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PROJECT AUTHORIZATION
 

AMENDMENT
 

NAME OF COUNTRY/ENTITY: Worldwide
 

NAME OF PROJECT: Small Enterprise Approaches
 

to Employment
 

NUMBER OF PROJECT: 931-1090
 

1. Pursuant to Section 106 of the Foreign Assistance Act of 1961, as
 
amended, the Small Enterprise Approacaes to Employment project which is
 
centrally funded, was authorized on June 29, 1978. That authorization is
 
hereby amended as follows:
 

a. The authorization is extended from FY 1985 through FY 1990.
 

b. The life-of-project cost for core funding is increased by
 
$1,506,000 to $4,284,000 of S&T/RD funds.
 

c. FVA/PVC funds are estimated at $823,300 over the life of
 
the project.
 

d. Mission add-on funds are estimated to be $6,500,000 over
 
the life of the project.
 

e. Authorization is given for use of Agriculture, Rural Development
 
and Nutrition (103) funds.
 

f. Source/origin authorization is inclusive of Code 941 countries for
 
services totalling up to $500,000.
 

2. "he authorization cited above remains in force except as hereby
 
amended.
 

APPROVAL: K /( ?c 
Ruth K. Zagorin 

- -

Agency Director_fdr 1ruman Resources 

DATE: MAY 15 1985 

Clearances:
 

G. Eaton, ST/PO Date -"___
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ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESOURCES FOR THE BUREAU
 

OF SCIENCE AND TECHNOLOGY
 

FROM: 	 ST/RD, Christopher 1 0 MAY 1985 

SUBJ: 	 Project Authorization Amendment: Small Enterprise Approaches to
 
Employment Project (931-1090)
 

Problem: 	 Your authorization is requested to extend the Small Enterprise
 
Approahes to 9mployment Project (SEAS) through 1990, increase the core
 
funding froM $2,778,000 to $4,284,O00 and authorize the project level of
 
futding to include up to $823,300 in funding from FVA/PVC. 
An increase in
 
mislion and regional bureau funding from $.? '6,400 to $6,500,000 is also
 
requested. The total cost of the projec' $11,607,300.
 

Discussion: The SEAE project has iden, 
 of problems and needs of
 
the small and ;icro-enterprise sector i 
 c methods of assisting the
 
sector. The results of the Program for 
 it in the Small Capital
 
Enterprise Sector (PISCEE) have indicated 
Lhu roles of intermediary
 
organizations and some of the crucial needs that exist within these
 
orgarn zations in order to expand assistance to a larger proportion of the
 
sector.
 

Through the amendment of the SEAE project paper, research to study the
 
different kinds of organizations involved in assisting small and
 
micro-enterprises will be pursued. This research will focus on the
 
environments in which these intermediary organizations work, their ability to
 
meet 
their objectives and how those are influenced by dinor organizations, the
 
cost-effectiveness of these organizations and how that 
can be improved, and
 
other issues that can be add-essed to make their work more efficient, and help
 
expand their programs.
 

In addition, the project will develop training modules for PVOs. 
 These
 
organizations are currently the most active in working in small enterprise
 
development, and because of their existent networks and programs combining
 
social and financial inputs, they provide assistance that is unavailable
 
elsewhere to the sector. The training will upgrade the skills of PVOs in
 
areas 
such as marketing, management, accounting, raw materials acquisition,
 
and improving cost-effectiveness.
 

These components will be combined with technical assistance and field pilot
 
training programs to exchange information between the researchers and the
 
technical consulting staff. Training modules will be refined after being
 
tested in the field. Workshops to disseminate the results of the research and
 
of the training module methodologies will be held.
 

This project will be core funded by both ST/RD and FVA/PVC. ST/RD will
 
provide $1,750,000 in SDA and ARDN funding during the life of the project.
 
FVA/PVC has indicated interest in collaborating on this project, and will
 

\
 



provide partial funding for the PVO Training Curriculum Development component,
 
up to approximately $823,000 (subject to availability of funds). Also
 
included in the total cost of the project is approximately $4,283,600 in
 
additional mission add-on funds for technical assistance and field tests of
 
the training 	modules.
 

Hecommendation: That you approve the amended Small Enterprise Approaches to
 
Employment project by signing the attached PAF amendment.
 

Clearances: 	 Michael Farbman, ST/RD / 4 <tDate 2-C'.- < 

Robert McClusky, ST/RD aeDate=7_ 
George Eaton, ST/PO X Date -5 

0989A
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Nbkreover, the process of assistinig' iallianci micro-enerprisps. 4 

4varies accordingio the type of institution-thirough whichtassistance~4,N 
is delivered.'A range of public and privat.&sector institutions
curren~tly ass'ist,this sector;~'4~.$. 
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0 h~~rersnttoa institution's, such~as business associations,~W'Vr' 
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0 univers i tles,''7research, and training institutions, for, exawple'', 7>
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4 k 4 % 

44~ro '4i4F'' u ci i '- CARE,'' 
Fo.ter,,Parecs Pl~ etc;~,' and,4 
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,JWenterprise sector, this compares;'with figur(eVlof one job per every $6000r tQ .


