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ACTIVITYnDESCPhTIOIIN " • 

This =eliof anVehabilitation activity in, theChari -Baguirmi 
prfectlare of Chad his as, its, overall goal amelioration of 

conditic.i i, the agricultural sector in Chad which has been 

devasat i by drouht~,an war. The specific purposes, of the
 

~activity axe otor
 

1..).Promote the timely rehabilitation of CA -: , 

CAgricultural cooperative of vegetable and fruit, 
growers in N'Djameria). 

Distribute relief food through Food for Work. 

3). Increase agricultural production in Chad. 

* 	 4). Serve as a pilot project collecting baseline data 

which will allow for possible future development aind 

expansion of CAeAN's activities, including improved 

markettng. 7 

5). Tr'nt afrwLJuwtual technologies. 
6). Hnlp maintain the Africare country office which will 

allow funding of other related agricultural, relief and 

development projects. 

The W:Vs for the Vegetable Gardening Activity are Miakine and 

M~nl..~inif,is located about 20 Ka went of N'Djtinena. It is 

plarod that. t . gard-a will be 8 hectares large with 80 worker. 

MaTlao, located about 70 k s south of N'Djamena has 120 worker­

for what is to be a 12 hectares garden plot. 

- IMPL7NTATION 

Thn proposed 5mplmentation schedule for this activity was set 

forth in he Xcti.vity Justification Paper ( pp.25-28 ). As reported 

in previous reports and the Mid- Term Evaluation, however the 

activity has,encountered difficulties in reaching its production 

and markpting goals and is thus behind in implementation. To help 

resolv-o these difficulties approval was sought by Africare in late 

Aurat 192A to bring an agricultural technician to Chad to work 

directly with the cooperatives in Miskine and Mallao. AID/NiDjamena, 

approved of this 	recommendation and on December 10,1984 Africare 



Thru~ rpoting.period, there'has ~been, progress some ,:th in achiervini; 

ofI~,-obecivsof theatiiy Comments regnrding progress, toward 
' 
"-.Lsix:stae. ...17es,are listed -below: '::::
 

aSoomi o 	 begi th e et mbeono agentsassignedt C asrign haivie ether 

.field.agents the activi ty also re'quires, the CAW admiiai :... to""....:
o 
get~~~~~~~ ~ inoviwthpann ak trenino,,{!~ ndognztino 

- -Whie too final judgment its work, is-c),ear. ' ; ,it' is early pass 	 on it 

t AtWWI'n admini~tration, which had not functioned for a numnber':: ",:,., 
,, :iiii:.i years: due to the civil disturbances, will need more :timei at...of zinthan" ) i::'r.::.::;ii
 

'
 - initially expected to become an efficient and effective "org"niztion. :: <, 

--), o in Tee atithefoodAN goven Cas4Prom Deebe.Thedrbtion of
wincompetent or acking in their workattitudes The llaeite,for 

a i"xarle, field agent since the inceptionis now on its fourth head 

af the p.o t a each of the three previous agents have. been fund 

o)2Lthi.r of relief food through Food for ion he o 

+ bjctof 	 an rdinThis , 	 the project cmeto e pin Otober and 

e h thl 	 by:".... o e ag1ents assigned: C"A to theproect hav been either : "":": 

' 
:,.... Food Production " :: 	 " 
. / : ; ' : 
Foo production.at both sites is underway butat sinifi ntly lower ' ' 
zi."a t "ente iotd in the proposal(The last threemonths praoductio 

.oteit*.i a year would equal 5u Tone rather than e iTons hoped 
for in th proposal). owever, , ncreed proct torhuch 	 ion is nbeA 	 akn. 

nyexpected as there are a s number of cropsin the field nowef,ifiait 


wicmpete oldaucing vegetables during tuarter. The first 
c ht below deta. hproduction at ech site and the second revenue.
 

http:production.at


- - - - - - - - - -

<TOTAL IN KILOGRAMS
 

Month 	 Vegetable Ni-kine ail.o ... To.tal 

Oct., 1oCal eggplunt 2,062 kg 0 2,062
 
egilant ,.-------------.....
" ...... ,. 212 0 212 

76 O ~ 76 
ok.a 43 15,42 1,584 

0 ~ 	 33-00 ----- ---­
ored IpmPer 33 0 33 
other 234 5 239 

sub total 2,660 1574,207 

Nov 	 local eggplant 542 0 542
 
purple eggplant 546 0 546
 
con' 0 94 94
 
okra 0 613 613 

0 seifle I0 0 0 
r-l pepper 5.5 0 5. 

