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Project Director, BADC 724-4.1.1/3096
USAID Construction Project 07 April 1985
20, Outer Circular Road

Rajarbagh, Dhaka

Subiect : Monthly Progress Report No.28
- March 1985

Dear Sir,

In compliance with paragraph B.2 of Appendix A, Scope of Work, of
Agreement for Engineer Consultant Services - Warehouses Phase IIT,

fifteen (15) copies of subject Monthly Report are submitted to BADC
and six {6) copies to USAID.

Very truly yours
& WHITNEY

Encl: Eleven (11) copies

rge A. Pecht

GAP/neh Project Manager

cc: Chariman, BADC w/encl. (1)
Member-Director (Irri) BADC w/encl. (1)
Member-Director (Storage) BADC w/encl. (1)
Chief Engineer (C) BADC w/encl. (1)

Mr. David E. Wacncxr, CE, AID/D w/encl. (6)
File 724-1.4.2 w/encl.
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EMPLOYER

FINANCED

ENGINEER

PROJECT DESCRIPTION

Consuruction of Bagged Product Fertilizer Warehouses
in Bangladesh - Phase III

! Bangladesh Agricultural Development Corporation

United States Agency For International Development
Under Grant '
Fertilizer Distribution Improvement-I (388-0024)

;- Ammann & Whitney

Consulting Engineers
New York - Dhaka

LIST OF SITES AND TONNAGE

' NAME OF SITE TONNAGE NAME OF DISTRICT SIZE OF GODOWN

F3

Bl KISHOREGANJ 5000 MYMENSINGH . 90'x 300"
(27,000 sft)
C3 JAMALPUR 5000 JAMALPUR 120'x150'; 90'x90"
(3500+1500) (26,100 sft)
F1 DOHAZARI 2000 CHITTAGONG ' 90'x 120"
: (10,800 sft)
COX'S BAZAR 72000 CHITTAGONG 90'x 120°
| (10,800 sft)
H2 CHOWMUHANI 3000 NOAKHALI : 90'x 180
(16,200 sft)
H3 LAKSHMIPUR 1000 NOAKHALI . 60'x 90°
(5,400 sft)
I4 CHANDPUR 4000 COMILLA ©120'x 180"
(21,600 sft)
05 PARBATIPUR 4000 DINAJPUR 90'x 240"
(21,600 sft)
TOTAL 26,000 M.T. 139,500 sft
Contract Terminated
L4 DOMAR 1000 RANGPUR 60'x 90"
(5,400 sft)



I. CONTRACTOR'S ACTIVITIES

CONSTRUCTION PHASE

1+ Summary of Contractor's Activities

The total percentage of work completed this month was 58% and work and
material 65.475. This compares to 51% and 59.97% respectively for last month.
It is a good 73 improvement for work completed. The total percentage of work

and material completed is 65% against 86} scheduled, a gap of 21%.

The work at most sites has improved somewhat, At four sites (Kishoreganj,
Jamalpur, Chowmuhani and Chandpur) godown roof casting was started. No
roofs have yet been cast at Dohazari and Parbatipur. The godown roof at
Cox's Bazar was completed during this month. The Lakshmipur site was handed
over to BADC on 6 March 1985.

Kishoreganj

The first 154 (1% of 10 bays) of the godown roof (north half) were cast;
additional onc bay area was formed. The slab is Scheduled to be placed 3 Apri..
The godown brick wall (south half) proceedod o 8555 and will be completed next
month if the Contractcr completes *the three remalning canopies and bottom vents,
Since much effort was put to the work at the godown, the work in the ancillary
buildings was slipghly neglected. The brick work at R1 was brought to the first
floor level; the form work for ground floor ceiling is nearly completed. All
structural works of R2 and R3 buildings are complete and +he finishing work
continues. Some work was done on filling of parking areas and railway embaruaent.

The work completed to 736 this month from 555 in February. It is probable that
the work will be completed by 30 June.

Jamalgur

The progréss of work on filling and placing suard walls for the access road
proceeced nicely. The brick paving will stars nex: monthe. The first two concrete
pours covering 20, of the total roof area were placed for 3500 ton godown.
Forming and placing of reinforcing for additionai area is in process. The brick
flooring for the 1500 Ton pgodown and a part of the 3500 ton godown was laid. All
masonry walls for the podowns were completed. The Tinishing of the ancillary
buildings continued with plastering and installation of windows and door frames.

87 of work was completed, a good deal of improvement over last month. Completion
by 30 June 1985 is possible.

