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INTRODUCTION

This 18 the temth quarterly report of the PRAGMA Teanm to the
Zaire Agricultural Sector Studies Project (USAID &60~(70) covering
the activities from Qctober 1, 1983 to December 31, 1933,

The format of the report, which emphasizes concissness, divides 1¥
into 4 sections. Section A 18 a sumary of the major events of the quarter
while section B relates those events to progresa tcward project objectives,
Section C deals with major problems and constraints enccuntersed during
the quartsr, and the final section consista of the reports of the in-
dividual “eam members, azain in a standardized format, It 19 notad
that section D provides a big assessment on the progress toward completion
of individual work plsns, by comparing the last seciion of the individual
report for any quarter with the first section of the report for tus fol=-
loving quarter.

Questions, requasts for elaboration, and suggoestiona from the

reader are welcome,

Chan P Nenyen
/ ’ / // i ‘\-

- -

,Acting'Chief of Party
TRAGMA Team



SUMMARY OF MAJOR EVENTS OF THE QUARTER

One of the main areas of project activity during the fourth quarter
of 1983 was the acceleration of the regional planning atudies, Three of
the regional planning teams who went into the field last quarter to col-
lect data returned to Xinshasa during this quarzer. The repert of the
Bandundu regional study is stdll awvaiting final approval and/or modifica-
tion by the Service d'Etudes Director before reproduction., The Shala re-
glonal report was essentially completed this quartsr, It will be circulsted
among etaff members for comments and finalized next quarter, The £irst
drafts of %ie regional reparts on Bas Zaire, Kiwu, Haut Zalra and Kasai
Oriental were started thi; quarter,

It should be noted that the international doncr organizations and the
G0Z/DOA have begun to use the regloral reports as base documemts for
project designing and identification (eg. Project Culiure Maraickero in
Equateur, Agricultural Development in Bagata (FAO), Agricultural end
Rural Development in Bandundu (USAID) ).

The training exercisea conducted by Dre. Frazier in the Compater
Programming Office were finished during this quarter, Based on the re-
sult of these exercises individual assignments wers mada for each of the
system analysts of this office,

Another area of activiiy during the quarter concerned additional
personnel for the project, Approval was received and recrultment work
wvas begun to hire additional Zairian profeasional staff, The hiring of
three more agricultural ecomomists at the A, ievel shculd complete the
technical staff requirements for the Strategy and Planning Division for
the time being.



During this period the PRAGMA Team Leader, Curt Reintoma, toci
four days of anmual leave in December. He departed from Zaire on Pacember
20, 1983 upon the complstion of his contract. PRAGMA has recruited his
successor for mid-January. Chan w28 requasted by Jjacques Defay, tie
President ofthe PRAGMA Corporation, to be the acting Tvem Leadsr from
December 21, 1983 until Jaruary 14, 1984.

It should also be noted that during thdd quarter;, the Sscretsry of
State and the Minister of State for the Departient of Asriculiure wers
replaced, The new Secretary of State of Agriculiuro raid an official
visit to Project 070 on November 12, 19383, The Disachor of Projsct
070 and the Service D'Etudea has been frequently called upcn ty thece
new officials to provide inforwmation concerming tie waricus achti-itles

of the Bepartment.

The commodity study on coffee vams completed by the Econcalic Anuljyais
0ffice under the guidance and co-ordination of Gaorges Cende. For most
of this quarter approximately fifty percent of the staff of this offics
was involved in collecting data for, and writing ths fiY*st drarft of,
the Haut Zaire regional planning report,

During this quarter the following raports were published and distrituJ

1. Production et Comuercialisation des Harizots au Zaire
2. Prcduction et Commercialipation dfirachide au Zalrs
3. Production st Commerciamlisation du. Cafa au Zalre
Le Identification d'un Prograume . ¢o Devalevprzent, Bural pons
la Sous~Regicn du Hord Ziwy {(puhlicned in limited editior

Also during this time, wach 0ffice of the Division of Sirstegy and Planning
prepared job descrirptions for 1984 for all staff membors of the oflice as

well ag an overall workplan for each bireau for 1984,

In the last thrse months the PRAGMA Team has met severcl times with
the Yorld Bank grcup which is working on the Technical Assistance Project
of the [Department of Agriculture., Contimulng efforts will be mede to co=-
ordinate the two projects! aztivities.
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As a final point, the project was visited during this quarter by
Jacques Defay,; the President of the PRAGMA Corporatlion on Norember 23,
1983, This was his first trip to Kinshasa.

