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CONTRACT 9074 

July 7, 1984 

B4NGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

FOR FAGGED PRODUCT FERTILIZER 
WAREHOUSE PROJECT 

INTERNATIONAL ENGINEERING COMPANY, TNC. 
CONSULTING ENGINEERS 

MONTHLY PROGRESS REPORT NO. 57 

FOR TH2 PERIOD JUNE 1-30. 1984 

1. GENERAL 

The Contractor was engaged in maintenance and remedial taskwork at five 
sites in Zone I, at eight sites in Zone TI, and at five sites in Zone III 
during June. As reported last month, a sunplementarv program for installa
tion of a felt-strip bond breaker along the tie beam/brick wall joints 
at designated end-door bays was dev6!oped, and this program was adopted
 
and implemented on 4 June. The necessary planning and scheduling for all
 
operations was done at the beginninq of June, at mid-month, and again at
 
month end. The constant rescheduling was necessary to make up for delays
 
and lack of Droareus at some sites versus faster progress attained at
 
other sites.
 

At the end of June, the manpower available and employed on the program 
appeared adequate to make the schedule for completion of all of KDC's 
work by July 25. This is the objective of all planning and is the common 
goal of the Contractor and the Eigineer. In the event that this schedule 
is not met, the Contractor will continue the work to completion, but the 
maintenance certificates for all sites and final payments for all works 
would be delayed, an inconvenience to all concerned. The Engineer's
 
contract expires on 26 July.
 

Construction of the fourteen rail sidings will not be completed by

Bangladesh Railw&vs in July, and the prospect is for continuation of the 
work for at least the next several months. The services of the Engineer's
 
local staff can be continued through August, as arranged, to continue
 
the process of certifying materials delivered and reporting on the status
 
of ER's installation works. After August, representatives of BIDC and
 
USAID may take over this monitoring and reporting, under arrangements to
 
be made in July.
 

The time remaining in IECO's contract running to July 25, does not permit 
publication of additional monthly reports, and accordingly this report
No. 57 is the last formal report documenting field activities. 
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2. CONTRACT ADMINISTRATION 

Change Orders -Cbange Order Ml-049 Aich reinforces the &ainage 
ditches at Santahar was signed by all parties. All 
other outstanding Chamue Order, at PADC were signed.
There are now no unresolved Change Order issues. 

KDC Claims -IECO responded to KDC's claim for delayed receipt 
of the radio licence and evaluated and responded 
to the claim for delay at Rangpur. KDC submitted 
their claim for escalation in fuel costs, which is 
under study by IECO. 

KDC Retention -Release of retained funds amounting to $277,509.54
 
was anproVea, This is 75% of the retention at 9 sites 
where the maintenance period has expired but the 
maintenance certificate has not been issued due to 
ongoing works.
 

Maintenance Certificates -No Maintazance Certificates were issued in June.
 

KDC Invoice -KDC's invoice for all project work to date with 
adjustments for orogress payments made, outstanding
retention, settled claims and adjustments was 
certified and transmitted to BADC and USAID. See 

section 9 of this report. 

3. CONTRACT EXPENDITURES 

June. 1984 Taka expenditures reimbursable by USAID were: 

Local Salary 28,848.00
 
Office Supplies & Expenses 13,8f1.49
 
Dhaka Office Rent/Maint./utilities 13,834.25
 
Area Office Rent/Maint. /Utilities 2,466.55 
Vehicle Ooeration 19,859.11
 
House Rent/Maint./Utilitieo 29,232.76
 
Expat Processing 2,400.00
 
DCS 284,446.21

Local Travel 3,905.60
 
Expat Perdiem & Hotel 690.00
 
Miscellaneous ;.1435.O0
 

Tk. 400.928.97
 

Expenses reimbursable through BADC's Duties & Taxes Account
 
were Tk. 1:035,373tO0
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4. EXPATRnATE STAFF - IECO 

In-country expatriate staff during June 

F.E. Isgrig 
D. Lovely 
H. Tchen 

Project Manager. Medical 
Contract Administrator 
Construction Engineer 

Leave June 1-15 

5. MEETINGS 

3 June EADC/SGS Inspection of offshore rail materials 
IECO being purchased was reviewed. 

4 June BkDC/KDC Finalization of 9 sites where the 
maintenance period has expired and 
release of retention at these sites 
were discussed. 