Dohazari

The filling of access rcad and parking arcas continued. The brick pavement

for the parking areas was started from e east side. The podowm walls and
columns were completed but very little formwori for 5075 roof slab was placed
during the ionth. Sufficient slab forms are not at site. It is not probable that
50% of roof slab will be poured early lay. The Contractor has been in contact
with the Cox's Bazar contractor to obtain his fonnwork/scaffolding. The finishing
of the ancillary buildings continued.

!
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The work completed this month amounts *o only 5 a poor performance,
for no particular reason. The possibility of contractor completing the
work by 30 June is very marginal.

The test well for the deep tube well was completed and the depth of well
determined after test of water samples.

Cox's Bazar

After a good deal of delays caused by lack of active and positive management
on the contractor's part, the last 60); of tho godown roof were cast. The
bituminous roofing was nearing completion. The conirictor placed up to 7035
of the pavement around the godown. The finishing of the ancillary buildings
continues.,

The test well for the deep gube well was completed and the depth of well
determined after test of water samples.

The land for the river access was handed over by 3ADC to the contractor. He
has cleared this area and will commence work in April.

The work done this month was 10% for total to date of 80%. The completion
date for the project is 30 April 1965,

Chowmuhani

The contractor has put a freat effort ints alil phases of this project. This

is the best managed site in the project. The Coniractor daily starts-early

and work late. In two large pours he placed 500 of “he roof alab. The filling
of parking area and between ancillary builaings progressed. Brick paving of
the parking area was started. Finishing of <ne wiciliary buildings with a large
amount of plastering, door frame installation, plumbing aznd electrical work was
a good show.

This month work completed was a satisfactory 1% Completion by 30 June can
easily be attained.

Lakshmipuy:

This work at this site is substantially comploted and was handed over to the
Regional Hanager (Storage) on 6 March 1985. The nanding over was properly
documented. During this month the contracior wus w r<ing on punch list items.
The filling of the pond (low lying area) at 24DC's request to prevent unautho-

rised access resulted in additional work and issuing of change order.

The contractor hopes to complete all punch 1lis% items by 15 April 1985,

I-2



Chandpur

The Mehta Road fill was 805 completcd. The Sen Gupta Road retaining wall
was largely completed. The river side retaining wall was being backfilled.
A test pile was driven for the bridge. One quarter of the godovm roof slab
(west side) was poured. Further form work is in progress. The structural work
of the ancillary buildings progressed slowly.

The contractor has more people working this month than during the previcus' months.,
His efforts through are still not enough to complate the work on time. Delivery
of acceptable bricks remains a problem as does the management and the quality

of the work performed. The work accomplished during this month was G} only.

Parbatipur

The filling of railway road and parking has progressed to 8575 completion. The
pavement of the access road was started but delayed due to lack of materials
(cement) and skilled labor. Godown columns were cast and masonry walls placed.,
Roof forms were rot erected because sauttering was not purchased timely. The
roof slab of ancillary building R3 was cast aficr a delay due to lack of cement.
The finishing of buildings R1 and R2 continues slowly.

There is still a lack of forecefull manasenent and skilled labor. Materials
are not at site when needed. The €onstructiion Advisor has to guide the
contractor at every step.

The contractor completed 5% of work during this month, he should have done twice
as much. At present pace, the work may not be completed until August 1985,



2. RAILWAY SIDINGS

Kishoreganj
Railway land has been taken over and there are no apparent land problems
with railway.

Jamalpur

Contractor has started railway embankment eartnwork outside BADC property.
No apparent railway land problems.

Parbatipur

BADC is requested to resolve the issue arising out of lease of Railway
land including existing dead end metor gaure tracik ©to Coal Directorate.
Tre existing dead end track is requircd for access to BADC warehouse
(724=4.1.1/2L95, 03.11.84).

Two meetings have now been schedulzd Lo rosolve thic icsue. They took
place at the Railway office in Rajshahi anc .e2re attended by BADC and
Mr. Bose, Ammann & Whitney's railway cnineer. At both meetings nobody
from the Coal Board attended and the issue could no® be resolved. At
both times Mr. Bose had to travel from Cox's Dazar to Rajshahi.

BADC to obtain approval from BR for manufacturer!'s drawing for mixed
gauge turnout sent to BR by BADC.

