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Enco~aga pIRIe to d~~~lop an ~~~lua~iQn ~~ogr~~ 
which 't-n.l1 de-bcrat1.nra aci:;ious na'~" '3ae;~'Y foZ' 
P/R/C to 'bi::G"-~i?Jr &chl~eyS :t:ts a3si~-:'i3Ct ?"~spc!~n::.tb:l= 
l:1t.i;~::: J p~\TIicu:l:~.xlY ii'l ~..l'~a.8 ":vhl ell j.Jlflc3nce 
agxiC~:ltturaL Qev.alo:pm2nt, y.:::licY' and imJ):t:-:>'':t.a bO"i:.h 
in"tra. and intC]; minisi~rj,al cooZ'Clin21:};ion~ 

EnCOl4'ag~ p/R/e to p'U!'3t:..e ll}'SSll:G of~ £~':'-/~ing 
foreign anil local eon-:jI"%·:(f.).ng P.U.t:1;': ~jj;.y., 
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1., Contract. Chief Advisor 8 .. cti'fr3 in reorganizing counte!'1)&.r't o:rge.nization aftex Genara.l 
Direct;orute status achiev<eii, d?~:iling attention to =oro level pla.ll::.ing n€!-eil.. i~lCl'easing 
coon:line:ticn sith other econcmic x-asea:rch Ulli'ts w.d in SSl?~ n:'"-:l?ci w..G. t.J:a.ining rcograms ~ 
A second Univ l of Ar-lzona con-ipl"ac"h adviao!' Wa3 o,agigtlOO_ 1:0 azf.!~.st, iLl. a1.l f~.;;c·l:g of' 
projeC"G ¥l~ing'l Und'2l' difiicu1.·;; conditions "i,his n~'1 -e::?i'~!''i; is pX'oC'aooii,1g Z''3:.tQ:ti17ely 
close ,to ~~~h2dlll;a., 

2, USDA, PASi\. CDSo 'linder, sOlll~rbilr2s, difficult l)onui~;iotl8 PAS!l staff cond11c'h~ an 
excellent training program meeting project goals and hig~r 1WT,i vating pa.2-k;icip&~r(;s,. 
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M:m. -:.~~,.:.:~:.~ ~~o f:(-}CUJ."';S sufficit,(rt ?!;11g1ish J:::!;,u~.lifi$d. !-'lZO :~l c5.fJ;i!~·GS -~~;j.): fi:"l ava,i:.a'ble lop..g 
teE!;! ·i~~a-iili11g l'0si">-:.ions., Cn1.y th"CC-€ Q:? five l1vS~.~;~:t~~s -;; .... ct'e ~Cl.l~.€d in 1973 and n:> more 
-th9l"! :tout' 01' ~a~,rell positions ~e :;UtpeC"'Ged ·to be fl.1.1OO in 1972k~ EhOl.""'; 'term training 
fuU" 1l1ibse:;'i"b-sd w:!:i;h well ~tleJ.ii'ied j)aZ'-l;:i.ci]1ll.uts, 
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·:~r_.. :·~'~~~--·,~ .. ;;->}.:,>.tJl;'~k~ Counterpart ol"g&"1iza";;ion has $hlft~ from S"ta£f ngancy "GO 

gel1e:f~:L di.rtsctoxn:ce status resulting in impxo-,;ad prcs·tige r·:ad job sracuri"'c,y fol.' eID.FJloyaa:sr. 
