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A. SUMMARY OF MAJOR EVENTS OF THE QUARTER
 

The last quarter of 1982 was a highly significant one

for the Zaire Agricultural Sector Studies Project, especially

regarding personnel. 
 Two new members of the PRAGMA Team be
gan work, along with the 
new AID Project Manager and a new
 
Zairian head of the Project's Office.
 

as .. . .. I -t" to serveChief of Party for the PRAGMA Team and as advi3or to the
 
Project's office of the Department of Agriculture's Studies
 
and Programs Service...
 

was unofficially named in
November, upon completion of his Master's degree thesis and
 
following the transfer of his predecessor to another division.
 
Dr.Gorgei 


serving as

advisor to the Statistics Division on 
a three month contract
 
that in expected to be extended to a long-term aommittment.
 
At AID, the project is now under the direction of
 
who 
 as
 

Working closely with the PRAGMA Team, the AID Project

Manager has begun a rbvision of 
The project outputs, dneigned

to make them more realistic. 
 This much needed revision should
 
be completed during the next quarter. 
As the mid-term evaluation of 
the Project is also scheduled for next quarter, it is
 
hoped that the two efforts together will produce expected end
of-project accomplishments that are much closer to what can
 
realistically be attained by the Project.
 

Several meetings were held with AID and the PRAGMA Team
 
in 
an effort-to clarify the objectives, format and content
 
of
 

Team'eefforts, 
Specifically 
 1 

Regard
ing the 
 p ta t is reportsa it was
decided byall parties that there is simply not a sufficient
 



flow of regular statistics 
into Kinshasa to 
ali.ow rujIticat Lo: 
of such reports at this time. 

Several administrative innovations 
were introduced during

the quarter. For example, 
a 
 t for quarterly reports
 
was introduced, upon which 
 ,
 

The
new format 
is designed to streamline the quarterly reports,

and also to permit an easy assessment of progress being made
 
toward completion of individual workplans, by comparing activi
 
ties planned at the beginning of the quarter with actual ac
complishments at the end. 

A numbering system for telexes, al tJN!Ms 

..
 are among other administrative procedurE

introduced during 
the quarter. However a great deal 
remains
 
to be done in terms of 
improving financial and administrative
 
procedures for both the Project and the 
"Service d'Etude"
 
in general. It was 
formally recommended 
to AID that a short

', /term consultant be called in 
to carry out a financial and
1 administrative systems review which would include recommend
ations that would be implemented by the present administrative
 
assistant and her counterparts (who have yet 
to be named).
 

An 
unforeseen and time-consuming activity during 
the
 
quarter was the assignment of 
the PRAGMA technicians(along
 

with all other expatriates and upper level Zairians of 
the
Department) to work 
on special commissions appointed by the
 
Commissaire d'Etat. 
 This month-long activity was 
designed
 
to produce nine reports on the 
Department of Aoricuiturs's
 
activities for presentation to 
the National Congress.
 

Se 
II were undertaken during the quarter. 
with a regional planning team,
 

while headed a 
tem to gathr
 
information for 
the 
 In the framework 
of a study begun by the Project's Ofrice 



for the same purpose. Other field trips were undertaken by
 

members of both the Statistics Division and the Strategy and
 

Planning Division.
 



8. PROGRESS TOWARD PROJECT OBJECTIVES
 

Severa6 of the events citL,in the creevicuc sectior; indiQatprogress toward the accomplishment of project objectives, as do
other ractors not 
specifically mentioned. 
The indications of
 progress cited 
below are 
not intended to 
be exhaustive; they
are 
simply designed to 
relate specific events 
of the nuarter
 
to 
project objectives.
 

Foir exaflple,, Cthe 
(whch means that MM 

groundwork for fuller 

-iscertainl- a major step in 

accomplishment of project 

lyng the 

outputs and co
jectives. 

Anothur major step Forwaro during 
the quarter was 
the com
pletion, pubLication and 
distrioution of 
the 

Th.is , under the direction of,major report provides the most current 
information available on rne 
Zairian agricultural sector, and fills 
an .important
 
gap 
in the literature.
 

