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INTRODUCTION
 

This is the second annual report of the Pragma team,
 
which provides assistance to the Studies and Planning
 
Service (Service d'Etudes) of the Zairean Department of
 
Agriculture under USAID/Zaire Project 660-070. Through
 
on-the-job training and general technical assistance, the
 
Pragma team works to develop the institutional capacity of
 
the Service d'Etudes in the areas of agricultural planning
 
and policy, economic studies, project identification and
 
design, and computerized data processing.
 

The period covered by this report, July 1982 to July
 
1983, was generally one of consolidation and relative
 
stability for the 070 project and the team. After a number
 
of recruitment and start-up problems during the first year
 
of the project, the second year saw a complete team in place
 
and working effectively, generally good relations with USAID
 
and the Zairean Government, and a steady flow of output.
 
There were, of course, a number of problems and limitations
 
that are discussed later in this report.
 

On behdlf of the Pragma team, it is appropriate to take
 
this opportunity to thank all those who have contributed to
 
the advancement of the project and the support of the team.
 
In particular, I note -he Director of the Service d'Etudes,
 
the Project Manager and other USAID officials and the Pragma
 
home office staff.
 

Curt Reintsma
 
Chief of Party

Pragma Team
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ABBREVIATIONS AND FRENCH TERMS USED IN THE REPORT
 

Commissaire d'Etat: Minister of Agriculture, Government of
 
Zaire
 

CAPSA: Seed Multiplication Center
 

DAS: Division of Agricultural Statistics cf DOA 

DOA: Department of Agriculture, Government of Zaire 

DOSP: Division of Studies and Planning of the DOA 

GOZ: Government of Zaire 

Service d'Etudes: Studies and Planning Service of the DOA
 

USAID or AID: 	 United States Agency for International
 
Development
 



SECTION I - THE TEAM
 

The Pragma Team to the USAID Agriculture Sector
 
Studies Project consists of four experienced, long-term
 
advisors. At the end of the period covered by this report
 
(July, 1983), they were as follows:
 

Curt Reintsma: Team Leader/Advisor to Bureau of
 
Project Identification and Design.
 

Mr. Reintsma serves as both Chief of Party for the
 
Pragma team and as technical advisor to the DOA Project
 
Identification and Design Office. He also serves as the
 
Pragma representative in Zaire, with liaison
 
responsibilities to USAID and the GOZ. He began work on the
 
project in October, 1982.
 

Before coming to Zaire, he was Director of a USAID
 
project in Rwanda for about four years, and prior to that he
 
worked for four years in Mauritins.
 

In addition to liaison activities, duties of the team
 
leader include coordinating the work of the other team
 
members, preparing reports, working to ensure adequate
 
support services and supervising support personnel for the
 
team, and advising USAID and the GOZ on all aspects of
 
implementation of the project.
 

As advisor to the Bureau of Project Identification
 
and Design, Mr. Reintsma's duties include working with
 
the Bureau Chief in coordinating the general activities of
 
the Office, providing on-the-job training in the
 
identification and design of agricultural projects, and
 
participating in specific studies undertaken by the Bureau.
 

Chan Nguyen: Advisor to Planning Bureau
 

Among other duties, Dr. Chan assists the Bureau Chief
 
and members in coordinating and planning the gen3ral
 
activities of the Office, as well as developing specific
 
studies and reports for agricultural planning. He began
 
working with the project in July 1981, and served as Team
 
Leader for the first year. Before beginning work in Zaire,
 
he completed three years with a USAID project in Chad, and
 
has many years of experience in various high-level positions
 
with the Ministry of Agriculture in Vietnam. He has also
 
worked in Cameroun and the United States.
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Under his direction, the Planning Bureau has
 
completed a major review of the agriculture sector,
 
culminating in a report titled "The Current Situation of
 
Zairian Agriculture". This document fills an important gap

in available literature by providing the only recent,
 
comprehensive review of the agricultural situation in Zaire.
 
The Planning Office is now super"i.sing regional studies for
 
agriculti cal planning for each of the eight regions of
 
Zaire. It is anticipated that these studies will be used as
 
base documents for the upcoming Five-Year Plan for Zaire
 

Georges Conde: Advisor to Economic Analysis Bureau
 

Mr. Conde's professional experience includes two
 
years working on a USAID project based in Niger, as well as
 
six years work with international organizations in Haiti.
 
He joined the project on a short-term basis in August, 1981,
 
and on a long-term basis in January 1982.
 

In the Economic Analysis Bureau, he advises the
 
Bureau Chief and members on general organization and
 
activities and provides on-the-job training. Mr. Conde has
 
particular responsibility for working with his counterparts
 
on the Commodity Studies, a series of studies which present
 
the production and marketing situation for the major
 
agricultural commodities of Zaire. Studies had been
 
completed for rice, maize, and sugar cane by July, 1983, and
 
were underway for several other crops.
 

George Frazier: Advisor to Data Processing Bureau
 

Before joining the Agricultural Sector Studies
 
Project, George Frazier worked about two years as advisor to
 
the national electricity company in Zaire. He previously
 
owned and managed his own computer company in the United
 
States, and served as Operations Research Director of a
 
large U.S. corporation.
 

Dr. Frazier undertook a short-term assignment for the
 
project in November 1982, and joined the project on a
 
long-term contract in March, 1983. In addition to assisting
 
the Bureau Chief and members in general activities and
 
providing on-the-job training, he has undertaken the
 
reorganization of the Bureau for the establishment of a
 
sizable computer center. This follows extensive work he did
 
to develop recommendations on various hardware and software
 
alternatives for the proposed new computer center. He has
 
also Legun work on the establishment of a computerized
 
agricultural statistics data bank.
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SECTION II - PRAGMA HOME OFFICE, USAID, THE GOZ,
 
AND SUPPORT PERSONNEL
 

The team is supported out of the United States by the
 
Pragma Home Office staff. Jacques Defay, the corporation
 
President, was serving as Project Director for Pragma at the
 
end of the period covered by this report. He was assisted
 
by Mohammad Fatoorehchie and other members of the home
 
office staff.
 

Ross Wherry is the Project Manager of the 070 Project
 
for USAID/Zaire, having served in this capacity since
 
September 1982. He works under the general supervision of
 
Richard Peters, Head of the Agriculture and Rural
 
Development Section, and Norm Sheldon, Deputy Head.
 

For the Government of Zaire, Citoyen Mubenga Mukendi
 
serves as both Director of the Service d'Etudes and Director
 
of the 070 Project. The Office Chiefs for the four offices
 
supported by Pragma technicians are as follows (July 1983):
 

Citizen Mukuna Kalenda, Bureau of Project
 
Identification and Design
 

Citizen Imuine Mutshima, Planning Bureau
 
Citizen Mputu Dieri, Economic Analysis Bureau
 
Citizen Malemba Kiseba, Data Processing Bureau
 

Ms. Lorraine Thompson and Mr. Maxwell Kveviokie
 
provide administrative, translation, and secretarial support
 
to the team and the Service d'Etudes.
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SECTION III - PRINCIPAL ACTIVITIES OF THE YEAR
 

As was stated in the introduction, the July 1982-July
 
1983 period was one of relative stability, with a full team
 
in place for most of the year and measurable results and
 
project output in evidence.
 

The specific activities of the year are detailed in
 
the quarterly reports, which can be consulted at the Service
 
d'Etudes, USAID/Zaire, or the Pragma Home Office. Rather
 
than providing a detailed repetition of the quarterly
 
reports, then, this section will be limited to a brief
 
overview of the principal activities of the year.
 

The Planning Bureau, advised by Dr. Chan, completed
 
two major studies during the year, and had several others
 
underway. "The Current Situation of Zairean Agriculture",
 
which was distributed in late 1982 represents the only
 
comprehensive review of the agriculture sector in Zaire done
 
in recent years. The regional study for the Equateur Region
 
was also completed and distributed, and field trips were
 
completed for the Shaba and Bandundu Regions.
 

After the regional studies being undertaken came to
 
the attention of the Commissaire d'Etat (Minister) for
 
Agriculture, he requested that their completion be
 
accelerated, in order that they could be used as base
 
documents for the Five-Year Plan to be written in 1984.
 
This required the formation of special teams in April to
 
carry out the studies simultaneously, rather than
 
sequentially as had originally been planned. Financial
 
problems were being encountered near the end of the year,
 
however, which prevented several of the teams from carrying
 
out the necessary field trips.
 

The acceleration of the regional studies also led to
 

a request for two six-month consultants to assist with the
 
effort. While the request was approved and candidates were
 
identified, they had not yet been hired-by July.
 

The Economic Analysis Bureau, which is assisted by
 
Georges Conde, also completed several studies during the
 
year, with a number of others in various stages of
 
completion. Commodity studies were completed and
 
distributed on maize, sugar cane, and palm oil, in addition
 
to a document on the "Principal Constraints to Zairean
 
Agriculture".
 

The Bureau was also required to undertake a number of
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unplanned activities during the year, including a study of
 
revenue generation in Shaba carried out by Mr. Conde at the
 
request of USAID, and work on several commissions appointed
 
by the Minister to prepare documents for the National
 
Congress. (Mr. Reintsma and Dr. Chan also worked on these
 
commissions.)
 

The Project Identification and Design Bureau, where
 
Curt Reinthad provides technical assistance, had a 100%
 
turnover of personnel during the year. A new Office Chief
 
took over in November, and the entire remainder of the staff
 
left Zaire for Master's Degree training in the United States
 
in May 1983. Nonetheless, the Bureau was able to undertake
 
a number of activities during the year. A study of seed
 
multiplication centers was undertaken in December and
 
January, as the Ministry of Agriculture is planning a new
 
project in this area, and a small FAO-funded project was
 
identified and designed.
 

Perhaps the major activity of this Bureau, however,
 
was a study of the North Kivu subregion undertaken jointly
 
with the "cellule de conception" of the Minister's cabinet.
 
This is a comprehensive study of the subregion, designed to
 
make recommendations to the GOZ and donor agencies on new
 
and existing projects in the area. The field trip was
 
carried out during the last three weeks of April, and the
 
report is expected to be ready for distribution in August or
 
September.
 

The Project Identification and Design Office staff
 
also attended two lengthy seminars during the year, and was
 
given a large number of uplanned assignments by Department
 
of Agriculture officials.
 

George Frazier serves as technical advisor to the
 
Data Processing Bureau of the Division of Agricultural
 
Statistics, which became increasingly active during the past
 
year. He first reviewed the needs, capabilities and general
 
situation of this office and the Division during a
 
three-month assignment from November 1982 through January
 
1983. As a result of the work, USAID approved the purchase
 
of a sizable computer system for the Bureau. Dr. Frazier
 
then began his long-term work with the project with a study
 
of the various makes and types of microcomputer systems, and
 
made definite recommendations to USAID and the GOZ on the
 
most appropriate system for the Service d'Etudes.
 

Although the new computers had not yet been purchased
 
by July (they were expected to arrive around the end of
 
1983), work was being carried out to reorganize the office,
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on-the-job training was proceeding with the existing
 
microcomputer, and early steps were being taken to establish
 
an agricultural statistics data bank.
 

While the above paragraphs provide a
 
bureau-by-bureau review of the major activities of the past
 
year, there were inany other events and activities that were
 
not specific to any one office.
 

The mid-term evaluation of the project took place in
 
January-February, with generally favorable results. The
 
evaluators felt that considerable progress had been made,
 
and urged continued efforts to develop the institutional
 
capability of the Service d'Etudes. The major

recommendations of the report dealt with: training
 
(increased in-country as well as US training was advised,
 
along with better procedures for selecting participants and
 
placing them in U.S. universities), salary levels (major

increases for GOZ technicians were strongly recommended, to
 
help retain them in the Service d'Etudes and agricultural
 
data collection (USAID was urged to take a more active role
 
in this area).
 

The question of the abysmally low salaries of the
 
Zairian professional staff was an area of considerable
 
concern and activity during the year. A typical staff
 
member with a Master's Degree from the US was receiving well
 
below $100 per month, and most of this is paid by the
 
project. As USAID indicated a general willingness to
 
finance an improvement in the situation if objective
 
evidence was presented, the Team Leader and the Projects

Bureau undertook a study (at the request of the director of
 
the Service d'Etudes) to do an objective comparison of the
 
salary and benefits situation at the Service d'Etudes with
 
that at other USAID projects and at other Ministries. Based
 
on the recommendations and cost estimates of this study, the
 
USAID Project Manager approved the funds for a considerable
 
increase (about 40% on average) in salaries and benefits,
 
but the Zairian Department of Agriculture officials had not
 
approved the increases by the end of the reporting period.
 

An important change that was approved by the GOZ
 
officials during the year was the elevation of the Service
 
d'Etudes to a much higher level in the Department of
 
Agriculture as illustrated in the Organizational Chart in
 
Annex D. Under USAID sponsorship, the Service d'Etudes has
 
now grown from a small office to the largest and best
 
positioned section of the Ministry.
 

Partly to fill the vacancies created by the departure
 
of staff for training in the US, considerable effort was
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expended during the first half of 1983 to select and hire
 
new Zairian professionals. The lengthy and time-consuming
 
procedures were completed in June, when five new University
 
graduates joined the staff of the Service d'Etudes.
 

In addition to the new Zairean staff, Pragma was
 
advised by USAID that two additional members would be added
 
to the team; one for the newly created Research Division of
 
the Service d'Etudes, and one for the Division of
 
Statistics. In both cases, however, this did not materialize
 
due to changes of direction at USAID.
 

The Team Leader was able to hire a well-qualified
 
translator/bilingual secretary in June, following months of
 
effort to get a funding method approved by USAID, and
 
considerable difficulty in recruiting the right candidate.
 

The existing and new staff of the Service d'Etudes
 
was supplemented during the year by a number of Master's
 
degree students who completed their thesis work under
 
Project 052, and rejoined the Service. The successful
 
completion of their theses is a tribute to the work of Dr.
 
Jack Thompson, who has guided this effort under 052 project
 
funding.
 

Several administrative improvements were initiated
 
during the year. These include the establishment of
 
document registers, a computer disc inventory log, a
 
numbering system for telexes, and a reading file for team
 
members. A system was begun to sell the reports of studies
 
carried out by the Service d'Etudes, and some additional
 
background work was done to allow the Division and Division
 
staff to eventually "sell their services". It is hoped that
 
this may help to enhance the reputation of the Service, as
 
well as increase the chances of retaining well qualified
 
staff by allowing them to earn some additional income.
 

As a final point in this section, it is noted that
 
considerable work was done during the year with the AID
 
project manager to revise the project outputs, with the aim
 
of making them more realistic, given the experiences of the
 
first two years of the project. While the revisions had not
 
been officialized by the end of this reporting period, they
 
are nonetheless discussed in Section V.
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SECTION IV - MAJOR PROBLEMS AND CONSTRAINTS
 

As was the case for the principal activities of the
 
year (previous section), the major problems have been
 
discussed in detail in the Quarterly Reports. Furthermore,
 
some of the problems presented in the Quarterly Reports were
 
resolved by the end of the period covered by this report.
 
This section will, therefore, be limited to a brief review
 
of the problems outstanding as of July 1983.
 

Probably the most serious and most persistent problem
 
and constraint to project development is the low job morale
 
of the Zairian cadre. To avoid misunderstandings, however,
 
it should be clearly stated at the beginning that while job
 
morale, absenteeism, poor work discipline, etc. are serious
 
problems, the overall situation at the Service d'Etudes is
 
far better than in other sections of the Department of
 
Agriculture.
 

One of the obvious reasons for low job morale and its
 
accompanying problems is the salary and beaiefits factor.
 
Not only are salaries incredibly low, but the buying power
 
has seriously deteriorated in recent years (one study shows
 
that an average Service d'Etudes professional has only 32%
 
of the buying power he had in 1975). In some cases, the
 
government salary does not even cover the cost of transport
 
to and from work, and those who went to the United States
 
for long-term training had a far higher standard of livinq
 
on their modest student allowances than they can ever hope
 
to have on their professional salary now. In addition to
 
the low absolute salaries and benefits, there is also a
 
strong feeling that the Service d'Etudes professionals are
 
at a disadvantage relative to comparable employment
 
elsewhere (e.g., other USAID projects or the Department of
 
Plan).
 

Low salaries are not the only factor, however.
 
Disorganized and often arbitrary working conditions also
 
affect job morale. This includes such factors as
 
promotions based on reasons other than merit, the continual
 
assignment of personnel to meet urgent requests from the top
 
levels of the Ministry to the detriment of their regular
 
jobs, and chaotic administrative procedures (such as
 
frequently leaving employees off government pay or even
 
personnel lists). Needless to say, these conditions are
 
detrimental to the prospects for retaining trained
 
professional staff at the Service d'Etudes, and any hope of
 
meeting the institution's goals must be based upon the
 
retention of a critical mass of trained, experienced staff.
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Another very serious problem is sustainability of the
 
Service d'Etudes after the completion of the 070 project.
 
Roughly three-fourths of the operatiny budget of the Service
 
comes from USAID counterpart funds under the 070 project.

It is difficult to see how the DOA will be able to replace

this funding if the project is not renewed.
 

Perhaps a partial solution to both of the above
 
problems (job morale and sustainability) would be to allow
 
some degree of "privatization" of the Service d'Etudes;
 
i.e., allow it as an institution and/or its staff to sell
 
their professional services. This could have several
 
beneficial effects: it could serve as a source of revenue
 
for the Service, hence making its activities more
 
sustainable; it could allow a more reasonable remuneration
 
to the professional staff, hence increasing the likelihood
 
of retaining key individuals; and if successful, it would
 
enhance the general reputation of the Service, thereby
 
increasing the possibilities of the government paying a
 
respectable wage to the staff.
 

There would appear to be at least three areas in
 
which the Service d'Etudes has something "marketable": one,
 
the reports of studies can be sold, as is already the case;
 
two, the existing the future computer facilities and staff
 
can be rented to outside users; and three, qualified staff
 
could be allowed a certain amount of leave without pay to
 
work as consultants to donor agencies for project

identification, design, and evaluation work.
 

