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Comment on key foctors determining rating

4. PARTYICIPANT TRAINING

Comment en buy factors determining rating

Very limited participant training elemeut worked odut essentially as anticipated.
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Commant un key fectors dotorming rating

Procurcmeat through GSA frequently delayed, though there was a noticeable {mprovement
tovards cud of project.
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Commant on key fuctors deternining rating

a) While a number of factors in this category were essentla:ly as anticipated (use of
project-traiuned wnanpower, willingness to work in rural arcas, management of com-
moditics, etc.), overall rating low siuce lack of continuity of project lcadership
(transfer out of good men), limited techrical skills, absence of true counterpart,
etc. resulted in overall unsatisfactory performaunce.

b) Requlred organlzational changes and delays in resolution of buveaucratic problems -
have greatly hampered project {implementation and may in the long run negate ac-
complishments made to date; no final decision possible for sometime.
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7. OTHCR DGHORS

(See Next Page for Comments on Other Donors)
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1. 7. Centinued: Comment on key factors datermining rating of Other Donors
y 9
N fH, KEY OUTPUT INDICATORS AMD TARGETS
] TARGLTS (Percentage. Rate /Amount)
A, QUANTITAT s
cumMu <R -
FOR MAJO At _CURHRENT FY . CHD OF
PRIORFY [ To LATE rceno | FY— FYy____ | PROJECT
Personnel trained for PLANNED - 32 - - - 32
operatiang 16 Moblle ACTUAL 19
I3 . I . -
Maintenance Teams. anceo
Ay
REPt ANNED
Key personnel provided 0JT FLANNED 8 - - - - 8
for operation of centralized [ 7 50 ) ;
3 . ) P RFORM- - g
supply operation. A :
REPLANNED - - - 7
PLANNED 85 - - - - 85
Training program for drivers
ACTUAL N
developed aad given. PERF ORM- :
P & ANCE 85
) REPLANNED :
PLANNED 250 - - - - 250
Traiaing program for -
2 = . ACTUAL .
mechanics developed & given, PERIORM- 120 - §
Hek i
\ REPLANNED - - - 120
B. GQUALITATIVE INDIZTATORS COMMENT:
FOR MAJCR OUTPUTS
1. ,
Thai-language Driver's :
Instruction Manual prepared. Prepared, printed and distributed.

Standardized forms for
stock rucords, prevepntlve
maintenance, vehicle utiliza-
tion, etec. prepar.d and
introduced.

COMMENT:

s

Forms established

and 1ntroduced.

3.
Country-wide lutegrated

system of automotive mainte-

nance operations Jdeveloped.

commenT: Nalntenance sysltem as plauncd & accepted by the QM

hag the fleld operations established.
echelon of matutenance, possibly ready in 1 year.

Tech., Div. 1la preparing TNPD

pected completion end of '71.

QM 1s readyiag 4th
The Pol
regnlation changes required, e
implementation of complete

plan could be in operation 1 ycar from now. Without USOM p

ticipation,cohesion & major

TNPD effort required is doubtf

y
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A. 1. Stotemant of purpose as zurrently envisaged, 2. Some as in PROP? D YES D NQ

To develop a Thai Mational Police Department (TNPD) fiecld motor vehicle maintenance
capabllity to support Border Patrol Police (BPP) and Proviucial Police (PP) vehicles.

B. 1. Cenditions vshich will exist when .
cbove purpese ie achieved. 2. Evidence to date of progress toward these conditions,
L. Establish within the TNFD QM an l. Agreed to by Quartermaster General - some hope
Oftfice of Vehlele Operarfons aand Tmplementation possibly by end CY 1971.

Malntenaunce Manapgement (OVOMM)
respoasible for all TNPD vehicles.

ATG regulations "legalizing” 2. Lengthy process under way; completion not
OVOMM issued. expected before sometime next CY.

Operating procedures developed 3. Developed.
for OVOMM.

Tirst & sccond echelon ecapability |4, Established.

by THPD field personnel (drivers,

ate.).

16 Mobile Maintenance Teams for 5. Fstablished and operating.

2nd echelon mainteuance in most
critical security arcas.,

21 ficld sbops for 3rd echelon 6. Established but suffering from lack of officer
mainten ince, , supervlsion due to transfers.

)
7. Bangkok TNPD QM garage capable of | 7. Facllitieg nearing completion but short of
performaing 4th cchelon maiatennnce. qualified persounel.

V. PRCCRAMMING COAL

AL Stetemint of Pocegramming Gesl

Tmprove RTG/TNPD cupeb[lities to enforce Jaw and order, both against communist
insurgents ocud criminals, as an essenclal condition for econcmic, soctal and
political development.

v . . . - e
8. Yl the ochisvement of tha penject purpese moke a significant conteibution te the pregramming goal, given the magnitude of the national
cblen? Cite evidrnca.

Continuad mobile reactlon capubility on the part of the TNPD is essential to the
overall program of combating crime and suppressging the insu.gency.
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