.;IJeIrz oth3er reports advanced significantly ouri-g 
the
October-Oecomber period, but were 
not yet ready for di-tr.itution
b, the rnd cf the quarter. 
 These include the commrdity rF-parts 
on nais no uqar cane, and the
 

The stuly begun by the 
represents the 
fir:t attempt by that offi-
 to ;onduo t. i feasibiiity study of itS own. 

wa~rd tr-e prc-ject outou 
M 

Regardi[r, the ability to analyze agriculturai s-a rt :.s, 
is o c t e wo r t h v tz; .; 
. -. ,.
 

e aty srur) n-len s-catisticaioMfF a anaiysi-3n e8capability.cnap a i ltt yn -Ln nne Lt t h1UnS 



The administrative innovations put into place during the
 
quarter, while relatively minor, nonetheless indicate progress
 
toward the Project output of improved administrative procedures,
 
as does the recommendation to 
bring in a short-term consultant
 
to further impt-ove the situation.
 

In more general terms,
 
during the 
quarter worked toward the overall objectives of de
veloping the institutional capability
 

Finally, and perhaps most significantly, it is noted that
 
there is an increasing reliance upon the Service d'Etude's
 
Zairian staff by the top officials of the Department of Agri
culture.
 

to the point, in fact, that this 
is cited as a problem in the section below. 
 It is, nonetheless,
 
a clear indication of progress toward the broad c..jective 
o
 
improving agricultural policy.
 



ce AND CONSTRAINTS ENCOUNTERED
 

Although progress is being made toward the objectives of
 
the project, a number of problems and constraints are also bein,
 
encountered. While some of 
these problems are of a temporary
 
nature or have relatively easy solutions, others are more 
in
tractable.
 

Perhaps the moat crucial constraint to continued progress
 
toward the accomplishment of project objectives is the 301
 

and and mare having a highly
 
visible detrimental effect on 
job performance.
 

While mpst other government employees have probably ex
perianced a similar.,decline in living standards due 
to the
 
economic situation of the country as a whole, there is none
thelss a strong fooling an the part of the mServica d'Etude*
 
profeasionel staff that they are 
not receiving renumoration
 
that corresponds to comparable employment opportunities else
where. This feeling is supported by a abut
 

auatpumy a compiex proo.Lem involving larger 
questions of sustainability and government resources. Never
thelaes, the simple fact remains that it 
is totally impossible
 
to accomplih even a part of the project's objectives without
 
a significant cadre of skilled, motivated Zairian professionals
 
in the "Service d'Etude". It appears clear that such 
a cadre
 
will not remain with the project unless rapid and effective
 
action is taken to address the situation.
 

Another major problem that uas apparent during the quarter
 



the so-called 
 .
 Major changes announced in the
 
staffing pattern of the Department lead 
to extreme confusion
 
and Job instability during the entire October through December
 
period. 
 Job changes and transfers were announcedv then in many
 
cases annuled or loft open to 
question when the changes were
 
shown to be illogical. 
 The resulting confusion and demoralizing
 
effect on job performance became so pronounced that the Depart
ment was obliged to void the original announcement of transfers
 
and begin again in December. 
 It is hoped that the problem
 
will now be resolved, and the "Service d'Etude" will be able
 
to return to business as usual.
 

An additional constraint to the accomplishment of project

objectives 
(which is tied to the earlier point about staff moral.)
 
concerns the II*SV. 


At
 
the end of December, the offices of the Strategy and Planning
 
Division had between two and four professional staff each. 
This
 
in clearly insufficient for the work load. 
 Even worse, the
 
Project's Gffice will be facing a 16% 
 turnover of staff with
in a three month period, due to the departure of the present
 
staff for longterm training Jn the U.S.A.. 
 While the gap will
 
be partially filled by returning Master's degree students now
 
completing their theses, further solutions are necessary.
 

A final and related personnel problem is both
 
' " .il . . This 

is the fact that
 

Such special assignments 
3nd frequent consultations are 
an
 
indication that the "Serv.ce d'Etudem is beginning to 
have-an
 
influence on agricultural iolicy. 
 At the same time, however,
 
they are making it increas., ngly difficult to carry out a eVetematic
 
and planned program,that'jis designed to train indiwiduals and
 
institutionalize professional 
activities that the "Service d'
 
Etudes" should be undertaking
 



Perhaps the solution to 
this problem lies 
in obtaining
sufficient professional staff that a special 
team can be
created, whose main furction will 
be "Firo-fighting"--that

is, responding to spacial requests from outside the "Service
 
d'Etude".
 

Yet another problem noted concerns
procedures of the *Service d'Etude". 
the administrative
 

While overall administrative procedureg are 
perhaps somewhat better than the average
of 
Zairian government offices, there remains much to 
be done.
 

