
AGENCY FOR INTERNATIONAL DEVELOPMENT 
Washington, D. C. 20523 

OFFICE OF THE AUDITOR GENERAL
 

AREA A-DITOR GENERAL - SOUTH ASIA
 

AUDIT REPORT
 

USAI D/I,AOS
 

NARCOT.ICS CONTROL
 

,0ntOMJt
 

i..,.... ,r , I
 

Period Cov,,red by Audit: July 1, 1971 
throtigh November 30, 1973. 

AudI~t 1 .p,,rf ,. 8 '7,)7i 6 

I)att, R ,Pr!I, ,udi: _iril 3 , 1974 



TABLE OF CONTENTS 

Page 

PART I - PURPOSE AND SCOPE ..................... 1
 

PART III - SMMARY-- --------------------------------- - 2
 

PART IV - STATI'-MF' I.: ()!f ' FIN DINGS AND
 

] - Enfr-,-- ... ----------------------- 3
 

PART II - BACKGIOIND --------------------------- 1
 

RECOMMIENI)A I IONS---------------------- 3
 

A - PtOJECI IP (l'I(SS ------------------- 3
 

2 - Rt, hahIiliiaii j SL r'vi, cs --.--.---------- 5
 
3 - A\gricultur Il,,diOIi -- ------------- 6
 

B - PROJI'T IMIEJA'tljClN I ATION ----------- 6
 

1 Addit a i iI - -------------------------------- 6
 

itI i---------------------------92~ ~~~~Pa-Iiii 


PART V - GENERAL. COIMINI S ----------------------- 10
 

y ipA louin 


EXHIBIT B - Dilitribli(n (I tf,,- AkidLt lprt ------------ 12
 

EXHIBIT A - SUm X,, , o() l, & Expenditures .....- 11 



A.DI I' REPORT 

UTSAID/LAOS 

NARCO flCS CONTROL 

PROJECT NO. 43w-i1-799-G84 

PART I - PIRPOSE AN1) St .(1PE 

We }lt,',' !i,, iri rin,-d ,naja~tJlcnsIv. audit of the Narcotics 
Control Proi. t N,. .1 9-T -J)'- .64. 

rike ,! i,-j,,-,t tWi 
dI ) ti) dt-it-rrnin,- -'.anyt, a significant 

probl c izI x;.-t \0-:. It ,'i e a' t Ht , , rS a hit-\eni-nt of 

project t)J-a. t '-,- ;11l( tn y 1(,iildt al&, - wiih Projetf agreements 
and ,ppl ,,tWle All) r, 1jt, . 

"Ille audilt in, ,d . ' .,ttin -r-' iir , ial com m odityil t ", t , i t cond 
records, p l,tIJ, i,, :2 (I()- !J"It III ", (,orrk,.)pim ld,.lw . !*l( -;, and d iscuslsions 

with r ,reT);lJ,t 'ft'it i'i. ,i )SAll)IJ--iwS atid ItL Rov.it I,ao Govern
m ent (RlI,(). N;±, ,i. s mrttri: , t]j\ ti,- , v,.tre alsio obt;erve(d in 
lloua 1Kliong iI1 , il I gi~hi k'iuw i.-, dt]ru m (" r!1 i) III-(, Triangle. 

The ,iU(dI ,t . ii itd,"t , t , , - itl g , , .ri a , ,ptedt audjliting 
standat ttrd-r, I( it,,II t,.- ,.nI , I, .-I- , w t rt mi' :(tt f'((l fi( S.illry. 

t1 t ,,it A,,, ,i. -,. 11, fp. l i:,,,, !ia 1,t 1, )}71 to N ,ovrnbutr 30, 
197). Sigril., airt 1 I "i -, !,, (It ky H,," ,tlj(tl: ,kt v presented in 

Part I , Skita m. it -I li m ,,td lR , ,.rhitw,i .. tli,,-f Major 

finudinug-, it(V-~'iua lad i ' I Ill. 