Be PROGRESS TOWARD PROJECT 0BJECTIVES

The purpose of this section 1s to btriefly exnumine the zvents of
the past quarter as they relate to project objectives,

The overall goal of increasing the information -aye5lsble to 2gri=
cultural planners and policy makers was advanced by the vorplationand/
or distribtution of the f£rur studies referrsd to in the previous sectior
and the advancement of the regional planning studies,

The Apacific project goal of improving data processinz was advanced
by the continuing work to estatlish the micro-cocputer ‘center ‘n the
Divisdon of Agricutural Statdsties.

The fleld trips by Zairian teams for studies beang undertaien in
Haut Zaire, Xasal Oriental and Kivu wers important steps in on-rthe-jnb
training and institutionalization of the indigenous capability for
project identification and agricuitural planning. Another example of
on-the-job training was the training exerdi'dda conducted by Dr. feorge
Frazier for the members of the couputsr programming cffice,

It ahoculd be noted that tiere i3 an incrassing reliznce uron the
Service d'Btudee Zcirian staff by the top offiociels of the Departuent
of Agriculture. The new Minister of State 0f Agriculture end his ad-
visors and officiala fraqtien'bly call upon tho Sarvice d'Etudes staff for
background end input into decision mexing. This is a clear indication
of progress toward the broad objectives of impreving asgricultural policye



C. MAJ0R PROBLEMS AND COHSTRAINTS RVCOGNTERED

Although progréss i3 being made torard the objectives of ths project
a number of sroblems and constraiuts are also being enccuntered. wWhile
some of these problems are of 1 temporary nature or heve rclatively easy -

solutions, cthers are more difficult.

Some of the problems discussed in previeus gquarterly raportns ward s

solved during the OctobLer-—Dacember period Mt otasry rare nete

The problem of gotting reporis and stidiaes published secems %o bs lar
resolved. The projsct itself talas carse of tho printing of tho decuments

and an outsido group takes care of ihe birding and fine printing 2f tha 3o

Due to many factory, already memtioned in previous repoxta, the

procursment of the new nicro-—computer aystma 3%111 haz Leen posiponad.

As a finsl item in this section, it should be ncted that the dapertu
of the PRAGHA Toam Leader during this quarter nay peccme a gurious problew
next quarter if a replacement is not recruited by January 1%, 1964 ainze
Dr. Chan has agreed to be acting Team Leader until that date. 2%t 19
otrongly urged that PRAGMA and USAID take eppropriata actiun to speed up
the arrival of the new Chief of Party and Preject Office advisor as

aoocn a3 poasible.
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INDIVIDUAL TEAM MEMBERS QUARTERLY RESORT

PRAGMA Toam to USAID PRGJECT 070
Studies and Program Sservicas
Oepartmant of Agricultura
Republic of Zaire

NAME :_Chan P Neuyen
POSITION: _ Planning Bureay Advigor

PERIOD COVERED: Qctobaril to Decenber1983

1. STATUS OF ACTIVITIES PLONNED FOR THE QUARTER (See Section IV of
previous report)
The review and editing of the Shaba reglonal report has been comploted
as planned. The report will be circulated arzong staff members for comrmant,
then finalized during the next quarter,

Several discussions wers held to revisw the workplans of Citcyens Xalombo
and Matesso on their thesis studies, Changes were made with ihe suphasis on
the "Spatial Price Relationships® %o detaruine transfer costs, geograzhical
prics relationships and markst boundairies and social factors digcouraging ine
creased production, Regarding the progress towards the corpletion of *hair
thesis, Matesso has comnpleted the first four chaptors of dis thagis, paesed
the GRE in Uctober, and is currently working on chapters 5 and 6, Cizoyen
Kalomuo has finallized the first three chapters of nis thesis and pircns +o
vigit the Weterinary College in Lubumbashi, Shaba rext quarter, Mitna Rentsh
and I thouroughly reviewed the questions from the gradmate commitie of Goorgia
University, Citoyen Mukuna answered the questions to the satigfactiny of pr,
Glenn Ames snd the graduate committee members, Mikmna's thagos vas arproved
by Georgia University on December 12, 1933,

