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NEAR EAST EVALUATION ABSTRACT
 

PROJECT TITLE(S) AND NUMBER(S) MISSION/AIO/W OFFICE 

SOCIAL & ECONOMIC RESEARCH USAID/MORnCCO
 
608-0154
 

PR0ECT DESCRIPTION The project's purpose is to encourage and support Moroccan experts to undertake social & economic research which can help provide an analytical basis for economic

& social development programs, and to develop an institutional basis for continuationof
 
this effort. Ideally, this was to havebeen achieved via the supoort of at least 60

development-oriented social and 
economic research projects strengthening the administra
tive capacity of the research center & synthesizing and disseminating research findings

in a form useable by decision makers.
 

AUTHORIZATION DATE ANDU.S. LOP FUNDING AIUNT PES NUMBER PES DATE PES TYPE 

May 20, 1979 $450,000 608-85-03 March 22, 1985 [F Regular DOther (Specfy) 
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D. Gibb, PHSST Officer Tt 
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J. Giusti, Evaluation Officerj ission Xirect
 

Background: The purpose of this internal evaluation is threefold: (1) to
 
provide a status report on the recommendations listed in the January 6, 1984
 
PES (608-84-02) Part I; (2) to update Part II of the PES; and 
(3) to define
 
actions to be tgken by the Mission and CNCPRST through the remaining project's
 
life.
 

Status: Thirty-nine individual research contracts have been signed between
 
National Center for Coordination and Planning of Scientific and Technical
 
Research (CNCFRST) and individual researchers. Eleven projects have been
 
completed as of February 15, 1985; eleven are 
scheduled for completion in
 
1985; and seventeen will be completed in 1986. No further individual projects
 
are to be funded since there is iniadequate time remaining in the project to
 
guarantee completion of research projects which require approximately three
 
years on average.
 

The CNCPRST was unenthusiastic about the activities and budget revisions
 
proposed by USAID in its May 10, 1984 PIL No. 4 which communicated USAID's
 
proposals for future project activities. The CNCPRST submitted this document
 
to the Scientific Committee (SC) for its review in a meeting held in late May.
 
However, no action was taken on PIL No. 4 at that time; and the SC did not
 
meet again until five months later. USAID was not informed of nor invited to
 
either meeting. Subsequent to the second meeting and under the guidance of
 
the SC, the CNCPRST responded officially to PIL No. 4, suggesting inter alia
 
alternatives to the proposed budget revisions, multi-disciplinary research
 
topics, and institution-building activities.
 

USAlD attempted to resolve differences with the Scientific Committee (SC,
 
informally through the CNCPRST project administrator, Mr. Bouazza, but was
 
unsuccessful in proceeding in this manner until recently. Mr. Bouazza
 
arranged a meeting on January 28, 1985, at which USAID and CNCPRST (two
 
representatives from the SC also participated) reached an informal
 
understanding about a revised budget, procedures for determining
 
multi-disciplinary research topics, and the content of institution-building
 
activities as well as the administrative arrangements for the duration of the
 
project. However, financial management arrangements are still to be
 
cetermined.
 

Key Findings: The project has already been of some use in development of the
 
USAID program in Morocco. Eleven studies have now been completed. The study
 
on the energy sector was used by the design team for developing USAID's two
 
major energy projects. 
 Another study on the role of the State in Morocco's
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UNITED STA TES GOVERNMENT 
INSTRUCTIONS
 

Use routing symbols whenever possible.

2-m SENDEA (Originator ofmessage):

Use brief, informal langui. 

Conserve space.Subect: PES 0154 Project Forward oiginal and one copy.
Social & Economic Research Project 
 RECEIVER (RepA to nessage): 

Reply below the message, keep one 
copy, return one copy. 

TO Ms. Mona Hammam 
DATE OF MESSAGE 

3/26/85 
ROUTIN S4MOL 

USAID/RABAT 

NE/TECH/SARD 
Room 6927 NS 

OIGMTUREOFORIAM 

AID/ W 
V TLE OF ORIGINATO R 

J. Giusti Evaluation Officer
.___PHSST 

Officer
 

InAl MESSAGE 

Dear Mona:
 

Enclosed are three copies of the approved PES and NE Abstract for Project 0154.
Please handle distribution in AID/W, particularly one copy to Judith N. Wills,

NE/DP/E.
 

We are submitting the PES for the internal evaluation because (1)the action list in
the PES of December 1983 called for an update after a year; and (2)management of the
project has been shifted from the Program Office to the Population, Health, Social
Services and Training Division. The latter shift reflects an effort to free up the
Program Office from project management tasks to fo-us more on program planning and
 
analysis.
 

Although we agree that this updated PES reflects .he situation through mid-Fbrunry,
there are reasons to believe that t11?LfitIion is changing as indicated in the
attached Memcon for the March 13, 1985 meeting with Mr. Bensari. 
 Fox that reason, as
well as the fact that this update was done unilaterally, as was essentially last
 
year's PES, there was some debate as to whether it should be submitted at all.
 
In the end, we agreed it should be forwarded but with this qualifying note. We will

keep you informed as to the status of resolution of the various problems aDd hope

even by the quarterly reviews to be able to report progress.
 

