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I. Summary of Recommendations

A. PRE's initial investment of $160,000 has been fully

justified by results,

B. PRE should fund Phase II of the CIPS Program (F.Y. 1985)
with the following caveats:

-- The $11,000 earmarked for software in connection
with PROPSPIN should be re-allocated to other
activities;

- The program recommendations in this evaluation
should be given serious consideration;

-- Clarification should be obtained as to why PRE is
being asked to fund the entire amount requested for

office rent.

C. Early in F.Y. 1985, CIPS participants and UNIDO should
develop a Long-Term Strategy and Action Plan centered on the
establishment of an Eastern Caribbean Regional Investment
Development office in the United States, and should aggressively
approach bi-lateral and multi-lateral funding agencies for

support.



I1I. Performance Criteria

Whether or not there is a credible "model™ that might be used
as a framework for evaluation of the CIPS program is arguable.
Investment promotion is as much an artform as a science. Methods
for the achievement of goals can be highly individualistic and
pragmatic.

However, there are a number of performance criteria that may
be used as the basis for evaluation. These criteria include the
following:

1. Stated Goals and Objectives.
2, Quality of Training.
3. Strategic and Tactical Planning.
4. Selection of Target Audiences.
5. Consistency and Quality of Approaches to Investors.
6. Number of Contacts made.
7. Consistency and Quality of Follow-Up.
8. Number of Prospects Seen.
9. Support From and Coordination With Home Government.
10. Quality of 'Deal Sense' or Project Orientation.
11. Number of Prospects to Visit Country.‘
12, Number of Investments Secured.
Obviously, in a program such as CIPS -- which is designed for

investment promotion 'beginners' -~ the first eight of the above



performance criteria will be far more relevant than the last
four.

As the CIPS program matures, and participants bccome
increasingly sophisticated and knowledgeable, AID should expect to

be able to progressively apply performance criteria Nos. 9 through
12,



1II. The UNIDO/CIPS Project

CIPS -- Caribbean Investment Promotion Service -- is a
program carried out under the 2egic of UNIDO, the United Nations
Industrial Development Organization, located in UNIDO's New York
offices. CIPS is part of a UNIDO global program of investment
promotion founded in 1978,

The program is designed to train nationals of developing
countries in the planning and techniques of foreian investment
promotion, and to provide expert counsel and supporting services
on a pooled basis. UNIDO believes that (a) formal and on-the-job
training (b) collegiality and (c¢) access to shared consulting and
supporting services makes its program highly cost-effective.

The CIPS program, now nearing the end of its first
operational year, was conceived to assist countries of the
Caribbean basin. Participants include Antigua and Barbuda, st.
Catherine's and Nevis, Belize and Dominica. The program has been
supported by grants from US/AID, the Caribbean Development Bank,
the United Nations Development Program and by UNIDO itself. The
participation of two additional countries, the Bahamas and
Colombia, has been funded by grants from the World Bank.
Ecuador's participation has been financed by the AID Mission in
Quito.

All these countries work together and share common services.

However, this evaluation is limited to Antigua, St. Catherine's



and Nevis, Belize and Dominica =-- the four full-time members of
the CIPS program.

The evaluation describes the CIPS program in three phases, as
follows:

- Phase I: Start-Up -- the First Year.

In this phase, country representatives are
stationed at UNIDO offices in New York. An
orientation program is conducted for country
representatives and also includes home country
personnel who will be responsible for
'backstopping’' New York-based personnel. At
UNIDO's New York office, invesument promotion
representatives undertake a range of activities
designed to identify and make contact with
prospective investors.

- Phase II: The Second Year Proposal.

This phase comments on UNIDO's request for funding,
which is designed (a) to continue the activities
begun in the first year (b) to expand a number of
these activities and (c) to introduce several new
activities.

- Phase III: The Future.

This phase centers on recommendations concerning
the continuance of the investment promotion
activity after the termination of PRE funding.



IV. Phase I: Start-Up — the Pirst Year.

A. The Background.

In October 1983, the Bureau for Private Enterprise made
a grant of $160,000 in support of the CIPS program. Other donor
agencies were the Caribbean Development Bank ($74,580); the United
Nations Development Program ($56,500); and UNIDO itself
($55,935).