A more specific problem outstanding at the end of
 
this reporting period was the request of the Commissaire
 
d'Etat to complete the regional studies by the end of 1983,
 
in order that they could be used as base documents for the
 
Five-Year Plan to be written in 1984. Unfortunately, the
 
Department was not in a position to provide the additional
 
funding required for this and besides the regularly

scheduled tranche of counterpart funds was also delayed (and
 
perhaps was in doubt). Completion of these studies within
 
such a time frame will only be possible if adequate funding
 
is available, and if USAID moves with unusual haste in
 
providing the short--term consultants needed to serve as
 
advisors for the regional teams.
 

Another prerequisite for rapid completion of the
 
regional studies relates to a more general problem. This is
 
the continual assignment of staff to the latest "urgent"
 
request from the Department for information or special work,
 
which means putting aside the work in process. It is not
 
possible to complete planned work such as the regional
 

9
 



studies in a timely fashion under such constraints. One
 
possibl.e solution to this problem would be acquiring
 
sufficient staff to allow the creation of a "fire fighting
 
unit" to respond to such assignments, thus permitting other
 
staff to get cn with their work plans.
 

A final problem area to be mentioned in this section
 
concerns administrative procedures, which while they may be
 
somewhat better in the Service d'Etudes than in other GOZ
 
offices, are nonetheless seriously lacking. While some
 
improvements have been made as a result of Pragma team
 
efforts, a great deal remains to be done, and it is felt
 
that doing the job properly will require the services of an
 
outside specialist on a consulting basis. Recommendations
 
developed can then be implemented by the administrative
 
assistant and her counterparts.
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SECTION V - PROGRESS TOWARD PROJECT OBJECTIVES
 

The contract between The Pragma Corporation and USAID
 
lists ten specific outputs for which Pragma is responsible.
 
Several of these outputs have been modified in discussions
 
with AID/Zaire (although the modifications have yet to be
 
officialized in a written agreement). This section lists
 
the specific outputs, presents whatever modifications have
 
been discussed with AID, and then gives a very brief review
 
of the work that has been done in each area.
 

1. Improve the operational linkage between the DAS
 
and the DOSP
 

This output does not require modification, and has
 
been largely achieved. The two Divisions are now integrated

into the same Service under the new Organization Chart.
 
Periodic staff meetings are held with representatives of the
 
two Divisions, and joint projects are underway (such as the
 
regional studies, which use personnel from both Divisions).
 

2. Improve the administrative and accounting
 
procedures in the DAS and the DOSP
 

This output is said to have been removed from the
 
Pragma workscope by the former AID/Zaire Mission Director,
 
Mr. Norman Sweet, and position descriptions for the Pragma
 
team have never included a specialist in these areas.
 
Nonetheless, they are important areas, and improvements have
 
been made, both by the Pragma team and by the project
 
administrative assistant. Some of these improvements are
 
listed in Section III of this report, and others were made
 
during the first year of the project or are currently
 
underway. Further attention is needed, however,
 
paiticularly to administrative problems.
 

3. Institutionalize the collection of agricultural

statistics that accurately reflect the performance of the
 
agricultural sector
 

USAID/Zaire has taken a clear position that they do
 
not wish to become involved in an agricultural census on the
 
data collection side, or any other systematic, nationwide
 
data collection effort (primarily because they do not feel
 
that the resources are available to ensure the success of
 
such an effort). This output should, therefore, be
 
officially dropped from the Pragma workscope. The team has
 
been and will continue to be involved in the collection of
 
agricultural data as these relate to specific studies
 
undertaken with the support of team members (e.g. regional
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studies, commodity studies, and in the past, the farm
 

management study).
 

4. Improve the data processing programG
 

A large amount of work has been done in this area,

and considerable progress has been made. As a result of
 
work by Pragma team members, the home office and USAID, a
 
microcomputer with hard disc storage capacity has been
 
procured and installed in the Division of Agricultural
 
Statistics, and on-the-job training continues in data
 
processing applications. After a study of various
 
alternatives, recommendations were presented to AID (and
 
were approved) to greatly expand the computer facilities in
 
the Service d'Etudes, through the installation of two
 
microcomputer networks. Groundwork also is presently being

done for the establishment of an agricultural statistics
 
data bank.
 

5. Establish a quarterly agricultural reporting
 
system
 

In meetings on this subject, the AID project manager
 
and the Pragma team agreed that it is not possible to
 
establish a quarterly reporting system at this time, as
 
there simply is not a regular, systematic flow of
 
agricultural data into Kinshasa. It was decided instead
 
that the Current Agricultural Situation Report would be
 
updated annually or biannually.
 

6. Institutionalize the continuous identification,
 
design, monitoring and evaluation of projects and programs
 

Under the new DOA organization chart, the functions
 
of project monitoring and evaluation have been removed from
 
the workscope of the Service d'Etudes, and given to a newly

created Division. As the new Division does not receive
 
support from USAID or Pragma, the monitoring and evaluation
 
functions should be officially removed from the Pragma
 
workscope.
 

In spite of the 100% staff turnover in the Projects

Bureau in the past year, considerable work has been done on
 
project identification and design. The study of the North
 
Kivu region identified both projects and an overall rural
 
development program for the area. The Projects Bureau
 
participated in several other identification and design

efforts, including the CAPSA study and the design of a small
 
FAO project, in the past year. The commodity and regional

studies also lay the groundwork for project identification
 
and design.
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7. Strengthen linkages with the Department of
 
Plan's Division of Regional Planning and Development
 

Representatives of this office in the Department of
 
Plan have participated in the regional studies, and meetings
 
were held between the Projects Bureau in the Service
 
d'Etudes and the equivalent office in the Department of
 
Plan.
 

8. Institutionalize the annual planning mechanism
 

It is unclear just what annual planning mechanism is
 
referred to in this output. ,The Pragma team has assisted
 
the Service d'Etudes in developing an annual workplan, and
 
has provided input into the planning involved in such things
 
as the DOA budget submissions, which include a review of
 
agricultural projects. The Current Agricultural Situation
 
Report and its updates will assist annual planning.
 

9. Improve the quality of agricultural sector data
 
in support of primary planning tasks
 

Work under this point can be divided into two areas,
 
which have already been mentioned above. The first area is
 
the agricultural data and information collection that occurs
 
in connection with studies carried out with the support of
 
the Pragma team. Specific surveys have been carried out
 
under the farm management study and the regional and
 
commodity studies.
 

The second area is the computerization of data
 
processing that is taking place, which should improve the
 
quality and availability of the data for planning tasks.
 

It should be reiterated, however, that the resources
 
are not available under this project to become involved in
 
questions of data quality at the primary collection level on
 
a systematic nationwide basis.
 

10. Institutionalize the review of the ten-year
 
agricultural strategy paper
 

There is no ten-year agricultural strategy paper, and
 
what was meant by this output has never been clarified. The
 
Commissaire d'Etat for Agriculture has made it plain,
 
however, that the regional studies in progress are to be
 
used as base documents for the upcoming Five-Year Plan, and
 
other reports and studies done with the support of the
 
Pragma team will undoubtedly be used as well.
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SECTION VI - RECOMMENDATIONS
 

This section consists of certain recommendations that
 
by and large flow out of the problems discussed in Section
 
IV.
 

1. Every effort should be made to continue to find
 
ways to pay a reasonable remuneration to Service d'Etudes
 
staff, and also to improve the working environment in
 
nonmonetary ways.
 

2. The possibility of some degree of privatization

of the Service d'Etudes should continue to be investigated.

'Efforts should be made to "sell" this concept to DOA and
 
other officials.
 

3. Necessary financial and administrative support

and technical assistance must be extended if the completion

of the regional studies is to be accelerated as requested by

the Commissaire d'Etat. Pressure for the rapid completion

of the studies should not be applied to the point where it
 
is likely to cause the quality of the reports to suffer.
 

4. Additional staff should be funded and recruited
 
to allow the creation of a "fire fighting" unit, designed to
 
respond to urgent requests from DOA officials.
 

5. Special assistance should be applied to the
 
problem of administrative procedures within the Service
 
d'Etudes. This could be done through the services of 
an
 
outside consultant, or by recruiting a qualified individual
 
locally.
 

6. The modifications to the project outputs in the
 
Pragma contract and the Project Paper that have been
 
discussed with USAID/Zaire should be officialized.
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SECTION VII - PLANS FOR THE COMING YEAR
 

This section briefly reviews the principal activities
 
planned by the team members and their Bureaus for the period
 
July 1983 to JuJl 1984.
 

Project Identification and Design Bureau (Curt
 
Reintsma)
 

Mr. Reintsma's contract with Pragma runs until
 
September, 1983, and he intends to request only a short
 
extension, departing Zaire at the end of the year if the
 
extension is granted. The planned activities below,
 
therefore, cover only the last six months of 1983.
 

One of the first activities will be tc ensure the
 
completion and distribution of the report of the North Kivu
 
study. Due to a shortage of personnel and the requirement
 
that the regional studies be accelerated, the Projects
 
Bureau has also accepted the responsibility for the regional
 
study for the Kivu region as a whole. The field trip for
 
this study is to take place as soon as funding is available.
 

Another task will be to update summary sheets for
 
agricultural projects (fiches de projets), although this
 
raises a problem of jurisdiction since project monitoring
 
functions no longer reside with the Service d'Etudes. In
 
addition to these planned tasks, many unplanned work
 
assignments will undoubtedly continue to be given to the
 
Bureau.
 

In addition to working with the Projects Bureau, Mr.
 
Reintsma will continue to fulfill the liaison and
 
coordination duties of the Chief of Party. He also plans to
 
work toward the recruitment and hiring of additional staff,
 
and to participate in the selection process for his
 
successor. Another area in which he intends to work is to
 
continue to develop and "sell" the concept of some degree of
 
privatization, allowing the Service and/or its staff to
 
market their services and products.
 

Planning Bureau (Chan Nguyen)
 

The main preoccupation of Dr. Chan and the Planning
 
Office for the coming year will be the regional studies.
 
Based on the conservative but realistic assumptions of
 
inadequate and/or late financing and that the promised
 
consultants will not arrive on a timely basis, Dr. Chan
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estimates that the Bureau will still be able to advance at
 
least three regional studies to the stage of submission to
 
the GOZ for approval. The three regions most likely to be
 
completed are Bandundu, Shaba, and Bas Zaire, although it is
 
difficult to predict accurately which teams will complete

the field trips and reports in which order.
 

Other activities will be to assist the remaining
 
Master's degree students to complete their theses, to
 
provide on-the-job training to the Bureau staff, and to
 
advise and assist in the special work assignments that will
 
be given to the Service d'Etudes by DOA officials.
 

Economic Analysis Bureau (Georges Conde)
 

This Bureau will continue to concentrate on the
 
commodity studies over the next year. Mr. Conde estimates
 
that six studies can be completed by July 1984. These are
 
beans, peanuts, coffee, bananas, manioc, and tea. Other
 
reports in progress are tubers, cocoa, cotton, and rubber,
 
and it is possible one or more of these studies may be
 
completed as well.
 

In addition to the commodity studies themselves, a
 
synthesis volume for the food crops should be completed in
 
the next year. The work on the commodity studies is likely
 
to be delayed somewhat by two factors, however. The first
 
is that, like the case for the projects office, the Economic
 
Analysis Bureau has been given the responsibility for one of
 
the regional studies (Haut Zaire region, which is the
 
largest and most remote). This work will inevitably push
 
back the commodity studies, and all the more so if financial
 
problems in funding field trips continue. The second factor
 
is the unplanned, special assignments that have been
 
mentioned so many times above.
 

Data Processing Bureau (George Frazier)
 

One of the major activities of Dr. Frazier and this
 
office will be to advise USAID on the procurement of the new
 
computer system, and the installation and set-up of a
 
computer center to get maximum use of the new hardware.
 
This involves reorganization of the Bureau, extensive
 
on-the-job training of the staff, the hiring and training of
 
new staff, and other factors.
 

The development and writing of management and
 
operations manuals is another major task that Dr. Frazier
 
plans in the coming year.
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The other principal activity is to continue the
 
development of the agricultural statistics data bank which,
 
of course, involves a number of specific steps and
 
procedures.
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SECTION VIII - INDIVIDUAL TEAM MEMBERS' REPORTS
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INDIVIDUAL ANNUAL REPORT
 

Curt Reintsma - Chief of Party and Advisor
 
to Bureau of Project Identification and Design
 

This report covers the period from my arrival in
 
Zaire in October 1982 to July 1983. Out of necessity,
 
considerably more time was spent during this period on the
 
functions of Team Leader and Contractor Liaison Officer than
 
on those of advisor to the Projects Office. This is in some
 
ways regrettable, as this Bureau has suffered from a high
 
turnover of both Zairian staff (100% in a six-month period)
 
and expatriate advisors (I am the third in a little over a
 
year), and needs a period of stability and long-term
 
assistance.
 

As my activities during this period have been amply
 
documented in the Quarterly Reports and elsewhere, they are
 
presented here in a simple "list" format.
 

A. Activities as Chief of Party and Contractor
 
Liaison Officer.
 

o 	 Developed new format for and prepared Quarterly
 
Reports for the period.
 

o 	 Prepared (or supervised preparation), verified,
 
and submitted Pragma monthly and special vouchers
 
to USAID.
 

o 	 Dealt with a series of routine and special
 
Pragma, AID and GOZ administrative/liaison
 
activities.
 

o 	 Coordinated the work of the team members.
 

o 	 Supervised the work of the 070 Project
 
Administrative Assistant and Translator/Bilingual
 
Secretary.
 

o 	 Coordinated the transition between the previous
 
and present advisor to the Data Processing
 
Bureau, worked with the present advisor during
 
his short term assignment, and worked to ensure
 
that the position was filled on a long-term
 
basis.
 

o Worked extensively with the mid-term evaluation
 
team. 
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o 	 Initiated several new administrative procedures
 
and recommended the hiring of a short-term
 
specialist to do more in this area.
 

o 	 Reviewed the current situation and made
 
recommendations to USAID regarding commodities
 
procurement.
 

o 	 Worked with the team and the AID Project Manager
 
on the revision of project outputs.
 

o 	 Worked to get a funding method approved, located
 
and tested candidates, and eventually hired a
 
bilingual secretary/translator for the team.
 

o 	 Carried out a comparative study of Service
 
d'Etudes salaries and benefits versus other AID
 
projects and Ministries, which included
 
recommendations and cost' estimates to improve the
 
situation.
 

o 	 Hiring procedures were initiated, an exam was
 
developed, and individuals were selected to fill
 
vacant positions in the Service d'Etudes.
 

o 	 Worked to arrange two six-month consultants for
 
the regional studies.
 

o 	 Attended meetings with DOA and USAID officials on
 
the Agricultural Census and the Farm Management
 
Study.
 

o 	 Coordinated two visits of the Pragma Vice
 
President and Project Director.
 

o 	 Attended numerous meetings with visiting and
 
local officials and representatives of
 
international organizations.
 

B. Activities as Advisor to Project Identification
 
and Design Bureau.
 

o 	 Requested and obtained appointment of new Chief
 
of Bureau.
 

o 	 Through hiring, and appointment of returning
 
Master's Degree students, obtained new staff for
 
the Bureau to replace those departing for
 
training in the USA.
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o 	 Prepared Bureau workplan with new Chief of
 
Bureau.
 

o 	 Worked on commission on agricultural projects
 
assigned by the Commissaire d'Etat to prepare a
 
report for the National Congress.
 

o 	 Participated in CAPSA (seed multiplication
 
center) study, including short field trip to Bas
 
Zaire.
 

o 	 Helped develop and participated in North Kivu
 
Study, including three-week field trip to the
 
area.
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INDIVIDUAL ANNUAL REPORT
 

Chan P. Nguyen, Planning Bureau Advisor,
 
Ministry of Agriculture
 

July 1982 - July 1983
 

I. INTRODUCTION
 

The following report covers major activities and
 
accomplishments during the period from July 15, 1982 to July
 
31, 1983 vis-&-vis the work plan sent to Mr. Ross Wherry,
 
USAID Agricultural Sector Studies Project Manager by Dr.
 
Rifat Barokas, Executive Vice President of The Pragma
 
Corporation on September 23, 1982.
 

II. 	 ASSIGNMENT AND ACCOMPLISHMENTS
 

Review and editing of the report of the Agricultural
 
Situation in Zaire
 

The review and editing of the Current Situation of
 
Agriculture in Zaire was completed as planned in
 
September 1982. Two hundred copies of this report
 
were published.
 

Undertaking regional agro-economic studies
 

This assignment has been undertaken continuously as
 
programmed although several problems were encountered
 
unexpectedly:
 

(a) 	The first report of a series of regional studies,
 
"The Equateur Region for Agricultural
 
Development" was completed and published in
 
February 1983. Its 200 pages contained five
 
chapters with emphasis on environment, the
 
current situation of agricultural production in
 
the region, other sectors related to agricultural
 
development and the perspective of agricultural
 
development.
 

(b) The second report was prepared on the Bandundu
 
Region. Its final review and editing was
 
completed and publication is now in process.
 

(c) 	The third study in the Shaba region was also
 
carried out. Its first draft was just completed
 
in July 1983. The editing of this report will be
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very slow because three members of the study team
 
have been sent to the United States for long-term
 
academic training.
 

(d) 	At the GOZ/DOA's request to accelerate
 
the regional studies, four more teams were sent
 
to conduct a series of diagnostic surveys in (1)
 
Bas Zaire, (2) Kivu, (3) Kasai-Oriental, and (4)
 
Haut-Zaire during the period 1982-1983.
 

Assistance provided to GOZ/DOA on long-term
 
agricultural development
 

In order to build up a solid institution for the DOA
 
(Department of Agriculture, Rural Development and
 
Environment), I first worked closely with an FAO
 
expert, Professor Dusan Sidjanski and GOZ/DOA
 
officials, to design a new structure for GOZ/DOA
 
(1981). Thereafter, I assisted Citoyen Mubenga,
 
Director of Studies and Planning Service and Citoyen
 
Samba, Director of Administrative and General
 
Services, to develop the major and general tasks for
 
14 services and directorates of the DOA. The 90-page
 
document was submitted to the Commissioner of the
 
State of Agriculture on November 25, 1983, (entitled

"Cadre Institutionnel du Ddpartement de
 
l'Agriculture, du Ddveloppement Rural et de
 
1'Environnement.
 