DATE OF RFKY ROUT SYMOOL 

From 
J. Giusti/D. Gibb
USAID/RABAT SMTURE OF RE=,ER 

TTLE )F REPUER 

1. TO BE RETAINED B Y AD)DRESSEE (Receivor) o0n .ORMRIGSA FPMA (,41ADS- 7-(CFR) 101-11.6 
5027-106 

http:1981-338-7.15
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DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

Wame to, 0. C. 20523
 

MEMORANDUM OF CONVERSATION 

DATEOF MEETING: March 13, 1985 

SUBJECT: Socio-Economic Research Project - 608-0154 

PARTICIPANTS: USAID:_. Dale C.. Gibb --

GOM: Mr. Bensari and staff
 

COPIES TO: DIR - Robert* C. Chase - A/DIR - Harry J. Petrequin
PROG - William S. Rhodes RLA - Anne Williams 
PROG - John Giusti CONT - Mark Matthews
PROG - Jay Smith PHSST -
Abdellatif Benabdesselam
 

At my request the Director of CNCPRST Mr. Rensari agreed to meet on March13 to discuss his -view-ofthe project and steps needed to resolve various
implementation problems. The following items were covered:
 

1. Relations with the Ministry of Finance
 

After reviewing in some detail the history of problems with MOF, Mr.Bensari announced that an accommodation was reached during a meeting last
week with Mr. Chaoui, Director of the Operating Budget, MOF to the end
that once a "plan de programme" with a "plan budg~taire" has been agreed
to by USAID and the Scientific Committee, the Ministry of .Finance will
process project financial documentation without problems.
 

This "plan de programme" in the minds of the "Comitd de Gestion"
(C.G.) would follow lines worked out in PIL No. 4 and ensuing

discussions. In response-to my question as to whether the C.G. had a
specific proposal I was given a draft of the contents of a proposal. We

agreed that USAID would review this draft and telephone any questions or
comments as soon as possible to the C.G. which will then prepare a formal
 
proposal.
 

DRAFTING OFFICER: PHSST:DeC :Wvdh 

DATE OF PREPARATION: March 18, 1985 

SUNCLASSIFIED
 
SECURITY CooOSaum05Aaae 

Goo 114180 1 



2. Specific Aspects of the Program
 

a. Equipment-

Mr., Bensari explained that he had opposed the draft proposalbecause of the "limited" equipment request in the face of advice of the
S.C. to request more.-I-explained.-that we iterpreted-the-S;C;'s advice
 ...
as being to base .the-request-on-actual cost-of-the-equipment needed.. 
rather that on azibitrary-figure7 The C.G. requested that the equipmentbe purchased in the U.S. to save funds and to avoid tax problems. I
agreed that Mr. Benabdesselam would-be in touch on the equipment.
 

b. Frais de Secretariat
 

Again de question of "primes de secretariat" was brought up.
The C.G. interprets the category as referring to incentive payments

primarily for the personnel of.this C.G. 
I explained my understanding

that this sum was rather for overtime payment for -secretarial costs to
support the researchers. 
I agreed to explore the background further of
 our inclusion of this item in PfL No. 4.
 

c. Honoraria
 

The C.G. advised that a formula for honoraria payment to the
Scientific Committee is included in the draft proposition.
 

d. Seminars
 

A plan for the seminars is to be developed by the Scientific

Committee. 
 I urged that the C.G. develops the plan for approval by the
Committee but was advised that the Scientific Committee would be able to
 
do that without great difficulty.
 

Mr. Bensari would like to have the Scientific Committee meet
before April 1 to approve the proposal. If the revised program follows
what is in the draft proposal which they believe is in line'with what we have already agreed, he expects no problem in securing their approval.
He urged that we telephone any questions and indicated the S.G.'s
willingness to do anything required to move the project. 
He emphasized

that how the project has already been of great-use and the fact that he
 
and the Scientific Committee consider it a "success."
 



ATTACJL4ENT I 

Status Report on the December 1983 Evaluation Recommendations 

Actions Recommended in Previous Evaluation USAID/Action 	 CNCPRST Action 

I/ Extend PACD by three years to December 31, 1/ USAID extended the PACD unilaterally to l/ No Action Required 
1986. December 31, 1986 as authorized by A.ID/W. 

2/ Revise project budget for future years; esp. 2/ a. USAID proposed a revised project budget 21 a. On October 10, 1984 (5 months delay),
 
use remaining research funds to finance fewer to CNCPRST by PIL 04 dated May 10, 1984 to the CNCPRST and the Scientific Committee (SC)
 
but larger research projects of more direct reflect this recommendation. The revised submitted a counter proposal to PIL #4,
 
relevance to USA.ID's and NE Bureau's Research budget Is as follows: 	 with the following modifications:
 
priorities.
 

1. Research grants 1270,000 	 1. reduce the multi-disciplinary research
 
2. Multi-disciplinary research 1 55,000 budget from 55.000 to 140,000
 

15,000
3. Seminars and Conferences 1 	 2. increase "other costs' budget from
 
4. Improvement of Center's $40.000 to 155,000 

Administrative Capacity 1 20,000 
5. Special Fees for Secretariat 1 40,000 The rest of the USAID budget proposed 
6. Evaluation costs 5 10,000 was accepted as is. 
7. Other costs 	 5 40,000 

50,000 

b. USAID suggested several multi-discl- b. The SC deleted the details of the
 
plinary research topics relevant to USAID suggested topics and proposed to establish a
 
and 	NE Bureau Priorities. list of research topics to be discuased with
 

USATD.
 