~0,000$1 worth of crecit, to larger scale businesses . IThe micro/small scale '-

sector, then, uses resources, efficiently and plays an important role as a -'
 

.Source 
 of inccine and employment 'for a large segment of the 'population~6
 
LDCs. PISCES anid other stud'ies (Kilby, 1984) also show Lhflt the few existing


~"~small' and' mli'ro-enterprise assistance, programs .a projects Jn Dlace' are ~~
 
- reaching ana, assisting the -e6Lor inia Cost-effective manner. -ThusI,- there is'"
 

ampl'e justification for assisting small and micro-enterpris-e delveloptnn, andW
 
-devoting resources to support these efforts.',
 

Previous efforts to assist ml a;mroentei~rise develpent, 

'4""; t"'hr'ough local institutions show the need for instituti'onal upgrading in ~
-svrlareas as described above. Korten' s (1980) learning process , a pproach"' 

to coamunity organ izatLiona3 and rural development is relevant in building --- 4 

-program, 4. -' :-4strategies and organizational competence to assist small and 
micro menterpiise dqvelojpnent. The learning process approach recognizes that, '~ 

Ldeterminants of suecess cannotCbe founda in easily repi icabte project 
'variable's.--- Rather,, Successful projecLs work out: uxdels responsive to
 

4 oencficiary needs in a particular time and place, arnn buila a strong 4--4

- I' - 4 
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oanz ialcap the: rogramgerk uc Ss closely rea Lee(Iaci~yo tnomae 
-totLheIegree of', fit'' bewn p design-, beeiciarya needs, th-eprogra-m iiM 
capities'of assisting organizations. Kotc puggeds+th: te prog apms

~6 g e ~iPi ree , s n& to:.be ef f Lviea earing to 
beefficient , andi 1 cc)ex~pand. Akearning ucs snL'A y LopJoe 
p annig b6tbulding an organi~atio6nwih a caact fo ur 

errorl~nn ~.sne1ith rs/cl66Es and building nw nowieg and 
instiutonal~C-apacitytruha o~,4 ~ ~ 4,, 

Lnys_~ '~ aijeaid, micro -en e rprIse ,assistance efforts, evolve 
asii T1he purpose&o, tisd'6'c 

%facilitate this .earning rcs wthinli nstitutions rtecognizing thai .many 
thrug reanig"process'. isto 

crrently ateprogressing throuigh the "efciees stage 'and beginning 'to
 
S eter, the' "efficiency" andi "epnin 'tgs" Within the 'context ofa 
 a 

leri*'rc~sIapoc, the project wilJ. provide technical assistance,
 
,'Ka'g, and applied research tofacilitate the establishment ot plang
 

raprocesses,,and to' develop". strategies awithin institutions, to lower costs,
 
-~2imiprove an6 technical sk ill' areasrelated to enterprise
staff planingi 

~ developmet,, and expana outraeach.~ K ~~ 

The SLAE project and other Agency activities Co date have cenitere1 
priorily on questions of effectiveness (if.. whiat combinatio s 8....ip.uts .nd 
processes of delivery, seem to 'work at what respectivelevlsof enterprise?). 

,
The a ended SEAE projectawill focus on ques ons. of ef fUiency a. :.*' expansion 
of sairland micro'-enterprise projects. JEile project recognizes that~ 
effectiveness cannot be separa.ted from efficiency and expansion,' anai that ~ 
there is a contin~uing peeai to improve and refine' the design of projects aria 
programs which accelerate the process of nall business and nicro-enterprise
developnent.,7
 

-An important aSSImptLiOn in building the capacity of small business ~ 
and Dicr6-ent.rprise assistance programs is.that outside resources will beavailable to these institutions for the mpl entixig rogramss an projects. 

The project approach also recognizes that many organizations iwi
 
small enterprise assistance progiatns have broader goals Chan enterprise.4
 
development per se and that their programs and beneficiarieg~differ 
'accordingly. The technical assistance, training, and research activities will 
be sensitive to this issue. * 

Finally, the project approach will be responsive to the needs of 
local. institutions, an czgnizantlof the diversity of contextinstitutional 
ffcrm .,polcy,,environnents, and enterprise needs in different countries. 

~Z. 11. Dcscription of',rhe kinerded Project 

- A. Purpose 

SThe purpose of the amrendad project is to improve the capacity of
 
- local inStitutjODS to assis: SwM 1 business and micro+':enterprise devlopent ;'
+,, +.. (A+:. + ::: ;:+ ;; + .+ + :++ ++ + ;+++ '.+ 


+ '1 The. + focus ;++will be cn; improving arnd efficiency. .. + ...the.. . .. ... 
+ . +

! ,+,j. +; ; ;; :, -he etfectiveness ( lowering+ . .. ...... -
V;++++ + + "+' ++ + + +i . . ., ' + ' +' ... .. ... ' 1, ++ , ...
 

e+teca a "%o + .;:+ +; !,
 



Cot',4c expn ingthe, outreach 0of-, he p roars ani hilro a 
insitut ons ,;hich assistlts enLtrLrise~ sector.- Iee'bdci ilb 

acc'mp~she though.'four rlatd prbject ac x ities:f 

res~earch on i ;lare~I 	 t 1 c i-us LtQimrprov i ffi ie~y i 
rthe Costs ,.ad a non h outeac of programns ancd prQj ecL S 

OA developmni and tLestin 6f r imerials to' iprove staff 

'4Amnanagemerwnrdince 	 ~ ica'I r elated to smll ercerpr'se 

difrect technical assistance to 1ocal~institutions r-oupgr de, 
A~ their capacity to'"-ass1st3 small~ and micro-enterprise 'Idevelopnent:~ <-~----*-~-~ 	 a o de'vlopxnent. pofessionals int 0, c's"r drocswhc , 

support' theA develo DLnof these institutions; land 

0 odseiae thef idings: afnresultsof tes 
;A:;project activities.,' ~ A-A~AAAAA~A~ 
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COTnn:1 Sn1IIIUiesSupport: Organizations ~-~A---. ~ . ~ 
Ccpnet I ot-tis project 11ial 

