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I, PERFORMANCE OF KEY FNPUYS A!JD ACTION AGINTS
A. INPUT OR ACTION AGENT N. PERFORMANCE AGAINST PLAN C.MPORTANCE FOIL ACHIEV Mq

TRTYEITS oo ll_PRoJCCT punponE (x)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY Facvony | SATISFACTORY |gyaAnDING J|LOW ] MEOtUM HICH
AGCHNCY t 2 3 4 s o 7 \ 2 3 y) s
' Michigan State University X X
2,
),

Comment on key factors determining rating

The quality of personrel furnished under contract and timeliness of their
assignments .- the achievement of overell objectives.

1 2 3 4 ] ] 7 1 2 ] 4 ]
§. PARTICIPANT TRAINING X X |-

Comment on key lactors determining rating \

Type of candidates selected - their value to meet future project ‘goals after
termination of contract - tdming of training in relation to program objectives.

' 2 3 4 L] ] .7 [} 2 3 L] 8

X X

5. COMMODITIES

Comment on key factors determing roting

Equipment purchased under contract was poorly organized by the University -
delivery was delayed and poorly controlled - many small shipments were made
rather than one consolidated consignment.

o) PERSONNEL R
6. COOPERATING X X

COUNTRY I~
b. oTHER

14 -
CL»mrnan! on L.O" ’OC'O'l Jclcvminin yialin
i ¢

Personnel assigned to this project”were satisfactory and exiremely important to
achieving project objectives., In certain areas key personnel were not available
at time of arrival of U.S. specialist.

7. OTHER DONORS

{See Nexe i’ogc for Comments .on Other Donars ) T
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A. QUANTITATIVE INDICATORS
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1. .
Improve the organization at
BAC

COMMUNT:

The contractor was able to bring about a reorpanization
of the Experiment Station and Balcarce Agricullural
Collepge (BAC) so major departments were csbablished.

2,

Curriculum Development

COMMENT:

All areas of teaching were influenced by contractor but
special menticn should be made of increased efficiency
in teaching Agricultural Yconomics, Agricultural
Engineering, Biological Sciences and Soils.

3. L
Coordination of teaching, .
extensgion and research

COMMENT:
Greater cnordination between three areas could be
observed at the conclusion of the prcject.’
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IV. PROJLCT PURPOSE

A. 1, Stotement ol purpose dy currontly envisaged,

2. Some us in PROP? [X] YES D NO

To develop a "land-grant" college which combines research, extension and teaching.

g. 1. Conditions which will oxist when
ubove purpose is ochieved.

2. Evidence to date of progross toward thase conditions,

Institution will be firmly
established -nd self running -
with locally recruited staff
in fields descyibed in III.B.2.

Since termination of contract, BAC has continued
to function on its own, reasonably well staffed
in bagic courses, plant production and animal
production, but with improvemenis still pending
in.agricultural engineering.

V. PROGRAMMING GOAL

A, Statemont of Programming Goal

Improve quality of training in agricultural sciences available in Argentina.

8. Will the achievement of the preject purposo make a significant coni-ibution te the progromming go- !, given the mognitule ef tha notionol

psoblem? Cite evidence,

Yes. Will serve as model as one of key institutions in its field, despite
minimal number of graduates compared te national requirements. Several of
the natidnal universities are adopting jnnovations that were introduced at

van



