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To assure a dependable supply of better fertilizer at lower cost
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This amendment extends the project/grant to the International Fertilizer Development

Center (IFDC) by five years (from July 1, 1985 through June 30, 1990) adding $20,000,000

to partially support the program described in McCune/Bertrand letter, dated February 1k, 1985
requesting a five (5) year extension.
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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20523

THE ADMINISTRATOR

Project Authorization
Amendment

1. The centrally funded International Fertilizer Center Project
was authorized on May 30, 1975, and thereafter amended

annually, most recently on June 12, 1984, Pursuant to section
103 of the Foreign Assistance Act of 1961, as amended, that
authorization, as amended, is hereby further amended as follows:

(a) The total amount of planned obligations for the
project is increased from $44,700,000 to $64,700,000 in grant
funds over a five year period from the date of this amendment
subject to the availability of fuuds in accordance with the
AID/OYB allotment process.

2. The authorization cited above as previously amended remains

in effect except as hereby amended.

Peter McPherson
/ dministrator
gency f:r International
Development
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AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINCTON, [ €. 20823

SENIOR ASSISTANT ADMINISTRATOR : 2 | 1985

ACTION MEMORANDUM FOR THE ADMINISTRATOR

THRU: " AA/PPC, Richard A. Derh 753/{?”‘

FROM: S&T, N.'C. Brady/}fé

SUBJECT: Project 931-0054 International Fertilizer Development
Center (IFDC) Authorization

Problem: Your approval is required for a five year extension
and an increase in the life of project funding ($20.0 million)
from $44.7 million to $64.7 million for the subject project.

Discussion: IFDC, which was created under the leadership of
A.I.D. in 1973, is a productive organization which merits the
continued support of the Agency. It serves as a focal point
for research and development in fertilizers for the non-
industrialized world, especially those countries in the tropics
which cannot simply adopt technology from Europe and North
America. Specialists from IFDC provide technical assistance to
governments, public and private organizations in developing
native resources for the production of fertilizer, factory
management and operations, fertilizer marketing, conducting
soil fertility research and promoting the proper use of
fertilizers. Training at IFDC headquarters in Alabama or at
overseas locations is often concurrent with research and almost
always accompanies technical assistance.

The program was evaluated in FY 1984 by an independent team
selected by the National Science Foundation. Their conclusions
were vary positive, sustaining S&T/AGR's view, that A.I.D.
should continue to support IFDC. IFDC provides essential
fertilizer information, research, technical assistance, and
training so that developing countries may meet their own food
needs on a sustained basis and their fertilizer needs from
indigenous resources when practicable.

The agricultural production goals of developing countries cannot
be met unless the proper plant nutrients are available in
adequate quantities, Some gains in nutrient availability are
possible through better soil management, harnessing biological
nitrogen fixation, and by breeding plants which are more
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efficient at extracting essential nutrients from the soil.
Fertilizer will be required, however, where the soils are
inherently poor or where they are depleted through continued
cropping. IFDC is helping developing countries to meet this
need by finding more efficient ways to use currently available
fertilizers, by modifying fertilizers or developing new
fertilizers which are more efficient, and by helping countries
to use there native resources to manufacture fertilizer rather
than to import their requirements.

IFDC became operational in 1975. From 1975 through June 1978,
A.I.D. contributed $7,645,000 towards the Center's operating
expenses. Since 1978 A,I.D. has provided an annual grant of
$4.0 million to IFDC. At that time, A.I.D.'s grant was
approximately 95 percent of the IFDC operating budget. This
vear the grant will be 40 percent. This will be the case even
allowing for the high value of the dollar compared to the
currencies of other donors and financial pressure on
multinational institutions which may not be able to continue
past levels of financial support. Assured A.I.D. support is
essential to maintain confidence among both donors and IFDC
staff. The proposed extension will provide an annual grant of
$4.0 million to IFDC through FY 1989.

A general statement of purpose and technical objectives, such
as those subinitted by the International Agricultural Research
Centers and a detailed breakdown of the CY 1985 activities
authorized by the IFDC Board of Directors show that the program
is consistent with Agency objectives. You have determined that
IFDC shall be treated in the same manner as the other
international centers in terms of grant funding, policy and
oversight.

This project appears in the FY 1985 Congressional Presentation
as a continuing project to be funded at $4.0 million in FY 1985.
Funds are available in the approved FY 1985 OYB for S&T Office
of Agriculture.

Recommendation: That you sign the attached project authori-
zation amendment for a five year extension and increased life
of project costs for project 931-0054.

Attachments:

. Project Authorization Amendment

Action Memorandum for the Administrator (10/31/84)
Grant extension request and five year budget

CY 1985 Activity Program and Budget for IFDC

IFDC 1983 Annual Report including report of external
auditor
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