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EXECUTIVE SUMMARY 

The following report is an evaluation of ten "Nutrition Planning Workshops"

which were conducted under contracts with the Office of Nutrition, Technical
 
Assistance Bureau (TA/N) between early 1974 and late 
1976, by MIT, Cornell,
 
and Meharry Medical College.
 

j)evelopnient Associates (DA) undertook this evaluation for the Agency for In
ternational Development under contract Number AID/otr- C - 1382, Work Order
 
Number 5.
 

Scope of the Study 

Developmeit Associates and the Bureau of Technical Assistance, Office of
 
Nutrition, agreed on the 
scol.e of work for this study as presented in DA's eval
uation propo.-al dated September 3, 1976, and as refined and described in the 
bodty of thi! report. 

The evaluation consisted of three parts. Fir. , intervievs were conducted and 
material reviewved at TA/N and the three contractor universities. Second, a 
mail questionnaire was sent to workshop participants. Third, visits were made 
to seven selected countries (Ghana, Kenya, Tanzania, Colombia, Dominican 
Republic, hidone:;ia, and t werc conducted with partici-Pakistan) "here intervies 
pants, supervisors, and colleague s, and AID Xl is.;ion personnel. 

The resut:; of the( evaluation are basel on mail s;rvey data received from 
one hundred and s3even former participants, interview.s with thirty-two partici
pants (thi rteea of whom did not retur, mail questionmai e s), and interviews in 
the United Statcs w ili workshop planners and All) personnel. 

Fornml work on the :;tudy b1eian in early October 1976, and the final report sub
mitted on Febri ary I8, 1977. 

General Fim in,, s; 

Vic,,, ( froln ( 1ne1' ' s c tive , tlle info t'nm tion anrl concthisions presented suiggest 
that thell wo1r0 01 in ilti:ectoral l)lannin, i,cn, !rlly succeeded ino:;lnOl)5 1nutrit.ioi 
acco;i pli(l:;iln th(ir ba;ic pilrpo',e. View'Ve(! t't ll anoth(ller, tlicy rep)resent a 
mijor call for actml all(l a challcl ,e m'm)I" the filt, re. 

More: s;pecifi(rtll l(-, mesp,.s fIlefom the imtil at vey anil nt'.rviews; yi(l the 
cOIICIU;i(ii thlit Itttitll.in31, 1 c11 iitie iill)OU 't; achieved.'t Analy :;s of tle,. 

Il resoim~('~s sowe such. illpct( on seve ty- ive prcent (75'I') of th( pi tici
p~gii s, a11,] t iltrvjv, Vi ( AL st p rt.l in a;Ive (l1tail to the(:, written reports. 

l);:I I'El NT A\SsoCIA'i'E., I.Nc,. 



"Similarly, the mail returns irdicated that sixty-seven percent (67 ' ) of the participalts 
did act on the information and insights they received. WVhile the written and 
interview data show that the actions range from simply advocating nutrition con
cepts aniong collcar ues through tea chin, cotrsCs and personal nrractc..S. 
they also inlude preparing national plarts and nev., prouam-s w"lhich have had 
impact in both the or1anizations and natien vith \vh ich :he participants .ork. 
B3ecaus e the vno rkshops we re but one p~..rt of a nmch larg-- it(rnationa[ I "ve
ment directed toward incre. sing avnareness of the importance of nutrition plan
nine, it is rarcl p03o: 3 le to tt ri)ute otrgani:atitnal and natinal impact to an 
uLd ividual or to a three to i")ur veel: fa cet of tlhir e:-:per tence. .evyertheless 
it w,,ais clear that in some cases the wor!shp- clearly did mile a substantial 

difference to critical individual s ,ai in oth er.; they rein.forced a variety of other 
Iffperinces and pr:;1irt22 to Vhich partiipanthad t1 (:.:posei. 

1i spite of the i n ,,at ion iW , felt tIat mereo h.aat niu.t particioint s even ccnild 
lave )cnIl ,tained. e!rles. of the ,rL .i) attllatd.d, or their country of 
oriin, £no :3t )aticipantsr flt thiat the h;iA structure,1 ind lari.ely thleoretical 
nature of the v. or.shon; shoubl We chined , ifpe ii' l, they truolllv argued 
th at lor'e' benefit vould nlave 1ae.n d rive, iif a t ,tv oC !(-arni:! , tec:I i(jli l23 111i 

bee ::;-d. }articularly, ti: calw. fr in-r b: A V 0f ca e natrials and 

prol-in oriunted (li.od andi the ODl)p,)unitv Viit L o m in"! proicuiy, to ,nities 
j.t;; \,.i ., thy c, ld 'hlte tiL. "f 1.0 t(LCll ,t ' i to ir:tcti:al sitirLtions. 

C on 2i tent. v, ith th,. dc'lir f r "t real'e pr:acticalit ,if M1tparticipantsJ felt 
that futu re ,orlzhO :; 111 ld 1)1( hmeld (otS ide the knited ;tate:;. ,aiy alo e:.:
ptye;'ied i.ire,et now IPA.t they }adi been s(qisiti:(.d to the problcm, for follovup 
tr,tinin,, vciich 'wvould !,ive. then" the con ei) ttl;ii a1id anlial,'-ti( took nceded to Imore 
effecCtvelY trianSlate Lie ci.r,i ( rtai liinq into actions aviu- l aii,llimipact on ilal
nutrnit ion. 

111 :; 111Iiig, what rvc':; :;rmy awy, eu fron tIe mail aid country viw it. 1s ,(2n05e 

th ,tt th tuilne( ,Ials collie, for a coil pi"i(eIuiV'2, sVstem'1s oriented approach to the 

)laI in, of utt it i, t rA inI: . In kEepi III ,vithi ti is conchls ion, the follow Ag 
!;'I, 15:,t 1, e ' f .4,( for con ; d , rti on: 

( o1.li i :f 

11 ti, a thie :;iti,"at iin ,,rii1 .,
b~l: l:; ,i,,,!l !,,,. !1I~. hat;ic c.'llanfy'C j ill ")"'I ~. 

1 lih( ii, I :;, . ict ,f (cd o, rl-.;lo 

fr f .l rI..211i lo,}j (t:;. 

£)11Vm..IoI)...?:i.ENT : 1,'c.. 



3. 	 Specially designed training should be provided to senior level national 
leaders in selected countries. 

4. 	 Specially designed training should be provided to U.S. government 
personnel working in strategically important posts outside the United 
States. 

5. 	 Special training should be provided to village level workers. 

6. 	 Long-term academic training In the U.S. should continue to be 
provided for a small number of persons. 

7. 	 Materials should be developed and actions taken leading to the infusion 
of nutrition planning concepts into university economics and planning 
curricula as well as thuse in nutrition and home economics. 

DEVELOPMENT ASSOCIATS, INC.
 



CHAPTER 1 

INTRODUCTION 

Reflecting a growing body of research which indicates the critical relationship 

between nutrition and development, increased importance has been given In re

cent years to nutrition programs by AID, the UN, the World Bank, and other 

international assistance agencies. Early in its efforts to achieve the goal of 

helping less developed countries (LDC's) analyze their problems with respect 

to nutrition and then to develop policies and plans directed toward their allevia

tion, the Office of Nutrition of the Technical Assistance Bureau of AID (TA/N) 

focused on developing an a;a.tlysis and planning methodology at the national level 

and then on providing LDC's with short-term technical assistance. I In the 

course of providing this short-term assistance, TA/N recognized that theri3 was 

a deazr d personnel interested and competent in multisectoral analysis techniques 

au they pertain to nutrition. Based on this recognition, it was decided to pro

vide middle level personnel in the LDC's with short, intensve training in the 

need and method for multisectoral nutrition planning. 