6. 'PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS 

6.1 For Action by BADC 

a. Site clearance/obstruction removal activities: 

Rangrur - One power Dole and one telegraph post within the alignment
of EE's extended siding require relocation. 

Atral -
One telegraph pole (T&T) reported interfering with last
 
50' length of rail siding.
 

Santahar- une telegraph pole to be relocated.
 

b. Arrange with PDB for electrical sorvice at sites where not yet done.
 

7. ENGINEERING ACTIVITIES 

7.1 Materials Phgineering 

No activities.
 

7.2 Office and Field Engineering 

Preparation of as-built site plan drawings continued during the month.
It is intended to complete these early in July, and submit record copiesto BDC and USAID. All original drawings have baen inventoried and listsprepared, in aitt cipation of turnover of these documents to 
 IWDin July.
 

Wr field investigations an evaluation of ground protection requirements,

s evidenced by localized rainfall runoff daAage to slopes cr parking
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aprons was made. Such localized damage has occurred at only about four sites,

and is under maintenance/rectification at several of these. Some typical/
standard drainage details are being prepared for use by RhDC in the event
that such works are decided upon for specific locations in future.
 

7.3 Rail Siding Construction Arrag _ets
 

Procurement - Off-shore 

Sleepcrs -Samsung's sleepers have been inspected. Decacia's 
awaiting inspection and decision on end strapping. 

90-lb Rail -ER approved 39' length rail. Award to be finalized 
after Eid. 

Turnouts and -Tenders were analyzed by IECO and award recommend-
Trap Switches ation was made. 

.pcialDiamond -Vendor has given notice that fabrication and 
Crossings shipment are delayed. 

Compound Combination -Being Fabricated. 

Procurement -Local 

Ballast -Being delivered, invoices in process,
 

Tumbler Levers -ER has sant e.,reement as AID paymentbackup. 

Check Mlock3 -ER has seat agreement. Clerical error will
 
require PIL revision.
 

Doa Spik.,s -R 
 has sent agreement.
 

General
 

Supply of track materials to each site has improved during the month. Major
quantity of reauired track materials have been supplied. The supply position

of dogspikes at lbgra, Mahendranagar, Shibganj and Panchagar are insufficient
and no track linking work could be started in these sites for want of dogspikes.

Linking of track is nearly complete at Muladuli, Arnura. Atrai, Roian ur,
Charkai, Netrakona, Melandah Bazar, Comilla and Rangpur. Linking of track

is partially done at Santahar. Only Muladuli site is now opened to rail
traffic. Ballast has been procured in full quantity at Panchagar. Shibganj and
Muladuli. Supply of ballast is progressing well at Atrai, Charkai, Santehar'

and Rargpur. There is no supply of ballast at Amnura, Rohanpur, Mshendranagar,

Bogra and Comilla. A small quantity of ballast has been supplied at Netrakona
 
ar,d Melandah Bazar. 
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Sitewise Situation Report-


The prevailing situations at each site are noted below:
 

(Ni) Muladuli - Remaining petty construction works namely repairs to 
damaged rail entrance gate and ballasting of track have 
not been done in June. It appeers that full required quan
tity of ballast has been procured. BR has not yet 
proposed joint inspection of quantity and quality of 
ballast. 

(K2) Amnura - There is no report regarding completion of installation
 
of siding track. No supply of ballast has been made.
 

(K5) Atrai - A Joint inspection of Atrai site was conducted in June.
 