On-the-job training in planing to counterpart staff
 

Assistance has been provided to Zairean staff in
 
several ways:
 

o 	 Arrangements were made for three members of the
 
Agricultural Planning Bureau to attend "The
 
Regional Resource Inventories Seminar" which was
 
sponsored by USAID and organized by CENACOP
 
(National Training Center).
 

o 	 Personal expertise has been provided to Zairean
 
counterparts whenever requested.
 

o 	 Guidance was also given to Zaireans who
 
accompanied me on field trips.
 

o 	 Five orientation sessions were organized to train
 
25 Zairean professional staff members to carry
 
out regional diagnostic surveys. The participants
 
of these sessions are composed of three members
 
of the Presidential Studies Service, two members
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of the Directorate of Regional Planning of the
 
Department of Planning (DOP), and 20 members of
 
two divisions: (a) Division of Agricultural
 
Statistics and (b) Division of Studies and
 
Planning of the Agriculture Department. During
 
the orientation, they were also provided with
 
general guidelines for a regional diagnostic
 
survey (which I prepared with Citoyen Ruhimbasa)
 
and all materials needed to carry out the
 
agricultural economic study.
 

Assistance provided to the returning participants of
 
660-052 Project
 

o Several discussions were held between Dr. 
Jack Thompson, SECID (South East Consortium for 
International Development) and myself to assist 
the returning participants of the project 052 to 
complete their master's theses (see Dr. 
Thompson's quarterly reports). 

o Information and necessary documents were also 
provided to help students' research.
 

Progress was made steadily: eight students were
 
graduated during the school year 1982-83 and two
 
others (Citoyen Mateso and Kalombo) are now working
 
closely under my supervision on their theses.
 

Relationship between the Department of Planning

(Directorate of Regional Planning) and Department of
 
Agriculture (Service of Studies and Planning)
 

The relationship has been continuously improving
 
during the period 1982-83. The cooperation was marked
 
by three joint departmental regional study teams
 
studying in three regions: Equateur, Bandundu and
 
Shaba. The Directorate of Regional Planning (DOP)
 
also sent its representative to accompany the
 
delegates of the Service of Studies and Planning (DOA)
 
and myself in contacting local authorities to win
 
their support for the agricultural economic surveys.
 
It is necessary to anticipate that the relationship
 
might be jeopardized if the Planning and Studies
 
Service (DOA) will no longer agree to provide funds to
 
finance the transportation cost and perdiem for the
 
Zairean technicians of the DOP who work with the
 
regional study team.
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Assistance provided to the new Chief of Party
 

Mr. Curt Reintsma, the new Chief of Party of the
 
Pragma team arrived on October 7, 1982. As he took
 
over the team leader position, Mr. Reintsma was very
 
thorough. The transition period went smoothly, as was
 
expected. The conclusion of a mid-term evaluation
 
team 	justified the progress of the project 070: "The
 
accomplishments have been significant" and "the
 
Service (which we assist) has begun to provide DADRE
 
with the kinds of information required for national
 
planning."
 

I was also acting Chief of Party from July 1 to
 
October 6, 1982, and from April 10 to April 30, 1983.
 
In addition to the major assignments stated in the
 
Barokas to Wherry memorandum, I took three field
 
trips:
 

(1) 	to Kongolo (Shaba) from September 21 to 26, 1982
 
to assist the GOZ/DOA arid USAID/ARD to redesign
 
the Project of North Shaba.
 

(2) 	to Lubumbashi (Shaba) from September 27 to
 
October 4, 1982 to make direct contact local
 
authorities in the preparation of the regional
 
study in the Shaba region.
 

(3) 	to Kikwit, Masi-Manimba, Bulungu and Kenge
 
(Bandundu region) from March 22 to March 27,
 
1983. The purposes of these field trips were
 
many:
 

o 	 First, to provide expertise to Zairean
 
counterparts in the field of diagnostic
 
surveys for agricultural planning.
 

o 	 Second, to verify statistical data on
 
agricultural activities.
 

o 	 Third, to contact directly the local
 
officials, traders, farmers, private
 
organizations, churches and religious
 
missions to assess their real needs, their
 
current activities and, finally, to identify
 
available resources and favorable areas for
 
future development of agriculture (see
 
details in quarterly reports, field trip
 
reports).
 

Regarding the relationship with other donors and
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international organizations, several contacts have
 
been 	made to discuss carefully the problem of
 
agricultural development, the identification of
 
projects and project sites, marketing and performance.

Details of these discussions can be found in the
 
quarterly reports from July 1, 1982 to July 31,. 1983.
 

III. 	PROBLEMS
 

Many problems have been encountered during the second
 
year of project implementation. Some of the major ones can
 
be summarized as follows:
 

o 	 Lack of personnel. Four out of five members of
 
the Bureau of Planning were sent to the United
 
States for long-term academic training. In the
 
meantime, the Planning Bureau Chief has always
 
been preoccupied with the coordination of
 
activities of the P.M.K.O. (Corn Project in Kasai
 
Oriental).
 

o 	 Low morale of staff members due mainly to the
 
low salary and the special disturbance caused by

the long process of general placement and
 
transferrence of personnel (called la mise en
 
place).
 

o 	 Fuel crisis. The shortage of gas and the lack
 
of a communication network have contributed to
 
the irregular attendance of personnel and have
 
affected productivity and efficiency accordingly.
 

o 	 Financial problems. Necessary funds from the
 
GOZ have not been released at the time needed.
 
Due to this lack of funds at crucial times,
 
several departures of regional study teams were
 
delayed and the coordination and implementation
 
of regional studies have been severely hindered.
 

o 	 Travel difficulties. In addition to the lack
 
of funds, Air Zaire's unpredictable schedule has
 
created many problems in arranging travel for
 
regional study teams to conduct agricultural

economic surveys.
 

o 	 Lack of systematic and regular "inflow data."
 
A systematic network to gather statistical data
 
is always necessary and useful as a basis for
 

26
 



economic analysis, policy formulation and
 
development planning. Although regional
 
diagnostic surveys will bring to light some
 
essential information, they are merely fact
 
finding missions. Regional studies do not
 
replace a regular "in-flow" data system which
 
provides regular and continuous statistical data
 
for the service.
 

Without accurate data, task planning and policy
 
formulation will be difficult and the project
 
goal of the Agricultural Sector Studies 660-070
 
can hardly be achieved.
 

IV. 	 RECOMMENDATIONS
 

It is highly recommended that:
 

o 	 appropriate measures be taken to improve the
 
statistical system, and thereby eventually improve
 
the support planning task.
 

o 	 More effort to reinforce the Bureau of
 
Agricultural planning at the regional level and to
 
strengthen the operational linkage between the
 
Bureau of Agricultural Planning and Regional
 
Planning Units at eight regions in the Republic of
 
Zaire.
 

o 	 In addition, USAID/ARD and the GOZ/DOA should work
 
closely with other donors and international
 
organizations to develop an "overall national food
 
sector production policy" with emphasis on a
 
program to give farmers adequate incentives to
 
expand agricultural outputs, especially in basic
 
foods. Furthermore, an effective strategy will
 
enhance the existing institutions by providing

sufficient facilities and appropriate
 
technologies, inputs, services and essential means
 
for greater participation by farmers, private
 
organizations, and church missions in the
 
agricultural development process.
 

V. 	 CONCLUSION
 

The project 070 is indeed successful. Its
 
accomplishments have been significant, as concluded by the
 
mid-term project evaluation team in February 1983.
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With support from USAID/ARD and the GOZ/DOA in the
 
process of implementation, the project will successfully
 
continue to achieve the goal stated in the project paper:
 
to increase food production, to improve marketing of
 
agricultural products and to institutionalize the GOZ/DOA to
 
cope effectively with a greater development of agriculture.
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REPUBLIC OF ZAIRE
 
DEPARTMENT OF AGRICULTURE,
 
RURAL DEVELOPMENT AND
 
ENVIRONMENT
 

Design and Planning Division
 

ANNUAL REPORT
 

Georges Cond4
 

July 15, 1984 - July 15, 1983
 

INTRODUCTION
 

This annual report covers the period going from July
 
15, 1982, to July 15, 1983. Its objective is to summarize
 
our main activities during this period, our accomplishments
 
and the problems encountered.
 

I. 	 Main activities and accomplishments
 

The original work plan called for the following:
 

a) 	 The design and preparation of reports on the
 
production and marketing of food and industry
 
products such as:
 

corn;
 
peanuts;
 
tubers;
 
bananas;
 
sugar cane;
 
coffee;
 
palm oil.
 

b) 	 The training of Zairean professionals of the
 
Office of Economic Analysis either through on
the-job learning or through technical advice
 
and information for masters' theses.
 

Out of these somewhat ambitious objectives, five
 
studies were completed, and are either already published or
 
about to be published, namely:
 

- Corn as of September 1982;
 
- Sugar Cane as of September 1982;
 
- Peanuts as of April 1983;
 
- Beans as of June 1983;
 
- Coffee as of June 1983.
 

A brief study of oil palm products and palm raisers was
 
likewise written prepared within the Office of Economic
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Analysis, as well as a report entitled Analysis of the
 
Major Constraints in Zairean Agriculture.
 

Allowances being made for the availability of data,

these studies covcr the following points:
 

a) 	 The methodology used and revised while the studies
 
were in progress: inquiries carried out with
 
farmers, merchants, transporters and public
 
services.
 

b) 	 Production indexes by crop; yields, surfaces used
 
per crop and per farmer, shadow prices, and
 
production constraints.
 

c) 	 Classification of economic operators, organization

of markets, sales techniques, measuring units,

on-farm prices, wholesalers and retailers, and
 
problems in storage and conditioning.
 

d) 	 A list of documents consulted to carry out the
 
studies and compare data.
 

e) 	 A list of organizations fully or partially under
 
state control and international organizations

which have published working documents.
 

Where training of Zaireans is concerned, our task was
 
accomplished through supervising work and data-gathering

methods. In this way Citizens Mputu and Afifi were able to

finish certain reports and Citizen Budiadia took care of two
 
reports on tubers and rubber, still under way.
 

Furthermore, Citizens Afifi and Budiadia participated

in field trips to Shaba, in Eastern Kasai.
 

The Office of Economic Analysis took part in meetings
 
on production and marketing held on October 18, 1982, and
 
November 18, 1982. Likewise statistical data were provided

to missions of the FAO, the ACDI, the University of Ibadan,

AID/Abidjan and the USDA in Washington.
 

The Office of Economic Analysis took care of comments
 
on regional monographs, and collaborated with Dr. Thompson

within the framework of Project 052.
 

PROBLEMS
 

Because of the constraints indicated below it was not
 
possible to carry out the above-mentioned program in its
 
entirety.
 

a) 	 The lack of qualified personnel during the period;
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we have three trainers, and they are often needed
 
for other duties.
 

b) 	 The installation of operations within Public
 
Administration (Fonction publique) upset things
 
for three months, and created uncertainty about
 
each person's future.
 

c) 	 The lack of motivation among staff members because
 
of nonadjusted salaries caused work delays.
 

d) Logistical problemsds: the lack of qualified
 
typists to speed up actions.
 

e) The difficulty of obtaining data. The Statistical
 

Division does not provide production data.
 

RECOMMENDATIONS
 

For the purpose of meeting objectives and finishing
 
reports we recommend the following:
 

a) 	 Additional recruiting of professional staff
 
members at the master's level and others.
 

b) 	 The sharing of tasks with specialized trainers
 
in food crops, export crops and animal production.
 

c) 	 Much stricter discipline in the daily carrying out
 
of tasks, provided that the salary level is
 
adjusted.
 

d) 	 The possibility of visits to agroindustrial
 
business firms.
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INDIVIDUAL REPORT
 

George D. Frazier, Advisor to Data
 

October 1, 1982-July 15, 1983
 

The activities of the Bureau of Informatique
 
"Conseiller" during the past three quarters can be
 
summarized as follows:
 

o 
 Identify and evaluate the computer-related
 
requirements of the Division of Statistics and the
 
Service d'Etudes.
 

o 	 Identify alternative methods and the hardware,
 
software and human resources required to meet the
 
identified needs.
 

o 
 Develop a plan for the creation of the identified
 
resource requirements; and
 

o 
 Implement the plan through the acquisition and
 
installation of these resources, acquire the
 
required human resources and train them in the
 
management and operations of the computer
 
capability.
 

The period, October 1982 to January 1983, was devoted
 
to the identification and evaluation of the data processing

requirements of the Service. This short-term contract
 
resulted in the identification of the needs and a
 
preliminary assessment of existing hardware and software
 
available to meet these needs. 
 The results of this analysis
 
were presented to USAID and the Department of Agriculture in
 
a report entitled: "Final Report, Short Term Contract,
 
November 1, 1982 - January 31, 1983, 
Dated February 1983."
 

Because of the dynamic nature of the computer hardware
 
and software industry, an investigation was undertaken in
 
the United States to update information regarding hardware
 
and software. This investigation resulted in two reports

which detailed the relevant alternatives currently available
 
for meeting the identified data processing requirements of
 
the Service d'Etudes, Division of Statistics.
 

Investigation of Microcomputer System Alternatives
 
for the Service d'Etudes, Department of Agriculture
 
Government of Zaire, April 1983.
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A Supplementary Report to the Investigation of
 
Microcomputer System Alternatives for the Service
 
d'Etudes, Department of Agriculture, Government of
 
Zaire, April 1983.
 

The next step undertaken was the preparation of
 
specifications for the purchase of the recommended hardware
 
and software and the development of a human resource plan
 
which was proposed to the Chief, Division of Statistics in:
 

Une Proposition d'organisation pour le Bureau de
 
l'informatique, Division des Statistiques, Service
 
d'Etudes, Gouvernement du Zaire, avril, 1983.
 

Upon acceptance of the proposed organization of the
 
Data-Procuring Office and the proposed configuration of
 
hardware and software, the balance of the period was spent
 
in developing management and technical training tools while
 
awaiting delivery of the proposed hardware and software.
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ANNEX A
 

LIST OF PERSONNEL BY OFFICE
 

AS OF JULY 1983
 

1. Projects Office
 

Advisor: Reintsma, C.
 
Makuna Kalenda, Office Chief
 
Muteba Wa Kambala
 
Lelo Makwala
 
Yombo Mayona
 
Tamfumu Ezey Ebio
 

2. Office of Economic Analysis
 

Advisor: Conde G.
 
Mputu Dieri, Office Chief
 
Afifi Bongwandu
 
Budiadia Mutele Du
 
Mbuyi Wa Mulu
 

3. Planning Office
 

Advisor: Dr. Chan Nguyen
 
Imuine Mutshima, Office Chief
 
Ruhimbasa Lugaba
 
Mukandila Kasongo
 
Mfinda Nsitu
 
Kabengele Lubambala
 
Konde Mavuangi
 
M'Pia Elengesa
 
Bokisila Ndashao
 

4. Data Processing Office
 

Advisor: Dr. Frazier
 
Malemba Kiseba, Office Chief
 
Kabongo Tsh.
 
Kabongo B.
 
Kabasele
 
Nkenda
 



ANNEX B
 

Field trips are an important part of the Pragma team's activities. They provide first hand
information about the Zairean Agricultural Sector, an opportunity to collect data for studies,
and an excellent chance to work with Zairean counterparts. The field trips taken by the
Pragma team from July 1982 
to July 1983 are presented below.
 

TEAM MEMBER REGION VISITED 

Chan Nguyen Shaba 

Bandundu 

Georges Conde Kasai Oriental 

Shaba 

Kivu 

Curt Reintsma aas Zaire 

North Kivu 

PURPOSE OF TRIP 


Visit North Shaba project 


Verify data collected by the 

regional planning team for
 
Bandundu region
 

Collect production and market-

ing data on maize.
 

Study possibilities for local 

revenue generation for the
North Shaba Project
 

Collect production and market-

ing data for bananas and tea.
 

Collect data for the study of 

seed multiplication Centers
 
(CAPSAs)
 

Identify rural development 

projects and programs for
 
North Kivu.
 

DATE
 

September 21-25, 1982
 

March 22-27, 1983
 

October 10-17, 1982
 

February 4-21, 1983
 

September 19-24, 1984
 

December 1982
 

April 1983
 



ANNEXE C
 

BUDGET- PROJET 070 - 1983
 

RUBRIQOUES 	 BUREAU d'ETUDES STATISTIQUES C.D.A. 


1. Missions 	 446.450,000 320.200,000 

2. Salaires et 
suppldwents 843.249,000 620.736,000 

3. Matdriel de bureau 154.2n0,000 


4. Fourniture de bureau 199.900,000 30.000,000 

5. Vdhicules, carburant 
et transport personnel 
& Kinshasa 263.539,000 - 

6. 8outien recherche
 
Master 204.000,000 - 

7. Rdfection batiments 
et travaux divers 180.000,000 50.000,000 

8. Equipement bureaux 160.900,000 	 - 

9. Services extdrieurs 96.000,000 120.000,000 

10. 	Appui au Centre de
 
documentation ag
ricole (CDA) - - 80.000,000 


11. 	Coamercialisation et
 
dtudes statistiques 75.000,000 75.000,000 

12. 	Divers 80.826,000 - -


TOTAL 	 2.704.064,000 1.215.936,000 80.000.000 


En juille i,. suc les quatre millions budgdtisds deux millons
 
avaient t dInoau'.q
 

TOTAL
 

766.650,000
 

1.463.985,000
 

154.200,000
 

229.900,000
 

263.539,000
 

204.000,000
 

230.000,000
 

160.900,000
 

216.000,000
 

80.000,000
 

150.000,000
 

80.826,000
 

4.000,000.000
 



ANNEX D
 

New Organization Chart of the Zairean Department of
 
Agriculture
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ANNEX E
 

New Organization Chart of the Service d'Etude
 



ORGANIGRAMME DU SERVICE DES ETUDES ET
 

PLANIFICATION
 

S SECRETAIRE GENERAL
 

DIVIIONDIVIIONDIVIIONDIVISION
 
STRATEGIE ET PLANIFICATION STATISTIQUE AGRICOLE RECHERCHE AGRONOMIUE ET STRATEGIE ET PLANIFICATIO 

AGRICOLE ZOOTECHNIQUE. FORMATION DU DEVELOPPEMENT RURAL 

BUREAU BUREAU BUREAU STRATEGIE ET PLANIFICATION 
PLANIFICATION AGRICOLE MEHODOLOGIE FORMATION ET INFORMATION DU DEVELOPPEEN RURAL 

I BUREAU 
BUREAU UREAU BUREAU BIEN-ETRE RIFAL ETHANALYSE AGRO-ECO IQUE STATISTIQUE COURANTE RECHERCHE ACTION SOCIAE 

BUREAU BUREAU BUREAU IBUREAU 
IDENTIFICATION ET DEPOUILLEMENT ET PUBLICATI -- CENTRE DOCtMNTATION INFRASTRUCTRE

ELABORATION DES PRM' ET.S 

IBUREAUIBUREAU 
INFORMATIQUE RELATIONS INTERNATIONALES 
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ANNEX F
 

Objectives and job Description of the Service d'Etude
 
Supported by Pragma Advisors
 



Kinshasa, IsREPUBLIQUE DU ZAIRE 

CONSEIL EXECUTIF NATIONAL
 

DEPARTEMENT DE VAGRICULTURE
 
VT DU DEVELOPPEMENT RURAL
 

SECRETARIAT GENERAL Au 	Citoyen Chef de Divilion 
du Service d'Etudes et 
Planifioation 
D6~prtement de l'Agriculture 
et du DNveloppement Rural 

Objet Effeotif actuel du 
p., aonnel du Bureau 

Ri.: d'.e projeta, 

Citoyen Divisiormaire, 

Conf6rmiment & votro note du 24 j~uvier 
1984v danea laquellO vou noUs de6.der do vous renaeigner zur 1'6f
fectif actual du personnel d notre bUreau, nous voun trettba,3 
en annexe, 1e document as r6fbrsnt & l'objet sumentionni, 

h voMS a(oAiitant bonne rdception, nous 
vou. prione do croir., .Citoyen Divisionmire,& 1'expreseion do nos 
sentiments respeatiou,"' 

Pour 10 BUreau den projeta 

\zY 'UAYOLA 



_~YE;IT D ?O3
 

Il onvient de rappeler que les objecti.' -. U rtu. Projet, se 

pr4sentent de la mani~re suivrnte. L'ordre do nrisenttion reni-'<.en,.te 

un ordre approxim-itif de nriorit4. 