_in
sion of Statistics and the Strategy and Planning Division.
 
both the Divl

and other administrative and
counting prccedures need to be 
looked into. ac-

In particular,
filing procedures and document
3 
control and availability
areas are
that impose constraints 
upon overall project prograss.


As was mentioned above,
 

A final problem to be noted in this section relates 
to
the need for support personnel for the PRAGMA 
Team, particularly
regarding translation and typing services. 
 With a full Team
 
now in place,
 

This need
has been well and repeatedly documented to AID.
 

In summary, a number of significant problemo and constraints
remain. 
 Nonetheless, 
progress is being made toward the accomplishment of project objectives, and there is 
reason 
many of to believe that
the events of 
the past quarter will 
tend to accelerate
 
that progress.
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INDIVIDUAL TEAM fiEMBERS QUARTERLY REPORT
 

PRAGMA Team-USAID--Project 070
 
Division of Studies and Program
 

Department of Agriculture
 
Republic of Zaire
 

Name:
 

Position: PRAGMA Team Leader and 
.dvisor ho thf Ornjr nrice 

Period covered: Octobe.--Oecember 1962 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE PAST QUARTER
 

-Arrived 
in Zaire on * 	 as scheduled, after 10 daysorientation 
in 	 ashington, and completed settling-in procedures.
 

-Met PRAGMA Team, USAID and other expatriate officials, and
 some Zairiap officials. 
 At 	end of nuarter, not yet formally

introduced to higher level officials cf 
the Department of
 
Agriculture.
 

-Became familiarized with basic operations of 
relevant sections

of DOSP and to 
a lesser extent, DAS.
 

-It was not possible to finalize a personal workplan during 
the
quarter due to the ongoing restructing of project outputs

(see below).
 

-Worked with Project's office and Zairian 070 Project Director

in developing draft workplan for 
the office. Workplan to be
 
finalized in January 1983.
 

-Standardized format doveloped and implemented for PRAGMA Team
 
Quarterly Reports.
 

%ertain improvements implemented in 
070 	Project administrative

functions. Recommendations made 
to USAID to hire a short-term

consultant for administrative and financial systems review.
 

-Dealt with routine PR'G.1A 
and USAID administrative activities
 
and special requests.
 

-Worked with PRAGMA Team and AID Project Manager toward development of realistic set 
of Project outputs. This effort will 
con
tinue into the next quarter.
 

-Presented rEcommendations to AID regarding purchase of 
commodities
 

resented recommendations to AID regarding hiring of support

personnel for the project. 
 Satisfactory results not yet ob
tained at quarter's end.
 

-Coordinated the transition between Mr. 
Kulp and Dr. Frazier,
with special attention to Dr. Frazier's role within the
 
DAS, 
for 	both the short and long terms.
 

0 
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4f , -A new andduring November, when
very abie Chief of the Project's Office tookthe previous chief was over
transferred
 
to a different division.
 

S-The very frequent assignment of 
"servic, d'etude
-unplanned 
 activities by DOA staff toofficia'l is becoming aimpediment to serious
progress toward accomplishment 
 of workplans.On the other hand, it is 
a strong indication that the human
resources 
of the "service d' etude" are being incre a singly 
utilized by decision-.makers in Zairian agriculture,


-Another serious problem is'the low morale of 'most of
Zairian staff 
 the
resulting largely Prom unfavorable:salary
and benefits vis 
a vis 
comparable employment opportuniti.es
elsewhere.
 

444, 4'44 
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-Preparation of sixth quarterly report;
 

-Finalize personal workplan;
 

-Finalize Project's office uorkplan with the Chief of Bureau;
 

a ollow-up recommendation for short-term specialist for fi
ancial and administrative systems review;
 

-Handle routine PRAGMA and AID administrative and liaison
 
activitie"
 

-Handle special PRAGM"A, AID and GO requests;
 

-Continue to work with AID Project Manager revision of
on 

Project outputs;
 

ollow-up the question of supporK personnel for the PRAGMA
 

W-"k to ensure agreement by all parti-s on George Frazier's
 

iWlong-term scope of work;
 

-Coordinate general activities of other Team members;
 

-Work with the evaluation team for formal AID mid-term evalua
tion of Project 070;
 

-Begin study on Project identification, design and approval
 
process in Zaire;
 

1 Continue work with Project's office to complete study on CAPSA;
 

-Field trip and beginning of study onlprojct;
 

-Make recommendations to AID r-egarding improvements in working
 
conditions for Zair.an staff;
 

-Ensure that qualified replacements are assigned to the Pro
ject's office to replace the present staff that will be
 
leaving for u.. long-term training during the upcoming
 
quarter.
 



