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1.0

2.0

3.0

ZILA ROADS MAINTENANCE AND IMPROVEMENT PROJECT
USAID PROJECT NO. 338 - 0056

PROGRESS REPORT
February, 1985

GENERAL

The weather and other environmental factors were favorable for good progress in both
maintenance and construction work. Faridpur reported some significant loss of time
due to shut down of a rollelr for repairs, but otherwise noted that progress and level of
vorkmanship were generally good. Svlhet reported very favorably on progress and
level of workmanship for the construction projects, but found that there was
considerable variance in quality of maintenance work within the District. Rangpur

has again reported poor progress and generally low level of workmanship.

The Consultant's design and specifications specialist, Mr. G. A. Lugenbeel, arrived in
Dhaka during this reporting period. Iis work to revise and update designs and
specifications, estimmated to be completed in draft form in early May 1983, should
help to resolve several problems which still plague the project.

As yet, there is still no break in the impasse which impedes further progress in
the overseas training programs. It is hoped that the parties concerned will soon
reach an agreement on scope and venue of future Third Country and USA training
programs. :

At long last, the local manufacturer has delivered the trailer-mounted water tanks.

Hopefully, the project can look forward to early procurement of the balance of the
local and international equipment requirements.

ORGANIZATION AND MANAGEMENT

The need for a short term specialist to review and revise the organization and
management report submitted late in 1983 has been discussed by all concerned. It
is hoped that work on the revision of this manual will soon get underway.

MAINTENANCE SYSTEM AND SUPER VISION

3.1  General

In January 1985, Mr. Gene George, USAID Project Officer, Mr, Hasan, P,
visited the Sylhet Project to discuss maintenance and construction problems and



3.2

to agree on how they might be solved. One of the conclusions that came out of
these meetings was that maintenance schemes taken up under the 1984 - 1985
program would still be considered as pilot maintenance schemes. Under this
concept, and guided by the draft maintenance manual which has been prepared
by the Consultant, the three Districts can continue to work toward uniform
and standard practices in rura! road maintenance.

All three Districts have reported great variations in the quality of main-
tenance work being done within the respective Districts. This offers further
evidence that standard procedures and practices in rural road maintenance
must be adopted as quickly as possible. This has been stressed in the rural
roads maintenance module which has been presented in all three Districts in

both the first and the second training cycles. However, the practices
presented during the training sessions must be reinforced by the acceptance

of a training manual which will be distributed to all concerned with rural road
maintenance,

The roads involved in the District maintenance programs are shown on the
respective (old) District maps, which are identified as follows :

o Exhibit 11 - Sylhet District
o Exhibit v - Rangpur District
o Exhibit VIII - Faridpur District

Sylhet District -

3.2.1 General

In view of the decision to treat 1984 - 1985 maintenance projects as
"Pilot Projects", the RE has recommended that the selected projects

be put into "ideal" condition so that those responsible for maintenance
work would all have similar starting conditinns. It is felt that this would
be of great assistance in establishing uniform standardized practices for
maintenance work.

Personnel responsible for maintenance have all attended the ZRMI
training courses in Sylhet, and have also been the recipients of
on-the-job training efforts by the RE over the past two vears.
However, since the 1984 - 1985 projects were initiated in December
1984, it has been observed that results have varied from excellent
to sub-standard. As mentioned previously, such a variation in
results obtained would indicate a need for an approved set of
standard maintenance procedures.



3.2.2

A meeting of the Zila Parishad and RE staffs was held on 18-02-1985,

The purpose was to resolve some of the problems and misunderstandings
regarding maintenance work and payment procedures to be followed.

The XEN agreed that standardization was necessary and issued instructions
accordingly to the maintenance AL,

Photos of maintenance work in Sylhet may be found in Appendix A.

Sylhet Maintenance Projects

Hatimganj - Dhakadakshin Road - Earth

Approximately 1.5 km of maintenance at the Dhakadakshin end of this
road were handled by the Sylhet D.E. lowever, results achieved were
not satisfactory. Remedial measures required include the excavation

of parallel drainage to route runoff water away from the roadbed, and
some work on the road surface.

The XEN's work crew has completed about 9 km of preventive maintenance,
included was some remedial work of sections previously handled. This

road requires the installation of 3 new culverts (not less than 30 em
diameter), and the replacement of a damaged culvert.

Badaghat Road - Mixed

The lack of a continuous supply of materials has been an obstacle to
good progress in the maintenance efforts. It seems that when shingles
and pea gravels are in supply, bituminous material and wood for heating
it are lacking, and vice versa.

It appears that the responsible SAE believes that maintenance of only
the pavement is required, and not the entire roadbed. It is hoped
that this way of thinking can be changed within the near future.

Of the total length of 4.5 km, approximately 2 km have been completed
with seal coating. Portions of the remaining 2.5 km have had some

patching of the sub-base.

Shahbonder - Shamsherganj Road - Pavement

Tenders for the supply of materials have been received, but there
was no work during this reporting period.

Munshi Bazar -~ Kamalganj - Kurma Char Road - Earth

Of a total length of 16.2 km, approximately 10 km have been worked.

‘The quality of the work on the first 4 km south of Munshi Bazar was
good. lowever, the quality of the next 6 km has deteriorated, due

mainly to lack of uniformity.



The Consultants have been informed that about 2 km of this road
north of Kamalganj will be paved by the R & !l Department as a

special project. Two damaged culverts will be reconstructed or

replaced by SRWDP,

Bahubal - Putijuri - Bijnaghat Road - Mixed

The earth portion of this road, starting at the culvert &t Putijuri

and progressing toward Bijnaghat, was being maintained in an excellent
and uniform manner, until a shortage of funds seemed to adversely

affect the enthusiasm of the workers, or the supervisor. Following

a general meeting on funding and operational procedures, on 18 February,
this apathy was corrected. The improvement of the roadbed has

brought about an increase of heavy traffic of all types. In spite

of construction of culverts and bridge slabs in progress, bus service

has been extended as far as Digom Bazar.

Dulaikhal - Mirpur Road ~ Earth

No progress on this maintenance project.

Nabiganj - Baniachung Road - Earth

Some progress has been made on this road, but the quality of work-
manship has been unsatisfactory. The monitor present feels that the
supervisor has not been properly oriented on the procudures to be
followed.

Sunamganj - Chhatak Road - Earth

The RE has recommended that the maintenance on this road be discon-
tinued because of a lack of access to normal traffic. Alternate
solutions are being considered, including transfer of the work to

the Chhatak end.

Shahbag - Kanaighat Road - Pavement

No progress during this reporting period.

Fenchuganj - Maijgaon Road - Pavement

No progress during this reporting period.

Dhakadakshin - Beanibazar Road -~ Pavement

The pavement of this road, on the section Ieading to the ZRMI Project
section, is the portion that is to be maintained. It is expected that
this work will begin soon, possibly by mid-March.



Tajpur - Syedpur - Nayabondar Road - Earth

Some maintenance work has been in progress on this road on an inter-
mittent basis, and in several different sites. The maintenance work
near the Nayabondar - New Market area was required in order to permit
the passage of traffic over the roadbed. Maintenance efforts in the
section near Tajpur would have given better benefits it it had been
applied on the heavily traveled Goala Bazar section. Near the end

of the month, the Goala Bazar spur maintenance work was taken up by
the local Chairman under the "Food For Work program. Progress on
filling and widening this spur was proceeding at a good rate.

3.3  Rangpur District

3.3.1 General

No great progress was made on maintenance work during this reporting
period. The study of the 1984-1985 maintenance schemes was completed
on 20/02/1985, and was sent to the XEN for further processing required
for implementation of the proposed projects. Table I is a list of

the proposed projects.

Photos of maintenance work in Rangpur may be found in Appendix A.

Table I — PROPOSED MAINTENANCE PROJECTS FOR 1984-1985 (RANGPUR)

Name of Road Length (ft.) Estimated Cost (Tk)
Rangpur ~ Sundargunj 5,000 838,000
Gaibandha - Barodarga via Sadullahpur 13,500 872,000
Gaibandha - Kamarjani 2,200 243,000
Rangpur - Kaknia 2,500 542,000
Nilphamari - Jaldhaka 6,300 366,000
Mirganj - Jaldhaka 3,800 172,000
Barodarge - Bhendabari 2,860 127,000
Rangpur - Badarganj 3,600 595,000
Total Cost 3,755,000

3.3.2  Rangpur Maintenance Projects

Rangpur - Mahiganj Road

Earth shoulder dressing and correction of small rain erosion cuts in
progress during the first half of this reporting period.



Rangpur - Badarganj Road

Earth shoulder dressing and correction of small rain crosion cuts
in progress during the first half of this reporting period.

Mahiganj - Damdama Road

Embankment improvement work was 80 percent complete early in this
reporting period, but no further work after that time. The earth

work was done without the use of any power compaction, and even the
hand rammers were under-utilized. Shoulder shaping and slope main-
tenance work remain to be done.

3.4  Faridpur District

3.4.1 General

Bituminous material was again available during this month, so patching
work could be resumed. No authorization has yet been received to take
up maintenance of the Sadarpur - Pukuria Road. A request for USAID
disbursement was forwarded to Dhaka on 20/02/85; it covered all Pilot
Maintenance work through 31/12/84.

3.4.2 Faridpur Maintenance Projects

Rajbari ~ Baliakandi Road

Patching and seal coating of the bituminous pavement between Km 17

+ 843 and km 18 + 300 was completed during this reporting period.
Work of restoring the existing WBM between KM 13 + 130 and Km 17 +
355 has started. This is the group 8 carpeting contract, but the WBM
restoration is being accomplished under the Pilot Maintenance Program.

A culvert is being installed at Banibaha Bazar, and a culvert relocation
was made at km 18 + 300. In both cases, the culvert work was done by

IRWP, but the surfacing will be done by Pilot Maintenance.

Talma -~ Nagarkanda Road

Work of patching and sealcoat resumed on 5 km at the Talma end, and
was procecding satisfactorily. A contract was awarded [or the km 2.9
Bridge wingwall restoration, and the work was completed this month.

Because of the flood damage on the Nagarkanda end and the wingwall
restoration at Km 2.9, the maintenance costs on this road will be more
than originally estimated. It is planned thai the deflicit will be made up
from the surplus expected from the work on the Rajbari- Baliakandi Road.



3.5

Maintenance Management

As yet, no comments have been received on the draft maintenance management
report which was submitted in January. It is important that these comments

be received from all interested parties as quickly as possible. A standard
maintenance manual, approved by LGEB and issued to all personnel engaged in
rural road maintenance, is a fundamental first step if maintenance standardization
is to be achieved.

4.0 PREPARATION OF TECHNICAL SPECIFICATIONS

4.1

4.2

Revision Of Specifications

The Consultant's short-term specifi.-ations engineer arrived for duty in mid-
February. Basically, he will be responsible for updating and refining draft
manuals and designs which he prepared during the last quarter of 1983.
More specifically, the items he will address include :

o Standard Specifications For Road Construction,
o Road Construction Manual,
o Soil Survey Manual, and

o Pavement Design

Immediately following his arrival in Dhaka, the specialist met with the P

to discusslbverull objectivés of his assignment and to obtain an over-view of the
needs and requirements of the LGEB with regard to designs and specifications. In
addition, meetings were held with all three RE's as well as the XEN, Rangpur.
These meetings provided a valuable opportunity to evaluate both standard speci~
fications presently in use and the draft specifications prepared over a year ago. -
Information gathered from these meetings, particularly with respect to the impact
of existing specifications on on-going projects, will serve as a guide in the

revision and finalization of the Design and Specifications manuals.

It is presently envisioned that final designs and manuals will be complete
and ready for printing by 01 May 1985.

Schedule Of Rates Revision

The Sylhet RE advises that the XEN has assigried his P & D. Engineer the task
of revising and updating the Schedule Of Rates for the 1985-1986 season. The
Consultant was requested to cooperate and assist, particularly with the revision
of the English text. It was suggested that the Consultant's short-term specifica-
tions engineer should also be consulted on this matter. ‘



5.0

5.1

5.2

5.3

TRAINING

General

. As shown on Exhibit I, the overall progress of the ZRMI Training Program, as

of the end of this reporting period, was about 76 percent, compared to a
scheduled progress of 81 percent. This slippage reflects a continuing lack
of progress in the U.S.A./Third Country Training element, which has a
relative weight of 25 percent of the entire program.

On-The~Jub Training

5.2.

5.2.2

5.2.3

General

From an examination of Exhibit I, it is estimated that the progress
of this activity was 88 percent at the end of this reporting period.

District Soil Laboratory Activities

Summaries cof the activities of the individual soil laboratories are
attached as Appendix B to this report.

Maintenance Training

Sylhet reports that a review of On-The-Job training for maintenance
is underway with the XEN staff to assure complete understanding of
the requirements of the maintenance program. Faridpur reports tha!
field training in maintenance and construction procedures continues

Domestic (In-Country) Training

5.3.1

5.3.2

5.3.3

5.3.4

General

It is estimated that as ¢” the end of this reporting period progress
of this activity was about 83 percent.

System Assessment

This secondary activity is 100 percent complete.

System Design
This secondary activity is about 98 percent complete.

System Implementation

This secondary activity is about 80 percent complete.
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Year 3

198S =
I. ON-THE-JOB TRAINING % of total - 1S
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1. Job Analysis
2. Select Training Tasks
3. Training Analyses
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3. Revise And Adjust Course Content —
F s sel100 .
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6. Revize And Adjust Course Content
7+ Conduct Upper Echelon Management Course 4+ 35
III. UY.S.A./THIRD COUNTRY TRAINING of total - 25 ~ 30
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B. Program Implementation
- 20
1. U.S.A. Tralning Sesslons
2. Third-Country Training Sesslons T 15
IVe REPCRT PREPARATION X of total - 05 ‘T 10
A. FProject Tralning Repoct + 0%
B.  Audio-Visual FPresentatlons
. * 00
Vo  THEMI TSAINING 4 ROGRAM % of total - 100




First-Cycle Training Sessions - 100 percent complete
First-Cycle Evaluations - 100 percent complete

(First) Course Revision And Adjustment - 100 percent complete
Second-Cycle Training Sessions - 100 percent complete
Second-Cycle Evaluations - 100 percent complete

(Second) Course Revision And Adjustment - No additional work to
report at this time.

Upper Echelon Management Course - No further progress to report at
this time.

5.4 U.S.A./Third Country Training

f.4.1 General

It is estimated that, as of the end of this reporting period, progress
of this activity remained unchanged at about 70 percent.

5.4.2 Program Preparation

Program preparation remains at about 85 percent complete.

The second AIT Training Course still has not been rescheduled.

There is still no consensus for scope or number of participants for the
second and succeeding U.S.A observation/training courses.

5.4.3 Program Implementation

First U.S.A. Session - Considered to be 100 percent complete, although
no trip reports have yet been received from any of the three participants.

Second U.S.A. Session - No further progress to report on this segment of
the Program.

]

First AIT Session - Considered to be 100 percent complete, although
the only trip report received was that prepared by the DE, Rangpur.

Second AIT Session - There has been no indication of when this session
might be rescheduled.