stl'k"i' ·!~'-ll'.uovel" hal> d'<lcA'easell. with 7 1)J:'o:f<'1ssioaals i,",kg added, t-wo re~igni!1g ,,,"10. tl;O 
Tetir:l.fig iitu'ing the 12 lIlOnths, ending ~4ay 1.0 AJ.so. f'')",,_, P IRje employees returnM :i:1:'om 
t.he '(j,G. l>;ith ~iS, degrees> OU1iJ of ,<;hom nBS been IH!CIi'i.rCe:l in-co il. 1!nJ). prOgl'aJ'!. at 
Anksz-a ~~ivargit7o A1though c~ordinetion with o~h~r eeonORUC ~~secrch organizations tlSS 
~~~.Q9 B~:.1J.l eloser in"IJol'V~E$D.t s.t ~t;he W8.(:~!,e 1:!!"':.:-..:;1. 'iij:'ii~1 pCiiicJi" fozming ;tg~~he-:.es :l.."'ld 
nth -fn.s technie»l. general dirt.:=ct(J!,·e.t~ ogenci.a3 1::; !l!?,ed,:ac., Pl~,121.~1g 'the Wo:rlrl Ben!;: loan. 
funit~d CO..:."UU! ... CankiZ"i 1ntegra~2;ed Axsa. DsvelolL-'$::~'lj Pl.~c';:$:~t i3 an eJW.t!l@ls o~ -the i:~'9Zov-ezgzn1 
i"€o:re .14nf!!Jl m. doz~n g-~eral (i.iractora:tss ti. 1?'~~~".sono~l "he""". "!:.';;,'':;: Qonor o:rganiz&;"(.ions ';4C$JS? 

invol:ved. l?;;:oject deyeloplJieni; semn8.l's p.nd a p~'opo~;'l. st.,;J;3.a::<i:l.v.ed sJstem of :;l:!'<}j<l;ct 
pJ.a;1n:b.g. dev..,1.oy=nt and ana..i.yaia is aiding t.e'~I)ll:1.{!al ~'3€nc:r cf.Y..)rdinat:l.ooc (Con"'; 'do ;; 
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Executh-a lSl'lag.smallt Saminars 
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in 

'=---=-' -"" ----... --.." -- -.- ._--

.. ~----~:~~~ -;); ~ .:?i.""o ' '4/~ 0 
'-'-~~;:'-~'b .""=' ::,-2e?-~~v~ :;~~{9v:;:~~.Y>;:£ -;--:.--' ~'-:-?J 
" .. ;. ~:.-.".;' •. <il .. _ :~~ lP~~;, .. ,:.j:::·'-;~~;Jt:~;·:~':::'~ '#':,' . :";" '.,: -i;.',l 

::.· .. :1:,~)- -::,<-;' "'. "~ 
-... -.. -.;).: •.. -.'.'.:.-.~~ .' ' .~,~.- . ,,,,--. ,~.=--,,+",,"",-.c-_.~ • -!-;:.-,,-~-,.--. :-""'-"="'{ ,-- ' .. 

'" '"' 'I i 

~~g::~~~~ET~F.~!a1::·~~i:i;;::: -:-- :~: , . ~!3? ". :::~J:;~~~i~t~~~~fE~[{~~ 
.=-,- -.'' ,-~ ,_ ~ ~-~,~_~ _.-.::~.;~~~::~J,:~~;;~~t,~~!~i~:.._ ._. ~-jr-.. ~.~--1,--... - : . _~ __ ~~ 

,. ','!' ~~i'~ 
, :o.'~_,::'~~";;"fJ i ! 

Ago llcol.lOBic R.,S6az'ch pz-oject!·' ___ ''':''':~~I, __ = .. 3_".~-.L~ ~.~ '.: --.,.,r)I"-"-;~.,-",,,,-,-"7-V' =.,,,,,.l,,,,r.-l~"7"_--' 

... ~.~ .~ .. ____ J~~,11Bttf;&CJ)~i. :;"~~~{"~ii:r~~ 
.-'-

Att~na.u.n..:;~ 

1'EMB" 

'~,-:, . "';>"~;:.'2:-:1~! Whilt? !lc~5.-;jicl1 le:~l.s of ~!.ffi tarlicipe.nts'" ~ouTh:> 
.... _ ~=_~'~- htl;V? b$en hig.'ler, quality has g<maral::!y b_..-n 1()xcellento 

lleginning with 'i55I1lS V Tl1.'tkisi:l agencies began asS1.uat'1g the 
costs of ec'ii''1itias unrIeX' ~jhe ~.f:S Pl"ogrems., and mON 

'lurkish ataft' began pa:!."J;:l.d:paiing as lect=ers 0 

.=,~. "~_" ,.~.~ .••. '~~_~~'.~'._' ~ ____ ~_~~~,. __ ~ __ . __ • __ , __ . _'.' ~. __ .~. ,~~(~onj;im,\!'lq.).. _<'_, ~ 

Proj. 