Representatives of H. IECO, KDC attended. It was found
 
that existinp boundary wall 112 ft in length were
 
infringing the standard moving dimensions of rail
 
traffic, and require relocation. The rail entrance
 
gate on the north end needs relocation by 5 ft. eastward
 
to allow siding track to pass through the gate un
obstructed. Nearly 4000 CF of ballast has been supplied
 
at site, and track has been linked and aligned. The
 
telegraph post that comes in the way of siding track
 
has not yet been removed.
 

(K3) Rohanpur - KDC has not supplied the sand fill material along the
 
subgrade to allow HI to lift track to correct elevation.
 
There was no progress of work during the month. There
 
was no supply of ballast.
 

(Ml) Santahar - Elevation of subgrade at Santahar has been coitected by 
KDC. There was no further track work during the month. 
The telegraph post near the rail entrance gate has not 
been relocated to eliminate the obstruction. N,arly 
20,000""CF'of baltast,has-ben .uple~rat, site. 

(MJ) 1Bgra - 3000 nos. sleepers have been received at site. H could 
not start linking of track due to non-supply of 
dogspikes from Chittagong. There was no ballast supply
 
for this site. Construction of pipe culvert, level
 
crossings and goods approach road have not been started.
 

(12) 	Netrakona - The siding has been partially linked. Trap points and 
points and crossings have not been linked. The siding 
could not be connected with running line as sanction 
of Govt. Inspector for 	Railway has not been obtained.
 
Rail buffers have not been fixed. No drain has been
 
provided to remove rain water from track area. Presently
 
after heavy rains, water remains ponded for days. KDC is
 
to remove excess fill from near boundary wall to allow
 
water to pass through the weep holos. Nearly 1300 CF of
 
ballast has been brought to site.
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(C4) Melandah Fazar - KDC has relocated the gate posts, allowing proper 
a&lignment of siding track. Due to rains, fill has been 
washed away in 3 spots and sleepers are hanging. This needs 
repairs. The earth drain constructed by KDC outside 
wall is now full of dirt carried by rain water. This 
needs redigging. The siding track li-"ked by E is defi
cient of fish bolts, check bolts, heel block bolts, etc. 
Tumbler levers and rail buffers have not been fixed.
 
BR's supplier has stacked nearly 600 CF of ballast.
 

(11) Comilla - Construction of bridge work on the alignment of shunting
 
neck was started by IR's contractor, but work could not
 
progress due to rains. Track linking has progressed well
 
but normal function of the siding cannot be assured
 
without the facility of shunting neck. The appointed
 
ballast supplier has been terminated, and no new
 
supplier appointed. There is no supply of ballast 
at site. 

(04) Charkai - Full width of subgrade on the south has not been done 
by KDC. New subgrade for a length of 30 ft. should be
 
widened by 2 ft. to ensure safety of track. At the
 
rail entrance gate some erosion reauires correction.
 
HR has linked track but did not connect with running 
line as sanction of Govt. Inspector for Railway has not 
been obtained. Ballasting has been done partially with 
insufficient quantity supplied. Ful section of ballast
ing should be done on receipt of full supply of ballast.
 

(03) Panchagar - HI could not start linking of track due to non-supply
 
of dogspikes from Chittagong. Full quantity of ballast 
has been procured at site. 

(02) Shibganj - Sleepers have been supplied but HR could not start link
ing due to non-supply of dogspikes. Wbrk of extension of 
pipe culvert, level crossing road, coping wall, station 
fencing, platform latrine have notetc. been started. 
Full quantity of ballast has been procured at site.
 

