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-;~\·-o e Ef:Lca;-:E fj:Q!U t~18 BP? complet.?d \1 G '(Q01.1.th cot,:;:cse in ~';alti::a-;n, 1:o!cs,:;achuse ti:~ J.D 
~::rol.~ ce T~leco~1rUm.1icatiO'l:~,s l·!~nagen __ e'G.tH (Ap::il-Octobe!: 1972)) SfJ pla!.1.ced. . Upon. :;:,.:::t:~.':.-n 
:0 t~'i:Il:.U.,=rmj o:'1.e o .. :ficer f'i'.2S tYr.:oi11ot·~d to Chief of the B~P GomxHunicatio'~l Zub-DiH1.siDJ;'. 
cnd G~!e othel' of£j.cer r.i~~~ promoted to D;:!pUt)7 Ch.Ief: . 
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R~ld~o ccmmunicD.ticil equipm.?1.it de:j,vered to the j~i:r.f:'D c1u.ring this i?et:iod !;.?8.S p,:;;'marily 
!!.s~(~ to s{],uil' e::::l'and~d. ct".H.::l'tter-i..:U:lLi.:r:$~UCY forces. AlI E:qu{pL.lsnc pu:rchacecl f:::om Trx '71. 
US()H funds ll~:.ve 138an :r.ecei .... 7 eci.:o·' ... c1ist.ribui:ect, installed, .and place~ in t'isea A pa~t o£ 
tile 8quii.:iment -pu1:chas?.d .C:-.:'OlP .. IlY '72 TISON funde has j-L~st 83:r.i -=Tecl~ .and is 110\.1] b2it'ig 
clict';:'ibl1.ced ~tH~ :i.nst.s.l1e:o. . ... -. -~ -~.-... -.-.-,-~-..• ,-\- .-.-~~ ...... -.~-"".. • ..... • .. ·r·_ .. ·, """·--···--r~-·-'···-·-"-:;--)r··---· - --!~. '--.'~ .. '. 
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:;!.. :;::1 pam:: !?~l2.SeS of this Bub~project, l.a:r&e' nl~.mbeZ:8 of c1:i.reci.:-hi::e ana C01"!.i:ractcr 
po;:'son.nel have !J~en fu.(u:i_cncd by tJSGU to pe7:'~o~:f~l necessary fUllcticns fo-; the rapinly 
e2::pauding TNPD telecolml1unication~ $yst~nL £til USO;:~ peJ:sotl,::-lel:, e::tc~rt th~ present 
Elect£ou?cs gng:Lneering Aclv:i.sor, G~1.~e ~\71thd1:c,:']n in 197J. l..eaving full responsibili.ty 
i-n tha har~ds of r£m?D pe,:sonnel.. Hi.ttee 'that time all point-to··point rddio l..Lnks ' 
(it"! the IJro't'inclal Police and the Do:-:di~~ Patrol -e"olic.e:- the t~fO l.::r::gesc nai::lou~lidc 
i.c.0.:i.o net\ioY":r.s) have remained in vireual.1y constant unit1tra::1~upi:ec1 service Dt: t-'.11 
tirr~es.. Ali:hovgh the:t:e ~rzre un a\~ertige 10% eqtd.pmeni.: failu::e},1 pe:: mOllCn, communi r.r!­
t.:ions we\·~ maintained. De:J.d1.in-:!d eqlJi.pm9ut ~07,lS ::epaired ~n.d Lei:{~triled to se1:vi~e 0!'. 

_ the avexage in just over 30 days.' This graphically illustrates the sdt'isfactQ:t:y 
( performance of the cooper-a.ting' country pel:,sonnel to moi.ntain the level of o1,Jerat:i.Gt''3 
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A!.l budgetary and ope;:ai::iouul :;:e.spotlsibil:lty ::0;: n~ai\"i.tenance of: syst.em equ~.pment (once 
~ha!:ed ~y U~)O}1) is no?] the -gole x-esponsibiJ.ity O£ tae TNPD. The ve~:COJ.::ri:un.ce cl~Gcri~ed 
i1cove attest.s to t:he .iaci: thClf budgets have been adequate. Ror;lc\~e'i: ~ Bi!t:n:e perts h(1'\,~e 

