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The objective of this report le to defins the status of Lhe project at the
Project Asetletence Completion Date (PACD), It measuves the exteat to which
the project activities met the objectives that have been defined.

Pro)oct l.cilyounl

The Seuegal Patte d'0Ole Project vas apploved on Septeader 28, 1979 (o repatlr
conatruction deficlencties, upon the GOS request,

In 1963, 2 35,000,000 housing lavesiment guatantee Joan wes provided by the
U,8. Goveraseat for the coastruction of 669 houslag ualte and & scheal,
Serious struwcitural detertorations appeated after cospletion of the housing
progran due nataly (o deficlent Jeslga, poot coastfuction sethode and abaence
of previous eavironseatal snalysls of the praject locatlion,

PNrpose of the Pratect

The purpose of the Sensgal Patte 4'0le Hoveing Project (683-02326~8G-001) vae
toi

(1) Undertabe the reconstructiion of tdeatified sttwturally detorioreted
housing walte. Theoe deteriorations were salaly due ta highly carroeive atlr
and poer protection of the well relnforcing steel;

(2) otabiliae (he sand dunae through teforestation of seven hectares of land
on the vinduetd oide of the project site and

{)) Nelp oot up an elffective regular salatenance progran to aslntain the
otiuctiural stabllity of the factliities,

Status of the Project

By std=year 1982, all planaed conponsate of the project were conpletedi 304
housing walt roofs had heen Tepalred, 15,009 aquate metere of wall and
foundatian wete repalred, 18,103 aquare seteors of unlt enterior welle
teplaced, one slu~clasesrecn slementary scheol with adainfotrative ualt aad
ooaltary dlech vas Wilt, and ) hectates of filao planted, for sond
otabdilitaantton,

In Septenber of 1982, on evalvation tean recammended that additional
loptevenent be aade due (0 outotaniing belonce gaitned frow Increacing dollar
value, BDesed on that, Tepalres on 12 houolng watt exterior valle and 08
housing uwalt Teefe vere conpleted 1n June 198) 1n addition te the work that
vas previevsly dene,



The taopection wade ta Novesber 19, 1934, gove than o year after completion of
edditional wvork, sscertoinmed that sivuctural work wie sstisfactory, Bul the
whole plantation () hectares) have been cleared and the land s0ld to private
land developpere, Rven though this say be consldered o vaste of resources
given the previouely iacutred caste, the action vill reach the same project
objective, (.0, vindbresking and dune stebiltaing.

thg‘o and recommsndat ions nade with PES dated Sestenber 16, 1982

During the project evaluation perfareed (n Septeader of 1982, the physical
reconstTuction and plantetion were found to be completely satiefactory.

The PES vrevealed that che koy deficlency of the project adaintetration vaa Lhe
fnadequate of lack of o reguler matntenance progras tn such services aol

(1) Bevage t7eotasnt plaat and sanitary sesvage systea under
SONEES® vesponstbiliirny;

(11) Roade, eldevalle and patha vithin the project under “Service
Volrie de Dabar’ and S1CAPS;

(11L) Sterw sevege aysten under SONRES vesponstblliiny;
(iv) Garbege and grase collection uadev SICAP responsibtiifrny;

(v) Other facilities related to the pover supply (Public otreet
lighting) wader SENELEC® responeibdiifny.

In addition, recommeniations were aade by the evaluation tean to further meet
the preject objectives, The foiloviag table (o the svamary of recommendations
ond velated dates of conpletion!

Thecihed Notionaie do d'Unplottation des caun du Slnlgal (BONEZES)
8eciftl Llamebilidre du Cop Vert (SICAP)

SSecifué S0ndgaiatoe du Distribution ¢ 'Energle Blbctrique (BENBLEC)
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Secoumesadst {ons

Phyeical Rehabilitatioca

1. Uadertake joiat iaspection with SICAP and PONA® of
all great fumded activities completed to date and
prepaze sa iaspectioa report soting quantity and
quality of work perforwed.

2. Prepare 8 letter of certification at the end of the
fisal (plantatioca) sudb-ccc’ractor warranty period
for ectivities {inanced under the original grast
agresmeat that all scheduled rehadilitatioc has been
satisfactorily sccoxylished end that a progras for
regular project maiatenance and repair will be drawm
uwp by SICAP.

3. Asesad PROAC by lsplementaticn letter to permit use of
the balance of the grant funds to repair additiocal
structurally deteriorated housing units with priority
to be given to replacement of defective roofing and
to extend the PACD for this project to the end of the
cne-year warranty period following this supplemental
coastruction.

&. Undertake s final joint project inspection with SICAP
snd PORA following completion of all grant funded
rehabilitation activities and before the PACE.

Sand Stabilization Progras

S. Coatinue surveillaace and maintenance of plantation
areas for five (5) years beyond end of one year
Esux et Forets coantract warranty period.