Cost Estimates

BR's cost estimate for Jamalpur and {ishorezan) siding have been
finalized in the mecting held with Divisional nginecr/3R, Executive
Engineer/BADC and Railway Engineer/imsann & whitney on 23.02.85,
24.02.85 and 25.02.85. BR is %o submit correcied eshimate and detailed
drawing for drain to BADC as per Jdecisions taken in the mecting. BADC
is continuing to follow up on this maticr. '

Engineer's comments on BR's cost estimese lor Parbatipur siding have
been sent to BADC. (724-4.1.1/2896, 16.02.35). BADC is following up
finalization of this cost estimclec.

~
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Contractor's Activities

COI\!SQ‘RLIC’J‘ALON CL)E\?'l‘}’iQT AI\‘Q}:'.’LNA’NCTAL SUMMARY _ i Date‘ - 3}—1431 25
L.C. = L.C. Eguivalent Revised . Retention e
.. : smount .C. ;qu1va en” Contract Amount % L,» Accumulated o .
us s ('Tk) (rx) (Tk) Invoiced (Tk)

Invitation No.l Bl-Kicshoreganj Naticnal Construction & Consult Ltd.

L.C. 388-002403 797,385.00 1,©8,40,012.82 - R

Change Order B1-01 - (- 83,348.31) 1,97,51,164.51 8,21,469.58 92,93,561.20
Tnvitalion MNo.2 C3-Jamalpur Mostafa Brothers (Pvi) Intd.

T..C. 283-002404 711,599.00 1,76,94,451.01 1,76,94,451.01 6,00,581.07 76,79,229.62
Invitation Jo.3 Fl-Dohazari The Eastern Fngincers Consortium Ltd.

L.C. 388-002405 625,317.00 .1,55,48,978.95 - 6,75,800.39 70,14,903.54

Change Order F1-01 7,162.50 1,55,56,141.45
Invitation No.4 F3-Cox's EBazar Builders The Best Ltd.

L.C. 388-002406 400,731.00 99,64,470.85 - 5,23,314.50 65,99,839.09

Change Order F3-01 5,01,819.78 1,04,66,290.63

Change Order F3-02 1,92,790.00 1,06,59,080.63

Change Order F3-03 40,440.00 1,06,89,520.63
Invitation No.5 H2-Chowmuhani Technocon Limited

L.C. 388-002407 567,863.00 1,41,20,342.60 - 4,98,924.71 62,37,430.44

Change Order H2-01 6,680.00 1,41,27,022.00

Change Order H2-02 3,80,099.25 1,45,07,121.25








http:allow2.ng

B-I

AMMANN & Wi{ITNEY
Consulting Engineers

COMNSTRUCTION
(WORK

PERCENT COMPLETION
ITEMS CNLY)

izareh 31, 1985

( Month Ending )

[
- A - - B - - C - ~'D - -E -

Site SITE W AREHOUSE ANCT1.i.ARY WATER SUPPLY FLECTRICAL TOTAL

DEVELOPMENT mamRRE e BUTLDINGS SANTTARY R

: . it =0/ o/
Kishoregani 8154 L2294 519 1525 5%
~- ~7 P A e/ Ent
Jamalpur 574 5234 790 i, {70 5475
) I T e T e sy ] g7l |

Dohazari 739% 1:2% 6% 70 Do 57
B o ) a / zac/ 4
Cox's Bazar 83% 82% 905% 41% 31% 787%
- B / o/ n/ /
Chowmuhani 70% 554 59% 11% 37 58%
R 74 4 o/
Iakshmipur 98% 10096 100% 927 957 987%
/ o/ o/ Je 174
Chandpur 68% LE%% 4L6% 8% 750 9/0
- </ / vA / 10/
Parbatipur 67% 35 69% 139 2? 51%

Overall Project Completion - (Work Ttems Only) s 58%

Last Month : 51%

¥ Substantially complete
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CONSOLIDATED MATERIALS TiESTING REPORT

Project : Fertilizer Warehouses Phase 111 For the month March 1985

Site s Kishoreganj

) Spec, No.of No.App~- No.Dis- .
Materials/Test No. Tests roved Approved Remarks/Requirenent
A. Select Fill 2E.01-a 7 5 2 FMe > 145
B, Concrete Sand 34.02-b.1 1 1 0 FMe 243 to 3.1
C. Concrete Coarse "
Agiregate 3A.02-b.2 6 3 3
D. BRICKS: 02 0
Frognark: b 1 , ? 1
E, Field Density Tests:
Select Fill 28.01 29 17 12 90% & 95% MDD

No. of test at
3 days 7 days 28 days

Fo Concrete:
Compressive 31,03 4 33
Strength Test 3A,.05 :

averane 28 day Sirength of Concrete:

T (todown columns - 4783 PSI (Av. of 18 cylinders)
2. Core Conc. of R.B. wall - 3682 P3I ( Av. of 6 cubes )
7. 1 foundation C.C. - 4759 PSI (Av. of 3 cylinders)

B1-3 \/



INVITATION NO.