Cit times been. in Sh01:1: supply due to proql~tun in Plu:cn£'<se and stock p::OC8C1U!'SS ~ 
Ht~r~asc.aen"t: of" the. 1:'p. ~';~Hiio net:::;.;;or.k. a~8et5 :i,1;! poor. :::csu1ting in ·unS.:1t~ .. 3f:.-::ctory suppe·y:: 
fo~' the l'P ope3:a~icns" PP 0 c·c:i.ects ne.ed ti~einitlg in application. oE ):'2.c11.o .asset::; to 
operations. Nene:gement or the BPP radio nett'ltn:k asse1;s is nett3r th ... m that of th~ 
P? i)ut nlso needs improvement? Commun:i.cat:iot1. Divi.c:i.on .e.n.d Bl'P :cnaio r6pRi~: shops 

c 
do not have p:::oper.l.y functi.oning sv<arf! parts stock rl-!plenish,naUi:: prog:::ams. CrOBS·· 
conlimtnicatioL1 . .":r;'a0l).g the vk1.rLous .police. divisions 1s poor. This is not dLlB to th-::: 
lack of C1.'oss ... commut1icat:i.on f8("..:i15~ t,i_es but :ts due to, the l.::ck of t.1ndl;7.'S1;[lUclil1g of 
the hasic need £Ol4 cooperation among tha poli.ca divisions. 
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Il1 FY 1973, 93 i:echl1).ciaus a1:C on thg jOD 
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lle~<] te.chnicians bect!ltse i:lte. tn:::nov:.n: rate .. ""., ..... ~ .. 
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\Jhich is 
'C:;."ain!.ng 
is higli. 

The CcwlIr.t:.D.icnCioo. Div:i.e:ton., -tn conjuilct.ion ~;itr!. 
PC1:sor:.l1el ::roill the )?t:ovinciaJ. ;;oJJ.ce £i.1.d 'B!:l;:, aJ.:e 
(!oLldll.ctiilg l:OU1' su:r.veys ea~b. yeai':. 
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"To c s i:cD Lt s h .;~n indo pende ~lt J se I:!,· !JliS j:eining) opel' at:iOUH 1 COLItllt.ltl.:tcatiol.1.s system 
;:r,1 ... ng ::~!t .. L1i.v:UJicns of: the 11:r~n to fully supr;c::f: the counter .... tnSUi:gel'lcy and 
cn:he:t i~ct).vi.t:te.'3 of o'l s!od~:ro. p rJj3 .. ca institution .... 

, ...... "IL. •• 1" •• ~_ .... '.,l'ot .. u'ul' '1"0'_ ......... ~ .......... ~~.~, ...... ~. 

i'v> ." ::;':1'£:1.;"'::.::1.( ~~~'i::i:-~·:;"":~::. 

/ :-,_ :'.! ::"-:.") b .·..l: .. ".'{C:" ! ' 
_, , .. """_'-e _ ....... ". ..... ,...~ .. ..,-"' ..... _., ... __ .-" ..... ~_ .. , ... . 

!:.. r..~-'i .=::pare p'\l:'tn r.n:ock ;:.-ecjTd :$: 
}:ep.,~~ti.~g G}l"9l.:em HiJ.l be ncioptcd 
j: :in T.\ .. ~-; C~? d1'!: Cmmn. Div. L'l.. xe-

t ,~~.:~:!~:;,:t';~::'}:,~ -·:~~t:.~~E~~?:3:: ~~:. f:2~·~~~~~E~;_:;~. ~"~-~-o:- .0' ~_",,'. _,-, __ ., ., •• ~. 
: :.1 .. Ec't'$:Jltnel h.nve he en aseigned". p:r.oce~ti.::e8' for 

I 
·W! red e::~}[!-:.."~ -pa:: ~s s~ock pln:chfJ.s'Lng 
f!jlst~n ~'Ji j.1. i:;e planned C! Gcc3pted .. : 
i)-'~;:;' n~~:-'p~"; ~l .r":':;l: cou~t:."r."1hOl';t':"!2ve ~ 

••• 1_ •••• ' .... -~.-.- J. ~ .. :.~ - .... ~ - • t 
COtl-;'l1tiH7.C,-:.tl.0i.'! lrt~~1l1.als 'W].ll De ~ 
"J"'- '.0{ 1- - ', ... 'P-"?")'e ~ 1"I", ... i 1) 1.' ~ I' n ' ~.~Hl: _ ....... 0 I.S _ ,t •• !J..c. ... .:..~.-t.. .... 0. l.C.,;:: l.q~H. 