5.5 Report Preparation

5.5.1 General

This main segment is about 60 percent complete.

-]0-



5.5.2 Project Training Report

This secondary activity is right on schedule and is considered to be
about 50 percent complete.

5.5.3  Audio-Visual Presentations

This secondary activity is considered to be about 70 percent complete,
as compared with a scheduled completion of about 100 percent.

6.0 CONSTRUCTION SYSTEM AND SUPERVISION

6.1

6.2

General

Again, both Sylhet and Faridpur report good progress and improvement in the
quslity of work performed by the contractors. ON the other hand, Rangpur
has submitted another very pessimistic report concerning the adverse impact
of current poor progress on the possibility of completing any significant
number of projects before the next monsoon.

Faridpur reports that one roller was out of action for repairs during this
entire reporting period. This has adversely affected the progress rate on
some of the projects. To compensate for the schedule slippage, it is new
planned to concentrate on the completion of all WBAM work by April, when it
is expected that the rains will begin.

This month, the names of the individual contractors, and their respective
contract amounts, have been included in nroject report sheets. Where this
information has not hcen included, it was not available to the writer.

The respective RE's are requested to supply the missing information for
inclusion in the March report.

Photographs of construction activities in all three Districts may be found
in Appendix C.

Sylhet District

Exhibit Il is a map of the (ol d) Sylhet District -on which have been marked.,

with appropriate symbols and numbers, both the maintenance and the construc-
tion projects in the Sylhet District.

Exhibit I1I, consisting of 7 sheets, lists all the construction projects in

the Sylhet District, by road and by fiscal year in which programmed. The
"Serial Number" has no significance other than to serve as a simple symbol
for locating the project on its respective map.
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S Y , . ; ‘ 41 TURU 44, TABIGANI - PANTACTONG ROAD
- )‘ T i
4
)
>
-
”ﬂ Srale linchaBmiles
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Exhibit I1I = CONSTKRUCTICN SUPERVISIOUN PROJLCTS - SYLHLT

Sheet 1 of 7

Serial

N er Contract lcentification

Lescripticn Uf work Crder

Percent
Complete

Current

Comments

Bahubal - Putijuri -

Bijnaghat R o

ad

1y8Z - 1483 Projects

01 ZRM1/11/82-83

1983 — 1584 Projects

02 ZRM1/01/83-84
03 ZRM1/02/83-84
04 2RMI/03/83-84
a5 ZRHI/C4/83-84
06 ZRM1/05/83-84
o7 ZRM1/06/83-84
o8 ZRMI/07/83-84

1584 — 1585 Projects

09 <R141/iC/64-85
10 <KM1/11/84-85
1 Ritl/12/84-b5

Bituminous pavenent 1co
Bituminous pavement (250 m) 100
Box Culvert (13.3 @) (Futijuri) 100
Box Culverts, 2 nos. (Resurat & Burigao) 100
dox Culverts, 3 nos. (Revised) (Fultoli 1co
& Kandigaon)

Box Culvert (Kargaon) 100
Box Culverts, 4 nos. (Revised) 100

(Gaznipur, Aingacn, & Uebpur)

RACC Pipe Culverts, 14 nos. (Revised) icc
8ituminous pavement (Pucljuri) 35

Contractor: Mr, Abdul Kalisne
Contract Price: Tk 1,825,174

Box Culverts, 3 nos. 75

Contractor: Mr. Bablu Das
Contract Price: Tk 693,092

Recenstrict existing bridge slabs, 50

1¢ nos.
Contractor:s Mr. Saleh Ahmed
Contract Price : Tk 631,219

Final bill prccessed

Final bill processed

Final bill being processed

Finsl site cleanup not yet _ccmplete

Finz)] site Cic2rup not yet complete

Two runninc bills rrocessed

Final bill being processed

inal bill beinc procersed

The contracter has filled, leveled, and cambered the esbarkmers and

shculders cver the entire lencth, but had tc stcp 51l work because

of lack of roller (which arrived on the site on 15 Fetruare),

Two of the culverts are ~omplete, and the bcttom slat cf the third

was cast on 15/02/65. Ko attempt has been mzde to clean the site,
nor_to construct the &pproaches to the compieted struciures, Cn

04/G2/85, the ALk 1ssued o change order to add 2 nos. 1.5 m and 1

3.6 m bex culverts.

One 1.5 m box is complete, and the b-ttem slad

cast on the second unit. No previous advice made to the Consu.tant,
Ihis work also includes demoliticn ef the old slab_and appreximately
as> Tt 9220 JRcludes demoliticn ef the ol

one meter of the old

abutments, Three of the reconstructad brid=e

zlabs ore corplete, oncther is in progress, and depclinicn werk ard

senstruction of ddverziop roads in progress at the ra-aipins ciepc

Mo ruacing S433 har been proceased.
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ixhibit 111 « CLMSTRUCTICN SUPERVISION PRCJIRLTS = SYLMLT

Sheet 2 of 7

Serial e : . . Percent
h - Coniract ldentification Lescription Uf Work Crder Complete Current Comments

Shahbondar - Shamshergan} Road

1582 = 1583 brojecs

12 -l /17/62-83 dituminous Pavement 100 “Final bill processed

19F4 - 1565 Pre cts

13 <RHML/9K/B4-85 Level.ng course (2.825 km) 002 A great deal of earth filling has been required to obtain proper
Contractor 3
Contrcct Price: Tk 617,179 heicht and width. The work is slow and of poor quality with no sys-

tematic approach to Y¥illing, compacting, cambering and profiling.

There is some question of jurisdiction — Water Board or 2ila Parishad.

14 nl/9B/E4-85 Leveling course (2.£25 km) 002 Although the rite of progress is better than "58", the same adverse
Contractor:
Contract Price: Tk 618,303 comnents apply to quality of workmanship. No running bill processed.
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bxhibit 111 — COALTRULCTIUMN LUFZRVISION FRGJLCTS = SYLHET

Sheet 3 of 7

serial . Fercent
liumber Contract ldentification Lescription Uf work urder Complete Current Comments
Atgram - Z2akigan} toad
1582 ~ 1363 irojects
1% 4RM1/16/62-8B) dituminous pavement (2 km) 100 Final 5ill processed.

1483 ~ 16564 Projects

16 onh1/G5/63-84 sox Culvert (23 m) 0

Casting of railincs and building approaches are in procress. The latter
Contractor: Mr. A. Mumith Khan

requires a large volume of s0il, which is being berrowed from beth up-

O
n

Centract Price: Tk 546,150 stream and downstream of the site. Two running bills Frocessed.

17 Sl /iU/E3-B4 situnincus Favenent (1.78 km) i Final bill processed,

18 wand1/11/85-84 wevellng course (4.5% km) 0%8 The wcrkmanship and cuality of the work has {rprcved rarkecdlv, and the
Contractor: Mr. Amituzzaman Chowdhury contractor has mace every effort to complete the work in a timely fas-
Contrect Price: Tk 1,278,722 hicn., work will be corpleted by the erd of the renth. Deacline was 20

February, but 20C lin. m were adced. Four rurring tills processed.
Avk4 = 19ES Frojects

-6l

15 «H¥1/13/64-65 Briage (hevisea te 3ox Culvert) (31 m) 04C Bottcm slab cast in a monolithic pour or 16/0Z/BS. ‘werk is in pregress
Contractor: rr. Rezaul Karim on tre abutrents and wing wells. No rurning Sill procecsed. Tnis
Cortract Price: Tk $63,930 Culvert, in the seccrd gan cressed by the road, is considered by the
. local pecple to be the most important of the three cuivert Frojectu.
20 LRM1/14/84-85 hCC Pipe Culverts, 15 nos. ho progress to date. Ccrtractor has beern issued a warring letter by
Cortractor: J.C. and Co.
Ceritroct Frice: Tk 256,978 the MEN and civer a deadline to "show caure.”
21 hrl/15/64-65 oridge (hevised to 3 nos. Box Culverts)
166 m)
15k o C ock Culvects, 2 nos. (9 m) €l0 The bottom slabs and parts of the adutmerts ard wirc vells have beer
Contractor: Mr. Abdul Mumith Khan
Cortract Price: Tk 557,782 cast. 1f progress cortinuss at the same rate, these shculd be come
pleted well before the ronsoor seasorn. lo rurning bill procersed.
% B vox Culvert (24.4 =) 030 The C C £lab has been cast. This culvert should also ‘e finjshed well
Contractor: M/S Mukthakim Corporaticn
Contract Price: Tk 1,022,810 befcre the monsocn seascn if present progress rate cortinues. Lo

runninc blll processed.
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Exhibit XXX — CONSTRUCTICN SUPLHVISION PKQJECTS ~ SYLHET

Sheet 4 of 7
Serial Contract ldentification Uescription € work Order Percent Current Comments
Munber Complete
Sylhet - Kamal Bazar Road
1462 - 1983 Projects
22 «KH1/19/82-83 Bitumincus pavement 100 Final bill processed
Tajpur - Goalabazar - Syedpur - Khadinpur Road
1582 - 1983 brojects
23 «RMI/2C/82-83 RCC Pipe Culverts, 13 nos. (Revised) 100 Final bill processed
24 <hkM1/21/82-83 Box Culvert 100 Final bill processed
1yB3 - 1984 Projects
25 <hMi/12/83-84 Bituminous pavement {Revised) 100 Final bill processed
26 <ril/13/83-64 Box Culvert (10.1 m) (New Market) 050 All structural work is complete. However, the difficuity in cttsiring
(Revisea)
Contrsctor: Mr. Shshld Chowdhury suiteble backfill ard approach material has delayed progress cn this
Contract Price: Tk 746,486
porticn of the work. There also has been a problem cf R.0.W, zor the
approach on the Tajpur side. Two rurning bills processed.
1584 — 1585 brojects
27 ZRMI/36/84-8S Bridge (31 m) (Nayabondar} (Revised 040 Despite the difficulty in transporting materdals to this site, the cope
to 24.4 m 3ox Culvert) .
Contractors:

Contract Price: Tk 944,150

tracter has stcckpiled sufficient material and is making good —rocress.

Most of the bullah piling has been driven, It has been found that cpe
three-meter compartment can be eliminated on the Nayahondar cice o

running bill processed,




- L=

txhibit 111 - CLASTRUCTICUN SUPERV1S1ON PROQIELTS — SYLHET

Sheet $ of 7

Percent
:u:.l:: Contract ldentificaticn Lescription uf work COrder Complete Current Comments
Fenchugan}) - Maijgaon Ghillachara Road

1582 = 19E€3 Projects

28 chME/22/82-83

29 ZhK1/23/e2-83

1583 -~ 1v84 Frojects

30 M1/ 14/83-84

1964 - 1565 Projects

3 «hM1/17/84-85
32 «RM1/16/84-85
33 <RM1/15/84-85
34 ZRM1/20/84-85

gituminous pavement (0.5 miles)

(Mai jgaon)

Contractor: Mr. Ziaul lslam
Zontract Price: Tk 747,545

RCT Pipe Culverts, 6 nos.
Contractor: M/S Ayra and Co.
Contract Price: Tk 96,602

Earthwork and Leveling course (2.8 km)

(Revised)
Contractor: Mr.
Centract Price:

Shahid Chowdhuri

dituminous pavement (0.925 km)

Contractor: Mr.

Shahid Chowchury

Centract Price: Tk 764,537

Leveling course
Contractors Mr.
Contract Price:

Box Culverts, 2
Contractor: Mr.
Contract Price:

Box Culverts, 6
Contractor: Mr.
Contract Price:

and Earthwork (2.8 kmj
Masieh Uddin Chowdhury
Tk 455,730

nos. (6.8a & 3.6 m)
Kazi Munif Uddin Ahmed
Tk 362,460

nos. (1.5 m)
Abdul Guayum
Tk 362,460

=]
\D
O

050

o
D
=

l

Final bill being processed. “he PK set a deadline of 20/C1/€S for

the completicn of this work, but the work was not finished until

early February.

Five of the six culverts have been placed, and 21l pipe for the
=sixth have been cast, The cuality of work and —rocrese rate on

this work have been excepticnal. However, all work has steps
pending a decisicn to relocate the remaining culvert. ©ne running
bill has been processed.

Duc to arrancements with the local Chajrman, much of this read has
been extensively realigned to eliminate mary needless square cor-

ners, The materia n_th ht n
in layers; resulting in a better-than-ordinary road embarkment.
The P!t set g completicn date of 28/02/85, which the contracter made

every effcrt to meet, but completion is not expected until 31/03/85.
Two running bills rrocessed.

Preparaticn of the sub-tase &nd base courses in preccress'. honever
no bituminous pavement »ill be placed until the box culvert cf
2RM/19/E4-85 has been completed. This will allow pavemert of the
section left incomplete by ZRM1/22/82-B), which will resuit if a
cortinuous paved secticn from Maijcaon. No running bill processed.

The contractor has filled and shaped the existing sub-cracde, and
has spent most of the latter part of the month collecting and
breaking acgregates. Much of this contract is cut by sirultaneous
installations of small bex and pipe culverts. ko running bills
_processed.

»ith the casting of the top slab during the last week of February,
the structural work of the large box culvert near Beanibazar has
been completed. The fcundation slab of the smaller box culvert has
als0 been completed. All work on this contract should be conzleted
np later than April 1985. One running blll procesced.

Five t] v £ v
manner. Adequate diversion roads were constructed and maintained,
- vt A Vo) el

cleanup was executed. Cne running bill processed.




Exhibit 111 - CONSTRUCTION SUPERVISIUN PROJECTS - SYLHET

Sheet 6 of 7

Serial
Nunoer

Contract ldentification

Lescription Of work Order

Current Commnents

Dhakadakshin -

Beanibazar. Road

1982 -~ 1583 Projects

s <hM1/24/82-83

36 ZRM1/25/82-83

1983 - 1984 Projects

-9~

37 2hM1/15/83-84

a8 ZRM1/16/83-84

1984 - 1585 Projects

39 ZRM1/21/84-8S
40 LRMI/22/84-85
41 ZHM1/23/84-85

tarthwork and Bituminous pavement
(0.75 mile) (Revised)

Contractor: Mr. Khalilur Rahman
Contract Price: Tk 1,10%,408

RCC Pipe Culverts, 6 nos. (Revised)
Contractor: HMr. Habibur Rahman
Contract Price: Tk 65,732

Box Culvert (Noakhal) (Revised)
Contractor: Mr., Balaul Ahmed
Contract Price: Tk 221,025

tarthwork and Bituminous paverent ,
(2.45 km) (Revised)

Contractor: Mr. Khalilur Rahman
Contract Frice: Tk 1,581,042

Box Culvert (5.2 m) and Retaining
wall {(Chakadakshin)

Contractor:

Contract Price: Tk 299,096

Box Culvert (26.5 m) (Lula River)
(Revised)

Contractor:

Contract Price: Tk 940,561

oridge (86 m) (Hadhajuri)

(]
wn

s
o

=
o

Three running bills processed. The contractor has again urdertaken
his pavirg work to complete this contract and the pavenent mairtenance
of Lhakadakshin Bazar. He has been stock iling and breaking accre-
Gates anc preparing the subgrade on the culvert approaches.