PART II A(.K¢1 Io) "I) 

'lh,. N~t( d'," '-,L , ri',! 11i,,at Ain La,, Wdb -,tablished as 
part o." Jn , tl'rt t.) put t iiriI to the ;1 . it production,;nt. i ifi, ini. 
synugglilig, i ,an11t) if dLarg, ro-u dlrug..ing, ua 



Thf nt ed i,'r , AAI t - itar"uic, m W..uv.' ,-xiden': in theW:W:-o'i 

United SONd whAr, . on a
all, d r ,.,ti aoddli.i had ho ,w.ie serious
 
social protdcki ,ill 1:ad r,- !.1(1 ;: lr,.,rtion in m any
 
areas. A l ,r [pril, i ,. u alm-,. , '.S. moilitary 
personwl stalhu, in Ut, '.an ,re,' 4, thed '".., ,n t (., t1 ovt r 

use of aild I taiT: in 'Ii > , .r , ltf, ultt,.t.:k or non-existent.
 

AltIhoticl lA, i> : t ;Ytt : ,l ,nt producer,1,I,,it , 1Pl aS ,!Iopitom1 

it was (.om.iiti i(I At , ,w:f',,t ,(' 1 , ilk I -,ill I t ll. ',ojtinental 
Unitcd St..t-, and A ,,n- ., ,rllt -, ,fill .is ..W4) ul on laboratories 

FIun11d( l, fi It,, i I, . I at.- ji.,, thro d]hIy S., tori 4C 1, International 
Nar Hotic' C W, 1,, f i,.l.,o,".g, A-,-.t. , r A 1.of 1')6l, as amended. 
Since July 1, 1)71, $'. K.. iIo5m has Wir l i l fOr the USAID/Laos
Narc~otic s D ol tioI 1Exh,' *,. 

pro, 
ill,,j,. A).
 

PART ill .. SI.,Y 

,)O.,c k A r t -p d laik of"adequ tt, 
definiti n ( 4 iit' (goa,,., .tpit . 

ii .iI t ,lijantitative 

of :, 4, 4. t f Is pirpt,,s..-, indi.ators 

T his IAd, t- tk,,.VAt,.a I ,, t , It'llof projct(4 I A, ti ,,n 
progres.s. K- , ,,. W , r ',tl l tiko k. , li is bringif.nn,O -. nofnf, i,, 

do0n1C (,If th;i , f., , n'' ,- A!+,,, pi.,ml f,. Nl, U'Kl i]fenc-y results 

in a sig i,,n .1 1, t I d1 K, ,"m,il k ; W p ,i tt t l tiV.e ss. 

tp /tl,, A I'l : fl lllj+pI nlot
b e. ( ,+ . l%' 1.l,111,0 )I1" ],,Ill ., fit I' l£, V k bo o'( 

e s ta b jli,l. ' (,t+'+ ,, +. i,na l, I,,), I't,ftl ("t I "\, !it lR,,' 

i'A 1t,,-111ai 'IJ,.,ii~ ntr l.fcoot rdJil l ,, t11,,, h , t, And++ I , boo t. '>taib

5,g , IIi sh, 4l I .iv4 1 i r- t iI w -,1;%I ,. 14..n, .. n i,d ,'u. ,141 , 
, ) 14 t ( 4,11;'aij .) ,' , Ii: A a S 1, S t;l:Iill if, h i ll l , 

Add;,tlt(, Jl, t, j.i l w a ,L m in i" VO ;A f 

lih .lt At - I,£ll ,l"v~1_ i d .1I ,tilt,of d, t io(11,' , Il", f , o., ~ t- , 

o f.,<J t11;1 1 flilt, ' t' ,,+ ,I, 1,.'W ad a~ (ttta ;ill if:", , 11< ' 



,The proje..t has spoTsored an Agri._uli:ural Redirection 
Training Cent, r to train formi-r Lao opiun, producers in the 
production of veg,,tat ,, li'. , to.tk arid ' I.-i, u as yet no sub
stitute crop has be,.n ;(1cnI (I /t(l/t.vl,,p-d which can compete 
with opium as a .iat, topl ;tal.),ough r sa rch is under way for 
such ident ificaton/, lo:pme-nt. 

