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MOJlCT ASSISTANI COMMLETI01 REPONr 

1ho objective of this report to to detle the statu of the project at the 
Project Afosoieeco Cooplotion Dote (PACO), Itmaosoroe the extent to wuich 
the project activities ot the objectives that have been defamed. 

Prole-Ct Mockproumd
 

The Seo#e41 Votto d°Oto Project va approved on Septeomer ZS, 1919 to repair 
coootrucrtom doficoectoe opon the GO$ roqtest. 

In 1%4. 0 1O$o0WOO houim lavetmsai t g aoeniat lioa w, provIde4 by the 
US. Govoromst for the conatraction of 669 ho~omii uft|ti and a school. 
Sortoo. eirwl rol doteriorlatolo 4ppeare4 ftfer coopletloo of 4ibthe a 
progr4a de setily to do|i$elot beiooga, poor cosstrf Cat i mtho~ds o absence 
of prevlea eovIrVOWetAS1 olyVet of the proJ3t locaton. 

IPrgeeoof Ie Project 

TWO purpose of the Sene04| fltt dOle Kouolg PfroJoct (60-O2)26-W-OOl) wae 
tot
 

(I) Udert4b lthe e Of 1destitted otwcu4folly 40teriorsted
reoetret. 

bOwoloS valts. Tseo 4seoirato iono wore o4ialy d4v to kl! y corrosive air 
and poor protectie at i* wall roltfrc i e1e 

(2) oslillme the OMd deeso tirowh retoretloofate ves WKores of .lod 
e. the wledwerd old# of 0e project site and 

()) help et tp *a foeclivo rosolar moMl0lnenro program to 6ai010in tho 
etroctofal stability ot tke facilities. 

Stlate at the Pole -c 

$I ld-yea 19044, oil p|esse4 c onoent of the project were C00pet14i $04 
0eel00 volt ref had keen Fepaired, lO)9 sqoar meters ot wail and 
fevda4| vi. repofied, |10.02 Oqit4ro aeter. of esserfor wowere *11lt 
replacedoee* li-claloere elementary ochoel with odinlolerolo volt ad 
esllary block vo boilt, end ) hectares of fita" planted, for s64d
stibi| ll 1le
 

Is September of 1902, an evalvatloo toe rcnmoded that additional 
lprovemnt be omae dye toeotesnlnl belaoco glaod fro locrreeoio dollar 
valve. Semd a* thot, repairs an 12 kot1*4 volt estorlor vlt* aod 6 
boovol et roos ware cmpleted in Joe I9) i adlition to the work that 
0s previouely dme. 
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The lspect oa made to November 19, 195M. sore than e year after complettio of 
additioec ork, aecerteaIsd that structiral work wee eatiefactory. But the 
whole plastattioe (3 hectares) have bees cleared e0 the lead sold to private 
load developpore. lve* though this may be cooesdered a waste of resourcee 
gives the previously iocurred cooto, the actiio wili reach the sae project 
objective, I.e. wtodbrookln and due otabilletq. 

!±!.ANO&A rcomnodatoos,sad. with INS dated Ieottber 152M 

Drl. the project evaltt ei performod is September of l9024 the physical 
recotCrUttiom, and planation wore fto#nd to be copletely satisfactory. 

Ts P11 revealed that the key deficieney of th, project adeilet ratios ea the 
Isdoquate or lack of a regular mnaitousco prorao o such aerviceo eet 

(1) 	 sew*"e troatmst pIet and easiary ewege eyeo under 
IS"* reowo11111t1y; 

(it) 	 4o"4e, 094"lk0 cai paotks vithi the project Mder service 

Vore do 14kew" nd SICAPoi 

(Iii) 	 Itor ewage syoes ubder 50OSI reeposibilityi 

(iv) 	 Gerbage sod grane collectloo modsr SICAP reaposalbility; 

(v) 	 Other facilitie rtelated to the power supply (Public etreet 
lightlig) wader IIdeLICe reepoeeibility. 