Four Caribbean countries were participants~-in-residence in
the CIPS program as of October 1983: Antigua/Barbuda, Belize, St.
Kitts/Nevis and Dominica. The Bahamas joined the program in
January 1984, with funding from the World Bank. These countries
stationed investment promotion officers at UNIDO's New York
headquarters. In addition, a range of activities is conducted in
order to ensure that 'home country' ministries and agencies are in
tune with and responsive to the U.S.-based investment promotion
efforts.

This evaluation of Phase I is based on (a) reading file
materials provided by PRE and UNIDO; (b) attendance at the CIPS
meeting in Antigua, July 23-24, 1984; (c) discussions with
Participants (see Appendix) both during and after the workshop;
and (d) further extensive discussions with UNIDO personnel in New

York City ané Washington, D.C.



B. Objectives of the Program.

According to the initial UNIDO submission to AID, CIPS
was conceived to achieve the following objectives:
- To provide direct access by Caribbean investment
promotion officers to specific groups of North
American businessmen most likely to be receptive to
the opportunities available; and
-- To help the Caribbean nations take full advantage

of the contacts by assisting them to develop and
apply necessary technical and promotional skills,

"By grouping countries and thus pooling advisors and
supporting staff, as wéll as other facilities, operating and
training costs per coﬁntry are minimized," according to UNIDO.
"This®, it says, "is a crucial advantage when it is recognized
that to establish a separate national office in New York costs
around $3-500,000 per year. Many of the smaller nations could not
afford or justify such expenditures at this stage of their

development.*”

C. The Program.

Of the eleven months that have elapsed since October,
1983, a minimum of three months was required to make arrangements
for the four countries to send representatives to New York, and
for these investment promotion officers to locate suitable
pPersonal housing and "settle in" to their new environment.
Therefore, this evaluation is based on not more than eight months

of operational experience.



The following is a sampling of the types of activities

undertaken by UNIDO and the participants in the program over the

course of these eight months:

(a)

(b)

A month-long orientation program. Based on a review of

the curriculum, it would appear that this would be of
substantial value to perscns being exposed to the basics
of U.S. industry and to investment promotion for the
first time. For example, included in the curriculum is a
valuable segment on international negotiating skills
conducted by Professor A. Kapoor, whose work is well
known to this writer. Participants in the orientation
program include not only the N.Y.-based investment
promotion officers, but also officials of the home
governments. This provides valuable training for those
who will be "back-stopping® the investment promotion
officers at home. It also familiarizes these
"back-stopping” officials with the work of and pressures
on N.Y.-based promotion executives.

Attendance at Trade Shows and Promotional Events.

Participants have attended ten trade shows, including
Wescon, a major electronics event. Participants have
also attended numerous CBI promotional events sponsored
by the U.S. Department of Commerce and by private
organizations. While the writer is of the opinion that

trade show and seminar attendance is frequently



(c)

overdone (industry shows tend to be most useful when
they correspond to rarrow promotional targets) these
events undoubtedly have value for the beginner in the
U.S. investment promotion field. Moreover, one of the
CBI-type meetings provided an opportunity for the
participating smaller Caribbean countries to plan and
execute a joint exhibit -- an approach that reflects the
UNIDO conception of pooled resources. These exhibitions
are useful ways for those who are relatively
inexperienced to begin to build networks. Discussions
with a number of the participants confirm that this is
indeed the major value of attendance at trade shows and
similar events.

List-Building, Direct Mail, and Follow-Up.

Participating countries have bequn to learn how to use
the various commercial directories and databases to
build sectoral and other lists used in direct mail
promotion. Each participant has carried out one or two
direct mail efforts over the life of the program thus
far. Most of these were targetted to textiles/garments,
agribusinesses, and electronics. Direct ﬁail thus far
appears to be yielding a more or less acceptable
standard of response -~ i.e. 1-2% -- and most
participants appear to be conscientious about telephone

follow-ups and, when indicated, personal visits.



- 10 -

(d) Literature Preparation.

All of the participants have written, designed, and --
with the help of UNIDO -- printed leaflets, folders and
other materials especially focussed on prospective U.S.
investors. The standards of quality revealed in these
materials is uniformly high. This literature is used in
direct mailings and as give-aways at trade shows and
other similar events.

