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ii. P[RFO!UANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPut OR ACTION AGENT 

CONTRACTOR, PAFRTICIPA rING 
AGENCY 

AGENCY OF VOLUNTlAHY 

U. |PERrOIMANCE AGAINST PLAN 
-

FACTOIAY SATISF:ACTORY rTAJULItIG 

I 2 3 4 5 1 7 

C.IMPORTANCE FOR ACIIiVNI 
PROJECT PURPOSE (X) 

LOV ?IDiU M HIGH 

1 2 3 4 S 

SDE.VCON/RASD X X 

Commenl on key facictS determining rating 

The contractor has perfoned his responsibilities in an exemplary manner. He is 

technically very well qualified and his planning and management of the project has 

been superior. Other factors were essentially as anticipated with no material 

weaknesses. t 

I 2 3 8 87/ 
4. PARTICIPANT TRAINING 

Commonl On 1Icy factors dnifrmin;ng rating 

Participants have been se1.ec:!2d, though none have departed to date. All predeparture 

factors thus far have beetr. -atisfactory :r better, with no problems encountered. 

I 2 A1 	 2 TIIIIIITi 5.8S.CO0IMM001T1E 	 3 7 
Corm-nnt an 1,,-y factors dcorrming rating 

Com.iwdties represent the major U.S, input into this program. Procurement, shipment, 

use ind accounting are essentially as planned, with stc,:age facilities superior to 

expectations.
 

I 2 3 4 5 8 7 t 2 3 4 5 

6. COOPcRATING 0. 1-LFSoNNEL X X 

COU NT RY 
b. OTtiR X X 

Comment on key factors determining rating 

a. 	 The personnel factors have been satisfactory, with no undue difficulties encoun­

tered, except insofar as doct-rs are reluctant to work outside Bangkok, thus 

depriving the Medical Services personnel in the field of needtd professional 

backstopping. 

b. 	 While these factors to date have been generally satisfactory, failure on the 

part of the RTG to provide adequate funding in the future would seriously 

impair the activity. 

8 	 7 I 
7.OTHR DONORS 

(See Next Page for Comments on Other Donors) 
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II. 7. Cont;nued: Commant on i ey factors determinng roting of Other Donors 

II1, KEY OUTPUT INDICATORS AND TARGETS 
rAnGL T (Pv'rcento,;' Rufe,/Atount) 

A. QUA 2iCATORS 
FOI )TS CHMU-L.ATIVEPriIOR FY 

CUIRRENT FY 
TO DATE TO :ND FYF 72 FY Et'D OFPROJECT 

PLANNED 

Basic medical manals ACTUAL 

prepared. PEFORM- 5 

QE P L A NN ER0 

PLANNED 35 

Cadre of medical 
trained. 

instructors ACTUAL 
PER FORM-
ANCE 

35 

REPLANNED 

PLANNED 6 6 12 
Key administrative and pro- PLANNED 6 6_12 

fessional staff of Central ACTUAL[IF ItFORM,-
Headquarters Field Medical JA0CE 

Service trained in U.S. EPLANNED 

PLANNED 

ACTUAL 
PER FO M -
A NCE 

REPLANNED 

I. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

Operating procedurds for Prepared and ill Use. 
field medical program 
prepared. 

2. COMMENT: 

CLurriclIm prepared for -. 
training aid.hen, medical Prepared and in use. 
technicians and ,itedical 
service officers. 

3. COMMENT: 
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IV. PIROJ.CT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Soni as in PROP?, E ES t 

To establish the institutional capability of the TNPD Medical Division to
 
provide medical services to the field units of the National Police and their
 
dependents and provide limited medical assistance for villagers living in
 
strategic remote and rural areas.
 

a. 	 1. Ccnditions which will exist when 
nl,,e rurcse is cchieved. 2. Evidence to dole of progress tcmcl,,l these conditions. 

I. Central Headquarters Field Medical 1. Control and supervision established.
 
Service (FMS) to direct & supervIse 2. Training capacity established. N1o progress to
 
all police field medical actitise. date toward establishment of single training
 

2. Single-installation FMS School with Installation.
 
capacity to train 480 aidmen, 20 3. FMS being provided to PP and BPP. Negotiation,
 
medical technicians and 15 medical underway with Air Division to in
participate 

service officers per annLm. Marine Police has not
'NPDFMS. 	 indicated any


3. FMS extended to all ThPD police Interest in participating. No plans at this
 
units. time to include Highway and RR Police.
 

4. Police field miodical aid stations 4. Police field medical aid stations treating
 
treating civilians where 
no ade- civilians in numeros instances; no statistics 
quate public medical facilities available at this tin. on number treated or 
exist. location of aid stations. Iudica Lions that 

5. CSC approval for 18 new doctor there is some duplication of efforts between 
positions. FMS & PITS [acilities.
 

o. Annual budget of A20 willion for 5. Ten positions requested - none approved to dat. 
staff and supply. 6. RTG budget for FY 1971 14,800,000 "s planned. 

7. Coordination of FMS and PHS Budget for FY 1972 4,970,000 instead of
 
activities. 09,600,000 as l]anuned. Highly doubtful RTG
 

budget will reach goal by 9nd of project.
 
7. No coordination to date.
 

V. PROGR,' i. H1G GOAL 
A. Stotement of Ptrc7anmrlng Gol 

Improve RTG/TNPD capabilities to ,naforce law and order, both against communist
 
insurgents and criminals, as an essential condition for economic, social and
 
political development.
 

0. Will the oci'.'e: e tof thi projnct purpos' rAke a sigilcntcontributioi to the progrommhi'j goal, given lihcn~vjsituJo of lh not;onal 
proaie? .'citeevidence. 

The availability of an effective field medical capability in the hands of the 
TNPD should have a definite beneficial effect G. the general moraLe of police 
units in the field and the wiltingnews.of police units to move resolutely against 
insurgents and criminals, and provide to the police valuable avenues of approach 
to villagers in remote areas, thus contributing to the collection of information. 

http:wiltingnews.of