3/ Reorient ptoject to put renewed emphasis on 3/ By PIL 04 USAID proposed the following 3/ The SC suggested deleting the details of 
the institution bulding element of the project institutlon-building elements to be Included USAID's proposals and replacing them with 
during extended LOP. in the Project: the purchase of reproduction, printing and 

a. Professional visits to similar US 
data management equipment 
unit for the researchers. 

to serve as a support 

applied research centers 

b. Management training for CNCPRST 
administrative personnel 
c. Purchase of materials to assist 
the researchers 
d. Short-ters consultant services 
to improve the CNCPRST's organization 

4/ Establish criteria for payment of honoraria 4/ In PIL 14 USAID provided a revised budget 4/ In project correspondence. CNCPRST 
within the project. for honoraria (increased from t27,000 to promised to send USAXD its criteria 

J35.000) 3nd described the two possible methods for payment of honoraria. USAID is 

of payments recommended by the evaluators. USAID 
requested the CNCPRST to establish criteria for 

still awaiting CNCPRST's definition 
of these criteria. 

payment of honoraria. 
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ATTACHMENT II
 

Update to Project Evaluation Summary - Part II
 

A. Summary
 

Thirty-nine individual research contracts have been signed between
 
National Center for Coordination and Planning of Scientific and Technical
 
Research (CNCPRST) and individual researchers. Eleven projects have been
 
completed as of February 15, 1985; eleven are scheduled for completion in
 
1985; and seventeen will be completed in 1986. No further individual projects

are to be funded since there is inadequate time remaining in the project to
 
guarantee completion of research projects which require approximately three
 
years on average.
 

The CNCPRST was unenthusiastic about the activities and budget revisions
 
proposed by USAID in its May 10, 1984 PIL No. 4 which communicated USAID's
 
proposals for future project activities. The CNCPRST submitted this document
 
to the Scientific Committee (SC) for its review in a meeting held in late May.

However, no action was taken on PIL No. 4 at that time; and the SC did not
 
meet again until five months later. USAID was not informed of nor invited to
 
either meeting. Subsequent to the second meeting and under thm guidance of

the SC, the CNCPRST responded officially to PIL No. 4, rejecting inter alia
 
the specifics of the proposed budget revisions, multi-disciplinary research
 
topics, and institution-building activities (see Attachment III, PIL No. 4).
 

USAID attempted to resolve differences with the Scientific Committee (SC)

informally through the CNCPRST project administrator, Mr. Bouazza, but was
 
unsuccessful in proceeding in this manner until recently. 
 Mr. Bouazza
 
arranged a meeting on January 28, 1985, at which USAID and CNCPRST (two
 
representatives from the SC also participated) reached an informal
 
understanding about a revised budget, procedures for determining

multi-disciplinary research topics, and the content of institution-building

activities as well as the administrative arrangements for the duration of the
 
project. However, financial management arrangements are still to be
 
determined (see Section C below "External Factors" and Attachment I).
 

B. Evaluation
 

This internal evaluation is prepared by the USAID project officers to
 
update the findings of the December 1983 Evaluation (PES 608-84-02).
 

C. External Factors
 

CNCPRST continues to administer the project. However, the SC seems 
to
 
have increased its role from that of review and approval of research proposals
 
to oversight of the entire project. 
 They have done so by virtue of their own
 
personal and institutional influence over the activities of the CNCPRST.
 
Whether or not the management of CNCPRST should have submitted PIL No. 4 to
 
the SC for review was never perceived to be an issue by CNCPRST. Whether or
 
not that was the correct procedure, CNCPRST's inability to convene meetings of
 
the SC on a regular basis has hampered project implementation. For certain
 
project components, such as the multi-disciplinary research, conferences, and
 
seminars, to be implemented in a timely manner, the oversight responsibility
 
of the SC will have to be more carefully delineated.
 

A
 



Page 2 of .3 Pages 

The financial management arrangements referred to in Section A above 
"Sumary" have been discussed at length with WNCPRST. As in every government 
organization which is funded by the GOM budget, there is a financial 
controller assigned from the Ministry of Finance to oversee the use of 
government funds. The current financial controller has been so obstructive in 
the management of project funds that the Director of CNCPRST and the 
Scientific Committee lodged a formal complaint with the Ministry of Finance 
(GF). There has been as yet no formal reaction from the MOF. In the 
meantime, USAID suggested placing the next advance of project funds in a 
separate bank account, but this idea has been rejected on the grounds that it 
is illegal for the CNCPRST to open such an account. The SC and the CNCPRST do 
not want USAID to place additional project funds in the Treasury Account until 
the MOF responds in a manner satisfactory to them with respect to their 
complaint. Funds provided by USAID to the Treasury Account were exhausted by 
December 31, 1984, and researchers are now legitimately requesting payments
 
due under their research contracts with CNCPRST. USAID may have to adopt the
 
interim solution of managing project fumds directly, pending resolution of the 
differences between the CNCPRST and the MOF with respect to financial 
management. In any case, since USAID extended the individual research grant 
portion of the project in PIL No. 5, it is incumbent upon CNCPRST and USAID to 
agree in the near future upon a procedure for managing the payments to 
researchers.
 

D. Inputs 

In PIL No. 4, USAID proposed among other things a revised budget to permit 
institution-building activities and a new multi-disciplinary research 
component as recommended in the 1983 Evaluation. Over the past year, USAID 
requested meetings with the SC to discuss these proposals, but CNCPRST failed 
to inform USAID in advance of SC meetings, much less invite USAID's 
participation in such meetings. Thus, unfortunately, USAID wias unable to 
increase interaction with "some of the best minds in the country" as the 
December 1983 Evaluation put it. 

