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-. NAMEIb. CONTRACT. OASA OR3 VOL.. Ar.. NO. 

,Michigan State University" Contract,.ID/la-245 

_____________ 1.NEW AM~OWS PRPO~SED AND REQUFSTED AS A RESULT OF THIS EVALUATIONl 
A. AtCTN (I *B. LIST OF ACTIONS ACTIONCC. -P-OOSEfUI AID/W HOST - COMAPLET19N DATI: 

None. 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT Oil ACTION AGENT n. PLRtF'r|IMAtNCE AGAINST PLAN C.IMPORFTAHC7 Fr1 AC)IILVIJI( 

CONTRACTOR. PARTICIPATING 
--

AGENCY OR VOLUTR 
UNSAT -IS. 

SAIFCTTIN I~~on 
PI'Jt:CT P1UFI'c6Co_(x

LOW _~ U HIG_ 
AG1NCY . 2 3 4 5 71 1 3 4 _ 

'--Michigan State University X X 

2. 

Comment on key lactors determining rating 

The quality of personrel furnished under contract and timeliness of their 
assignments.- the achievement of overall objectives, 

4. PARTICIPANT TRAINING 7 

Commenr on key facors dJetermiliing rating xType of candidates selected - their value to meet future project-goals afeir 
termination of contract - timing of training in relation to program objoctives. 

5. COMMODITIES XI
 
Comnent On key (ocors determing roting 

Equipment plurchased under contract was poorly organized by the University 
delivery .as delayed and poorly controlled - many small shipments were made 
rather than one consolidated consignment. 

3 52 8 7 

6. COOPERATING PLSONN FL X X 
COUNTRY I -" 

Cemmenl on key lactors Jdeermin int ioling 

Personnel assigned to this project' vere satisfactory and extremely important to 
achieving project objectives. In certain areas key personnel were not available 
at time of arrival of U.S. specialist.
 

37. OTHER DONORS 
 . 1 I 

(Se Ne. Page.for Comm.ru.o Other Oonors) 
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11. 7. Conlinuedl Comment on key foctor determininIg ruling of O1her Donors 

III. 	 KEY OUTPUT INDICATORS AND T/,RGTS 
T AItGF (I"rtfa./Rfir M/mounf)

A. QUANTIl ATIVE INDICATORS	 I~U I fFOR MAJOR OUTPUTS 	 LATIVI. , . ....... ,.:. ,'''I1. . r. 1) or
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0, QUALITATIVE INDICATORS COU-fItAL T: 
FOR MAJOR OUTPUTS 	 The contractor was able to bring about a roor:&rizaL:i o:i 

I. 	 of the Exerjrent Station and Balcarce &gr.*-culL.ural
Improve the organization at 	 College (PAC) so nmjor doleartments were cstablishc&. 
BAG 

2. 	 COMMENT: 

Curriculum Development 	 All areas of teaching wore influenced by contracLor but 
special mention should be 'made of increased effic(iency 
in teaching Agricultural Economics, Agricultural. 
Engineering, Biological Sciences and Soils. 

3. 	 COMMENT: 

Coordination of teaching,. Greater coordination between three areas could be
 
extension and research observed at the conclusion of the project.'
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IV. PROJECT t'URPOSE 

Argentina 

A. 1. Stotement ol purpose ds curiontly envisaged. 2. Some (i In PROP? ff YES [] NO 

To develop a "land-grant" college which combines research, extension and teaching, 

o. 	 1. Condition.' which will oxist when 
above purpose oi achieved. 2. Evidence to duta of progrus- toward thnse conditions. 

Institution will be firmly Since termination of contract, BhC haa continued 

established -nd self running - to function on its ovrn, reasonably well staffed 

with locally rucruiLed staff in basic courses, plant production and animal 

in fields desci.lbed in III.B.2. production, but with improvements still *pnding 
in.agricultural engineering. 

V. PROGRAMMING GOAL 
A. Statement of P,ogramming Goal 

Improve quality of training in agricultural sciences available in Arenutina. 

l 
B. 	 Will thn achievement of Ihe rroject purposo mnk a significant conihui ion to the pogromminu gs'-I, gve.n 16e I, 9,itulI' (| 1ho roti,)nol 

problem? Cito evidence. 

.es. Will serve as model as one of key institutions in its field, despite 

minimal number of graduates compared to nationa,. requirements. Several of 
the natidnal urLiversities are adopting innovations that were introduced at 