1. Analyser et presenter des recomwiandatio,-i, stir les prn'fts 
proposds par les societ-s ou les rarticuliw-s, l)-s orgunis es 

nationaux et' Jiternationat.Lu et tout autrej orylnisne intfres 
au d4veloppement agricole, pastoral, in~tigr4 et Corestier. 

2. En se basant sur les 4tudes regionales, les etudes de culture 
et d'autres documents disponibles, identifier les projets ;r 

coles nouvant 6tre pr4sentgs au Conseil ex4cutif. 

3. Pour les propositions accept4es en fonctiin 4s nriori4ts du 

pays, pr4parer les termes de r4f4rence et le ,vchjma qirecteur 
pour lancer les 4tudes indispensables h l'4 1 :ioration .Ies pro 

jets, et participer h ces Atudes, si possible. 

4. Participer aux nggociations prliminaire. avc les ,iilleUrS 

de fonds. 

5. En 4troite collaboration avec la dirtctir, de l'Rdministratio 

g4ngrale des projets, participer 'A l'4valuatiin des projets 

agricoles et du dcveloppement Pural. 

En plus de ces buts spcifiques, le Bureau C'ournit; we.ass.sttri 
L4n4rale, selon les besoins, aux autoritlis du D6pirtetnent de 1'kpricu 
tture dans le domaine des projets a-ricoles. 

http:Jiternationat.Lu
http:reni-'<.en,.te
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IT. P R3ONNE-L DU TREAU 

Bureau: :,rheL ,( .,Chef de Nombre : 1 ; Gr-:ae de Pureau. ' 

Description de noste
 

- Planifie et coordonne les activit~s du bUreau, de concert
 

avec le Conseiller exratri6. 

- Distribue le travail du bureau au oersonnel disponible. 

- Supervise le travail du bureau en ce qui concerne la n-ualit4 

technique ainsi que la discipline du travail.
 

- Participe dans le travail technique du bureau (-tudes, missions, 

rapports, etc.) y compris les analyses 4conomiques anprofondiis 

relatives aux projets agricoles (r4pressions, analyse es-coats 

et ben 4 fices, etc.). 

- ReprAse'nte le bureau dans des negociations et discussions -vec 

d'autres officiels du goitvernement du Zaire et donateurs. 

- S'assure si les besoins administratifs du bureau sont satisf..it-Z. 

~die~~a~ntsn4cessaires>rles ci At.; (-,I 

rualifications renuises
 

1) Diplome d'Ingnieur Agronome Ao avec rNS ou MA en ',ro-EconVmie 

ou Diplome d'Ing'nieur Agronome Ao avec .5 ans d'ex"4rience. 

2) Connalasance de l'.Anglais souhaitable.
 

Agro-Economiste/Anal'Tste de Projets 

Nombre : 2 T LU r ,A)% -' 

Grade : Chef de Bureau ou Attach4 de Rure.,u 1 
" -re Cl-sse. 

Descrintion de poste
 

- Participe aux diff4rentes activit-s du bureau, telles nue
 

d~finies dans lea objectifs.
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- Se specialise dans l'identificati,'n Pt 1'1.. 'oLtiin des 

projets, ainsi hue dans l'analyse des nropositinns de projets, 

y compris les analrses 4conomi-ues a-'nro-fondis rel-tives aux 

pro jets agricoles (r4gres sionls, anal:rse Mes coCts et b6n4i'ices, 

etc.).
 

- Fonctionne comme Chef de Bureau a.i. en l'absence du Chef. 

nualifications recuises
 

1) Dipl8me d'Ingdxur Agronome A0 avec 74.A. ou M.S. enAgro-

Economie ou dipl8me d'Inge'nieutr Agronome A, avec 3 ans d'exp4

rience. 

2) Connaissance de l'anglais souhaitable.
 

Technicien/Sp4cialiste en Elevage
 

Nombre :,l \tb) ) o brB•eifd l re
 
Grade : Attach4 de Bureau de Classe.
 

Descrintion de roste
 

- Participe aux diff4rentes activltes du bureau, telles pue 

d4finies dans les objectifs. 

-3e spdcialise dans 1'identification, l'1aboration et l'analyse 

Aes nrolets se ranportant h l'41evage ou. L un 414ment d'lileve 

Oualifications renuises
 

I) Docteur V4t4rinaire ou DiplSme d'Ing4nieur kpgronome A0 (Zoo-

Technie) ou A1 avec 3 ans d'exnerience. 
/ 

2) Exp4rience pratique de l'1evage au Zaire souhq.itable.
 

-
Technicien/AiTronome , 

' Nombre : 1 L 
r e

Grade : Attache de Bureau de i- Classe. 

Descrintinn de poste 

- Participe aux diff4rentes activit4s du bureau, telles que d.f/i

nies dan i1es objectifs. 
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Se sp4cialise dans lsidentificatin, i'410-o-ttimn et l'anal'se -

des projets sur la nroduction vgg4tale.
 

Oual.ifications reouises
 

1) Dipl6me d'Inge'nieur Agronome AO dans l'une des options 
sui

vantes : Phyto-technie, Chimie Alimentaire, Pedologie ; ou
 

avec 3 ans d'exp4rience.
A1 


.rechnici en/Ngro-Ecolcrmt e/ 

.Nombre : 1 Ts [ 1
 
Clsse.
Grade : Attach4 de Bureau &'e 10re 

Descrintion de poste
 

d-Afi- Participe aux diff4reates activit4s du bureau, telles atte 

nies dans les objectifs. 

- Se sp4calise dans l'iderntification et 1'1aboration des -,rojets 

.ainsi que dans VAanalyse des Ipropositi'ns de projets 

aux


h la commercialisation des produits agricoles, au credit 
et 


prix.
 

Pualificatiofns reuises 

- Dipl8me d'Ing4nieur Agronome Ao (option Agro-Economie) ou A1 

avec 3 ans d'expA4rience, 

Technicien G4neraliste
 

Grade : Bureau de 1 C1.sse, ou \ttache4 de BurelAttach6 de re 


2 me Classe.
 

Descrintion de oste 

- Participe aux dit'ffrentes activitws du bureau, telles 
que d;fi

nies dans les objectifs. 

Oualifications reises 

un domaine se rapportant & l'arri
- Diplmfi CxQrLat A1 dane 



Nombre : 1
 
Grade : Attich4 de Bureau de Zrme Cltsse ou '\retit de Bureau de 

Pre Classe ou Agent de Bureau de 2 e Classe. 

- Connaissance de 1'Anglais souhiaitable. 

Chauffeur 

Nombre : 1 

- Minimum de 5 ans d'experience. 

TABLEAU RECAPITULATIT DES BESOINS EIP PERtT'.TE, 

Fonct ion Grade nualifications 
 Nvmbre 
I i I i |• T o t a l 

[hef de Bureau Chef de Bureau Ao et M.S. ou 4vecAo 1 
5 ars d'exnrince 

Techniciens Chef de Bureau Ao et M.S. ou A0 avec 2
 
ou Att.B.1 3 a.s d'exn0rience 

Techniciens Att.B.1 A ouA 1 avec 3 ans 3 
d~exnerience 

Technicien Att.B.1 ou 
Att.B.2 A, 
 1
 

Secrmtaire Att.B.2 ou 
Ag.B.1 ou 1 an d'e:r4ripnce 1 

_ Aa.B.2 

Chauffeur 5 ans d'exn4rience 
 1
 

http:PERtT'.TE


~FWip AG'!UE DU BUfl-Af DES PFROJETS4 

GRADE*. W4A17ICAr2IONS.-FONCTIONO 

Bmeau MXaster en 
-Chef do Burea~u Chef do 

- Chef do Bux-au Kauter en 
-Tecbniciens 

Agro-gc anomie 

SAttach& do Bu~reau Masters en 
do lbze Mlasse Agro-~canomi6 

- " Ingftieu~r AgrOno=e 
Fhytotsihnicien 

- Docteur Vtrinaire 

-Dactyl ogru~phe-


ZooteOhnieien
-Personnel sollicitd ITngnieur Agronom6 



REPUBUOUE DU ZAIR! Kinshasat le i/l~ 
CONSEIL EXECUTIF NATIONAL 

DEPARTEMENT DE L'AGRICULTURE
 
ET DU DEVELOPPEMENT RURAL
 

SECRETARIAT GL"NERAL 

Objet: Transmission document relatif
 
__aux besoins en nersonnel du
 

R .: Bureau d' Analyse Economique
 

Au Citoyen Direct.nr du Fervice 
d' "tudes et Pimi f'i c.-ti,,a 

Projet 070
 

Gitoyen Birecteur, 

N0
EnArponse - votre lettre. 513/ 
Sept/DADRE/83 du 04/10/1983 par laquelle j' i d-, sin4 
contribuer k la definition des besoins en personnel t-l cue 
demande par 1'U.S.A.I.D., J'ai l'honneur de vous *..ns, ttre 
.nnexe le document dont l t ohjet ezt reoris en ri; rinUe. 

Veuillez atrder, Cio,'en Directeli.
l'expression de mes sentiments distinguris.
 

Ir. .;BEUI-:\-ULT 

C/o Dureau d' nIlvc EcOtoZi1ue. 

http:Direct.nr


BUREAU D'.42ALYSE ErC IOMIQU_
 

I. 	 OBJ1ECTIFS DU PURE\U 

Situ4, au sein de la Division de Strit%;,-ie et ,e P1 2ificat ,,. 

au mgme titre que les Burezcux de Pro jets et de P1:maifioiri n, le 

Bure;au d'fAn4.lyse Economique pours.it les objectifs nri-ordi .uX s1i

vants : 

1) 	Collecter, rtwembler et analyser les ini ort .:.tin s4et le 

donn.ees rel-tives au secteur aoricole :afin cle recoDiid.er '2.5 

solutions concretes. 

2) 	 Faire des 6tudes sectorielles sur !-. ro, ,icbiin et la corl;.2

cialisati.r,n des produit3 V'orifne v,:gt.l1 (cultu-os v-ii:.

res et industrielles) et anim.ale (betail et noissoris)."en ana

lysant les facteurs de production et les cliPf:frents 4_4merts 

de 	commercialisation de ces nroduits.
 

3) 	 Pr4narer des rapiports p4riodiques sur IR situ;ti,,r de'-1.-v... 

culture zalroise, .ksavoir la producti a, les cotditions du 

march4, la lgislation econaiique, l'4voluti,n des ..rix int -" 

rieurs et . l'exportaticn, le transport, etc... 

4) Servir de principale source des donnes ncou2. les bur aux de
 

Projets et de Plmnification.
 

5) Evaluer les contraintes du sectetr tcricoie et nroroser Oes
 

solutions ad4qu-ates.
 

En plus de ces objectifs prioritaires, le 7ur-t--m 0' .nlyse " 

nominue organise aussi des missions sur terr°i.in en r!aiDort !vic 7 

activit6s program4es t-ant -. l'int~rieur nu'". l'e-t.3rieur du i'ile et 

ensuite il nrevoit des se'minaires de recyclage de ses "-eicresen ma

tie're d'4tudes sectorielles et d'maralyse dans le do:miqe a-ricolo. 

'I,
 

http:terr�i.in
http:v,:gt.l1
http:pours.it
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II. PES~iONN BL DU 5E3AU 

1. 	 Chef de Bureau 
Nombre :1 - .' 

(-,rade : Chef de Tureau. 

Description de poste
 

- Controle. et coordonne le- Lctiv-it6s di htclu, de concevt 
;ivec le Conseiller exnatri.'. 

- Determine 17(s 't das 'a conauire en confor-.t Avec TIh "oii

tinue agricole du p-.ys et tr.ce le nl-,n r$n.ral. 

- Renartitles tftches entre les dit'6recits :.e e s. 

- P.rticipe dans le travail technique du. bureaui (collcte ces
 

donn,5es, preparati-n des rapports synth'!tiques Sur !a situ-; 
tion des diffirentes nroductions, les issions etc... 

- RMige les rapports mensuels et annuels Ou btrertu. 

- Sert de liaison entre le bureau et d'auitres services. 

Qualifications reouises : 

- Diplome d'Ingenieur Arronome (A.) avec T.9. ou '. \. en :c:,. 

nomie Agricole ou Ingnielr A\ronome ( ko] -.vec 5 7ns !'ex

perience.
 

- Connaissance d'anglais soz.haitable. 

2. Techniciens
 

Nombre : 6; travaillant en 4quipes, ils sont r6nortis m La 

mani~re 	'uivante :
 

a) Section cultures vivri~res : 

N'ombre : 2 ( 4
 
Grade : Attach4 de Bureau de lere Classe.
 

Descrintion de noste:
 

- Assiste le Chef de Bureau dans l.a conc;ntion et ,.Aternini

tion des 4tudes sur les cultures vivri~res. 
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- Esnizisse un rruie 'ui d4crit ( 'r.-ente) !es *rrandes 

orientati!fns de Ia section Oes 'nro, it:'- vi 'irs. 

-'utirn ee ces 'utes.- Tr?.ce le calendrier d'ex 

-. E!bore un pl-'.n d finitif Ce I',tule o 

doma4es rel :ives L-is vroduction et 
- Ani.J-yse les diff~rentes 


commercialisatinn des produits vivriers.
 

- Actuw lise la partie des indicateurs arricoles concernmint les 

cultures vivri~res.
 

- Etablit des rapports d'4tcles sur la :.roduc~ion vivri.-re 

l'intention du Chef de Bureau. 

- -Ine des enquetes sur le terrain. 

( ualifications renuises :
 

- Pour le 1 er poste : Dip!Sie d'IngAnieur IFrono-e (Ao avec
 

M.S. ou M.A. en Economie Apricolp. 

: Ingenieur X!ronome lhytotechnic en g.vec
 
- Pour le 2e poste 

une exp4rience prutin'ue soLIt:)ita-le Oans 

une enreprise arricol." 

b) Section cultures industrielles
 

C1
Grtde : AtIach4 de Bureau de 1 re . 

Descrition de oste': 

- kssiste le Chef de Bureau dans la conceotion des e'-ues A', 

cultures industrielles. 

Escuisse un programme aui d4crit les -randes orientt-Pi'ns de-

la section cultures industrielles. 

- Trace le calendrier d'excution (le cec *,ues. 

- Elabore un nlan. definitiC de l'ture ',ror-r2,e. 

- Analyse les diffdrentes donn~es sur !a nrodudtion et corimrer
-
.
cialisation des produits aaricoles d'ex-orti

t i n
 

concernan- Actualise les indicateurs agricoles pour la -nrtie 

les cultures industrielles.
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I.a
d'.u es sur l 	 4 t.i cr-'jrQ)- Etiili-t un raoriort 

,'1ex-ort:ation ' i'intention ,L Chf et.Tte 

- 4f-ectue des encu."tes sur lt, t(rr-.in. 

,u-,iLieations reruises 

- Pour le Ier noste : Dinlme d'Inr.nieur k.ronao.e (Ao ) .vec 

M.S. ou. . . en Econo-iie Ajricoie. 

-	 Pour i 2e poste : Ao (Ingnnieur. rrono--e Tcior-iste, .-ro
phytotechnicien ou Fro-chiri-te) avec 
une exr-rience prattinue 'muhtit Wie d,.ns 

une entreprise a-ricole ou (,Thf.ns ie so
ci4te agro-industrielle. 

c) Section nroduction animale 

Nornhre : 2 1e J7 )Y 
er e
Grade : Attachs de Bureau de C!-.sse.
 

Descrintion de poste
 

- Assiste le Chef de Bureau dans la concention ,!es 4tu&.s sur
 

la production de viande (petit et gros bltail, noissons et
 

volaille).
 

- Tsnuisse un prograrmme d'6tudes de a sec-r in nrrot.uction mi

717le. 

- Trace le calendlier 	d'ex~cution cle ces :ttdes. 

- Elabore un plan d4ffinitif rde -0-tu.e prro:ra:.-a-e. 

- Actualise la partie relative aux prockuits d' ri~iie :ri"-. 

des indicateurq agricoles. 

- Etablit un ranrort d'4tudes sur les nrooir. '' r i , .niraa

le . l'intention du Chef de Tu.re:.u. 

- Effectue des enoutes sur le terrain. 

Oualifications reguises
 

- Pour le Ier poste : Dinlme d'Ing-,Lieur .;rono7-e (Ao) -vet
 
M.S. ou Z.A. en Economie \wricole.
 