Ihis reticence to include USAID in project deliberations and the lack of
 
agreement with the SC over the best use of remaining project funds made it
 
impossible to resolve any of the above implementation issues until the meeting
 
held January 28, 1985 with the Director of CNCPRST and two representatives of 
the SC. At this meeting, USAID and CNCPRST agreed informally to mutually
 
acceptable revisions that will be recorded formally in an exchange of 
letters. These understandings should be completed by the end of March 1985. 

E. Outputs
 

Eleven studies have now been completed. The study on the energy sector 
was used by the design team for developing USAID's two major energy projects. 
Another study on the role of the State in Morocco's economic development was 
useful to the design team for USAID's Private Sector initiative. A third 
study on neo-natal mortality is serving as reference material for USAID's 
Population, Health, Social Services and Training Division. 
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Outside USAID, we are unaware as to the impact these eleven studies may be 
having. Through seminars and conferences, however, the project should ideally 
assist in the diffusion of information about these (and future) studies and in 
promoting public discussion of the development issues involved. In this 
regard, it is important that the role of the SC be more clearly delineated as 
discussed in Section C above "External Factors." 

F. Purpose 

The 1983 Evaluation recommended the addition of an institution-building 
component to the project purpose which otherwise remains the same. USAID 
proposed in PIL No. 4 an expansion of project purpose to include a specific 
set of institution-building activities, which the SC subsequently rejected. 
USAID reasserted in the January 28, 1985 meeting the importance of this 
component. USAID and CNCPRST then agreed informally on a set of 
institution-building activities (to be formalized by the end of March 1985) 
for the remainder of the project. 

G. Goal/Subgoal 

H. Beneficiaries 

I. Unplanned Effects 

Nc changes in G, H and I from the findings of the 1983 Evaluation. 

J. Lessons Learned 

The CNCPRST management should not have allowed the SC to shift its role 
from that of a research advisory group to that of the de facto Board of 
Directors for the project. This expanded role brought about unavoidable 
delays in implementation due to the tnwieldy size of the SC which was not 
created to play a direct role in project management. In USAID's view, CNCPRST 
management should retain decision-making authority while the SC retains its 
original role as a research advisory board. The timely implementation of 
future project activities requires redefining the respective roles of CNCPRST 
and the SC. 
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. t t er i s . prcv E,.'tr.j~ 'e S L '~E 4. 1 0c.-uu r 
~ cr.~to:~ .sss 'vL'u 

Ah, rcr~idafrs, of, , S-<'.1. 1 .'-1
 
.eerric. in yw t rofo'm
e',mdaj s"'deir ch auai 

coaird S.17~N~re21983 'e~c -f M~lc ormcet 

the itiirNo -.1ignu le 21 Mai 

* aeSepiembei 17, an, h 1979, 21la',etitre VT'cutior N. 'I 
te te o'r6JmtationL No.2 dated Idat~e'du 17.Se tembre 1981' at. la
 

Api,-8'1983.~ Thslterwlettre,d'Exgcutloni No. ,2 dat~e du:18' 
-providemoire de~led information on vi 93 ap~et oria 
t he,fol I oing Items~ des su83les onsAvrlc~s~n prsn 

A suivarnts; 

1.Project Extension; lExtension du Projet;
 

2. Revision of budget line- 2. Meision des rubriques du
 

~11~Ii tems;;~ Budge t; ' 
'. Honoraria,cf 4ihe Scientitc 3. Hororaires des membres-du 

Committee Members; -sintf ue;, 
4,7 

4. Establishment of proceduires 4. Institution des:f4tre 
in order to Improve the ,.visant' a amfiiorer I ~ n~u 
maragement of the project;. ... projet; 

5. Establishment of 5Intu ordsechihs 
mu.1ti-~disiplinary research; 
 .,multi-disciplinaires,
 

6. Final evaluatio"n of revised, 6. Evaluation-fin-ale du projet'
project; ~ig 

7. Financial reports;, 7. Rapports financiers;
 
othinig in this letter should be Letrmsdla rsneetr 

NoLs 
 emed a rset.ltr
ct'rstrued as altering the scope of ne devraient. en aucun cas Purethe Grant Agreement. comme devant modifier la. .Interpratks 

0~ prt(Se del'accord de don. 

1.Project Extension -1.Extension du Projet
. 

As recommended by the Comme il a t recommandr_
project evaluation, which was held par 1'6valuation du projet ayant en 
frum November 3 to 17,9 1983, and as lieu du 3 au 17 Novembre:L983,et 
aWih~n*zidby AID/Washbtgton, I.be- comae autonisS par 1!AIDPAshtrgtciu,
Prrjet ,,Lsiiitawre.CompLEtzor )s L, 1l1Lie f 'ki-h~v-peent ,I- l'Ysd Et nce 

<.PACD) tLi ei ended -toit~ceiber 31, Lu02t*(c3i (2.AAP) est r.Tocige au 31 
1.9C6. extitndlrg. the.refore, 1tht! life Mecaifi'! 1986, prolang2rsn air.Ei !a 
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( 	 t. r1.r~tI.it M L, .. JL11.CI 4.] t I C11 
JC 'At.9research firarced, Lh thert e a d 

o: a..:ssured ,effectve 
ri..t.utioralisat.ior 
 .
of the Ceter'


iprc)cedures. 	for the sponsorship oi,, 
researgh.i. 	Ilorocco.)-
=ede
e1 s 7t eTa 0ii-e If:a 

" .- ,. .recher 

.......
 
...
 

e. 