CiLCinw~h re -nassisting, inrs SM and 
imi~ro -6EejiPis be' it through credit-dliet',c ncLassac

er'nfig; The ;eeacuwlppotisrtth
lnttrol, ''the- efftects of their assistac 'objectives. on., theiirniod&6ol 

- -e~ropert ionth,';ef f ecs "of'donor obj ectives .o n *ter-programs, their .~i 

'1ecurn:nwlde bs poies :efollow.ing 	 an-2i~.areas' where st,',cific .attention wilJ.,be focused.' iTo expaind. ana~improve
 
e~-:-~ffectiveniessof assistance to the siiall arid~micre terprise',se Ictor mos5)

support institutions, be, ,they -PVUs, training-managimerit'cen~ters) f ianidL....T...
 
interrteiaries or other: organizw:ions, need upgradIn& rI~n"Sme orLall ot the- 

following areas: --- -

0 sitnergamaopoet' ma r,1planning~, administering,".and naging'- rl and uiicro-enterprise~ 

imrvn the planning and technical skills of staff in eas 4 
related- to enterprise developm~ent; 

0. 	 identifying strategies which lower the Costs and iMproVe the 
*efficiency of 'delivering services to small and micro-enterprises; 

01 developing aprahst expand program and project oiutreach to 

larger numbers of enterprises; and bsns n 

micro-enterprise support institutioqls.-


The amendedi project,. Cciporient 1, will address the insItitucionalr
 
upgrading needs of smpall business arid mir-nerrs upotisiuin
 

--	 through a coordinated set of activities. 1he focus will be on increasing the 
effectiveness and efficiency and expanding :the ou)treach of suiall business, and 
micro-enterprise support. programs and 'projects. The :isearch mentioned above, 

-	 will be supplemented by -technical assistance to practitioners in the 'field, 
and: will be provided atumission request.- IThis technical assistance will
 
address the programs, and: problems of small enterprise aevelopaent in.LUCs,

thus also providing the pportunity for gathering further research data that
 
will. broaden the base of the r:esearch program.
 

Finally, dissemination of the' conclusions, frcm the researchywill. be
 
acccmplished in several ways.. Publication of reports andI studies will occur---
throughout the pzoject, with a major sum'nary doctjenrt uhmitted' during the
 
final year.- These will he sent to appro~priate AID officials as well as other
 
field practitioners and organizations involved in stroll admicro-eniterpriEse 

developire-nt. In addition, at le'ast one coqference for practitioners. Oill be
 
held to provide 'intense exposure of the research and its applicability to.
 

i'ill and micro-ent~erprise assistance in the field.. 	 . 

9~:. 
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41 th n 'the r'angeo siins 1J.-erpr is e inL Lons PscotJuLa 
j~rLicla 1 sbst qich i;pcap-rr e ei reach)ing ana assistng'pe'pise eveoj~p~n among th& y po nd 'wdcen, par ticularly~ nrr 

,ahePSCSc~pceLareas'.~ ~ ~ fSDhas focued on this ent~erprise group. 

foll i tgr'intiussons
 

~delivering enterprise ',level assista nce to clients*,inN the ~~* 
~>~~sallest eterpriseN sector 'due: tt liei'e ective outrachf into" 

~ ~ ~-poorer c0Qmnuni ies,, spe4c alya~gwnr--"~~-~-'>'' 

S''0 ' PVUs 'typically operate in a' decentralized, fashion,' which is-'{ 'c~necessary to reach th &gr'aphically dispersed clientele 'in 'N'NN 

NI.~ this seto, esp~ecially .in r'ural' areas; ~ ,,~~NN 

"' 1" most clients no omr ien:oO" doi~ haeacs ~necoa 
enterprase'ievel 'support; ~, , 

02 Nthe types of midro-bnterprise appistance which community-based s~ 
[international PVOQ provide include:' skills tann mnamn 
A~'sistance, mar~keting assistan~ce, credit, raw mnaterials~ ~J'~'4 

N' -~'NN 1 J~acquisition, group organizing, and representation of clients§ 
NN.". N with public ioffici~ls (e.g. assistance in seuiglcne n
 

'-'"' "Nin, legal ma'tters) 'incombination 1withi'coinunity, developmecn 
<'activities;' -N N'N'~ NN 

o miicro-enterprise asitac prjcsa par clry effetiv 
''N -ihn'eeing the needs Nof women 'workers, 's' this is 'the sector of 

~the workforce where they are most ,aive; ''N 

0 ac bnation, ofsocial a economic inputs whc i h 
N approach-'ofimany Pvbs- -L is a particularly effective strategy 4NK 

N+NNNfor increasing' incomes and stab'ilizing enterpriise activitiN-s 
among: poorer. groups in' the inomlsector;. and N'NN''' 

0 th'e promo~tion of fgroup skills training and -inccope generation' 
proecs efetie,'sLraLtegy introducing rural wome~ns a for 

N 
 and youth --. groups traditionally engaged in agriculturalN~ 
-Nsubsistence producionactivities into the cash' econo 'N2 

