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IN3DUCTION 

This is the tenth quarterly report of the PRAGLA Team to the 

Zaire Agricultural Sector Studies Project (USAID 660-070) covering 

the activities from October 1, 1983 to December 31, 1983. 

The format of the report, which emphasizes conciseness, divides IV 

into 4 sections. Section A is a sumd ry of the major events of the quarter 

while section B relates those events to progress toward project obiectives. 

Section C deals with major problnms and constraints encountered during 

the quarter, and the final section consists of the reports of the in

dividual team members, ajgan in a standardized format. it is notad 

that section D provides a big assessment on the progress toward completion 

of individual work plans, by comparing the last seclion of the individual 

report for any quarter with the first section of the report for the fol

lowing quarter. 

Questions, requosts for elaboration, and suggestions from ths 

reader are welcome.
 

Chan P Ngyen 

Acting Chief of Party 
PRAG4A Team 



SUMMARY OF MAJOR EVENTS OF THE QUATER 

One of the main areas of project activity during the fourth quarter 
of 1983 was the acceleration of the regional planning atudies. Three of 
the regional planning teams who went into the field laet quarter to col

lect data returned to Kinshasa during this quarter. The report of the 
Bandundu regional study is still awaiting fial approval and/or odifica

tion by the Service d'Etudes Director before reproduction. The Shabs re
gional report was essentially completed this quarter. It will be circulated 
among etaff members for comments and finalized next quarter. The fCrst 
drafts of tIe regional reports on Bas Zaire, Kivu, Haut Zaira and Kasai 

Oriental were started this quarter, 

It should be noted that the international donor organizations and the 
GOZ/DOA have begun to use the regional reports as base documents for 
project designing and identification (eg. Project ulture Maraichere in 

Equateur, Agricultural Development in Bagata (FAO), Agricultural and 
Rural Development in Bandundu (USAID) ). 

The training exercises conducted by Dr. Frazier in the Compter 
Programming Office were finished during this quarter. Based on the re
sult of these exercises individual assipmomnti were made for aach of the 

system analysts of this office. 

Another area of activity during the qua-ter concerned additonal 
personnel for the project. was workAproval received and recruitment 

was beg n to hire additional Zairian professional staff. The hiring of 

three more agricultural economists at the A0 level shculd complete the 
technical staff requirements for the Strategy and Planning Division for 

the time being. 



During this period the PRAGM& Team Leader, Curt Reintoma, took 

four days of annual leave in December. He departed from Zaire on December 

20, 1983 upon the completion of is contract. PFAGiA has recruited his 

successor for mid-January. Chan was requested by Jacques Deftay, the 

President ofthe PRAGMA Corporation, to be tho acting Teem Leadqr fiom 

December 21, 1983 until January 14, 1984. 

It should also be noted that during thi. q-4arter, the Secreta.ry of 

State and the Minister of State for the Departmtent of A.ri.cu-ltre were 

replaced. The new Secretary of State of Agriculture tald an official 

visit to Project 070 on November 12, 1983. The 0..ctor of Prolect 

070 and the Service D'Etudes has been frequently called upon b7 these 

new officials to provide inforaation concerntng tie vartous acti-tIeL 

of the Bepartment. 

The commodity study on coffee was completed by the Economic !Laysis 

OffMce under the guidance and co-ordination or Ceorges Conde. For most 

of this quarter approximately fifty percent of the staff of this office 

was involved in collecting data for, and writing th3 firt dra ft of, 

the Haut Zaire regional planning report. 

During this quarter the following reports were published and ,ltrib u 

1. Production et Comaercialisation de, .ar ,ota an 2aire 
2. Production et Commerizlcation d Arachide au Zairs
3. Production et Comercialieatio-n du Cafe au Zaire 
4. 	 Identification d'un Prog-aine- eo Devolopopunmnt ?aural pounr 

la Sous-Region du Mord ;Lo pu- )ished in Itd editioi 

Also ,during this time, each Office of the Division of" Stretch, and Plannririg 

prepared job descriptions for 1984 for all staff memIrs of the office as 

well as an overall workplan for each bureau for 19e4. 