J~ 

http:t(rr-.in


110 n.- e 
'61 le :2 ('l a ' TI if 't a * 

"AA 

de 1 '7 C'a-s ouD. ecr a.j-v' ) 6e'E ~ e a (qe 

NonbreTto de los
 
Exr'!de : Atte hd--'ent de~ t4Y-la O
F13ivaux L-)z,. 

-<..~ ~ ~ lase les doc~i~euets, lse u\e'rr 

Expeiene 1 pre Cia.e o n e sre c rFetar -e t, eu 'e a~ 

DExsc6rit e demiiupst 5 a 

?onctcute :LGrade Ouaentscavtionde-loraubte'sotue
 

urauCer olass e.udoumet,ac en-IIMC 
s'occuner ciebol 

.o 

AorsOnanetetc. 5 .,,. la 


At t. - Bil41 

e p. 

5~5- ans. 

0'.- T L P e 

Nombr :27 ~;' 



REPUBUQUE DU ZAIRE Kinshasa, le 

CONSEIL EXECUTIF NATIONAL 

U)EPARITEMENT DE LAGRICYLTURE
 
9T DU DEYELOPPEMENT RURAL
 

SECRETARIAT GENERAL Au 	Citoye Chef de Divisian 
dn Service d'Etudes et 
Plan fioation 
D6prtement do l'Agricultue 

et 	da Ddveloppement Rural 
KIMHASA/GOMBE. 

Objet Effeotif actuel du 
personnel du Bureau
 

Ru. : des projeta.
 

Citoymn Divisionnaire, 

Conf6rmdment & votre note du 24 jhavier
1984, dano laquelle vous noun deman.der do vous renaeiner sur l'df
fectif actuel du personnel do notre bureau, nous vous tranjme-tt 
en annexe, le document so rdfbront F l'objet susmentiann. 

am vous s8i(itant banne rception, nous 
voue prions do croire, Citoyen Divisizzm ire,& 1'expreseion do nos 
sentiments respeotioux." 

Pour le Bureau des projets 
,/ 

A I M hYOLA, 

vnjt ire.,.



I. 	 nmr31x,1'i P3 71. "I 

Il tconvient de ranreler aiie les 0bJ.=ti.9 'Al'Iet~Projet. ae 
nare'sentent de la mnin±re suivajnte. L'ordre do nr:'seintoti rer):- '.Jen-e. 
uri ordre approximnitiff de nriorit4. 

1. 	 Analyser et pre'seriter des recomnandatitin., su~r 10.9 nrnjots 
pronoses p'ar les sociezes ou lea rartinuili''s, 1Ds orp-!Lnis-mes 
nationawc et *17Ateraationaux et tout atiti oL'y'iqsm Un.e 

au 	 d4veloppeinent agricole, pasto,-l, iLz.;vgr4 ot Coresti-?r. 

2. 	 En se basant sur les dtude reigiona.es, es 6tutles de cul-twes 
et d'autres documents disponibles, identiftor les projets r
coles potivant 8tre pr63entis au Conseil -Ex4cutif. 

3. 	 Pour les propositions acceptA-es en foncti-,n rts 1rrior;,s du 
pays, pr4parer les termes de r.4f4rence et l~e -c*.-*.a flirecteur 
pour lancer les 6tudes indispensables h. l'4li-or-ttioi:Kles r'o
jets, et participer 'aces dtudes, si nog-sible. 

4. 	 Participer av.x ngoci-ations nre'lirinaire.- avoc les tiillettrs 
de fonds. 

5. En, etroite collaboration evec la dirlecti-n de l'rn-initr--xtUizon 
g'rnnraledes projets, partici-nar 4 lY4vailiitjt- des prcJerts 
agri2coles et du d~veloppement -ural.b 

En plus de ces buts sP4.ci fiques, l~e 13ura;-i.i Cournit wlie...IS~iil 

g4n~rale, selon les bes-oins, aux autoritis du DZ-)irtevierit tie 1' Pricul
tutre dans l~e doimaine des projets agricoies. 

http:reigiona.es
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II. P .RSONN-EL DUJ ?UREAU 

,i~
 

Chef de Bureau.: Nombre 1 ; Grave :iChef de Bureau. ; 0'.. 

Description de noste
 

- Planifie et coordonne les activit~es du bureau, de concert 

avec le Conseiller exratri.
 

- Distribue le travail du bureau au Personnel disuonible.
 

- Supervise le travail du.bureau en be qui converne !a qualit4
 

technique ainsi que la discipline du travail. 

- Participe dans le travail technique du bureau ("tudes, missions, 

rapports, etc.) y compris lee analyses economiques aDprofondiQs 

relatives aux projets aga. icoles (r4eLressions. analyse aes-coftts 

et b~np'fices, etc.). 

- Reprdsenhte le bureau dans des negociati=ons et cscussions Ivec 

d'autres officiels du gouvernement du Zaire et donateurs. 

- S'assure si les besoins admii. stratifs du bureau sont satisfait: 

_-_iwdi.'aLe _rannports n4cess-ires des activitn'. ru 'mir-.:t 

Pualifications renuises
 

1) Dipl6me d'Ingenieur Agronome Ao avec MS ou MA en Agro-Economie 

ou Diplome d'Ing4nieur Agronome Ao avec .5 ans d'expArience.
 

2) Connaissance de l'Anglais souh-itable.
 

Airo-Economiste/knalyste de Projets I
 

" t "
 Nombre : 2 f VL- .. 

r e
Grade : Chef de Bureau ou Att.ch4. de _ure.u Clrsse. 

Descrintion de Do.te
 

- Participe aux diffrentes activitas du bure.u, telles nue
 

d4finies dans lea objectifs.
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l';141r des 

projets, ainsi que dans l'analyse des nropositions de projets, 

y compris les analyses 4conomi-ues annroa'ondies. relatives au-x 

- Se sp'cialise d-ns 'identification nt 1.tiif 

projets agricoles (r4gressiont, analyse des cotC-s et bnlm"r'ics, 

etc.). 

- Fonctionne comme Chef de Bureau a.i. en l'ahsence du Chef. 

nualifications renuises 

1) Dipl8me d'Ingi44ur Agronome Ao avec P,.A. ou M.S. en.Agro-

Economie ou diplame d'Ing4nieur Agronome Ao avec 3 ans d'exp4

rience. 

2) Connaissance de l'anglais souhaitable.
 

Technicien/Sp4cialiste en Elevage
 

Nombre :..l4Uv
 

Grade : Attach4 de Bureau-de 1 re Glasse,
 

Descrintion de poste
 

- Participe aux diffe'rentes activlt~s du bureau, telles que 

definies dans les objectifs. 

-Se sp4cialise dans l'identification, 1l41aboration et l'analyse
 

as .nroiets se ra-nortant . l'1levaae ou '. un 4!nent d'4Ievace. 

Oualifications requises 

1) Docteur V4t6rinaire ou Diplome d'Ing4nieur Agronome Ao (Zoo-

Technie) ou Al avec 3 arts d'exn4rience. 

2) Exp4rience pratique de l'4levage au Zalre souhaitable. 

Technicien/Agronome
 

Nombre : 1 , \-. " • 

Grade : Attach6 de Bureau de 1 ;re Classe. 

Description de poste 

- Partivipe aux diff4rentes activit4s du bureau, telles que d.4fi

n4a0 An.Q 14q nhiectifs. 
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- Se sp4cialise dans Ifidentification, 1'41:70or.tiin et 1'ana!,r8.E 

des projets sur la Production'f v4g4tale. 

(.ual-ifications renuises
 

1) Diplme,dlIngnieur Agronome A. dans 1'une des ontions sui

ouvantes : Phyto-technie, Chimie Alitnentaire, Pdoiogie ; 

avec 3 ans d'exp4rience.A1 


Technicien/.gro-Econcrrtte f 
~ -( LJ.:INpmbre : 	1 *v~r-. 

Classe.
Grade : 	Attache de Bureau dle 1 r 


Description de poste 

- Participe aux diff4rentes activites du bureau, telles qae difi. 

nies dans les objectifs. 

- Se sp4cialise dans l'identification et 1'411aboration des 'roje 

ainsi que dans l'analyse des iropositi-ns de projets r:. ,' 

k la commercialisation des produits agricoles, au credit et au: 

prix. 

cualificaiofns reauises 

- Dipl8me d'Ing4nieur Agronome Ao (option A*ro-Economie) ou A1 

avec 3 arts d'exp4rience. 

Technicien Gen6raliste
 

Clsse, ou *ttach4 de BureUauGrade : 	 Attache de Bureau de 1 re 


2Vrme Classe.
 

Description de oste
 

de;fi
 
- Participe aux ditf5rentes activit.s du bareau, telles aui 

nies dans les objectifs. 

Oualifications requises 

dans un domaine se rapportant h l'aari- Diplfmd 4XtP-t A1 


culture.
 



______________________________________________ 

ec rt--itre/TD)clctvlo 

Nombre : 1 
Grade : Attach4 de Bureau de 4nme Cl.sse ou keut de EPureau de 

1 r e Classe ou Arent de Bureau ee 2 me Classe. 

- Connaissance de l'Anglais souhaitable. 

Ch.uffeur 

Nombre : 1 

- Minimum de 5 axts d'exp4rience. 

TABLEAU RECAPI TUTJATIT DES BESOINS EN 	PERS'TEI 

Fonction 	 Grade Oualifications 	 Npmbre
 
Total
 

1hef de Bureau 	 Chef de Bureau Ao et M.S. ou Ao avec 
 1 
5 ans d'exm-,rience 

Techniciens 	 Chef de Bureau A0 et U.S. ou Ao avec 2
 
ou Att.B.1 3 ans d'exp6rience
 

Techniciens Att.B.1 	 An ouA l avec 3 ans
 
dyexperience
 

Technicien 	 Att.B.1 ou 
Att.B.2 A, I 

Secr~taire 	 Att.B.2 ou 
Ag.B.1 ou 1 an d'exp4ri2roe 1~AR. 	 B.2 

hauffeur 
 5 arts d'exn4rience 1 



ZTECTIF IUNL DUJ 3J.U DES PFJS 

FOUCTION. aRUnE. WALrFICATIONS. NOOREO 

-Chef do Bureau Chef do Bureau Master en 
kgzro-4con cmi.. 

1 

- ecbnmiciens - Chef do Bureau Master en 
Akgro-4c aomie 

I 

q 

- Attaoh6 uo Bareau 
do Oreo Classe 

- W U 

- UDoceawVit6rinaire 

Xastern en 
Agro-6conoenie 

I ieLr Agraoe 
Pbyto ts,:nicien. 

2 

1 

1 

-DactylogrphL 

-Personnel sollicitA Indieur Agronome Zootochnioien 

I 



Kinshasa, 1e - ' /1.. .REPLWUOUE i)U ZAIRE 
CONSEIL EXECUTIF NATIONAL 

D?.'.RTEMENT DE L'AGRICULTURE 
ET DU DEVELOPPEMENT RURAL 

SECRETARAT GU-NERAL 
- u Citoyen Directpir

d' ttdes et , 
du eI-ice 

Projet c70 

Objet : Transmission docunent relatif 
__awx besins en nersonnel du 

Rit. Bureau d'Analyse Econonique 

Citoyen Directeur,
 

En.reponse ;'I. votre let'rre. No 513/ 
Sept/IYiDRE/83 du 04/10/1983 par laquelle j' .i *1t, s zo 
contribuer L la d4finition des besoins en -ersonnel tc cue 
demandd par 1'U.S.A.I.D., ,j'ai l'hon-neur de vouw tr-ns. t-re I 
.qnnexe le docurent dont l)'oljet 3rt repris en rn. ritue. 

Veuillez arrer, Ci o','en Dirczer, 
l'exoression ie mes sentiments distingu-;s. 

C/o Bureau d' An1ly:r citozi1oue.v 

2__. ', .



BUREAU D' VIALYSE ECC NOMQU 

I. 	 QBJECTIFS DL; PURE4U 

Situ4, au sein de la Division de Str.tA.ie et '.e Pl ,rificati.,-, 

au meme titre que les Bureaux de Projets et de P !nifioati-n, le 

Bureau d'n,lyse Economique poursui-, les objectifs nrimordia.tu< sui

cialisati ,n des -produits d.',ri,Fine v,5g,6tife (cull'urns vi -- iN

vants : 

1) Collecter, 1tewemQbler et anal

donn4es relitives au secteur 

yser 

aric

les i for-:-.tions'et 

ole afin de reco.l.ra.

les 

.der .oqs 

solutions concretes. 

2) Faire des 4tudes sectorielles sur la prouction Qt la cor i. cr

res et industrielles) et animale (betail et noissons) :en ana

lysant les facteurs de production et les diPf~rents 4-4ments
 

de commercialisation de ces nroduits.
 

3) 	 Prinarer des rapports neriodiques sur la situ:tiin de:!'l r~v' 

culture zafroise, -. savoir la producti a, les co,.ditions du 

march4, la 14gik2ation 3confique, 1' voluti-n des .prix inti 

rieurs et k !'exportatin, le transport, etc... 

4) 	 Servir de principale source des donnees pour les bur .aax de 

Projets e4 de Planification.
 

5) 	 Evaluer les contraintes du secteur *-ricole et oronoser Oes 

solutions ad4quates.
 

En plus de ces objectifs prioritaires, le 2urP'mu dt'nalysen 

nomiue organise aussi des missions sur terrain en ra.oort -.vec ! s 

activit6s nromrainm4es t~.nt "il'int4rieur nu'i l'ext'rieur du ZT'e et 

ensuite il nrevoit des seminaires de recyclape do ses -.e'bres en,:z

tiere d'4tudes sectorielles et d'analyse dans le do:n irje a-ricolt. 

http:nrimordia.tu
http:Str.tA.ie
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II. PERSONNEL DU BTREAU 

1. Chef de Bureau 

Nombre : 1 V~ Uf\-Y ~
 

f'rade : Chef de Bureau.
 

Descrintion de poste
 

- ContrSlr, et coordonne les uctivwt6s dqa hbiCt3.iu, de concer't 

avec le Conseiller ex'natrii. 

- Determine 17e's t-ltudes i conauire en confor'rit .wec 1.L noli
tique aqricole du pars et trce le pLfl ri'.,ral. 

6- Reartitles tAches entre les diC reats :irents. 

- Participe dans le travail technique du bureau (coilicte cles
 

donnes, prepar'tui:n des rapports synthfiticlues sur I- CitLaa 

tion des diffirrentes nroductions, les missiins etc. 

- R4Pige les rapnorts mensuels et annuels u bure,.u. 

- Sert .de liaison entre le bureau et d'autres servicesA 

Qualifications renuises : 

- Dipl8me d'Ing4nieur A.ronome (Ao ) ovec M.. ou F. .. en -':,. 

nomie Agricole ou Ingenie,ir X ronome (i o ) avec 5. 2f3 i'ex

perience.
 

- Connaissance d'anglais sou:.aitable. 

2.' Techniciens 

Nombre : 6; travail].ant en 4quipea, ils sont ri!n:,rti4 ce La 

manibre suivante 

a) Section cultures vivriZres : 

ombre : 2 ( 1 -I
 
Grade : Attach4 de Bureau de 1 ere Classe.
 

Descrintion de noste
 

- Assiste le Chef de Bureau dans la concpr... ion et d4teriin i

tion des 4tudes sur les cultures Vivri es. 

http:hbiCt3.iu
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- j3soiisse orr'r.-ed-cri' knr.-sente) ie: -rn.fdesun cui 

viJr'wv
orientatiflns de l- section (!es ,tro .iL . 

O.e ce 'tu4es.le calendrier d'executifn- Trace 4
 

El:?.ore un pln d4finitiV de l',tu,3.e nrorrinm.e.
, 

-nroduction et.la 

- Analyse les diff4rentes donnees rel:.tives 

des produits vivriers.
commercialisati nn 

- Actu;tlise la partie des indicateurs as ricoles concern.nt le-s 

cultures vivri~res. 
-

- Etablit des rapports d'6t(Ites sLtr 1;- L --roducl:ion vivri re 

de Bureau.
l'intention du Chef 

-11ne des enqugtes sur le terrain.
 

qualifications requises : 

avec
 
- Pour le 1 er poste : Dipl8me dTIn4nieur Agrnno:-'e (A 

Econonie %"rico1e.M.S. ou M.A. en 

- Pour le 2e poste : Ing'nieur Agzonome Phytotechnicien ;%vec 
:le une exr4rience pratique soL:,li 't&'e@ 

une entrerise arricol,. 

b) Section cultures industrielles 

nLIfIA-'Nombre : 2 • Ibre
 

Grade : Atbache de Bureau de 1- lrC e.
 

Description de poste' : 

le Chef de Bureau dns la conce,-tinn ciLs 4-iu.es Ad. 
- kssiste 


cultures industrielles.
 

- Esquisse un nroirramme qui d4crit 1-es -raudes orient ti-:is d 

la section cultures industrielles.
 

ce, uces.- Trace le calendrier d'excution e re 

- Elabore un nan definitiC de l',tu e "ro:r m'e. 

- Analyse les diffrentes donn6es sur !a nrodu6tion et cormez' 

cialisation des produits azricoles d'ex-orttifn. 

- Actualise les indicateurs agricoles nour la "n.-rtie concerna
 

fes cultures industrielles.
 

http:concern.nt
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- tm; lii uan ra),ort d'4tudes sur
 

,''ex:-ort..tion i. l'intention ,"LChr e rr tu.
 

- Iffeczue des enouetes sur l terr-,.in. 

ru~~~ljjrations rerulises :
 

Pour le 1 er roste : DiplOme d'ln--nieur %:-rono:e (Ao ) .vec 

M.S. ou L.. .. en Econo-ie U.7ricole. 

-Pour le 2e poste : Ao (Ing~nieur. 1.-ronoKe 7cnoraiste, ro

phytotechnicien ou .Fro-c.i(.iste) avec
 

une exn-rience pratinue souhiit-ble d-ns
 

Lie entreprise a-ricole ou dans ne so.-.
 

cit6 arro-industrielle.
 

c) Section nroduction animnale
 

Nombre : 2
 
e
Grade : Attach4 de Bureau de 1er Cl'.se.
 

Description de poste
 

- Assiste le Chef' de Bureau dans la concention des etud-A.s sur 

la production de viande (petit et gros bltail, poissons et 

volaille). 