ons ... 

:; ::Zi~:::.:n·! Sinc-e raturru.ng f.rom. '0"0 SQ training CDS pariic:l'" 
pall'Gs have ol'ganized to conroina'te CDS i;l'a:l.nil'.g in ~:;re.J, 
l-iinist:l'y 6f Irores"'G.t.Y has !:'~e1d a 2 w$ek Cou..,"B~ '\Wing 8 ens 
l?'{ft:;uz~:rs e flrln/"ffi':)}M!ce l.l.a;':l :2 co-~ses .pl&"m~d in <:J'1m'B,~ 
BhQ'>~. h! noted that a'i'!Giv~1,}:t~a ~~oll~n,ng '~hi'! \is CDS 
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Co~se attendance 
project 3ubmiBlSi-

.'co-,·,,,,·,, All cC'IU'aes O:J?rel"eQ. a.~ over' subBcrl'bed, pIRie 
h@$ noted an i~pro.ement in agenu,v planning ~nd project 
d<.'Velopmell";; subsequent "1;0 trainingo Ger!&l'al D:u:ectox'at~s 
h!);ve l"Sques't~-d 9.dd:itioneJ. cou;rsas, 
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-, 
~o L~sti~utionalized modern mena~ment training ~or all leve~s or Turkish 9~ncies 

;-1hien a:re agric-1l1turally 1'»)1atoo. 

2. Reliable and timely agxlcu1tul'a1 p1anning, eco.'1omic r63eou'ch a."ld analysis capability 
within the Plenning ~search & Coordin~~ion Gane~al DiEeotorate and effective 
coordina·tioZl m:th ather e,grlculturs,1ly related egencieso 
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L A "trll-'i.noed p:!'ofesstonal staff 
with ade~late physical and finan
cial l~SC<'!.1Xcas t~at is a.bl:a to 
e:f'ftlcti"N1..y :t'€spond ·to and aervlce. 
t~ en-going mauegemant training 
!le<eds of agriculturally related 
agencies 20 ~keyo 

2. A yrCfo:l8d:i.cnal support staff' 
tha:t Iou.~~iti$ly "(.uxns ou:c sgl"icu1:tu~· 
ra.1 V!<~:~xc.i}dlic !:~~ssa:,;;ch .ttata. ~~ba,t; 
is iH:r~,,;! -::"':'=~!;D ,,:,:ci1:rid~,nc~ by gOV'~l:~ '" 
mnt i;:2.~n:j~ct .:i,G7$lopr;l"""w~~ ~lEl..i'l.TI$T.:3 
a.nd c~ .. n8r' U£'~~'C of" ag~icu.l1;s.ll"al 
eeOl1c:Gle an..d. :r"!3a~er<:~h il~f'01.'m.O:Giono 

3~ An a.g3:::cuJ.t·t:L.~1 planning capa
bilj:f;1 ~'i.o <!u-arniiSt in all levels of 
plannil1g "!Jut :Qa:!'i;icua.rly with 
ag;;ncy PTojoll!Yi;;:! and regional 
d$.,~lopmS:!l-?; :Pla.~s .... 