C3-JAHALPUR

MONTH ENDING
31 March 1985

CONTRACTOR : Mostafa Brothecrs (Pvt) Ltd.
Total Contract Price 1,76,94,451.01 Date of Contract :12.01.84
Change Order/Directives Site Handed Over :19.01.84
Revised Contract Price. Notice To Proceed :02.02.84
I ‘Com No. 3883-002404 Scheduled Completion:30.06.85(494)
Jate of L/Com. 11.01.84 Elapsed Time :424 days .86 %
Amount of I, . : ThUL,76G,94,451.01 .
: v con (5711, 599 00) tCompletion
' I ) . duled Actual
L/Com. hmendment No.1l 14.02.84 Tﬁ?he ule Thie
L/Com. Amendment No.2 : 03.02.85 ?Sd To Date .-, To Date
Performance Guarantee + Tndosuecz PR/7X/010 Perl/o y SL. -
Tk.17,69,446 976 81% 656 649
Extended Expiry 30.06.85 Work 8% 549%
CAR/PL Insurance : DAC/CIAR/P-8/ Material : = 294 10%
Endorsament . Dac/ CAR/L—0472/85
Pxpiry . 30.06.85
% Pending Approval CONSTRUCTION PROGRESS
100 |
90 ///////
80
Schediled|
70 -\\ A
Jw . ‘\ / //'
60 ACTUAL| : I / il
‘Work Kk Mdteriial \ /’/ﬁ'
W o ’c________:\ 2
50 \ o
Woork dnly \' \‘\ //’/ -
40 AY N /_f s
\ \‘\ = /;/
30 \ e |
. -~ . AN .
| T L Ijvoijzed
20 S 9 O i NPt it i
P
10 -,/g/:-—f’/”’
7
0 .—_.{F///
I M A M J J A S O N D S F M A M J J A S O
1984 1985
This Period. To Date
A. Site Development 2% 57%
B. Warehouse 12% 52%
C. Ancillary Buildings 11% 79%
D. Water Supply, Sanitary, pPlumbing 2% 17%
E. Electrical 697 7%
€7 \
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Activities

The filling of the very long access road and the railway siding is in progress. 30%
of the puard walls for the access rvad were completed this month. The contractor is
ready to lay brick pavement next month. The finishing of the 95% completed boundary
wall made progress. Work on the guard house continued.

The contractor cast 30% of the roof slab for the 3,500T godown, the forms and

reinforcing for 20% more of the 3,500T godown roof are nearly ready to be cast. The
contractor has shuttering material at site for 450 of the total roof area (3,500T +
1, 500T godown). The brick walls of the 1,500T godown were completed this month. The

brick floor for this godown was also installed. 4,500 sq. ft. of brick flooring in
the 3,500T godown were rejected by the Engineer. The contractor started to replace

the flooring.

At the ancillary buildings the contractor worked on the slabs on grade. He plastered
these buildings (50% of this work done this month to 7% completion), installed
windows, wooden door frames and shutters, all about 80% completed. Soakwells were

continued.

The 8% of work completed this month shows the contractor's increased efforts.

Actions Required

None

Work Scheduled Next Month

Construction of access road and parking area. Roof casting of the 3,500 T
godown. Placing of lime concrete for the ancillary buildings.’

Claims

None tiuis month.

inancial

Invoice Amount USAID

No. : Itenm Invoice (Tk) Payment Voucher No.

- lobilization Advance 8,84,720.00 8,84,720.00 1059
C3--01 Haterial Prepayment 13,27,696.00 13,27,696.00 1226
13-02 Progress Payment 18,64,836.2: 18,64,836.23 1607
C3-03 Progress Payment 8,62,230.34 uy 02,230.32 127
C5-04  Progress Payment 9,13,152,12 9,13,152.12 322
C3~05 Progress Payment 11,406,930.49 11,46,930.49 0578
C3-06 Progress Payment 6,79,664 48 6,79, 664 48

Variations (Change Orders, Overruns, Underrans)

llone thiis month.


http:6,79,664.48
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http:8,811,720.00




INVITATION NO.

F1-DOHAZARYT

CONTRACTOR :
Total Contract Price
Change Order/Directives
Revised Contract Price.
L/Com No.

