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This revision to the Maternal and Child Health Extension PROP provides 
for
 

two additional countries, Niger
'the initiation of Phase I pilot activities in 


To be carried out by a second contractor, the American ORT Feder­and Chad. 

ation, these activities have been designed within the frrmework of 

the pre-


The only substantial change in implementation
viously approved project. 


plans is the provision of one additional technician per 
country. Appendices
 

D and E detail the course of action in each country.
 

Total funding required at this time is $1,337,00. This will provide for
 

two years of assistance for Phase I pilot activities in Niger and Chad as
 

follows: 

PHASE I 
(Years 1 & 2) 

PERSONNEL: $ 933,000 

PARTICIPANTS; 32,000 

COMMODITIES: 188,000 

OTHER COSTS: 184,Ooo 

TOTAL $ 1,337,003 

On completion of Phase I, the pilot activities will be evaluated for their
 

'technical, economic, social andpolitical acceptability. If the evalua­

tion indicates that the Phase I techniques have been successful, a further
 

revision to this PROP will be submitted v.th recommendations concerning
 

the replicition and expansion of effective MCH/CS activities, Phase II.
 

At this time, it is estimated-that Phase II activities in Niger and Chad
 

might require:
 

PHASE II
 
.(Years 3,'4 & 5)
 

PERSONNEL: $ 1,413,000 

PARTICIPANTS: 59)000 

COMMODITIES: _-155,OO0 
OTHER .COSTS: 

TOTAL $ 1,872,o000. 

lv 



OF STATEDEPARTMENT 
DEVELOPMENTAGENCY FOR INTERNATIONAL 

'JAN 6 

Messrs. Hannah and Stern:
 

The original project authorization 
in
 

FY 1971 was for $3.6 million. However,
 

was not submitted for the Administrator's
it 
 was

approval because I understand that 

it 

select group
not included by PPC in the 


of over $2 million DG activities which
 

the Administrator would review.
 

Inasmuch as this revision adds over
 
- -llonto the project, we are now
 

submitting it for the Administrator's
 

review per M.O.s.
 

Xhilip Birnbam 
AA/AFR 

qI. LA
 

:,. :..'
 
J ,. .
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ACTION NDORANIXJM FOR THE ADMINIST' 

T MU
: A I/ P C Mr _Lin
~W, St 

SUBJECT: Mater3al and Child Health Ertension Non-Capital Project
 

Problem: Appr=oval .9tareJt ~ to tho.1bdlha~a1~ ztn 

to a'Riioactivities _in two 

Uf-niu e
 

siflPractC~8ll58-58) _ additional 

Discussion: The Maternal and Child Health Extens.on.P-roaect was approved 
on J~me 14, 197IS"£..1atil funding to provide for two year pilot ac­

tI~itS9'-f-t:;e countries - Gambia, Dahomey and Lesotho (Tab A). 

The purpose of the project is to irove the helth.. and well being of 
BF-Mia6thekrs and chmin J.dmonstrating and te3ting, in selected 
counitri--u~nde;vriaying conditions, an etfective method of qpanding 
government maternal and child health services #and introducing child
 

pactre-srvices without oubstantially increasing rQcurrent health
 
6Ice costs or necessitating a political decision on population 

?-i6.-y" Pilot activities will be carried out in existing dispensaries 
and other health facilities in defined pilot areas, working with personnel 

already on the job, supplemented by selected village volunteers. The 

project will provide the field training, field supervision and clinical 

supplies needed to enable these workers to give minimal but effective MCH 

and child spacing services .withinthe available resources and varying 
At the end of two years (Phase I), theconditions of each country, 


pilot experiences will be evaluated for their technical, economic,
 

s00al and political acceptability and recommendations will be made for
 

replication and expansion of those technics and services which have
 

proven effective. It is contemplated that an additional three years
 

of assistance will be required in each country for this Phase II
 

follow-on activity. 

ect stipulates that as pilot activities in additionalThb approved~ 

would be done by PROP revi..aiqp;. , -,^,.,­

;ouii1iW'ere~ a;didd is 
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in-' t i n of pilot #oti4,iejDrflL tDJ-AtIs revisetn 

fo
n~ObTr her at w-rand bound stvi-des; iap 

,n~iibute 
t.ries -- N1er and 

another diunaion to 
bond t~n-deetcount-jieslan 

the total project's objective of developing technics appropriate for 
Based on the findings
 a wide variety of countries in sub-Sahara Africa. 


of a field survey carried out by the American 
ORT Foundation, we esti­

for the two year Phase Iac-­urninto the total U.S. dollr 
7 -VMMese wo countries to be ,37, • 

In 

That you sign the attached Non-capital Project 
Paper


Recommendation: 

(PROP), Revision #1.
 