PAR 1 IV 

STATEMENT OF' FINDINGS AND RECOMMENDATIONS 

A - PROJECT PROGRESS 

The Nar( otit b Control Prol,, I was t.s'ablish-d to: 

(1) div op ac R 1,t; r. ktit enfor.crment capability-I 

to disrupt th t fl,,v of m i',, i (,tA . w i tiin ,and through Laos; 

(2*( .r', r tl ,i '] ,t I .,, i r,,: ( Z; ft)r I li addicts't lf" t~l ,oti.',s 

that will rI .'.I il . i ti, Ir, , Iit. nim mbltr ,,f Lao addicts who 

rem ain (.ptidrt.-iiI it i l,,, 

n 40I 

result in a r, ., Ii,,n I; I" In i-',I;m ill 

(5) , i,,. , ' t,.rn.t(. ( rop pro(uiction that will 

'I'P% ILaos. 

In Si pt . ,t,,.r !i ], tti An i-N-tir, (,o :S I, w w ., t. (na ted by the 
, , iRLG. i-;(i, it t t ,, tH .r, wt'r, n,, 1.iw:. in ltos pertain ,ng 

opter.t;l' ... I 1 

w as ii dt :1, t-tl of, l,l;, ir1o! l1 -cIn e rti 

gl"f~r IionI, , ,1 ,' i, I " 1 ,i I, I';i l't o clloyal) 

A liti --N itr, ,w ;,, :, Ii . . .. 1 . Io 'm i S ,. 1 de , n elt 
gation, ( % ) l,. 1,.,,, i ,v l I ,,!,,,t4, flt, I.',-rtt A l'm ec. IRoyi] 

,(F A lR ) NiJ!i0 , ty Pid, ' . .111d III(. RI! ,:l . SIa 1't;(1 ,v (,0o 



The GSI is tihli turdinfating organization for narcotics enforce
ment activi tles in La.s and was tus tab-l-ishtd to give impetus to 
narcotics ir l',mt tin, nt frnt" th Light'st itvt] o" the RLG. 
Advisory as'intai., vt -s bt, n pr ,,idt d iby the II.S. Drug Enfurcc

ment Agncy, flit I!SAII) Mii lK Safvlty )i\ Won, and tHie U. S. 
Custons Burt'tll. Coii| ,imwit,.-, in, lh ,iing %,.!!itles ,and comnm uni

cation vuipltpi rit li\ t, tivn pl- v i( d I rim p"p Ij , t kinds. 

All,(limil,4i f ,till,, f,,t,;.l , ,.)ri ctrI fti S t:tli')r 'tlfl(-nl t has been 
establWQWt~, %,, ,,,at!, x %% , h (effertive-K, K;,, > ,.ndi.mnv M RaiUs 

nuss. i, t xa t,., in utiti t i - 1t '("l(t in makti ing tlt Anti
14art (1, n l,"%y mut t 1)tt kt ill I" i% t nfll! the !Hillgt growing, 
trafficl<i g, iind m''i,i-. i (in,,,,I't ip;i,,, anid its dt-rivati .cs. There 
have b( (i , . ) aI, ,t -,f- fIr '. (,,( itjif lit h , lit tictru have 
been lo , 1, O 1!-.- l f~,,t k ulti ,ation ofIc ,, ,,. 1 ,'"'. ,tlk o i it:+ 

opi It p p pi ,I t iJ1 ) ,, i , flit : , 'l ,,aiz, v. itlout tlbe authority 
of the lIlI " h,. , r ,I i,. Il A ; I,14 l4t , wilt 1.l uvt.r thc C.stil rtated 
t" enlty Imzi .t , , ,. i I ,,,,, - C unt l 0X1ti. ,, il u traffic 
ruM teS ill, un> i t ,i, . N Ii;V, I Irt'I'; btctt'ttv l tit' 

bor(l r )t ,t,> a iUtir ,I it it( ,' I I,,;Iand adtl iirztt 1 is tlill(st 
uni( onlt rid . i))1,, IX%ri I tO I ,tId ,, ) thei (,. p--!. t i h alog(
bo rde+r ,,t 1,.. 10 , 'i (Il its, A t airport, ,i !', , ';,.,ii d, mab,,l-t],. 
tW r' ti t, l.k , o, : itm i a t , t11 f I - 1 :,)1mt,l; 1,, I.,a (o ti.41( 11L, 

tg 'n t.- '',r , , , I , i" "'''-/ , , illi,, it , ,,rd "; :, t . t ha t ,it tw o 
m1a jo r i, I') (I .. , iii!, . i t L ,, -, l i lcl m ial 

a n (]d t m illt ta I a t ; l t ' ,'ifI i )i| , rw+ i -+ ]la - f ,(1' , ('',' |t i , I l' t haIl~ n 