(e) Country Strategy and Action Plan.

Each of the participating countries has developed a
strategic document as an initial step in the investment
promotion process. These plans set out the
participants' initial conceptions of promotional
targets; strategy, tactics and media; and assistance
required fram their home governments. These early plans
will obviously require refinements over time. However,
they have current value, especially considering that

they have been prepared by new starters in the field.

D. Evaluation.

In my view, the first year of this prograﬁ has amply
demonstrated its potential value. It has begun to meet its stated
goals, albeit that the improving promotional techniques and
conducting effective programs of investor outreach is a continuing

learning process.



There are a number of very tangible out-puts from year one.
Professicnal~-looking literature has been produced at low cost.
Sect@ral prospect lists have been compiled and used. Direct mail
letters are professional in look, tone and content. Follow-up has
>een more or less uniformly aggressive. Some 2,500 pieces of
lirect mail have been sent. Some 750 phone calls have been made
ln follow-up to these mailings and to participation in trade shows
\nd other special events. These phone calls have yielded 30
>ersonal interviews., From theses, 13 companies are said to be
ieriously considering personal visits to one or more of the four
‘ountries involved in ‘the CIPS program.

These are the quantitative outputs. However, at this very
‘arly stage of the participants' development, qualitative out-puts
re just as important. The four investment promotion executives
ave, through formal training, on-the-job doing, and the sharing
f information and insights with one another, begun to get a feel
oth for the U.S. market and for the tools and techniques of
nvestment promoticn.

The kind of training being offered to participants in this
rogram is not available anywhere else in the worldf UNIDO is
bsolutely correct in stating that @ the cost of establishing an
ndependent investment promotion office in New York is
onservatively between $300,000 and $500,000 annually, without the
osts of consultants, space advertising and outside public

elations assistance. These costs are of a magnitude that



probably precludes any of the four participating countries from

attempting to 'go it alone'. It is against this background that

the CIPS program must be judged to be highly cost-effective for a

first year operation.

During its first year, however, the program has suffered from

several shortcomings. For example:

More emphasis needs to be placed on methods of
stregthening the home country institutions of the CIFS
participants. Their attendance at the orientation
course represents a valuable start in this direction.
Further progress will depend in part on availability of
personnel and funding, and both problems are addressed
in the Phase II proposal. Participants have not always
received the degree of support they require from their
home countries. This may be partly due to a lack of
either understanding or sympathy on the part of the
home country institution. More often, however, it is
probably more attributable to the lack of personnel at
hcme. This underlines the importance of providing
further training for home country personnel, and for
institution-building in general.

In the CIPS program -- as in most other programs --
there is a tendency to encourage the use of computerized
data. There 1s no question but that the computer can be
a powerful time-saver. There is also no question but
that participants in the CIPS program need to learn how
to use computer-power effectively. Rowever, the
computer is no substitute for painstaking prospect
development. 7The business of investment promoticn can
not be wholesaled. It is largely a one by one by one
process. And it should be based, not only on numbers of
mailing lists, trade shows, letters, phone calis and so
forth. It should be based substantially on a kind of
mind-set, a nos2 for developing specific projects which
will appeal to business people, and then seeking out the
two or three or four companies to whcm such projects
might logicaly appeal. This is more akin to success:ul
entrepreneurism than 1t is to ccmputer programming.
While both have value, the ‘entrepreneurial flare' is
pivotal to successful investment promotion. It is
recommended that CIPS participants be exposed to
entrepreneurial thinking through both formal and



informal training approaches. This recommendation is
expanded later in this evaluation.

The first-year program has perhaps not been as selective
as it will become with more sophistication on the
subject of (a) which industries to target and (b) which
trade shows and other promotional events to participate
in. The minimal human resources available in New York,
coupled with the enormity of the U.S. market, underlires
the need for the most effective possible management of
time. With more experience, it is probable that
participants in the program will be able to more
narrowly pinpoint the sub-sectors that have the highest
potential for their respective countries, and/or in
which there are specific projects, and to carefully
limit their involvement in conventions, exhibitions, and
so forth, in favor of a more direct-line approach to
prospects.