Final bill Processed. Wwhen this contract was tendered in 1583, no
ccnsiceration was given to the need for lzteral culverts, side
ditches, nor intersections. Because of the delazs in the construc-
tion activities since that date, it was determined that acciticnal
Culverts were required in the hilly area of the project. A Cherge
Orcer was issued wrich enlarged the scope of work.

A firal partial bill has been proecessed.

Four running bills processed. This contractcr has concentrated on
Guality work rather than just Guantity. Even though fallure of a
detour bridce prevented him from trans rting aggrecstes across the
Rachajuri channel, he has utilized the assigned roller to compact

the subgrade and shoulder materisl,

Final bill processed.

4o running bill prccessed. After criciral contractor indicsted lack

of interest in bullding the revised project, tenders were czlled, and

a new work order iscued. Mobilization is now underway by the second

contractor.

The PM and the CUP have both advised that this project has not been

approved. Although one running bill has been checked, no reimbursgr

ment will be considered until the bridge design has been_arproved by

WSA and USAID has agreed to include t! he prolect within the ZRMI rrocram.
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Exhibit 111 - CONSTRUCTION SUFERVISICN PROJLCTS = SYLHET

Sheet 7 of 7

Serial

N Description Cf Work Order

Contract lcdentification

Percent
Coaplete

Current Comnments

Nabigany} -

Baniyachung

Road

1963 = 1954 Projects

42 <HM1/17/83-B4 Bex Culvert (14.76 m) (Nablgan})

1964 ~ 15&S Projects

43 LhM1/24/B4-65 Box Culvert (10,1 m} (Barrakhal)
Contracter: M/S Sonawer and Co.
Centract Price: Tk 429,128

44 «krM1/25/64-85 Box Culverts, 2 nos (5.2 m & 1.5 m)

Contractor: M/S Sonawar and Co.
Contract Price: Tk 822,546

100

Final bill processed. Contractor advised that any further settlement
of approaches must be rectified by him during the guarantee perio-.

One runninc bill processed. This project is located in a remote area

and access is difficult. 1In spite of this, the bottom slab and perts

of the piers and abutments have been completed.

The contractcr has been engaged in transporting materials to the site,

and in mobilization. The channel crossing at Barrakhal lirits the

access to these sites. No rurning bills processed.
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SYLHET DISTRICT

Construction of 150km.Bituminous Pavement Work on
BAHUBAL-PUTIJURI-BIJNAGHAT ROAD. (ZRMI-10/1984-85)

(a) — Schedule PI'OQI'ESS Estimated Cost: Tk. 16, 59,400-00
. Contract Cost < Tk. 18,25,174,00
(b) e—siei—-.— Revised Schedule Scheduled Starting date : Dec. 27,1984
(c) NN ————— Actual Progress Actual Starting date : Jan. 02,1985
Scheduled Completion date : June. 27, 1985
Actual Completion date ;
Revised Cost: Tk.
Date of revision:
. w 9
~ et s o N < < &
' ~ ~ ~ S = = o
(v} c £ [ — o [
3 s w = < z 2
| R TN N T S N | I | R VR N RN § T SR SR IS ST N
NO.| DESCRIPTION [Gostlo 10 20 30 40 .50 60 70 8 90 100 10 120 130 10 150 160 170 180 190 200 210 220 230 240 250 280 270 | .
1. [Mobilization hl T |
. - pa S0
2. [Earthworkinshaping &1, ¢ Hu d |
Compaxting the subg ,@/ | 80
, 100 4
3. ileveling coarse 1944 : .| (a)/ l 70
A 100
4. |Water bound Mamdam{44.22 ﬁ 1 "
T/ o7
5. |Tack coat 427 }1 —1 L50
R . /0 100
6. |Semi grouting 1695 35%Complete,{ [ 1 - 40
? ﬂ [} ey
7. {Seal coar 772 . // y I : 30
Leveling dressing & 100 |20
B lrurting. o [o® (Cha I T .
. )
9. |Treeplantation 3-61 ,@' ? ’2 ' [-10

Percent Completion
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SYLHET DISTRICT

Construction ot R.C.C.Box Culvert, Size 10110m.X3'00m. at7°20&7°40km.

(Atgram end) ATGRAM—-ZAKIGONJ Road. (ZRMI-I5A8 C/1584—85)

Estimated Cost:
Contract Cost:

TK. 4.86.000°00
TK. 5,57,782°C0

Schedule Starting date: Jan.1, 1985
(u,) ——————— Scheaule Progress Actual Starting date: Jan.5,1985
(b) ezzrz77zZ ——-—-— Revised Schedule Scheduled Completion date: April 28, 1985
) A \ : Revijsed Completion date:
I - - --
{c clual Progress Revised Cost: ®.
Daile of Revision:
N
2 = o
= =3 < 2 s
M - [¥} =
§ g 5 5 5
3 8 = T <
| RN TN AN SN T N N AN T [ Y S S I TN N AN TN TN NN SO NN N O B
Cost Time in days ) .
NO| DESCRIPTION o 1o 10 20 30 40 50 60 70 80 90 100 10} 120 130 140 150 160 170 180 1950 200 210 220 230 260 250 260 270 100
1. |Mobilization H)T I/C'JV I 50
R ol 100
2 |Earth work in 06l e , _MT
excavatlion ! ] v 70 |
100 ~elys L, ' I =70 |
u : H 4 62750,/ Complite |
3. |Mass Concrete 2’58 % | J< i ) o _soi
V] .8
4. |R.C.C. Work o583 ——— =X ; i : sos
~ 3
7 o 100 : -40E
5. |C.C.Wearing Course |0'65 /s / C L &
C)l’ { (u 0 do 30 €
Earth work inBridge| .. C <
. 7 / /: | o o
6 approaches 62 < / - : »—20£
Turfing 8Channel . r'e 10
7 clean-up 1706 L~ { l
— \J
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Construction of R.C.C.Box Bri

SYLHET DISTRICT

e. Size 24'5m.X6"5m.

at 7'3km. on ATGRAM—ZAKIGONJ ROAD(ZRMI-13B/1984-85)

Estimaled Cost
Contract Cost:

TK. 8,894000°00
TK.10,22,810°00

(o) ——— Schedule Progress Scheduled Starting date: Jan4,1985
. Actual Sbrling date: Jan.20,1985
(b) 2222220728 ==+=+—'—= Revised Schedule .
Scheduled Completion date:  June5,1985
(c) T ---- - Actual  Progress Actual Completion date:
Revis'd Cost: TK.
Date of Revision:
an v
-] Lo
z @
["x) -
1 - = b 3 =
2 3 2 % 5 g
3 & = g b 3
l 1 1 l 1 ] | ] 1 | 1 -t l 1 I 1 I 1 1 l 1 1 l 1 I
Time in days A .
NO.| DESCRIPTION g?.do 1020 30 €0 90 120 150 189 20 240 270 I:;o
1. [Mobilization u°° /
0 100 ./ - 90
2. |Earthworkinexcavatia) 034 —I /}) | o0
—— - i ) /O/
Diversion road X-dam.,. H 0O
3. Boiling out water 206 v - 70
[ 109 /
4. [Bullah driving 604 —l 60
. 0 00 (0)
5. {Sand cushioning 012 46" Copnplefe / 50
4 100
6., |[C.C. Work T /q{ : 20
0 | 100
7. |R.C.C. Work 1943 y -# 1| -30
Rainwalerdown pipe| .. {0 0 100 20
8. &c ¢ wearing coarse 04 ,/ ’({/ L -
Earthworkin brid s 0 0 0
9 |ororoches&iurfing | 9% P c o C i

-

Percent Completion—



SYLHET DISTRICT

Construction of R.C.C. Box Culvert Size 10-00m.x 5-50m.on

NABIGONJ - BANIACHONG ROAD, AT BARAKHAL.(ZRMI-T/24/1984-85)

(a) Schedule Progress Estimated Cost: Tk, 4,99,200.00
T
Contract Cost: Tk. 4429,128-00
(b) przrzrzzzza Revised Schedule Scheduled Starting date:_ Nov. 20, 1984
(c) — —_———u—e—eo Actual Progress Actual Starting dote: Jan. 07, 1985
Scheduled Completion date: Mar, 21, 1985
Actual Comnpletion date :
Revised Cost: Tk.
Date ot Revision:
)
wn
= 2 2 g H 2
! s - e - e
(=) o o - ~
~ ~ - - -
> bl c : S
2 s | - s
| 1 L | ] 1 | ! L l 1 . 1 1 § L . 1 L ! | ) ; 1 . :
Time in days K
NO.| DESCRIPTION C.?_Sf 0 10 20 30 40 S e 7 80 9 100 ™0 120 130 140 150 160 170 180 190 200 21C 220 230 240 250 260 :‘;o
200
1. [Mobilization Ll o i
0 100
2. |Eart work in excavatior] 0-32 lh // - 80
0 100 }-70
3. [Mass Concrete 1.78 [ p/
3 % St %)| Complete - 60
4 |RC.C. WORK 91-90 #4100 I o
) 7 %0
5. |C.C Wearing coarse |0.59 L A = ;
Earth work in bridge 1 [ 100 .
6. approaches 557 (a) (C)/, - i | 20
Turting & g 0_Joo L%
7 Channel clean-up 0-04 g_ 4~ = o
8. l

Parcent Completion -
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' EXHIBIT Vo
RANGPUR DISTRICT

12

%

2
00"

[

LEGEND:

3.3.1A
3.3.1B

01 THRU
09 THRU
17 THRU

35 THRU
48 THRU
53 & 54
S5 & S6
57

MAINTENANCE

RANGPUR=MAHIGANJ ROAD
RANGPUR-BADARGANJ ROAD

CONSTRUCTIONS {

08 GAIBANDHA=KAMARJANI ROAD
16 MIRGANJ-JALDHAKA ROAD

34 CHATRA-KHALASHPIR-
BHENDABARI ROAD

47 KAMDIA-GHORAGHAT ROAD

52 RAJARHAT=ULLAGHATA ROAD ‘
GAIBANDHA=NALDANGA ROAD 1
GATBANLHA-SAGHATA ROAD
BAMANDANGA-SUNDARGANJ ROAD

Scole | inzh = Buies (AFDrOa)

e & 2 O |C e
o o . -
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txnibit V1 - CONSTRUCTILN SUFERVISICN FROJELCTS = RANGPUR

Sheet 1 of 8

Serial . Percent .
husber Contract laentitication Lescription Of work Crcer Complete Current Comments
Gaibancha Kamar jani Road
1-8s - 1463 Projects
01 HBB 100 All work completed April 1%E4. Mairtenance still recuired for ercded
eartn shoulders. .
1583 = 1584 Prolects
02 Group A 3ituminous pavement 035 W D Iy Y -
Contractor: Mr. Shamsul Aziz bituminous carpeting work. In mid-January, the RE had suggested tc the
Contract Price: Tk 585,866 XEN that immediate action be taken acalpst this contractor, but as of
the end of this reporting period no activity has been noted at the job
site.
03 Lroup B gitunirous pavement 033 ¥3M work was completed during this reporting period, but no bitunirous
Contractor: Mr. Shamsul Aziz carpeting work has yet been undertaken. Some earth was placed on the
Contract Price: Tk 585,866 shoulders and slopes, but without proper compaction. No acticn has yet
been taken to correct faulty work previocusly found.
04 Gzoug C situminaus pavemnent 032 WBM work and some earth work completed during this reporting perioc, but
Contractor: Mr. Shahjahan Khan Atou the quality of work is very poor. The average thickness of w3N is less
Contract Price: Tk 585,867 than specifled, and most of the work needs prcper ccmpaction. Inferior
material has been used, and this, ancd other defects, should be ccrrected
&s _soon as possible.
12E€4 - 1985 Prciects .
05 - sreup 1a Bitumincus pevenent ong Progress during this reporting period limited to scme khoa screadirc.
Contractor:s tr. M.Ne Nabi Lalu
Contract Frice: Tk 460,000
06 troup 18 diturinous pavement 09s No work underway durinc this reportina period,
Contractor: kKr. Tapen Kumar Sarker
Contract krice: Tk 449,840
u? C-4 KCC oridge, 1G ft, (Dariapur) 020 Some brick work for the abutments and wingwslls corrleted, but the mor-
Contractor: Mr. Gelal Uddin tar used was suv-standard. Contractor notified on 10 February that the
Contract krice: Tk 161,500 defective work must Le corrected, and since that cate, the Ccntracter
has not done any more wcrk.
08 B~6 RCC bridge, 6.4 (Kumarpara) No work crder issued to cate.




-2

Lxhibit V1 - CUNSTRUCTION SUPERVISIG PRWELTS = RANGFUR

Sheet 2 of 8

serial X . R . . - - Fercent
Number Centract icentification Lescription Uf werk Order Complcte Current Comments
Mirgan} Jaldhaka hoad
1582 - 1963 brolects
09 Greups Ay By, & C ditumincus pavement 100 Completec may 1964. Maintenance work should be started.
10 Grewp © 3itumninous pavement 1cc hork ccm;lete, but final dressing cf earth shculders is resuired.
Cortractor: Mr. Osmail
Cortract Price: Tk 292,168
11 Greup E 3ituminous pavement Q25 First layer wBli khoa spread cver the full reach cf 2500 lin. ft. Fro-
S'LES-'- is very slow and site monitoring has revesled that the contractor
is not fcllowing the instructicns of the Zila Parishad SAE, ncr the
31563 — 1464 Frciects suggestions of the Consultant's SAE.
12 Greug A Bituminsus pavement 091 WM complete znd bituminous carpeting was B9 percert complete. Earth
Contractor: M/S Shahed ard Co. shculder improverent was proceecing slcwly, but corpacticn was Inacequate.
Centract Price: Tk 759730 Pea cravel used for seal coating was larger than specified and rolling
was celayed toc long -~ the result was a horeycoanb-I3ike scrface.
i3 Groups B, C-1, & C=2 diturinous pavement 100 Cnly minor shoulder imjrovemert werke remain tc te core.
11 Greup o situminous pavement Transferred to 1.E2 - 1:B2 Frojects as Croup E
1564 = 1985 Projects
14 Group 3-A sltuminous pavement 005 Shoulder improverment work is 90 percent ccrplete. Centracter has stock—
Contractors Mr. Yarulo Ali
Centract Price: Tk 566, 426.02 piled some bricks, but ro wBM work has been sturted. Earthwork accom—
Flished needs more compaction. Overall progress rate 1s very slow.
15 Group 3-B Bituminous pavement 010 Shoulaer irmprovement work is 8C percent complete. Sufficient khoa has
Contractor: kr. Shamsul Haque
Contract Price: Tk 633,600.36 been stockpiled, but has not yet been utilized, Liftinc cf edging
bricks is underway. Larthwork accomplished to cate reecs compacticr,
16 Group 3-C Bituminous pavement 096 Shoulder improverent work is 75 percent complete., Sub-standard brick