(I) Rang-ur - Track linking work is con!plete. Curved track at the 
approach is sharp and needs provision of guard rail. 
The infringement of one power pole and two telegraph
poles have not been relocated. This will delay opening 
of the siding to rail traffic. There is no drain to
 
remove rain water from track area. Presently rain water 
remains ponded for days. Nearly 4000 CF of ballast has 
been Drocured at site. 
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(L7) Mahendranagar - The location of rail entrance gate needs shifting 
toward the railway yard by one toot. The track area 
is overgrown with weeds and is to bu cleaned for tR 
to start track laying. Rains have damaged subgrade 
near rail entrance gate. IR has stored required rails 
at site and removed sleepers and small fittirgs to 
Lalmonirhat for protection. No track laying work was 
started due to non-supply of dogspikes from Chittagong. 
There is no procurement of ballast at site. 
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8. MAINTENANCE ACTIVITIES 

8.1 General 

KDC's maintenance work was in progress in all three zones during June. A 
program for accompilshing specific final works at six Zone III sites and 
three Zone II sites where the 183-dar maintenance period has already elapsed 
was developed and adopted on 4 June. The limited taskwork involved at these 
nine sites was underway but incomplete at month end, and accordingly no 
maintenance certificates were issued by the Engineer.
 

The final work to be done at all of rest of the sites was reviewed in 
detail and rescheduled for accomplishment during June and up to 25 July, 
when all maintenance/remedial work is to be complete. At the end of June, 
work accomplished was lagging at some sites and virtuflly completed at 
others, for a decidedly mixed situation. The celebration of Eid-ul-.Fitr 
at the beainninp of Tuly will effectively shut down site activities for 
several days, and a sustatned effort by KDC in all Zones, will be 
required Iqetween July 4-July 25 to finish uo.
 

The status of work activities in each Zone is as follows:
 

8.2 Zone I (Comilli) 

Il Comilla
 

Installation of the bitumen-filled construction/control joint at the truck 
docks was completed. KDC began installation of the felt bond-breaker at 
designated end-door bays, and this final work is to be completed early in
 
July.
 

12 Brahmanbaria and 13 Daudkandi 

The felt bond-breaker was installed at designated end door bays at the end 
of the month. Touchun of paint rEmains. 

D1 Madhupur 

All work is con.pleted except for whitewashing of repaired brickwork joints,
 
and repair of a leak which developed in the water supply pipeline off-site. 
This final work is to be done by July 10. 

C4 Melandah Bazar 

KDC accomplished some of the maintenance/rectification work and then moved 
the crew to Mvmensingh. A supplemental Dunch list of minor work items was 
prepared on 21 June, for accomplishment as early in July as possible. 
Completion of this site la s the end-June schedule. 
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B2 Netrakona 

No additional maintenance work was performed at site in June. A supplemental 
punch list calls for rectificatlon of some newly eroded slopes, repair of the
 
pump motor, and minor rectifications to ancillary building door locks, wooden 
door stoppers and other hardware installations. Per schedule, all work at 
Netrakona is to be completed by 10 July. 

Hi Feni 

The adoDted schedule calls for the work at Feni to be done in July, with crew 
available from Daudkandi/Comilla.
 

Q4 Barisal and Qi Bhola 

The Engineer inspected these sites in June, and punch lists were issued for 
accomplishment of the work during July. Crews working in Zone III and Zone I 
are scheduled to move to 04 and nl on 12 July, or as soon as they are 
available. 

8.3 Zone II (Bogra) 

The work on the revised punch list has already been started. Galvanized metal 
sheet for the tally clerks office has been installed. 75% work on the insta
llation of bond-breaker at bond beam level has been completed. 50% work on the 
installation of bond-breaker at truck dock loading platform is completed. 

03 Panchagar 

Galvanized metal sheet for the tally clerks office has been installed. 75% 
work on the installation of bond-breaker at bond beam level has been completed.
50% work on the installation of bond-breaker dt truck dock loading platform 
is completed. 75% work on weephole screen is completed. 

01 Dinajpur 0Charkai, Li Rangpur, K5 Atrai 

The maintenance programs are scheduled to be accomplished beginning late June 
and working to 25 July, using crews available from 02, 03 and Ml sites. At
the end of June arrangements were made to shift personnel from Santahar to 
A'rai, to begin substantial work there. Work at tho Dinajpur, Charkai and
 
Rangpur sites started late in June, the schedule for completion beinR 15 July.
 