Despite these shortcomings, however, the writer does not have
the slightest doubt tﬁat participants in the program are well on
their way toward achieving the program's objectives. The CIPS
representatives in New York are, by and large, a highly motivated,
intelligent and articulate group. They are just at the beginning
of what appears to be a very steep learning curve. They are
receiving a type of on-the-job training available nowhere else in
the world. It is the writer's view that PRE's investment in the
first year of the program has been fully justified by the

results.
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v. Phase II: The Second Year Proposal.

On August 27, UNIDO submitted to PRE a report on its activities
and achievements during the first year of operations, along with a
funding request to cover the second year. This part of the
evaluation is based on a review of this funding request,

pPlus extensive discussions of the proposed program and budget with
UNIDO officials.

Total funding of $725,485 (original program: $345,595) is
being sought for FY 1985. PRE's requested contribution to this
total is $526,750. As, this represents a more than threefold
increase over the original grant, it is appropriate to examine the
budget closely.

The increase of $368,170 between the original funding request
and the budget prepared August 27, 1984, is accounted for as
follows:

- AID's contribution to 'Project Personnel' has risen from
$96,000 to $202,000, an increase of $106,000.

-- AID's contribution to 'Training' has risen from $43,580
to $129,400, an increase of $85,820.

== AID's contribution to 'Equipment' has risen from $19,000
to $95,250, an increase of $76,250.

== AID's contribution to 'Miscellaneous' has risen
marginally fram $34,000 to $39,500.

-— AID's contributicn tc the 13% UNIDO Project Service cost
has risen from zero tc $60,000,

These increases are attributable to the following:



2.

3.
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Project Personnel

PRE is asked to fund one part-time advisor (@ $26,500)
and an'indeterminate number of consultants (@ an
aggregate of $45,000). PRE is further requested to fund
two secretaries (@ $52,000), as opposed to the three
funded by the original grant (@ $72,000); one research
assistant (@ $28,000) as opposed to $24,000 in 1983; and
one program assistant (@ $26,000), not originally
budgeted. 1In addition, PRE is asked to provide $24,500
to cover travel by UNIDO personnel to and from the
Caribbean and to and fram other areas, for example, the
Far East.

Training

PRE is asked to fund six fellowships (participants’
stipends) @ $56,900 total, as opposed to five stipends
originally, €@ $43,580. PRE was not asked to fund
participants' travel in the criginal request; this is
now budgeted at $42,000. Travel and per diem in
connection with Study Tours is being requested at
$30,500, as a new item.

Equipment

PRE is requested to fund $95,250 in vear two as opposed
to $19,000 in the original budget. Most of this
increase is accounted for by 'office rent', which waé
budgeted at $10,000 in the original request, but has
risen to $60,000.
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4. Miscellaneous

This category has risen marginally (from $34,000 to
$39,000) but includes a number of objects of expense not
specified in the original budget.

S. UNIDO Project Service Cost

This is expressed as a proportion of the total (13%),
and so rises as the total rises. In the original
funding, PRE did not finance UNIDO's project cost. It
is being asked in the August submission to fund $60,000
for this pur?ose.

Most of the above items =- and the largest proportion of the
increase of F.Y. 1985 over F.Y. 1984 -~ are directly tied to
expansion of the current program and to program ideas which are
new in the current funding request.

Of those expense items that are NOT related to program, the
largest single item is office rent. UNIDO explains the increase
from $10,000 to $60,000 in two ways. First, UNIDO's rent has been
increased during the year. Secondly, and more significant, UNIDO
claims that PRE was never charged its proportionate share of
office rent, and that the large increase is merely to correct a
situation which should have been corrected earliet.' Why the
original request was so low is not known; however, it seems
reasonable that four or five participants, plus a share of common
Space, would add up to approximately 3,000 square feet, and that

the rent should be in the neighborhood of $20 per square foot.



However, it should be noted that PRE is being asked to fund
all of the rent costs for the project.

The second substantial item NOT related directly to program
cost is the $60,000 UNIDO Project Service Fee. It is understood
that PRE elected not to fund this item in the original grant for
‘policy reasons'. However, in light of the fact that PRE does not
contribute to the salaries of the Director, Associate Director or
officer~-in-charge of the program -- whose costs are borne by UNIDO
-- PRE may wish to reconsider.