Approved: 

Disapproved.
 ;q 

Date: 
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December 10, 1971 

ACTION MEMORANDLM FOR THE ACTING ASSISTANT AID4INISTRATOR FOR AFRICA 

!HRU: AFR/DP: Mr. Edward B. Hogan-
FROMA: AFR/TAC: 0 HowardtArxj . 
SUBJECT: Maternal and Child Health Extension Non Capital Project


Paper (PROP) Revision /
 

Problem: Approval of a r. ision to the Maternal and Child Health ten­
sion Project (#698-11-580-358) to add pilot activities in two addit onal 
countries.
 

Discussion: The Maternal and Child Health Extension Project was a roved 
on June 14, 1971 with initial funding to provide for two year pi t ac­
tivities in three countries -- Gambia, Dahomey and Lesotho (Tab 

The purpose of the project is to improve the health and well being of
 
African mothers and children by demonstrating and testing, in selected
 
countries under varying conditions, an effective method of expanding
 
government maternal and child health services and introducing child 
spacing services without substantially increasing recurrent health 
service costs or necessitating a political decision on population 
policy. Pilot activities will be carried out in existing dispensaries 
and other health facilities in defined pilot areas, working with personnel 
alrceady on the job, supplemented by selected village volunteers. The 
project will provide the field training, field supervision and clinical 
supplies needed to enable these workers to give minimal but effective MCH 
and child speci ng services within the available resources and varying 
conditions of each country. At the end of two years (Phase I), the 
pilot experiences will be evaluated for their technical, economic, 
social and political acceptability and recommendations will be made for 
replication and expansion of those technics and services which have 
proven effective. It is contemplated that an additional three years 
of assistance will be required in each country for this Phase II 
follow-on ictivity. 

The approvk.d project stipulates that as pilot activities in additional
 
countries were added, this would be done by PROP revision.
 

This revisicn (Tab B) proposes the initiation of pilot activities in
 
two additional countries -- Niger and Chad. Experience in these two
 
land bound semi-desert countries will contribute another dimension to
 
the total project's objective of developing technics appropriate for
 
a wide variety of countries in svb-Sahara Africa. Based on the findings
 
of a field survey carried out by the American ORT Foundation, we esti­
mate the total U. S. dollar requirement for the two year Phase I ac­
tivity in these two cour.tries to be '$1,337,000.
 

Recommendation: That you sign the attached Non Capital Project Paper
 
P, Revision #1.
ROP. 




June l1, 1971 

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AIMCA 

THRU: AFR/DP, Mr. David Sheo 

FROM: AFR/TAC, Art#/. Howard 

Maternal and Child Health Extension Project ProposalSUBJECT: 

Problem: Approval of the Maternal and Child Health Extension project 

proposal. 

proposes to assist selected African countriesDiscussion: The project 
to improve the health and well being of mothers and children by
 

demonstrating an effective method of expanding Maternal and Child
 

Health including child spacing services, thereby introducing the
 

concept of family planning in rural areas. A complete summary of the
 

proposal is contained in the attached memorandum to AA/AFR of Aigust 3,
 

1970, which gave preliminary project approval.
 

This PROP was prepared following a field survey in three African coun­

tries undertaken by the University of California Extension at Santa
 

Cruz. Based on the survey findings we estimate the total U.S. dollar
 

requirements for the five year project to be $3,602,000.
 

In FY 1972, an amended Project Authorization will be submitted, which
 

will increase the funding to provide for three additional pilot countries
 
Federation.which are being surveyed by the American ORT 

That you sign the attached Project Authorization.
Recommendation: 


Attachment
 
a/s
 