L7 Mahendranagar 

Work on the 2751 extension to the rail shunting track got underway, and 
was 20% complete at the end of June. Other maintenance work items were also 
in progress, notably installation of felt strip bond breakers at brick wall 
construction Joints at the truck dock loading platforms, which was 50%
 
comnlete at month end.
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Ml Seantahar 

The installation of the brick wall bond breakers at the end-door bays of the
three buildings was accomplished by month end. 
While the gradeline of the
rail siding embankment was adjusted to proper elevation during June, the
planned reinforcement of the masonry drainage channels was not accomplished
due to delays in obtaining materials. The work at Santahar is accordingly
incomplete, and the necessity to continue this work in July, as well as failure
to reach 100% completion at any other site in June, has a serious effect on
KDC's ability to get everything done at all sites by 25 July.
 

Installation of felt bond-breaker at designated and bay joints was accomplished
at month end, with the work to be inspected early in July.
 

8.4 Zone III (Ishurdi)
 

As reported last month, a supplementary program for installation of a felt-strip
bond breaker along tie beam joints at 
some end-door bays was under consideration, and this adopted on June 4. This involves some additional works at six
Zone III sites where other finishing tasks were nearing completion. During
June the felt-strip bond breakers were installed at S2 Kalig=nJL TI Chuadanga,
and Nl Muladuli, and partially installed at T2 Kushti 
 a - n6a'."NothTn
 
was accomlished at P1 Satkhira. 

The remaining minor work at these sites is to be accomplished early in July
so that the crews can move on to Bhola as scheduled on July 12.
 

K3 Rohanpur 

Wbrk was not taken up at Rohanpur during June due to unavailability of crews.
The site work is now schedul-d to be done beginning July 8, and an additional
 
crew under KDC Foreman Oh is being formed for this program.
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9. CONTRACT FINANCIAL_ StUMMA~y -DOLLARS 

Site 
Original Site 
Amount 

Job To 
Date $ 

Job To 
Date 

ZONE -I 

Daudkandi 
rahmanbaria 

1,608,942.00 
1,478,514.00 

1,575,474.53 
1.511,276.79 

97.92 
102.26 

Comilla 
Mymensingh 

2.444,871.00 
871.031.00 

2.364,111.45 
705.431.06 

96.70 
80.99 

Feni 
Madhupur 
Melandah 
Netrakona 

773,439.00 
1,470,O44.00 
1.884.229.00 
2,059,174.0 

901,910.24 
1,467,647.5O 
1.526,441.93 
1,756,130.50 

116.61 
99.84 
81.01 
85.28 

Barisal .1,719,08.00 1,696,864.99 98.71 
Bhola 2,234,836.0 2.132,137.4o 95.48 

ZONE - II 

Santahar 
Bogra 
Panchagar 
Shibganj 

6,205,593.00 
2,939.369.0 
1,200,629.00 
2.067,631.00 

6.115,771.68 
3.108,024.66 
1,174,199.34 
2,165,321.98 

98.55 
105.74 
97.80 

104.72 
Rangpur 
MahezLdranagar 
Charkai 
DinaJpur 
Atrai 

"1,.676,469.oo 
2,973,078.00 
1,850,779.00 
2,070,406.00 
1,829,302.00 

1,702,566.25 
2,883,033.74 
1 867,746.o6 
1.476,225.74 
1,585,821.21 

101.56 
96.97 

100.92 
71.30 
.86.89 

ZONE - III 

Muladuli 
Chuadanga 
Amnura 
Satkhira 
Kushtia 
Kaliganj 
Rohanpur 

1,673.284.O0 
,2.016,028.00 
1,584,027.00 
1,081,278.00 
L.316,n85.0O 
1,356,079.00 
1,615,835.00 

1.532,102.32 
2,032,166.51 
1,605.582.65 
1,070,039.24 
1,181,328.23 
1,212,705.67 
1,701.088.37 

91.56 
100.80 
101.36 
98.96 
89.76 
89.43 

105.28 

TOTAL 

(All Sites) 50,000,000.00 48,051,150.06 96.10 

RETENTION 535,635.92 

Only relatively minor works remain to be invoiced. The above are very near
 
final project costs.
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10. CONSTRUCTION CONTRACT CHANCE ORDER STATUS 

