept 

c ore o - sensitivityLIrd cntcs a certainenviron.',,nt which 

du ming tht! project
L],c iL&,, Uchy, 	 espciallyfrom up down 

duraton '[eft, a; ,xpcrCenL for (,, lonjer extension of 
±.s 

Trainilq 	 take pllce. Who should 

are ilkely to be different 

Intcci.rc1 Vrtical 	 tIlust 

in thi.- tra.uni:.g? 'T'hereparti'2?utt. 

types ,t OdrtL.cLpaZts
 

tn:.% e" to implement thI
 
1. 	 Sen .ioanagers; who have 


sy.-.tumoa c ;opproach trouchcut,,t. ue.
rrganizat.ons. 

- the-y.le :,4 -:. i.eople wr,) . pply what 

- 'Lr 	 <:. ', .. kthe .: ,r..c- to t 

contact 

learn t-n 

m:mcdittewho 	 ,:it\- i,
3. 	 First line cep1oye0is 


w1rh thu fArrv-rs.
 

, 	 (z. '.; quest lo. aire distributed 
. (I Lng_Ia L.':. 

t quite 
v ii , rs Of i.ztane,'i.:. ec t-h,.t t t-:y are 

t-ueursc respondreAjorityof the aware o th,. . i : ct. 


of t:h, 2rJ"u3L. rLgIrPn
to the e[Lectiv%*nt)ss 
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Knowledge 
Sk 11Is 
Relatior.ship with others 
Ability to identify problems 
Ability to st.,ive probleias 

10 .rut. of 13 stated that successful practices have
 

" - tratner -s.Q
ha,,ed 	by 


with the traineesI. out C<,," discussed th.e course 
since. Ihty Lcturned to their jobs. 

1 out , 13 encouraged the trainees to use the skills 

' ii,:qutr{a from the cours, and gave 	 examples. 

12 ,ut o: 13 have followed ut; the 	trainees activities
 
course.
cafteL 	 rcturning toraM the traririg 

-12Cut .,J 13 irndicated that the colleagues have
 

r,-. -. , t-, the trainee's new skills:
 

Exct1].Icntn' CeSponse 5 
r .''rcsponse 7 

..Li 't ' indicated th-at tL., tr4ining course affected 

the . (:1ou:problerm..mr-t oi; the job.: 

13,L f . I to train otht.r ,,'iloyees in the ASIP 

11 out )* 21 - ish to at:tcnd su.h a course. 

- let . senior managerst, 	 ,-c'.cc ,- .ijet.'. -and importart 
carr 	 out the responsibility-,ttcnJ a trat ra .our'e to lot tned 

,r d.v,,opment, 1--]inning first with .he t o&:of thlnkinrg through 

.,f th, w trhat ;-s of ,.:-king the qpvestior, what isthe . itsion 

setti.,g of(.1 I 

,s ,e .. t.oi ant: plans, and the 

work anJ what 'JL.)., Ie. t.: the 

Uof. 

2.-1 for r 3w ': ,sults. This canzu tc'::o:,1an,31' 	 f t od ". 

carn see thu entirco. 	 o 

ro:.: :at affi,.w 

Sc.:,nc 	 only L" o.!an t he wor that 

cct ti,, ecnzentire work; theftwc:rk t3.tt. cri 

th,- ri(!cs of Lou.,y against the needs':en LaaI.nce objectives and 

-- ':':,cL and 1 1110 c--Ir' .: oi t rsourec,.s of men and money, row; 

t. '. s 



There is anothe-r questionl [oc senior 01 anagers to be asked, 
about. the ruspons.L,. il ly Lo build und .iantzin t.he human organi­

zation. There is a c(j.-winq need for worxing -n developing the 

human vc.rourc £ gr totorrow, and :speci' ly -,or work on 
p.,ov.i.d-I ng - m L ,t ' ( a ag :i n .
 

', 
 are tl. basic ne t ,I Lr,1' t Cr.course for senior 

i:anaqeos, so that they can e ,s Ly rcspo:W t. their second line 
(Inkdd/e :-:ana,.:'L.r t ople) on t,, basis of understanding clearly 

what dh'.y ,')-ng a.d consequentlya :e utLI. their efforts and 

s ki s. 

cou,'ItC. S w L L1 take :7o.u c, that ,i,,,c-jcet and heis to 
.hi£ :, on ca.:. -; t ,u} - gam.0s relatc:a .) 

