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4 drrh,9 y trio Min~t iportaf,"t event i~vl,&*% 1& pi;ojo(tt, 

* I)8J in Jnuay-av.uary,. the ualuatifn, uWcih Look place 
in cojntinwthb theo fiL evaluation or'prulect 05., 

Although thae fIrna repor~t a not ye-, ava-ilLe it trio 
and of thie quartar, the draft report was gentiraly pct&tiva. 

* oPnaszinq accomplisho-snts to iiate and uirging continued 
effrts~. to develop the institutioni capabJility uf the 
Sirvc O'Etudi. Tiiz ,ajor tPQ~n~ireo~L' repoct 
denI uit.'j traiidnq (in7reaa in-country an : jl-A traini ils 

advised~, alonq uwitn i tetter prociiaura, for 5iuaztn ; and 
pilbcinq participant5J.), salary levoisi (mjo ncruases fcr 5ii 

ta~caware strangly rczu meo dea) I ancl aqr iul turail da ta: 

cro- ii n1" UAi I~ u*rge tz takia a wmo a3tjVU rOlt in) Lhi 

iAnctlir ara. cf aciitjy fuinhncujrtvi concornac 
adtiooal par!:crirel folr thu procjao'z 4 The OfAGI Loam leeder 
tuaa verbally infortr~a-f -,y USAID tnvat tcb nou lnJLr 

43xpatrl~atv acvi-.nra 61iw tt be Zdjal to th t oi;cne 
for Lt*,L idvisi;onr of i~aoa~r, nv Intte 3ther (o.- tt- Division 

hfj*oar:17 poSition;J, atS Woi.j aS ?o ott()coj~tna 

The firsz of~ tne, t64; it-ir~sjt.n i for rhe 
Finnci~Eal and Administrative Systems~ analyst !uentionfuinr 

t~i~prev~us epn't, OI~e~rthre JUtic of an 
o~soC'71!Uns.iLn fr tl~3 -1-1k GiPfj7'se(t Ly t 

~w~.dospb~ik Lhe ruo 4 ani.; ttwy 



V3 

xwcaosp th use of a thidountry aonl 
A 	 di t 18 r1flny, th~re A b C n r i r b i f y r a ev h ,
 

waiunnec1~~asvr inr thi rea. As a r6esult of thiose tuo 
opifliofl, no frthar measures we~re taken tow.ard~ 
recrouitment~, andi to'e qjesL~lon was unrsolvo at 

'Tht wscaIW #hort-ter posiLtion for whichi a Scapa,
 
pt'ork as prepared conca;e~ti local revenua generation 

for- a continuation ofthe USAI~i Norto Shaba pr)ct. 
PRAG1 A s.. first ased to recuit for tiw pQctition, but 
a deisi0~on we*$ utbnequeptly code to q.A5B the sarvicas 
of Gooorqes Conda, wiho uravolledt to Shaba in February 
fr~ Uni purposo (s~ee Section'1). 

* 	 Rogarding an~ther aspect of eaditiorial ptdrsunnal 
rfl tvjP-roject, rlpprcival toes raciivued anti -ocruitmeoit 

work ua3 begun to nire additi.donal Ziih~rn orfte*-iinal 
ataf1K lnt~urIficiant orcifeasianal stat'" waa notac asz a 
Major probluiz n Lr- luit ruary reporL, and~t it I a 
tiopea that at -1Leat fi~ue nOw -OoiO at Lt~e 'Lcn 
16vel can now he firedc. 1 1, 1- -4 the GLZ rbJ.~'ng 
or!-cedures appear 1anqt:7yin,- JI iagerized (ana dfurLunatuly 
-dra e only- aUali ra-lolied ill Olhs Casa),oo 
prcgr~i, uaa t~ein riq d .-y U-z u- c( the quarLer. 