'.i..'irInd.ue
2." B dget.Lin.e Items Revision
cajcU3,tc~fr. .. e-mid.... ei'. i 

I L: ies .i 

1 a ea S ir, U lOUte 

S Un ere*t 
set J onat 	i ' tt~et e . . pcur 

recherchesfi 
d eassurer
uner
 

irstitutiormalisatior.ef 

C C,tI t 

u-: 8i 
a6heer -es... 
a..I e Cer'tr'r 

ective des~ 
procpdures de i ge eparra
a t 
i e aud Ma ouvpar I e tr dCentre." 

....er u h'': s. lees;tre; 

''.2.s: 
 Lugviston des rubriues
cqI .,,t: ii prc'rogt iuop ' r'Ue"an t bdr.." '.". c ......at>
 

-corn
S'I , e The'.otothl budget for the ...	 Le.montat g ..baldu budgetproject remains-,tle same. A' 
 du6 project' res~e le maine. Une 
revisionof budgetary line;ites, 
as

recoinierded.bylthe evaluators a ndr' 
accepted by USAID, is described in 
 " 

the attached table' 
 It showsthe 

,,following revisions: 


a. Research Grants; The
revised line item for research 

grant's is lesa than the original
budget f or the following reasons; 

"4-... ' '. '~(1)' Research grants '.(1) 

are calculated in'dirhams, and the 
exchange rate of "dirhams to the 
dollar has almost doubled in value 

visince 
the budget was initially

established. Therefore,, more 
'research'.grants than originally
anticipated can be provided at 'a 

(2) The remaining

period of the project is not 

sufficient to select new, individual 


?roceduies and to have them ".''' 

completed prior to the PACD. 
 ' 

The revised l-Ine item f or 
:q_-iai ch gnrt~s C270;03)0 dollars)
ILkEbhna~ii',x thn-prrsemtrate, will 

'~~~ '.o~~ of ell individual 
isazci projects ni~ready sponsored 

S.. by the Cente r,, and a new line item 
is,establi.shed for shortier-term, 
 '., 

r:vision des rubriques budg taires
 
telle qu'elle a Stf recomman'd~e par,

les dvaluateurs et accepL~e par
 
1USAID est prsent: e a tableau
 
ci-joint. Celuici 'indique les,
 
rnodificatioTns suivantes.
 

a. __________________e 

la rubrique ds bourses 
z, 

e-ecgih,
 
r~visge est infigrieureauq

original pour Jes raisons siVA "tea, 

Les doLatior9=de;-
r1hech son S' afbl.sen.Dr 
etl axd'cag udlar~i&
 
dirhams a presque doubl6 'de'iisble
 
debut du projet; ce qui permet

l'octroi de davantage de.bourses
 

' qu'il n'avait 6t initialement-:pr~vu
 
a un coft en dollars infdriezir;

(2)La p~riode restante
 
dans le projet est insuffisante pour


-%s'Electionner de nouveaux 
projets de

'.~'. Jesearch projecf' under the exsigrecherches individuels.,dars le cadre
 

des procldures existante's et de 
iaci~re 2 ce qu'ils soient achev~s 
avant la DAAP. 

. .,.,a rubrique .budgtalre 
,ravis~e pour les bocirses 'Ae 
r,(cBrche (270,000 DdLIar,;) ioctroy~e 
Eiu't Uiux actuel couvrira dorc " 
:1.etalitE des coflts de recherches 
entreprises jusqu'a mainterant sou~s 
'6gide du Centre, et une nouvelle 

http:afbl.sen.Dr
http:irstitutiormalisatior.ef
http:r1.r~tI.it


I a-r-y~ v ,zap,rtrc v. c ir, rubri k-I est i r="' -~' 

.117 -prce d 'tI L :r 	 c' Ci-6 . rHve plust;uac'uist ss a -z 

aciv~ r,, t~ dUr e cU

be Multidisciplirary b. R47cherches ' 

Rescarch;i Since, the~t CNCPRST Mul ti-dJscipIir. aireo-s : Eant, dcr.r.E 
xpressed aar t i cula rint e re st in que le; CNCPRST a ma,,.if esIg un Ap~romoting mlti sc iplilnary:;1 :=: 	 nt ~ tprtlcllerg

nsiuto 	 - ,rtpartic~llere'dc(ur3 er~4es-_.Z. __
:irnsttuon- based research, USADID recherches multi disciplinair s,i'
approvesthis. actIvity; the genera . cette leflUSAIDapprouve activit..; 

u budget has been revised-to allocate 'diaral es't dare modifg afin,'-budget 

an amount' of 55,000 dollars to such d-allouer-.a somme de'55,000 dollars. 
research; - ce's recherches; 

c• Secretariat Experses: c. Frais de Secretariat: Le 
The initial budget earmarked for , budget initial de 3.000 dollars 
"Spe~ial fees for the Secretariat" reservE A la rubrique "Primes 

4	was estimated to be :snsuficient'to spciales de Secretariat" est jug6 
cover the necessary costs of> insuffisant et de ce fait port6 A' 
clerical work related to the 5.000 dollars. 
Center' s research program, and . A > -

therefore has been increased to ' . .
 

5.000 dollars; 

d. Honoraria i This item 	 d. Honoraires;J; .:--
formerly termed "per DJe.> has teen d~nomination de cier i ue-qui 
renamed to more accurately represent s'intitulait aupar-va1 -- ,L 
its purpose. Ithas been increased "irideminitds77 a 6t_ 

*,slightly,-and the appropriate' reflA-ter plus exactemeffi 2S~z 4:: 
proceduresfor-its disbursement are' objectif. Elie a tS saF= 
discussed.below in Paragrh 3., augmente etd. ,de 

, -..	 appropriges de deboursement sont __ 

d66rites ci-dessous au-paragraphe 3 

e'~~~~-Proje eo 
Pursuant to US e gulations, ., .a r1glementation de.1JSAID+atptTep .,.-' 
evaluation costs of the'project par ailleurs-que ies *frIR-s' ---
should be'included in the project - d'gvaluation du Projet doivent -tre ., 
budgeL. Therefore, an 'amount of , la charge deson proprei budget. 