Other substantial increases in the second year budget request
are directly tied to expansion of existing programs or
introduction of new program elements.

While the second year proposed program will continue all the
activities begin in Year One, a number of new initiatives have
been suggested. These include the following:

1. UNIDO will mount a major Caribbean Investment Promotion
Meeting in Barbados from 22-25 October, 1984. Because UNIDO
Projects a substantial attendance from the private sector -- not
only U.S., but European and Far Eastern as well ~- this event is
recommended as potentially valuable. 1Inter alia, it will provide

i wrl the ogeemtL Y
Caribbean investment promotion executive e progr to

meet prospective investors face-to-face. It will also provide an

important impetus for the preparation of more project-specific,
rather than country-specific, materials,
2. UNIDO intends to supplement existing country-oriented

and to-be-created project-specific literature by developing a



number of videotapes. This recommendation is supported; however,
it is suggested that these videotape segments should be directed
toward specific industrial or agricultural sectors and

sub-sectors, rather than focus on the respective countries alone.

3. Persons responsible for home country backstopping of
N.Y.-based investment promotion personnel have not yet received
training in investment promotion. To remedy this, UNIDO intends
to include these persons in the Fall 1984 orientation program.
This recommendation is fully supported as being a necessary
ingredient in the strepgthening of home country institutions.
Similiarly, this evaluation is supportive of the provision of
additional funds to enable N.Y.-based promotion officers to travel
to their home countries more frequently. This can only contribute
positively to the building of stronger relationships and better
mutual understanding between N.Y.-based and home-based
executives.

4. CIPS is now making increasing use of the various general
and region-specific databases, both for output and input. Linking
these databases via modem is an excellent suggestion, providing
that the I.P. executivé;-continue to make use of this resource.
Similarly, the idea of increasing the emphasis on Qpecific
projects and specific sectors is £2llv endorsed. This is at the
heart of any effective procram of targetting and is one of the
best methods of ensuring that scarce resources are used
effectively. However, this evaluation is not at all certain of
the value of the "PROPSPIN" suggestion. The reasons are as

follows:
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(a) While only a small amount of additional funding is
required for this specific purpose ($11,000), it
needs to be evaluated in terms of participan:s'
time and priorities.

(b) There is a potentially counter-productive tendency
in the investment promotion field to rely too
heavily on computer-generated data. PROPSPIN
software is designed to enable users to do
preliminary financial analyses of specific
projects. But perhaps the cart has been put before
the horse. CIPS participants need to learn how to
identify viable projects and then prepare project
profiles. A computer can not do this job; a person
has to do it. Only after the fact -- once a
project has been identified -- can a computer help
to evaluate it. Even here, the numbers of
potential projects arising from the CIPS countries
will be small enough to enable an investment
promotion officer with a calculator to accomplish
much the same objectives. Moreover, project
profiles need to be prepared by those who are
in-country, not in New York, where the software
would be. What is suggested is that (a) at this
early stage of development, CIPS investment
promotion officers in the U.S. do not have great
need of a computerized financial analysis tool such
as PROPSPIN, and (b) home-country as well as
U.S.~based CIPS participants should be given
training in project identification, project
analysis and project preparation.

5. Similarly, UNIDO's suggestion that time be devoted to a
program designed to find markets for surplus plant and equipment
seems questionable in terms of participants' priorities. It is
the evaluator's view that this time might far better be devoted to
other activities.

6. This evaluation strongly csupports UNIDO's proposal %o
holéd a number of Joint Promotional Events. These are likely to be
cost-effective because of resource-sharing; and the ideas proposed

are worthy of serious further exploration.
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7. As noted in the UNIDO submission of August 27, 1984, the
Government of one of the CIPS participating countries (St.
Catherine's and Nevis) has proposed assigning a second person to
the UNIDO office in New York, to provide depth which other
countries do not enjoy (in addition to training two people rather
than one). The home government would continue to pay the local
costs of the person's salary. This should be tried on an
experimental basis, with a careful record kept of contacts,
mailings, phone follow-ups, and so forth, to afford the basis for
a reasonable comparison with other countries' output at the end of
the vear.

8. These and the other program e&pansions and new
initiatives proposed by UNIDO fully justify the need for
additional part-time advisors and short-term consultants.