As planning for this training effort evolved it was determined that a series of 

workshops would be conducted for LDC government officials, key personnel 

from voluntary agencies# and AID staff. This mix of participants would provide 

a nucleus of professionals representing key nstitutions in each LDC who would 

be sensitized to the Issues and methodologies associated with Implementing a 

Sees Plnnl Natonal Myutlon Prommtl,,ASulted AgrOlAch. VolU, I and 2. TA/M, USAID, 

Wahlngton, D.C. 1973. 

DBv Pzwuz AssocIATSi, '. . 



multisectoral approach to nutrition planning. Although the workshops were
 

conceived as being conducted regionally outside the United States, this was 
not 

feasible initially. Consequently, It was decided to contract with a U.S. aca

demic institution to conduct the training in the U.S. with the intent of eventually 

transferring the location, and ultimately the primary responsibility for future
 

training to LDC institutions. 2
 

In the latter months of 1973, TA/N selected the International Nutrition Plannin, 

Program at MIT as the organizer of a series of three workshops to be held in 

Cambridge, Massachusetts. The first workshop was conducted during March 

and early April 1974, for seventeen AID and Food for Peace Officers. Almost 

immediately following this first workshop second wasa conducted for sixteen 

representatives of voluntary agencies, six from U.S. headquarters offices and 

ten from Asia and Latin America. The third workshop was conducted during 

July 1974 for twenty-six LDC government officials from eleven countries. Be

tween February 1975 and April 1976, MIT conducted three additional workshops. 

The fourth MIT workshop was dehi3ned for LDC officials from throughout 

Latin America, the fifth focused on Brazil, and the sixth on officials from Asia. 

Each of the last four workshops was designed primarily for LDC officials, but 

provided for a small number of AID and voluntary a3oncy staff to be included. 

The principal objective of those six MIT sponsored workshops was "to provide 

conceptual understanding of nutrition planning aa a multisoctor developmental 

activity. 1 Each was hold in Cambridge, followed essentially the same format 

Interview with Dr. Martin ?orman, TA/N Director on leave. October 14, 1076. 
DavcvLOnupNT AssOCATs, INC. 
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and agenda, and sought to provide a "conceptual overview of the many issues 

and problems Involved in planning to combat malnutrition In low income 

countries. "1 In each, a model of the planning process was offered, nutritional 

standards analyzed, and linkages between nutrition and other developmental 

policies and programs explored at length. 3 

Flowing directly from the experience at the MIT workshops, CARE and the 

Catholic Relief Service sought and received support from TA/N to conduct a 

series of workshops for their overseas program staff. Modeled on the MIT 

training, but shortened to two weeks and Including elements specifically relating 

to voluntary agency policies, these agencies conducted seven workshops during 

1974 and 1975. Of the four CRS workshops, the final two Incorporated special 

field training exercises at the village level In Colombia and the Dominican Re

public which added a unique dimension to the basic workshop format. 

In 1975, TA/N expanded the base of training providers to Include the Maternal 

and Child Health Training Center at Meharry Medical College. While maintain

ng the same overall purpose as the MIT workshops, the training delivered by 

Meharry was to focus on African countries and to emphasize communitymorethm 

national level planning and Implementation efforts. Between September 1975 and 

November 1976, Meharry conducted three workshops; two workshops wore held 

on the Moharry campus In Nashville, Tennessee, and one was hold In Dakar, 

Senogal. 

AID Ci:cula, Alram 0 699# December 1), 1975, page 21 and Interview with D-.-John Field in
 
Cambridget MAuacwetu, November 5, 1970.
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Consistant with TA/N's desire to build on existing strengths of U.S. institutions 

and to expand somewhat TA/N's training capacity, Cornell University was con

tracted to provide a nutrition planning workshop in Nairobi, Kenya in the Spring 

of 1976. The Cornell workshop was designed with the same objective and 

followed essentially the same format as was used by MIT. Table 1, on page 5 

provides a summary of the dates, locations, and number of participants at the 

ten university sponsored workshops which have been conducted for TA/N be

tween March 1974 and November 1976. 

As indicated above, the basic objectives were the same across the ten workshops. 

Specifically. TA/N and the workshop planners at MIT, Meharry, and Cornell 

agree that the objectives of the workshops were to develop within each partici

pant the technical competence, or the recognition of the need to seek such com

petence, In one or more of the areas concerned with a multisectoral approach to 

nutrition planning; and to Increase the participants' awareness of the many 

factors Involved In reaching policies and programs in this connection. The 

longer term purpose was for the participants to take actions which would lead 

individual Institutions and ultimately entire nations to Implement plans and programs 

to combat malnutrition which are based on a systematic, multisectoral approach. 4 

In addition to a common purpose and objective, the workshops were quite simi

lar in form and substance, with the basic content areas and some of the 

staff common to all ton. There were, however, certain differences which are 

During interviews conducted in November 1076, eil endorsed this a an accurate statement of workshop objectives. 

DEVopmENT ASSOCIATEs, Inc 



TABLE I
 

UNIVERSITY SPONSORED WORKSHOP SUMMARY
 

WORKSHOP DATE LOCATION NO. OF PARTICIPANTS* 

MIT - 1 (AID) March/April 1974 Cambridge, Mass. 16
 

MIT - 2 (Vol. Ags) April/May 1974 Cambridge, Mass. 16
 

MIT - 3 (World-wide) July 1974 Cambridge, Mass. 27
 

MIT - 4 (Latin America) February/March 1975 Cambridge, Mass. 23
 

MIT - 5 (Brazil) July 1975 Cambridge, Mass. 23
 

MIT - 6 (Asia) March/April 1976 Cambridge, Mass. 23
 

Meharry - 1 (Africa) November 1975 Nashville, Tennessee 19
 

Meharry - 2 (Africa) May 1976 Dakar, Senegal 33
 

Moharry - 3 (Africa) October/November 1976 Nashville, Tennessee 18
 

Cornell (Africa) June 1976 Nairobi, Kenya 30
 

* Based on Participant rosters available In November 1976. TOTAL 228
 

DEVELOPMENT AsSOCIATE8, INC. 
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noteworthy. Specifically, two of the workshops were held in Africa while the 

other eight were in the United States. The second Meharry workshop, held in 

Senegal, was designed for English and French speaking participants with simul

taneous translation provided; all others were conducted only in English and 

language fluency was a requirement for participation. The six MIT workshops 

were four weeks in duration, while the Meharry workshops were three weeks, 

and the Cornell workshop spanned only eighteen calendar days. 

In addition, althou:., AID had : he final authority with respect to participant re

cruiting and selection procedures, there were variations in this regard. 

Meharry played an active role in identifying potential participants during visits 

to Africa and was actively involved in the selection process, while MIT and 

Cornell relied almost entirely on AID overseas and Washington staff. Also, 

the Meharry groups included more persons with community level orientations 

and job responsibilities than the MIT and Cornell groups which were almost 

exclusively composed of persons with national level responsibilities and orienta

tion. 

Aside from these rmajor differences, there were, of course, specific variations 

associated with the characteristics of the three sponsoring institutions, indi

vidual instructors, and the physical characteristics of the training sites. By 

and large, however, these were considered minimal by the workshop planners 

and staff, with the commonalities far exceeding the differences. Indeed, oven 

the differences associated with Meharry's unique charge to place more emphasis 

DEVELOPMENT ASSOCIATES, INC. 
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on community than national level intenrentions in selecting participants and 

implementing the workshop was co:nsidered by the training staff at Meharry as 

of only marginal significance. 