ChaLge 
Order
 
Number Date Description Contract Amount
 

Balance through Change Order 11-039* $48,634,527.19
 

K3-040 29 Jan 84 Rohanpur Site Wbrks $81.668.50 $48,716,195.69
 

E2-041 29 Mar 84 Netrakona Boat Landing $15,000.00 $48,731,195.69
 

K3-042 29 Mar 84 Rohanpur Well/Vbter System $14,276.21
 
Delete D21 22&23 19,152.00
 
Net (4,,875.79) $48,726,319.90
 

K2-043 29 Mar 84 	 Amnura Wall/Water System $18,771.43
 
Delete D21,r'-S23 19,152.00
 
Net (380.57) $48,725,939.33
 

D1-o44 29 Mar 84 Madhupur Drainage $ 8,160.00 $48,734,099.33 

T2-045 18 Apr 84 Kushtia Soakwell $ 2.966.00 048,737.065.33 

T1-046 21 May 84 Chuadang. Soakwell I 1,595.00 $48,738,660.33 

02-047 14 May 84 Shibganj Rail Platform $14,200.00 $48,752,860.33 
01-048 14 May 84 Dinajpur Drainage WVrks $ 4,588.00 $48,757,448.33 

MI-049 5 June 84 	 Santahar Drain $15,480.00 $48,772,928.33 
Strengthening 

The progressive status of each of the first thirty-nine Change Orders 
has been recorded in previous monthly reports and is not here repeated.
See Monthly Progress Report No. 52, January, 1984 for a full listing. 
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I APPENDIX 
Sheet 1 of I 

Force Report: 30 June, 1984
 

International Eineering Comnany Inc.
 

A. Dhaka Office
 

1. K.F. Ahmed Chief Accountant
 
2. R.A. Drayne Area Office Manager (In Dhaka)
 
3. Md. Enayetullah Secretary

4. Khurshid Ahsan Purchase Agent 
5. Mizanur Rahman Sikder Admin. Assistant 
6. Idris M. Khan Driver 
7. Nuruzzaman Janitor 

Development Consultancy Services Ltd. 

A. Dhaka Office & Lab 

1. Quazi Hamidur Rdma Associate Project Manager (Part Time) 
2. M.K. Zaman Office Engineer
 
3. Rafiqus Salehin Senior Field Engineer 
4. Shahadat Ali Sarker Senior Field Engineer 
5. Nigar Rashida* Draftsman
 
6. 1hdruddin Driver 
7. Sultan Ahmed Driver 
8. Shafiqur Rahman Driver 
9. Shahabuddin Khan Guard (at BADC) 

B. Field
 

1. Mohi-uz-Zaman Quazi Senior Field Engineer
2. Emdadul Ghani Senior Field Engineer 
3. Mahbubur Rahman Field Engineer
4. Sheikh Md. Farooa Insoector 
5. N. C. Lewis Inspector 
6. S.A. Asghar Inspector
 
7. Golam Ahmed Dastagir Driver 
8. Md. Ali Hossain Driver 

* Terminated/Resigned in June 



USAID IMPROVEMENT rALNT 


IEC CQTTR~
974CONSULTANCY 

Schedule I Ttudaet 

Resident Consultant 
Related"Cot . 