, +i ,,ttts t f . isr is30 -Ii-Ir tlr1i , I t t ,th , fsttltt],, t t lT 
4. s |,r i tll (It t , t !,,I( ill , i, 1 ., Ill, ,t it ,i , ,+r ill o f m ilita ry 
a ir , r l . i11 illi v a l 1 1I l 'i I :it,+' , , ' + " l , 1 , t , A ,,ia . 

'Il 1 1 1, l ] i lt I, t I a. a, o tald- 1f- :1,, a F ,li, : ,1 ,a. f o fI La o 
" ,

I+/ r +4)! : i rl! -,i ,, - i , ii trlI,,. r, l ,, l i,a i , fii f i a t-*,' I ih w ., 4 I 1fd r u g+4s . 

B++w,' ': ,ft, !,'111 I 1 'A" 1 1:1,1 , - , ' 11,1'. 1 1'" , , 11)1 r ',:, i ltet o l( 

f i)| , r ,,: : , , , . ./l I ,,, 1r ! ... I . + , I -,1,) ,1-rd+,,r• q-. olitz 

,1g Clr it r. , ; , + . Ii , ft '.'' , 1, :,Ill il| II, r m|,il li (d 

the 111A ,IIk w+ a I n , a 
1111 1 11ia t m,l hJ fi1t fl. 1 , 4 1a , 1, . 1 .; ' ,,t l it ,1i l (,,(lllf I)t' ()p illll 

g r t)'v l,t n+| ,. +, r , I ii if , 1| t liO , .,1 4 11 ,','.1 ,~ l~ l 

16 ,!j lzlial , I l l(1:1r 11l 51 1),,+ , 1| t , i' ( 1 1 -1'l a;tItfIll l 

T[h atil a n d , t l| I , ,, o ,, ,, ll , ir t s,, t, ,, Io i -l(t(: ,.s i t y fo r a nly| , 



effective control of ;nicirnatioral traffi -king of narcotics. 
Some effort ha; been )riade toward rt gi onal coordination and 
there are tangible r, stl i. Httowever, i ffeuting the 
success of iegional ,uurdiriat ,r, is tt JIiil(-,St total lack of 
control over thu SIhani State; in B trin a that produce more than 
80 perctnt of Ha piom grn,,,vn ;it Laos, Thailand, and Burma. 

2 - Rchabilitat;,i Scr i , s 

In St-pt, inKe 1 ,72, a N af btal Detoxification Center was 
establia!ed in Victtiat to rtub:ai1lt(te Lao drug addicts. Over 
900 additts h"%,I ,, ,iil to(I treatrt nt sihe the kcnter was opened. 
Another 1, 81H) La" di, i-, hav, ri riivtd firaitI!1t int ir lihalland. 
Ale b liv.v, h gmtdl ,"f r,.flt, ilig lIt itaiJ}t r of Lao addi is who 
rem ain uItI),l itt 1( 1 i ,v :i ! not k. rc ali,,d a:i I',l; as opiurn 
is readily ,i.,tij 1 irt . " ' vxa: pIl, , fi,, Ant-S..ti( ,t !, .s I t permits 

