


PROJECT AUTHORIZATION

AMENDMENT
_NAME OF COUNTRY/ENTITY: Worldwide
NAME OF PROJECT: Small Enterprise Approaches
' to Employment
NUMBER OF PROJECT: 931-1090

1. Pursuant to Sectlon 106 of the Foreign Assistance Act of 1961, as
amended, the Small Enierprise Approacies to Employment project which is
centrally funded, was authorized on June 29, 1978. That authorization is
hereby amended as follows:

a. The authorization is extended from FY 1985 through FY 1990.

b. The life-of-project cost for core funding is increased by
$1,506,000 to $4,284,000 of S&T/RD funds.

c. FVA/PVC funds are estimated at $823,300 over the life of
the project.

d. Mission add-on funds are estimated to be $6,500,000 over
the life of the project.

e. Authorization is given for use of Agriculture, Rural Development
and Nutrition (103) funds.

f. Source/origin authorization is inclusive of Code 941 countries for
services totalling up to $500,000.

2. "he authorization cited above remains in force except as hereby
amended.
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ACTION MKMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESOURCES FOR THE BUREAU
OF SCIENCE AND TECHNOLOGY

e 10 May 1985
FROM: ST/RD, Christopher Russsir"—
SUBJ: Project Authorization Amendment: Small Enterprise Approaches to

Employment Project (931-1090)

Problem: Your authorization is requested to extend the Small Enterprise
App-oaohes to Employment Projeot (SEAB) through 1990, increase the core
funding from $2,778,000 to $4,284,000 and authorize the project level of
furding to include up to $823,300 in funding from FVA/PVC. An increase in

miazion and reglonal bureau funding from $" ~76,400 to $6,500,000 is also

requested. The total cost of the projec: - $11,607,300.

Discussion: The SEAE project has iden: 42 of problems and needs of
the small and imicro- enterprise sector - ¢ methods of assisting the
sector. The results of the Program for 4t in the Small Capital

Enterprise Seclor (PISCES) have indicated ihe roles of intermediary
organizations and some of the crucial needs that exist within these
organ-.zations in order to expand assistance to a larger proportion of the
sector.

Through the amendment of the SEAE project paper, research to study the
different kinds of organizations involved in assisting small and
micro-enterprises will be pursued. This research will focus on the
environments in which these intermediary organizations work, their ability to
meet their objectives and how those are influenced by danor organizations, the_
cost-effectiveness of these organizations and how that can be improved, and
other issues that can be addressed to make their work more efficient, and help
expand their programs.

In addition, the project will develop training modules for PVOs. These
organizations are currently the most active in working in small enterprise
development, and because of their existEnt networks and programs combining
social and financial inputs, they provide assistance that is unavailable
elsewhere to the sector. The training will upgrade the skills of PVOs in
areas such as marketing, management, accounting, raw materials acquisition,
and improving cost-effectiveness.

These components will be combined with technical assistance and field pilot
training programs to exchange information tetween the researchers and the
technical consulting staff. Training modules will be refined after being
tested in the field. Workshops to disseminate the results of the research and
of the training module methodologies will be held.

This project will be core funded by both ST/RD and FVA/PVC. ST/RD will
provide $1,750,000 in SDA and ARDN funding during the life of the project.
FVA/PVC has indicated interest in collaborating on this project, and will



provide partial funding for the PVO Training Curriculum Development component,
up to approximately $823,000 (subject to availability of funds). Also
included in the total cost of the project is approximately $4,283,600 in
additional mission add-on funds for technical assistance and field tests of
the training modules. :

Recommendation: That you approve the aumended Small Enterprise Approaches to
Employment project by signing the attached PAF amendment.
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Small Enterprise approaches to Hmploywent

Projact Paper Mmerctrent

Bnployirent ana &nall Entecprise Division
Office of btural ard Institutional Develocnent
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CUTTUNENT 2: Cont.a Year 1 Zaaxr 2 Yeor 3 Yoar 4 Year & Cove " Missic. otz d
tear L 22X < o522 5 2825 4 LIeaAl . htad

Training Workshcns (2) (Core)

Conference Coordirator:

2 pm/cenfercuce @ $2500/mo X 2 conf. 0 0 G 5.¢C 5.0 1c.0
Travel: Proj. Director, Proj. Coord., Conf.

Ceord, 2 Ouwric Dev. Specs; 5 txips

X $2000/trip 1] 0 0 10.0 10.0 20.0
Per Dieti: Conf. Coord: 22 CGa/Conf

€ 3$90/23 a 0 e 2.0 2.0 4.0
Froj. Dir; I'roj. Cocord, 2 Curiie

Dev, Spacs, (4) X 19 Qa2 8 $93/3a ] 0 o 3.5 3.6 7.2
Qurric. Dev. 3Spoce {2) 4 20 days

€ $250/3a/Conf. 0 4] 0 10.0 12.0 26.9
Conference Cost 2 $§10,000/confexrence ) -t v ERSUNY 15.9 _=0.0

Subtotal:s 0 G g 20.6 4£0.6 31,2

Fee @ 10t 9 0 5 4.1 .1 3.2

85.2 83.3
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Technical Specialist for ST/RD
PO GET

4
(%3]

(OLDs)
Year 1 Yooy 2 Yoo 3
Salary 31.40 32.6 33.¢
Fringe € 20% 5.2 fi.4 5.0
Travel ané Per Diem 8.0 &.0 4.0
Miscellanecus 2.0 2.9 3.0
SUBTITAL: 37.2 “E.a 55.86
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