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I, PERFORMANCE OF KEY INPUTS AND ACTION AGINRTS '

- U. PERT DHMANCE AGAINST PLAN C.MPORTANCE FOR ACH.EVN(

A. INPUT OR ACTIOH AGENT — - PROJECT PURPCSE 1X)
b S- - i
CONTRACTOR, PARTICIPATING AGUNCY OR VOLUNTARY FACTORY | SATISFACTORY |5TAnNDING [[LOW MEDIUM HIGH
AGENCY \ 2 3 4 5 " 7 1 2 3 a 5
1. DEVCON/RASD X X
2.
3. -
-
Comment on key facters determining roting
He 1is

The contractor has performed his responsibilities in an exemplary manner,
technically very well qualified and his planning and management of the project has

been superioc. Other factors were essentially as anticipated with no material

weaknesses., ¥

4. PARTICIPANT TRAINING

Commaent on ey foctors dntermining reting
Participants have been seleciad, though none have departed to date. All predeparture
factors thus far have been.,satisfactory or better, with no problems encountered.
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1 2 3 4 ] -} 7 1 2 3 4 l -]
s. COMMODITIES
X | X
Al

Commant cn kuy factors detorming roting

Commoditlies represent the major U.S, input into this program. Procurement, shlpment,

use and accounting are esgscatially as planned, wlth stcoeage facilities superior to

expectations.

Y 1 2 3 4 3 6 7 1 2 k] 4 S
a, FERSONNEL
6. COOPERATING X X
COUNTRY
b, OTHER X X

Comment on key factors determining rating

have been satisfactory, with no undue difflculties encoun-

a. The pergonnel factors
as docturs are reluctant to work outside Bangkok, thus

tered, except insofar
depriving the Mcdical Services personnel in the field of nceded professionat
N

backstopping. . .

b. While these factors to date have been generally satisfactory, failure oun the
part of the RTG to provide adequate funding {n the future would seriously

impair the activity,.

7. OTHER GONORS

(See Mext Pcge for Comments on Other Donors)
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t
i, KEY QUTPUT INDICATORS AND TARGETS
TARGE TS (Percentage Rute/Amount)
A. QU~ SICATORS
X CUNMU- - - . '3 OF
FOK TS STV E _CURRENT FY ErD
PRIORFY [ TO DATE | To tho P2 v PRAOJECT
PLANNED 5
Basic medical mannatls ACTUAL
o E ]
prepared. Anceo >
REPLANNED
PLANNED 35
Cadre of medical instructors ACTUAL ‘
trained. RERFORM- 35
REPLANNED
PLANNED
Rey administrative and pro- 6 6 12
fessiunal staff of Central ACTUAL
Headquarters Field Medlcal ANCE
Service trained in U.S. REPLANNED .
PLARNED
ACTUAL
PERFORM-
ANCE
\ REPLANNED| ¥
B. QUALITATIVE INDICATORS COMMENT:
FCR MAJOR OUTIUTS
1 - .
Operating procedurés for Prepared and in use.
field medical program
prepared.
2, COMMENT:
Curriculum prepaved for -
trainlang aidmen, medical Prepared and in use.
technicians and wedical
service officers.
3. COMMENT:
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N V. PROJECT PURPQOSE
A. 1. Statement of purposa as currently envisegod. 2. Somcas in PROP? (M ves []»

To establish the institutional capability of the TNPD Mcdical Division to
provide medical services to the fleld units of the National Police and thelir
dependents and provide limited medical assistance for villagers living in
strategic remote and rural areas.

8. 1. Ccnditions which will exist when

above rurpese is cchieved,

2. Evidence to dnlr‘ of progress r.,wmd these conditions,

Central Headquarters Field Medical
Service (FMS) to direct & supervise
all police field medical activ'ties.
Single-ianstallation FMS School with
capacity to train 480 aidimen, 20
medical techniclans and 15 medical

service officers per annum.

FMS extended to all THPD police
units.

Police field merdical aid stations

treating civilians where no ade-
quate publlc medlcal facilities
exist.

CSC approval for 18 new doctor
positions.

Annual budget of
staff and supply.
Cocrdination of FMS and PHS
activities.

$20 willion for

L.

7.

Control and supervisfon established.

Tratning capacity established. Uo progress to
date toward establishment of single training
{nstallation.

FMS being provided to PP and BPP. Negotiation:
underway with Air Division to participate in
TNPD T'MS Marine Police has not indicated any
{nterest in participating. No plans at this
time to include Hipghway and RR Police.

Police field medlcal
clviliang
available

aid stations treating

in numercus {nstances; no statistics
at this tim: on nunber txeated or
location of aid starions. Iudicatlons that
there 1s some duplication of efforts hetween
FMS & PHS (acilities.

Ten positions requested - none approved to date
RTC budget for FY 1971 £4,800,000 ~s planned.
Budget for ¥Y 1972 £4,970,000 jnstead of
£9,600,000 as planned. Highly doubtful RTG
budget will recach goal by ~nd of project.

No coordinaticn to duate,

V. PROGR/IMAING GOAL

A. Statement ot Pregramming Gogl

Improve RTG/TWRD capabilitlies to eufiorce law and order
insurgents and criminals, as an essential condition for economic,

political development.

r, both against communist
social and

problam? Cite ovu.'cncc

The availability of an effective field medical
TNPD should have a definite benefic
willing
and crimiunals, and providc to the police valuable avenues of approach
thus contributing to the collection of information.

units in the
iInsurgents
to villagers in remote

field and the

areas,

1al effect o .
ness

« Wil the octicvemant of tha project purposa make a significant contributian to the progtamming goal, given the aaynitude of the national

capability In the hands of the
the general morale of police
‘of pollce unfts to move resolutely against
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