INDIVIDUAL TEAM MEMBERS QUARTERLY REPORT
 
PRAGMA Team-USAIO--Project 070
Division of Studies and Program
 

Department of 
Agriculture
 
Republic of Zaire
 

Name: 
 Chan P Nguyen
 

Position: Advisor to 
the Planning Office
 

Period covered: October-December 1982
 

I. STATUS OF ACTIVITIES PLANNED FOR THE PAST QUARTER
 

Field Trip: In the frame of.
.o. regional study
planning, agricutural
I went to Lubumbashi 
 gu
of the Fureau of o awh member
Agricultural Planning of
Agriculture (DOA) and the Department of
t. tr
 
of Regional Planning, DepartmenT 

-ep 


to October 4, 1982. 
o an from September 27
The main purpose. of this trip was to:
 

-contact 
the local authorities and the 
regional offices of 
the
agriculture, livestock and rural development divisions in
order to gain 
 support for 
the Planning Bureau Team
which will carry out 
a regional study 
for agricultural

planning;
 

-observe 
some 
different agricultural projects being carried
out in 
this area,such 
as corn production projects (PNS and
Gecamine), 
vegetable production projects, livestock production projects, cooperative projects (Pioneer Farm of
Father Georges) and 
a corn mill;

The first hand information and field practice was
ful in training the very help-
Zairian staff 
members who accompanied me 
on
the trip.
 
Details of 
this mission 
can be found in the 
 wici
 

was 
sent to USAID, the GOZ/DOA and the 
 .
 
Uther Accomplishments:


Reintsma, arrived on 
The new Chief of Party, Fir. Curt
October 7, 19E2.
Rifat Barokas, I assisted 

Upon the request of Dr.
the new

himself with his 

Team Leader with familiarizing
new position. 
 The responsibilities 
were
smoothly transferred. 

The fifth quarterly report of 
the Pragma Team 
uas completed,

A final draft of 
the review of
situation was the current agricultural
ccmol.eted, circulated among the DOSP 
staff members
for comments, and finalized. 


1982. Copies were 
The report was published in Decemberdistributed to 
USAID, the 
GOZ/DOA and
Pragma Corporation.. the
 

The regional study 
team leaving for Shaba
myself on the gathering of was briefed by
information and the 
conducting of 
a

regional study.
 



I. STATUS OF ACTIVITIES PLANNED FOR QUARTERT';. PAST (continued) 

on his theSis entitled
 

Relationship Improvements: The relationship between theDirectorate of Regional Planninc(RPD) of 
the DOP and the Bureau
of Agriclutural Planning (PB) o,' the 
DOA has been well maintained.

A representative of RPD joined in 
a trio to 
 M and a
member of the 4Ui&Regional Planning Division worked closely
with our team during the whole month stay in Shaba. 1 

I was invited to 
attend a seminar 
at ACOI office to discuss
the agricultural situation and 
to exchange views on 
the gathering

of information for agricultural development and olanning. 
 During
the mr't th.-3 

II. UNPLANNED ACTIVITIES DURING THI5 PAST QUARTER 

During the month of 
November, I was oreoccupied by a special
request from the 
GOZ/DOA regardino the preparation on the
"CADRE INSTITUTION SL" of the Agricuiture, Rural Development,

Environment and Tourism Oepartmn,n. 
 This is a document describing all general 
tasks o 15 cirectorates and services.
 
A copy of this paper was sEnt 
-o USAD. The original was sub
mitted to 
the DOA Minister on NnvemLer 24, 1982.
 

III. COMMENTS AND SPECIAL PROBLEMS ENC>JUNTERED 

There is only one 
problem that profoundly affected the activities of the Planning Bureau: the substatiai reduction of the
 
Bureau staff.
 

The remaining members 
of the office have either been transferred to other divisions or
 are going to be studying in the Statos 
very shortly. 

IV.. ACTIVITIES PLANNED FOR THE NrlXT 
QUARTER
 

.ome areas in the region to observe agri
cultural production activities. The 
trip is planned in the
 
framework of agriculturai 91anning.
 

Attend a seminar on rieional development in Kikwit ifinvited by the DOP. This -i inciided in the framework of regional
planning.
 

