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This revision to the Maternal and Child Health Extension PROP provides for
*the initiation of Phase I pilot activities in two additional countries, Niger
and- Chads To be carried out by a second contractor, the Amcrican ORT Feder-
ation, these activities have been designed within the framework of the pre-
viously approved project. The only substantial change in implementation
plans is the provision of one additional technician per country. Appendices
D and E detail the course of action in each country.

Total funding required at'this time is $1,337,000. This will provide for
two years of assistance for Phase I pilot activities in Niger and Chad as
follows:. s '

PHASE I-
’ (Years 1 & 2)
'PERSONNEL: . . $ 933,000
PARTICIPANTS: 32,000
'COMMODITIES: 188,000
OTHER COSTS: 184,000
TOTAL $ 1,337,000

On completion of -Phase I, thie pilot activities will be evaluated for their
"technical, economic, 'social and political acceptability. If the evalua-
tion indicates that the Phase I techniques have been successful, a further
revision to this PROP will be submitted vith recommendations concerning
the replication and expansion of effective MCH/CS activities, Fhase II.

At this time, it is estimated that Pnase II activities in Niger and Chad
miglit require: : . ’

_PHASE II .

- (Years 3, 4 & 5)
PERSONNEL: . 7$.1,413,000
PARTICIPANTS: . 59,000
COMMODITIES: ..-.155,000
OTHER . COSTS: . . 2k5,000
TOTAL '$ 1,872,000
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ACTION MEMCRANIUM FOR THE MIM‘,F{QWMW

SUBJECT: Ma_.tg_xjnal .and Cl;ild Health ExtensZon Non-Capital Project
‘Fapt\rvm{zmﬁém.‘ A AR ST W £ 4 RS gy o e~ e P i Y ’

o . T o b A ——

Problem: Approval of & reviajon to tho Matgrmgl and Child Dealth Exten-
sion Project (#98-11-580-358) to add pilot activities in two addititnal
Discussion: The Maternal and Child Health Extension Preject was approved
on June 14, 1977 with Initial funding to provide for two year pilot ac-
tivit1es in thide countries —- Gembia, Dahomey and Lesotho {Teb A).

B

e mmpamd e WLt e egel L

> project 1s to improve the health and well being of

ITTican mothers and childrén fy. demonstrating and testing, in selected
countries under varying conditions, an effective method of expanding
government maternal and child health services And introducing child
‘percing -mervices without substantially increasing recwrrent heelth
‘B6rvice costs or necessituting a political decision on population
policy. " Pilot activities will be carried out in existing dispensaries
and other health facilities in defined pilot areas, working with personnel
already on the job, supplemented by selected village volunteers. The
project will provide the field training, field supervision and clinical
supplies needed to emable these workers to give minimal but effective MCH
and child spacing services within the available resources and varying
conditions of each country. At the ond of two years (Phase I), the

pilot experiences will be evaluated for their technical, economic,

stodsl and political acceptability and recommendations will be made for
replication and expansion of those technics and services which have
. proven effective. It is contemplated that an additional three years

of assistance will be required in each country for this Phase II
follow-on activity.

The purpose of the project is _to

" Tha approved profect stipulates that as pilot activities in additional

(PIERE e .

Sountriss were added, this would be done by PROP revision.’



‘Thig revision ro _the ipitiation of ilot activities in
' tries —- }Jiger and Chad. ehce In these two
land bound semi-dese countries will contribute another dimension to

the total project's objective of developing technics appropriate for
a wide variety of countries in sub-Sahara Africa. Based on the f£indings
of a field survey carried out by the American ORT Foundatlon, we estl-

mate the total U.S. dollar pequirement, for the two yoar Phase I ac-
{IeTty Tothess two countries to be §1,337,000. "

Recommendation: That you sign the attached Non-Gapital Project Paper
(FROP), Revision #l.

Approved:

Disapproved:

Date:




December 10, 1971

ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATGR FOR AFRICA e
THRU: AFR/DP: Mr. Edward B. H%% 75/*
FROM: AFR/TAC: Ar . Howard \l&y& |

SUBJECT: Maternal and Child Health Extension Non Capital Project j
Paper (PROP) Revision ,

Problem: Approval of a -:;ision to the Maternal and Child Health
sion Project (#698-11-580-358) to add pilot activities in two addlt onal
countries.

Discussion: The Msternal and Child Health Extension Project was approved
on June lH 1971 with initial funding to provide for two year pilgt ac-
tivities in three countries -- Gambia, Dahcmey and Lesotho (Tab

The purpose of the project is to improve the health and well being of
African mothers and children by demonstrating and testing, in selected
countries under varying conditions, an effective method of expanding
government maternal and child health services and intioducing child
spacing services without substantially increasing recurrent health
service costs or necessitating a political decision on population

policy. Pilot activities will be carried out in existing dispensaries
and other health facilities in defined pilot areas, working with personnel
aliready on the job, supplemented by selected village voluateers. The
project will provide the field training, field supervision and clinical
supplies needed to enable these workers to give minimal but effective MCH
and child specing services within the available resources and varying
conditions of each country. At the end of two years (Phase I), the

pilot experiences will be evaluated for their technical, economic,

social and political acceptability and recommendations will be made for
replication and expansion of those technics and services which have
proven effective. It is contemplated that an additional three years

of assistance will be required in each country for this Phase II
follow-on activity.

The approved project stipulates that as pilot activities in additional
countries were added, this would be done by PROP revision.

This revisicn (Tab B) proposes the initiation of pilot activities in
two additional countries -- Niger and Chad. Experience in these two
land bound semi-desert countries will contribute another dimension to
the total project's objective of developing technics appropriate for

a wide variety of countries in sub-Sahara Africa. Based on the findings
of a field survey carried out by the American ORT Foundatioii, we esti-
mete the total U. S, dollar requirement for the two year FPhase I ac-
tivity in these two couniries to be '$1,337,000

Recommendation: That you sign the attached Non Capital Project Paper é%)
(PROP). Revision #1.




June 11,1971

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR APRICA
THED : AFR/DP, Mr. David Shem
FROM: AFR/TAC, Artﬁ . Howard

SUBJECT: Maternal and Child Health Extension Project Proposal

Problem: Approval of the Maternal and Child Health Extension project
proposal.

Discussion: The project proposes to assist selected African countries
to improve the health and well being of mothers and children by
demonstrating an effective method of expanding Maternal and Child
Health including child spacing services, thereby introducing the
concept of family planning in rural areas. A complete summary of the
proposal is contained in the attached memorandum to AA/AFR of Awgust 3,
1970, which gave preliminary project approval.

This PROP was prepared following a field survey in three African coun-
tries undertaken by the University of California Extension at Santa
Cruz. Based on the survey findings we estimate the total U.S. dollar
requirements for the five year project to be $3,602,000.

In FY 1972, an amended Project Authorization will be submitted, which
will increase the funding to provide for three additional pilot countries
which are being surveyed by the American ORT Federation.

Recommendation: That you sign the attached Project Authorization.

Attachment

a/s