: Tk.1,55,48,978.95
7,162.50
1,55, 56, 141 J4i5
: 388-002405
: 31.01.84

The Eastern Engineers Consortium Ltd.

MONTH ENDING
31 March 1985

Date of Contract -:16.01.84
Site Handed Over . ;26.01.84
Notice To Proceed :02.02.84
Scheduled Completion: 30.06.85(494)

bate of L/Com. Elapsed Time :424 days .'86 %
Amognt of L/Com. : f5655521286g;8.95 $Completion
- AR Scheduled Actual
L/Com, Amendment No.l : 14.02.84 Thize use ‘ This
I/Com. Amendment No.2 : 03.02.85 Period To Date period To Date
Perf rmance Guarantee : Agrani 001/84 er ’ y
o Tk.15,54,900 8% 87% 4% 63%
Extended Expiry : 30.06.85 work : 5% 57%
CAR/PL Insurance : DAC/CAR/P-12/5/84 Material : ' ~1% 6%
Endorsement : DAC/CAR/E-08/3/85
Expiry : 30.06.85
* Pending Approval CONSTRUCTION PROGRESS
100 , ‘
' /
S0 ////
80 ;///
SchedJled ///
70 ,
60 ACPUAL| : \\ A
—{>
whrk f Mdterfial | ey 41
50 A\ SN Lt N D =
Whrk dnly <l .- 4ﬁf“”'pﬂ
40 S )///\\ SR i
. ’1’/ /
30 ,A{i——'“ /x;?
DY bR i
, Tijvoijzed )
20 o = N —
P e
el
10 a4
1 — |5
. ’ ‘
(VI Wt 5
I M A M J 3 A S o N D J P M A M J J A S O
1984 1985
k. Site Development 2% 73%
B. Warehouse 6,6 Loy
C. Ancillary Buildings 10%) . 69%
D. Water Supply, Sanitary, Plumbing - 8%
2. Electrical - 5%
-1 \?\
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CONSOLIDATED MATLnIALS TLSTTING REPRT

Project: Fertilizer Warehouses Phase 111

Site : bohazari

For the month March 1985

. Spec. N0.0f NO.App- No- DiS- .
Material/Test No. Test roved Approved Remarks/Requirement
A, Concrete Sand 3A.02-b,1 1 1 0 F.M. 2.3 to 3.1
B. UMortar Sagnd 4A.03. z 2 0] F.M. 1.8 to 2.8
C. Concrete Coarse JA.02-D,2 2 2 0
Aggregate
D. Bricks:
Frogmarks 4A 02 5 5 0
E. [ield Density Tests:
Select Fill 2E.01 138 124, 14 9% & 9%% MDD
No. of test at
3 days 7 days 28 days
F. Zoncrete:
Compressive 3A.03
Strength Test 3A.05 2 8

Average 28 day Strength of Concrete:

1-
2
3

Godown canopy East side

R3 Pent house roof slab

Conc,. core of R.B., Wall

- 3888 PSI (Av. of 3 cylinders)
~ 3623 PSI (Av. of 3 cylinders)
- 3343 PSI (A,. of 2 cylinders)

=3
-
}
ol



INVITATION NO. : F3-COX'S BAZAR

Builders The Best Ltd.
: Tk.99,64,470.85

CONTRACTOR :
Total Contract Price

Change Order/Directives 7,35,049.78

Revised Contract Price. 1,06,99,520,63

L/Com No. ¢ 288-002406
31.01.84

Date of L/Com. :

..

Tk.99,64,470.85

MONTH ENDING
31 March 1985

Date of Centract : 12.01.84
Site Handed Over - : 26.01.84
Notice To Proceed : 23.02.84
Scheduled Completion:30.04.85(433)

Elapsed Time :403days - 93%

Pmount of L/Com. .
T (5400,731.00) %Completion
. : ' ! .
L/Com. Amendment NO.1l . oo S?heduled .Actual
- This - This
‘ ' ~ . To Date iod To Date
Performance Guarantee Indosuez PB/TK/009 FPeriocd Perio
o Tk.10,00,000 5% 95% Z% BQ%
Extended Expiry 30.06.85 Wwork - 0% 78k
CAR/PL Insurance DAC/CAR/P-13/5/85 Material :e j% 2
" Endorsement DAC/CAR/E-18/12/84 e
Expiry 30.04.85
¥ Pending Approval
) CONSTRUCTION PROGRESS
1.00.
T
90 //z’
80 |— /]
Scheduled Z/ el
70 <= > = ’//
6ol | actuar: ;7/./” ] .
P 17
‘Work & Midterial A .
50 1 L :
Y/ /‘
Work Hnly \ S L L
40 N\ y Z Dt s
L/
- P’ ]
30 e =N AL
) / )i;// T _ | _Invoijed
20 ; &;/’/
/ ’
10 ' _);257/
//
0 L
F M A M J J A S 0O N D J F M A M J J A s 0.
1984 1985
A. Site Development 174 8%
B. warchouse 16% 82%
C. Ancillary Buildings 1% 90%
D. Water Supply, Sanitary, Plumbing - 416
E. Electrical
- 3%