The unique institutional characteristics ofM efetvFvsand
,their, 

outreach :itothe: %' -Nr 'N''." se'to suggests a crucial. ieii within Lhe'"'NN'NNN""N~ 
--- cc-cnext of the am~ended[ project for' an initensified effort to upgrade the '' 

capacity of this subset of institutions.' ' 'NN 

ccwone:2.will therefor~e coce~ntrate on uprdn the sil,iand 
N~effecciveniess- ' of PVCUs.,~ 1his,'wil1l be 'accomnplished through a prgaa cnicn 

N of Lraining design a~nd 'delivery, based both' on dau',n support6PVU 
intiuiosgathered_ in ComponentN( and 'also"on field experience ana 



exposure 0 h research staft uuiringLepoject. "raingrgai~
 
addressing parvicular3 ~PVO Kb~ uprcipg wiil-e estd n~~~~ ,~'


situations as requse~y ios' lhi1 the tra1ingwl'pcfc~'~
 
aeC1sSsbLhe rec9 gnizeck that INO~s in 1shv
dds'e, iEt~2s 

similr~val anapro~em 6d! t training 'porm~dsge fpr .PVOs Wi 

N 	 . foten apply -ls rtoqu~s arW' bS1;Sc
~raining p""gafit~,-'s~peificaly alpplied to an NGOQ6ra cirinati~o 

Inndto o the desig-n of trainiog aWd conduqting of, trziningl 
'poam''wor shps will 'also be ,h 'idto diss ninare ,the 'e;programs. Te%44 

'T~ 	 wokshops42wil 'pr eent, the training~programs to thie"U.S. staff, of P\cls, staff.. 
~nvolve iii promotionf anid support of smnal1 tnd micr6-enterprie'1&l. 
prgas I okhp niiy. also include transfer of the/ skills necessary ~for2<~ PVOs to begin trainin their own sta.ff and futrther dissemination' of the , j

'a''bilityl.to upgrade capacities of suipport institutions.: '"~" 

The overall.amendled. project activities~are consistent'W'ithth 
original. goals1.ard obetvsofth SEAE project 'and build on'its findings 
anO re,sults to date. 1breover, there is increasing. interest and involvenent ... ~4 
by, U$A. f ield 'missions in prcinoting small and micro-enterprise :developnent~
through 	 166'al'ins titutions, including PVOs and~NG eveloping the capacity

j> of 	 local insti iUtions to assist small enterprise development'is viewed by many n-K. 

~>~missions as integral,,in promting rural off-far~m employment nndleterprise
developmnent, amo is consistent with Agency policies to pritliote institutional 
developmient anhd private sector developent. 

In order to pranote employment tnrougn the. developmnent of small 
S enterprises,' there must be a local 'capacity to channel neded inputs into this 

"~sector. The* upgrading~of. the capacity of small business arid micro-enterprise," 
support institutions provides a means for channeling increased resources to 
this enterprise sector. 	 1., 

B. Major Areas of Project Focus: 

*:To'suimarize, the major areas of project focus will be to upgrade the 
capacity of local institutions and PVCs to,improve the efficiency,' lower thle 
costs, and expand 'the 'odtceach of prvgrams and projects. assisting snall and 

T micro-enterprise develop-nent. MTe results or expected'outputs'of theprojecu 
will be: 

0 ,improvd'efficiency 'and expand-red outreach of smallan 
C~CV.:C 'micro-enterprise assistance program.s arid projects in those' C 

institutions receiving 'direct'technical assistance;' CT4 
"~ 0"~' iaent if ication of program strategies ancl aevelopLICL f prjet 

~~ .... 

C 

to develop the capacity 'oflocal 
and micro-encerprise developent 

institutions to assist nll/'-" 
in missions Feceiving technical < 4 

assistance,; 

44 
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-deveJ opa-renL o 	 Lmpro P' taff aia-inpae e 
within6rg~ i Za Lions inpanrg processes and i. technical 
'r'a ela~ed t.ene rise (evelopmnt 

expertLis'e withi Jloca na geuen6L taining institutions to 
Sinu 	 s un the. above'. gm eria 

0d .ir'~cunesaod., ~e apoches t' asL t~sa~ 
7imicro-entrre de~-Omnc d ho In 

Y effiincy, ower thie costs,'.and expand theoutr6Lchofpro raris 
ano 	 drojctsthrugh theapidrsa 


0 dissmn o ,f"les sons and results fraui th4e' abovetojL 
tvtert r~rsnaie ' support institutionIs 'and dono 

-~>M-agencies.4 

C. 	 COerational. Approach -

As statea)ealier, theprjc ilcoss ftocionn.ilc
 
Small Business'SupprttInstitution compnent will focus on upgiading the.4
 
capacity of a broaclrange of small business support instituti.ons which' ssist
 
the small enterprise sector in~general. Activities u-nder thS ccm nent Wtl 

include:
 

a. research onisusreaetoipoigteefC6vns, 
,~lowering the costs, -and explanding~the&6urah'oanll i 

Vbusiness and micro--enterprise assistance, programsi and >> 

projects; and 
b. 	 direct technical assistance'of smallbusiness support ;v 

~institutions such as businiess associations 4i public and , 

private sector business, advisory services,:acdemic, ">'' 
Liaining, and research institutions, 'finaincia1 ' 

institutions, foundations, private consultants~ an~d business
 
firuis, etc. The project will provide 'technicail assistance ~ 
in: ' ~ 

(1) 	 designing, im~plemnenting," and evaluating programn which~ 
prcun-e small business developnuLtthrough cia 
a si stance, rmhagement,K ary -voatinaltraininig,
maniagement assistace,~ mrkejing assistanice, supply 7Ai9i 