Project Maictenance

6. Proceed with series of interlocking actions as follows
to ensure the creation and financing of a program for
continued maintenance and repairs to Patte d&Die, inclu-
ding correction of any remsining hidden comstruction
dafects. The following recommendation would be initisted
and sdainistered jointly by SICAP and the Patte d'Ofe
Bomeowners Associstican:

% Patte d'Oie Nomesowners Association

Yeme of office

responsible for sctiocm

USAID/DNC

SICAP

USAID/COS

SICAP-
POHA-USAID

SICAP-POHA

Dete of ectiom
to be completed

Bov. 1982

June, 198)

Sept. 1982

1984

June 1987

of completion |

fffective Date

Bov. 24, 1982

mtc u' l’“

PIL # J Amend ¢ ]
dated Oct. 19, 1984

Nov. 19, 1984

Cancelled since
plantstion mo
longer exists




Recommendations

Bame of office

' responsible for sction

Date of actiom
to be completed

Effective Daze
of completion

a) Required of SICAP:

6.1 preparation annually of a maintenance plan and
budget responsive to the routine and project
msintensnce and repair needs of Patte d4'0Oie.

6.2 adjust Patte d'0Oie man-Zement and maintenance

fee (currently 112 - of vhich 92 managemert fee,
22 maintenance fee) as necessary to reflzct more
rezlistically project maintenance costs. (This
should be based on results of 6.1).

b) Required of USAID:
Amend PROAC by Implementation Letter of commit
balance of unliquidated grant funds, if any
remaining following action 3 above, to the
Patte 4'0Oie project maintenance budget.

BG Loan Repayment

7.

Provide limited services of a financial snalyst to
SICAP to assist SICAP and USAID to reconcile HG
loan repayment accoutns and to regularize the
sonthly payments process in accordance vith the
loan documents.

Prepare snd have executed between appropriate GOS
snd USAID representatives an implementaticn agree-
ment to carry out the terms of rescheduling agree-
ment executed August 1982 between GOS and USG as
regards the BG 001 payment of arrearages of monthly
payments schedule.

General
9. Coonduct joint snmual project inspection for three

(3) years following project completion date (PACD).

Participate in final annual project inspection with
SICAP and POHA and prepare memorandum to close pro-
ject files.

SICAP-POHA

SICAP-POHA

USAID-SICAP

USAID/RCON

GC/HUD
USAID/ECON

SICAP-POHA

USAID/ENG
REUDO/MA

Nov. 1982

Kov. 1982

Aug. 1983

Sept. 1982

Nov. 1982

From Aug. 84
to Aug. 87

Aug. 1987

June 17, 1983

October 13, 1983

PIL # 3 dated
Sept. 21, 1984

Nov. 22, 1982

Dec. 20, 1982

Pending

Pending




lngutl

Coatributions to the project, as stated by the Patte d'Oie Project Grant
Agreement were of $1,300,000 for the U.S. Government and not less than CFA
127,000,000 for GOS.

To date the U.8. Government has spent $1,265,523 and $34,577 gained from
rising dollar value 1is to be deobligated (CPA 205 = Us$l.00 in 1979 versus CFA
470,0 = US$1.00 in Septemdber 1984), For GOS contribution, there is no
documentation at SICAP to assess its level of financial participation in thc
project., However, it is obvious that the GOS financial contribution includes
transportation of roofing material, construction supervision and related
overhead.

The COS and the Patte d'0Oie Homeowners eni«red into negotiation to increase
the prcject maintenance budget and agraed on a 10X increase on the monthly
lease-purchase payments. In this way, they have made a definite efforc tovard
obtaining a sound and regular maintenance prograa.

Beneficiaries

The target group of the project s obviously the tenant-purchasers and their
dependents, a population of abor.t 6690 inhabitants. They took advantage not
only of the rehabilitation and the on-going maintenance programs but they have
also taken this opportunity to bs roally involved in the Patte d'Oie Project
sanagessnt by means of the POEA (Patte d'0Oie Homeowners Association).

The contractors are the second group of beneficiaries, 11 Senegalese and one
U8 contractors participated in the project.

Loan Repayment

USAID/Dakar had provided assistance of a financial analyst to SICAP to
reconcile HG loan repayment accounts and to rigularize the monthly payments
process with the loan documents. Despite the rising dollar value the SICAP
repayments to the U.8. investors and GOS payment of arrearages are being made
even if deadlines are very often missed.

Recommendation

Given the project accomplishments mentioned in this report, it is clear that
the objectives of the project have bsen met:

(1) The house unit deficiencies have been rectified;



2) Basis for an ongoing maintenance program have been set up;
(3) The nev school is functioning;
(4) In the near future, the nev houses being constructed next to the project

site will serve as vindbreakers and dune stabilizers.

However followup will be required until final annual project inspection of
August 1987 recommended by the 1982 evaluation team in order to realize to
vhat extent ongoing maintenance programs under SICAP responsibility is
satisfactory.

SUMMARY OF LESSONS LEARNED

1. An environmental analysis is required prior to housing project design;

2. Adequate design and construction practices should be defined according to
local constraints and the environmental analysis findings and
recowvaendations;

3. Sound maintenance programs are the key factors in success of housing
projects;

4. Homeowners are definitely to be involved in housing maintenance program
managesent to ensure full success.
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