In the last three months the P?.Glt Team has met several tmes with 

the World Bank group whi-h is working on the Technical Aosistance Project 

of the Department of Agriculture. Continuing efforts will be mr.d to co

ordinate the two projects' activities. 
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As a final point, the project uas visited during this quarter by
 

Jacques Defay; the President of the PRAGMA Corporation on November 23, 

1983. This was his first trip to 4inahasa. 

B. PFGRESS TOWARD PROJECT OBJeGTIVES 

The purpose of this section is to briefly examine the events of 

the past quarter as they relate to project objectives. 

The overall goal of increasing the information laia to-;vi tble ri

cultural planners and policy makers was advanced by the corplationend/ 

or distribution of the tyur studies referred to in the previous sectior 

and the advancement of the regional planning studies. 

The ipecifia project goal of improving data processirg ae advmnced 

by the continuing work to establish the micro-conputer 'Center in the 

Divis&on of Agricutural Statistics.
 

The field trips by Zairian teams for studies being under-taken in 

Haut Zaire, Kasai Oriental and Kivu were important steps in on-The-Job 

training and institutionalization of the indigenous capability for 

project identification and agricutural planning. nother e:rnpia of 

on-the-job training was the training exertf1hs conducted by Dr. George 

Frazier for the members of the computer programming office.
 

It should be noted that tiere is !%n increiaing roli nce upon the
 

Service d'lttdes Zairian staff by the top officials of the Department
 

of Agriculture. The new Minister of State Of Agriculture and his ad-
I 

visors and officials frequently call upon the Service d'Etudes staff for 

background and input into decision making. This is a clear indication 

of progress toward the broad objectives of improving ogricultural policy. 



C. MITOi PROBLEMS AND CONSTRAfS MCOUNWEREID 

Although progress is beig made totard the objecVivoe of tha projeot 

a nmber of problems and constraitA3 are also beir, encountered. While 

some of these problems are of ..Ltemporary nature or hve relatively easy 

solutions, others are more difficult. 

Some of the problems discused in previous qua-atarly reports %Ilar- rs, 

solved during the October-December period br:it otA.3-j irre not. 

The problem of getting :npo'ts 	 aid studies m.bliahed aeGms to bo laxi 

care of tho printing of tho dccumersresolved. The project itself takas 

takes care of the binding and the Tr-nt.Zg 'f the noland an outside group 

Du* to many factoro, already mentioned in previous report3, the 

procurement of the new nicro-omputer system still 'iwz been poutponod. 

As a final item in this section, it should be noted that the depertu 

of the PRAGMA Team Leader during this quarter may becc-ie a _rious probl%, 

hext quarter if a replacement is not recruited by January 15, 1%98,4 ene 

Leader until that riate. It isDr. Chan has mgTeed to be acting Team 

strongly urged that PR1 1GIA and USAID take appropriate action to opeed up 

n&4 Chief of Party and Project Office advi.sor asthe arrival of the 

soon as possible. 
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INDIVIDUAL TEAM MEMBERS QUARTERLY REPORT
 
PRAGMA Toam to USAID PROJECT 070
 
Studies and Program Service
 
Department of Agriculture
 

Reublic of Zaire 

NAME : Char p Nven 

POSITION:-- planningBureaU dvisor 

PERIOD COVERED: Octobr1l to 1)eeabf',1983 

1. STATUS OF ACTIVITIES PLNNED FOR THE QUARTER (Soo Section 
IV of 
previous report) 

The review and editing of the Shaba regional rport has been completed 
as planned. The report will be circulated among staff members for coment, 
then finalized during the next quarter, 

Several discussions wers held to review the workplans o- Citoyany Kaloqbo
and Mateeso on their thesis studies. Changes were made with the e3nphmnifs on 
the "Spatial Price Relationships" to detarmine transfer costa, geograzhica!
price relationships and market boundairies and social factors discoa'-ging ±n. 
creased production. Regarding the progress towards the completion of ti.,r 
thesis, Matesso has completed the first fou c z~toro o£ iis thnL2, passed 
the GRE in October, and ie currently working on chapters 5 2nd 6. Ctioyeoi
Kalom-o has finalized the fizst three chapters of his thesis and piLnn to 
visit the Veterinary College in Lubumbashi, Slaba nert are ter. ',-t.1a Rnt,3h
and I thouroughly reviewed the questione from the graduate committe of Goorgia 
University, Citoyen Mukuna answered the questions to the satisfacin of Dr. 
Glenn Ames and the graduate comittee members. Makmmals tescos vas a;prored
by Georgia University on December 12, 1983. 