Cuntractor: Mr. Atiar Rahman
Contract Price: Tk 615,472.35

batt have been placed and thould be removed and replaced. Larthwcrk

accomplished to date needs more compaction. Overall procress very slow.
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Exnibit V1 = CULNSTAUCTIUN SUPERVILILN PROJLCTS =~ KANGPUR

Sheet 3 of 8

Serial . : . . . . Fercent -
Number tcntrect lgentificaticn Uescription Of work Crder Complete ~urrent Comments
Barodcdarga - Bhendazaril fioad
1v82 ~ 153 Frcjects
17 Grcups A ¢ B situ=inous pavement 038 Bituminous pavemert work is complete, but the surface is uncdulating and
the shoulders are too high. As a result, rain-is ponded on the surface.
2hese defects must be corrected guickly to avoid camage to the surface,
16 Groups C, D=1, « U~2 bituminous pavement 100 Pavesent work is complete.
1y Group C=¢ dltumincus paveamsnt 100 Eavement work is complete,
Contractor: Mr. Momen Bookurs
Contract Price: Tk 141,657
3.583 = 1st4 irojects
0 Grouy ELLLNILOIE pLveRsnT 030 LPavepent work is SQ percent complete; the balance ¢f 3CC lip, f4 is being
Contractor: Mr. Kazi Md. Ish delayed by the bridge work of another contractcr. The tzidge slab was
Contract Prices Tk 732,253 <ast_ip mid-February, so conhrackor should be zble to procesd with paving.
21 Geewp 5 3itumincus pavement 038 Bituminous carpeting completed in early February. Shoulder improvement
Contractor: M/S Eastern Boring Construction ‘-'Ofl_‘ in progress, but requires more compaction.
Contract Price: Tk 728,636
z2 Group C oitusincus pavement 088 2600 1lin. ft WM complete, and 2100 lin. ft bitumirous carpetinc complete.
Contractor: Mr. Mukleshur Rahman Progress is very slow and shoulder conditions are poor, especially in the
Contract Price: Tk 670,673 section between the moscue and the bridge.
3 Group L 3itumincus pavement c32 Previous contractcr had completed 1250 lin. ft WBM befcre contract was
Contractor: Kr. Jahirul Hague canceled on 20/1:/€4. No new contractor yet namec for the Dalance of
Contract Price: Tk 676,548 the work.
243 Group b oitumrinous paveaent 055 Of a total secticn length of 2420 lin. ft, the cortractcr has cespleted
Contractor: M/S Raihan Construction <100 1in. £t w3l and 820 1in. ft bituminous carpeting. aork prcgress
Contract Price: Tk 666,308 suffers from pericdic suspensions.
25 Group F Bituzinous pavement 035 Of a total secticn length of 2693 lin. ft, the cortractcr has completed
Contractor: M/s Rakaria Khan 2300 lin. ft wi¥ and has done no carpeting work at all. There was no
Contract Price: Tk progress at all during this reportinc period.
184 - 1485 Projects
26 Zzoup 2(ala Bituminous pavement 012 Of a total section lencth of 1650 lin. ft, 500 lin. ft a5M are ccrplete.
Contractor: M/S National Construction However, the work schedule indicates that at this point the progress
. Contract Price: Tk 610,196.13 of the entire jcb should be 55 percent, which indicates that the work
is far behind schedule,
27 Gzoup 2(a)B Bituminous pavement 013 Of a total section length of 1650 lin. ft, 520 lin, ft »3M are complete.

Lontractor: Mr. tkramul Haque
Contract Price: Tk 621,261.87

This project is also far behind schedule.
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kxhibit V1 « COMLTAUCTIUM SUFLRVISICN FRQILCTS -~ RANGFLR

Sneet § of B

Serial - ' fmpf e U Percent .
mber Lontrect acentification Lescripticn Uf work (raer Complcte Current Comments
sarodarga - 3nencabard Koad (Cont.)
1984 - 1¢65 rrcjects (Cont.)
e Group 2(a)C bituninous pavement This contractor did not get any work underway until the very end cf this
Contractor: Mr. Moklesur Rahman
Cortract Price: Tk 554,169 repcrting period.
29 Group 2(b)A dituminzus pavement 002 About 15,000 brick have been accumulated at the site, and the making of
Contractor: Mr. Shamsul Haque
Contract Price: Tk 627, 534.82 khoa was in progress. No otner work was in progress.
30 Group 2(b)B8 Ditumincus pavement 0G2 About 20,000 brick have been stockpiled at the site, but no further
Contractor: M/S Eastern Builders
Centract Frice: Tk 612,062.17 werk has been initiated,
31 C-3 ALC zox Culvert, & £t (Lurjiparal 003 Lemolition of the existinc structure was complete bv the first week of
Contractor: Mr. A. Hamid
Contract Price: Tk 110,952 February, but no actual construction work has started, Comzleticr date
for this structure was 10 February 1S65.
3z Cc=-2 RCC Siab, 13 fr (Gurjiparal 043 Slab casting was complete by mid-February. Back fillinc of the downstream
Contractor: Fr. A. Hamid
Contract Price: Tk 66,759 area with brick bats i1s still to be done. Some low cuzlity rzterfal has
been accumnulated for this work, and shculd be removed.
33 C-13 Pipe culvert, 50 in. 613 (File 2) 004 Demoliticn cf existino structure is complete; the diversion road was also
Centractor: Mr. Rezaul Hasan finished, but not according to requirements., The diversicn road as now
Contract Price: Tk 36,092 constructed is causing damage to new pavement, and should be corrected.
Some sub-stancard bricks have been broken into khoa, but this material
must be rejected,
34 C=-17 HCC 5ox Culvert, iC ft (Mile 1) 0c2 No progress to report.
Contractor: Mr. Abdus Salam
Contract Price: Tk 126, 140
34A Group 2{b)C dituminous Pavement This work was just getting underway at the end of this reporting period.

Centractor: Mr. Alauddin Khan
Contract Price: Tk 623,7CB.52
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Exhibit VI — CONLTHUCTICN SLFLRVISION PRCJECTS — RANGPUR

Sheet 50f 8

terial " N . R . Fercent
Sumoer Contract lcentiticaticn vescription Of work Orcer Complete Current Comments
Kamdia - Ghocraghat Road
1s62 - 1Yb3 Frojects
35 Groups A, C, & L Hab IQO All - :x, inclucing shoulcder repsir work is now conmpleze.
6 Group B K33 100 Shoulder improvement work must be compacted and dressed.
Contractor: NMr. Motlebur Rahman
Contract Price: Tk 348,325
1963 - 1564 Prcjects
37 ZOUp A Haz €93 All H2B work is complete, aut shrulder improvement work rerains to be
Contractor: Mr. Amjad All
* Contract Price: Tk 533,500 done.
k):} Greoups 2 8 C Hbs B7 All H38 &nd shoulder imprcvement work is complete, but sand drains must
still be proviced as per specifications.
iy Group: o HB3 020 Procress rate is very poour; of a total of 3000 lin. ft, 5C0 lin. ft of
Contractor: Mr. hatlebur Rahman
Contract Price: Tk 418,738 H38 are complete. FMoreover, the contractor is using soft tricks for the
HB8. Larth thrcwn onto shoulders consists of clods and is not compacted.
ivbB4 - 1vES krcjects
4C Gzeup 4 (DA dituninous pavement 004 Some bricks and some kho: have been stockpiled, but no consiruction
Contractor: Kr. Mahbulo Elahi -
Contract Price: Tk 750,325 work has been undertaker.
41 Group 4 (b)B Biltunirous pavement No progress to report.
Contractor: M/S Padma Enterprises
Cobtract Price: Tk 750,375
&2 Group & (b)C Bituninous pavement 004 Some bricks and some khoa hav: he»n stockplled, but nc construction
Contractor: M/5 United Enterprise
Contract Price: Tk 748,417.50 work has been undertaken,
43 Group 4 (b)D Bituminous pavement ko progress to report.

Contractor: Ar. Abdullah Al Mahmud
Contract Price: Tk 750,375
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Exhibit VI - CONSTKUCTICN SUPLRV1SICN PRUSECTS — RANGPUR

Sheet 6 of 8

serial

Contract laentificsation Leccription Cf work Craer
Number

Fercent
Complete

Current Commen:s

Kamcdia - Ghoraghat

hoad (Cont.)

1984 — 198BS Frcijects (Cent.)

44 Group & {a)A situmincus pavement
Contractor: Mr. Kasim Uddin Sarker
Contract Price: Tk 663,165.50

45 Greup 4 (a)B oituminous pevement
Contractor: Mr. A.K.M. Showkat Ali
Contract Price: Tk 663,167.05

46 Group 4 {alC bitumincus pavement
Contractor: Mr. Amjad Ali
Centract Frice: Tk 663,167.C5

1962 ~ 242 Prciects (Cent.)

&7 Tree aforectation
Contractor: Mr. Salaiman Ahmed
Contract Frice: Tk 16,894

002

No progress ta report. Scheduled progress at the end of the reporting

period was 55 percent. XEN shruld take acticn to accelerate progress

rate on this project.

Some brick have been stockpiled, but otherwise no procress ta report.

Scheculec progress rate at the end of this reporting pericd was 55 per-

cent. XEN should take action to accelerate pragress rate cr this project.

Some brick have been stockpiled, but otherwise no progress to report.

Scheduled progress rate at the end of this reporting period was 5% per~

cent. XEN should take action to accelerate progress rate cn this project.

Work Crder issued 15/12/B4; no progress to report.

Rajarhat

Ullaghata Road

152 ~ 1451 Frofects

40 Grcups A& b hB3

49 Groups B & C HEB

1563 — 1984 Projects

1984 - 1985 Projects

50 B~5 RCC Bridge, 24.4 m (Deulia Beel)

o088

o work cone cn these proj(cts' cduring this reporting period.

No new work Orders issued as of the date of this report.

No progress to report.
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Sheet 7of 8

txhibit V1 = CUNSTRLTION SUFEXVISIUN PRQJECTS = RANGPUR
Lerial Percent
Nusoer Contract ldentification Lescription Of work Order Complete Current Comment s
Rajarhat - Ullaghata Koad (Cont.)
15b4 - 1yB5 Frojects (Cont.)
S1 B~6 RCC Bridge, 14.2 m (Baddayar sazar) No progress to report.
52 B-7 RCC Bridge, 14.2 m (Pangahat) No progress to report.
Gaibancha - Nalaanga Recad
ivk4 - 1vbS Frocjects
53 3 -1 RLC aridge, 20 ft No procress to report,
Contractor: Mr, Shamsul Huq
Contract Price: Tk 281,300
<4 3-3 n.C oricge, 25 £t (rhelshatl) — No_progress_to report.
Contractor: Mr. Anawarul Azim
Tk 317,724

Contract Price:

- Saghhata Road

Galbandha

1564 - 1985 Projects
8-2

55

Work Crder isscued on 24/12/84, but otherwise no progress tc repert.

kCC S5ridge, 15 ft
Contractor: Mr. Ranjit Bakshi

Contract Price: Tk 202,686
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Exhibit V1 - CUNSTRUCTION SUPLRVISICN PROJECTS ~ RANGPUR

Sheet B cf B
Serial Percent
Number Contract ldentification Lescription Of work Order Complete Current Comments
Chaperhat - Kaligan) Road
1984 ~ 1985 Projects
56 cC-5 RCC Bridge, 10 ft Contractor has stockriled some reinforcing steel at site, but no actual
Contractor: Mr. Hofazzal Hossain
Contract Price: Tk 140,000 work has yet been undertaken.,
Bamandanga - Surndargan} Road
1564 - 1985 Projects
57 C-6 RCC Box Culvert, 10 £t (Saitontcla) 032 Casting of foundation cemplete for both sides, Steel fabricaticr was in

Contractor: Mr. A.K.M. Kashem
Centract Price: Tk 146,000 . procress as of the end of this repcrting period.
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- )
2-Alb) Bit. Carpet. Borodarga Bhendabari Road. 9.90 'IL T : L i ;
—~ . T ' .
3-A (B4 Corpet. Mirgonj-Joldhaha Rood. ’.® . : I = ! '
. g 10
o 7 1 1 1
4-Al}] Bit. Carpet. Kamdin Ghoraghat Road. 1037 " A ) '
! ' :
T 3% T
4-Alb) At Carpel. Komdio Ghoraghat Road 1593 B ==T 1 !
T ] °

Note. The parcent “Weight” shown has been basad on the Contract

! P
Costi plus the Estilnated Codt of Echemes

)
8-4 tvough Ble, olwiat of T4, 1,88,22,457.

PERCENT COMPLETION ————a
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Scheduled Progress

== == == == Actual Progress

RANGPUR DISTRICY
SCHEMES 1984-1985
ROADS CONSTRUCTION

Estimated Cost:

Controct Cost:

Scheduled Staning Dotes:
Actua! Starting Dates:
Scheduled Completion Dates:
Actuol Complation Dates:

Tk, 101,735,660
TR 1,14,13.313

Jon. 7 and 29,1983

Apr. 7 ond 20,1983

Y
Notes. (1)Growp "A". (2)Group"B".  (3) Groups "A" ond "8". (41 Group "C%
(5)Goiban1ha - Kamarjani and Kamdia-Ghoraghat Roads have been subdivided into two Schemas each.

n n
S 2 H s
-« o Sa 0 o S 2 2 . 2
-3 H [t o @ « . - o -
. 5 o 2 - 3 s g @
= =9 - H £ » sd ~
F '3 : . z
S 1, 1 12 1 1 ? : ! ? 11 : l‘ 1 L ? 1 : 2
Scheme K Time in days ————
. -
No. DESCRIPTION “Weight®l, 10 20 %0 4 S0 60 70 80 20 100 MO 120 130 140 IS0 __16C_ 170 180 100
1} D i
Bituminous Carpeting on Gaibandha — 0 '4 l;] 5 I A (l
1-A Kamarjani Road. Groups "A" and “8° e.0¢ 1} : ; ) T%°
™ T / ] 480
Bituminous Corpeting on Sorodarqga — Dm $ — !
2-ala) Shandnbari Road. Groups "A","8" and "C”.(e) 16.00 ] T P H 470
H [
L . 0'4 ! /
Bituminous Corpeting on Borodarga = - ~ 10 60
220 [ g ondabari Roacd. Groups "A","8" and “C™.(2) 16.32 ‘ | L —— ) %0
ol v pd
Bituminsus Carpeting on Mirgonj=Joldhera %= J 1 —
3-A | Rood. Grougs "A", 8" and "C". 15.91 I 1 40
T T H < 30
&AL Sityminous Carpeting on Kamdia-Ghoraghat - 03 L // xl
1 Road. Groups "A%B" and "C”. (a) 7.43 7 i + 20
t . T
a-ath Situminous Carpeting on Kamdia-Ghoraghat 033 < 3 ﬁ' +- 10
(51 Road. Grougs A" 1E,"C" ond "D". (b} 26.28 79 Z@ IR A NS [y pryryy 1 o
T T
'
!