The Bandundu report was unfortunately act publisked as schedulad t:e to
the delayed approval from Cltoyen Mubenga. Citcyen Hubenga has bamn extremely
preoccupied with turse internatioaal conferences in Rome (. AQ), Brussslla and
Paris with the Minister of Stata Of Agriculinre and the Secrstary Nf Siate

Of Agriculture,



Two orientation sessions on the regional diapgnostic surveys wsre hold
for the Kasal Occidental Tsam.

IT. UNPLANNZD ACTIVITIES DURING THE QUARTER

1. Assisted the G0Z/DOA's Plamuing Burean in cumpleting the Job deserip~
tions for all 8 siafl meawber, eud in priparing 1Td workplan
for 1984

2. Assisted the Planning Bursau with preparing its acntly ropert %o the
higher authorities in the Department of Agrdculture

3. Held sevoral discussions with the regional stuly teams (Kazal Crienta
Xiva, Haut Zaire) aftor their return from the Meld

4e Dilscussed and assisted ¥r. Jacques [Dafay, Preaident of the Prasmm
Corporation with prepuring the workscope for an agricw.iural
planner for the ymar's extenslon of Projsct 070

5. Intorviewed thres ocandidates to 111 vacant posltions in thke Planning
and Studiea Division

6. Functioned as acting Chief of Part of tne Pragma Team atber the de-
parturs of Curt Reintama (Docember 22)

7« Organized a New Year's Eve Party for the Zairien staff marlera of
Project 070.

IT1. COMMENTS AND SPECIAL PROBLEMS EMCDUNTERED

The low morale of the Zairian st=ff zembers of Project 070 remains a probd

Houovegu no saricus problem has been th;;azening the implementatiouw of
the project,

The availability of croject counterpar-t funds hops more ox leas affacted
the progress of ovarall: activiiles end [ield %rips,



IV. ACTIVITIES PLANNED FOR NEXT QUARTER (Jaa, 1—March 30, 1984)

Te
2.

3.

be
56

Finelize the Shaba regional report

Contime to aasist the two particpenta of Project 052 o couplete their
thesea

Dispatch the Kessi Occidental study team to comduct a dagnistie sur-
vey 1n Kasai Occidental if funds sre amilavle

One field trip is anticinateda
Contirme to be acting Chiaf of Party {ntil January 15, 1964,



MEMORANDUM

DATE:  jamuary 14,1984,

TO:  Mr Ross Wherry, 070 Project Manager, USAID Kinshasa ZQL ]
FROM:  chan P Nguyen , Acting Chief of Party. A=
SUBJECT:  quarterly Report (October 1,68 to December 31,1983

~————

CGC.3 Dr Jacques Defay, President of the Pragma Corporatior:.

Please find attached a copy of the quarterly report which covers the activities of
the Pragma team from October 1,83 to December 31,1983.



INDIVIDUAL TEAM MEMBERS QUARTERLY REPORT

PRAGMA Team to USAID PROJECT 079
Studies and Program Service
Department of Agriculture
Regublic of Zairs

NAME : GEORGES CONDE

POSITION: ADVISOR T0 THE ECONOMIGC ANALYSIS OFFICE

PERIOD COVERED: OCTOBER 1 TU DECEMBER 31, 1983

I. S8TATUS OF ACTIVITIES PLANNED FOR THE QUARTER (San Section 1Y of
previous remort)

The commodity reports on lanaras, roots and cacao were not finished this
quarter as planned because three members of the office were occupisd with cone
ducting a diagnostic survey in the ragion of Haut Zaire, In addition, one mow-
ber of the office was on wacation this quarter,

The commodity report on root production and marketing ia bsing reviewed
because of its lack of basig data.