", .,I . T s )u C .
 

c.2 .j,l[ tl- ,=.: LA ti. : u giv to ';u:' ur:. managers throu~g 
,he co...::," :rv.s: "cb<. "a".cm ed to '- ­T-h ?iy-u-L.Y':,: ,2;vi r ent.
 

'tzS the AT:PCo m.,... on Mri.id3le t4dnt/.,i,.nt Co ur e
 

fDsdvan t ugs.i 

rj hc star'dc rd2 :f ,:'i I n .g 'nt p<.p'acomes usually 

below nh,?D.G.'s ¢he
a",d rv: first lin. suU:!-v .s, the 

naturc ;. work is ranageme::-t ­ d in ,oI,:f. casts a 2(,fbination 

of .ana..<: 'nt a-, t :chnict-il sk4i ls 1s n. id-n sor.e fields 

Like tc fi.,Id .f agri' lTtur-. .he : a r Of this standard 

has a c ,ftainspan of -.o:nt,o wh.Lch con.;i,;t-s ,f a numbc'r of 

http:t/.,i,.nt


first line supervisors, supervising the employees in the bottom
 

of the hierarchy.
 

If we ar-ply this definition on 

- The people participated in ASEP course we can easily 

i:ilz that thu,zajor,_ty of themi were not the right people 

to 3ttend this course, and this situation represents a 

rie:il wi te f.,t or fc.rts, nkills ind moueoy. 

,,e task' w1c1.... :-list in-Vvo I aii;g by doing arc 

';O'- ,., .'te.d :i i'.'-:t i cnvirr to r1, -ai r.!t',:v. 

- 'h.. al n, cg, r',.nprc'; ;r~t. a o : 5otwicn trainers 

j ,J t''a ine es.
 

- ThiS tarvrd must h.v a ;cicntli f.c rainagement back­

CW:':d to help t em cdefend tho.. r nuw ideas Ard at the same 

ti. _ct; as tra. :ecs to t.:1.r subordi ntes. Pa.ticipants 

xn A.-? course- ,AId rot have any sci':-ntifirc background in 

chlniri ore in- inn .oks very Jifictlt especially the 

L'se whe.re th2 .' lbJ ,0Ct Iattcr" ...; m( ., ripli.e x arid the 

, ackq;, une OL 1 c t.Lc:n(;d.efi,:r rubjectives 
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What I-as t-oBe Done wLth Middle ManaImemnt 

The middle :1anagugletnt people mlus; haIve :scientific mnar.agc­
ment bcckgrotnc. 
 I hav. to n-o here differenceihe 
 between
 
theory; 
 and rtacc, that i:; t difference between (whe±t he 
might d.:-) Lirj (whLt. is being T.)n,. and what can be done), and
 
concentrating 
 an dev.oping ski lis. 

To t ,in t :r,,iddlomanakgc:mient por .in theory and practice 
oesides giving thc same chanice to the first line employees to 
realize the 
i-ntegrai vertical 
tra:ning, gives 
the chance for 
plannng from t)he ottom. thro.:ih the il, te, 
 implying that
 
those ] >.er down 
in :a,.ennt >'t 
 rci ,'ye objectives
 
Cf the- awn a. can 
 rt a pa,,,. -Ctctive infuence. 

on thos 
 at h. , .1vu . !'),t is t.e .;,v t bridge the gap 
:"c'tweer, 
: I-nnt':- ,i:..I [o."'r':. 

: - ------------­,, ;,. .. Co s, 

The contents; af to middlc ma.:,'cent c,.urse in this 

,.ancert can be as f.o: 

1. 2 weeks t.eoetical itudy 

- 1 rinczrpiis of management
 
- P a...rg


Letader si i p 
- Syst.cm dnalysis 
- Oper.ition research 
- Wor-k s.Ci:dy 
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- Office managemrit
 
- Case study and discu.sj.oni
 

mzt.rials hav t ', ,r,2iar,d by qualifiedReading 

to sure tihat relevant totrdUing etaff be they are 

the purpo.--ies of the study. 