F3-1
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CONSOLIDATLD MATwRIALS TESTING REPORT

Project: Fertilizer Warehouses Phase III

Site : Cox's Bazar

For the month March 1985

Material/Test SSE?' gz;zi ig;igp- ﬁgérgi:; Remarks/Requirement
A., Concrete Sand 3A.02-b.1 2 2 0 243 to- 3.1
B. iggizzgiec°arse 3.02-b.2 1 1 0
C. TField Density Tests: 2E.01 21 18 3 95% MDD

Select Fill

D, Concretes
Compressive
Strength Test

No, of test at

3 days 7 days 28 days

3A 003
31.05 6

26

Averuge 28 day Strength of Concrete:

i+ 4% concrete pavement, Eastern side
2. 4V ccencrete pavement south side

3. Concrete core of R.B. lall

F3-3

- 4117 PSI(Av. of 15 cylinders)
- 4358 PSI (Av. of 9 cylinders)
- 3271 PSI (Av. of 2 cubes)



INMVITATION NO.

H2=CHCWMUIHANY

MONTH:ENﬁING
31 March 1985

CCM'TRACTOR : Technocon Limited
Total Contract Price Tk. 1,41,20,342.60 Date of Contract :12.01.84
Change Order/Directives 3,86,779.25  Site Handed Over :31.01.84
Revised Contract Price. 1,45,07,121.85 Notice To Proceed :23.02.84
L/Cca Mo, : 388-002407 Scheduled Completion: 30.06.85(494)
Date of L/Com. : 31.01.84 Elapsed Time :403 days . 82 %
Anount of L/Com, Tk.1,41,20,342.60 v leti
o ($567,863.00) — :Cgmp 2E
L/Com. Amendment No.l 03.02.85 . . chedule Thi cthd
Pertformance Guarantee Indosucz PB/TK/006 r””js To Date 15 To Date
Th.14,12,035 Period Period :
Extended Expiry 30.06.85 99 849% 7% 63%
CAI\',j’PL Insurance DAC/(“J\R/I?"O7/8"§ ’ ‘qork . 1196 %96
Endorsement UAC,/(;AR/I;—-17/1_/8‘1 Material : = 4% 5%
Lxpiry 30.0C.85
COUSTRUCTION PROGRESS
100 .
////’
90 /
80 Z
Schedyledl /
70 3 /
AN /
60 ACTUAL : ‘ y, L
Work & Miterfial | / ////
50 B \\ /\ ,/ .
Werk 1 ' 1 J
40 A e B W //‘
\\ ,,;/.?f‘f_/ — 1"
30 gl I il
,,/ \ |7 Djvoifed.
20 J et S
/./"’"’
10 - £
] ‘/// /'/I/
| M A M J J A S O N D J O A M J J A s O
1984 1985
X. Site Development 654 70%
B. Warehouse 225 . 555
C. Ancillary Buildings 5% 59%
D. Water Supply, Sanitary, Plumbing ~ 11%
k. Bleetrical 156 3%
21 1,7
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INVITATION NO.

MONTH ENDING
31 March 1985

s H3=LAKSHMIPUR

CONTRACTOR :