I edditlem, recomosat leeo were sad. by the evalutiloe ten to further mst 
the projc objectives, Ihe foillwt table ts the oiry of rocainsdattell 
lad related datee of coeplotlosl 

T
51 I"A" 	NiosIf do d'hpelltale dee eoaw du 5nl. (SOlEU) 

O9l60 	 lmsbllllro dv Cop Vert (ICAP) 

'SclHO 56" 	 dkeorllo llkirilqe (SIOIUIUC)IMlaNis do Oletlrbolel 



Urn of office Date of action Ufective hte 

clastis 	 responsible for action to be c1.leted of cowleties 

1l6Sica1 ROWHbil Itto 

1. 	 erake joist Ispectiou with SICAP sod PA* of 
anl $rt funded activittes comleted to date Mad 
pro#* a inspection report noting quantity and 
quMlitJ of Work perforwd. USADIIG Now. 1962 SM. 24, 1962 

2. 	 Prepare a letter of certification at the end of the 
final (planstato) sub-coc-rsctor warranty period 
for activities fLaced under the original grant 
gremmt that all scheduled rebabilitatio has been
 

satisfactorily acca liabed and that a program for
 
regular project matenance and repair vUti be drm
 
up by SICAP. 	 SICAP June. 1963 Sept. 28. 1964 

3. 	 A d POUC by Isplntation Letter to perilt use of 
the balance of the grant funds to repair additional 
struct.arally deteriorated housing units with priority 
to be &ivan to replocernnt of defective roofing and 
to exceed the ?ACD for this project to the end of the 
one-year warranty period following tis supplirental PL 0 3 Asnd 0 1 
construct ion.- USAlOS Sept. 1962 dated Oct. 19. 1964 

4. 	 Umdertake a final joint project Inspection with SICAP 
amd POA following c letion of all grant funded SICAP
reMbilitation actIvities and before the PACE. POIA-tSAID Aug. 1964 Nov. 19. 196 

S Stabilization Progrm 

S. 	 Cotinue surveilance and maintenance of plantation Cancelled since 
areas for five (5) years beyond end of one year plantation no 
3mm et Forets contract wrranty period. SICAP-OA June 1987 longer *Rists 

ProJect maintenance 

6. 	 Proceed with series of Interlocking actions as follows 
to ensure the creation and financing of a program for 
continued mmintenamce and repairs to Patte d4Oie, inclu
ding correction of my rmrnin8g bidden construction 
defects. The fonlowing recommendation would be initiated 
and admInistered jointly by SICAP and the Patt. d1Oie 

ommoers Association: 

- Patte d'Ole Wrineors Associstiom 



Recomendations 

a) 	 Required of SICAP: 

6.1 	 preparation anually of a maintenance plan and 
budget responsive to the routine and project 
maintenance and repair needs of Patte d'Oie. 


6.2 	adjust Patte d'Oie manp-4eiont and maintenance 
fee (currently lIZ - of which 91 manaemm.t fee, 
22 maintenance fee) as necessary to reflict more 
realistically project maintenance costs. (This 
should be based on results of 6.1). 

b) 	 Required of USAID: 

mend PROAG by Implementation Letter of c it 
balance of unliquidated grant funds, if any 
remaining following action 3 above, to the 
Patte d'Oie project maintenance budget. 

VG Loan Repaymnt
 

7. 	Provide limited services of a financial analyst to
 
SICAP to assist SICAP and USAID to reconcile BG
 
loan repayment accoutns and to regularize the
 
monthly payments process in accordance with the
 
loan 	docuients. 


8. 	Prepare and have executed between appropriate GOS 
and USAID representatives an implementaticn agree
ment to carry out the terms of rescheduling agree
ment executed August 1982 between GOS and USC as 

regards 	the BG 001 payment of arrearages of monthly 
payments schedule. 

General 

9. 	Cooduct joint annual project inspection for three 

(3) years following project completion date (PACD). 


10. 	Participate in final annual project inspection with
 
SICAP and POKA and prepare memorandum to close pro-

ject files. 


st of office 

responsible for action 

SICAP-POKA 


SICAP-POIA 

USAID-SICAP 

USAXD/RCOW 


GC/HUD 
USAXD/ECOU 

SICAP-PORA 


USAID/ENG
 
RUDO/WA 

Date of action 

to be completed 

Nov. 1982 


Nov. 1982 

Aug. 1983 

Sept. 1982 


Nov. 1982 

Prom 	Aug. 84 
to Aug. 87 


Aug. 1987 

Zffective Dete 

of cowletion 

June 17, 1983 

October 13, 1963 

PIL 9 3 dated 
Sept. 21, 1984 

Nov. 	22. 1982
 

Dec. 	 20, 1982 

Pending
 

Pending
 



Impute 

Contributions to the project, ane tated by the Patte d'Oie Project Grant 
Agreement vet of $1.300,000 for the U.S. Government and not lena than CPA 
127,00,000 for 008. 