7 	 t on .7 e Evauation uPrv4t:1,~ 

*10.000 dollars is allocated. for this Aussi'la somme de 10.000 dollars --. 
,, purpose; 	 .est-e1le alloude A cetie rubrique; .:;k

f. "Seminars and f' Les "S~minhires 'et 
Con erences" are a separate, new , Conf~rences" ,fonit l'ob et d'une 
line item with an amount of -15,000 nouvelle ,.briqued'un montant de 
dollars."Thisi15.000 dollars. Ainsi cette 
icr.]uded under "Other Costs", and is rubrique n'est plus incluse dans la 
tnteraledQ to :be msed sperifically to rubrique Autres Frais, et. s ra . 
f irancel.the rosrE.t saoinars and/or utilis~e pour financer_ 
conferences at arbicdi lhe results of sp~cifiquement les frats de 
research projects -a-re -presented to seminaires ou conffre-ces durant 
as broad an audience as possible ,; lesquels'les rgsultats des 

- , representing the research community, recherches sonr prtsentts a une 
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IV,) 

07c.,ur'pose 0." z ser es 0 1 LdrSeTLart. e-~ ~*~ 
1srd cor."A!er cc6 wouId 1e ~ssc.e &nrr murtu -L 

''U7?( cettsas r i e'd~ou 
4pe J corfv~r~ce.e6t~sr aid& 'd L al t 

u iIte esr~sultats de lavrechercehL 3/des fins de d~e(PCr 

g. The Project Evaluaition r41Evaua L' 'iodui Proet~4 
rcromended 'an alIlIoca t i o of project rcmad atlurdes icirds duy..'flurdsjor:.h 'iprvmerLo0CCRS 
 projetl poiur 1!'m e.3dmjrisrativ'e capacity.-' USAID4 

iorat ion' ~la'.. 
ges-with-this recoumena.a'ai.ox'd 

caa t',, miisrtidu4 CNCPRST.~ * 
d~nsrtv~~ 

* 

the, budget- hasb~een',revised. L0 show' reo'adtc, ette bdep 

pi~rose lre item is 1cationd eal'iI 2,000 dolars;2a,cet
dI'icussed in paragraph 4 below f fJLLe. fo~ KC 
'dns le paaga- eic-dssu 

h.Other> Costsa: The line h "Ate Fas L
itm ote costs"fron theorigialis not modifid, rubiqeh,,"autres f rai -n!connasitbudgetautemains
~tbepas8 de changement-. et..on bud' ,buget 

ned o,044cse hi,'ourra rese.,ix 1 4000 ~la-servir- I'couvr~7efa~2 
'rgrmassynthesiziuigI;publlishing ~4 ard mreigItheresuzlts,'-of esoiu's d_'r gauue~de~xieer'6e..

t-,iv comp 
eiasand 

both ~ te-e18 iion-,.~ 
des', 6~s itat fthes-h
 

4Cor' 'iences tbe~orgafied around' 
 quedes "con lii-l~a"the-research io ects 
p tri lnsl-aidsa 

!;7 -- ---I 

~~4 *~ Payen-of N1onararia Hozib r'oria.~- ~*' 
i' Scientific Coumittee Meubers Co t'' Scintila!eu 

Y~Q~ *-USAID.hrebytanthories-L. ' ' 

~ 5, OO US i' t - r- 4,dolars 'fo the pay &c ooai~~"c :-e -ug0 Doll~shat ,4"4444to Lie 4Sienific Committee. i*oorie4 ri~soime44,C~~'Me!hers. T is mout ' will- cover C nono~rie~ru441 1"~ .~omit~.Scientif que;. , otniaas stac prv d y omte counra~toute .I'iss.tane"f 4
" 4>4mel" r'rdur ng e Aie:ofthe pa, es~mmbiiA on t.p4 n-t1a44*projet Cos' nt yteCNP 
 durde du poe* NPSIs'eeyr 's-dtestb's a4 est' prifi,:a'r UALpr~sente-/'tablrclea5anf4Wpaymient>-met odrwhich 'e r ul eOimn;car

14. beue ssor;f bquisur laquel.Ie.1'USAIDautlur1itg4.lb epayment-'of s9ejsuch. basera pour autori':.-e _?g~~~ l 4.Va 
f mevhods.- fihave ecehooar':-.eu avC3bee's atd-- tin the projec po.i esLntt4 eu 'ircvliirTe r described V'~vaiia ti duprfo-t.'4; es 

s
SIMI>. 

Payment of fixe'd 4 ' . a. 1~, ''> Le'paiement4hoir.L rar a.,444 44'>>'444to,44a member '>>o'f ~ >4a ,e44"~"'44 444 4444> 44 4of he-~' d'honorires ~fixes 11,un membred 

'4'~ 4~45 ~ ' "A:.1A44 04r444-4 

http:ecehooar':-.eu
http:autlur1itg4.lb


' whs r v 5e ar4 f (--r c Leh sa r u tp u ' e 

usefulnessof th.e rest--arch~ forthe an o Ui~tIpu. 
~'s develomn.ad14lpee 

r '~s traprotn ago 
&omttesuch a >A quitab, te Ie m~~ ue 

SeVenily distributed~amonrg the" . ~eche'che&s e'Vue,'e 

A'"ttie th& ComiL 6 Scen iiqeue telle Ly. 