2. 2 weeks ystem analysis appro.ich, applied on well 

to 	 environment.selected tasks oriented Egyptian 

3. 	 1 week seminar on problem solving attended by 

senior managers to realize a ,iariegerial common 

J anguage between the two st"-.dards. 

in one .	 The inteCjLal ve.Ltical t-aining 3houlJ be applied 

q .v, rncfX-: .. at a time. 

ve-t 	ica I .,I uns:ure all'-in t L l train Lfl : that 

wu-1.1 ! avt. opprutrLnita.53 t.o reo'nt the Vi:WS to 

thti." uL,-=oi "- and their auoewinit'.,they be 

Thu 

and will 

cler[j understcod from both directiuins, Ln other words, there 

commiun -,Livuage that will ik.alize:will be a mana(jerial 

All ways cor;aiunlCatLun 

PtDfirun objective ; vcry clearly 

- !Wt JcCision iatlonalizit-.g kinJ
 

- Bettor coordination
 

- Analyzing proble:ns ,o,ry cieary
 

-	 Solviu',j prob emos. 

Everybody will understand what work gjoals demand of him in 

teru.,s of perf<,r!lance. 

http:opprutrLnita.53
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Staff 

ASIP Project is 
in need of a staff with an academic
 

background in management, well trained and experienced in
 

trainirng consultation nnd research 
 in the field of agricul­

ture.
 

ASIP needs a manager well rounded wILth Egyptian ajr­

cultural and ruril problems, knowlcdea.l) with expericnce in
 

the work of projr-dL!, (ala1geiljment. 

Spaceant ihcarv 

The ASIP r.tfEic, at the Aorarian I £or1.building does not
 

reflect that it 
 IS; c.arrying out -,Lhc,task of managerent 

develo.ment and the training centr at the Barrages is not 

equippd with mocern training equipmetnt, like video cassete, 

overhead and slid.o projectors, viewirig scroen, films, etc., also 

there is no library provided with appropriate books, periodical 

and other materials which can form a 'case reference library for 

the center. These facilities would in various ways contribuLe 

J;re,t.iy if uscd C-ficiently. 

The R'eforencoio!i. 

A reference book must be isstied .prid'cally under the 

supervision of- welL st.Aected staff mIembrs contalninr.n the 

http:J;re,t.iy
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best of successful practices done by the graduates of ASIP. 

ft will be a reference from within the Egyptian environment. 

Fo) low-II. 

Follow-up should be built into the training courses.
 

This can be achieved through the following:
 

1. 	 Periodical meetings; between graduates after 

the course., They can spriEtd successful practices 

and discuss ways of overcoming difficulties. 

.Quest onnaires asking for specific detailed 

examples of applicatLon;Dri for descriptions 

of !ifficulties facrd in tht- field. 

3. 	 P .iic.al visits frin:I (.1, pCject's staff to 

-irajuat,L- in -he 1C-.0e to recoNuuit the:.seIvcs 

Recard fj~tr.nfjo 

:.1,2, 3,4 ha ;e been covered .1.rtLi1 Ly bt:ca,tse of lack 

of information cor.cernir:g bu,1get, -;:ze (f contractor team 

and compositicn, materials and suiijlies, both AiD and MOA 

didn't give the necessary information needed for evaluation 

and to find out if 'lie contractor met contract's requirements 
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or not. I have suggested in that meeting held at the office
 

the 13th of March, attended
of His Excellency Eng. El Salhy on 


have
by the evaluation team and AID representatives, that we 


a sub-committee with two representatives,
to assign this job to 


find out the extent
one f-em AID and the other from MOA to 


of fulfillment of responsibilities by the two organizations.
 

This suggestion has not been accepted.
 

From the cost benefit analysis side I can easily say
 

the funds allocated
within the information available about 

frorn both sides, AiD and MOA, that tl,:. t,-aining unit cost was 

highly expensive.
 

Regarding question B.2, concerninJ he location of the 

project in the organizat.ional structure of MOA, within the 

is atta:Lched to the training
information prcvi.ded, 	 the project 

clear charnel of co,:,iunication. Thisdop,artent, without a 

lets to )ack of cor.'ruuni,catior beLw'c.n MCA and ASIP . There 

is 11othing L.enr 1 towards following ui, tht,: project; no feed­

back fromu the project to the training dopartment. As a 

result I feel that there are i-inagcmu Lt problems existing
 

contract's requirements as I
between the two related to the 

have :,.entioned bY:tore. 

has beI believe and recourend that the A.'.IP project to 

extended taking into considertion the recomunendation mentioned 

ir. this report which can be subject to the study from both 



MOA and AID besides that the two organizations have to share 

the responsibility according to quite clutar and defined items
 

instead of some of 
those stated in 
tine existing contract.
 