In essence, then, the ten workshops were similar in style and content as well as 

objectives. All tended toward an intensive lecture mode of presentation with 

only mirilmal use of training aids and out of classroom exercises. Indeed, as 

will be noted further in this report, this was a common criticism of the york

shops from participants in all parts of the world, regardless of the workshoJp 

they attended. Table 2 provides a topical overview of the material covered at 

each workshop. TABLE 2 

WOPKSHOP TOPICAL AREAS 

* Overview of Nutrition - problems and prospects 

* Causes of malnutrition 

* Consequences of malnutrition 

* The nutrition system 

* Nutrition Planning methods and techniques -- program and policy planning, analysis, and evaluation 

* Nutrition interventions 

* Socio-cultu-ll dimensions of malnutrition and nutrition Interventions 

* Political and organizational factors effecting nutrition planning 

o Advocacy and education strategies 

At the outsot, TA/N expected to provide univarsity- sponsored workshops for 

the purpose of sensitizing LDC and voluntary agency personnel to the,Importance 

and mothodq of multisoctoral nutrition planning for a period of approximately 

throe years. Consistent with the initial plan, It was decided to embark in the 

fall of 1976 on a formal assessment of the Impact of the first ton workshops and 

DwELOPMENT ASSOCIATES, INC. 
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t consider alternative directions for the future. Development Associates, Inc.. 

was selected to Implement this evaluation. Specifically, the evaluation was "to 

provide information leading to improved efficiency and usefulness of workshops 

which are run for AID by contract or universities on the subject of multisectoral 

planning for nutrition programs or incorporation of nutrition-related activities 

into ongoing programs . . . . through analysis of previous workshops, their im

pact on the participants, and subsequently, the host governments' conception of 

the role of nutrition In overall development, or, especially in the case of the 

voluntary agencies, the Lmpazt of the participants and subsequent nutrition-re

lated activities undertaken. ",5 

Procedurally, the evaluation was conc.cted during the period between early 

October 1976 and February 1977. Interviews were conducted with key officials 

at AID and each of the contractor universitica. Following this, questionnaires 

were developed and sent to all worLshop participants In the forty-eight countries 

Involved and visits were made to seven countries whore participants as well as 

supervisors, colleagues, and ither knowledgeable individuals were interviewed. 

The remainder of the report acts forth the results of this assessment. The 

section whLch follows provides a summary and discursion of study procedures. 

Chapter 3 provides a statement and discussion of major findings and conclusions. 

from the mail survey, and Chapter 4 provides a summary of the field visit data. 

Chapter 5 is devoted to a presentation and discussion of specific recommenda

tions for the future based on findings from the survey, and US and LDC 

SWok Order wndr an frdefinite Quantity Cotiact between AID and Development Aaociates, Wo Order # S,
Project # 021-11-SO0202, Septmber 10, 1978, p. 2. 

D V LOPMENT AssOCIATEs, tNC. 



interviews. Copies-of Interview -schedules, and mail questionnaires are 

provided as Appendix A. 
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CHAPTER2 

METHOD AND PROCEDURES 

The objective of this study was to provide TA/N an assessment of the impact 

of university-run workshops with recommendations regarding the future. It 

was decided at the start that data would be obtained through a mail survey of 

all workshop participants and visits to selected countries to interview partici

pants and other knowledgeable individuals. Initially, material reviews and in

terviews were conducted with key persons at AID, each of the three universities, 

and the two largest voluntary agencies (i. e., CARE and CRS). Work on the 

study began on October 12, 1976, and continued through February 1977, with 

participant mail survey and interview data obtained from December through 

the end of the contract period. The procedures followed during the design, 

implementation, and analysis stages of the study are summarized below. 

A. Preliminary Activities 

Study activity began by discussing the background of the workshops, anti

cLpated impacts, and areas of special interest to AID with key personnel 

In TA/N. Interviews focusing on the origin of the workshops and TA/N 

expectations wore also conducted with Dr. Martin Foreman, director of 

TA/N on leave for the year, and Mr. James Greene, former TA/N 

associate director, now with the World Bank. In addition, a review was 

made of available background materials, including the assessment by par

ticipants completed prior to the termination of each workshop. 

DEvELOPMENT AssocIATEs, Imc. 



-During this period, interviews were also held with Ms. Darl.ene Ramage 

of the Catholic Relief Service and Ms. Mary Ann Anderson of CARE. Both 

were participants in the second MIT workshop and were responsible for 

organizing a series of workshops for overseas staff In their respective 

agencies. These interviews provided an opportunity to discuss questions 

of substance and technique regarding evaluation criteria and survey items 

with former participants who became workshop planners. 

After completing the interviews and reviewing materials, an evaluation 

framework, instrument outline, and a preliminary set of survey question

naires were prepared in draft. These, as well as an interview guide for 

use with workshop planners at the three contractor universities, were re

viewed by 'IA/N during late October. Interviews, incorporating a review 

of the framework and instrument outline were then conducted with workshop 

planners at MIT and Cornell during thu first week In November. Based on 

these Interviews and TA/N comments, a revision of zhe questionnaire was 

reviewed for clarity and relevance with staff and participants at the third 

Meharry workshop during the second week In November. Following this 

review, the framework for assesing workshop Impacts and the mail 

questionnaires were completed. 

B. Evaluation Frame,vork 

During the design period the following statement of objectives was endorsed 

as appropriate for all ton workshops by TA/N and the workshop planners at 

DEvELOPMEzNT AssociAms, iNC. 



MIT,,Meharry,, and Cornell:.. 

"The basic objectives of the workshops were to develop within each 
participant the technical competence, or the recognition of the need 
to seek such competence, in one or more of the areas concerned with 
a multisectoral approach to nutrition planning; and to increase the 
participants' awareness of the many factors involved in reaching policies 
and programs in this connection. The longer term pw'pose was for 
each participant to take actions which would lead his/her institution, 
and ultimately his nation, to implement plans and programs to combat 
malnutrltion which are based on a systematic, multisectoral approach." 

Given this statement, it was decided that the workshops would be assessed 

in terms f several levels of impact. These are: 

1. 	 Impacts on the knowledge and attitudes of participants; 

2. 	 Impacts on individual participant behavior; 

3. 	 Impacts on the institutions or organizations with which
 

the participants are In contact; and
 

4. 	 Impacts, through the participants and their organizations,
 

on the national or regional levels.
 

From the outset It was clearly understood that the workshops could reason

ably be held accountable only for direct Impacts on participants (I. a., levels 

1 and 2); too many factors beyond the participants' control could explain the 

lack of the other two levels. 

Consequently, it was decided that the workshops would be considered suc

cessful if there wore indications that they had caused a change in the know

ledge or attitudos of most (a. g., 66%) of the participants, and that if for 

LDzvzLPMET ASSOCIAES, inc. 
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most of these (e. g., 66%) there were resulting behavioral manifestations 

associated with improved planning or Implementation of nutrition programs 

or policies. The suggested criterion level (I. e., 66%) are based on a 

knowledge of somewhat similar endeavors and a judgment made before the 

results were in as to what might reasonably be expected. Since there was 

no target set prior to implementing the workshops nor a subsequent process 

resulting In a formally accepted TA/N success criteria, the levels selected 

are admittedly somewhat arbitrary and should be viewed as such. 

In addition to Impacts on individual knowledge and behavior, some indication 

about change at the institutional and national levels was desired. Thus, 

although it was clearly understood that a host of personality and environ

mental factors would impede and confound establishing causal relations, 

data in these areas were sought with the expectation that they could be viewed 

as indLrect effects of the workshop. 