In d finud piir conceroing eti~ia u~~n1 
4 Ox #rai~rsucca stfilv Ca 3rt con'Eract H5 

advisor to the bajtc iionat ttio- brot 131 Ji~nuar)y, 
and signecia long'itorm exiitrazIL ibeqiining, i lrtl'h fhi.rCI 
areouruo a corwple1te PhA'IMA Tei Lit four Posi 'ions thsdLrar 

~rP~u~ a~t.The Cir-,t wek :y ii ne ntract ara 
: O be --peit in. the USit, z% zlu-iting variotus alterrativas 

L 



theu procurawant ato tnsta".1atjo~n c)r aditinal mijiro., 
fCQmPutir ho8rdare a.is4utwre Fo tn0 e~vc 01[ude. 

Uokon Iprcving th8 eyan ejrt
 
Zairian StsffV' as anoUthr sqAtivlt~y clurng tha quarter,
 
w4Ach aUIdr~saes a mao Pxt1M ia 
 in tLhu llst repot. 

vh ,hnd prepazrd a deta~ie buit incmp~lete*,;tudy of.
 
Aalavpy end benfita situotiofl the Projec' ufaice,,
 

uortha c6*ordltnation of thw PEAGfMA team leaauvrr, tok
 
Qver dijrect reponsibility for rovising andi compl.eting
 
t~he ALUy. It uill D~o wte to AID 
 in earl~y Rprilt7
 
and piidu& a detiled c noaisn of tiho salary an-J
 
benstils3 butueen ttia uariou* OSAID/AND projwct, wilht­
rocoru8ndations for iprovemowtb 8f)0 a cost estiroatf,
 
for 0401 racoaenoat-ion. It it expscted tnA t Lou
 
rcaowordations uil. the 'tar
faora tbasis cieciaing -uthis 

Aa resuit of' tft*a ki aOir naar- -owzplat-,an 

of~ ttiirf er E'!deajrad -- r ic v nr,'
 
aniq~ment Ofor all tha ~tri~O~st~' StUde t5
 

were tievoI-c3Dd, rf et4 co~e Mn Thase
niarCh. 
r1utIrni,-. iltucZont, cra xpacted toa p-.c v~ti tne oackbone
 

or tre Sarvica d'ELUOS St~f in futorc- year:s if tr~i/ 
 can 
Cu retained.
 

initiatad der-ng f~ a~~t~ithe ur~rdpo
 
uasr*-arag(,, andi a chn~~ yi.~s Ili rau :'o
 
uo:rk jith Or. Thczpscril, paiti wrn a p~e.r tv
 

-recomounde* Lions jere r~.ioa rL*,DartIien tl~o veic~oe oool and 

Uits of a patty caw~i ftuna, Pwn moire complete documents
 
regiaers ueir put into use.
 



Gonpid arable effott Wa Id*PL.OW Oilt u~~ona 
lppdwt persontiol fiai tthe FHrsA1i~ n 
bi11noual,scretariai service). fulun !Iva n 


agramo~tfro th AI i.-toJect r1an~9gir zn Janury to
 
obta~in tranl ationbiling~ &I 6setay -aricsa
on 


purwchase order basib, abou.t 10 candidtu e8Jr. 
 idetifiod,
 

to hire 3omaone had not yet baun received trom A10 at the
 
and$ of the qusarter, pvrovaobly becaus6' ofthe tI~rio-cvnsumin9 
evaluation and theo Project~ Manager's aosence t'cr a trainipg
 

7he reportt of two m~aj.or studies uoero Ecc$ urnplee 
*the quarte.* Those were 
the 'tquteur IRgiaReport arn4 the 

rpot'Upono revi~sw ttheor iquateur Uepurt I izh 

th "cmisaiel~" fr~ Agzriculture to a personal

inteorest in the Regional fteportst andi 
ordered an
 
accelera.Lhun or tin scheoule for their 
comp1.tiovi irn raer
 
that they may be usac as tackgroind clocuxaA5 for the
 
praparaition 
 or thfi ntixt. "'Plan do Rotlarica aprcoice", t:h. two ' 

year alricultvral 6ecttor pianping douwt I-Pl 
eflcoutrfl)ng inp 
 the zenso triat Sari.Ci C&F.ucI ana PRAGVMR
 
team w4ork is reaoiving nigh.-Iev-31 attantiun, a rapid
 
accalaration ot" itiionie1 svh~au1
titco rujQh. uil rui~ra
 
a Liajor mobilization all axizi-ng ano new rssources (botn
 
humarv and f inanc ial) Thu po~os of P~n~~igpreCri aely
 
uhat uwill 
 be neaded uss beipn in late Mlarch. 