9. Beyond the ideas submitted by UNIDO, it is suggested
that three other training ideas might be explored. These are:

(a) Entregreneurshig. Participants would benefit from
exposure to the 'lateral thinking' of successful
entrepreneurs. A free-standing course, or an

addition to the existing orientation program, could
be developed.

(b) Corporate Criteria and Decision-Processes. The
more CIPS participants know about how and on what
basis investment decisions are actually made, the
more relevant will be their approaches to U.S.
corporations. CIPS participants need to be excosed
to the way companies of different tvoes and sizes,
and in different kinds of businesses, develop their
investment criteria, evaluate possibilities angd
make decisions. This could be accomplished through
a8 program of short internships in-company, or by
arranging for a panel of corporate 'presenters' to
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participate in the orientation course. This
material would also be valuable for in-country
backstopping personnel.

(c) Salesmanship. A number of the current CIPS
participants have indicated their need for training
in the techniques of effective sales, including
prospect development, telephone approaches,
letter-writing and so forth. This could be a
valuable addition to other types of training,

10. UNIDO estimates that 7,500 to 10,000 companies will be
contgacted by CIPS representatives during Phase 1I of the program.
It further estimates that these contacts will produce a minimum of
100 companies who are seriously interested in investing in the
region. Of these, S0 will decide to visit the prospective
investment sites for personal evaluation. Depending on the
quality of contacts, 7,500 approaches should yield, say, a 2 per
cent return, or 150 companies with a genuine interest in exploring
investment possibilities in the region. Of these 150, it is more
likely that 10 per cent (15) will want to take matters further for
a personal visit. However, this figure would be expocted to rise
where companies are being contacted for the second or third time,
or where specific project ideas have been presented. Therefore,
the figure of 50 visits for personal evaluation is well within the
range of pessibilities.

11. The CIPS Phase II program should be as thoroughly
integrated as possible with the comsinuztion of the P/DAP program,
in respect of both investor search in the U.S. and eliewhere, and

institution-building back home. UNIDO should investicate the
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possibility that institution-building funds might be available
under the current P/DAP budget. Coopers and Lybrand have been
awarded the contract for continuation of this program, and a modus
operandi should be worked out between this firm and CIPS

executives.
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VI. Phase IIXI: The Puture

Assuming a phase-out of PRE funding after FY 1985, the
following is recommended:

Beginning in the very near future, CIPS participating
governments, with the help of UNIDO, should prepare a Long-Term
Development Strategy and Action Plan for the Eastern Caribbean.
This should envision the establishment of an Eastern Caribbean
Regional Investment Promotion office in New York or Miami. Those
governments not now participating in the CIPS program should be
encouraged to collaborate in this pPlanning exercise.

Once the planning has been completed, approaches should be
made to prospective donors. ‘*hese include AID/LAC, CDB, UNDP,
IDB, OAS, and the World Bank. The objective should be to obtain
secure funding for a period of at least five years.

It is believed that prospective donors would find attraction
in the concept of 'friendly competitor' nations willing to pool
their resources in the interests a cost-effective regional
approach. While regional approaches have not been notably
successful in the past, the smaller countries of the Eastern
Caribbean have a great deal more in common with one another than
the countries of, say, the ASEAN region. Moreover,-it is doubtful
that individual Eastern Caribbean countries would ever be in a
pPosition to commit the resources reguired to fund independent

operations overseas.
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This request for funding should be closely coordinated with
the continuation of the P/DAP program, being carried out by

Coopers & Lybrand, with funding from US/AlID, Barbados.
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Cve> the ;ast three Jeass, the Soverzmeat of Dominica
has e=derked <Pou & irosranme of diversifying the
courtry's ecozory, ig vill =ake our Jeodle less
dererdent or *triculturel crops which »>¢ very
Yulnerabdle to strong wvind,

r:iring the shove pericd the Dominics szdustrial
Jdevelcyrens C3r70re%ion was get v 224 sizce {tg
establish=ent i+ hes schioved :n.gied Sesilts, This
in 20 32811 seaeyne “as been dus to ¢ tTeaezdong
Rely given to =Y floveranent th-oueh INC, :in the aress
of Trainizg a=g Pro=:tiocn of 7oreisn Izvestument ia
S1= country.