~ fol] 'tw~he resear'ch. clc'sly,' an'd' ~ 3 e.courager iesmernbres ~ uvela 

did utiity, Of <i'iuscPteet 'ieti&leu'euts the research 

~ ~ ~i4'.;~dejces' recherches;;~'33,3, 

b. Payment of hnoar~a ~ b.~ Le 'asitdes~de 
according to mebers,' attendance at hLenpaiemenC de 
Research seeto/ueviin j, m rnbes3 du2 Comitg~auxrunions ou ~j~j 

meetings and/or for exetilpur; des!,respoiisabilitP-s..
resosibilities assu~iaed, by te exceptionellesde selediThEi- Sul ~vi 

4~~~<~Com~lIttee members; - de/ia' richerchi; ~ 

c', 'Acombination of 4c. Une combiin6a-bdeg-. 

* 11J the , I>SADrequests thiat SAID r I 
sel'ect, thei method of CNCPRST'decoir lao~rid"ZS'"-CNCPRST 

honoirra dueits' cacu horirufit "d' "~ 

i'me;nd oif'atuaL pa'yment, and- du CofL etdd~mr 'paee 
~.. ~, thit' ilt if o'rm USAID 01 remethod breiAdt~eL~e ar 

Selec UAD connaJ'teLpar'Jcrit 'LUSAID I~ 

3..CalcIating 

23blitr: 

~ ~3~' corlbutlonl: formu~le~qu il~ar u6h'3paymeflts5over Leeu.Ia 
the~~othproject will not,,tr~~ojdlU~Dh6lif 

exce ed 35OQO3 'Thie 4 dasr"a l.~l4CNCPRSTi18'also aeetn 


'3 durge di'Projet'oLe a #3333,>, records or'accoun-tii g~d6cmts, C14CPRST ~.~ 
AU jusifying such-expenses. gle ent pri e teuir1es~-ivres' 

~ ~ e3, ~ ~ ~ ~ ~ 'tdocumi~ents comptables jsiin "3,' 

4'Improvement of the CNCPRSTL L3 . mloain~el ~ai 
da
ii'srative Capacity Adiitaivejortbnd Capacit,Adtni 


''>3""1!. 3e 3 C'wjz'2' Irwdt.~11 b.'n11ii i~trIw ;.e 
a' .sfstaiee n 3o !3Vttr km;i rove v'he' 
addrstrA w caq..3,3..33.,sd33,33 of the< 33'adl 

' f n 's 
As'3an 

( l-tInIeJ 
;r~ie 

f.1 
: e~ 

- ' 

Center taUiIbi~e asur 3tre 4or7asue son eadSffhDltait*,dii3 r.re " 

33.j44333 ,~413 ' '33 t33J 3333 3~. 33'.''. 33'3..3~33 "3 " 'j"3 
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cnf~dbeused r 

Simi]araps s 
4r,t3, 

researchrsiesiuees 
.1, . 

,r 
st-raI 

desertres de 

b) Maaemn for 1oe'b.-l
rann forainr estioni 
teere aadminisjariepe our le personne admiats'idepersonoel u 
wokn on h rjc;Centre qui .Jravaille.sur . e prjt 

themU.S.. reserces+, ae'plisutans siile resau 

att.nsa o ¢d
 a e aoiaali ea n rt aardhers 

sponsored by theACenter or Center Centre ou pour.'son:.personnel~> / 

earl~~~r ' :ai setcneinee=u.a f' 
~~d -Sottr Consultant ~"7'dii 1. finiancement detj~~.> 

services related, to 'the improvement ~ ,services 'de consuliantisde .courte 
* of the' center's; organization.e durf-e ayaIntI,tra,it Aaip11oration~ 

+ . ... rg n...sa t"' A .--- "+ d+ l' entre. 

CNCPRST- may also have other le CNCPRST-peut--E(gal-ement v' 
Ida~ this 'area.,.We are prepared avoir d iutressuggestii n d cee~ 
to dis matter at domaine. -LUSAID -d .oen+cssdethe with" y'ou .at opoasit 

.,Yourearoiei eunds c.i to" defi ne', discuter+avecsolei ds74u _rq. P 
.~.~ 7 tis'.temIan sooIn as Possible and_ vous 

Sbegin: the:a'ctivities. aril le pus_ 
pcommec~~er IeS a~4 

5, Multidir c i iparXGResearch .a:r 5; echer 7es' 

resarcy:rWees2;.; * +'e;ou '+beieesmulti-disciplinaires-. . 
suatt Cesa reuest, USAID ' A : .-Aela demande du.NeST 

hscotsideied the proposal for'the 11USAID a .'Atudilaproposition.. 
use ofprojeiifunds~to finance ) d'utilise','es, ~"fo poi pour.- -::.-r-
I7~' -'eshorterte-r,:;uulti- diic'eiplinary .,,.ce *hrfe' 

reeachprjetg7. SA ,elevsmulti-disciplinalres_de courte .j<>
 
su-hctivities 'are-.fully within the durde. L'USAIDgatie quels.scope+ofthis> projecjt 'and should be lecdactivitfsehntrent 'bien dans 1e 

4l~A~ernccuraged' and ~eveloped. upojt~ *ritenti d Otre <y 

encurate e't dveloppdes 

SDroposes pr l'USAID 
7 to inld1 budget for Suc propose dn 'nli lresear'ch for: an amountof 55,000, financementde: telles +recberches au 