2EMS VI was and VII will ~ esseu'i:;ialJ..y mP..naged 
aod :fu..nded by :i1.1l.'kish s·tali' und agen.cies. IPA 
essis"ted in w.w.sgemen:i.'i end. ~i.th :"eC"GUF;l'S fo:r BMS 
"V'J:o !u2:kish agencies pZ'O'''lide funds C' CDS t:ra-.:i.ning is 
funded and stai'f'ed by T1.1X',tish agencies, Plf).Ils a..""2 for 
inter .. mintsterial oominm-s. The teaching capability' 
of ~he CDS ~ticir~..nt8 has exc~ed expeet~tions 
reducing the numb1'll' of' c·l;hel" lectUl"era r~\Ail",~(L 

A much. lro'g<~l" sts,i'f' of' -Gi'&:l.ned economists :is requixed 
to ~:rv~.d.!.li;l; n~ceas~J :t·Gsaax.::h and )?oliC)" g'.J.idane~ da:f;a 
q~!:r.7:e.1'Z'"~111.': ct?ng~.s hE:.,~~ t3 a~red G::Jcisio}l£ on inc~aaed 
PRe t-:r~~f~~, i..",;;.pl"O"<t-..ad. treining e~!::'d contra.cting ~uthorlty ~ 
witn ot~!' '&.6" hecn... :re~1!a.!'eh institutions) 

Pl&"lll:\..ng 'ffol'k'bookll m:',;s 'btling !lv,bUshed D.iJ ag-l>ucy 
l?1ruming gui1<es. PToj<SC·~ll planning seminal's ha~ 
trained <Jller SO O«~." agency planners o Proje~;$ 
presentations have imp:i'oved. f'ollm~ing tbill training. 

- ---- -,-- --'-~= 

Aehie."..., Z'DJ.'!:l Efi'iciGZlt =~emarlt and utilization of a.g:dcu£(-tu'al ~SOlU'C8S cCDlliS"i:ent 
with 't'ru:k2.sh soe:to~<acon01l!ic goo1.so 

Improyed ;r.:m8g"'~nt will msk-a more efficient use of scarce physica1- J:'t801U'~S and 
trained mrulpo1lreT. !mproved J\qJ.'., Econolliiclil :reseaJ:'ch and :irtetirrtica,1. da-ta, ita gnalJrlJill 
snd pl:e!l'3nta:tioll m_ll aid poJi.1!Y makers in "lanning awi{mltural dev·,lop!!en-1; 
stl"a:~~~gi':;9 fl'hich :Lu~ase production or ~riti{':.S.l agricultll:r'a p:rcdue~s on. a l?Y.'ioZ'~:ty 
basts. 

~-.-.--~~- - --_. - .~--~~ 



Sec~ion ~~ A. (~?nt'd.) 

3" .Fe:raooaJ. Services Contracts {EOll}?al', L.."Vin, Simpson). 1'l'iol:' ISr".erieuce ill :rttt'key and 
U.S. With ~MS )?l:'ograms valuable 1;0 contract CCl1sul:cants in producing highl;y accepted 
e::rect1tlve manage..-"ant trahdng Pl'ogZ'ows .and ret' ...... ashel:' cO\U"sea were a _jo~' aid in inoving 
tooaro :l.ns'G:1.tutionalizing ~MS :i.n Turkey. 

M>re tilW is required "to implement the new system. P,sZ'8oual relat:l.onships do/11€loped as 
a l'esult of 'J.'EM5'iJ:.\ .. house semina;~ atmoS"ghe:re l1a'i"~ alsQ im)?l.'O'r-sQ int.al:'-ag".nc~'- cool:d:!.nat1o! 
Numbel:'illd )?ublicet:l.ollS have inCZ'1l~.s$d with siX ~D.Z'~.ng 1.97:; antes o.s opposed t~ 'Gh~e ~rith 
1972 d,st$~o p!JA/c, as m;l~h o-ther a?7icu1ture agencies, bu.>:! not p.l'OCU~ ~ ccurnJ1tants 
wj,:th l.;;;.; OW!! res~css bu"u Jas made excellent 'use of the 3econd Contl"act a..i!.viB02' and 
shor!; ',;svn cOllS'.u:i;antll for the CDS training in ~MlY and ~ 'lJ' and VI. With the 
If'Ss:l.guatillll in Ma.1rch 19'14 of the Cilelle:ral DireC'i:ol' and the lack of poli;Jy g'.ddanc'9 f'x'om 
tile na; vliniete:<'9 p/R/e 11M continn·$ld u:l'>~h Z'Otr~ine \']0;[2:. btri; baa lllOO.e no ~a; ill~.<v:i.a'li;i"'~B. 