- 'snuisse un programme d'1tudes de !-a sectin rroduction :mni
lle. 

- Trace le calendrier d'ex~cution de ces "ttdes. 

- Elabore un olan d._finitif .e 24-.tuce pro:,- -.:e, 

- Actualise la p-rtie relative aux prodluits f'',ri~ine -cm.Oe 

ces inrdicateu.r9 arricoles. 

- Etablit un rannort d'tudes sur les nro. l+s #'ori in-, ni- 

le l'intention du Chef de nureau. 

- Effectue des enougtes sur le terrain. 

Oualifications requises
 

r
- Pour le ie boste : Dirl~me d'Inpi-eur .--rono:e (A 0 ) ±vec 
M.S. ou m.A. en Econoviie 'Wricole.
 

http:inrdicateu.r9
http:terr-,.in
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- Jour le .m e : koe (In.=.-niotr '_q .. -U 0.o 

ti que .OU.".hlit ."! .', i re e,[ , ,._ ' ' 

duction itni;.i ,e. 

3. Secr4taire/Dactylo.
 
' 'F 1L "Nonbre : 1 [ ' L O#L- [1i.- L 1 Cr 

Gra1de : Attachl 
deI r e 'e nure.u de 2V:-e Cl1isse ou \,ent r~e ",Urea'/N.' 

de 1 Cla0ise ou encore agent cie R?'Lreau Oe _' 

Class*-.-

Descrintion de poste : 

- Exi!cute les di;-"frents tr ivaux de burt.zu tols c'ue 

. classer les documents, 
& s'occuner de la correspondance, etc... 

()ualificaticns reuises : 

- Experience pratinue : 1 an de secr4tari--.t. 
- Conruissance d'anglais souh;aitahle. 

4. Chauffeur 

Nombre : 1
 
Exprience : minimum 5 ar-.
 

TABLEAU RECAPITULATIF DES BESOiNS EN PERSrCiPj:L 

Fonction Grade 
 Cualification 'obre totAl 

Chef de.Bureau Chef de 3ureau A avec ,,S eno Tconomie 
4rricole ou AO :tvec 5 1ans dexp-'rienco 

Att.B.1,! Cl. Ao avec ','S en -conor.ie 3 
Techniciens 
 Xr.ricole 
 _ 

A t.B.1" Cl. 
 AO 3
 

Se cr4t aire/Da c
tylo Att.B.26 C1. 

Ou Agt.B. 24 Cl. 1 an a'exn.5rience I 

Chauffeur 
 - 5' ans d'ex-mIrience 1 

T 0 T A L Pers. 9 

http:Att.B.26
http:conor.ie


r'! f[.:AiJ DI P1 ATFTCATTON AGRTCO,E 
Kinshasa, Le 22,iOiUj 

',I 

Au Citcyen Directeur duService d'Etudes et Planificarjon 

OBJET : / '\ Dpartement de 1'Agriculture, Dave-
Transmission du Rapport loppement Rural et Envirorement 
du besoin en Personnel a KEDbliASA/GY4BE. 
au Bureau de Planification
 
Agricole.
 

Citoyen Directeur, 

Faisant suite A votre lettre no 5 13/301/Sept/ 
DADRE/83 relative A la definition des besoins en Personnel du Bureau dm 
Planification Agricole, j'ai 1'honneur de vous transnettre le rapport de 
notre Bureau. 

Vous souhaitant bonne reception, je vous prie 
d'agr6er, Citoyen Directeur, 1'assurnce mesde sentiments respectuet. 

Pour le Bureau Planification,
 

MII SA. 

r . _ . 



f3UiIAU DE PLANIFCiATiON. 

I. BUT ET OBJECTIFS. 

1. But.
 

Le Bureau de Planification est un organe respoisable de la con

duite des travaux e5r'panification dans le secteur agricole pour renforcer la 

politique de d~veloppement socio-6conomique national. 

2. Objectifs.
 

Les objectifs majeurs peuvent etre classifies selon leur priorit6 

conime suit 

- Examiner les ressources disponibles pour le d~veloDmement i~ricole. 

- Estimr les besoins alirmntaires n~cessaires des populatiQns et les 

besoins en intrants agricoles. 

- Conduire des enqu-tes essen~ielles ' la forrmlation d'une strat6gie 

de d6veloppenent agricole. 

- Envisager et proposer une politique agricole A court, moyen et long 

termes en ati~re de recherche agronomique, de la prodction agri

cole et animale, de l'approvisionnement en intrants et mat6riels 

indispensables ainsi que la v Igarisation de nouvelles techniques 

appliques.
 

- Analyser les conditions g&nrales perrettant 1' iaborat~or%des pro

zrares Au dkreloppeprrent agricole sous la direction du Conseil Exe.

cutif. 

- Entretenir une 6troite collaboration avec tous les services- tant 

nationaux qu'6trangers qui fourmissent des donn6es et des assis

tances n6cessaires A la planification du plan de d6veloppenent agri

cole.
 



II. PEPL0DNEL DU BUREAU. 

Afin de mieux accomplir sa t&che, le bureau doit disposer d'lii 

personnel qualifi6 pr~sentant le profil suivant 

A. Chef de Bureau. 

Grade : Chef de 9B.6au. 

Fonctions :
 

- Organise et. distribue les t&ches au personnel du bureau, 

- Coordonne et sugg~re toutes les activit6s des techniciens affect6s .
 

ce bureai, 
- R~dige les rapports annuels, 

- Presefte bref aperqu sur les activit6s couraun ntes et futures lors des 
reunions mensuelles, 

- Est interlocuteur valable devant les organisres ou les autres ueparte
rrments int~ress~s par le travail du bureau. 

Qualifications 

- M.S. en Ago-.conomie ou Ing6nieur Agronome Ao avec 5 ans d'exp6rience 

dans le bureau de Planification,
 

- Connaissance d'Anglais pr~f6rable, 

- Sp0cialisat-ion en Planification Agricole souhaitable. 

B. Membres du Bureau. 

Le Bureau Planification Agricole se compose de huit technicieris 

suivants : 

1. Agro-Economiste charg6 de !a Planification, Prorammation, Polittque et 

strat@gie agricole. 

Nombre : 1 Teade 


Grade : Attach6 de Bureau de le're classe.
 

j
 



Fon~tions : 

- Rassemble les donnes ncessaires A la Planification,
 

- Programn. les actions a entreprendre,
 

- Etudie les conditions de d6veloppement agricole,
 
.I,.-

- Propose les politiques et strat6gies appropri6es A l'am6lioration 

de la situation de la production agricole et pastorale. 

Qualifications 

- M.S. en Agro-Economrie ou Ing~nieur Agronome Ao avec 5 ans d' exp67 

rience dans le domaine de Planification ou d6velopperrent agricole,. 

- Connaissance d'Anglais souhaitable. 

Agro-Economiste charg6 de la Planific~tion des credits, intranLs akri

coles et main-d'oeuvre.
 

Nombre : 1
 

Grade :Attach6 de Buireau de .1&r- classe,
 



Fonct-ions: 

- Rcueille les donn~es swr les intrants agricolei Leis que Its instruwilvs 

m~caniques de plantation, les semences et leurs prix; les insecticides, 

fongicides et leurs prix; les instr-xints IzanueLs de 'ttuipt; !t le'rs pL'.;; 

- Examine et propose des progrrarmes prioritaires a sournet-re a !a c mptence

du Conseil Ex6cutif dans le domaine sus--rentionne. 

- Etudie 6galemenVT situation et l'utilisation du personne! du t)pavtemenr 

dikns I pm-Cz.-3Lu:de 	 l'Agriculture ainsi que le besoin en main d'oewrLx 

d6velopperrent agricole. 

Qualifications 

et 	administnative- M.S. en Agro-Economie ou Matrise en gestion 	financiere 

d'exp6rience au burea-L de(M.B.A.) ou Ingnieur Agronome Ao avec 3 ans 

Planification.
 

- Connaissance d'Anglais souhaitable. 

3. 	 Agro-Economiste s'occupant de la Planification des productions des 

cultures vivrires, _Maratchhres et Frniti~res. 

Nore, 1 V3 ff% 

Grade : Attach6 de Bureau de lre classe. 

Fonctions :
 

- Runie les donn6es relatives aux cultures vivri~res, l~gtrres e .plantes 

frui ti~res. 

- Etudie et sugg~re les conditions et facteurs perettant d'accrottrs:la pro

duction de ces cultures, 

- Propose des fresures pouvant arhliorer la cofrnTrcialisatior; des p rodcits de 

ces cultures, 

- Examine leurs conditions d'exportation et leur impact sur les produits ana

logues import6s. 
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Qualifications 

ou Ingnieur Agronomne Ao avec trois ans d'exp~rience- M.S. 	 en Agro-Economie 


le domaine de la production des denr~es alimntaires.
dans 

- Connaissance d'Aaglais souhaitable. 

des cuLtu,- ii sdu-Lrt['Iles.4. Agro-Economiste charg6 de la Planification 

1 .Nombre 	 : 1 

Grade 	 : Attach6 de Bureau de 16re classe. 

Fonctions
 

- Rassemble les donnm6es sur toutes les cultures industrielles, 

sur la production des cultures inousmr.ne.±es- Examine la sitaation actuelle 

Ou de rentes et les problnes rencontres, 

- Propose des solutions indispensables A .'accroisserent de la productLon 

surtout des produits destines A l'exportation. 

Qualifications 

en 	 Ao Phytotecnicien avec 3 ans - M.S. Agro-Economie ou Ingnieur Agronome 


d'exp&rience dans le Bureau de Planification,
 

- Connaissance d'Anglais souhaitable.
 

5. Vft6rinaire charg6 de la Planification de la Production et Sant6 nimales. 

Grade Attach6 de Bureau de lre classe. 

Fonctions
 

de toutes les esp~ces- RMunie les donn6es sur les productions airnales 


Basse-cour),
domestiquees (Bovin, Porcin, Ovin et 

- Etudie la sant 6 du cheptel national, les maladies 6pizootiques et end6

miques 	courates au Zalre. 
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- Propose les moyens et program-es prohylactiques (y :'cmpris les campagnes
 

de vaccination),
 

des laboratoires v6t~rirnaires, P'appro- Etudie 1'6tat de fonctionnement 


en materiels et produits pharmnaceutiques veterinaines.

visionnement 

pratique souhaitable.: Docteur V~ttrinaire. Exp6rienceQualifications 

de 	 la Planification du dveoppement de l'eevze. 
6. 	 Agro-Zootechnicien charge 

Nombre : 1
 

classe.
Grade : Attach6 de Bureau de lre 

Fonctions
 

la 	production anirnale et l'amlioration 
- Etudie les facteurs importants pour 

g6nftiqUc des animaux, 

- Envisage des mesures d'expansion et d'arnhlioration des ilevages tradi...els, 

des pAturages et les possibilit~s de leur amli.ration, - Etudie 1'1tat actuel *
 

les industries de fabricatibn. des aliments pour aimaux;
 
- Inventorie 

af in de proposer des progranimes de -6.e'Lp
-.	 Analyse des conditions favorables 


pement de la piche et de la pisciculture.
 

Qualifications 

avec un.e exp6rience dans le domaine gro
- Ing~nieur Agro-Zootechnicien 

Sylvopastoral. 

des aro-indi-t'L-
7. 	 Agro-Economiste charg6 de la Planification de la prmcducti-on 


et Cooperatives aricoles.
 

Nombr-e :1 


1&re- classe.
Grade : Attach6 de Bureau de 



C. Secr6taires Dactylographes. 

ow 

Grade : Attach6 de Bureau de 26me classe ou Agent de Bureau de lre classe 

Fonctions
 

- Dactylographient les travaux remis par le chef, les techniciens (8) et .ie 
Conseiller di Biu+z- ou autres experts expatri6s,
 

- Assurent le classement des dossiers, documents 
et correspondances du Bureau. 

Qualifications
 

- St~nodactylographe avec une expdrience de 2 ans dans un secretariat. 
- Connaissance d'Anglais souhaitable. 

D. Claeffe" : 5 ans'd'exp~rience -t)-)f-. 
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Fonctions
 

- Rasserrble les donn6es sur les entreprises agro-indLlstl'ielles du Zaire,
 

Examine les structures des Cooperatives agricoles at des 
organisa-icns
-

confessionnelles,
 

Propose les conditions de leur expansion,'
-


- Etudie 1 'impact..% l'Agro-ndustrie sur le d6veloppement .agricole et
 

6conomique du Pays.
 

Qualifications: 

M.S. en Economie Agricole ou gestion agricole (M.B.M.) ou Ing6nieur 
Agro

-

3 ans d'exp~rience dans le domaine Agro-Industriel ou ge,3tion
nore avec 

de 	feries.
 

un 	Ing&ieur Phtotechnicien ch3rg6 de -IaPlani
8. 	 Irng6ieur du g6nie Rural ou 

fication des infrastructures agricoles. 

Nombre : I i 'LI 	 X)
 

de 1!re classe.
Grade : Attach6 de Bureau 

Fonctions
 

la 	situation des voies de coamurmications 'terrestres, fluviaJes, 
- Etudie 

aeriennes et lacustres) et les diff6rents moyens d'lvactLtions & pro

cuts agricoles. 

sur les prix des denrees alimentai--,es
- Evalue 1'impact des firals de transport 


et les cimuits commerc->Ux,
dans les march6s urbains 

agrynomique,- Examine les facteurs amliorateurs de 1'6tat de la rcherche 


la vulzarisation et la promotion rurale.

la 	foration du per ornel, 

Qualifications :
 

Ing6nieur du g nie rural ou Ingnieur Agronome Phytotpchnicien 
avec 3 ans
 

-


le 	domaine d'animation et de vulgarisation agricole,
d'exp6rience dans 

- Connaissance d'Anglais souhaitable. 
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Tableau rcapitulatif des besoins 

Planification Agricole. 

en Persornel du UmirtxUi de 

Fonction Grade Qualification 

A 

tiombre to-: 

Chef de Bureau 

Technicien 

Technicjen 

Secr~taire 

Chauffeur 

Chef de Bureau 

Attach6 de Bureau 
de l6re classe. 

Attach6 de Bureau 
de lare classe. 

Agent de Bureau 
de lere classe ou 
Attache de Bureau 
de 2&me classe. 

M.S. ou Ao avec 5 ans 
d'experience. 

M.S. MBA, M.B.M. ou Ao 
avec 3 ans d'exp~rience. 

Ao 3 ans d'exprience. 

A2 ou 6quivalent avec 
2 ans d'exp6rience. 

5 ans d'exp~rience. 

Note : Ii est n~cessaire de disposer d'un informaticien pour 

Planification en 1984-1985. Cet Agent sera charg6 des 

indispensables pour la planification. 

le .Ure_-:iu de 

informa7icns 



FIVREr/pr. NTFTCATTON AGRICC E 	 K.inshaa, .L 22, '0/3DITFPr 	 e 

t.'
 

Au 	Cit,yen Directeur dl 
Sez-ice d'Etudes et Planification

OBJET D6partement de 1' Agriculture, D6ve
ransmission du Rapport loppement Rural et Envi rornnement 

du besoin en Personnel KINSFAA/GCME.
au Bureau de Planification 
Agricole.
 

Citoyen Directeur,
 

Faisant suite A votre lettre no 513/301/Sept/ 
DADRE/83 relative A la dfinition des besoins en Personnel du Bureau de 
Planification Agricole, j'ai 1honneur de vous transnettre le rappor de
 

notre Bureau.
 

Vous souaitant bonne reception, je vous prie 
d'agr~er, Citoyen Directeur, 1'assurance de mes sentiments respectue'<. 

Pour le Bureau Planification,
 

ISA. 

. ,'\ ,a b.,r 	 k ..,,
 C'L 
-- - * . -I & "" 

r
 



£3UIAU DE PLAtfi.*iCATiON. 

I. BUT ET OBJECTIFS. 

1. But. 

Le Bureau de Planification est un organe responsable de la con

duite des travaux der'lanification dans le secteur agricole pour renforcer la 

politique de d6velopperment socio-6conomique national. 

2. Objectifs.
 

Les objectifs majeurs peuvent 6tre classifi6s selon leur priorit6
 

conme suit : 

- Fxaminer les ressources disponibles pour le d~veloppe. mnt agricole 

- Estimr les besoins alimentaires n6cessaires des populations et le. 

besoins en intrants agricoles. 

- Conduire des enqugtes esser~ielles A la forrulation d'Lne stratgiE 

de d~veloppement agricole. 

- Erivisager et proposer une politiie agricole A court,. moyer. et lons 

termes en mati~re de recherche agronomique, de la production agr'i

cole et imale, de l'approvisionnement en intrants et matriels 

indispensables ainsi que la v4lgarisation de nouvelles techniques 

appliques. 

-Analyser les conditions g6nrales peret--nt 1'6iaboratiorl des pro

..- ar _ d.5tj_e _op .ment agricole sous la direction du Conseil Ex& 

cutif.
 

- Entretenir une 6troite collaboration avec tous ies services-tant 

nationaux qu'6trangers qui fournissent des donn6es e t des assis

tances n6cessaires a la planification du plan de dveloppenent agri 

cole.
 



II. 	 PER9IONEL DU BUREAU. 

Afin de mieu< accomplir sa t~che, le bureau doit disposer dzi,
 

personnel qualifi6 pr6sentant le profil suivant
 

A. 	 Chef de Bureau. 

Nombre : 1 1~ ! 
Grade : Chef de 2-xvau. 

Fonc tions :
 

- Organise et distribue les tkhes au personnel du bureau, 

- Coordonne et suggare toutes les activit6s des techniciens affect6s 

ce bureau, 

- R6dige les rapports annuels, 

- Pr~seftte un bref apergu sur les activit6s courantes et fucures lors 'des 

runions rrensuelles, 

- Est interlocuteur valable devant les organisrres ou les autres D6par-:e

ments int~ress6s par le travail du breau. 

Qualifications : 

- M.S. en Agro--6conomie ou 	 Ing6n-ieur Agronome Ao avec 5 ans d'exp6rience 

dans le bureau de Planification,
 

- Connaissance d'Anglais pr~f~rable,
 

- Sp6cialisation en Planification Agricole sounaitable.
 

B. 	 Membres du Bureau. 

Le Bureau Planification Agricole se compose de huit tec.nici _. s 

suivants 

1. Agro-Economiste charg6 de !a Planification, Progran=iation, Polizioue en 

strat@gie agricole. 