Review and finalize t-e Equ .-.ur Mission Report. 



IV. 
 ACTIVITIES PLANNED FOR NEXT QUARTER(continued)
 

However# the relationship may be hampered or jeopardized if the
payment of 
the per diem and the transportation cost to 
the
DOP's agent working with the agrioultural planning bureau
team is cut off.
 



INDIVIDUAL TEAM MEMBERS CJARTERLY REPN? 

PRAGMA Team-USAID--Project 070
 
Division of Studies and Program
 

Department of Agriculture
 
Republic of Zaire
 

Name: Georges Conde
 

Position: 
 Conseiller (Bureau d'Analyses Economigues)
 

Period covered: Octobre au Dicembre
 

I. STATUS OF ACTIVITIES PLANNED FOR 
THE PAST QUARTER
 

Nousavonsg
ens6 realiser -d'tudes, l'un au
 
S1.arac.1a, 
 las haricots, le second
 

en pour IAjW 1aG 
 -I lSl
bOe mame, il 6tait prevu d'achave etude la
 , fin octobre 1982 at de consacrer notre temps a h~ter

les travaux sur les haricots du Citoyen)Afifi, sur las
 eat le
 

La visite au Kasj ienal a eu lieu du 10 au 
17 octobre,

1982 avec le Citoyen Nous 
avons affectuat'des anquites

dans l'aire du Projet 'aMiabii Kabeya-Kamwanga at Ngandajika.

Des rencontres ont eu 
lieu avec les repr 6 sentants de l'Agriculture

de l'Economie Nationale at de l'INS Mbuji Nayi.
 

Le Citoyen Afifi a achev6 le texte de 
 '16tudesur les haricots

actuallement soumis aux 
commentaires des membres du Bureau
 
d'Analyses Economiques. 
Le Citoyan Budiadia 6 galement, mais ce
 
travail sera am 6 liorg.
 

Le voyage an Equateur n'a pas 
eu lieu cause des activities
 
non pr6 vues mentionn6es ci-dessous.
 

http:S1.arac.1a


II. 	 UNPLANNED ACTIVITIES DURING THIS PAST QUARTER
 
Pendant un 
mois du 25 octobre 1982 3u 25 novembrs 1962, 
les
travaux de pr~paraLion du 
congres du 
fIPR 	 ont ttnus nutre attention at accapar6 notre temps. En effet, nous avon3 particip6 a

3 commission 
d'6tudes:
 

-preduction at 
commerciaiisation
 
-production animale ot 
vegttale

-voies et moyens 
de transmcrt.


L 6 tude sur l'arachtide a d~but6 at sera acheav au prochain tri
mestre. 

ill. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED (be brief)
 
Les 	 difficult.s inh 6 rentes a la recherche de l'infornationsunt toujours las mimes avec l'oLiligation 
de visites aux 	i.nteress6s. 

Les 	 difficult~s rFsultant de la mise en pioe n'ontcess6 avec les questions des uns et des 
pas 

part. autres sur un eventuel d4-De plus, le 3ureau ' Analyses Economiques travail aec unpersonnel restraint: 
 Citcyen Budiadia, Citcyen ;fifi, 
le resoJonsable
est 	 rentr66 de cong6, nous nommons la Citoyenne hputu. 



IV. ACT.IVITIES PLANNED FOR NEXT [UARTEH
 

Nou ar o ns I'a'chevumenL 
 dd!L tuxt''3 de rappoct, 

bes voyages seront effectu6s au Kivu* en Lquateur, au BasZaire pour lee cultures vivriores et industrielles.
 



IN'DIVJIDUAL TEAM~ N,;Ei1ORS QUARTERLY~ REPORT 2 0 
PRAGMV1ij eam USPJDO Proj '&t 070 

DiOavisionQf:Sud e, a7 
-peprtment of IAgricuiturb ~~I 

RepublIic Of Zaire 

~Jam: George Frazier 

Postio: Short-term consultant
 

.Period covered: Octobetr-December 
19821
 

I. I:ST/ATUS OF ACTIVITIES PLANNED FOR THE PA~ST OUARTER 

Frainfra~geevaluated Tfor andandmatqua were Thua hardwaretheir sof tware racilities, of Inndresponsibilities of DAS. apuiicability to 'the' problem,-..It was found L,was',not loadablf~aand 
a revised copy was
The new copy apparelnt~y has a 'po-mproram'.NUI has ihoe ;h~ebeen, wr L ten to cietermine -:,ai.pbr N'.otherresponse t faemaadnias been received as of 

h
tni5 date,*.or L~oue operati~notherstaff''  0n Swere reviEiwed withstaf.Te eta~is~ Ci. 'aieb ve Oprne nt~of1 Ment 0C' an opera-ionsf planoperating Procedures and r 

aind the !le
oaicaudefrrefOrt a num46r,-Ofrreasons H eer. 