In other dave.lepim.its auring tne quartar, fielid trips 
ux. urfdartaie by Or. Chan to Bandundu and Gvorq ii Conde to 

-:Uhlw he~mao :txp to Kivu pzaniiad by t Rantem 
and tha %Proeet'sUf ficv~ had te Iva postponesj until April. 

-1)983 ,ork plans for~ the PRAGPMA teaw ,ind th~eir of ficas uare 
-Oanp but Lhe revisojnI of 070 aroject outputs (and
 

terzqf 6rti.of iliha 
 PRAGflA and inaivdual tuaw eifaibers uork 
scpee) intatd last quarter by the tID Ptojact Ihanager
 

4 

http:Id*PL.OW
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4 

uasnu d am,:o ti t~n p resatir o t tm . A 3 -D l n al p o nt
 
th.p 
 et~ us visie at 
 th an o3nuryb 

Dr.s, ifaV ceaa c Ir, ul#ent f, tio PRP P-tA Cor cra ici. 



8.PRURESS It' ARGI PRti.3CT -31 itOJUI 


The purpose of' ttds zctiol i to briefly axamna the 
events of the past quarter as the~y rela*te to pro~ect
 
pLbjectiveb. U4de C orRg 

The completio~n of two ma or tdo
'qzturRg
 
ino (OaiseStudy') dorii9 cheqvartor w~as a siiit btep 
ien increasing)the body of' recent informbition d.vailrutle on 
Zairianr Agriulture. rioreover, tho dira~t !.tarest expressed~ 
k.y tha 'EC.04esairu dtEtat" in the regional stuoles being 
undfirtaken by ttho ;,lanning office, incrsaraa ttio lik~elyrood 

*that t,iase utudies adh-bb seriously usoca as a basia f'or 
agricultural planning and nolc orlain 

Ilia assessunt or aticro-.ern-putor system~s presantly 
bigcarrieod out, anid the agroemar-L of LISA1O to pucchase 

sucth E ate*m, is usetdto lead to greatly &.panzie data 
procebsing capabilityt uhich is a airect ptoject autput, 

VUAdditionally, ttho natablir hmvant si n)enk thefa? ata !,:) flBU 

*computer 3ystem, uh4icr, is3 a "'!rt of 6,;rqu fi-eziu:'a! lnyptarm 
scopb or uork, will gretly ine:ase tfhe availability 
(retrievaii~ty) nf, itatistics to zuric;ultural planners and 

ThS coZIPletiont E thai~r1 af-tr's 0_-trea thlnesa and 
a! SinrieTL to SPaCif'LC OfIt'C~ei Ot L uzi4ILt;Utfl~ 
izs a uejor- 3tep fosrvard for tt~ie~ttto tatcfl ~j3o 
tha 070 project. in fact, it ia~ larcealy on, his group ot no 

* ell1 trained techroicians tnat the ftjcuru hopits of t-op Sazvicia 

d'Ettzci to bOCOMe a truly ectiva af'O pinnd.:flfOLV L J 
The background$ work donve durin;3 thle q~uarter :.u improuve sakary­
and other itork if! r-a tocond iticns crucitn mc effort retain­
thene inchvidualss. 