PERCENYT COMPLETION—
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——ame e = Actucl Progress

Schaduled Prograss

RANGPUR DISTRICT
SCHEMES 1984-1985
BRIDGES CONSTRUCTION

Estimated Cost:

Controct Cost:

Schaduled Starting Dotes:
Actucl Starting Dates:
Schedulad Completion Dotes:
Actua! Complation Dates:

T 65,85,000 ()
e 80170 @
De.10,84.Jon7, B M21,85

Feb.10, Apr.7, Sep. Ist. 83

-
o n 2 " s
- o © ) n 9
c 3 < S o H] 3 = 3 @ 8 8 e
e ¥ g g & 4 & g 2 L3 a 3 3 K 3
n © n 5 6 & © i “ - s ~ ey
s ! g 1 § ! 4 ¥ -3 g 3 3
H
x ; 81 !I 1 rd l: Il T il x1 !l ? ] f ] ? 1 1 e I I ‘1 [ l
Schere v,
.
Ne. DESCRIPTION “Weight S0 €0 T 80 90 100 10 120 130 140 70 180 190 209 210 220 230 2¢0 230 260 270260290 1,0
a1 | 290" Spun R.C.C. Briage on Goibondna- 28 K ' 41
Naldonga R314. i 3 ! 1 L s0
150" Span R.C.7. Brdge at Second Mile H ! " !
8-2 (. Gaibandha-Saghata Rood. 3.08 S ——t . d / : - 60
a3 |29-0 Span R.C.C. Sridge undsr Kholahati A T & | i J 4 ' {1z
UZ on Goibandha-N2id3ang2 Rood. 4.n0 m 1 i : 2
- 10.2-Meter Spcn B8ridge ot Sharifpur on ' ! n i 60 -~
8-4 Barodorga- Bhendobari Road. .22 : n T 1 1 y ' ) 1 50 :
- - v H | i a
a-s 24.4-Meter Spon Bricge ot Devlia Bil on 22.68 ; L1 I ff P e | =
Rcjorhot-Ullaghats Faad. § T | | ! +49 o
- 14.2-Meter Span Bricge ct Boddoyer Baar . ! | L L v
8-8 1 on Rojarhot - Ullaghat Razd. 338 ! —= : [ v
8-7 14.2-Meter Sp3n Sridge 2t Pangahat on : Z ;, ! 20 :
Rejorhat - Ullaghats Road, 15.23 1 — " s
_ 20.4-Meter Sgon Bridge 3t Kumarpam on ' . ' F10 w
8-8 Gnibanang- Kamarjani Road. zo.e ] n &
—— L d— T} 1 o
4
Notes: {1} lncluding the estimated cost of five bridges designed by B

CL. which chme up to o coft much higher than the orfginally estimated.
(2) The Conteact Cost indicated is for three schemaes osaly, i4. B-1 through B-3, since no tenders have yot been received for Schemcs B-4 through B8-8.

(3) The percant of cost of each Scheme is based on the Contract Coat for Schemes B-I through B-3, plus the estimated cosl for Schemes 8-< through 8-8,

or o total ot Te.€6,21,710.
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RANGPUR DISTRICT

SCHEMES 1984-985 * Esfimated Cost: T 825,000
— Contract Cost: Tu 7,87,434
Scheduled Progress . CULVERTS CONSTRUCT|ON Scheduled Starting Dates: Dec 10,84 one Jon. 7, 85
EEIRNEIRINYE) ——————-- Actual Progress Actual Starting Dotes:

Scheduled Complstion Dates: Fel 10 ond Mor. 7,83
Actual Completion Ootes:

- 0 2]
© o o @
e 5% 3 e s« 2 2 3
" & ER I 8 3 n " S
: i : ¢ i i 7
= .l ] I 11 1 -1. 11 ] s 1 ¢ 1 Il 1 1 1 ] 1 '1
Schemef kg Time in days ——
No. DESCRIPTION Weight 10 20 3 40 S0 60 70 80 S0 100 4O 120 130 140 150 160 70 180 o0
T
-1 8-0" Box Cuvert on Barodargo-Bhendobar Rood 14.05 3 T /E 100
ot Gurjipara. o 1 ]
130" RCC. Slab ot 2nd mile of Barederga =~ a3 ] i 1e0
c-2 . + { 1 z
Bhendabari Road. g | 4 \ 70 ©
c-3 |59 dia. RCL.Ring Culvert ot 2nd. mile of ass PE] ! AT i =
Borodarga-Bhendabari Raod. 1 I ! : 10 O
o X < 0 20 y Al ! ! 3
c-4 10-0" R.C.C. Bridge ot Doricpur on the 2051 n —~ 3 : 480 >
Gaibendhq-Komariani Road. : : / 1 . o
. L4
c-s [10-0"R.CC.Bridge on Chaperhat-Kaligan] [ oo H— ! ] -
Road. ) il ! : 3% T
r w
o - 4 T
c-6 10'-0" Box Culvert ot 'f‘mlonlolu on the 18.54 T L 20 g
Bomondcnga - Sundarganj Rood. 03 1 w
4 a
o7 [10-0" Box Cuvent at first mile of the 16.02 T — I I B %712 10
Borodorga-Bhendabarl Road. : o B s N | | I | | o
) H H

Nota: All Structures with span below 15 fast, are considered as Culerh. reqordless the Jype of design,
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COMILLA

. R
EXHIBIT vIil -]

FARIDPUR DISTRICY

&

LEOENS

MAINTENANCE

3.421A. RAJBARI ~ BALIAKANDI ROAD

3.4.1B. TALMA -NAGARKANDA RQAD

CQISTRUCTICQN

01 & 02. BADARPUR - SALTHA ROAD

03 TIIRU 07. MAD UKHALI - BALIAXKANDI
ROAD

08 THRU 16. AT RISIMAPUR -PIAJICTIALI
ROAD

17 THRU 20. TALNA — HATIZRISTIAPUR ROAD

21 TIRU 30. BALIAKAIIDI = RAJBARI ROAD

31 .  DIGNAGAR - I:SUDPUR ROED

Scale 3 1 nch o8 Mitzs

0 8 8 4 4 3 ‘yMiles
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Exhibit IX = CUNSTRUCTI(N SUPLKHVILIUN PRCILCTS ~ FARIDPUR

Sheet 1 of S

Serial B .. Percent
Number Contraect ldentification Lescription Of Work Oraer Complete Current Comments
Badarpur - Saltha Koad
1982 - 1983 Projects
01 dituninous pavement 1%0 Final payment processed
1983 ~ 1%84 Frojects
02 2ituninous pavenment 100 Final payment processed
Madhukhali - Baliakandi Road
182 - 1+85 Projects
c3 ditumnincus paveaent 1ce Final payment processed
1583 - 1564 Prciects
c4 Groups E, F, G, H, & 1 Bitumincus pavement 166 Tinal payment processed
0s Group J Biturninous pavement 100 Final payment being processed.
1584 - 1v85 Projects
73 <KRIF/01/84-85, Group A situmincus pavement 100 All pavement work comglete, but no request for payment has been received.
Contrsctor: Mr. Atiar Rahman
Lontract Price: Tk 1,4C0,397
07 MAP/GZ/B4-65, Group L dituminous pavement 018 No work done during the month because the roller was dcwn for repairs.
Contractor: M/S M.N. and Co.
Contract Price: Tk 1,169,735 The wiM still reguires final compaction.
‘
Hatkrishnapur - Sadarpur - Piajkhalli Road
1983 -~ 1984 Projects
08 ZRM1P/01/83-84, Group A HBB 100 Final payment being processed.
09 ZHHM1P/10/83-84, Group D HBB 100 Final payment being proccssed.
10 ZRM1P/13/83-84, Group E 100 Final bill being processed.




bxhibit IX ~ CCHSTRUCTIUN SUPERVISIUL PRCIECTS - FARIDPUR

Sheet 2 of §

] : Percent
:erial Contract léentification Lescription Of work urder Complete Current Comments
Hatkrishnapur - Sadarpur Fiajkhali Road {Cont.)

1584 - 1985 Frojects

-Gy -

11

12

pe]

14

15

16

«hiP/10/64-85, Group 8

ZR1F/11/66-6S, Group C

I FS IS/ EA-ES

ZAMIF/ 26/E4~ES

ChMIP/5C/E4-85

hMIP/27/84~85 -

3ituminous pavenment
Contractor: Mr. A. Karim Miah
Contract Price: Tk 2,755,614

Bituminous pavement
Contractor: Mir Akter Hossain and Co.
Contract Price: Tk 1,4C0,389

RCC bridge, 3¢ fr (Majumder;
Contractors Mr. Atiar Rahman
Contract Price: Tk 587,860

RCC Briage, 30U ft (Taltala)
Contractor: Hr. K.M. lbrahim
Contract Price: Tk 624,015

ACC bricce, 40 ft

Contractor: M/S Mir hkhter hossain and Ltd.

Contract Price: Tk 9€0,400

RCC Bridce, 3U ft (Khaigo)
Contractor: M/S 5.5. Construction
Contract Price: Tk 564,604

Contractor has kiln in operaticn, and he has bricks stockpiled. No road
work vet underway.
Contractor has kiln in operation, and he has bricks stockpiled., No road

werk vet underway.

Lo progress to report

No procress to report

_No_progress to report

Both abutrent foctings have been poured.




Exhiibit IX = CUNSTRUCTICN SUPLRVISICN FRGLILCTS -~ FARIDPLR

Sheet 3 of S

Serial . . Percent c N
Mumber Coniract ldentification Descripticon Of work Urder Corplete urren Comment s

Talmsa - Hatkrishnapur Road

1984 - 1vE5 Frojects

-97-

17 ZRHIP/05/84-85, Group A  Bituminous Pavement 825 & tre :

Contractor: Mr. A. Rahim Miah

Contract Price: Tk 1,838,114 are complete.

18 ZRMiP/06/84-85, Grecup B Bituminous Pavement 040 The contractor has completed excavatior, sand cushion, edeing, and

Contractor: M/5 Mir Akter Hossain and Co.

Contract Price: Tk 1,645,550 scling for entire reach, and 1500 lin. m of WBM, Contractor was re—
quired to pick up 250 lin. ft of soling and replece the sand cushion and
bricks.

1% WYL E/LIES-EE, Lrcup T Bituminous Pavement 048 This contractor has completed all WBM and a running bill is in Lrocess.
Contractor: Mr. K.H. Erayet Hossain
Contract Frice: Tk 1,633,024

20 LRIp/08/B4~6S, Greup U Bituminous Pavement 003 106_1in, m of excavati e,

Contractor: M/S Mir Akter Hossain and Co.
Contract Price: Tk 1,298,460

Baliakandli - Rajbari Acad

154 - 1v&% Projects

21 “RMIP/14/64-85, Group 1 Bitumincus pavezent 010 Co: acto m, & o in, < eh i
Contractor: K.H. Nazmul Hossain and Co.
Contract Price: Tk 2,035,185 sdaing and soling. and S00 1in. m of WEM,
22 CHMIP/15/84-85, Group 2  Bituminous pavement 025 - ~ _
Contractor: Mr. Taser Ali Bepari
Contract Price: Tk 1,744,350 <ushlon, edging, and solinges and SOC Yn. m of Wav.
23 ZRM1P/16/84-85, Group 3  Bituminous pavement 020 Contracter has completed a1) eycavation and 1000 1in. o af sand eushion,

Contractor: M/S Ghose Brother
Contract Price: Tk 1,613,765 edging, and soling. He is presently lifting 100 lin. ft of soling mace

of low quality brick.




-L?-

Exhibit IX = CULNSTRUCTIWN SUPLRVISICN PROJECTS - FARIDPUR

Sheet 4 of §

Serisal .
Number

Contract Identification

Lescription Cf work Order

Percent
Complete

Current Comments

Baliakandi -

Rajbari Koad (Cont.)

1584 - 19855 Frolects (CLont.)

24

25

"

3o

LRMIP/17/E84-85, Group 4

LAMF/18/E6-85, Greup S

CRPZE/19/b4-ES, uroup 6

uliF/20/e-8S, Lroup 7

CESF/T /855, Group B

LeIP/22/84-B5,

<REIF/23/84-85

Biturinous pavement
Contractor: Mr. Kazi Laradat Ali
Contract Frice: Tk 1,826,280

situmincus cavenent
Contractor: Mr. Kazl Earadat All
Contract Frice: Tk 2,035,185

aitunincus pavement
Contractor: Mr. hAkbar Ali
Contract Price: Tk 1,659,550

situzinous pavenert
Contracter: Fr. N.K. Hukharjee
Contract Price: Tk 557,802

zitunirous pavement over existing wBi
Cortractor: Mr. N.K. Mukharjee
Contract Frice: Tk 705,878

dridge apgroach, Horai dridge
Contractor: kr. Emdadul Hog
Contract Price: Tk 704,001

Bricge approach, Matlapara dridge
Contractor: Mr. kmdadul Hog
Contract Price: Tk 2%0,225

038

The Contractor has com:leted 1100 m of excavatior snd 900 1in m of WBH

Contractor has completed 1200 1in m of excavaticn and 350 _1in, m of sand

cucshicn, soling, and n He i

loads of bad sard and pecor bricks from the site,

This project is complete thrcuch W8M,

This project is complete through W3aM,

hwaiting delivery of bituminous material and the availability of a

roller to start paving operations,

Embankment is complete. Present plans are to eliminate the brick

mattressing and uze more turf on the side slopes.

The embaniment is comjlete. Present plans are to elimins*e the brick

mattressing and use more turf on the side slopes,
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Exhibit IX - CUNSTRUCTIWN SUFERVISIUN FRCIECTS I: FARILPUR
——teto S iVl Vh YROGJELTS

’ Sneet 5 of S
ial H “
Sderia P4 ercent
Number Contract ldentificacion Defcziption Lf wors Order Complete [ Current Comment s
Ligrnagar Huksudpuz! Rcad
¥
]

1v63 ~ 1585 Frojects

3

MiIP/24/64~85

aridge approach, Banagram dcidge
Contractor: Mr. A. Bari Mia
Contract Price: Tk 885,000

038

The .L&roeches to this bridce have been changed to S0 ft spans. “hen

the r!:riginal e-dankment was completed so that thc politicians could

|
drivk. across the bridge, it was ncted that the deck Joints were closing.