A. 	Salary 1.067,963 

T
B. 	 Dayroll 9 1,310,686 

C. 	Overhead 

D. 	Air Travel 7 60,000 
E. 	Freight Cost 51,000 

F. 	Excess Baggage 9.966 

G. 	 Processing Cost 3,450 

H. 	Personal Automobiles 5,000 


I. 	Settling-in cost 40,500 

J. 	Housing Allowance 177,666 


K. 	Furniture & Eauihment 
 77,000 


L. 	 Education Allowance 15,000 
M. 	Terminal Leave 
 70.524 


N. 	 Medical Care 16,425 

0. 	Int'l Travel Per Diem 13.500 


P. 	 In-country Travel Per Diem 19 261 

$ 2.73T,941 

Sav $ 2,737,782 

EXPENDITURE FUJDGET 

JOB TO DATE 
Taka,-As 

Dollars Dollars 

1,046.491.41 _ 

1.088,651.07 

67.323.44 1,676.42 


37000.00 	 6.898.77 


2 367.45 466.73 


2 923.92 343.28 


-

31 24o.91 

- 171,370.24 

28.464.59 37 952.75 


10,195.82 29,925.43 

28,943.86 

1,856.94 1,425.04 

13,103.36 2,376,51 
.. 1,221.1 

2,358,562.77 262,656.31 


APPENDIX 

Sheer, 1 

M 1984 
Taka As 

Dollars Dollars 

12,970.00 _ 

13,488,,80 

- -

-

-
 -


- -


- -

-

. 749.10 

.- 

-

28943.86 


-

- • 
- .23180 

55,402.66 980.90 

II 

of 4 

Balance
 

21,471.59
 

22,034.932
 

(8,999.86)
 

7,-'.01.23
 

7,131.82
 

182.80
 

5,000.00 

9,259.09
 

6,295.76 

10,582.66
 

(25,121.25) 

41,580.14
 

13,143.02
 

4 


(1979.87) 
(9039.86 

16,71.92 
f6562.92 
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USAID IMPROVEMENT GRANT APPENDIX II 
IECO CONTRACT 9074 

Sheet 2 of 4 
CONSULTAicY EXEDImE BuDGc 

Schedule II Budget 

JOB 

Dollars 

TO DATE 

Dollars 

y 19 84 

Dollara Dollars Balance 

Short Term ConsultantReitied Uti---

A. Salaries 

B. Pavroll Cost 

12,000 10,992.70 ,-1,007.30 

C. Overhead Cost 

D. Specialist Consultants 

Fees 

14,640 

14,700 

13,411.10 

17,529.72 

-

-(2,829.72) 

1,228.90 

E. Air Travel 

F. Excess Baggage 

G. Processing Cost 

H. Temporary Accommodation 

I. Int'l Travel Per Diem 

6,000 

906 

600 

10,640 

1,350 

6,988.00 

87.40 

24.00 

9,313.69 

1,520.65 

-

_ 

-

-

_ 

_ 

_ 

_ 

-

-

-

-

-

-

(988.00) 

818.6o 

576.0 

1,326.31 

( 170.65) 

$ 6o,836 59,867.26 968.-74 

Say $ 61oo 1 74 



USD IMPROV~EENT GRANT

IECO CONTRACT 9074 


...	 .
 CONSULTANCY 	EXPENDITURE HjDGET 

JOB TO DATE 

Schedule II Dollars 
 TkaAsTaka 


_ 	 Dollars 

A. 	Office Rental. Ecuipment
 
and Miaintenance
 

1. Dhaka Office 	 54.667 _ 
 59,496.07
2. Area Office Including Lab.25,450  26,250.22
3. Furniture & Equ~nment 55,800 15,331.32 53,119.76
4. Office Supplies & h0.325 
 12,380. 4 29,179.53 


5. ReproductionStationery 
Cost 54,900 333.88 
 53,713.56
6. Communication Cost 
 13.350 60.00 
 11,918.60 


B. 	Vehicle Operation & Maint.
 
1. Vehicle Rental 
 11,250 . 12,049.13

2, Vehicle Operation & 255.800 _ 
 253,267.92 


Maintenance
 

C. 	Diroct Hire.Local-Admin. 
 130,900
Personnel ..	 156,110.76 


D. 	Soil Testing Charges 33,000 30,528.25 

E. 	Subcontract DCS(Table 6i%) 993.450 992,693.25 


F. 	Local Travel 
 23,500 . 28,318.53 


G. 	Misc. Field &Office 18,000 25.00 16.238.18 
$ 1,710.392 28,180.64 1,72.,883.76 


Sav $ 1,710.05.7 


APPENDIX II
 
Sheet 3 of
 

MAY 	1984
 
As
 

Dollars 	 Dollars 
 Balance
 

-. 453.48 (4,829.07) 
- 4.83 ( 800.22) 
-
 (12,651.08)
 