- 162 .- 2347 2,509 

. .e 	 total :,8,0 3054 4,5U9.51,255.5 

Dec. local o-<lant 1,144 243 1,387
 
purple "~'Plait 922 803 1,725
 
corn 0 0 0
 

o~~0 114 114
 
os'lo0 0
 

e.090"r r r 0 50 50
 
. .o ot"r. 324 601 9 5
 

- --. -- - -- - ------- ------ ------ - ----- ------ --- --- ------ --- --- -- ---------­

suib total ~ 2,390 1811 4, eo) 

.3,99'Total 	 local eggplant 3.748 243 
Oct to Dec. 	 purple egivlant 1.680 8032,6
 

corn 76 94 170
 
okra 43 2269 k,312
 
oneil3.o 0 90 0 
roc1. peper 38.5 50 88.5 

I other 
29 31,71
 

total 6,305.5 6412 1;d,717.5
 

Revnue in FCFA) 

720 

17,7Octob. 	 284,670 90,200 

100,,950 74,050 175,000[Deceinbrr. 

- -- ----	 T 243,700----714,720-­-oa 471,020 




. :\ % ; ... / / ­

__ _ 	 'vMarkueyof 

fior~LD'qmber 1983 to theend of Kay 

o± vef%-tblebn havre.'ov begun CAMAW 

vegetable produce were made 

1984. An produotion an~d Bales, 

will be able to keep records of 

their S-los to continue oharting the price fluctuation of produce 

. in NtDjamena. 'hile the raw data to figure the price fluctuations 

- hae edcollected C has-ye etomakethe- calculations rc t 

the data. 

5) , rcultural Iechnclogji~e-

The solar drier built in Wtskine has not been uod 

extensi~vely by the growers. People appear to prefer simply 

18'ing" the produce out to dry in the sun. The agents,, however, 

have used 4~e dri-er to dry vegetables more quickly to collect seed. 

After iccral e-c rplainations the growers in Kiskinethave started 

u.. n;n synhons to aid in irrigation. Now with the arrival of Africare 

agronomist Joao Miji additional improved practices will be suggested 

and hopefully adopted. 

6) H) 'Dtiestablish the sfricare theoffice thug albowin 

d'v&.r-wnt Of'other projiectQ 

s 	 project wasmall village development in Butal-Fil 

approvo ', during this reporting period. This $ 1,996 project will 

finance the self-help construction of a primaary school. 

IV -~ a'Pors 

) CaAn estimates that 6 hectares have been cleared 

ttruvl 4,5 are now under cultivation. 

2) 	 Y tllao - WAMA estimates that 8 hectares have been cleared 

and 5,17 hectares are now under cultivation. 

3) 	 77'DJaena - Produce stands have yet to be opened. 

k4 

V -	 '_'fi._!ori~nlishments with Respect to Overall Purpose 

1) 	Production at both sites has increased.
 

2) The arrival of Africare agronomist Joao Miji hs already 

ihn!ped givethe project better direction and technical at8istance. " 



1i,!andBottlenecks 

:aTh morl. problo i'wich hae bee praening thegprojet fro 

:•'<'i,i. locino~h:fpte'se hlniec~ptn
ad c expertise,:e~ical 


eay in.... h, dih e~ estabetoi iablcooperative structret 

b: :'each sitethe "groror-should be able to become better organized and 

h' ,. "take charge of the project. Much of the project: success :will depend... ,
 
: - on marketing. Unfortunately th~ishma beenh the most serious problem :: " ?o'):
 

L " r 4 to date with the project. It is still hoped that CAMAN will be of i!; 

' r SSlS ein thi4s sector. However what is 'even more important:is 
-." f-or.tho gowern theroelvs to take command- of .the project and produceu.; .. 

t at-iengiud-t goa). ares toa r'unsepne' pirt h' attempti.ng to w'ork with the growers to achieve these ends. 

,
 > •: : .. : ... ..'::' ,' a t,. .s tes . , ..' .. ' . L k i i::,•.
 
": 2) WoXId Food Prop-am: . . .
 

Despite the problems with the project WF has comleted ":..:i.
 

its co!.nent to the project. 

Ca" Chad has helped the project by tr K."nfo' fr.
 