The Lmbankment is being remcved and a change order sent to the contracter

requiring 2 columnar abutments and two 50 ft spans to be instealled,




BAR CHARTS AND PROGRESS CURVES

FARIDPUR



DATE. 28 FEB. 85
FARIDPUR . % COMPLETION:
ALL SCHEMES SCHEDULED = 28%
AND ACTUAL = 23%
: MAINTENANCE )
LEGEND . 84-85
Hscuswmu PROGRESS :
o-ﬂ:u) ACTUAL  FROGRESS
. ERZTETIT AUTMORIZED TIME EXxT.
T €OST Twro T B A T T T I | ]
DESCRIPTION (LAC) ! JAN. l FEB. MAR. APR. , MAY i JUN. JUL. X AUG. ! SEP. OCT. | NOV. DEC.
MADHUKHALI-BALIAKAND| 25.70 ! ! ] ] ; ; l N
> H B c T -7 T ~
BALIAKANDI-RAJBARY 122,15 : . i : s
TALMA-HATKRISHNAPUR i 6ais ' : _ : , 20l
HATKRISHNAPLR-SADARPLR 41,56 I
t 1 e e — 60
BRIDGE APPROACHES | 1g.45 i : ' !
] e | . : o)
BRIDGES Yar.s | : : '
e : R [ U S - ac
PILOT MANTENANCE 10.88 ! ; ! ‘ .
. - P - : — _jl — —— e ;.. - et e l 30
! : J— 207
I . '
- T T R R . 0%




DATE: 28 FEB.8S
FARIDPUR % COMPLETION:
MADHUKHALLI-BALIAKANDI SCHEDULED = 21;5‘
ROAD ACTUAL =59
) ALL GROUPS
LEGEN 84-85 SCHEMES
c:’“ SCHEDULED PROGRESS .
o o CONTRACT DATA
SEEmer "1 ACTUAL PROGRESS LT—OTAL GROUP T~ K T
EZInzZ AUTHORIZED TIME EXT. 9782 L F|LENGTH 19328 LF |4454 LF.
25,7032 T (TK) . 1400397 | 169736
WORK ORDER DATE , IENOV B4 | IBNOVEA
BEGIN WORK = '3pDEC.B4| (3CECHS
SCHEL CCMR " S JUR. &3] 0 JUN 58
_WORK CRDER_ DATE, ACTUAL COMP, « | 24FER85
,./_ I3 NO'V. B4 TIME EXT !
| armm - 3 1DEC.84 T'VIaN@s T IFEB. IMAR, TAPR. Ty R WL, Taps. BER vocy iNoY —
DESCRIPTION w.:n f—-C Jobavs @0 €0 " @0 % 70 F,w '»so’&T_ B 2% 220 240 260 200 300 320 340 360 Dars
_ Y T : 1 . T T 1 tol
EARTH WORK < = i l | i I R
‘‘‘‘‘‘‘ b T ! 1 : H
SAND CUSHION |z ! : i | b
s - L :. ! S
EDGING Ty D Vs | :
kst __ s ; ! - : — St e e
| SOLING I _:m____ e—— i Rl s e ; : : o et
[ o ; % ; < ; K P i R [
W B.MACADAM - i — il | ; !r G P . P ! . i
; ! h : : ; I ! } .
TACK COAT [, '~ T E——— o o e NI I i R Ll
BIT. CARPET P l C- 2 T~/ 20 ;“’ 20, ; 9 4o ' i H " i : } | , ;
R P N 2 b : _— /. 1 R . 2 . - . 4 - 307
: : : | ! o i -
SEAL COAT e L R -4t VA" 1 S——E—— " i gt | b,
_— : ST TN R N, y 3 N :_s‘; ! — R : : : 3 - — 2C.
BIT. GROUTING  :s2 - i , ) TR L : o p Py ; L
" o 0% - s Iy 2 3 T2 2 | ap ) T i I ! o )
MISCELLANY ]_"_] i EE 1 L e i 1 ] 1 I l i H | | 1 -
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A

——_—
—__

——
L aneesersins e |

. LEGEND

SCHEZULED PROCGRESS
ACTUAL PZGGRESS

AUTHORIZED TIME EXT.

FARIDPUR
TALMA-HATKRISHNAPUR
ROAD
ALL GROUPS
84-85 SCHEMES

DATE: 28 FEB. 85

% COMPLETION
SCHEDULED = 26%
ACTUAL =29%
_CONTRACT DATA
*ronu. ! G'RoﬁPs 1 )

o514 LF TLENGTH Is28CLF| 5280 LF 5280LF | 407aLF
ususmu lcosu‘rx), B,38114 | 1633024 1645590 | 2seasc

VlOﬁK ORDER DATE 19 NOVB" 150V 84 :IB NOvV 84 IZSNUV 8e

BEGIN WOKK L] _14 DECES | lS'ECBl I1I3DEC 84 ; 21UEC.Ba
! SCHED COMP, E) C12JUN 8BS ll YUN.BS 11 JUN.ES . 9JUN8Y
. WORK ORCER DATE SCHEC. COMPLETION iACTUAL COMM ! i i
L 18 NGV 84 . 12JuNEssST T O . R S S ~
DESCRIPTION ™02, idf€se iy e wen  vier T Ciwer i S AL o2 e
e g . 20085, R LS 120 T Tiag, 160" T 85 B« T M O T
PICKUP BRICKS e —— R e il -_f T L S R A
. o2 1S €0 o) [~ : : .
EXCAVATION . e _ L. 8z . E ' ‘// . ) . o e
SAND CUSHION o : g 2 - £0 A g
e e b P g w0 7 ] — e -
ED_GE‘?__-,_- P e ————— 7 ; : . .
SOLING . =) - i Lo
w.B. MACADAM . : : E ;
R Y S e e A e s
TACK COAT L4 g i
BIT. CARPET T T
SEAL COAT !
SIGNING T g




t!

L5

FARIDPUR , _ . DATE: 28 FFB. 85

% COMPLETION:
BALIAKANDI -RAJBARY SCHEDULED= 24%
ROAD ACTUAL = 24%
ALL GROUPS
LEGEND : 84-85 SCHEMES
'*_1 SCHEDW.ED PRIGRESS
B —%° acrysc prcoRESS ' i CONTRACT DATA
.n . JOTAL_GROWP_ . 1 2 | 3 4 5 1 e T 7 7T
TSI AUTHORIZED TIME EXT lﬂ563n -ENG’I’H 116CCm . 1600m 1£CCm. 1600 m. ! 1600 m 5 1600 m S°40m. . 1425 m.

122)539% COST(TK) 202385 . 1741350 16}3,765 IBZGZBO 20}..-!5 I6,89,9‘D 557502 c8878
"WDFK DRDER “pare BhG\.’B-i 20KOvVBS 2080V g4 181\0/84 1910784 | IO NOV.84  20NCVES I9NOV 84

[ScCM WORK - JADECE4 IZLECE3 ISTECSS I3DECH4. 14DECE4 14 DECEA 150ECBA 14DECHS |
!'SCHED COWMP. = 12 JULBS 134UN.B5 I3JUN.BS UJUN.BS - 12 JUNBS 12 JUNBS - I3 JUN.ES 12 JUNBS:
_WORK CRLER DATE | . ‘ACTUAL COMP  +.
™NDy 84 l'nm: EXT. . : . )
. g g e el e S S S
WIDY 10ECBS luay A luA_v T e 1806 IsgR 1007 INOY.
DE‘?’E?.'F:T.lON FLUHRST 8 T T o BB Y U TR et T Sl il 300 20 3D 360mAYE ]
T ' 7 — L 3 T L . T —
PICKUP smcxs os ‘% ' ; L T L PooET P
o e i -—-m— e - e e el Sl [ S S —— S0%
EXCAVATION [ao! ey < :
—- e e TP 2 Bene EETEN R R T T SN Yoo
COMPACTlON oa’ - :
Lo S — % - = - - - .- R B —— e 70m)]
SAND CUSHION | es ; . - : : ;
'.-,o't - ——— PO e e e e e et e e o —————— e e . 6%
EDGING 19
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NOTES:
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Exhibit IV, consisting of 6 sheets, contains the bar charts and progress
curves for those projects that are currently active.

6.3 Rangpur District

Exhibit V is a map of the (old) Rangpur District on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construc-
tion projects in the Rangpur District.

Exhibit VI, consisting of 8 sheets, lists all the construction projects in the
Rangpur District, by road and by fiscal year in which programmed. The
"Serial Number" has no significance other than to serve as a simple symbol
for locating the project on its respective map.

Exhibit VII, consisting of 4 sheets, contains the bar charts and progress
curves for those projects that are currently active.

6.4 Faridpur District

Exhibit VIII is a map of the (old) Faridpur District on which have been marked,
with appropriate symbols and numbers, both the maintenance and the construction
projects in the Faridpur District.

Exhibit IX, consisting of 5 sheets, lists all the construction projects in the
Faridpur District, by road and by fiscal year in which programmed. The
"Serial Number" has no significance other than to serve as a simple symbol
for locating the project on its respective map.

Exhibit X, consisting of 5 sheets, contains the bar charts and progress curves
for those projects that are currently active.

7.0 PROCUREMENT OF EQUIPMENT

7.1 Local Procurement

7.1.1 Tar Boilers
Still waiting for authorization from LGEB to purchase 12 units.

7.1.2  Trailer-Mounted Water Tanks

Six (6) units, 350 gal. capacity, were delivered by the manufacturer
on 18 February 1985.

7.2 International Procurement

7.2.1 Ilcavey Equipment, Vehicles, And Tools

Still waiting for authorization from LGEB to undertake final procurement
proceedings.
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8.0

9.0

7.2.2  WSA Office Vehicles

To date, the two WSA Office vehicles, a sedan and a minibus, have
not been purchased. No immediate resolution to the problem can be
expected in the near future.

PERSONNEL

The current status of all personnel (WSA/BCL/PAS) is shown in tabular form in
Appendix D. Problems in connection with the personnel assignments are discussed

in the following section.

PROBI.LEMS AND PROPOSED SOLUTIONS

9.1

9.2

9.3

Organization And Management

In the Progress Report for December 1984, a series of ten problems which were
common to all three Districts, and which have been sources for complaints
throughout the life of the project, were presented and discussed. In the
Progress Report for January 1985, it was noted that many of these same prob-
lems were still present, especially in the Rangpur District. It was suggested
then that if these problems could be discussed and resolved in a manner
acceptable to all concerned in both Sylhet and Faridpur, then thev could

surely be solved in Rangpur as well. Again in this monthly report, it is
admonished that to actively seck a solution in Rangpur will certainly be of
benefit to all concerned.

Maintenance System And Supervision

Problems in connection with this work have been discussed in the review of

the individual maintenance projects. However, it would be well to repeat here

that the sooner the comments on the draft of the maintenance manual are received,
the sooner it can be finalized, printed, and made available to all concerned

with maintenance of rural roads.

Preparation Of Technical Specifications

Now that the Consultant's short-term specifications engineer has come on board,
many of the problems connected with design and specifications for rural roads
and appurtenant structures should be resolved. The draft of the revised docu-

ments is due in early May. It would be very beneficial for the project if all
comments could be received within a reasonable time so that the manual can be
finalized and made available to all concerned.

-56 -



10.0

9.4 Training
As pointed out previously in this report, the principal problems here are
those associated with scope and venue of any future overseas training courses.
9.5 Construction System And Supervision
Problems in connection with this work have been discussed in the review of
the individual construction projects.
9.6 Procurement Of Equipment
As pointed out previously, the Consultant is still waiting for the necessary
authorizations from LGED to proceed with procurement. '
9.7 Personnel
Problems associated with the undue lapse of time between request for approval
of a short-term specialist and receipt of approval were discussed in the
Progress Report for January 1985. It is hoped that this problem has now
been resolved.
9.8 Miscellaneous
There are no specific problems of this category.
MISCELLANEOUS

The Monthly Financial Statement may be found in Appendix E.
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APPENDIX A

PHOTOS OF MAINTENANCE ACTIVITIES

SYLHET DISTRICT
RANGPUR DISTRICT

FARIDPUR DISTRICT



SYLHET DISTRICT

Maintenance Activities

‘Tajpur - Syedpur — Nayabondar Road - Earth.

A view of the maintenance work in progress. Note the
completed portion where water has been added to the
pothole f£illing to aid in compaction. The worker in the
foreground is levelling and dressing the material,while
the second worker compacts it with a hand tamper.
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RANGPUR DISTRICT

Maintenance Activities

Rangpur- Badarganj Pilot Maintcnance Scheme (83-84)

A scction of the road having the maintenance
work completed.

Mahiganj=- Damdama Maintenance Scheme (84-85)

Earth worli is in progress hut no propur compacti n pro Lred.
]

Ho roller was found in the site on Peb.5, 19285.
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RANGPUR DISTRICT

Maintenance Activities

Embankment improvement by earth work was going on
on Feb.5, 1985; problem with compacti n can be seen.

Hand rammer being used for clod breaking and carth
compaction. Without a mechanical compactor, good compaction
-cannot be attnined.

...6]..



RANGPUR DISTRICT

Maintenance Activities

Rangpur - Kaknia Road (84-65)

A view of the selectcd maintenance scheme road; it is
appreximstely 500 ft after the Honum-.ntola Road Jurction
Point (adjacent to Police Line, Ranjpur)e
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FARIDPUR DloviacT

Maintennnce Activities

Talma — Nagarkanda Road

Febru.ry'85. Reconstruction
of damaged wing wall is
complete.

_63_

Fekruary'85. Excavation
complete for reccnstructicn

of a bridge wing wall which
was washed out during the
last floodinge
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FARIDPUR DISTRICT

taintenance  Activities

Talma - Nagarkanda Road

Laying of seal coat on damaged portion
of exlsting pavement.
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APPENDIX

DISTRICT SOIL
ACTIVITILES

LABORATOCRY
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LABORATORY ACTIVITIES OF SYLHET DISTRICT FOR THE
MONTH OF FEB.'85

¥ame of road and

T
Wt.of Cubb/

location from where| Sample Size of| o .|EFopor—| Age in| Load in | compressive
materials collected| no. Cylinder. saaple. Luszp :%:f of days. 1bs. ;}r;ngth in|] 2emazrxks .-
(%)

. : Fine aggregates(F.M.=
Tajpur- Syedpur Roa( s 2600 6'"x6" 3" 1:2:4 28 88,000 2,444 1.80/1.98) + Coarse aggre=-
(Top Slab). 13 8650 6"x6" 3n 1:2:4 28 83,000 2,306 gates (20 mm-30mm down

graded + Chatak cement.
Fenchugan j-Gilachars S14 12,200 6rgx12" 3n 1:2:4 39 85,000 3,008 -ditto~-
Road(Top Slab). 12,350 6ugx12| 3% 11:2:4 | 39 84,000 2,972
Dhakadakshin- Sys 8,200 6'"x6" 2 [1:2:4 | 28 90,000 2,500 ~ditto-
Beanibazar Road- " " .2
(Top Slab). 8,300 6''x6 2% 1:2:4 28 92,000 2,556
Atgram-~Zakiganj S‘16 8,400 6"x6" 3" 1:2:4 21 87,000 2,417 —ditto-
Road. (T Slab).
oad. (Top Slab) 8,300 6'x6" 3 |1:2:4 | 21 84,000 2,333



http:1.80/1.98
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LABORATORY ACTIVITIES OF SYLHET

MONTH OF FEB.'85

DISTRICT FOR THE

llzzme of ro:d/khal Sieve /ilydro- Atterberg Field Compactiocn | 5. Compae— C.m.2.
cd locaiicn. x meter aalysis.  limits, density,. test. tion. ().
=]
&/ Remarlks.
S Jand |5ilt [Cley [Lule |Pule (DI | va 3 ¥ 1.D.Dd C.li.Clliodi~ | Stan-|Unsoa~| Soa—
¥ () JCE) 16D G [ 1) | ka2 (D) (g/=3) () |Fied. | dard. fied. | ked.
Dhakadakshin-Beani This is the
Bazar Road. 2nd sample
- - - - - - - 740. 4.08 1941.47 . 89 - - -
(Gap between consolida- 1740.26 1 194 15 16. collected £om
tion,and 1st Box culvert the well com-
towards Beani Bazar. pacted sub=-
Depth:0s15m=0, 305m) grade,
Sample no.S85
Phakadakshin-Beani - - - - - - - 1729.42 17.63 1980.09 15.59 87 - - - This is the
Bazar Road, 2nd sample
(Gap between 1st & collected from
2nd Box culvert towards the compacted
Beani Bazar. subgrade,
Depth:0.15m=~0, 305m)
Sample no.Sgg
Dhakadakshin-Beani FeM=1,97 - - - - - - - - - - - - - - Sample tested
Bazar Road. for RCCework
(Shari sand)- in Radhajuri
Sample no.Sgq Bridge.
Dhakadakshin-Beani F-Me=1la73 - - - - - - - - - - - - - - Sample tested

Bazar Roade.
(Kushiara sand)-
Sample no.Sgg,

for RCC.work
in Rachajuri
Bridge.