- 37.96 (1,234.97)
 

-	 346.72 802.56
 
- 205.85 1,371.40 

-. - C 799.13) 
- 1,326.61 2,532.08 

- 1,701.75 (25,210.76) 

-	 2,471.75 

7,468.07 7156.75 

230.92 (4,818.53)
 

- 36.84 1,736.82 

3.1,813.03 	 (40,672.40) 
(40,337.4o) 

http:40,337.4o
http:40,672.40
http:3.1,813.03
http:1,736.82
http:4,818.53
http:7,468.07
http:2,471.75
http:25,210.76
http:1,701.75
http:2,532.08
http:1,326.61
http:1,371.40
http:1,234.97
http:12,651.08
http:4,829.07
http:1,72.,883.76
http:28,180.64
http:16.238.18
http:28,318.53
http:992,693.25
http:30,528.25
http:156,110.76
http:253,267.92
http:12,049.13
http:11,918.60
http:53,713.56
http:29,179.53
http:53,119.76
http:15,331.32
http:26,250.22
http:59,496.07


--

U1SAID IMP'ROVE4I.T GRANT 


ECO CONTRACT 9074 	 CONSLTANC EXPENDITURE BUDGET 

JOB Tro DATE 
Taka As 

Schedule IV 	 Pudget Dollars Dollars 


IECO eadqu.rter Related Cost 
A. 	Salaries 93 300 100,284.73 

B. 	Payroll Cost 1113,830 122,105.92 

C. 	Overhead Cost I 
D. 	Officers' & Managers' 19.600 20,585.30 


Visits
 
E. 	Computer Cost 7,000 12,684.99

F. 	Communication Cost 10,800 13.562.0l 

G. 	Reproduction Cost 10.000 3,319.89 -
H. 	Bond Cost & Coimisslon 5.000 2,684.08 .-

$ 26753o 275,226.92 


Say $ 267.300
Schedule V 	 -- "2-.92 

A. 	Equipment Purchased for Pro.ject
 

1. Transportation 156.700 75.520.00 14,995.56 

Eouipment
 

2. Survey Equipment 19.000 19,036.63 871.00 

3. Soil Lab.Equinmmnt 21.700 10,242.89 8,181.64 

4.Materials Lab. 26.000 21.730.30 12 955.95 

5. Minor Equipment. Tools
 

and Spare Parts 29.000 20,209.94 210.23 


B. 	ShipDing, Insurance and
 
Clearance Costs 77.600 59,568.36 8 763.44 

330,000 2 6.308.12 -'4-,9T.-82 

Schedule VI ...ixed Fee, 	 _oo5o: 9 - -,.......
Fi 	 510.000 52)6,14RO00 

$ 5.616,139 3,1434 545.71 2,031,517-89 
Total Expeuditure to Date = 5,466,063.50 
Percent of Budget Sent to Date = 97.33% 
Conafaet Time Elasped = 96.48% 

mAY 1984
 

Dollars 


-
69.35 

1.20 


_ 


70.55 


-66,18.41 

.. 

.. 

-


-

.. ... 


1....-oo1,800.00 


57,273,21 

APPENDIX II 

She 4 of h 

TRka As 
Dllars Bal,&L-c,
 

(6.984.73) 
(8,275.92)
 

(1,985.30)
 

(5.684.99) 
- 6,237.99 
- 6,680.11 
- 2'315.92
 

- (7,696.92) 

(7.,926.92)
 

( 	 907.63) 
3.275.47 

- (8.686.25) 

8,579.83
 

- . "77,2i8.0 

3.o0o.oo 
__ _ _o 

12,793.93 150,75.4o0 
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