WIIXC, I2S - Ni ssgieted inmeasuradly fro= 1981 . 1983,
azd the Cariddean Tavestuen Sromotion Serrices under
the UNIDO u=bdrells h8s continued to 4o 80 less, “Y{thous
this joint Aoprosch, {% would be irrossitle for small
econory states liks Dominica to have » FTesence in
North i=eri-a at this level,

My Goverom nt is confident that wish the 7IPS o place
Nur oblec’.ives of Industrial and Eccnomie Jevelopment
will better de Served, 4s g result, wve offer our
blessin=s jig Jour search for funding for an exterded

and exranded PToZTi=ve under the usdrella of NIXC.
Bezt rega-ds.
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Ilsc July, 1984,

Mr. William R. Millager,

Director Designate,

UNIDO Investment Promotion Service - North America,
821 United Nacions Plaza,

New York, N.Y. 10017,

Dear Sir,

Reference is made to your letter of 6th June, 1984, concerning the

second vear nlans for the Caribbean Tnvestment Promotion Service (CiPS),
North America.

We are pleased to inform you that St. Kitts and Nevis will continue
to support and participate in this very important gprogramme.

Ve are of the opinion that our participatic: could be mace more effece:
if we were abie to have at least two officials base. at CIPS-NA offices.
We have been told that the issue of the need to have an additional person
was discussed at the recently concluded meeting in Antigua.

We have also been informed that there is a sossibility that at least
one country now Participating in the progra:=se viil not be continuing for
the second year.

Ve have placed » considerable amount of confidence in this programme
and intend 20 seek to maximize the benefits from such an institution. As
4 consecuence, therefore, in addition to Mr. Hare, whom we have decided
=“ill continue hie carticipation with the second vear of the programme, we
=CUIC alsc lik2 CO nominace é Mr. Renrich Zaneruc. currenciy working in
duz Ministry of Foreign Affairs. to vork along with Mr. Hart in CIPS-NA
ip New York.

Yours faithfully,

Kennedy A. S:mmonds
Frime Minister.

cz. Yon. Kugh Yevliger, Minister of Agriculture, Lands, Housing & Cevelosmen: .
Yis Excellency Br. William fderbert, Amtassador Extraordinary § Fleriprientiary
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th September, 1984

Mr. Millager

Director

UNIDO Investment Promotion Service
821 UN Plaza

New York 10017

Usa.

Dear Mr. Millager,

Thank you very much for sending Mr. Roy Clarke to
St. Vincent and bringing me up to date with the aims o Objec
and functions of the Caribbean Investment Promotion Service.

My Government is pleased to participate in the work of
CIPS. The promotion of industrial investment is high on
our agenda. We will be pleased to get involved in the pro-
gramme as soon as possible and are anxious to participate in
the orientation programme in November, To this end, I will
nominate the new Chairman of our Development Corporation,

- Oswald George, and one other person who will be based in
New York and whose name will be surplied later.

I am anxious to know how much continuity will there bde

in the UNIDO/CIPS project so that we may assess one long ter
Strategy.

Yo sinc

James Mitchell
Honourable Prime Minister/
Minister of Finance and Fo:
Affz2irs,
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Dear M-, Mllager,

Ve are pleased to learn adout the efforts your office
have sxde in recent years to 433ist developing countries
to iazrove heir C8 adbilities to desl vith the Sany aspects
ol indusipial developaent, The estadlisheent of the Caribdeas
lavestaent Promotion Service (C1IPS) 13 of special interest
to Creoads as iodicated during the consultaticn seeting ia
Antigus last July,

This letter 1s in further support for the continuatiom
anc sirergthening of the CIPS, as ve Delieve that Crenads
can benefit substantially froms participsting in the prograanve,
largely because of our licited financiel res:urces and the
neegd to strengthen tne skilis of Grenadfans who deal with
this isportant aspect of naiiosnal develojaent,

In tnis regard, ve are in the process ol upgrading our
insti®usiona} capadility for Incustrial evelozgent, sc as
to0 proviae a éne-stop sireamlined structure to handle this
iaportant Sector,

Ve feel that eur particinyation in the CIPS could assist
g-tatly {n some of the overseas elecenis of our operations.