Technocon Limited

Total Contract Price : Tk.55,91,275.35 Date of Contract 12.01.84
Change Order/Directives : 1,33,261.00 Site Handed Over : 31.01.84
Revised Contract Price. : 57,24, 536.35 Notice To Proceed : 23.02.84
1,/Com No, ' 1 388-002408 Scheduled Completion:28.02.85(371) -
Date of L/Com. : 31.01.84 Elapsed Time :402 days - 100% %
- - . m I'od
AManL of L/Com. : ik553,9l,275.35 $Completion
' ($ 24,858.00) Scheduled Actual
IL/Com. Amendment No.l This : This
Performance Guarantee Indosuez PB/TK/007 %“ To Date , To Date
1 & Period Period
Tk.5,59,130 . "
Extended Expiry 28.02.85 - 100% 3% 98%
CAR/PL Insurance DAC/CAR/P-06/4/84 Work s 3% 98%
~¥Endorsement : - Material - ~
Expiry : 11.03.85
CONSTRUCTION PROGRESS
100 WK‘ ¥
50 Z//
//
80 /;/ !
Schedyled ///
70 ‘
N A //
60 ACTUAL| @ / / o
| T VT
“Work & Mdterial / ‘
\\ /"/ /
> T ~
Vigrk only /, T /
40 —~ | L "
< —
/” — ~. /"
30 R
v = | Invoijzed
20 / A
/ ;jV
/ .
10 ,% :
I? ol A M J J A S 2 N D J F M A M J J A 5 O
1984 1985
This Period. To Date
A. Site Development - v 98%
B. Warehouse - 100%
C. Ancillary Buildings - 100%
D. Water Supply, Sanitary, Plumbing 28% 92%
E. Electrical 329 95%
H3-01 (’u
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INVITATI?N NO.

I4~

CHANDPUR

CONTRACTOR :

Fazle Azim Fnginecrs Ltd.

MONTH ENDING

31 March 1985

Total Contract Price ™%.1,70,67,822.35 Date of Contract 16.01.84
Change Order/Directives 21,78,533.50 Site Handed Over 31.01.84
Revised Contract Price. 1,92, 45,355.85 Notice To Proceed : 23.02.84
L/Com No. 388-002409 Scheduled Completion: 30.06.85 ({494)
Date of L/Com. 31.01.84 Elapsed Time :403 days - 83 %
Amount of L/Com, 5686,398.00 ,
o neoe / Com (3686, 3 ) %Completion
L/Com. Amendment No.l 01.04.84 Tf?heduled Th.Actual
L/Com. Amendment No.2 : 02.02.85 ‘%S To Date s To Date
Performance Guarantee : Janata MCH/002/84 Period Period S
‘ T%.17,16,000 1075 8425 436 59¢%
Extended Expiry : 30.06.85 Work 6% 49%
CAR/PL Insurance : DAC/CAR/P-10/84 Material : - 2% 10%
" Endorsement DAC/CAR/T~-19/12/84
Txpiry 30.06.85
CONSTRUCTION PROGRESS
100. :
l ! i i =
| | 1 /
90 | | , Z
: A B e
80 S | /|
Schedyled, | /
70 : ! :jﬁ //
|
60 ACTUAL ! ! \\7 /]
wirk b Mﬂtcraalg i \ / ’,,f’;’—
50 — \ //’/ =
T 1 ! : \r /\ =]
40 Jfggignlﬂ | i hx i ,f/>/ H’/’////
g —> —
| L
30 ‘\\;,’ﬁ///\ .’/
7 y i ___l:._/é '/ ry S i~
2 O // 1/ i \\/ '[’;’7 ~ II \:_O_l “_—g—@' !
’ g /’/‘/l f : ;
10 SRzl i ! ‘ :
pad ‘ | ‘ j
0. /u’// ] f
P M Y M J J A S c N D J F M A M J J A S 0
1984 1985
A, Site Development - 68%
B. Warehouse 6% 4L6%
C. Ancillary Buildings 7% L6%
D. Water Supply, Sanitary, Plumbing - 8%
E. Electrical 30 7%
F. Change Orders 24% 38%
T4

/7; -
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Activities

At the Metha Road (C.0.#2) 507 of the earth embankmen®t was placed during this
montn,runchlng LO” completion. The foundation for the retaining wall along the
Sen Gupte Road (C.0. {4) was excavated and placed. Most of the brick gravity
wall was leid. Repairs on the existing retaining wall were started. The test
pile for *he bridre (C.0, #3) wos driven. The resulis were good enough to reduce
the anticinpated lengih of same niloc, The contractor started to cast the piles
and completed 0 1ol <hom. The Tilling of the river side retaining wall was
completed, VWork on the nudlic toilet continued.,

The first 25 of the pedown roof slab were placed in 2 pours. The forming of
the next 25,5 1s in slow nrogress, i.e, up to the expansion joint. Since 24 Feb!85
no bricks have been laid af “he yeis unfinished second half of the godown because

the contractor did not purchase accentable bricks.

At the ancillary buildines the roof slab of R3 was cast, the brick work of R1
vrosressed to the first floor, ab R2 upto roof level. The work at the ancillary
building was slowed down by a lack of bricks and aktention to other parts of
the project,

There was a constant lacl of acceptable bricks. The work force was considerably
increased during this monts but the contractor is unable to work on all phases
of this rather larre sito at the same +ime. The quality of work remained a pro-
blem. Vorl completad amovnted to only 605 during March.