The Bandundu report was unfortunately aot publidihed as scheduled dhze to 
the delayed approval from Citoyen IMbennga. Citoyen .ubengahas barn extrCmely
preoccupied with three international conferences in Rome (AO), Iruesella and 
Paris with the tlnister of State Of AgrimcItyre and the Socrstar 7 Of StaOe 
Of Agriculture. 



Two orientation sessions on the regional diagnostic surves were hold 

for the Kasai Occidental Team. 

Il. UNPLANNED ACTIVITIES DURING THE QUARTER
 

1e Assisted the GOZ/DOA'a Plaaning Bureau i oumpleting the Job descrip
tions for all 8 staff momber, e.i4 in pr~lpi g v. -orlp.Un 
for 1984 

2. 	 Assisted the PlAnning Bureau with preparing its icntly report to the 
higher authorities in the Department of Agriculture 

3. 	 Held several discussions ,rith the regional stuy toai (Kaai Crienta 
Kivu, Haut Zaire) after thoir return from the Z.old 

4. 	 Discussed and assisted Mr. JacqueI Desay, Preaident of the Pragma 
Corporatiox with preparing the worksacopo for an agr±rieutral 
planner for the year's extension of Projact 070 

5. 	 Interviewed three oandidates to fill vacant positions in the Panning 
and Studies Division 

6. 	 Functioned as acting Chief of Part of tIe Pragma Team aIfta the do
parture of Curt Reintsma (December 22) 

7. 	 Organized a New Year'a Eve Party for the Zairian staff maz- ra of 
Project 070. 

II. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED 

The low morale of the Zairian st-ff mem}i,-s of Project 070 remaLns a prob] 

1owev'r,.. no serious problem has been threatening the implomentationa of 
the project. 

The availability of project counterpart 'unds haa more or leiss affected 
the progress o overall *ctiviUiea and fl.ld tdI.ps. 



IV. ACTIUITIES PLANNED FOR NEXT QUARTER (3a.- 1-!arch 30, 1984) 

1. PnlaDl3e the S aba regional report
2. Continue to assist the tvo particpanta of P ject 052 "o corplete the.thesea
 

Dispatch the Kasai Occidental3. study team to iomdact a diarsnostic i rvey in Kaaai Occidental if fndo ireuavailable 
4. One field trip is anteipt 
5. Continue to be acting Chi. f of Party junil January 15,1 1984. 



MEi'MORANDUM 

DATE: January 14,1984.
 

TO: Mr Ross Wherry, 070 Project Manager, USAID Kinshasa /
 
FROM: Chan P N , Acting Chief of Party. _"_------


SUBJECT: Quarterly Report (October 1,68 to December 31,1983 

cco: Dr Jacques Defay, President of the Pragma Corporation. 

Please find attached a copy of the quarterly report which covers the ativities of 

the Pragma team from October 1,83 to December 31,1983. 



INDIVIDUAL TEAM MEMBERS QUARTERLY REPORT
 
PRAGMA Team to USAID PROJECT 070 
Studies and Program Service 
Department of Agriculture 

Republic of Zairo 

NAME:. .GEORGE3 CONDE 

POSITION: ADVIOOR TO THE EC.NOMIC ANALySIS OFFICE 

PERIOD COVERED: OCOBER 1 T DEM 31, 1983 

1. STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (Son Section IV of 
previous re-ort)
 

The commodity reports on bananas, 
 roots and cacao were not finished thisquarter an planned because three members of the office verw occupied with co
ducting a diagnostic survey in the z-agion of Haut Zaire. in addition, one mem
ber of the office was on vacation this quar.er. 

The oommodity report on root production and marketing ia bging revie'wed 
because of its lack of basi data. 



1I. UNPLANNED ACTIVITIES DURING THE QUARTER
 

1. The preparation of the report on tea (Citoyen M14bly) 
2. Analysis of data collected on sweet potatoes and the preparation of the 

report on sweet potatoes 
3. 	The participation in the preparatlon of 'job aascriptions for the members o 

the Boonomia Analysis Office as v-:1I as the workiclan for 1983
1984 for this office.
 