Ve will therefore tleazt te senc at leas: one pesson
€ zariicizate in e cne sinin Orientatisn Se:z.zss in
ROveider, Bizause cf <.¢ snirage 02 rainec sersoanel, we
81y rave to tettle for furtier participeticn during the
£irst year or. a noniercsicent tasis, Under tus arrangecent,
Senior 0fficers from Srenada wouic naxe periodic visits to
ik CIF3 for cisctustions and Ecetings with prossective ine
vesiore lzzniified by y:ur offize. In tnis vay, Srenada's
cevelorment {nstitut:ons could Lave a 1link vith the sajor
investzent cenzires through UNIDO's nezwork of offices around
the vorld.

It is our uniers:anding tnat a1 financial arranrezents

O _oover cost o0f lrezaca's particization, as outiinecd adove,
vill be covered by tne funding you nave arrarged with USAID,
UNDP, CDB and UNIDO and we look roreard to hearing froe you
Trerer wemes wiws g nNecessary cetaiis car oe wvorses out,

Yours Fai wlivlly,

on-oa..---ccloco.i.o.
Ko Couishshank
Yearer for Agry
Kastura: Resources and
insussrigl avelozsent


http:ciscusslo.na

g@ UNIDO

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

PRESS RELEASE

FOR USE OF INFORMATION MEDIA =
NOT AN OFFICIAL RECORD

IDO/1066
11 April 1984

CARIBBEAN INVESTMENT SERVICE OPENED BY UNIDO IN NEW YORK

(As received from the United Nations Information Centre,
Washington, D.C.)

Dr. Abd-El Rahman Khane, Executive Director, United Nations
Industrial Development Organization (UNIDO) announced yesterday at
a luncheon meeting of members of the United States Chamber of Commerce
that, assisted by UNIDO, Caribbean nations are launching new promotional
activities aimed at potential investors in the United States and Canada.
The six-months-old Caribbean Investment Promotional Service (CIPS),
already incorporates official investment promotional offices of Antigua
and Barbuda, Bahamas, Belize, Dominica and St. Christopher and Nevis.

CIPS has been established by UNIDO and the participating govern-
ments in co-operation with the Caribbean Development Bank, the United
States Agency for International Development and the United Nations
Development Programme (UNDP). The Caribbean countries expect CIPS to
help them attract American and Canadian investments, technology and
know--how, management and financial resources.

The Caribbean representatives operating within the CIPS assist pro-
spective investors and other interested parties by providing information
on specific investment and other business opportunities, as well as on
investment incentives, procedures and business conditions. They also
help North American businesses to establish personal contracts in the
host countries in both the public and private sectors.

An early milestone for CIPS will be a Caribbean Investment Pro-
motion meeting to be held in Bridgetown, Barbados, in October 1984.
The meeting is being organized by the Investment Co-operative Programme
of UNIDO, together with several other participating organizations.

The Investment Co-operative Programme, based at UNIDO headgquar-
ters in Vienna, identifies industrial investment and co-operation oppor-
tunities and organizes investment promotion meetings on a global basis.

It is also tied into related activities in the United States and Canada,
having information exchange links with Caribbean/Central American Action,
the overseas Private Investment Corporation and the Canadian International
Development Agency, among others.

VIENNA INTERNATIONAL CENTRE TELEPHONE: 26 31/3330, 3331 )
2-1400 VIENNA, AUSTRIA, P.0, BOX 300 TELEX: 13RAR12



Unique in its regional focus, the Investment Co-operative Pro-
gramme has been set up under the umbrella of the UNIDO-sponsored Invest-
ment Promotion Service-North America, which has been operating in New
York City since 1978. The Investment Co-operative Programme has the
same mission: strengthening the capacity of developing country nation-
als to effectively promote industrial development through joint ventures
and other types of industrial co-operation. The on-going Investment
Promotion Service-North America has provided orientation, training and
technical assistance to over 100 investment promotion officials from
nearly 40 developing countries. 1In addition to these benefits, directly
traceable investments resulting from Investment Promotion Service-North
America activities total more than US$ 150 million.

Additional investment promotion services of UNIDO have been opened
in Brussels, Cologne, Paris, Tokyo, Vienna, Warsaw and Zurich.
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