11 'niidnak t i I the , .,it 18, tft5) , ! hnot fiiilCry irm;soiolrg
ril,Ir in 1,10Fur t it U ( t05 t lf 80 r'fi till iii,lIV (14 wr it. elai e 

in Vit inblatt lIi t hat I tI(t, 1.1plAi i i r I et ainet 

how th, (i.i, ,r t w iliI,,yplii, in t Iii 

s e;e k in gz t lt1 at 'k . rt, l a,..;,,i, i , o lit, ,. 11,,. i ,l si;'lta to.."; 
t h at t h i ! i -, I ,t( , ,~a A i , . . , a , i . , , i , ,i, , . , ( Jf a ! , l i , 1 -,, i s b , . i n g 

redl(. e I. '1Ii-, , , Il.i:, t , , that thlI, ,t r pri,es are 
duc l t d ill d in: ., lqpli, , , I i,;)i,,t tii fill to it( r ,: icd 
fln d wtr w ", I ),,t:,, ! , ,(Il 1 11,1:, :)1, ,,q .1 (1 o,,f (,,,, 11 1 ,~ l~ th e 

latt,,r). 

htI ny :qt iMhf iii ,iri, . fir lit I , ,,lmv,. dis, ,ssio¢n. 
l'h go, l it,, It' i r111t',,ll I Il,aJ)li 1,1 , (),f a ld i, t ) t I t)(. 

p a t l, i t,l I,,,:tIii , I-, f , f, -v4I t I ;c M ,ot !h 
o p itlli l o 1 l Il, t , ,,m l , , l Ill,tll , t:; r n],.il' ,, ' , ' , . , p] a, l, l ri' 'l-tt 
to a dld i, i ,t . It f , 1 ,,,t l, ! 1t1,t 1 ,t1 li l i( ,, il, l, i l l t iti 
n -' v' h mt y Il ad,, ,l,,, , I, n iq q mt , i tl ic'l tif / l t ] [ , ll , I l, l l 

whi~h fill I ' 1 



3 - Agriultii.-c i u,,r 

Tt- ,t. t k.' fci, r t I- r c,,t',1)ri p r (g ra rn 1s i iti fh e expe r i mental 

stage. ilid it I- ' (' ttIk ~ the pi-Irpose of1) 1~red f,) r 

relocating La,) wi*i :t, indc iilicin fnwi to grow , rops 

othier thint opiti In p licsiu. Ini F-Air di ry 1977', alt Agriculitiral 

Iledirec I iun T tiiiritt! III r %,In,A Ii) - nI It!oi I ain f)r I IIt; I L it 

IJSAJI-I/L1c is illd 1(1"l a. F ia n:rii y' 1" nt ili n Laon tolhas "o 

obtainri ni mi It of IIt; n- 11A Wt ''F, III p I ;on. Su r, c ys will 

I t cr1 ii-c tul iF((Jtt( I I t)S I,, . It it,;, c I: lil.. l , 11 cl I ;od. cll ,r 

ainy :;)(Uif taitci t, , cii tLi u-nLAW t1d ILI Ii must ntc~ ctlliative 

crop mi . t q- tha . ti ii. t , %%i itt ,-, ai I aci ( rop tot tLeAnt :.it, c i)J 


fatrm~ci. I I-,~. ri;> n,-. 1~ :. t ii2-t cr1> ciLt i Tr)l i tt cli.iad of 

cani er i~ ctit)itit' it'tliji~i! l lbittc t Wri 0" 1t~ ifitc C,4 

p)lrhud ,.-c I I.,- t ;- , I tic)ipt, ki Ic ;1 Iti ilit (Icif lop iit t i c ottip(Att 

v/0-1 c JJilil i PJ icic c ci -i c'ct ric cj in I-.izi>. tIt~i t u~ftra)ps 

areV lbtihg grs)ci ni ctr t.>t 'f ci bill fliit I i t cray [1) b#. dta ial.e 

for Itc,. t y tbi C S 

BA - f'Il IJE(71 IN!I PLE\IENTIA ION 

I - A4dict IRe Iiculil,;.nt 

wit I ti. It g in 

L~aos fI I i-i cI IIh , I of.i ;1(1(1 1" cc L h I-# idi it (It p(t it ti f o it 

It i- , I!, l Lil-I . it ic)tI ctl i,' it e bc ciperaitud 

ru'lcu li t cit. Il fi cc ic I !.t rdc t i . h ii.? h ii, it t l 11fli(t " i llt I ,tocII lito 