The goal of' intituti4nalizing prjact identification
 
end*design cipabi1litiasz wi~thin tile rDept. ofAr#' Utri 
a 

adane b teincroa~irng atv,.sof 110 tis ,fijc 
To relc thp ateff deartin~g for USA traiainq (theo untire 
office), some repturning fiaster's~ Oeutt students~ wr 
assigned u additional to hnicJians at the Ao liival are~hil 


f Jpeced c b hired nexat quarter. During Lite quartar, 
Prvjecto Off~ice saff? undertook~ Chre .;ii1d tr.'4pis rolaed~ 
to Ptoject idntifrication ana on relat'00 tct irejact­
Ovalutifit~n anV prspared a coimfr1.te projact ioentifi.Cation 
document fo ythe rirst tipa 

In taora Be tarvis tnh admijniatrativa imJprovemants 
duiinq the qualtbr and the prospects fir udafitional 
exPatriate advi.$Qrs will presuaJ.y 1;crease the capabilitty 
of tho f070 pro'jact and U~le 5*:rVica E~upt ~~ long-rang's 

obi tc t Va-5 

http:coimfr1.te


In Spt of aparti pItqoiI ramseeu 


A 00 i1 h 

re~port remane unresolvod,,at t~ju On, ofrh tr, t~ 
,, leries and b~enefit~s question in particular ;s 

t.o l-s .­C-st-4co.n in ue 

Uther probleme that ~ee utc~e nfot compke~ely 
resolved conczrn the intautficent~ "umbar of iairian S 
prof 96sionl staf f, the "ft jhtingU 4neiV- ana r unplained
 
awsignmanto g1verl to thsoSrvice WEL-6dea tile
 
administattve prcedurob or7 1acR4 tifaracf, and, tile 
 QidosL ion 

& ~tr!~latt~jinqkuprt 
 for_ (tie i;RAZMA 

(inthe Other hand, the pro-.4afvJ of' tla "'aifj plua" 
(4.taoLl a8f-if'tr) egem,-, l. zqfil resovaicf% if not yot', 
r4ade oficial. r1tw,,8 to taeu ~itect Intaraienion of the 
Lairian PTroject r*t.ethe 'ServicL d'Eltax, was toab-'a 
gat tack aiatost all the qualif iarl t''hniciani and otne: 
staff tOat, had jriit.LIly bc~er trasfer,.ao tv othr 
Divisions, t~1~t~r 
expexiiencad Iaot quarter r grea,4ay leosaenui) 

and the gBuier. nu job insecurit,# 

5:3ma nesu problacia bea:amu3 we)arfsnt during thu JLanuary 
tji riarch perioi. Tiie f8tconco.-ned tthe departuro of 

Sarvcasaff'~uce cr '~aser' ~~qe'-raining in the 
U.S.A. The LOSAID mission wras unavloi tO MCr~ilise tthe 
nbcaaaary Paperuork 'in tin)8 f r their sechaduied Geverture; 
at thz enuof Mtarch they uere abcut a .iorvt-, late, and it; 
wUR3 unclear onan trnoy would~tal leave. 

http:trasfer,.ao


Ancoic pobtgem thatis b oomng iain~! ngy apaent
 
iz tim dirricuity, t getting eportsord stut!ie0 
 pLbti: cj
 
51tenc lng of reports iternally by th4 Service O'Etucoe btar
 

ia xtremal? tiv consuming anId Lhe binoijng work1 availbi-e is
 
of 1poor quaJ4ty. Copei printtrg sarvxcs 15 iav.&1*A 0 
locally, but vury expensive coo aft uncftrtain qjuity.' having 

~Dbthw,'Oe i clu ti o(ciiap.r 
and btter quality), s'Xth6ugn thine tends tu creaate a
 
dependency, upon outside suppairt 
 that would te dirricultt to 
umaintain fdonor asaitars~a to ti* Sse:v-,ca 4'ELuas u're to 

ceae.Givn -heI~qunumbor of studies andi reot that'~
 
will require Oiubluiehnq in cnmi~nq month.-, tt-s area will
 
nueed further attentioln to pi-event 4,sartous buLtiuuck 

A fina:l prablon, treev requiranellt of~zp "Lomaiaire 
WL at" tha~t trio schedulG for tha roigionali tunias be 
sharply accaerate4,1 uwi6 nolud in S4,tior A. T, t omplltion'
 
cf the sotudie#) by thw 
 eni~ Or 14 or sbrl 1&lbl can only be­
accomplishao; uith it pajar nobil 
 'Latirr, of ex.,ting and n,5v 
rosources, itrplying a liign Level t~ ca-oiperativn from the 

.. 