Concistent with a judgment that personal and environmental factors would 

affect workshop outcomes, it was decided that information about such par

ticipant characteristics as employment and expectations about the workshops 

should be collected. In addition, the specific characteristics of the different 

workshops also may be presumed to have an effect on tvorkshop outcomes. 

While the basic purpose and content of each of the ton university workshops 

wore essentially the same, there wore potentially Important differences in 

$uration, location, and personnel. Also, the experience gained by MIT and 
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Meharry in planning and conducting several workshops might also effect the 

results. Consequently, the design and analysis of the study provide for 

treating: (1) each workshop separately; (2) workshops grouped by sponsoring 

institution; and (3) all ten workshops combined. Also, to control for and/or 

highlight differences across geographic regions, the analysis provides for 

grouping responses by major geographic regions. Schematically, the 

framework used in the design and analysis of the impact evaluation may be 

depicted as in Figure 1 below. 

In addition to assessing impact, this study was to secure information leading 

to recommendations for future training and technical assistance activities. 

Consequently, the study design also provided for asking questions about 

selected aspects of the workshops, recommendations for followup activities 

and future workshops, and the participants' need for further training and 

assistance. 

DIRECT *\IPACTS WDIALCT L\IPACTS 

Itmpacts on Nrdclpant 

A. Knowledge/Mtttude A. Organltom/ 

3. Behavior_ 0. Nation or Rtion 

FIUIJUA 1. IMPACT EVA WATION FRMEWOIIK 
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C. Implementation 

Instrumentation: Based on the foregoing purpose and framework as well as 

specific comments from workshop planners and participants, a set of mail 

survey forms and field interview guides was developed. Initially, a mail 

survey questionnaire was prepared for English-speaking participants 

residing outside the United Statee. Once this was reviewed and approved, 

a special question was added for the participants at the only bilingual work

shop (Meharry 2), and this form was translated into French for participants 

from Franco-phone .frica. Finally, minor modifications in the wotding 

of several items were made In the form to be sent to participants residing 

in the U. S. 

Consistent with the purpose and framework of the study, the questionnaire 

Items can be grouped Into ten analytic categories. Those categories and 

the related quostionnaire Items are presented n Table 3 on the following 

page. Copies of the various survey forms are included as Appendix A. 

As indicated earlier, the basic questionnaire was reviewed in draft by TA/N 

And workshop planners at MIT, Cornell, and Meharry. Modifications were 

made on the basis of these discussions and the final draft was protested for 

appropriateness and clarity of language with several participants at the third 

Meharry workshop in Nashville. Following this, final minor revisions were 

made. 
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TABLE 3 

SUMMARY OF QUES IONNAIRE ITEFNS TO STUDY INTEREST AREAS 

Interest Category Questionnaire Item(s) 	 Content Summary 

Particinant Characteditics 

1. 	 Position Citizenship Citizeshlip 
9. 1 and 2 Employment 
Q. 3 	 Contact with participants 
.. .	 .mt . .. . m m w . ......... mm
.	 oo ... M ...............................


2. Expectation. 9. 4 Reason for participation
Direst_-impactsQ. 5. 6. and 7 Benefits exiEted from workshop 

3. 	 Knowledge/Attitudes Q. 7 Help with a specific problem 
Q. 8 	 Underntanding of five key areas covered by 

all workshops 
....... ..................... . o.	 ..................................
 

4. 	 Behavior 9.9 Specific actions taken 
9. 12 	 Application of concepts/tovis 
9.24 and 25 Knowledge of available nuultional data 

-, , on county 

5. 	 Overall Importance 9.1 - Importance to participant C bis/her work 
. 20 , 	 V#Iuo to gth l In ft u,WvcIm 	 a t __ , , 

6, 	Organzations /Ivtitution Q. 10 and It Specific organizational impacts 
............. .......... a.. .... 0-0.....................
 

7. 	NationallSub-alnal 11LL. Slflctfic Impacts on !rticioants 

S. 	 Selected Aspects of Put 9.8 Adequacy of presentaion of five key areas 
Wodehopu Q. 14 Participant selection 

9.16 	 Workshop location 
9.26 (only for 2nd 

Meharrv Workh0Vl VaIue Of M11Sjual WodahorReeommendatiou C Followan 

9. Recommendatiom for future 
wo,1hop 86 Location 

9, 17 Scope (geographic and topical) 
9. 1 Emphasis on four key topics 
. 19 Duration 
9.20 Participants 
9.21 Style and focus 

.a....*...** ...** ..... *... ee.aaaa...... 

10. Followup Q. 22 Need and type - general 
_0. 23 Need 4nd tM - Snersl 

Since Item 13, whch asked about Impacu not dinctly uioclted with participants (e.go recruitment, 
pubUity, sta. ), wsj lmast always anwend In the negative or cleuly misIMerpeted, it wa ut wed 
in any analyses. 
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In addition to securing these judgements of face validity, a parallel set of 

open-ended Items was developed for use during interviews with participants 

in the visits to seven selected countries. After each interview, the study 

staff reviewed their notes and independently completed a mail survey form 

for the participant. During the data analysis phase, the participant re

sponses on the mail survey form and the interviewer completed reaponses 

to the same items dealing with workshop impacts were compared. Although 

the numbers involved are relatively small, the results of this analysis pre

sented in Table 4 below indicate a high degree of agreement and support 

placing confidence In the questionnaire. 

TABLE 4 

CONPARISON OF MAIL TO INTERVIEW RESULTS FOR [OUR MEASURES OF IMPACT 

Knowledge I 
Attitude 
Impact 

Behaviorul 
Impact 

Organizational 
Impact 

Overall 
Importance 

Total Across 
the 4 Variables 

No. W No. i No. 9 No. !. No. it 

Ape 
Disagra 

17 
1 

94 
6 

is 
3 

83 
17 

14 
4 

78 
22 

16 
2 

89 
11 

62 
10 

86 
14 

TOTAL is 100 Is 100 Is 100 is 100 72 100 
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In addition to the mail survey, visits were to to be made to selected 

countries for the purpose of interviewing participants, their superiors, 

co-workers, and collaborators in other sectors, as well as AID Mission 

personnel. As indicated, a participant interview guide was prepared which 

sought essentially the same nformation covered in the mail survey, but 

in an open-ended, discussion iormat permitting the exploration of impacts 

and recommendations n some depth. Also, a non-participant interview 

guide was prepared for recording information regarding: (a) impacts on 

participant knowledge and behavior, (b) Impacts at the organizational and 

national levels, and (c) comments and suggestions regarding past and 

future training. Copies of the field interview guide are included in 

Appendix A. 

Study Population. In the mail survey, all participants in the 10 university 

sponsored workshops were to be included. As indicated in Table 1 (page 4 ) 

there were a total of 228 participants in the 10 workshops. After eliminating 

U.S. participants who had been Involved in the survey design process (.. e., 

AID, University, CARE, and MIT staff), 218 questionnaires were mailed 

during the last week of November 1976. Names and addresses wore ob

tained from rosters available through TA/N, with each of the three 

sponsoring universities asked to update the addresses as best they could. 

Since Meharry had attempted to maintain contact with their former partici

pants, their most recent mailing list was %tsad. Also, the current CARE 
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overseas staff mailing list and AID records were used to update addresses 

where appropriate. In spite of these efforts to obtain the most accurate
 

addresses possible, It was recognized from the start that the lists were
 

Imperfect and that this would adversely affect the response rate.
 