0(~~ ~ ~11 ~ ~ i ~' ~1 : ~t- ~' 1 Ii~ ~ f1 , nt~ l , i 

http:Iiculil,;.nt


that new addiicts oc, ur at d. rate less than the detoxification rate. 
'e kfnow of no dat a v1i,(h Ipuri)rts tis assumption; apparently 
such basetl] w (Ltdt l;i.-; not t b~t:i, dlv ],),ld. 

rlhic re , it tiittrl h, ,i itl , -up pre(t z-t4 w] Uttiiw lures for
 
narcoti, s ,atI(i I ,,,I , ivI., ( -ht, I'n rI.aII;Ii ttII .
 

Inl,L - ilf i I y t, I ' 1 111t Of 1,,.1 Mil(li, t : bt)'gi in SVptCno)er 

1972 wit, the <), ning (,f flit, N t l imii,-l l toxification Center in 
Vientians. 'I a t , m', w idditi-, htv, ( ,mpleted treatment / 
at the ( ctitcr mdW,fl , i,, Il, 8 ,! addi. I -lia e been sent for 

treatn -ti.nliI, AI ,,i ,iai. 

J l14'. iti'. 1i', ! -til) t'i.4 (liI t- it 't tl y1 ),1l tl. [J fl, it , del te r
rnlinin g tII, ,, : I i,,,I t 't, lii ,i(idd i, . .purt,led y, only 
16 per( ,-it ,i tht 1ih. ,iddik t:, I t i t, (d rt'turii ti | 1t( Detoxification 
Center fli t Itriitt t l,. !. l ,w t., r, opiuinil i '.readily 

Of tis'. iu-pitt ti-*,ttd ,t lit rt td,4x i twi, m eti-itr, 75 percent 
are otcrx .it) Vt i, ,ild ti1 al ,ti Irg,tily g 1(1W i ri li:;iwin (!h opiumr0. 

Over (0 per, c.lt I," fl it -t, ," itif , 12, i \t t. en addicted 

for t i t i i 4 t , .ir ,. 

0)11, ,,f It, f ,,, . . t plf,,.1 , i th . r.hid ction ii- toie num ber 

of L.ari ad ( I i , - in dt-pruid f liim 4 pilliun. we beliteve thlat 
progriis.. , 'i -o l ~ i b , 4 ( n-.itly Ii1 5asire((i i i hi 11 by 
perioi* l l 1,1,,j idd , f itt 4 , j,,iI I at. d i itd ll ( ont xt 

%vit'll I dtr r , ,, tif I ,, Ii i ,t iI' i' I .	 a t it l , I!, ill l I,, t , e. 

, dill't t iII I, , Ip t il t .,41t' 1 .i, i, it' ,n i Aubtedlc 
' ,  0t ;a l it, ' ,,Id ,, ,, l +,t1,+t+,t . 1i,,r, ) '.- I t, I' 1)1 <,f nti,,1' 

d ia l I1,1, 4 Il, ,i ,l ,, , l . i t, : ,J ,+, l l , , -+ l , ii( l (N I)C ) 

s+ilil', i I , I I I -, I~ ~ t + 1 ,, ij',lll . ~ l + --Il1 l, 	 , l 111 :, ty JJ ' I t )w( + l t ll
 
+ 
. ,, (~r, 	 -W t. 1),1 I ;- . , I , ,jJ I , 1I, 'A .l 'Jkj If, ) , fi, ,ll, > 

b il+t pI ,;, I .. .i. I . . . . IIt l, l ,t 1, l11i+, , ,+ . ] , l ,N l 

!.,tI,, iI ., + ,, , ' I,, t ., , 10 1 1;.1 I ,I , ' I l c '. )l y1 Wil la 

d Ir , I' t+l I,,, Iiit,- q ,I . + + t, I l' lt . i,l I II, I II ( . ily 

dir,.l.~ I7ilIf)w-11~ ~ 



Recommendation No. 1 

We rc(.omlln,t d [,it 'SAID/Laos establish follow-up 
procedures tor ad(l(I.I[ w L, lia\dt- bet-n detoxified, in order to 

accurately ett' r oin, Ht; tfft-t(tiveness of the addict rehabili

tation program. 