Norbre : 1 dI re 


Grade :Attach6 de Bureau de l6re classe.
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Fon6tions
 

- Rassemble les donn6es n~cessaires A la Planification,
 

- Prograrr les actions A entreprendre,
 

- Etudie les conditions de d6veloppement agricole,
 

- Propose les politiques et strat6gies appropri6es A l'amrnlioration
 

de 	 la situation de la production agricole et pastorale. 

Qualifications 

- M.S. en Agro-Economie ou Ing~nieur Agronorre Ao avec 5 ans d'exp6 

rience dans le cbmaine de Planification ou dveloppermnt agricoole, 

- Connaissance d'Anglais souhaitable.
 

a
 

2. 	 Agro-Economis~e charg6 de la Planification des crtdits, intrants agri

coles et main-d'oeuvre. 

Nombre I 

Grade Attach6 de Bureau de 1&r-- classe, 



Fonctions
 

- Rcueille les donn~es sur les intrants agricoles Ls que ;ts trnSrUi .Ls 

mecaniques de plantation, les serrences et leurs prix; les insecticides, 

fongicides et leurs prix; les instrtuzrnts nanuels die Lujp c.:t eLis pri.; 

- Examine et propose des prograrTTes prioritaires a sourettre A la c mptence

du Conseil Excutif dans le domaine sus-rentionne. 

- Etudie 6galemenrnV situation et l'utilisation du persornel du t6parvtenent 

de l'Agriculture ainsi que le besoin en main d'oettv.-O dtTnZ IC ptQCC".us 

d6velopperrent agricole. 

Qualifications
 

- M.S. en Agro-Economie ou Mattrise en gestion financl re et administ;ative 

(M.B.A.) ou Ing6nieur Agronome Ao avec 3 ans d'exp6rLence au bureaLt de 
S 

Planification. 

- Connaissance d'Anglais souhaitable. 

3. Agro-Economiste s'occupant de la Planimfication des productions des
 

cultures vivri~res, Maratch6res et Fruiti~res.
 

Norrbre : 1" 
I 

Grade : Attach6 de Bureau de lre classe. 

Fonctions
 

- Runie les donn~es relatives aux cultures vivri~res, igures et .plantes 

fruiti~res,
 

ro - Etudie et sugg~re les conditions et facteurs permet-at d'ac rotr. a 

duction de ces cultures, 

- Propose des mesures pouvant amrliorer la commerciaiisatiol" des prodlits de 

ces cultures,
 

- Examine leurs conditions d'exportation et leur impact sur les produits ana

logues importes. 

http:ptQCC".us
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Qualifications 

- M.S. en Agro-Economie ou Ingenieur Agronome Ao avec trois ans d'exp6rience 

dans le domaine de la production des denr~es alimentaires. 

-Connaissance d'Anglais souhaitable. 

charge de la Planification des cultwv,., [IdLLL[iclLes.4. Agro-Economiste 

Nombre :
 

Grade : Attach6 de Bureau de lre classe.
 

Fonctions :
 

industrie'les,- Rassemble les donn6es sur toutes les cultures 

- Examine la situation actuelle sur la production des cultures industrielles 

ou de rentes et les problrmes rencontr-s, 

Propose des solutions indispensables l1'accroisseent de la production-

surtout des produits destihes A l'exportation. 

Qualifications 

- M.S. en Agro-Economie ou Ing~nieur Agronome Ao Phytotechiicieh avec -3 Es 

d'experience dans le Bureau de Planification, 

- Connaissance d'Anglais souhaitable. 

5. V 6trinaire charg6 de la Planification de la Production et Sant6 .Aniraales. 

Grade : Attach6 de Bureau de lre classe. 

Fonctions :
 

- Runie les donnes sur les productions animales de toutes les espCcts 

domestiquees (Bovin, Porcin, Ovin et Basse-cour), 

- Etudie la sant 6 ci cheptel national, les maladies 6pizootiques et end6

miques couranes au Zalre. 



- Propose les moyens et programres prohylactiqaes (y compris les canpa jnes 

de vaccination),
 

laboratoires vkt6rinaires, P'appro
- Etudie 1'6tat de fonctionnement des 

en rmatriels et produits pharnaceutiques v6t6rinaires.visionnement 

Qualifications : Docteur V~t~rinaire. Experience souhaitable.pratique 

6. Agro-Zootechnicien ch egde la Planification du diveloppement de 1 'elevage. 

Nombre : I 

Grade : Attach6 de Bureau de 1re classe. 

Fonctions:
 

l'amrlioration

Etudie les facteurs importants pour la production animale et 
-

gn6tiqut des animaux, 

- Envisage des mesures d'expansion et d'amelioration des 6levages traditicnneis, 

Etudie 1'6tat actuel des pAturages et les possibilit
6s de leur am6li.-ration,- a 

des aliments pour anioux; 
- Inventorie les industries de fabric at in. 

af in de proposer des programves de -d.elop
- Analyse des conditions favorables 

et de la pisciculture.pemrent de la p~che 

Qualifications : 

avec- Ing6nieur Agro-Zootechnicien une experience dans Ie domaine Agro it 

Sylvopastoral. 

de la producticon des ago-indt-'es7. Agro-Econorriste charg6 de la Planification 

et Coopratives aricoles.
 

Nombre : 1 

de l~re clsse.Grade : Attach6 de Bureau 



Fonctions :
 

- Rassemble les dorn6es sur les entreprises agro-IndustrLelles du Zaire,
 

- Examine les structures des Coopratives agricoles et des organisaticns 

confessionnelles, 

- Propose les conditions de leur expansion,* 

- Etudie 1'impactd% l'Agro-Industrie sur le d6veloppement agricole et
 

6conomique du Pays.
 

Qualifications 

Ing6nieur.Agrm- M.S. en Economie Agricole ou gestion agricole (M.B.M.) ou 

nome avec 3 ans d'exp~rience dans le domaine Agro-tnchstriel ou geq3tion 

de ferfes. 
0 

8. 	 Ing6nieur du g6nie Rral ou un Ing6.ieur Phytotechnicien charge de la Plani

fication des infrastructures agricoles. 

Grade : Attach6 de Bureau de 16re classe. 

Fonctions : 

- Etudie la situation des voies de comTunications (terrestres, fluviales, 

a6riennes et lacustres) et les diff6rents moyens d'6vacuations de pro

duits agricoles, 

- Evalue 1'impact des frais de transport sur les prix des denr es alimentai: 

les march~s urbains et les circuits cornmerciaux,dons 

- Examine les facteurs am6liorateurs de 1 '6tat de la recherche agronomique, 

la formation du perSonnel, la vulgarisation et la promotion rurale. 

Qalifications 	 : 

ou 	 Ingtnieur Agronome Phytotichnicien avec 3 ans- Ing6nieur du 	genie rural 

dans le domaine d'animation et de vuLgarisation agricole,d'exp6rience 


- Connaissance d'Anglais souhaitable.
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C. 	 Secr6taires Dacuylographes.
 

Wknribre 2 ~ ~ 
 ~ .f ~ '''
 
Grade Attach6 de Bureau de 26me classe ou Agent 
 de Bureau de Ire classe, 

Fonctions 

- Dactylographient les travaax remis par le chef, les techniciens "8) et Ie 
Conseiller du Bui, ou autres experts expatri6s,
 

- Assurent le classermnt des dossiers, 
 documents et correspondances du Buue. 

Qualifications 

- St 6 nodactylographe avec une experience de 2 	 ans clans un secr~taria 
-	 Connaissance d'Anglais souhaitable. 

D. 	 CJ ffe[r : 5 ars d' exp~rience.. , ) 
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Tableau r6capitulatif ds bsoins 

Planif ication Pricole. 

Pn Personnel du BUutimw de 

Fonction Grade Qualification Nombr'e c : 

Chef de Bureau 

Technicien 

Technicien 

Secr6taire 

Chauffeur 

Ch'f de Bureau 

Attach6 de Bureau 
de 16re classe. 

Attach6 de Bureau 
de 1&re classe. 

Agent de Bureau 
de l~re classe ou 
Attach6 de Bureau 
de 2&re classe. 

M.S. ou Ao Tvec 5 ans 
d'exp6rience. 

M.S. MBA, M.B.M. ou Ao 
avec 3 arts d'exp~rience. 

AL 3 ans d'exp~rience. 

A2 ou 6quivalent avec 
2 axis d'exp6rience. 

5 ans d'exp6rience. 

. 

Note : II est ncessaire de disposer d'un infor-naticien pour 

Planification en 1984-1985. Cet Agent sera charg6 des 

indispensables pour la planification. 

Le Bureau de 

infornarions 



Ki.nshasav ueu2otca brei* 

A Monieu RosWer 

Administrateur du Projet 
USAIO/Kinshasa 

~~d rappt de Crlit 
t~ches
 

Citayen Directeur,
 

O'ai Ihneur dovous faire parvenir en. 

annexe le rapport de la description des. pastes pour l.e 

bureau de 1ljflformatique. 

De vaus en sohiebonne reception.. 

CHEF DE EURERU D L'INFORMIATICUE 

KABUNGO IALE V)8 -LEMBA 

Annexes:1 

41- fl 



A. BUREAU INFORMATIOUE
 

1. Objectifs du Bureau
 

L'objectif du Bureau Informatique est de fournir des

services informatiques aux autres*bureaux de la Division
 
des Statistiques ainsi 
qu'aux bureaux du Service diEtudes
 
et Planification.
 

Cet objectif comprend :
 

--	 l'analyse des syst~mes at 	la programmation pour

l'entree des donn6es, la r6duction des donnges,

l'analyse mathematique et la redaction des rapportz

des 6tudes'cVbnomiques agricoles at 
de planification
 
demandges par ces bureaux;
 

--	 i1operation des syst6mes de traitement de donnges
elabores pour ces bureaux h leur demande, y compris
 
la preatation des services dlentre des donndes;
 

--	 la formation du personnel technique au 	sain des
 
diffdrents bureaux du Service d'Etudes at
 
"Planification dana I'utilisation des techniques de
 
traitement de donnees, de l'dquipnment, at de la
 
banque de donndes statistiques agricoles;
 

--	 des consultations ces bureaux relatives la
 
pr 6 paration at l1'analyse des recnnsements at

d'autres 6tudes 6conomiques e rapportant ces
 
capacites de traitement de donnees.
 

Pour atteindre ces objectifs, les t~ches suivantes *cnt
 programmes pour la prochaine p~riode de planification dans
 
l'ordre de leur prioritg :
 

-al. formation ou 
personnel actuel cns l'analyse des
 
syst~mes, la programmation at l'op6ration d'un servicE
 
informatique;
 

--	 l'engagement at la formation d'un personnel supple
mentaire au niveau n6 cessaire pour le maintien des 
activitds courantes at propos6es; 

--	 i'installation et Ilessayage du "computer nardware
 
and software" pour le maintien 
de 	ces activites;
 



-- 

2.
 

mise au~point d'un syste-la 

de banque de acflfles
statistiques agricoles;
 

a cr-Aation d'une banque,,de donn~as statistiques
agricoles 
en utilisant l~e 
 syste mis 
au point.
 



3.
 

PERSONNEL OU 
EUkEAU
 

Chef de Bureau: Nombre, 1 : Gradp, 
Chef de Bureau .._ U 


Oescription de 
posts
 

-
Planifie at coordonne lea activit~s du bureau, de 
concert avec le Conseiller expatri6. 

- Distribue le travail du 
bureau au personnel

disponible.
 

- Supervise l 'Travaildu bureau en ce 
qui concerne
 
la qualitg technique ainsi que 
la discipline du
 
travail.
 

- Participe au 
travail technique du 
bureau (6tudest

missions, rapports, etc.).
 

- Repr6sente le 
bureau dane des negociations

discussions avec 

at
 
d'autres officiels du gouvernement


du Zaire at donateurs.
 

Sassure si 
les besains adminjstratifs du bureau
 
sont satisfaita.
 

-
Redige lea rapports n6cassaires des activit~s du
 

bureau.
 

Qualifications Requises
 

- M.S. ou M.A. en 
Economie Agricole, Statistiques 
ou

Sciences d'ordinateur avec un 
minimum de 
3 ans
dlexp6rience dans le 
Bureau Informatique et 
au mains
1 an d'experience au niveau de Chef 
du Sous-Syst~me.
 

OU 

- DiplOme universitaire Al avac 5 ans dlexp6rience
dans le Bureau Informatique dont 2 ans 
doivent 6tre
 
passes au niveau de Chef du Sous-syst~me.
 

- Une connaissance de 
l'anglais.
 



4,
 

Chef du 5ous-Systbma: 	Nombre, 3 : Grade, Chef oe Bureau ou
 
Attachg de 8ureau 16re Classe
 

Description de aoste 

- Planifie et coordonne les~activit~s du Sous-syst~me,
 
de concert avec Is Chef de Bureau at ie Conseiller
 
expatrie.
 

- Distribue Is travail du Sous-systame au personnel 
disponible. 

- Supevise le travail du sous-5ysteme en ce qui 
concerne la qualit6 technique ainsi que la ciscipline 
du travail -.

- Participe a u travail technique du sous-s yst~me et du
 
bureau (6tudes, missions, rapports, etc.).
 

0 

- Slassur.e si les besoins administratifs du sous
syst~me sont satisfaits. 

- Rdige les rapports 	necessaires des activit~s du
 
sous-syst'me. 

Quallfications Requises
 

- M.S. ou M.A. en Agra-Economie, Statistiques ou 
Sciences d'ordinateur avec au mins 2 ans d'expriance 
comme Chef de Projet, Spcialiste ou Analyste-" 
Programmeur 

OU 

- Oipl~me universitaire Al avec 4 ans d'experience dans 
Is Bureau Informatique dcnt 2 ans do'vant itre passes au 
niveau de Chef du Projet ou d'Analyste-programmeur. 

- Une connaissanca be 	l'anglais.
 



5.
 

Chef Ce Projet, Specialiste: 	Nombre, 2: Grade, Attach4 de 
Bureau lare ou 26me Classe 

Description de poste
 

- Participe aux diff~rentes activir.6s du oureau, telles 

que definies dans les objectifs. 

- Se sp~cialise dans ls dessin, l'analyse at la 

programmation des systemesd'application tals qua 

requis par le Bureau Informatique at d'autres 
infcrmatiques.utilisateurs des services 


- Respomsable pour la planification des syst~mes
 

attribu's eE Jes projets de programmation,
 
au projet
l'affectation des analystes-programmeurs 


at la gestion de l'ensemble des projets.
 

at
 
- Responsable pour le maintien des programmes 

de la qualit6
 
syst~mes satisfaisants de production at 


de production.
 

formation du personnel op6rationne l
 - Responsable pour la 

et d'autres utilisateurs dans l'utilisation des
 

sy6te'mes 6labor's.
 

labor~s
 - Responsable pour la documentation des syst~mes 

selon lea standards 6tablis pour le Bureau. 

formation
 - Responsable pour le maintien des niveaux de 

sont attach6s.
des analystes-programmeurs eui lui 


Qualifications Reauises
 

Dipl~me d'une universit
6 zairoe avec un minimum de
 

Bureau Informatique comme
 
-

2 ans d'expdrience dans le 


analyste-programmeur. 

an

Une connaissance des systemes d'application de base 
-

usage dans le Bureau.
 

- Une connaissance de .'anglais.
 

http:activir.6s


S. 

Analyste-Proqrammeurs: w 	 Nombre, 4: Grade, Attach6 de aursau
 
16re ou 26me Classe
 

Descriptinn de po3te
 

Ce poste est d'un niveau d'entr6ae pour le 8ureau
 

Informatique.
 

- Participe aux diff6rentes activit6 s du bureau, telles
 

qua definies dans lea objectifs.
 

- Comma membre de '16quipedu projet ou tol qu'attribu6
 

par le Chef du Sous-syst~me, il ex6cute les analyses
 

des syst~mm-et les fonctions de programmatio, y
 

compris :
 

a. 	l'aide au Chef du Projet, Specialiste, en
 

consultation avec lea utilisateurs, dens la
 

d6finition des objectifs du projet, la
 
planification des activites du projet, les
 
budgets at lee horaires;
 

b. 	l'analyse des syst~mes, la pr6paration des syst'emao
 

at la programmation des organigrammes, la r6dactioh
 

des codes de programmation, l'entr4e ou la
 
supervision de l'entr~e des codes de p jgrammatio,
 
dane I'ordinateur;
 

c. 	"debugging" at lassayage des programmes at systemes
 

'labor6s par son 'quipe;.
 

d. 	la pr6paration des systemes, de Ia programmation,.
 
des op6rations et la documentation pour les projets
 

ou activitas auxquels il est attach6.
 

Qualifications Requises
 

- Diplame dtune universitd zairoise avec un minimum d'un 

an d'experience soit dane le Bureau Informatiqw soit 

dane una autre soc6t6 comma programmeur, 

- Una connaissance des systbmes d'application de base en 

usage dans le Suraau.
 

- Une connaissance de l'anglais.
 

N Note: 	 Les traitements informatiquas sont group6s en'diff6.rents
 

projets at chaque projet est dirig6 par le Chef de projet.
 

Le besoin des analystes-programmeurs ou des programmeurs
 

d6pendra do 1'importance de ce dernier, ainsi le Chef de
 

projet peut superviser un ou plusieura analystes-program

meurs sait un ou plusisurs programmeurs.
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Proorammeurs: * 	 Nombre, 7 : Grade, Attach6 de Bureau
 
26 Classe
 

Description de posts
 

Le posts est d'un niveau d'entr'e pour le 8ureau
 
informatique.
 

- Participe aux diff6rentes activit6s du bureau, telled
 
que d6finies dans les objectifs.
 

- Sous la direction de l'analyste-programmeur, prepare
les organigrammes, les instructions pour las 
programmes de code, fait entrer les codes de
 
programmatioWdans llordinateur, ddc~le les erreurs
 
dans les programmes, v~rifie les programmes at
 
pr6pare 	la documentation pour les programmes et
 
syst~mes.
 

Qualifications Requises
 

- Diplme d'une universit6 zairoise 

- Formation suppl 6 mentaire en programmation
 
q 

- Une connaissance de l'anglais.
 

