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II. PENFORMANCE OF KEY INUTS AND ACTION AGENTS 
A. INPUT Ol ACTIONIAGrENT U. PICRF'OI AIACE AGAINT PLAN C.IMPOR TANCF FOR ACHIEVg4I(A.JINUT01ITON A T -PROJECT PURPOSE (X)

- NtSATI5. CU T.CONTHiACTO|t, FArTICI PATING AGENCY OR VOLUNTARY FAC TORY SATISFACTORY TAtJCING LOW MEDIUM IGH 
AGENCY 
 1- 2 3 4 5 7 I 2 3 4 5 

2. 

3. !_i 

Comment on, ey factors determining ruling 

1'2 3 4-J 3_ 5'!7 x 'I4"° 
4. PARTICIPANT TRAINING x X 

Comment .n ,jyfoctors.. determiining rating 

Very limited participant training elemeut worked .ut essentially as anticipated. 

I23 27 z 14 
5. CONh'AODITIS I 4 1 81 7 4 I 

Comment on k'y f(cctors d -tming rating 

Prociremea th rough GSA f'requently delayed, thiough there was a noticeable improvement 
towards end of project. 

, a 3 4 5 8 7 2 3 4 5 
0. CCOPERATING x Xo.o iinLCOUNTRY . olL-- - ii - !!x 
Comn-ent or, (ayl-ac-c- de terninng rating 

a) Whil.e a number of factors in this category were essentially as anticipated (use of 
project-trained mnanpower, willingness to work in rtiral areas, management of com
modities, etc.), overall rating low since lack of continuity of project leadership
(transfer out of good men), li:idted te~hrtical skills, ibsence of true counterpart, 
etc. resulted in overall unsatisfactory performance. 

b) Required organizational changes and delays it,resolution of bureaucratic problems
have greatly hampered project implementation and may in the long run negate ac
compllshments made to date; no final decision possible for sometime.
 

(See Next Pn'jr for Comnents on Other Don1ors) 
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II. 7. Continued: Cnmmnt on Ley (actors dateftnning rntling of Other Donots 

11I. 

A. 	 QUANTIT/ " iS 

FOR MAJO 

Personnel trained for 
operating 16 Mobile 
Maintenance Teams. 

Key personnel provided OJT 
for operation of centraltized 
supply operation. 

Training program for drivers 
developed and given. 

Training progr.m for 

mech-nics developed & given. 

__RA_-7 

P. 	 QUALITATIVE INDICATONS 
FOR ?iAJOR OU 'PUTS 

1. 

Thai-language Driver's 
Instruction Manual prepared. 

2. 	 Standardized forms for 

stock records, prcvetiLve 
maintenance, vehicle utiliza-
tion, etc. prepat,-d and 
Introduced.
 

3. 
Country-,wide integrated 

system of automotive mainte-
nance operations developed. 

KEY OUTPUT IO!CATORS AND TARGETS 
T AIHOLZ IS (P('c:l~,'lr;Ra /Amouit) 

CTIMU CUFUI:UNT FY END OF 
.11100 FY T F), DA ( 	 FY__ FY__ PROJECT 

PLANNED 32 	 32 
ACTUAL 

f~Lrrooii. 32
-

AN-CE 

REPtI NNNED 

PLANNED 8 .... 	 8 

ACTUAL
 

'I FlFOflI. 7 -


E PL A E 	 - -- 7 

PLANNED 85 - - - 85 

1 RFOR- 85 

r E P LA I N ED 

PL ANNE D 250 - - - 250 

r,,,op,- 120 -ANCE 	 , -. 

F N 	 -__-  1 1 20 

COMIIENT: 

Prepared, printed and distributed.
 

.OMPAEUT: 

Forms established and introduced. 

ETsy-maT 	 byCoMME, : T.,n s an--7 accepted the"'Q
has the field opecations established. QM is readying 4th 
echelon of maintenance, possibly ready in I year. The Pol 
Tech. Div. is preparing TNPD reguilation changes required, E 
pected completion ewl of '7t. Ymplement:auion of complete 
plan could I)e in operation 1 ycar from now. Without USOM r 
ticipatlin, cohes1on & major TNPI) effort required is doubtf 
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IV. PROjECT PURPOSE 

A. 1. 	 Stt,mnr of purpo-2 as .urrenlly enviioged. 2. Some as in PROP? ] YES [] NO 

To 	develop a Thai National Police Department (TNPD) field motor vehicle maintenance
 
capability to support 
Border Patrol Police (BPP) and Provincial Police (PP) vehicles.
 

o. 	 1. Ccnditions which will exist when
 
Nbov- rurrcn i co rdved. 2. Evid.,nce a (ate cf pro7&;--stoword flic -r ccrlii on.
 

I. 	 Establish wi. thin the TNPn QM an 1. Agreed to by Quartermaster General - some hope
Office of Vehicle Ope r, tions and Implementation possibly by end CY 1971. 
Maintenance Manageme nt (OVOMM) 
responsilble for all. TNPD vehicles. 

2. 	 .'TG regulations "lega1izing" 2. Lengthy process under way; completion not 
DVOV(.iN isied. expected before sometime next CY. 

3. Operating procedures developed 3. Developed. 
for OVOMM. 

Firsti. & second echel.on cap: bri ity 4. Established.
 
by TNPD field pursonnel (drivers,
 
etc.).
 

5. 	t6 Mbile Maintenance Teams for 5. Established and operating. 
2nd echel!on maintenance in most
 
critical -. curity areas.
 

6. 	 21 field shops for 3rd echelon 6. Established but suffering from lack of officer 
main ton :ncc. supervision due to transfers. 

7. Bangkok TNPD QM garage capable of 7. Facilities nearing completion but short of 
perfo ring 4th echelon maIatcnincL. qualified personnel. 

V. Pf'CcICNAtMMI' GOAL 

Improve RTC/'TNPD capyb ities to enforce law and order, both agitnsr commiunist
 
insurgents and criminals, as an essential condition for economic, social and
 
political development. 

0. 0 ,71 . ohiiv,.7'ent of m1,, ".r ct pur;.", a gSnifi,.:ut conriihuiIunto tIr pr:grnmmin5 gmo , given tho ,ngjnitude,miAe of the nationalraLlc-n? C;1,- evidnco. 

Continucd mobile reaction capability on the part of the TNPD is essential to the
 
overall program of combating crime and suppressing the insu.gency. 
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