ll!is v"ri,!Xl ,,? lTtS:!.'1£:.i.ng ,t:i.lG.\l w:!.:n likely make 1974 a Lass llroduct;!;ve ye!l.2' t!'!m>. 1973. 1ff::tile 
pZ'eJ~ct .{);.,jGc;(:.iT¢l-; in jf;&nag~rt"G tJ:'sillil'lgj' Sf!O!!()1"~C ~zaa..?ch.~ p:lsnning ~"'e §eu'8l'illy 
~;i:il~ j..:;"".r.: 'l;:b? Ge.il~bili~t,~' of P/E/C ·~o &~t.t:fact '1~~ b{i2il ;;1'Ota3;;iional gf,df .?r..cl ~~o .n:.~t its 
~::;:f;·.I2j~ .. :2.'1i':':::$tt II pelie.! gcid.ru;l.(!~ w,o. ~oo:tdjna:'~itd has bafm impai:r;;;iL im e.ii.$r~et:1c new 
gei".t,~::.~~~. C:iir~I"~6:{' ~it.h ~:rOl!g ~ei;l?rlal Su.~n}C??, ~7i '.ll ~ :i'90-li:!:~ 'to cl1a.~ --r.#:i-a Cl~.?~tent 
8:tl:·~.1-:;tr-i~.v.<, 

;to'!:: ~1S >l and VI !!SAID ol'ouglrb in 1 0 8, COl:,13t":;:~SJ:l'tB to supplellll!nt the i:u,:('kieh 
e:ff'oZ"ti!, but in ~ nI only i?"o l'oX'eiguel's, ;;'O';;h besed ill T'.lEkGy. !.e.1:'tici~ 
pa"ted, {~hile 901.J. othel' costs ,,'l!,Z'i!J bo:ne 11'.1 xu:i:>k:lsh ~]euc!eso 

2, s;?aining have been stl'1clly {lfJ!: ple"!led aud 8UllPo:,-tedo p/R/e p1au3 to 
cOI:!'\:if<l1.l.e both ~:!$ and CDS acr~ivi'd~s as a 1:1.'''-tu:iY.!g 'i:eclmi<;.ue t.o n:e€;'l; 

f>ltu:re need a , 

~~/c ~~cognizes the ne~ for additi~~a1 ag~~CU)!~u~~~ ~cv~CmiSt8 anc1 is 
~.~~~IDJ}"'i..e.?.g to tl!'a..m Sll.c.h ~:tts 1;)«(;11 "::'h:i'O:!g!2 ~';~~ p:~:·t)~j~~ct and :(l~G:n o'l..rGs,.e.~ 
souZ'cel'l" For example, in Septelllber 1971~ P/'B!C );'l1ll.:s to st'l.rl s'.: mastel's 
d~g:ree pl'og:rams 1mder the project, <.llile {",o· ];,""-'';0):;8 are COlllpleting '~01:k 
a',; the PhoD. level. 1 

)l:xpanded Ago ECOl.l.omi" Research 
and gTeater use of dafGa ~evelo~ 
in po]J.cy fo~me.tiOl:\, I 

Y.o:re ~~~tll{~stS a:::e being .rcade by 
plaDl1:lng t.'U1:t-t$ .gor P /R/C M··~e. ~d , 
asSigta;;lC'l al'!d. llublics.t:l.cn 'by Pi'fl./i~ 
stair in ::-di;sida o:rga:as .is also up", 

= .. :;::. ..... ~!'T)' ';:"_.':5"":·~If,!J\"';' '''n: .5 
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