M Note: 	Les traitements informatiques sont groupss an
 
diff~rents projets at chaque projLt est dirigg
 
par le Chef de projet. Le besoin des analystes
programmeurs ou des programmeurs d6pendra de
 
I'importance de ce dernier, ainsi le Chef de projet
 
peut superviser un ou plusieurs analystes-program
meurs soit un ou 	plusieurs programmeurs.
 

/ 



B.
 

Oo6rateur d'ordinateur: 	 Nombre, 2 : Grade, Agent de
 
Bureau lere
 

Oescription de poste
 

Ce paste est d'un niveau d'Antrie pour Is bureau 
Infarinatique. 11 peut 8tre utilise comme paste de 
formation pour les programmeurs qui sont destin6s
 
devenir des analystes-progr~mmeurs.
 

- Participate aux differentes activit6 a du 6ureau,
 
telles que dfinies dans les objettifs.
 

- Responsable pour l'ex~cution du programme des 
ope:ations b8rnalibras de l'ordinateur pr~pare nar 
le Chef du Sous-5ystbme. 

- Responsable pour le maintien d'un niveau de rendement 
satisfaisant de ltordinateur. 

- Responsable pour toutes lee opgrations de l'ordinataur,
 
telles qu 'attribu~es. 

- Responsable pour les soins de l'6quipement et du terrain 
occup6 par l'6quipement. 

- Responsable pour tenir son superviseur au courant de
 

l1inventaire existant de papier, de rubans, de
 
diskettes at d' utres fournitures d'opuracion.
 

Qualifications Requises 

- Un dipl~me de 2 ans en 	 informatique d'une universite" 

nationals au Zaire
 

au 
- Un certificat ou dipl8me equivalent
 

OU 

- Deux ans c.experience comma operateur d'ordinateur 
dans une socigt6 

OU
 

- Quatre ans d'exp6rience comme agent d'entree de 
donnges dans notre Bureau Informatique avec une 
aptitude d4montr~e pour les operations d'ordinateur. 



9.
 

Agent d'Entr~e de Donnees: 
 Nombre. 9 - G-']d il'inimm,,m 
Agent de Bureau 2eme 

Oescription de 2oste 

Sous la supervision du Chef du Sous-systeme, il
 
eat responsable pour :
 

- Faire entrer des programmes et 
des donn6es dans
 
I ordinateur;
 

-
 maintenir des niveaux acceptables de production
ainsi que1a qualit6 de production; 

- maintenir les 
registres de production comma
 
demandS.
 

Qualifications Requisas
 

- Capacitg de taper 
au minimum 7.000 caract~res par
 
teure. 

- Un minimum de : 

3 mois d'exparience comma 
Agent d'entrde de 
donnees OU a 

3 mois d'expdrience comma 
perforateur
 

OU
 

6 mois d'exp~rience comma 
dactylo. 

- Une connaissance minimum de 1'anglais 6crit. 



10.
 

Secr~taire/Dactylo: 	 Nombre,2 : Grade, Attach4 de Eureau
 
26 dlasse ou Agent de Bureau 16re Clesse
 
ou Agent Eureau 26
 

- Connaissance de l'anglais.
 



Fonction 


Chef de Bureau 


Chef de 5ous-

Systbme 


Chef de Projet-

Sp6cialiste 


Analyste-

Programmeurs
 

Programmeura 


Op 6 rateur 

d'ordinaLeur 


Agent dlentrc 


de donn6es
 

5ecr 6 tairo/ 

IDactylo 


TABLEAU RECAPITULATIF DES BESUIN5 Ej PEHSCINEL
 

Qualit'ications Mlinimum
 

:Exp 6 rience : AutreGrade Education Bureau Expdrience Nombre 

!Chef de Bureau M.S. ou M.A. 3
 
a ou
 

dipl8me vniversi
taire Al 5 - 1 

Chef de Bureau M.S. ou M.A. 3 
 3
DU ou
,Att. Bl diplme univerai

taire Al 4
 

Att. B1 ou Dipl8me d'une
 
Att. *2 universit6 zairoise 2
 

Att. 82 Dipl8me I ou 1 4
 

Att. 82 Diplame
 

Agent 1 ou
 
Agent 2 Diplbme 
 2
 

Agent 2 Diplme 1
 

ALt. 82 ou
 
Ag.B1 ou Ag.8.2 
 1 oLu 1 2 

TOTAL 
 19
 



Kinsnlasa, Ie 24 octuore 19t3 

Copie p'our information :
 

"'-	 A Monsieur Ross Wherry 
Administrateur du Projet
 
USAIO/Kinshasa
 

- A Monsieur Curt Reintsma 
Chef d'Equipe du Projet 
PRAGIA/K.inshasa 

Objet: 	 Transmission 
de rapport de 
description des 
t~ches 

Au Citoyen Directeur
 
Lner ou-evLUt 
at de Planification
 

Kinshasa/Gombe
 

Citayen Directeur,
 

a'ai Ihonneur devous faire parvenir en
 

annexe le rapport de la description des. postes pour le
 

bureau de l'informatique.
 

Je vous 	en souhaite bonne r6ception..
 

CHEF DE 	BUREAU DE L'INFORPIATIQUE 

KABUNGO I LE '18 -LENBA 

Annexes 	: 7 - ? ELE'i 



-- 

A, BUREAU INFORMA T I0UE 

1. Obiectifs du Bureau
 

L'objectif du Bureau 
Informatique est 
de fournir des
services informatiques 
aux autres'bureaux de 
la Division
des St8tistiques ainsi 
qu'aux bureaux du 
Service d'Etudes
 
at Planification.
 

Cet objectif comprend 
:
 

l'analyse des syst~mes at la programmation pour

l'entrge des donnees, la r6duction des donn~es,

l'analyse mathematique at la 
redaction des 
rapporta

des 6 tudes-c'bnomiques agricoles at 
de planification

demand6es par ces 
bureaux;
 

-- iIoperation des syst~mes de 
traitement de 
donn~es

labor's pour 
ces bureaux leur demande, y compris


la prestation des services d'entr6e des donn~es;
 

-- la formation du personnel technique au sein dos
diff~rents bureaux du Service d'Etudes at
 
*Planification dans Iutilisation des 
techniques de
traitement de donnges, de I'equipoment, et de la
banque de donndes statistiques agricoles;
 

-- des consultations ces bureaux relatives la
 
pr 6 paration et l'analyse des 
recensements 
at
d'autres etudes 6 conomi.ques, e rapportant 
 ces

capacites de traitement de donnees.
 

Pour atteindre ces 
objectifa, lea 
t~ches suivantes *ont
programm6es pour la prochaine periode de planification 
dans

1'ordre de leur priorit6 •
 

-- Ia formation du personnel actual 
cans l'analyse des
 
syst~mes, la programmation et 
1'w-8-ation 
d'un servici
 
informatiq ue;
 

-- l'engagement at la formation d'un personnel suppl6mentaire au niveau n
6 cessaire pour le maintien des
 
activit~s courantes et proposees;
 

-- I'installation at l'es3ayage du "computer nardware 
and software" pour le maintien de 
ces activit6s;
 



2.
 

-- Ia mise aupoint d'un syst~me de banque de 
aonn6esstatistiques agricoles; 

-- Ia creation d'une banquede donngas statistiques
agricoles en utilisant le systeme mis 
au point.
 

\ (1
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PERSONNEL DU EUHEAU 

Chef de Bureau: Nombre, 1 : Gradp, Chef de Bureau 
 -I *" 

Oescription de 
ooste 

- Planifie at coordonne lea activit~s du bureau, de 
concert avec i Conseiller expatri6. 

- Distribue le travail du bureau au personnel
 
disponible.
 

- Supervise ielravail du bureau an 
ce qui concerne

la qualitg technique ainsi 
que ia discipline du
 
travail.
 

- Participe au travail 
technique du 
bureau (6tudes,

missions, rapports, etc.).
 

- Represente le 
bureau dens des negociations et
discussions 
avac 
d'autres officiels du gouvernement

du Zaire at donateurs.
 

- S'assure si 
lea besoins administratifs du bureau
 
sont satisfaits.
 

-
 Redige les rapports necessaires des activit~s du
 

bureau.
 

Qualifications Requises
 

- M.S. ou M.A. en 
Economie Agricole, Statistiques ou
Sciences dtardinateur avec 
un minimum de 
3 ans
d'exp6rience dans ie Bureau 
Informatique et 
au mains
1 an d'experience 
au niveau de Chef 
du Sous-Syst~ma.
 

OU
 

- Diplame universitaire AI 
avec 5 ans d'exp6rience

dans le Bureau Informatique dont 2 ans 
doivent atre
 
passes au niveau de Chef du Sous-systeme.
 

- Une connaissance de 
l'anglais.
 

\)7
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Chef du 5ous-Syst ma: 	Nombre, 3 : Grade, Chef de Bureau ou
 
Attach6 de Bureau 1re Classe
 

Description de poste
 

- Planifie et coordonne less activit~s du Sous-syst~me, 
de concert avec Le Chef de Bureau at le Conseiller 
expatri6. 

- Distribue le travail du Sous-syst6me au personnel 
disponible. 

- Supekviss le travail du sous-systeme en ce qui
 
concerne la qualit6 technique ainsi que la uiscipline

du travail*,...
 

- Participe au travail technique du sous-srst~me et du
 
bureau (6tudes, missions, rapports, etc.
 

- S'assure si leas besoins administratifs du sous
systime sont satisfaits.
 

- ROdige les rapports necessaires des activit~s du 
sous-syst~me. 

Quallfications Requises
 

- MI.S. ou M.A. en Agro-Economie, Statistiques ou 
Sciences d'ordinateur avec aumoins 2 ans dlexperiance 
comme Chef de Projet, Sp~cialiste ou Analyste-
Programmeur
 

OU 

- Dipl~me universitaire Al avec 4 ans d'experience dans 
Is Bureau Informatique dcnt 2 ans doivant 8tre passes au 
niveau de Chef du Projet ou d'Analyste-programimeur. 

- Une connaissanca de 	l'anglais. 
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Nombre, 2: Grade, Attach6 de
 
Bureau 1re cu 26me Classe
 

Chef ae Projet, $vScialiste: 


Description de paste
 

- Participe aux diff~rentes activiLas du oureau, telles 

que d6finies dans les objectifs. 

- SL sp~cialise dans le dessin, I'analyse et la 

programmation des systemesd'application tels que 

requis par le Bureau Informatique et d'autres 

utilisateurs des servicas informatiques. 

Respomsable pour la planification des syst~mes
 

attribues e9'Ves projets de programmation,
 
au projet
 

-


1'affectation des analystes-programmeurs 

et la gestion de l'ensemble des projets.
 

- Responsable pout le maintien des programmes et 
de la qualit6
 

syst~mes satisfaisants de production et 


de production.
 

- Responsable pour la formation du personnel op6rationnL
 

et d'autres utilisateurs dens l'utilisation des
 

systemes 6iabores.
 

- Responsable pour la documentation des syst6mes ilabores
 

selon les standards etablis pour le Bureau.
 

le maintien des niveaux de formation
- Responsable pour 

lui sont attach6s.
des analystes-programmeurs eul. 


Qualifications Reauises
 

- Oipl~me d'une universit6 zairoJse avec un minimum de 

le Bureau Informatique comme2 ans d'exp6rience dans 

analyste-programmeur.
 

- Une connaissance des systemes dwapplication de base en
 

usage dans le Bureau.
 

- Une connaissance de J'anglais.
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Analvste-Programmeurs: N 	Nombre, 4: Grade, Attach6 de dureau
 
16re ou 26me Classe
 

Descriptinn de poste
 

Ce paste est d'un niveau d'entr6e pour le aureau
 
Informatique.
 

- Participe aux diff6rentes activit6s du bureau, telles
 
qua d~finies dana lea objectifs.
 

- Comma membre de l'quipe du projet ou tol. qurattribu6
 
par le Chef du Sous-systme, il ex 6 cute les analyses
 
des systrm-ret les fonctions de programmatio6, y"
 
compris :
 

a. 	l'aide au Chef du Projet, Sp6cialiste, en
 
consultation avec lea utilisateurs, dane la
 
d~finition des objectifs du projet, la
 
planification des activites du projet, lea
 
budgets at les horaires;
 

b. 	l'analyse des systbmes, la preparation des syst~me
 
et la programmation des arganigrammes, la r~dactioh
 
des codes de programmationg l'entr6e ou la
 
supervision de l'entrge des codes de programmation
 
dans I'ordinateur;
 

c. 	 "debugging" at 1lessayage des programmes at syst~mes 
6labores par son cquipe,. 

d. 	la pr6paration des systemes, de la programmation,.
 
des operations et la documentation pour les projets
 
ou activit~s auxquals il est attach6.
 

Qualifications Requi3es
 

- Diplame d'une universit6 zairoise avec un minimum d'un 
an d'experience soit dana le Bureau Informatique salt 
dane une autre soci6t6 comma programmeur. 

- Una connaissance des systmes d'application de base en
 

usage dans leSureau.
 

- Una connaissance de 1'anglais.
 

j Note: 	 Les traitements informatiques sont group6s en'diff6,rents
 

projets et chaque projet eat dirig6 par le Chef de projet.
 
Le besoin des analystes-programmeurs ou des programmeurs
 
d~pendra de l'imoortance de ce dernier, ainsi le Chef de
 
projet peut superviser un ou plusieurs analystes-program
greurs soit un ou plusieurs programmeurs.
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Proararimeurs: 	 N '7 Grade, Attache de BureauNombre, : 
2e Class& 

Oescription de Paste 

Le poste est d'un niveau d' ntrde pour I Bureau 
inFormatique.
 

- Participe aux diff~rentes activit~s du bureau, telles 
que d6finies dane lea objectifs. 

- Sous la direction de l'analyste-p'rogrammeur, pr6pare 
lea organigrammes, les instructions pour las 
programmes de code, fait entrer lea codes de 
programmati' dans l'ordinateur, d~cele les erreurs 
dans les programmes, v~ririe lea programmes at 
pr6pare la documentation pour les programmes et 
syst~mes. 

Qualifications Requises
 

- Dipl~me d'une universit6 zairoise 

- Formation suppl~mentaire en programmation
 

- Une 	connaissance de l'anglais°
 

Note: 	Les traitements informatiques sont group's en
 
differents projets et chaque projet est dirige
 
par le Chef de projet. Le besoin des analystes
programmeurs ou des programmeurs d6pandra de
 
l'importance de ce dernier, ainsi le Chef de projet
 
peut superviser un ou plusisurs analystes-program
meurs soit un ou plusieurs programmeurs.
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Go6rateur d'ordinateur: Nombre, 2 : Grade, Agent de 
Bureau Ire 

Description de posts 

Ce poste est d'un niveau d'6ntr~e pour le bureau 
Informatique. U1 peut 5tre utilis6 comme poste de 
formation pour le programmeurs qui sont destines 
devenir des analystes-progr~mmeurs. 

- Participate aux diff4rentes activit6 s du Uureau,
 
telles que d~finies dans ieb objer-tifs.
 

- Responsable pour l'execution du programme des 
operations35'frnali~ras de l'ordinateur prepace oa
le Chef du Sous-syst~me. 

- Responsable pour le maintien d'un niveau de rendement 
satisfaisant de l'ordinateur. 

- Responsable .our toutes les opgrations de l'ordinateur,
 
telles u l'attribu4es. 

- Responsable pour les soins de 1'quipement et du terrain 
oc.upg par l'quipement. 

- Responsable pour tenir son superviseur au courant de
 
l'inventaire existant de papier, de rubans, de
 
diskettes at d'autres fournitures d'operacion.
 

Qualifications Requise5
 

- Un diplme de 2 ans en informatique d'une universit4 

natlonale au Zaire
 

OU
 

- Un certificat ou diplme 6quivalent
 

OU 

- Deux ana dlexperience comme opdrateur d'ordinateur 
dana une soci 6 t4 

OU 

- Quatre ans d'expdrience comme agent d'entree de 

donnge's dana notre B :reau Informatique avec une 
aptitude d4montr~e p.jur lea operations d'ordinateur. 



gent d'Entr~e de Donnees: 
 Nombre. 5 
: Lrd*-I ,!inim,Im
Agent de bureau 26me 

Description de poste
 

Sous la supervision du Chef du Sous-systeme, 
il
 
est responsable pour 
:
 

- faire 
entrer des programmes et 
des donnees dans
 
ilordinateur;
 

-
 maintenir des niveaux zcceptables de production

ainsi que'"l 
 qualite de production;
 

- maintenir les 
registres be production comme
 
demands.
 

Qualifications Requises
 

- Capacitg de taper au 
minimum 7.000 caract~res par
4eure. 

- Un minimum de : 

3 mois d'expgrience comme Agent d'entr~e de
 
donnees OU
 

3 mols dlexp 6 rience comme perforateur
 

OU
 

6 mois dlexpgrience comme 
dactylo.
 

- Une connaissance minimum 
de I'anglais ecrit.
 



Secr4taire/Dactylo: 	 Nombre,2 : Grade, Attache de Eureau
 
26 dLasse ou Agent de Bureau 16re Classe
 
ou Agent Eureau 26
 

- Connaissance de langlais.
 



Fonction 


Chef de Bureau 


Chef do Sous-

5ystbme 


Chef de Projet-

Sp6cialiste 


Analyste-


Programmeurs
 

Progra~mmeura 


Opdrateur 

d'ordinateur 


Agent dlentr6a 

de donndes
 

Secr 6 taire/ 

IDactylo 


TABLEAU RELAPITULATIF DES BESUIN5 Eij PEIUSOINEL
 

Qualifications PMinimum
 

:Ex.p6rienca • Autre
 
Grade Education Bureau Exp6rience Nombre
 

!Chef de Bureau 	 M.S. ou M.A. 3
 
ou
 

dipl8me universi
taire Al 5
 

Chef de Bureau M.S. ou M.A. 	 3 
 3
 
ou ou J
 

,Att. B1 	 diplhme universi
taire Al 4
 

Att. 81 ou Diplbme d'une
 
Att, Sk universita zairoise 2 
 -


Att. B2 Diplme 	 1 ou 1 4
 

Att. 82 Diplme 	 1
 

Agent 1 ou
 
Agent 2 DipIlme 
 2
 

Agent 2 Diplhme 	 1
 

ALt. 82 ou
 
Ag.B1 ou Ag.B.2 1 ou 2
 

TOTAL 
 19
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