To provide indepth Information and verification of mail data, It was initially 

planned that interviews wouild be conducted in three countries, one each in 

Africa, Latin America, and Asia. After the file reviews and discussion 

with workshop planners, it was decided that the purpose of the study would 

be better served by increasing the number of countries visited, even though 

this might reduce the number of persons interviewed per country. Utilizing 

the advice of workshop planners, the study team and TA/N selected seven 

countries to be visited. The selection factors considered were: the number 

of workshop participants, the number of different workshops represented, 

geographic and salient bureaucratic characteristics, and time and resource 

constraints. The countries selected were: 

Ghana Pakistan
 

Kenya 
 Colombia
 

Tanzania 
 Dominican Republic
 

Indonesia
 

In each country as many participants were to be Interviewed as possible. 

Particularly in the African countries, it was recognized that the number of 

participants and the isolated location of some would make It impossible for 
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all to be seen. In these countries the intention was to visit as many 

participants as possible within the capital city and immediate environs. 

In addition to the participants, interviews were to be completed with super

visors and colleagues as well as with personnel at the USAID Missions and 

oenior officials In collaborating organizations. It was recognized that the 

number of supervisors, co-worker5, and colleagues 41 each country would 

vary, at least in part, as a function of the number and status of the partici

pants and the time available. 

Survey Procedures. Mail survey questionnaires were sent to 218 partici

pants during the last week of November. The overseas mailing utilizing 

the Department of State Mail Pouch, went to 47 countries. AID Missions 

were asked to stamp and forward envelopes containing an individualized 

letter, questionnaire, and a return envelope to the participants in their 

respective countries. The return envelopes were addressed to the local 

American Embassy and were stamped with instructions for forwarding to 

TA/N Washington. Domestic U.S. mailings also included self-addressed 

return envelopes. 

By the 21st of January, 76 questionnaires (35%) had boon completed and re

turned to the study team; those Included at least one response from 29 of 48 

countries Included in the survey. Because there was a possibility that the 

original mailing had somehow not gotten to the 19 countries from which 

there was no response at all, a second mailing was made which included a 
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special letter and a copy of the questionnaire. In addition, a followup letter 

with a questionnaire was sent to all non-respondents within the United States. 

Sending followup letters to other overseas non-respondents was considered 

but rejected because of time and resource limitations. 

The incountry visits to six of the seven selected countries were made during 

the first two weeks in December, with the visit to the Dominican Republic
 

occurring during the first week in January. 
 A senior Development
 

Associates staff member spent from four to 
seven days in each of the
 

countries. In each case, letters had been 
sent to the workshop participants
 

in advance of the visit which summarized the purpose of the study, 
 indicated 

that they would be contacted for an appointment during the time scheduled for 

that country, and requested that an opportunity be provided to meet with 

supervisors and colleagues. AID Mission clearance for each visit was also 

obtained. 

Because of the timing of the visits and the nature of the activities and ro

sponsibilities of many participants, establishing contacts n some casos 

was difficult. Duo to the combination of the Christmas holidays and the end 

of the year, several pr rtLcipants and supervisors wore on annual leave. Al

though in some cases Is was possible to contact participants at home and 

schedule appointments, several participants and supervisors and colleagues 

wore out of the country or on ncountry travel status and thus wore Lmposslbl 
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tointerview. Also, it should be noted that Several of the most senior ....evel. 

participants were quite relctant to arrange interviews with their superiors, 

Indicating that it would put them in a difficult position and/or that nothing 

would be gained In terms of th.', study. In such cases, the study staff 

typically decided against insisting on such Interviews. 

Wherever povsible, the titudy team sought tangible verification or verbal 

corroboration of participant statements regarding workshop imparts. In 

some cases this Involved brief reviews of reports, policy papers and other 

documents. In othar cases, co-workers, supervisors, other participants, 

and/or counterparts in other organizations were questioned. In the case of 

seven participants who were not available to Interview, information from 

their superiors and co-workers was obtained, thus providing insights into 

thG impacts of the workshops on some who could not be seen. In total, 79 

substantiva interviews were conducted, Including interviews with 31 of the 

I'ssiblo 60* participants. A summary of interviews completed during the 

visits to provided In Table 5 on the following page. 

Survey Response, As indicated, the interviews obtained during the country 

vislts are summarized In Table 5. In Colombia and the Dominican Republic 

special efforts were made to Include participants from the two Catholic Relief 

Service vorkshops which included a special village level component in the 

training so that an assessment of this approach could be made. Across all 

* 61 quutona wuax tent to de #@neomntds but om polIpant had ded. 
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seven of the countries visited, participants from eight of the ten university

based workshops were interviewed; specifically, participants were inter

viewed representing all but the second and fifth workshops held at MIT. 

With respect to the mail survey, the time constraints on the study required 

that the final cutoff for inclusion of mail responses in the analysis be set at 

February 28, 1977. This was 93 days after the first mailing and 36 days 

after the second. The responses to the mail survey are presented in Table 

6 below. As indicated, mail responses were obtained from a total of 115 

participants. In addition, information on 31 participants was gathered 

during the field visits, 13 from participants who did not complete the mail 

survey form. This increases the information base for the study to 128 or 

59% of the Initial 218 surveyed. 

TABLE 6 

SUMMARY OF SURVEY RESPONSES 

Number 
Question-

naires 
Mailed 

No. (%) 
Mail 

Peturns 

Number 
Participants 
Interviewed 

nduplicate 
Number Of 

Respondents 
% 

Response 

Adjusted* 

Response 

Africat Sub-Sahara 

Asia &North Africa 

98 

43 

47 

29 

(48%) 

(67%) 

19 

8 

56 

31 

57 

72 

Latin America 60 25 (42%) 4 27 45 

U.S.***17 14. J82N I 0 14 92 

TOTAL 218 115 (53%) 31 128 S9 65 

NotesiMail survey response data by country is presented In Appendix B, The seven North African (I.e. , 
2 from Tunisia and Sfrom Moiroco) participants have been Included with the Asian participants because the 
attended NUT worlohopol while all Sub-iaharan Africans attended worluhols sponsored by Meharry or Cornell 
* Amesment of limited data on non-respondents suggests that at least 10% of those sent queslonnaires did 

not receive them (see text). 
**J. 	 participants am defined as those reported to be residing in the U. S. at the time of the survey U.S. 

citizens residing abroad were tmated In the analysis as a separate subcategory within each regional total. 
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In any mall survey the question of how to interpret non-response Is a serious 

problem. In this instance, where a formal followup survey of non-respon

dents was not feasible and the explanations may be expected to Include the 

reluctance of respondents to provide negative feedback, simple lack of time, 

or interest in completing the questionnaire, never having received the sur

vey, and. loss or delays of completed questionnaires In the malls, this is 

particularly difficult to handle. 

Fortunately, however, Information was available from the countries visited 

which may shed some light on thIs matter. Based on the information ob

tained during the visits, 10 percent (6 out of 61) of the questionnaires mailed to 

these seven countries could not hate been received. One of the participants 

had died, one had been missing for over a year, and four were to be out of 

the country and/or away from the office and their mailing address for an 

extended period. In addition, in Peru where the updated records Indicated 

there were three partLclpants, it is known that two persons no longer lived 

In the country (although an AID employee, was forwarded the questionnaire 

and returned it completed). Generalizing from the specific Information 

about respondents and non-respondents, in the seven countries visited plus 

other limited data, it is reasonable to project that at least 10 percent of the 218 

persons to whom questionnaires were sent, could not have responded. Thus, 

using 196 as the number of potential survey respondents, the return from 

the mall survey is as indlcated In the final column of Table 6, with 65 per

cant as the adjusted rate of return. 
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In addition, there is some country-specific information which may be of 

some assistance in interpreting non-responses. There was a large number 

of Brazilian non-respondents (24 out of 33), for example, and we speculate 

that the primary explanation is a lack of interest combined with general 

negative feelings toward the workshop. Forty-eight percent of the Brazilian 

non-response (I. e., 16 participants) Is associated with the fifth MIT work

shop which was widely conceded to have been the least well received; indeed, 

many of these participants did not complete MIT's end of session evalu

ation, with the suggosted explanation being their negative attitude toward the 

session.as well as lack of time. 