Sand 	prcrmn fra aeilieniiaino. 
tde and investmnent opprtunitiesadifstude 

';support;4~ 	 <~.~.~K 

()establishing planning pccesswti oa 
institutions to carry out smll business assistance 

"programs ind projects, and' ~ 
(3) b'ilding technical 'anid administraive capacity withi-' 

institutions, tO carry Out sniall business assistanice , 
Vgro-amrs aind pojec~s. 	 - 1 ;>' 

_______~'	 
4>P2 



P i 

L-~-hnical supPO-rt~to~fev ,ioJDP profesionals-'in designin-P. 

enrerpr.se sectort og -i u 6n 
projecrs- orupgradingo tgie cp t0 Mm 66ai
 

-supportL inseitutios. 

c., orktDo'Idiseminate findings and results itomi Lhe 

'Ibe~P CTles~ ~ a£]V ; O llL _.ou r n~ni yo 

u dthe capacity ol internation 1APVOst' assistance to' thesm:lsthte informa]l -e,3~ smlle tdnreprises inth niffu~ mibirenterprise sectors ~inldVi g
 
o, roeae an family-run enterpise ~'fblss ehad
iloyees, af', : 

~~lf~employed workers engage isalsct anfcurng,,trade, anciericacttis 5FV/PVC has expressed paticdr intetin supporig 

management, evcs to PW)~to :enhanc their skills to implement incom 

i i e support development of trainingo improve Ptswill 

skills; NGs will be assisted, as devldimit officialsin the field request>L I>~~
 
al suport, specific activities to upgrade NGO capabilities. Services~ .~2
 

.provided will include,:and...I ndyI j? 4'
a. Ievelopment a testing-of2 trainingatomaterials improve v
 

A the skills ofPV stf inpanngpoese eg
 

.pd tion trt ies,a deaigning ective plos-e 2 
S implementation sPtra giesuestablisding user friendly"d 1( 

sto developtnet(eg. 
marketing credit, management assstance, transfer of 

:'areas prelatedonicro-enterprise 

1U.'the extent possiblei :id- these training materials will be 
developed and tesed in collaboration with tlocal manageMe
~training institutions; 'and
 

;: : ; .' :: : : : :simp:; kle enlogis radvlaterial Tcqiastio,: m a; etc,.)li; T6 

b, h direct technical assistance through pilot training progras 
to :international PVOs and ccommunity based kE~s' ink 
establishing planning processes related to micro-enterprise 
program and-project design, m'anagement and administration, 
imnplemntation, and evaluation. Technical support will 
-also be provided to development pr~fessionals in designing 
program ;strategies and projects for assisting 

micro-ent ; i ,- a-)1 through;. N fl3: and -Wn , , 

C.workshops disseminate findings and results from the-to 


above 'activities. -

D. Technical Assistance -Anproach- < erprise-develo pment,[ f i ;/; [ 

The technical assistance activities will be carried-out on', rccuest 
d.paid for-by USAID. missions who will be infored of Ltechnical- resourc( 

available through the project by ST/RD. Examples of sane missions currenL -
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invo ~vd ilL (or plarnning) prgasard'rjcs, assist mi
 
micr-enerpisedevelopiienc and 'Where technic1 assistanccmay 
 aesd

inc1~ 

ria a' ilippinrae"teit Thailani,Sia,LBangladesh,;acitic:-lsla 

Afric: Kenya, ZI iC
iL2aawYi Za-ia IuricaniYaDZhenegaleTogo; aL~i~~naC~, ~ 

Near East_ EgyptJordan~ 

iI- Linlainrican and Lhe-Caribbean Peru,kEcuador, Ljiinjic irRepublic, Jamaica, Haiti,~ Bolivia, LI<Saivacior Aand Gucideziala. ' 
'-A
, Asi. an=-t e P=i citiI) ia,= 

SCriteria~ for theA selection of countrie inich rvdAto A'Ihi 

'
assistance shou, includone !or mre of the followingonaccors-. 

availability of resources to, support, sn~l buiesan 
micro-enterprise programs and projects; 

availailityo resourcesorupgraaing the'capaciry of 
).'small business and micro-enterprisesupport insit 

0 canmintent within localXinstitucions co ~establish a A. 

small business'a ort projects;,
 

0 ACcnitment on the parti of local institutions to be( 7i $'& 
A responsive'to the enterpris'e relatedneeds~of: L > 

/Abeneficiaries, inc~luding~itheA poor and wcxnen; 

nig process inp n p o r
 
mete eesof small ,businiesses and micro-enterprises,;~Aj 

and~I~o 
 a
 
plannin proes to!;eii.ivel carry,,:0 availability of UADmission fud~opyfrtechnical
 

'.4.~ .A- assistance under? this project anda to match 'core:£Lm]s' il.n
-A -
A-'AA. 