¥d =

=

MDD

alc

= Hax dry density.

Dry donsity.
Water coatont.

Optimun water content.



LABORATORY ACTIVITIES OF RANGPUR DISTRICT FOR THE
MONTH OF FEB.85

~g9 -

bead Grading of pea gravels and stone chips by % of finer by sieve analysis.
Name of road and &
location from where & /w|sieve |Sieve [sieve [sieve |Sieve | sieve|sieve |Sieve | Sieve | Sieve|Sieve | Sieve Remark se
materials collected, ,,3 1n 3/4" | 1/2" |3/8" |[1/4" | nc.4 |no.8 ;no.10 | no.16; no.40 no.80 ho.2004
&
Gaibandna at the place| F.M. - - - - _ - - _ _ - - - Does not follow the
of Saitontola- =1.42 specification.
10'Span Box Culvert.
Barodarga~-BhendabariRdd=1.83 - - - - - - - - - - - - ~do=-
in place of Gurjiparahgt
13'-5"Bridges Slabe .
—dom dom wue  |m3.31 | - - - - - - - - - - - - —do-
—do- —C0= cee =2.65 - - - - - - - - - - - - icgllow the specifica-
10N
Sundargan j-Bamondanga
Road at the site of Khola— Test result O.KeIor cc
hati 20%Span Bridge. ;=1.98 - - - - - - - - - - - - and brick worke
Gaibandha-at the site qf -
Saitontola, 10'Span bo?=1,82 - - - - - - - - - - - - o=
culvert, May be used for the
Kamdia-Ghoraghat Road, {=0.96 - - - - - - - - = - - = Sand cushioninge
N Group C in 1984-£5ecee Does not follow the
~do—(Group Dyeseceas |[=071 - - - - - - - specification.
Barodarga-Bhencabari Rd. Does not follow the
(Group F)in 1983-84...J. - (100 [90.00 72.5 | - - |75 - |25 = 330 1075 | 0.5 i Fication.
Barodarga-Bhandabari Rd. May be used for the
a(A)eYear 1983-85..044400+96+| - - = - - - - - - - - - sand cushioninge.
Mirganj=Jaldhaka Road. Suitable for the sznd
Near the Tangonmarihatd 1.66.| - - - - - - - - - - - - cushioning work.
Barodarga-Bhendabari
Road. Gr—b(B)- _ - _ _ _ _ _ _ _ _ = - Docs not follow the
Year 1984-85... e.. [-0+72 specification.
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LABORATORY ACTIVITIES OF FARIDPUR DISTRICT FOR THE

‘MONTH OF FEB.'85

zme of rozd/ihial dieve /iydro- Atterberg IMeld Compaction | ¢ Compac— C.2.2.
=4 locazicn, % meter analysis. limits. density. test. tion. ().
(=]
& ~° Remarks.
& Sand |3i1t [Clay [LuL. |[PeLe {TeI. ¥d 3 L 11.D.Dd 0.li.C|liodi- | Stan- [Unsoa~ Soa-
T A | | |6 [re/e] € f/mdy (o) |Fied. | derd. [rea. | e

Rajbari=-Baliakandi Road. F.M. - - - - - = 1546.5 21.7 1649.5 207 - 93.7" - - Local
(Group 4). eoe - =0.80. sand.

=ditto~ i FaMe - - - - - - - - - - - - - - "
(Group 3). =0.96,

~ditto~ cee FuMe - - - - - - 1628.4 18.0 1782.,5 14.1 - 91e3 - - "
(Group 2). =0.83.

~ditto=- cee - - - - - - - 1609,2 16.4 1697.4 16.3 - 94,8 - - "
(Group 5).
Talma-Nagarkanda F.M. _ _ - - - - - - - - - - - - Sand for Wing
Road, ese =1.86. wall repair.

-ditto- cee F.M. - - - - - - - - - - - - - - "

=1. 73. -
Talma=-Hatkrishnapur
Road. F.M. - - - - - - - - - - - - - - Local sand.
(Group A)e. cse =1.07.
¥d = Dry density.

0=
MDD
QIC =

Uater coan

tent.

= Hax dry density.

Optimn wnter camt ot
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LABORATORY ACTIVITIES OF FARID PUR DISTRICT FOR THE
MONTH OF FEB.85

o= ef rocd/iial Sieve [fiydro- Literberg Fiecld Compacticn | < Compac— C.2.3.
. . ‘
2ni 1cantion, meter analysis, lizizs, deansity. test. tion, (<).
=]
&% = czoris,
d,j- Jang |311t |Clay [Lele |P.L. 7.1, | ya 3 ¥ 1i.D.DJ C.li.C|liodi~- | Stan-|Unsoa-| Soo~
oS () JCE) 1GED (G 16 16D | re/a?] 9 (< x:3) ( Tied. | cord. Jied. ked.
Talma- Hatkrishnapur Road. F.M. - - - - - - - - - - - - - - Local sand.
(Group B). eoe .=1.01.
-ditto- FoM. - - - - - - - - - - - - - - "
(Group B). cee =0.67
g;igkhall Bridge F.M. - - - - - - - - - - - - - - Sylhet sanc,
¢ cee =2.67.
Talma-Hatkrishnapur Rd. Depthe =
Motakchar Khat , Sp.Gr. 11 81 8 - - - - - - - - - - - St.gn
Hole no.1. cees =2.65
=2.62 6 T2 2 - - - - - - - - - - - 206"
=261 6 7% 18 - = - - - - - - - - - 156"
Hole no.2e. cese SpeGre
=2.64, 2 88 10 - - - - - - - - - - - 56"
Hatkrishnapur-Piajkhali F.M
Roads (Khaigo Khal o Sylhet sand.
: =2.67. - = - - - - - - - - - - - -
BrldQE). XX
Talma-Hatkrishnapur ! 1
RO3Gs (GXOUD B)e eeee - - - - - - - 1594.9 8.3 1643.1 18.0 - 97. - -
~ditto=-
?Grgup A) - - - - - - - 1593.2 20.6 1705.4 15.4 - 93.4 - -
* ces - Stand.
Rajbari-Baliakandi Rd. FaMe
(Group 5). ces =0,635. - -~ - - - - - - - - - - - -

¥d = Dry density.

Tater coutent.

MDD
cGIC =

Hax d-y density,
OnEirmum 17 tovrm et e d



APPCHDIX  C

PHOTOS OF  CONSTRUCTIOCN ACTIVITIES

SYLHET DISTRICT
RANGIUR DISTRICT

FARILOUR LISTRICT



SYLHET DISTRICT

Construction Activitics

Bahubal - Putijuri — Bijnaghat Road

ZRMT/10/84-85 — 1.5 Km. Bituminous pavement

an 1llustration of the preporaed subgrade with
stockpiled sub-base meterial ready f£or placing;
portion of which may Lo secn in the background.
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SYLHET DISTRICT

Construction Activities

Bahubal— Putijuri- Bijnaghat Road

ZRMI/11/84-85 ~ 3 Nos.Dox culverts(revised)

Two views of compluted box culverts left .ith no attempt

mace to finish the work. Both of these inztallations must have
the approaches built, channels cleaned, diversion roads removed,
etc. This Contractor has bL.en repeatudly advised that the
finishing work is a part of his contract, and that this type of
work is an integral portion of the instuallation.

-73...
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SYLHET DISTRICT

Construction Activities

Atgram= Zakiganj Road
ZRMI/9/83-84 -~ 22.98 meter Box culvert

AT PN e
LY el X KRR 1-.-"1:'

144 ~
F % e - : ;I.KJ-
é‘ ) 2 ST ARTe T—’Hﬁ‘: . g

A vicw of the construction progress on 11 February
showing the top slab formwork still in place. Top slab
vwas cast on 30 Januarye

An overall view showing the extent of the approach work
-and progress as of 11 February.
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SYLHET DISTRICT

Construction Activities

Atgram -~ Zakiganj Road

ZRMI/9/83-84 (Con't)

A view of the approach work progress on 19 February.
Note that the top slab formwork is bieing removed.

A view of the completed approach embinkment taken on 1 karch
during the COP!s visit. Planting for slope protection was in
progresse
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SYLHET DISTRICT

Construction Activities

Atgram- 2Zakiganj Road

ZRMI/9/83-84 (Con't)

O e e w L L s s e b s & S e eyt A g o g

A view of the approach embankment at road level. Workers
in the background are engaged in constructing the railings.
Note the slope protection planting at right.
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SYLHET DISTRICT

Construction Activities

Atgram—- Zakiganj Road
ZRMI/11/83-B4 - A.55 Km. Levelling course

A view of recently compacted levelling course and
reconstructed shoulcders to obtain uniform slopes.These
shoulders have since been compacted.

Ak sectin of compacted
levelling course that
had been constructed at
an earlier date.
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SYLHET DISTRICT
Construction Activities

Atgram- Zakiganj Road

ZRMI/11/83-84 (Con't).

A view of the final section of this contract

uncder construction. The contract was to terminate
at the culvert in the foreground, but was extenced
to include the bridge approach in the extreme
background, at nc additivnal cost, dus to a savings
in the volume of earthwork rerquircd,

...‘/8_



SYLHET DIS'TRICT
Construction Activities

Atgram= Zakiganj Road
ZRMI/13/84~85 = 24.4 meter Box culvert

]
s
i

T
i |
am |} 2t i e e s

-,

A view of the progress
on 11 February showing
the workers placing and
tying rcbars for the
bottom slab and plers.

A view nf the gap to be filled by this structure,
with the improved embonkments of ecach side,.
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SYLHET DISTRICT
Construction Activities

Atgram- Zakiganj Road

ZRMI/13/84-85 (Con't)

sﬂ
>
]
o
k)
B
i

X leall

A view of the completed bottom slab,
taken on 19 February. The workmanship
and finishing of this contractor is
excellent,
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SYLIWT DISTRICT

Construction Activitics

Atgram= Zakiganj Road

Z2P4I/15 A,B,& C/84-85— 3 Nos.Box culverts

An overall vicw of the jobsite showing the old wooden
bridge (never used) over the main channel, and the
ongoing work of the two smaller culverts at each end
on 11 February.

P

A clocer vicw of thiz same jobsite . ith the wexcavaition
of 15~C at the l¢ft. Fhoto Luken 11 February,
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SYLHET DISTRICT

Construction Activities

Atgram- Zakigienj Road
ZRMI/15/84-85 (Con't)

g

A vicw of the excavation progress for the muin 24.4 meter
Box culvert. Bridge columns in place wiil be rdriven to

refusat for added support of the foundatinn.Photo taken on

11 February.

=
S

ot
e

£33
G

Sand filling =nd preparation for the cesting of the
C C slab of the base end wing wallc. 01d bricge
surports witiin the constructi n area will be

driven to refusale

~B2-
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SYLUET LISTRICT

Construction Activities

Atqram= Zakiqanj Rnad

ZRMI/15/84-85 (Con't)

Checking the rebar placement and spacing bef e
allowing the casting of the bottom slab. Progress
as of 11 February.
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Complet.:d bottom slab as of 19 Welruary.
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SYLHET DISTRICT
Construction Activitics

Atgram= Zakigan] Road

ZRI41/15/84-85 (Con't)

Two views of the quality of workmehlip and concrebte of
one of the smaller (10.1 metoer) culwve. s of Lhis contract.
liote the blockouts on the top surfece to unile the resxt

left with the previous lufte Progress as ol 1 Marche
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SYLHET DISTRICT
Constructicon Activitlies

Tajpur— Syedpur— Nayabandar Road

ZRMI/13/83-84 = 10,1 meter Box culvert

Recently emplaced
embankment material for
the epproach to the
culvert shovn below,
Concestnd village area
and lack of R.0O.W.has
resulted in complicated
negotiations for ade-
quate and sufficient
£i1l mzterial.

Completed bex culvert requiring approach embankment
matecriale Photos tukon on 20 Februarye
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SYLHET DISTRICT

Construction Activities

Tajpur= Syedpur- MNayabandasr Road

ZRMI/13/83-84 (Con't)

A view of the completed culvert and approach
pregress on 20 Februzry. During the COP's visit
of 28 February, sufficiuent approach material

had been placed to permit the passage of vehicles.
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SYLHET DISTRICT

Construction Aclivilies

Ta jpur= Sycdpur- hayabandar Road
ZRMI/16/84-85 = 24.4 meter Box culvert at Hayabanda.

/ \ W

A view of the excavation and bullah piling progress
on 20 February. The piling in the foreground has been
driven to refusal and the workers in the background
are placing another pile. Furth:r site investigation
and excavation for culvert foundation has permitic:
the shortening of this structure by three moterse
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SYLHET DISTRICT

Construction Activities

Dhakadakshin - Beani Bazar Road

ZRMI/25/82-83 = 6 noc. RCC Plpe culverts(revised)

A view of the last two-foot diameter pipe culvert
placed under this contract. Baclkifilling and widening
of the embankment has been in progress since this
picture was taken on 10 February.

_BB-



SYLUAT DISTRICT
Construction Activities

Dhakadakshin = Beani Barar Road
ZRMI/16/83-84 = 2.45 Kme Bituminous pavement

Viorkwrs brushing loose
material from the base
material (WEM) just prior
to applying prime and
tack coating.

An illustratin of the placlng and compaction of reinforced
shoulder miterial. Suksenuent work improved the sheulder to
proper slope and width,
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SYLHET DISTRICT

Construction _Activitics

Dhakadakshin = Beani DRazar Road
ZRMI/16/83~84 (Con't)

Completud earth embankmente.
Side slopes have bcen failed
to obtain stabilization for
planting. Shoulcders will
receive rolling for compac-
tion.

ILevelling course (sub-kase)

pleced for stabilization by

local traffic. Additional materisl
will be added and then rolled
before WEM is placed.




SYLHET DISTRICT

Construction Activities

Dhakadakshin - Beani Bazar Road

ZRMI/23/84-85 ~ 86 meter Girder bridge at Radhajuri

A view c¢f the old method of
vwing wall casting. Mortar
would ke applied to obtain a
smooth finish. However, all
structure contractors have
been instructed to finish the
surface during the construc~
tion processe

A view of the cast abutment and pier no.1 on
19 Februarye.
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SYLHET DISTRICT

Construction Activities

Dhakadakshin = Beani Bazar Road

ZRMI/23/84-85 (Con't)

Q

; .Z.z
,/\ i ,‘%’i =
/ I

1 vw{,.\

Another view of the progress on 19 February. The cast

abutment, piec no.l

‘q. v »
AN RERC v ATA
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and portions of pier nn.2 completc.