.1]~ua r, AID.jwou d; like to1 in.un inontant d 
sugest,.. exas researchaea to: A55.000: dolla rs,> L.USAID 
the I o inn 6ha'nsid, CentresouaLterat sgsenei ,.du 
carrying oiit41tWLii *.cnw icomporent of deconsider riiusieu'i s lfiiines' de"d6, 
the~ proet. e are areas which recher chidans e_ cadre"e-cetie 

imeuuiw'4ith h'g:eveltv r nouvelle ompsanted projet. C$1 
c,,. 0da'a 

W,.7 ( .. 4 

77 17 ~ ~ ~ ~% 

http:area.,.We


.SUD l~e~1eves 
to be o! particutar
relcvarre to the develop.ent of 
orcacn in th ~rear u, r.edim-term. 

a) Urban planning and 

urbanization problems in Morocco 
(especially in "secondary cities"); 


b) Wood and Morocco's 

Erergy need; an economic and/or
social science analysis of the "wood 
economy" in Moroocco; 

c) giriculture-
Significant gains in productivity
may be achieved in areas having

assured water, good soils and even 
topography. 
Priority categories of 

research include; 

1. analysis of the. 

costs and benefits of irrigation for

different crops (e.g. winter 

irrigation for wheat) 


including: 


a) Savings accrued by 

winter irrigation only as 

opposed to all season irrigation 


b) Marketing

repercussions of changing seasonal 

use and crop mix; 


c) increase or

reduction of beneficiaries. 


2. analysis of legai
•ov
oCutural constraints to water use.

avd lra.!rtives to s!ncourage more 

e'ffe, : ,e:of -.Bitere 

d) Ecuramic Research; 

1) The effect of

public sector investment strategies
or the potential for growth and 
employment generation; 


discussirs a vec 1;E 
respcnsabj s du G'.'rrc Lrt
 
iarocalr scmblernt 3 ]'USAID 
particuli'rerjent pertirctrts pour ]e
dEveIoppement du 1aroc proc'De ou 
MOYer. t erme. 

a) l'urbantsme et les 
pra)blmes d'urbaisatoe au Maroc 
(en particulier dars les 
"villes
 

secondaires");
 

b) le bois combustible,
 
besoin gnrrg~tique du Maroc; 
une
 
analyse 1conomique et/ou sociale de
 
"l'Economie du bois 
" au Maroc;
 

c) l'agriculture,- des

augmentations importantes obtenues
de la productivlt pourraient etre
obtenues dans les regions ou les 
ressources en eau sont assurdes et 
qui presentent des sols et ure 
topographie favorables. Leas
 
categories prioritaires de ce
 
secteur de recherche comprennent
 

1. l'analyse de coots
 
et b~n~fices de 'Irrigationpour.

les difffrentes cultures (ex;

irrigation d'hiver pour le bld)
 
portant notamment sur;
 

a) ecqnomie d'eau
ralise en rstregnant
 
lirrtgatton Ala saion d'hver
 

uniquement au lieu de toute l'anrde;
 

b) repercusslons

de l'utilisation de l'irrlaation
 
salsonnire etdes cultures mixtes
 
sur la commercialisation;
 

c)accroissement
 
ou rfduction du rombre des
 
btndficiaires.
 

2. analyse des cuorantes

d'ordre lgislatif ou culturel

autff.1iwt ,,n 

sur
 
de l'eau et mesures 

lt e-m-x u g rnt pour un usage plus
 
'at b r d .
 

d) Recherche Economique;
 

1) Leffet des strategies

d'investissement du secteur public

sur le potentiel de croissarnce et de
 
creation d'emplois;
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C rOm wel31 ber~ Ththe 'hrt ard 
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~ ~J3eCte ECOTrrCMjcC P(JJ~e 
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*$,,;.4~~~prPce om 

the af f 6ed -~'' ~ ~'~ and corsumptionOr'0 
..in the 	short a dAoflS terms,~ goods 

rate . '"'~ ~ i'~''~Vh ~fehange 
~plicy or t'rade,, investmenit and 
grwt. 4"' ''> <...-4J 

j~~ " and 

if ieldsI 6fr your corisiderat onln 
he~
",Ioli~k
~utirdS~5 

wii h the'YC'dtiavIcleen'ter,.d the' ScientficA 
~~~~~~~~~~~~~~ 

Comimitee,in ,o'der-toestablsaa 


'st 	
n' identiiyfina - 'ls 


.the specificte~se-ar~h':sub38cts ald, 

th''roupf ri&a'esw6:qud: 
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A. Research Grants 

(Bourses de Recherches)
 

B. Multi-disciplinary Research 

(Recherches Multi-disciplinaires)
 

C. Special Fees for Secretariat 


(Frais de Secrdtariat)
 

D. Honoraria 


(Honoraires)
 

E. Evaluation Costs 

(Frais d'Evaluation)
 

F. Seminars and Conferences 

(Seminaires et Conf4rencea)
 

G. Improvement of Center's 


Administrative Capacity
 
(Amelioration de la Capa
citi Administrative du
 
Centre
 

H. Other ,osts(Publications 


Research olncentives,etc.)
 
(Autres Frais-Publications
 
.Pimw.s de Recherche, etc.)
 

ORIGINAL BUDGET REVISED BUDG)ET 
(BUDGET ORIGINAL) (BUD.:T REVISE) 

380,000 270,000 

- 55,000 

3,000 5,000 

27,000 35,000 

0 

0T_ 

.20,000. 

40,000 40,000 

450,000 450,000 