A. "!..'~~!j :;G.(~ cc:::)'P~ mainr:enfln(.e ~at1r:Be..''! 

';.i:':"~~1~ ~~-:H:el~1 6.:~fjnitlg sapnr.:tte & . 
'-;C·i.l1t responsii.:dli.ties ot the I'P 
6: the C0it'lln .. Df.v • .to;5.1t be pf.~r!il.ed 
6: -accepted hy hor.h 1)j u ts.ioTIal Hqs.~ 
"O:,·,'\c-":'j-·.!-:>1 -feCp!l.,..~~'b..!1· .... r:> 0;: '11' ! . .t'v'- . .!.l,. •• __ ~ ....,I"hl_ J._J..L.!.,:-S C.t.. C e, 

! CO~":·1. Office x::; YO:i: estp.blish- l 
m~nt o-c s~;;:,"flt::!:::):' oper.e~~.ng pEO·" t 

t~.?.·.:{·'''_·t~ C, 1 ...... (1-"'~ f="-e .. l ~ ..... ,·)~~o~-C:>.,;! "'"," f ~ _"' ........... , , ... :;.. •• _I..-HI..-..,.,,.. t,;"~ ut: (,,,.\ .... w-~, i;~ ~ ~ 

P'? l!qs. 
level. 

7:2DUY £02.4 - nse 'a.t chacg~lat ~ 

t 

steck ::~co!:ds and xapc-rting have been d-:asignecL 

b" OtJ.tlioe of. \i-:t\tittnlo has b~0n :t'e,=onl.m~nded .. 

c. 

Com.mutt5.c~ltion D:i.visiotl has" sf::a:~ted compilation. 
cJ: ;:echn:Lc-21 mntet"ifJl., 

Pt"cv~s~.c ial PoI:i.ce (:C~I!Inl"i~8 sian~r has inst:cu(' tea 
~rovjnce Ccmw~nde~s to stur.t ~oaperat~vc 
actioua t'7ith Con:ml111ic..ttion Divisio:..1 pexsonneJ.. 

'P1:':Jvi,nci.E..l Eolice r.o~l1issionc;-: 'has .t1lRt::ucted 
P!:ov:Lnce Co:f:m.and~:::s to appoiui; 
CO!XlQl',.ln1 .. c.?~tiot.;' off..!..cers. 

d. llt l.-e.SSi; 2 NodeJ. corr!ln~ centers, at; c. Two tr.o(lel c01lL1J1un:i.c;atior;. cent€::rs ha\:?€! been 
8'11!,)hoe level b~ set trp & j.t1. use • desigi.1~d by csac. _ 
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. "~ YK;j:1J.~~t\~~~~~~~:;" r:m~",t .... -' . - ~" 
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To aci:~.~vz 8 haIat1.c~d\ geuo1:al 1"2.\1" enforcement .agenc.y ('IN?D) capable of establ ish-ing 
f;nd ms.iutai.vJ.ng iuter.t!Bl secu .. 1:ity throughout the kiogclom. 
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rhe gbUi ty of tlle TN1)D to fulfill. i.ts fl,.H1cti_ons :i.e directly p:.:opo:rtional to its 
a~ility to cOD'lU,unicate nm!)!lg all $.tiJ c.ler!1et1~9. ~'or :tnstCI.1Ce, cool:dit1at:ed C.Oll.utBJ:-. 
it:.st:xgoncy operations could not be attempted ~"'ithal1f: corrtm:J.nj~cati?ug. Efforts to 
;!..mp:::"J"\re cOIT . .municai::.one Ttusf: not scop as long as nope.r~tional failuTe$if (;an be 
2t'"'L:r"i.but<:d:. e~J~n partially ~ to f.ac'!' tt3 i.n cOh1I!lunicatlons 6 Noreover ~ :tn order to 
be fi..i.lly succ:csof:1.11; the TI1PD t".!tlst constantly stri.ve to develop .and maintain 
o~e::stions and f&c:tl:i.tLes a.i: a level fa}: 3l"tperi.or cO the in~ll:o:gent Cl!.1.d criminal 
fOl.·c~n so that Qpe~ational £aillJ.:!:es will not OCCUt'. 
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