~~rnai~vrye difficl to develop,,inlmn[;rain personnel. within nthe depar irtmert; See corpmens below. 
Oejrtie t O S .tstlcs:,r, troductoryJ meeting was h r-lawith,. ~ w ich ti emyshOrt-ter ~ Lhe workscope corCftact

wt h the scope, of' mra,,Pofi3'lbli L: 
Ci'to'yen iingiedi corlLcurupd 

con' was>"revijwed. 

esshtj alyhave fa~,~eiri''in myaridesnilyferenimyinv~stigation indic,:tej Lhat I~ saouicoequentjly,' Cito>en f'Iiingiedi held ~a arnd work". 5ubeting withBureau Chiefs 
' me arid the otherat Llhich time was introduced and myWa5 briL'FlyI work rPrograr,di 5 cus s ed'. A' reques ttranslatled fcr in Cor'ma Lion was 1draFltecinto. rheiri 6 rm and dispatched to eah of 

and 
Chief's.' th4.u.a~Thlis requc-st uas' folwd"" meetin eita'each
th1eCBvire u fs w'i 

,~ or 
'either 

h he f ellx c wpet donu ~OFw' i hnot been in' the o17"ice C i t .; f alem ;-a , who ha sorat frmeetings3 'I 

I 'I BureaudEtude: i;ieetinqs wegep halo with-4.Reint3a, Chan
L'ond6 with r'e 9P3to r-their, an dkn own boata~ bank n5de ds 

§ynt''
hesis: 
.hf 

~~re leq nm requs ted 'ro~m 
 Of hat DfEIIparAfetsI'jrot
earl -e4acth p0 
 ayr)
rc~ 

sl 1:wa Sh L drflyy F0o~ ES t i4- ' 4 Pro C P JC; 

k, e I y ;''ro "' th 

I 



I. STATUS OF ACTIVITIES PLANNED FOR THt 
PAST QUARTER (continued)
 

Area Frame Sampling documentation was reviewed and the
 
sampling procedures for the ctural Census 
 1 

w At this point, this information has not 
been located in total. 
 It should be noted
that all filing procedures 
for the department are in a deplorable
 
state.
 

Specifics: A meeting was 
held with all interested parties 
co
cerning a standardized format for 
the "commodity" studies.

results oF that meeting the 

The
 
are in files. A meeting was hi
regarding the "Quarterly Agricultural Situation Report".
 

no 
 enough reliable statistics reju are
to publish a regular farm price

report. 
 Thus, it seemed unnecessary at this point in time to establish a 
format for the report. In conference with Fir. Reintsma,
it was decided tnat the computerization of 
the "Fiche de Projet"
was no 
longer relevant for the short-term contract. 
 A test was
made of Wordstar on the Apple as 
a means of facilitating reporting
for the service and Division and it was found that 
a decided

improvement could be made 
once word processing was fully imple
mented within the Service.
 

I. UNPLANNED ACTIVITIES DURING THIS PAST QUARTER
 

None of any consequence.
 

I. 
 COMMENTS AND SPECIAL PROBLEMS ENIOUNTERED (be brief)
 

There is the continual problem of 
lack of work discipline
at practically all levels within 
the DAS, with the usual excuses
of transportation, no 
pay, etc. 
 being only partly true. Meetings
are cancelled or 
not held. Personnel do 
not perform expeditiously.

They are called to 
unplanned meetings and missions. 
 host recently, the last two weeks of December have been taken up by a
"mise en place" meeting at the General Direction level at which
both Cit. 1,iingiedi 
and Cit. ilalemba have been requested to attend.

Hence, they have been absent From the department practically
full time. In addition, the Chief of 
the Bureau of Methodology

has been on a mission to the Kasais since the last week of 
December.
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IV. ACTIVITIES PLA JED FOR NEXT QUARTER 

The month of 
the information c 
rinal report requ 

nnuary will be spent in drawinQ together allllected during the past two months into thered for th n 

c 