To date the U.S. Government has spent $1,265,523 and $34,577 gained from 
rising dollar value is to be deobligated (CFA 205 a Us*1.00 in 1979 versus CPA 
470.0 a U51.00 In September 1984). For 008 contribution, there is no 
documentation at SICAP to assess ire level of financial participation in thc 
project. However, it is obvious that the OS financial contribution includes 
transportation of rooting material, construction supervision and related 
overhead. 

The CO and the Patte d'Oie Homeowners enlered Into negotiation to increase 
the project maintenance budget and agreed on a lO increase on the monthly 
lease-purchase payments. In this way. they have made a definite effort toward 
obtaining a sound and regular maintenance program. 

Beneficiaries
 

The target group of the project :s obviously the tenant-purchasers and their 
dependentl a population of abo.t 6690 inhabitants. They took advantage not 
only of the rehabilitation and the on-going maintenance programs but they have 
also taken this opportunity to be really involved in the Patte d'Oie Project 
management by means of the POlA (Patte d'Oie Homeowners Association). 

The contractors are the second group of beneficiaries, 11 Senegalese and one 

US contractors participated in the project.
 

Loan lepayment 

USAID/Dakar had provided assistance of a financial analyst to SICAP to 
reconcile KG loan repayment accounts and to rgularise the monthly payments 
process vith the loan documents. Despite the rising dollar value the SICAU 
repayments to the U.S. investors and GO payment of arrearages are being made 
even if deadlines are very often missed.
 

Recommendat ion 

Given the project accomplishments mentioned in this report, it is clear that 

the objectives of the project have been met:
 

(1) The house unit deficiencies have been rectified;
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2) 	 Basle for an ongoing maintenance program have been set up; 

(3) The ney school is functioning; 

(4) In the near future, the nov houses being constructed next to the project 
site viii serve as vindbreakers and dune stabilizers. 

However follovup vill be required until final annual project inspection of 
August 1987 recommended by the 1982 evaluation team in order to realize to 
what extent ongoing maintenance programs under SICAP responsibility is 
satisfactory.
 

SUMARY OF LESSONS LEARNED 

1. 	An environmental analysis is required prior to housing project design;
 

2. 	Adequate design and construction practices should be defined according to
 
local constraints and the environmental analysis findings and
 
recommendations;
 

3. 	Sound maintenance programs are the key factors in successi of housing
 
projects;
 

4. 	Homeowners are definitely to be involved in housing maintenance program 
management to ensure full success. 
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IIBLIOGRAPHY
 

1. 	Reports on shifting sands stabilization and housing rehabilitation, Louis 
Berger International Inc.. Dec. 1977; 

2. 	 Report on school rehabilitation, Louis Berger International, Inc. Dec. 

1977; 

3. 	Project Paper dated Sept. 5, 1979;
 

4. 	Grant Agreement dated Sept. 28, 1979; 

5. 	 Settlement agreement dated Sept. 28, 1979; 

6. 	Rescheduling agreemnt dated Sept. 27, 1982; 

7. 	Implementation agrement regarding consolidation and reechedullg of 
payments dated Deceaber 20, 1982; 

8. 	 Iplementatlon agreement regarding comolidatloe and rescbedullog of 
payments dated October 11. 1983; 

9. 	 Implementation Letter No. (685-02261 Potte dOle Istieblieiatoe 
Project) dated July 6, 19S0; 

10. 	 Implementation Letter No. 2 (660-0226: Pate dOle AeabillatIee 
Project) dated July 6, 1960; 

11. 	 Implementation Letter No. 3 (685-0226: Poite d'Ol shbbllleilee Pgifjt) 

dated October 19, 1962; 

12. 	Rehabilitation Project) dated Aug. 2s 194. 
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