- 8 



2 - Implementation Plan 

A Joint Project Implementation Plan (PIP) has not been 

prepared for the project. 

Since July 1, 19f71, approximately $3. 5 million has been 
obligated for the priject; this includes funds for commodities, 
training and construction. The responsibility for implementing 
the project has been a ssigned to several diverse activities in 
USAII/Laos, including Agvic('illtur(, Public Safety, and Public 
Health. Under ths e i r(i untances a well prepared implementa
tion plan is essential !'of- te'ff,( t ive and efficient iinplementation 
and evaluation of the pr)Vi(. 

In its resepon se to ou r draft report, the Mission disagreed 
with our recor(rmendation, that a detailed PIP be prepared for 
this project on the g round that the Mission prepares an annual 
Narcotics Control Alion Ilan whidt is sulmitted to the Cabinet 
Committee ofn Intenal ional] N yrc t i ( s Contr ol. We have reviewed 
the mo,;t rt c ent Ilan and, whilt, it my he adequate to support a 
request for funds, it do s not contain the, detail necessary in a 
program with o1)4 vionirl s fragmi nt 4d hwtween several ifplenrenting 
units. We h li, ., tIhat rathtr deltall td ac ti m plan; should be 
prepartol for (al hi ylli. , ring und hti 4ensu1re that thliere1C is no 
duplication of effort ,cnd, te ;ai time, that n( areas are 
overlooked. W i1 ,i4 tih .. ing ifto,M.O. rtqtuirI ents, the kind of 
material r(.li ir,.li h ,,1)111 h)y M. 0. 1025.2 is ne.eded for good 
nlarlag u{en riI 4 mt41vol pii ) m't] .s. 

Recollil in d.1,, 1 ,11'i 

W'- re ojw enn, Ithat 1ISAI)/Ltom complete a detailed PIP for 
the project ;t:.outlined in M. 0. 1025.2. 

- 9 ,. 



PART V - GENERAI COMMENTS
 

An e>xit k'onft r.i'n, was Lld on January 23, 974, with the 
Director and tinli rs if Lin staff %who are involved in tie 
Narcotics mnilrol f',.I. Minsion ( jinnnts on the draft 
audit report ha. v W ( n ,.kn mlniduratimi in this report. 

Thin wi tt, i t i(I, it ()f tilt, Narcotic5 Control Project 
by this 4fi, c. I. Lr).io, I wanink ,ided in a General Accounting 
Office (IAO) r, A n m Misswin a tivitis, bumt this published 
report of that re%it v,. in not y, t available. 

- if) 



NARCOTICE CONTROL PROJECT EXHIBIT A
 

Summary of Obligations & Expenditures
 
July 1,1971 to November 30, 1973
 

Obligations Expenditures Balance 

Dollar Assistance 

US Personnel CoEts - Direct $ 393,087 $ 299,490 $ 93,597 

US Pcr.,onncl C(ot! - PASA 577,550 348,869 228,681 

US Peroo'el Co,,t!' - Contract 135,790 89,163 46,627 

TCN/Local I'u r,;oni1 1 

Costs - Cont'lact 6,559 5,641 918 

Partlcipant!; 61,010 40,965 20,045 

CommoditIes 1,105,355 407,290 698,065 

Other Co,;t:!, - Direct 531,359 500,082 31,277 

Other Co!;ts - IIASA 4,022 2,009 2,013 

Other Costs - Contract 665,028 37_5 754 _ _289L274 

$ 3,479,760 $ 2,069t263 $_1 40 497 
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NARCOTICS CONTROL PROJECT EXHIBIT B
 

Distribution of the Audit Report
 

No. of
 
Copies
 

IGA/W
 

AID/W 
AG/OAS 1 
AG/AUD 4 
SA/MGT 2 
SA/LT 1 
SER/MO/OO 1 

GAO/Bangkok
 

AG/IIS/Viertlane 1
 

USAID/Laos 
Director 1 
AD/FIN 10 

AG/SA 
Area Audit Office 5 
Vientlane Residency 5 

- 1 