Ot bmm• nt:­ "_i -

To of the non-AID project inputs
 

.
~~~for t,., reriod October 1,1984 to December 31,1984. The second chHr: ':Ll!: 
-he; maohe Combulative total of the value of non-AID project rnpot. 

.effectiedate of quhe grant but-integrally part of the Africr 

4)d:i/ta-he of a viabirle' op t sC motredesign contribution.
 

http:attempti.ng


- - - - - - - - - - -- - - - - -- -- ----- -

-------------------------------------------------------------------

---------------------------------------------------- ----------

------------------------------------------- ---------------------------------

CHART A. Non-AID Project InDuts ,-1for Month Period ct 1, 984t 

L Itum 	 WP Africare GOC.(2) 

Salarins 	 10125 801 

' : .- ,. -	 -' - -- --- " . .. ------- ? ----- -'- .----"-- - .........-..-....
 

F 	 rill--

Dippeit 	 935708 120 

Total 21,901 	 3005,1,610 

1) 	These figures are based on computations derived from WFP Chad 2452 
(unrch 1979). Theje fijires probably undorestimate VFP's contribution 
i Pl igure taen in charge thu cost oft polivatlvy o1' thf ood u tie' site 

2) 	 Suoaltachrent A 

C•i[A. B. Com.eultjvos Non-AID Ixpdts----- -------------------- ---- ---- eeo-c . ---p.8. .--,----­----	 5r1,:d --

Linoc Itom	 ViP1 Africare GOC
 
-.----.. ---------..-----.--.-.- -." ------------------------­.. ........ 


-~ ,S;.aioa, 12,450 9,397( 

Fring 	 1,494 962
 
"o; -a has60 	 .ak--~---------------------------------------------------------------- ----------,: es.46 

Travel & Lodgrng includes 67,245 4314'5,175 

IF? external trans.­

- ~unlie - 70,195 	 100-1,390 

Cost /Otheru Direct 

;TYinternalz IUi 	 7,1641 13, 7. 7, 4U5 

"otal 	 1 144,60)4 106,446 

f)Pis figunre reflects cosTs of completed privately funded Af ricare 
projects in Chad excluding the packaged aias'ter hes.,pital units. 

B~ 	Local Expenditures. 

Chart C below summarizes local ejxpnditiires char -ed to the project during 
this reporting period. 

8 
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CHART C. 
 VEGETABLE GARDENING ACTIVITY 

AFICARE,'CHA 

BUDGET: COST ELEME:'T 
 BALANCE AT BEGIN?;ING 
OF REPORTING PERIOD 

AFRICARE LIp 

(INCLUDES LOCAL AND 
DESCRIPTION AMOUNT () US) No DESCRIPTIO 

SALARY, Fringe and 
OtherY eOrine aOther Personnel Cots 02.292 65,645 
 02 LOCAL HIRE 

1I-i FRINGE 

20 1 BENEFITS 

SUB-TOTAl 

ilVE] , HOUSING 
f7AND7 3?"'OCATIQN 70,b03 29 HOUSEHCLD
 

FURNISHI,,3j 

30 HOUSING YAII 

NANCE AND 

REPAIRS
 

31 H)U-'I1;0,7'F] 
IRENTAL
 

32 GENERAL 
ETRAVEL 

I
 

33 PER DIDE 
I 	 I 

34 VEHICLE .i'A1AND SER"ICE 

37 	 1INTEU;ATIONK 
I TRAVEL 

38 IRTER:ATIONAl 
_SUBSISTEIC E 

SUB- TOTAL
 



RE/CHAD'S LOCAL EXPENDITURES + 

RE LINE ITE1i LOCAL EXPENDITURES 

RIPTION MONTH Oct. MONTH Nov. MONTH Dec. 

($ i.oo= 463 CFA ($1.OO= 476,19 CFA) ($i.oO= 480.7FA) 
__ _Costs). 

r HIRE 562 475 537 


e
?ITS 107 li 

OTAL 

669 5,i5 5j7 

:HOLD 

NG KAINTE-

AND 951 

RS 

1;, OFFICE 01,560 

L 7 777 302 

I 0 900 

E Rt'AIR 61 155 11 

;ATIUNAL o 0 0 

:ATIONAL
 

;TZ:CE 

W)TAL 88 932 3,724 


BALANCE AT 
END OF RE-
PORTING 
ERIOD
 

TOTAL ( ) tdoes not 

inclute JS
 

1,574
 

237 

SUB-TOTAL
 
1,791
 

64,054
 

95i
 

560 

,OS6 

900
 

247 

SUB-TOTAL 