4. 	Contribution to the evaluation on the time needed to prepare a conm.odity 
report 

5. Preparation of the annual report 1982-1983 
6. 	Discussions with Mr. Jacques Defay, the President of Pragma, 6uring his fi 

visit to linshasa on the past, current, and future activities 
of Project 070 

7. Discussions with the staff members of the Planning and Stulies Di7ision an
 
the World Bank Team on commodity reports 

8. Discussions on tea prodiition vith FAD experts 

III. 
 COMMENTS AND SPECIAL PROBLEMS ENCOUNTZEED
 

The Economic Analysis Office continues t,.ece the same problems: 
-lack of motivation of its Zairian ataf. members oxxd hance poor 

attendance 

-interruption of its rtguAar activities by the regional planning
 
studies
 



IV. 	 ACTIVTES PLANNED FOR NEXT QUARTER 

Prepare and finalize the commodit7 -eporta on the m~reting tnd produetion 

of: 

-roots
 

-cacao
 

-tea 
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. STATUS OF ACTIVITI05 PLANNED FnR THE 
QIJARTER (See Section IV of previous report) cont'ed
 

Final designation of the Chef du Deoartmant and
 
the three Sous-Chefs has not been made. The
 
tentative assignments above have been made and
 
approved by Cit. Kabongo, T., Acting Chef de Bureau
 
and Cit. 1:ingiedi, Chef de Division of Statistics.
 

BeCuse of more critical work and because of the
 
theft of the typewriter, the final draft of the
 
HIASTEH FLLICY AND PlR;DCEDURES MANUAL was not completed. 

The preliminary development of the Agricultural

Statistics Data Bank has been ccmpleted. The entry o. 
data for the Location Code f'aster file was ccmmenced. 

The computer purchase order was approved b, the 
G.O.Z. and during the quarter RFI's were sclicited 
from three local mini-computer vendors. Only one 
vendor responded with a proposal. 



II. UNPLANNED ACTIVIT!ES DURING THE QUARTER
 

I had a number of unexpected visitors (.uring .h
quarter.
 

!,rs. l rdon,"US/AiD, sh n on . . "F CA 

r. 5 .5. Uinnock, Ec.nnics ...- t-on, .S.Embss , !in," 
FVr. JiIr Gra3se, Consultant world Ba-nk, Zair-2 
F,r. f,. flouoeau, Techniciai, 'World Bank, assI.Bo.d to 

Service d'rtudes 

Two Aqriculture 	 Students or :3 miSsinr to Afri'a ,rcm 
Donm rk 

In addition, cit. Kinjanja, Director af Studies and 
Resenrch, CE'I'LANUT vis.3ited me regarding my parnio Lpat'ion 
in a llanaoemnt Sciences Seminar in planning for 
February 1n:4. 

CI.
OMMENTS AND SPECIAL PRO3LEMS ENCOUNTERED
 

Th,. comlr)utt3r acquisition con*-i-r-4js t,: be o 
by a number of factors. it is neu estiimated thatU 
,rPce.,'r 3nti int-talla it n ..iilJ. no iccur Lnfor o 

Fiarch i!5, 1. )'pi TIhi - de. : y will sere.ul.ly impact 
the trcining of personnel and the de.j!1c7-ment and 
installation of 	the data bonk.
 

There ccntinues to be the problem of hiring 
personnel without regard ro hhp deve'iopment plans 
wui.-h have been apFrr ed by !it. Plingiedi ano 
Cit. Kabongo, T. Ouring the quarter, 4 i.ndivLdu..l1.3 
were hiied as programmers, * Igen: de ntjreau 1 l 

http:i.ndivLdu..l1
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None of these nave had any experience and only !ifnitd
training. Their presence detracted from the training
program underway. 
 These individuals 
will require

extensive training and supervision in the future.
 

I'V. ACTIVITIES PLANNED FOR NEXT 
QUARTER
 

Continue training -of personrnel. 
Complete, to final draft 
form, the MASTER POLICY 
AND PRUCEOURES MANUAL. 
Continue the developrnen , -csting and data entryof the Agricultural Statistics Data 'ank System andthe acccmpanyino SYSTEI% "VD UPEOrATIO[3 1ANIJAL. 



The quarterly report for Mr. Curt Reintsma for the period covering 

Octcber--December 1983 will be included in the next quarterly report 

ifreceived on time. 