AA'.AA ~A~~ testingrout training materials. ~ Ai -f~' 

AAAA< A-.A~~ The ~p~.sarch th elopament -,4of ti and ,the 
,AAwrkshops will bspportd by SM~E core 'funds.2 Missions will.-be requestedf_1poide furids -for 'testing CLIL the' trainin maeias. othe extent.possib6,~ j~

~'-developmntcaiAtesting of, these materials will. be in collaboration with local-A.A< 
mrfanagement training institutions,~ to build--h-ir capacity to provide staff
deeopent training to M~s and local NGC~Os l iolved~in enterprise assistance'C 

A. prograas and- projects. l'!oeover, to 'the extent :possible, Lbe. applied research~.AA' 
ard training activities will be ccooInazed ,with Vhe technical assistanceA
activities,. or example,' seetdPVUoC requestirgtcica 

A ,.A A1A4 AJ 
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'aeM 

cy''s oah n c eai may6 project.U ~nl,
assinsa t'e rr inseihut~ionS receivng

busaesscupp -te~fca3.~ sfsiance through, Lhei ' prjczbstudiedijunder Cehe h&ioet ~o~rer~ h L 
car~ryau Lh reserc anrd trdin atvtes will be i~~dJointly by
S&T/RD,- TFVA/PVC, USI issions , and the6nta~r dui the In?.tiI1 s~age 

ofohe
roet L 


L with oothr AID be coordinaee'd crs kv2 
wiLhinth,.ST/RD -i~lo& iC"ax Snd'-ll iis n and with other~ ' t Enterpris

efforts~it~h'teS& [ureJ',dlato instttonal~~~~et"n '~~ 

ad ti onyjhe proj e'ctfwill.,bed&li~r hactivitie f:~~ V ~ ' BureaUL'swfieo Pr bt~ Volunar Co eLrto hih'uprr m 
eprs',dv opett d,, CS. "In, p-articula'r,'-this project,.4 

will be~cood1iatdjth the ffboits of a"PVO saflWlaEnterprise WorIking GroupA~~~(supprb /vA)'/)~evelop~an evaluation sourcebookifor ,PVO SallW'K
 
enterprise'and income. generation projects. FVA/PVC has expressed interest- in~ ~
 

'y' contributingfunids to the core 'actiQiLies under the P%10 1'raining 'Dev6IcpmenL'
 

III. Implementation 
" 

"'~ A. A mninistrative Arrangcemencs>' 
'- - ---

Cutsiae contractors willihave primary responsibility for carrying ou-~y 
Swork under the project.' To the extent possible they will be encouraged to:- ' 

subcontCract work through host-country institutions and consultants ~m 
7 

Sr/RD/ESE will-issue a Request for Proposals (RFP) to identify the2~"7most qualified res ources available t~o carry2out the work.' Onie REP willrco~~er ~ i 
.~;:'jboth under the project; Poetia cotatr orcnotus:of-''components 
contractors my bid aonen or boch~ccmponents&df the'pojct. An AID'
cocuittee will be forined to review the proposals subnitted. .The c~te a
select two separate contractors (or consortiuns of contractors) to work on th 
respective rojec L components, or one contractor (or consor uiun of
 
contr,actorJ,to carry out work on both components.-


S/D/SE direct-hire staff will be responsible for day, to day *
 

management of th6~project. In addition, a technicalspecialist in training

mnethodologies' and' small enterprise developmncntwill provide technical
 
back-stopping to the project. Field missions will collaborate witn ST/RD and
the contractors in drawing up the' scopes of work for zthe f ield technical i-' 

assstnc'~'ssinient. T/P)/.M will backstop the technical assistance 
assigrxnents as required from Washington, while the 1JSA4IDmissions, will- be 
requested1 to backstop the technical-assistance teams -in the field." 

InC~nr field activities under the' training adresearch~jiii4~3
 
components will be carried out with th)e active interest and, in most cases,
 

Sfunding ftci the USAID misions.,Selection of countries for these-activities ' 
wilbe urnertaken in collaboration with, field miissions, WVA/PVC, and the
 

regional bureaus. -" 
 ' ', -> 

- "p '~ ~ ~ 4'~4~ G24 4j15--



--------------

b/E L rectc-Jire'sca wil haeloveral tlj~ 
adlnsr~v;-n. i3aee e nsibiliLy.ffor Lhb' projcL, wit hin AL/4 

es conti 
e van ILb ot fics ar 'actvies. 

a 

Requir emenLs of- TI S ca t zup orL to backsop" Lhi~s projecr 
e pplur~e~son nsohs of a prejcv of ficr s time ,(iihael arnn 

11',.ST/RD/EED), and 12,P'erso mon'ths of a ~ /i4 nspeciaiite 
t~~in~ao~~fi as. f a'aUe 

13 Prbcdu esfor Country Selection' 

Given Lhe inc6reasing USAID interescr and, involvement in sulil a nd 
microe i6'h '0an th ' dfthiCial' ?Ca .Iniro-merrise''el' enrandLheLimo s eCaity in 
a,:w " niiieres to .the projet A joiri ST/O) 

"and rp-anne 'acivPis: rlated, to prctingsub '.enterprise deve opmentL:
through NGOs adPS Msinepnse' to,,a proposed-follow-up~activ~ity L 
~PSESPa~Ia ver poit3'- Mordover 'mission responisetSTfl, 

Snall Business apacityWv~ylopt (SBCD)i project,-which! is? smiliar to ,th 
simaull' bisiness ccniponent of this prjc good.ha be 
-project~is: schedtuled for ccnpl'tion 'a&t~ en f~ :Fj185,anticipate~ 