QGsZ and Alb, tno owners of' trio ricas'nry rescurces (human 
ana rananciaji, 
 ( 

In uumxiatian, suoricu~ p;-atlems ifid cua.3taintLa to a
 
fulr accomplishmarit. oe proj--it uniect ives 
 roe',;*i, 

although tnere was apparapt progzreas during the quarter 
An Lavaral areas. 

U 'V 
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STAT4 94r~9 CI IT 'C P9LAU 'tO~ F~ f C4~ I !k.. 
(Sao Sac-ia 14 or 
 P e# 

9,uc an prj'9iatiiai,) 
oapoa 

ATVTtSOItt OVie16TLC Prfe) cl UFOIci na ura~~< t~ove all ionf~ormaio gatha~r(nine 

5"iziqrk rsncRPSuma tody mcia'to~~, i'c. ninqjtjnq Zuair 
staff salary ana on site apraiy: ciheite compuuratlu 

atverj 41--i cu~oma a t thb qtred.b n 

AospriLen;,ad ne re~mmaca -

rotiurain, .astet~a f-igriua -Luoent!: vr~du t7 th#a
Oirt-ctrr of tis iProjett 9 . 



11r exariI poitios 

advelope~1,and 	 oninPlq&atement
of 	 returinof 0nsgomels. Eon0at pex:trive sao 

the seratara pon4t n~i vto cle5aLi e us 

Cash fun.d, etc. 
-MJ~ryod on revlalon and cumr'Iotion 0 ' study ef 

saliarias anlJ Lunafits in USAWL pr,:ji.cLs, uith­
racomr-.indatio*i for iprovemfantls, 

.Co-rriinated the unofficial vtii of fItfat 6a"'nas, 
P~t0,Pk VcePrasicent, in January. 

-Varioue forma~l and inrw1motinq* were helIdc 
with viiitin;i Rxparts andi otneors tJigthe 

IICOMFENTS AND SPECIAL PftOBI.EP5 EUCOUh7ER \P 

-A 	3scital problefo uas en-aun ,azed ro-arciing
da~iarttura iJ participants fo~r Iristr's D89,qee
trainting in ti~U54. At ttne quarteriv und,
their departure (_ .ready a :nonth 1e*-e)
cicntinued to Ua tlo :kad tby incompa~tion n? 
paperwork at LUSATO/Kinshasa. 

-Ths very sorioue, problttn of 2iietax staaF setlaries 
and bertafit ,eaie unrescti4e-d at thBenr G C" 
thS quairtar. 



....
 .
 ... 


-
Continue"work 0n igwprovsmunt of adi!,nistrative
 
Sssaws; either withi short-term cosi~ultantta)
 

... .... i ternally.
 

-Handlel routine P,RAGhIA and Alb ad:inistratiLve 
and liaison actilvitie. 

-Kandla spociale RAGMAv ALL, and GUZ rea4L,09. 
h r Ln 
 4lr tak•e4 a trrueee k fi elId triLp a nd prepare ,
 

,6tUCy:on N~ort KjVj proiacts an n 1: 
arculurai doAelopae* t , 


-i u h ri e t 'bog n wcrk Qnl P rojlec t'4 -


-ork wiXth Coisf of brfi,.9 n orienting' and
coordinating wnrlk or nouly assiigned Project's 

-Lo mpleto study of comparative salaros/tenief its,
' :: * ,and ma44 rneqxaendations,to USIAIG on iLmprovements.
 
,i 0Fo -up the .qu~z-on of additional .RAGNA team =
 

• .- Follow-up ttie quastion oF tran:;.ation-typiat 
• -" supportf:or .thea :Plitk'A aaa 

'""" ''.r -Work: to ensure that. naeavo Zairian staf re hio.red.
 

-Coardliat genera~l activities of-other Team
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