II. UNPLANNED ACTIVITIES DURING THE QUARTER

1e The preparation of the report on tea (Citoyen Mbuyri)

2, Apalysis of data collascted on sveet potatoes and the preparation of the
report on sweet patatoes

3+ The participation in the prsparaticn of job adscriptions for the wembers o
the Eoonomlc Analysis Offlce as w1l as the workplsn for 583w
1984 for thia office,

4e Contribution to the evaluation on the time nseded to prepare a commodity
report

5« Preparation of the anmual report 15821963

&
6. Discussions with Mr. Jacques Defay, the President of Fragma, éuring his i
visit to Kinshass on the past, currasnt, and future activities
of Projact 070 |

7. Dlacussions with the staff membera of the Planning and Studiss Division ax%
the World Bank Teau on commcdity revorts

8. Dilscussions on tea production with FAO experts

ITI. COMMENTS AND SPECIAL PROBLEMS ENCOUNTEZRED

The Economic Analysis Office coniinues %o:<ace the same rrohlems:
—lack of motivation of its Zairisn staff members and henes roor
attendance

—lnterruption of its ragular actlivitias by the regional planning
studies



IVe ACTIVITIES PLANNED FOR NEXT QUARTER

Propare and finalize the coumodity meporta on the rarkeiing and production
of’:
~=ro0t8

—~=CACA0
—-ton






STATUS OF ACTIVITIES FLANMED FOR THE
QUARTER (See Section IV of previous report) cont'ed

Final designation of the Chef du Department and
the three Sous-Chefs has not been made. The
tentative assignments above have been made and
approved by Cit. Kahengo, T., Acting Chef de Bur

tist

eau
and Cit. i"ingiedi, Chef de Oivision of 5ta 5

o
Sul

Cecause of more critical werk and becausz of the
theft of the typeuriter, the fFinal draft of the
FIASTER fLLICY AND PROCEDURES MAMUAL was not completed,

The preliminary develapment of the Agricultural
Statistics Data Bank has been ccmpleted. The entry o
data for the Location Code taster file was ccmmenced,

The computer purchase order was approved by the
G.0.Z2. and during the guarter RFG's wers sclicited
from three local mini-computer vendors. Only ane
vender responded with a proposal.



11,

IIT.

UNPLANNED ACTIVITIES DURING THE RJUARTER

I had a2 number orf unexpected visitors curing the
gquarter.

e - . - RS
Mrs. Jordon,=US/&13, Uashimnton, 0.C0. {(AFRICA

)

fir. 5.0, WUinnock, Economics Zection, U.3.Lmbsssv

Kim

from

’

Mir. Didier Grasse, Consultanit World Bark, Zairz

Mr. M. ficugeau, Technicien, world Bznk, assignaa to
Service d'Ttudes

Two Agriculture Students on a2 mission to Africa
Jenmark

In addition, Cit. Kinjanja, Oirector of Studizs 2

ried

Research, CEHLANUT visited ma regarding my participation

in a FManagement Sciences Seminar in glarning for
February 1¢t4,

COMMENTS AND SPECIAL PRGBLEMS ENCOUNTERED

Ere
N S—

U

Tha computbter acqul ic o
by a number of facfors. It is now estimated thag
recelipt and installation will i
ffarch 13, 1%, Thig delzy will se
the training of persornel and the 4
installaticn of tr2 data bank.

There ccniinues to be the prcblem of hiring
perscnnel uwithcut regard teo the development plans
whizh have been appraved hy Lit. Mingiedi ana
Cit. HKabongo, T. ©During the guarter, 4 indivi
were hired as crogrammers, 43ent de Gureau 12 [l

R
PRRRa

3
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Iv,

None of these hava had any axperience and only limitad

‘training. Their presence detracted from the training

program underway, These individuals will require
extensive training and supervisinn in the Tuture,

ACTIVITIES PLANNED FOR NEXT QUARTER

Continue training“of personnsl.

Complete, to final draft form, the MASTER POLICY
AND FRUCEDURES MANUAL.

Continue the development, tas
of the Agricultural Statistic

ting and dats entry
5 3
the acccmpanying SYSTEIKIS A0

OData Bank Svsztam and
UFERATICHS MAMUAL,

T
+
t.



The quarterly veport for ir. Curt Reintsma for tre period ccvering
OctcYer--December 1983 will be included in the next quarterly report

if,received on time.