~ ta his project t wile onelOn o 
Lattn A ths. meet~e ,continuing mission dein o ehical 

aSL c-i hsarea-, and:wil byild onte4eerh'en or Ice ne 

-

-

worldwide announ cement cabe 4il la -'nAID/W4 and 
dispatced','t" ll 'miss ions, imnediately. olingcntaorecio I 

~"addition'to cintractor information, 'thseale.Lilicue ectiio~n of 
componentI S  the t'ethnical, sup ,pIort~vlable 

?through the project. The missions will "be asked, to intorm appropiateocal
institutions of the procedure -for requesting -technical assistance an iidiccite 

~7Jh'a~inssior funding is'requirea~'for technica assis ance srie Msions? 
alld'~bure6t; ,will also. be. asked o~identify local institutionls' thac m g'~h~t Q' 
parti' t' :,in :the re'sear%.h and training components of' the- projectj 

-

-

-

L-Detailed descriptions of the',technical supr~apblte of the;' 
contractor(s)'Will be miad available -to the missions' on rcjuest^ .;~ A~, 

-. A,1nual Workla' ~ ~ -# 

-j-
-~ 

t7 
~ - 'ih nilrkan will, Constirute ,the'officd- i~6aren~'~ 
4beween, AID 'and the?SEALc'onrcoso the schedule of actities and' ,the' 
Dln6epniueo~ud. For-'the Sma11' siiess up----------*io 
cffi~onent,; the I irst.'anual -woikplan,'will establish'_ a sys ,'"orlli~ "'g 

technicalasitne tem, tecriteria for .selecting co6ntries' i'nihichl to 
work, a astrategy for~ developing the research ehco6' & ePV 

T/1raining. Dvelopmenc ccinporint,. the "first'annual workplan ?also willestablish4 

a,system for ,fielding 'technicai1 as. 1istance tem, h.c'trafor selecting 
'countr'ieb in which to work,' and a~strategy for developintihe6rainin'-. '" 

nocmaer ials'. - Workplans for, subsequent 'years will mee t -'sLandeird, ST/RD P.,glnj'
f! euie~ts( as~mry of progress to date, identification Qf probleiis~, 
06 'tenecks in the project, 'a schecule dcf_ activities and budget, etc.).v 

-' 

-



11e, L'taI levelof effort for che riealt i: LA-i1l be 630 

IIperiod o five years. i i t0oa,2z1 pm. w ;e fo core ac1iiisla
 
376 p+i ftor" tielPictiviLies.++ution Biusiness Suppt
Thle Sma l 
COMPOLrenr- Wi1 require 310 p~m. of wo.1k, 713-0 p'. tor cbre activicies an4 210 

p .m. 	tor f ieli~d acLiV-i tie6s'-. 'The PV cini on ~~'m.) 290~~pfI 

orcore activi ites. Ile level of
ohf or k,14 c 
(p.m.an),0eencompo'n-ent"andb y'ear (xeuefocad 'ativtLies',iy , rfionaatind Lohnca below. ve~ 

j 4Jyn additiovi , a Leiiapca Lwjil provice expertise Lo
ST/RD aaocunting 	to, 12 p/er f'r: iE,V'year -~'

_____________ llBusnes Suport nsctutions (00's), 

~ ~,, I roject,Managenmnt and Admninistration' (Core) $~ .558.3 " 

", ;" 4' ''+ '4'" ++ "'4 '4*ls 4Applied Research (Core), 439.8 ' 

Technical Assistance/AppliedResearch,(Mission).- . , 357 .0 ' '" ', L~~-4 

... esearch orkshop((;ore) 2 .50. 
5 oInfltio Factor, 170.3< 

SUBTOTAL"$3,5 75.-6 

Comonnt2 PVO Traininp, Curriculual ] velorwnenL 	 " 

Prjc ~ngmn n'Amnsrto (Core) 558. 3LL 
PVO Training CurriC1Uu'MDe~elomet (Core) 305.8 

4-' *+, ,.-. ++ 	 ;;+++.. .. r +i+ ++ --. 444*+44-'+4Train+ing:Pilot'Fie-ld,Programs.. i - ..1,722.5 ""' 

Thaiffing.'Workshops. (core) ' 7 89.3 J 
510 1 fl tion 'Factor:. ' 133.9 
74. ,......... " SU TAL . . 2,809.8
.. . 

4Tecihnical Specialist, ST/RD 	 321.54 '<' 

44444"'1+ 	 ++++f'++; : + +; , + 16,706.9 74 ++; ,4 Granci++++++:+:++::#Total+:;: 	 4++++++ ++ :++ "+ + "++:+:+ :+ 4 ,' 4'+++ 
...... 	 .'<++++;+:;+++ '4 # '++ :.... 	 444444,;+ 

-'-~-This' 
4projectC will be core f~unded through~a collabotive, effort between<''U~'4~ 

" 
4 + ++ . ..... 4< ' 4 4 +, i ,. -4 4ST/RD arld,'FVA/PVC. Mission fundinig will support technical absiscalce andl4
 

pilot field training progams. 4 .~4.4.4.4~ 

yer£ year 2 year 3 erl year 5, TTL 

4#41ST/hD 	 2X 350.0 390.0 ' 350.0 350. 0 ,600.0 4.4~4y20. 
EVA/PVG will proyide-fundling,of approxima~tely '$823.3over the life'of Clio~' 

4pr-oject, subject .to availability of funds. ,fission funding will be 
8 3 

appoxmael .$4,2,1~ .6 over the life of Clip project.l.:~,~, 

44 .......... '4 . 444 +++ +++ 	 +"+ +
 

4-C 	 4t823.3
F]A/PVC 

Missions 4,283.6
4441 	 .4,, 

-' 44,.. 41 . 7. . . .
 