On the other hand, the relatively high mail non-response from Tanzania 

(12 of 15) Is probably best explained by the fact that half those not responding 

to the mail survey had been interviewed. Here, as In Pakistan and Indonesia 

several participants apparently did not bother to complete the mail question

nairo since they had already devoted considerable time to discussing the 

matter.during the country visit. 

Finally, there is an indeterminate number of non-responses which can be 

attributed to the poor quality of local mail service and inaccurate or outdated 

mailing addresses. It is reasonable to assune that som participants never 

received the questionnaire while others had their completed form lost or 

delayed in the malls. In this regard, for example, a survey conducted by 

Development Associates during August through October 1976, achieved a 
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43 percent response rate by the end of the survey period, and In mid-February 

1977, occasional responses quite consistent with those received initially, 

were still being received. Similarly, a World Bank survey of participants 

in the Bank's professional training seminars had produced approximately a 

40 percent response rate after ten months from the date of mailing In April 1976; 

based on informal foUowup efforts the study director at the bank is convinced 

that the primary explanation for the non-response is the poor quality of mail 

service In many countries. 

Ultimately, however, the Importance of non-response to a survey must be 

related to its purpose. From the standpoint of the impact dimension of this 

study, the adjusted 65 percent rthe actual 59 percent response rate must be con

sLdered some threat to the validity of the findings. From the standpoint of 

making recommendations for the future, however, eventhis response, 

conceding that there may be some bias, Is adequate. Indeed, it may be 

argued that the respondents are the most interested participants and that 

these are precisely those to whom the most serious consideration should be 

given. Thui, for the purpose of this study the sample Is judged sufficient for 

the analysis and recommendations which are made. 

D. Data Processing and Analysis 

Participant maL survey data was coded and recorded to permit analysis of 

U.S. citizens and LDC respondents by workshops, sponsoring institution, 
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geographic region, and totals across all categories. Analyses were 

performed with respect to workshop Impacts, assessment of selected as

pects of' each workshop, and recommendations for the future. 

For conciseness of presentation the description of the specific analyses and 

impact measures is provided in the context of the survey findings n the 

next chapter. It should be noted, however, that because of the post hoc 

nature of the evaluation and the multitude of participants, workshops, and 

national context variables which could not be controlled even if Identified, 

the analyses are In terms of conceptual categories which subsume these 

specific differences. That is, for example, the analytical focus is primarily 

on whether the participants increased their knowledge or understanding of 

basic nutrition planning concepts and acted on this Information, rather than 

on specific concepts and behaviors. 

From this perspective specifying the particular Information gained or action 

taken is not as Important as determining that some change attributable to 

the workshop occurre-'. Also, given the focus on workshop outcomes there 

is no need to be overly concerned with the differences among participants 

or variations in workshop technique. More specifically, for example, a 

workshop was judged to have had an Impact on participant behavior when 

responses indicated the participants had: (a) taken a specific program ur 

policy action, (b) changed a specific personnel procedure or approach, or 

(c) applied a specific concept or technique presented in the workshop. 
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Primary attention during the impact analysis was on whether or not a specific 

example was given, not the particular concept applied or action taken, since 

these would be greatly Influenced by the participant's background and the 

workshop attended. 

Essentially, this approach was used in the formulation of the close-ended 

survey items and in the coding of all open-ended responses. While there is 

obviously some loss of detail, the approach does permit applying a common 

criteria across a dispersed set of people and conditions and thereby allows 

for comparison and contrast. Inherent In this approach, of course, is a 

limitation on the types of statistical analyses which can be performed. As 

a consequence, the analysis was limited to descriptive statisticn and those 

appropriate for nominal type data. 

Finally, the data obtained from the seven country visits were subjected to 

qualitative analyses by the study team members making the visit. In each 

case the team member has prepared a narrative report summarizing find

ings and setting forth overall conclusions. Those country reports are pro

sentod n Chapter 4 and also were used In Interpretation of the mail survey 

findings and the preparation of overall study conclusions and recommenda

tions found in Chapter 5. The results of the mail survey aro presented In 

the chapter which follows. 
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CHAPTLR 3 

MAIL SURVEY RESPONSE 

A. Introduction 

Following the procedures discussed, a mail survey of participants of the 

ten university-sponsored workshops was conducted for the purpose of 

gathering information about the Impacts of the workshops, assessments of 

selected aspects of the workshops attended, and recommendations for 

followup and training efforts in the future. In total, one hundred and seven can. 

plated questionnaires had been received by the study team at the time of preparT 

this report. These responses, plus those which were returned unanswered, 

either because the respondent had only attended a portion of a workshop and 

did not feel qualified to respond or else could not be located, constitute 

5376 of the number of questionnaires mailed. As discussed at some length 

In the preceding chapter, we Judge the responses received and reported on 

the following pages to be representative of the views of most workshop par

ticipants and to provide meaningful guidance In assessing the past and 

planning for the future. 

The respon sos to the mail questionnaire represent a range of between 

thirty-five and seventy-eight percent of the participants in each of the ten 

university workshops. Proportionately, the smallest group of respondents 

are those who attended the fourth and fifty MIT workshops In Cambridge which 
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were focused on Latin America and Brazil, respectively; as Indicated earlier, 

for a variety of reasons many of the Brazilians were known at the outset of the 

study to"have been negative toward their experience and they are the only 

group where the results of the survey are probably biatied significantly be

cause of the non-respondents. A summary of the completed mail question

naire response by workshop Is presented in Table 7 below. 

TABL 7 

MAIL SURVEY COMPLTE RESPONSES BY WORKSHJOP AND-CONTFN 

MIT MIT MIT MIT Ih&Me h TotalMIT MIT Meha" y ornell 
1 2 3 4 5 6 1 2 r r 1 

Africa . . .. . 1 7 14 12 It 45 

Ala/No. Afica 2 3 11 - 12 - - - 28 

Latin America 4 2 2 7 7 . . . . 22 

United States 1 1 1 5 - - - 1 12 

Total 7 8 13 8 8 18 7 14 12 12 107# 

Pament of Total 
hpnPartici- 44 so 48 35 35 78 37 42 67 40 49* 

SIx questlonnats were returned unamwenrd for reasom cited Inthe text. 