Workers engacad in

the driviny cf tulleh
piling ror pier founcda-
ticn of pier n2.4 on

1 lzrche



SYLHET DISTRICT

Construction Activities

Dhakadakshin Beani Bazar Road

2RMI/23/84-85 (Con't)

Mr.H.Jack Leon~rd dis
—Cusging the merits

of the Rachajuri bridge
wilh the XEH and COP on
1 Marck.

T .
(R
" " ~ : I

T
A I

The XEH, Nr.e Leonard, end the COP en:: ining ond
discussing the foundation exc vatr.n £
on 1 Harche
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RANGPUR DISTRICT

Construction Activities

Gaibandha=- Kamar jani Road (83-84)

Thickness of WikM in Group C being checked by
local Z.P. und WSA SAE's. Average thickness was
found to be only 3.33 inches on Feb 4, 1985,



RANGPUR DISTRICT

Construction Activities

Gaibandha~ Kamarjanl Road

Surface condition of YWBM in one secticn of Group C. Loosc
material ceming out under traffic of only small vehicles
like rickshaw, bicycle, bullock curt, ctc. No proper compac-—
tion was provided for the work in t'is section of the ro-cd.

N

Inose and sub=standerd VWBM work in Group C; this cerditin
was found on Felkruiry 10, 1985,
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RANGPUR DISTRICT

Construction Activities

Mirganj- Jaldhaka Road

A view of a completed segtion of bituminous carpeting
in Group A (82-83).

A view of sub-standard earth work in Group B(84-25).
Ho clods were broken and no compaction provided for
earth work.

1
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RANGPUR DISTRICT

Construction Activities

Mirganj - Jaldhaka Road

'

Bilavan . e

va:

Shoulder improvem:nt zlmost complete in
Group A (84-85),

Barodarga- Bhendabari. Road

Over-sized and sub-standard khoa being picked up from
the spread material in Group A(b), 1984-85 work.
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RANGPUR DISTRICT

Construction Activities

Barodarga= Bhendabari Road

Form work going on for 13'-0" RCC slub casting <t
Gurjipara on Februcry 5, 1985.

Dovm stream sice of the bridge to Lo proticted by fillin:
the denression. Form work was going on Fekruary 5, &
the casting of the slab of the bridge shiown alove,
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RANGPUR DISTRICT

Construction Activities

arodarga= Bhendabari Road

IR R VAT -
Ao 1’. ‘-“% § .4

P4

e

)

roe
-
-

Placing of reinforcing bars, on February 11, 1985,
130" RCC slab ot Curjipara.

Slump test for the 12'-0" RCC slal.. Increwne in the water
content was suggosted.
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RANGPUR DTSTRTCT
Construction Activities

Barodarga- Bhendabari Road
13* RCC Slab at Gurjipara

Slump test with a new batch of cenerete at 13' span slab
site at Gurjipara. lore wat:r was uscd in the mixturc. It
was suagosted to maintain the proper water cement ratio.
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RANGPUR DISTRICT

Construction activilties

Kamdia- Ghoraghat Road

HBB work completed in Group BE(83-84).

o n e S 4

K3, .

HBE work startud in Group D(83-84), bricis plcced cn
roazd bed before HEB worke.
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RANGPUR DPISTRICT

Construction Activities

Kamdia - Ghoraghat Road

In Group A(83-84),effort was being made Lo coampact the

sand sub-base by the use of a camber board instead of rammer
or a roller,

Culverts And Bridges Under Gaibandha Zone

(5]

b

r

Dariapur 10'=0" span bridge. Construction progre
on February 10, 1985,
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RANGPUR DISTRICT

Construction Activities

Culverts And Dridges Under Gaibandha Zone

Another view of the same works of previous photo. Mortar used

in the brick work was found to be inadequate.

Eox culvert at Saltentcla, Saron-
2or quality khoz accumul.ied
the inferior gquality materia

A vicw of 10'-0" span &
danga= Sundarganj Road.
concrete work. Removal o
suggested,

U Q)
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RANGPUR DISTRICT

Construction Activities

Culverts And Bridges Undur Gaibandha Zone

10'~0" Span RCC Box culvert at Saitantola

H Y R A R :“r S LtV

RARP LY~ LAl
PREREp

Progress of work 1s very poor. This work sheuld hive
been completed on Februzry 10, 19285
contract.

iAW A TN

i Bl

20t =0"5pan RC

C Bricdge ot HNaldanga on Gulbuncha=ll ld g,
Road. lio work was going on on Felru

2oy 10,1985, 1o progress

of work observed up to the wnd of the molithie
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RANGPUR DISTRICT

Construction Activities

Culv:rts And Bridges Under Gaibandha Zone
20'=0" RCC Bridge = Kholahat

Poundation canting complete for one side, brick work
started for abutin:nt and wing wall on 10.2.85.

Anothr vicew of the same bridge shown above. Quality of
work done upto 10.2.85 is adequate.

-105-



FARIDPUR DISTRICT

Construction Activities

Rajbari- Baliakandl Road

Compaction of WEM.
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FARIDPUR DISTRICT

Constructicn aActivities

Rajbari- Baliakandi Road

Cambzr being checked on sand cushion.
Found to be unsatisfactory.
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FARILPUR DISTRICT

Construction Activities

Rajbari- Baliakandi Road

Spreading of khoa is complete gnd waiting for roller
for compactione

Camber being checked on sand cushion.
Found to be satizfactory.
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FARICPUR DISTRICT

Construction Activities

Rajbari- Baliakandi Road

Earthwork on Matiapara bridge approach
is complete,

Earthwork on Horal bridge approach
is complete,
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FARIDPUR DISTRICT

Construction Activitices

Talma - Hatkrishnapur Road

.

».
et
e3P pe R MACHS
S SRR
Compucti n of send cushion »nd preparation of
solinge
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FARIDPUR DISTRICT

Construction Activities

Talma = Hatkrishnapur Road

Preparation of sand cushion,
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FARILPUR DISTRICT

Construction Activities

Talma = Hatkrishnapur Road

Spreading of khoa fer first layer is complete



FARIDPUR DISTRICT

Construction Activities

Bonogram Bridge Approach

Zarthwork in progress on the south side of
the river.

RN RN AL T e

. s b
Y

Earthwork on thc south side. Zarth placed in front of
the abutmunt effectively reduces the watervay.
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FARIDPUR LISTRICT
Construction Activities

Bonogram Bridge Approach

Carthwork almost complete on the nocth side of thz »iver.
A slip failure, due to inadequate compaction, can be secn,

Bamboo palasiding improperly donee It has [i:lled even
before total ecarth load has been applied.
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FARIDPUR DISTRICT

Construction Activities

Khaigo Khal Bridge

A view of reinforcement of the vest footing prior to
casting concrete.

{ . '
" < L . ‘
bt | I .

- by

B

\-!l I
Casting of west footing eoncreles Slump Lelng checred and

concrete cubes being prepared at the sile.
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FARIDPUR DISTRICT

Construction

Activities

Khaigo Khal Bridge

East footing ready for cencrete casting.
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CURRENT STATUS
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CURRENT STATUS OF PLRSONNEL.

B RS EECECRERSEIRRLENSREERASERERES

Sheet 1 of 2.

Title. N a m e. Status, Comments,
DHAKA OFFICE.
Chief of Party. Fred L. Barnes, on duty 01/02-28/02. -

. 2. . -
Tgﬁ|éng Advi..e:;'_. Gi‘f.;‘ﬁ%rednh Rogers. gn ggt':xl O:.l Oz.._ 2%{9%. Bieri ved DhakdTan 12.02.85
nssoclate C.OF? Koo Huque, On duty 01/02-28/02. Total 0B working days.
Soil/Materials Lab,
Training Specialist. M.Majid, On duty 01/02-28/02, Total 16 working days.
structural Engineere M.A.Aziz. On duty 01/02-28/02. Total 7 working days.
Project Engineer/
Training Coordinator. A.H.MsAbdullah, Oon duty 01/02-28/02. -
Office Engineer. G.S.MeHabibur Rahman. On duty 01/02-28/02. -
Asstt.Engincer. Dr.Kamruzzaman. on duty 01/02-28/02. Total § working days.
Laboratory Engineer. A. Islam. On duty 01/02-28/02. -
Draftsman. Nazimuddin Ahmed. on duty 01/02-28/02. -
Draftsman. Md. Shafi. On cCuty 01/02-28/02. Total 5 working days.
Draftsman. Mir Syed Ali. On duty 01/02-28/02. Total 22 working days.
Administrative
Assistant. Md. Harun, on duty 01/02-28/02. -
Accountant. AJKoMaAL.Taher. On duty 01/02-28/02. -
A/cs.Assistant. M.M, Mohiuddin. On duty 01/02~28/02. -
Secretary. Fahmida Chowdhury. On duty 01/02-28/02. -
Typist. Andre Serker. on duty 01/02-28/02, -
Driver, E.Hossain, Oon duty 01/02-28/02. -
priver, F. Rahman. On duty 01/02-28/02. -
Messenger. A.Majid. On duty 01/02-28/02. -
Guard, S.A.Khalifa. On duty 01/02-28/02. -
Guacd, Md.Jamal Uddin. on duty 01/02-28/02. -
Caretaker, Mok faruddin Skr, Oon duty 01/02-28/02. -
Cleaner, Anwara. On duty 01/02-28/02. -
Gardener, N.Zaman, on duty 01/02-28/02. -

FARIDPUR.,

Resident Engincer. Ne.zZiegler. on duty 01/02-28/02. -
Assistant Resident
Engineer, A.N.M.R.Habib, on duty 01/02-28/02. -
Asstt.£ngincer. A.Z.MeAmirul Islam. On duty 01/02-28/02. -
Inventory Engineer, Shah A. Newaz. On duty 01/02-28/02. -
Laboratory Techni-
cian. Mizanur Rahman. on duty 01/02-28/02. -
Surveyor. Tajul Islam. On duty 01/02-28/02. -
Sub-Asstt.Engineer. S.Afrad, on duty 01/02-28/02. -
Sub-Asstt.Engineer, A.Sayed, Oon duty 01/02-28/02, -
Sub-Asstt.Engineer. S.Islam, on duty 01/02-28/02. -
Draftsman. M. Rahman. on duty 01/02-28/02. -
Office Manager/
Accountant, |, A.B.M.Kamaluddin, On duty 01/02-28/02. -
Secretary/Typist. KeReFaruk. On duty 01/02-28/02. -
Driver, B.A.Mollah. On duty 01/02-28/02. -
Driver. N.Ali, On duty 01/02-28/02. -
Messenger., SeAlam. On duty 01/02-28/02. -
Gardener, Je.KeShill, on duty 01/02-28/02. -
Guard, Ne.Khan, On duty 01/02-28/02. -
Guard, I.Ald, On duty 01/02-28/02. -
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CURRENT STATUS OF PERSONNEL.
RANGUPUR.
Resident Engincer. R.Andres Tavel. on ¢ .ty 01/02-28/02.
Assistant Resident
Engineer. - S.S. Ahmed. on duty 01/02-28/02.
Assistant Engineer. M.A. Samad. On duty 01/02-28/02.
Sub-Assistant
Engineer, N.K.Das. Oon duty 01/02-28/02.
Sub-Assistant
Engineer. A.B.M.Zahiruddin. On duty 01/02-.3/02.
Sub-Assistant
Engincer. Alauddin, On duty 01/02-28/02.
Laboratory Techni-
clan. B. Hossain. On’ duty 01/02-28/02.
Surveyor. Z. Abedin. On duty 01/02-28/02.
Draftsman. S. Hossain. On duty 01/02-28/02.
Office Manager/
Accountant. A.HoMajumdar, on duty 01/02-28/02.
Typist. R.Kabir. on duty 01/02-28/02.
Messenger. A.F.M.M.Haque. on duty 01/02-28/02.
Driver. Mahbubur Rahman. On duty 01/02-28/02.
Guard,. A.Rahman. On duty 01/02-28/02.
Guard. M. Hossain. On duty 01/02-28/02.
Caretaker. G.C.Dase on duty 01/02-28/02.
Cleaner/Gardener. Rashida Begum. On duty 01/02-28/02.
SYLHET.
Resident Engineer. Alex E.leilson. On duty 01/02-28/02.
Assistant Resident
Engincer. K.lM.Hasgn. on duty 01/02-28/02.
Sub-Asstt.Enginecer. N.Nabi. on duty 01/02-28/02.
Sub-Asstt.Engineer. M.A. Sobhan, On duty 01/02-28/02.
Sub-Asstt.Enginecr. KeSe Ahmed. On cuty 01/02-28/02.
Sucveyor. : Aminul Karim. on duty 01/02-28/02.
Surveyor. Abu Musa Mia. on duty 01/02-28/02.
Laboratory Techni- N
clan. N.M.Siddique. on duty 01/02-28/02.

Laboratory Techni-
cian.

Draftsman.

of fice Manaqger/
Accountant.
Typist.

Driver.
Messenger.

Guard.

Guard.
Cleaner/Gardencr/
Caretaker.

Amjadul Hawue.
M.Giasuddin.

Azizul Haque.
AeKoeMsMunir Ahmed.

Fakrul Islame
Elias Ali.."

AdAeJnmgdar.
SeAliam,

Ahmed Miahe

on

duty

Oon “duty

Oon
on
on
on
on
on

on

duty
duty
duty
duty
duty
duty

duty

01/02-28/02.
01/02-28/02.

01/02-28/02.
01/02-28/02.
01/02-28/02.
01/02-28/02.
01/02-28/02.
01/02-28/02.

01/02-28/02.
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SUMMARY FISCAL REPORT

Wilbur Smith And Associates, Inc.

Zila Noads Maintenance And Improvement Project.

(US-AID CONTRACT Q. 383-0056-02-HCC)

= SN EEESsCEES®aISECEITCICRERECSETSISSOSOSICCECisSsscESESsccmssasasmex ==zmezmzcczsea B
Project Budget amounts. Previous expenditures, Expenditures-Current Cunulative exvenditures.
Components. repsrting-Februzry,198S. . . .
$.Dollars. Taka, $.Dollars. Taka. S Dollars. Taka. $.Dollars Taka
1. Technical
Assistance... .oe 2,709,030 22,715,634 2,032,174 14,631,532 59,389 631,204 2,091,563 15,252,736
2. Equipment.... [ 674,299 - 56,295 - - - 56,295 -
3. Training US-AID ... 300,000 1,110,850 63,240 1,017,818 - - 63,240 1,017,818
EDG 394,500
4. Road Mainterance
Financed by vese - 23,095,800 - - - - - -
BDG.
S. Road Development Fund- )
US=-AID ven 3,949,182 - - 29,465,252 - 4,610,663 - 34,075,915
BDG. - 35,629,050 - - - - - -