Action Required
BADC: Remove one shop at the Sen Cupta Road next t> the bridge.

Work Scheduled Yext Month

.

Finish Metha Road fill and Gupta Road retaining wall. Drive piles for the
ne

bridpge. Continue with godom roof slab and godown brick work. Finish struc-
tural woric of R1, R2, R3 and start finishing these buildings. Start pavement

2
.
asting.

O

Claims : None

Tinancial

Tnhvoice Amount USAID
0. It em Invoice(Tk) Payment Voucher No.
- . Mobilization idvance 8,53,381.12 8, 53,391.12 0097
h=01  laterial Prepayment 14,06, 400,00 14,06,000,00 1249
1402 rinl Prepaymont 6,26, 500,00 (-€, 26, 500.00)-/ 1753
Ih=03  Progresc Dayment 2h, 68,0664 .86 214, 68,664,856 1855
1Dl Propgress Paymont 18,19,286.50 18,19,286.50 0209
=05  Prorrecs ‘ 7,30,793 .80 7430,793.84 2001

9,60,742.67 9,60, 742 .67

I4-0C  Progreas Pa:

1/ Amount recovercd asainst Mobilization Advance. ;nteregt to be determined by
USAID, payable By Contrachor on ovtstanding advance and delayed repayment.

Variations ( Change Orders, Overrns, Underruns)

Unchznred from nrevious morth,

T4-2
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CONSOLIDATED MATERIALS TESTING REPORT

Project : Fertilizer Warechouses Phase III For the month March 1985
Site ¢ Chandpur
CShae \I \ 12
Material/Tes Spec. No of No.App- No. Dis=- .
Material/Test No. Tests roved Aporoved Remarks/Requirement
A. Select Fill 2E.01-a Lo 3 1 FoMa > 1.5
B. Concrete Sand 3A.02-0h1 A A 0 FoMo 243 to 3.1
C. QMortar Sand LA .03 1 1 0 F.M. 1.8 to 2.8

D. Concrete Coarse

ie 2 .2
Aopgregate 344020 3 L 2
. T 3 rc e ‘
Be  Bricks: e /4402 10 6 4
Progmark:
~ ARS 10 9 1
F. Field Density Tests:
Select Fill 2Z.01-a 10 10 0 95% MDD
Ordinary Fill 25.01-b 30 20 10 85)4 MDD

No, of test at

G, Concrete:

Compressive 30,03

Strength Test 3A,05 22 2 42
Averare 28 day Strensth of Concrete:
1., Retaining wall stair - 4037 PSI (Av, of 4 cylinders)
2. Test pile - 5340 SI (Av. of 3 cylinders)

n
3, R2 Floor - 3630 P3I (Av. of 3 cylinders)
/.. R1 Roof slabs ~ 3841 PSI (Av. of 3 cylinders)
4-3 Vv
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II. CONSULTANT'S ACTIVITIES

Ae  FINANCIAL - PROCRESS SCHEDULE

FINACTAL

5)

Total Procurement Budger -
Special Project Activity -
Total Contract Dudpe: -
Estimated Expenditures To-date -
% Expenditure to Total Contract Budget -
PROGRESS
Elapsed Contract Time 21.03.85 -
Remaining Contract Time 30.06.85 -
¢ Elapsed Time hmencément Noe 1
Remaining Contract Time fmendnent No. 2(31.12.8
5 Blapsed Time 2 -
II-

$ 2,117,343
$ 142,722
$ 2,260,065

$ 1,681,55

$ Th o 1i%%

843 days
91 days
90,37
275 days
75456
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II. Consultant's Activities

Prepare and submit Monthly Progress Report.
Vonitor resolution of site possession and removal of obstructions.

Keep Manager (Storage) BADC informed of onstructions and other problems
at size. '

Held scheduled meetings with each of Contractors and Consultant's key
personncl,

Continue site inspection, construction surveillance, and filing reports
for action by key shalf membors,

J
Continue monitorins avallability of construction materials.

Spot check materials and work approved by field staff.

Cneck shop drawings submitted,

Monitor contractors' progress against their construction schedules.
Review contractors' work schedule.

Process contractor's inveices for payments.

Ttems recquiring follow-up:

o Monitor field festing procedures and test results

o Hotinor activity and performance of field staff

+ Monitor cormpliance to field message issued by field staff
« Resolving lanc problems by BADC

o Obtain clearaence from BR by BADC

« BADC's action in obtaining incoming power line to sites