Most of the participants in the workshops and most of the mail survey re

spondents wcro government employees, with the next largost group being 

staff members of several International voluntary agencies. Of those, 

seventy-five percent wore holding the. Job position they had held when they 

attended the workshop at the timo of the survey, and 82 percent had boon In 
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their current job for over a year. Of the respondents residing outside the 

United States, forty-eight percent were administrators or field staff of 

nutrition programs, and seventeen percent we're planners In a range of 

government ministries. Twenty-seven percent of the mail survey respondets 

were citizens of the United States, and of the other seventy-three percent, 

almost ali of these were citizens of the less developed country in which they 

worked. A summary of the current work affiliations of the respondents is 

presented in Table 8 below. Table 8' 

PARTICIPANT CURRET WORK AFFILIATION BY gEGION 

Africa Asia/No. Africa Latin America U.S. Total 

Government 31 2Q 12 6 69 

International Ormanbation 8 3 4 , 20 

Unlverulty/Reearch Insttute 4 , 3 1 13 

Other 2 2 1 - 5 

TOTAL 45 28 22 12 107 

Overwhelmingly, the respondents surveyed had at least some contact with 

other persons who had gone to one or more of the workshops. Only nine 

percent had no contact with other participants while fifty-eight percent had 

maintained work or social contactswith three or more persons who had been 

to workshops on multisectoral nutrition planning. Since a sizeable number 

of those who did not respond to the survey wore from countries where they 

were the only participant, a comparison was made between responses of 

thoso who presumably had boon reinforced through contact with others and 
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the few respondents who had not. Although the numbers are too small to 

permit definitive conclusions, the results of the comparison allayed the 

fear that this was a potentially Important source of bias In the survey results. 

With respect to their expectations regarding the workshops, sixty-five 

percent of those responding indicated that they had anticipated learning about 

planning and planning techniques and fifty- six percent indicated they ex

pected to receive specific information about nutrition. In addition, seventy

seven percent stated that they expected one important outcome of the work

shop to be "establishing relationships with professionals in other countries," 

with the highest percentage in this regard being the Latin Americans (8276). 

Finally, twenty-eight percent of the respondents indicated that prior to 

attending the workshopthey expected to pursue "opportunities to further 

other professional activities not directly related to the workshop or nu

trition, with the Africans (331) and the Asians (297) being the largest 

groups In this regard. 

With this general background on the characteristics of the participants, in 

the section below we present the major findings with respect to the impacts 

of the workshop, participants views regarding selected aspects of the work

shops they attended, and their suggestions for the future. This will be 

followed by a briof summary of the overall survey findings, prior to pro

sonting the essentially complorcntary results from the seven country visits 

in Chapter 4. 
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B. Findings 

The discussion of findings will be divided into separate sections dealing with 

vwrkdop Imnpcts a=1 participants' assessments of the past and recommenda

tions for the future. To facilitate presentation, most results are presented 

either by continent or across all respondents since the analysis by workshop 

showed relatively little variation along this dimension. It should be recalled, 

however, that seventy-three percent of the African participants attended the 

three Meharry workshops, the others being participants in the Cornell work

shop n Nairobi, and that all Latin American and Asian participants attended 

the workshops conducted in Cambridge by MIT. 

1. Workshop Impacts 

As discussed in Chapter 2, the workshops were to be assessed in terms 

of impacts on participants' attitude and knowledge, on participants' be

havior, and on organizations and nations or regions with which they 

work. Further, it was understood that primary interest would be n the 

first two of these dimensLons, since the others wore subject to influences 

far beyond the participants' and workshops' control. Somewhat arbi

trarily, it was decided before any of the results were In that the evalu

ation team would consider the workshops successful if two-thirds of the 

respondents gave indications of changes in knowledge and attitude and 

two-thirds of those provided examples of changes in behavior. An will 
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bf seen, these initial uxpectations were exceeded in the majority of 

cases and the workshops, in those terms at least, may be judged to have 

had a positive impact. 

More specifically, Tables 9 , 10, and 11 provide a summary of work

shop Impacts along the four dimensions or levels of Interost. Table 9 

provides a summary by workshop, Table 10 by region, and Table 11 

by sponsoring institution. In each case, they reflect the application of 

decision rules or coding and scoring critcria to tho responses to certain 

Items on the mall questionnaire. The criteria employed are summarized 

as follows (with reference made to items on the basic survey question

naire sent to English-speaking participants contained in Appendix A): 

Impact on Kno lodge/Attitude: U the answer to both parts of 

question 7 was "yes" and a specific example was given, then the 

workshop was considered to have had an Impact; that Is, the partici

pant indicated that they came to the workshop looking for help in 

solving some specific nutrition- related problem, got some help 

through the workshop, and stated how the workshop helped. In 

addition, impact was judged to have occurred i-&the responses to 

the first half of the five subparts of question 8 totaled to a score of 

seven, when two points were assigned to an answer indicating that 

the workshop had considerably increased the participant's under

standing or abilities in one of six cited areas, one point was 
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TABLE 10
 

IMPACT SUMMARY BY REGION
 

Africa 

Asia/No. Africa 

Latin America 

U.S. 

(Percent) 

N~han ~-
__m. 

Mehay 

Cornell 
, , 

TOTAL 

Impact on Impact on Impact on Impact on 
Attitude/Know- Behavior Organizations Nation/Regionledego 

Yes No Yes No Yes No Yes No
 
38 7 28 
 17 13 32 6 39
 

23 4 
 20 7 17 10 13 14
 

13 9 16 
 6 9 13 5 17
 

5 7 7 5 8 4 7
 

79 27 71 35 
 47 59 29 77
 

(75) (25) (67) (33) (44) (56) (27) (73) 

TABLE U1 

IMPACT SUMMARY BY SPONSORNG INSTITUION 

Impact on Impact o0 
Attituds/Know- lhaVIor 

ledga 
Yes INo Vesi No 

T - 1 S 

3 .I 

4141 1 10
. (..J) 72) 

- _)TL72
TftLFITT+ 

Impact on Impact on 
Orsanutiow Nation/Reglion 

."No Yes No 

6 2
 

6 2j o 
1,,96 2236
 

(57) _J38)
frT 2TV0h 

79 27 is 47 1 s 2
71 77
 
(7s) (67) (44) (7)

I
 

* Precnt lpadl b in() 
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assigned to an answer indicating that the participant's understanding 

or abilities had "increased somewhat" and zero points were assigned 

to an answer Indicating that there was no change. That Is, out of 

twelve possible points on this part of question 8, the participant had 

to score over fifty percent. Credit was given for a positive re

sponse to either question seven or eight. 

Impact of Behavior: Three Items on the questionnaire were used in 

assessing behavioral impact. First, If the response to question 9 

("Do you think the workshop has made a difference in the things you 

have done (actions you have taken) with respect to attacking mal

nutrition? "1) was "yes, " and a specific example of a program or 

policy action, or of a change in a personal process or procedure 

was given, then impact was assumed to have occurred. It should be 

noted that some participants answered "yes" but cited attitude 

changes or anticipated actions, and in such cases credit was not 

given. Second, If the answer to question 12 ("Have you attempted 

to apply any of the concepts, techniques, or tools to which you wore 

exposed during the workshops? "1) was "yes" and an example of an 

analytic approach, specific tool, specific program or policy action, 

or teaching or advocacy of the multisectoral approach was given, 

Impnct %s assumed. Again, several participants answered the 

basic question "yes" but gave examples which wore either too vague 
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to be meaningfully coded or which were clearly not responsive. 

Third, if the answer to item 24 ("How accessible to you is informa

tion about nutritional status in your country? ',) was "Don't Know, "f 

then credit for a positive response to one of the other two questions 

was taken away. While there was no meaningful way of knowing 

which participants had access to information prior to the workshop, 

nor to assess the adequacy of the Liformation or hold the workshop 

in any way accountable in this regard, it was assumed that all par

ticipants should at least have made an effort on their return to seek 

nutritional information and thus should know whether or not they 

could get it. 