4,744 66,059
 



EQUIPMENT_ 
71,050 20,852 40 GAXR 

E U 

41 MOT­

50 VH 

51 MOTC 

~152 OFFI
EQUI 

53 OFFj 

54 E UlI 
REPA:RF'? 

SUB-7 

,L013,470 56 iGA RDE 
LP 

63 OFF;C: 

1IfET f 



GARDENING 
E UIPMENT 

MOTOPUMPS 

1,069 217 1,042 
2,328 

VEHICLE 0 0 0 0 

MOTORCYCLES 

OFFICE 
EQUIPMENT0 

OFFICE 

0 

EQUIPMENT 
REPAI R/SEVI,] CE/
RE;TAL MOTO 

PU;,i' O'RATI(:; 

SUB- OTAL 

inPLI ES 

226 

,295 

194 

114 

>31 

632 

256 

1,298 

1,052 

596 

2,924 

1,878 

SUb--hFTAL 

17,928 

)FFICE SUji}'Lhi 54 0 337 391 

;UB-TOTAL 248 632 1,389 2,269 SI,-TC2AL 

111,201 
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J*Eflf,I,,JMU It ;!' ,,1,;D,]; 
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<

COST37, 678--.---2208 -PRFIGHT ,ON,~DIR CT.COS ,--COMMODITIES 
'A 

85 ; INSURANCE 

21: .. 

KAINTENANCE/
94 OFICE"4.. -OPERATIONS 

!i ; 1 
 .ll44' 4. 


INI' LE E I . 

F ( 1 4....5 . I; 58,800 
 36,41. 

I1:1?:T LEVEL 11 

AT0'T L0Qc 239, 60L
 

+ ... . ,ose e . .n. .tur...
 w it t.e n .cess ry sup :orti nc documentation ( nvA.rconre !eadjuwrtors. The qurirtf.rly firL&rcill rer.rt, A.I.D. form 269,. v.;." 
 : it.....1'1.nt to U.S.A.j.D.. on .he -ir.ancia status of this proj ;ct
b,'n ng. Th's dccu.-.n: i!7 only int -r.deito sv-e as an interim report. Th 
Afr.,Lire Badqurters. 

•
: :". '. 4 ', • " ' :::.
 .. .... ..-:, 
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198 
 195 

S 13 
1 

13 
 210 200 72 SLB-TjTAJL 

31,797
 

N'lLOCAL EXPENDa TUR&S 

2,313 
 2,690 
 7,148 
 12, 151
(invcices, 227,457recei..s, etc.) have beer, 'ubmitted in mo!.thly finnc: s reT:rts9 i ben to
b,bAfricare. eadquarter- Form, 2;., O2ffisalcotad, t.e
O 2in
...r.Y !i.or discrerrncy with this* Fcc-e-The mr.Th y , .. rater use-- in this document h.vi leer. dvter7.nvr 'ry 



Attachment A. 

PARTICIPATION DR L'ETAT TONADIEN AV PROJST 
MDAID.AP R5IC PRIODI DE TROIS NOIS ( Octabre Novombre Decembre 1084) 

No IOwS HT PRE S 

I Ali Dj.id 

2 BRlts Rhadlmni Pamald 

S Ada Hassan 

4 Palns Yabd 

I 1opro Kaldy 

6 N"edJim 

7 Dordi Douatoloum 

8 3 Agets k aIllao 

9 Ioamb Betoloum 

10 Xladoun 

IP 2 Agents k Niskini 

12 Kadidja Salah 

13 Biegpad Wdang Raohel 

14 Kahazat Adoam 

15 Badaye Gabriel 

16 lsea Wihanat 

xTAT ?cHADIEN 
40. 


70.000 

26.400 

28.200 

12.200 

12.200 

12.200 

12.200 

12.200 


12.200 

12.200 


12.200 


4.640 


3.600 


3.600 


3.600 


3.600 

155. 640 

PROET AFRICMAR OBSERVATION 
60% 

105.000 Dlreoteuw 

39.600 Adjolat 

42.300 0stion 

19.200 Chef Seotsur 

25.500 Kiskini 

16.148 Ka£lao 

16.148 KaIlao 
27.000 Nallao 

16.148 ils nd 

16.148 Miskind 

13.500 Niskind 

6.960 S.Daotylo 

5.400 SiD&otylo 

5.400 Chauffeur 

5.400 Planton 

5.400 Sxtinaelle 

365.252 pa oire 

Pour 3 mcli (Octobre Novembre Decembre 84) 1095.756 F 
10 1. du ealaire brut sont vernim par 1'Etat. Pour 165.252 IFbrute 
par moje soit 36.525 F x 3 . 1. 

II - B1t3en. - VUknAdUl - Utiliset&on fat rel-

Bltinmnts 540.000 F par triumutre
 

Vihioul. 250.000 F par triiestre
 

Utilia 50.000 F par trimestre
 

Tot~a, 1095756 F + 109575 F + 540000 F + 250000 F + 50000 a 2.045.331 F CPA 

Fait k N'Djameza, 1* 8 Fdvrier 1965 

Le Directeur do la CAWA 