4 
i,':4 ,"4,T 44447(4',, 4 - 4 ,,4l 4;;f q, 4( 4 .jl' 4 A4 " '4< ,~ 




E.Contractor PtoiecctStaffin 

Co~ponenLit (over' ,years.
Project Direc or ~~ersoti 3 rnon L1 s ~Prcject-'Coor) nat .7Y 

ihstra/_0 (Ji perso th~~~~e~~rch~ Stf,; 8pt~~~h 

~M s 

f5,eeacycars 8-e'so" 
Sroecc4Di 6*,ck,~-U Saf-30 persohmionih' 
nference naor na 'Or~s~ ti-,bnhs 

pCrject Diretoxen ) 803pca4er~6~~son irmths 
~. ~}t feC06Crd inatr~ ,c-tC6 prsorI. wn' 

PrjIt &n Bkw* Sta Toa Contre~cC n~nh 

<Technical SpecialisL, ~S/Rii ~' P.M. .,~~'~70p 

The funding. accounts usedj t proviec refnicling~wl'x/b-e amiz d0d~ 
<f~neig'solelySelected Development ActiVties funds, (SDP:0)~6lo
 

include Agriculture, Rural Developiieht atI4 uritiok,&funds.(FN 'am.13)' Them
 
addition~ of ~tke FNac~tiSis xc gntof 1 h'expaided naturf the
 
project,' Jbe~new' aciv ties~i~a icuirganiza o to
~l ions 

eXpand thei~jr6~a both focusiig 6ieff ic'i'e'cy' -;aid onjpopulations that
 
ne~jt~be etter tarie't&'. ,w'b r extrinelyjndeac of_6
'hkitd' o''f~
"issistnc ~ ~vde. I' d
 

an& c t:aite~d l'iant' many n
trha~l~ii~b s supoartei(dftn 

Lhorganiz ,aions: haveestablis 't Th
Ired e-hed netapaciks.iri rual~ru~. pot
arl~pato t pormo reseaich, Inve adition, mhs~an zatosad 

*o9ganiza ions al re' haefcelyspotneirseswuaara'M' 

xj~~~as**-.I;,o~ , t pcrm frserh- *is.'raiztcisai
 

18 esiat 



iE;o u -ilo: be'n Lh 

e eval ofoc, Lousic a 10 J1 carri.ec o t duringjt e cour e 
Orject. A m Lcerm prjet ea ion wiLl be carriec out at approxi- te1 

year,2 12.,', Afiral proje~valaion il bet2redOUL n'rAU n 
iIof ~uscvre6~t5d' Lhsea ill ip'1tca'tions e 

- progress 5oward S ach"ieveien'of project oals nd obecti a:. 

- unexpec -ves 

pro.ject impacts on insti Ld onlceveloyzent 

-;4. ~ rrecoerda Lions~ 

A 4 
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EMO~NDM L ;~± Apri 142, L1985" 

T(RD Y~'
TO '4S Christoper Russell~ 

'iFRO10 FVA/'FVC, ThmsA 

7SU-JCT-:---'Small Eterprise/PVO -Cllaboratiorl- r 

S;RE:' Your'jemo 4 of Hardf1 5,~1985;4-'' 4f444 
'4 '-I ~."~" HiMne ofFebruary' "11 'l985.' '' 4 C~4.4~P '"" 

'~4 

'f' 

Th a n kakyou fo ~your useful mem~o and, terevised Project Paper<
Amendne6't' t'tb lSral4,Enterprise- Approach'es to'Employnent.".3 4 

"' 

~1 

Oveal thi 'rjc is' 4 (vrthile'.and,FVA/PVC would like to, %.~~'44 
participate'4in it We su port thelcon~ept'and approach, i'4nciludcing~'4r
Uhe attention to USPVO, training,- f~4~"4 4~4444,443 

'aeprepared toput in,$75,OOO in F 1985. (Option '#3)' ~ -

also possible that additional FY 85 unyds w~ill be available~lt in 
tepca~'nYl8Y Hwvr ace'uya'ugt "aints- for.4 FVA/PVC-A&<.i

asecaly~n Y,196and 4FY. 1987, preclude our' making a firmi,44' 
Scommitment in the other- years at this time.j ~44~- . 

'If' additional resources 'beco'm&"availabl ,w il'lseek to mee t' 
udn'eesproposed in~Option, #34.-,~ 4.'44.~44'4'.4444. 

4

-
 "4wWe,.-would_ hope that early project ~success'w~ill~ increase 'demand' fo

P~roject services, research and other act ivities4 among'AID:Missipons
and :PVOs7ian'd' tha~t1a'ddi'tional 'resources c a n, b~e 'devote'd-to the 

~"Project as4 time goes on.4 ' 44 444 444.444 

reonz the difficulty, our, :fundin 'represents tVhe06sio for.'I 4 
,overalli Project,. Iand wish4 to keep' in, close 4 ,tobch4 with :You6,to4 ensure 

4~~ '4 'h t t his Proje'ct is 4successfully-launched.-4 4 444444 4 

-- 4<4".Ross Bigelo'wof my' 6f~fi~e will participate in the Project' Paper-<47y 
4 -44~44Revi~ e ie Rpril'415.,'444i~44 4 4 

44 .44 .J , 
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