Organizational Impact: Two items were used in assessing the work

shops' impact on organizations or Institutions. First, If the re

sponse to the first part of question 10 ("h1as your participation in the 

workshop and the participation of any of your colleagues n similar 

workshops affected the organizations with which you personally 

are affiliated? ") was "yes, 1and one or two specific examples of a 

program or policy action or of attitude change was given, then Im

pact was assumed to have occurred. A response of "not certain" 

or vague statements In response to the request for examples were 

not counted. Second, If the response to question 11 ("Has your 

participation in the workshop and the participation of any of your 

DEVBLOPUBT ASSOCIATES, INC.
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colleagues in similar workshops had an Impact on your country or 

region? ") was answered "Yes," and the example given pertained to 

organizational rather than national or regional impact, then change 

along this dimension was assumed. 

National or Regional Impact: Impact at the national or regional level 

was assumed to have occurred when the response to question 11 

(see above) was "Yes" and a specific example was given. Generally, 

this isjudged to be the least satisfactory of the measures,inpart 

because several participants clearly misinterpreted the question and 

because many others who responded positively gave examples which 

were difficult to classify. Also, in the absence of specific Lnforma

tion on each country- it was impossible to assess the plausibility of 

the responses. In this regard, It was originally Intended to use 

question 13 ("Are you aware of impacts from the workshops not di

rectly associated with participants . . . . which have had an impact 

on nutrition planning or programs In your country? "1) as a supple

ment to question 11. However, there were very few positive ans

wars to this question and none of the examples given seemed to 

merit consideration; as a consequence, this Item was not used in 

any analysis. 

As indicated on the three summary tables, the greatest impacts wore In 

the areas of attitude/knowledge and behavior, considerably loss in other 

two arua. of interest. When looking at the spaolfic workshop and 
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regional data, it should be noted that it was possible for a participant
 

to have been denied a positive score with respect to attitude/knowledge
 

change but to be given a 
positive score with respect to behavioral 

impact. While.this rarely occurred, it was particularly noticeable in 

the case of several U.S. citizens with considerable prior experience in 

the area of nutrition and nutrition progranning. In these cases, the 

questionnaire indicated that only marginal changes were made n terms 

of increased understandng or ability, but that the participants returned 

to their agencies with renewed interest and/or enthusiasm which was 

translated into specific actions. It should also be noted with respect to 

the group from the third Meharry workshop that they had been back from 

the workshop less than two months when they received the questionnaires 

(indeed, some had not yet returned to their jobs); thus, it is not surpris

ing that they rovorted the most positive impact in terms of attitude/ 

knowledge change and also the least in terms of behavioral manLfesta

tions. 

In terms of more specific questionnaire responses, It is noteworthy 

that forty-eight percent of the respondents said that they came to the 

workshop with a specific nutrition-related problem and sLxty-thre per

cent of those said th:;t they had rocolNW some specific help In solving it. 

Those who did not generally indicated that the structure of the workshop 

was not conducive to dealing with practical problems or to what was 

troubling the partLcipants at the time. 
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In the area of behavioral impact3, thirty-two percent of the participants 

gave examples of specific program or policy actions which were taken. 

Another nineteen percent gave examples of changes in their Individual pro

cesses or procedures (I. e., dealing with new ministries in their work, 

teaching courses on nutrition, etc.). Forty-nine percent of the partici

pants (including sixty percent of those in Africa) gave no specific ex

amples of something they were doing differently in response to que3tion 

9, but twenty of these same participants did say they had tried to apply 

specific concepts, tocls, or techniques. Whether accurate or not, It 

is also Interesting to note that only five percent of the participants 

stated that they did Aiot know whether or nct Information on the nutritional 

status in their country was available. 

With respect to organizational impact -, of the forty-four percent of the 

participants giving some reasonably specific example, forty nine percent 

cited some program or policy. These included specific changes in 

planning procedures, projects undertaken, and programs written, and 

In some cases underway. The others cited examples of changes in 

organizational attitudes and a general climate supporting multisectoral 

nutrLtion planning, rather than concroto actions. 

In summary, the impact of the workshops as reflected by the question

nairo data was generally quite positive, particularly in the areas of 

impacts on attitudas/knowledgo and resulting Individual behaviors. In 

Duvmxowmzwr AssocATsm, 1.-



-43

these terms the workshops can be judged a reasonable success. This 

overall conclusion Is supported by the responses received to a summary 

question (item 15) which asked participants to rate, on a five-point 

scale, the overall importance of the workshop to them and their work. 

As Indicated in the summary of the responses to this item, presented 

as Table 12 below, only twenty. six percent of the respondents rated 

the workshops as only "somewhat important" or less. 

TABL .12 

SUMMARY OF OVERALL IMPORTANCE TO PARTICIPANT$ BYREG12N 

Africa Asia/No. Africa Latin America US. TOTAL 

Very Impotant 19 (42%) 8 (29%) 5 (239) 1 (8g) 33 319) 

Imponat 17 (38%) 14 (50) 6 (3814) 7 (58%) 44 (43") 

Somewhat Important
 
to NO Value 9 (2M%) 6 (21%) 9 (41%) 4 (133) 25 (326)
 

2. Assessment of Past Workshops and Recommendations for the Future 

To provide assistance in planning future training efforts, the participants 

wore asked several questions pertaining to their assessment of past 

workshops and others pertaining to recommendations for the future. 

With respect to the past, participants were aisked In the second half of 
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question 8 to assess the adequacy of the treatment given to five subjects 

covered in all ten of the workshops. Respondents were given the choice 

of indicating that each of the five topics was treated: "adequately, "1 

"in too much detail,!' or "in too little detail." A summary of the re

sponses from each workshop with respect to adequacy or Inadequacy of 

treatment is presented in Table 14 on the follow'ng page. Below, a 

summary from across all respondents as to the three possible choices 

is presented. As Indicated in the table, while most respondents indicat 

that each of the topics was adequately treated, relatively large numbers 

felt that not enough time was devoted to training in the use of nutrition 

planning tools and techniques, nor to the application of specific nutrition 

Interventions. As will be seen, these responses are consistent with 

the even more widely held view that future efforts should be more 

practical In orientation. 
TABLE 13 

SUMMARY OF MAJOR REASON SFOR INADI UATZ TRIATMhNT OF 
SELECTED TOPICS ACROSS ALL PARTICIPANTS 

Need for a Complexity & 
Relatiolup of Systematic Muftlscto'ality Training inue Application of 

Nutton to 
Development 

Approach to 
Nutrtion 

of Nutrition 
Planning 

of took and 
Technlquea 

Specfic Nuttitio 
Inveuligatlom 

Treated Adequately 8K, 88% 79% S" 69% 

Trated Intoo Much 
Detail 7H 7% 4% to% 514
 

Treated Intoo Uttle 
Detail 10 114 179 2314 26" 
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On a somewhat different level, participants were asked in question.14, 

whether or not they felt the people selected to attend their workshop 

were generally appropriate. As indicated in Table 15, two-thirds of 

the respondents said they thought that "all or almost all were appropri

ate, " and only three thought that "many" were not. Of those that indi

cated somewhat mixed feelings in this regard, sixty-three percent felt 

that some had Inappropriate backgrounds, and did not have the educa

tional/information base necessary for absorbing much of the informa

tion presented. Another nineteen percent of the respondents in this 

category stated that several of the participants were clearly not in a 

position which would permit them to make use of the Information upon 

their return. In general, however, most participants seemed to think 

that most If not all of the participants selected for their workshop were 

appropriate; as will be discussed, this is generally consistent with 

the majority view that future efforts should maintain the practice of 

provtding training to a rather diverse group. 

TABLE IS
 

SUMMARY OF RESPONSES UFGAJDINO APPROPRIATENESS OF PARTICIPANT SELECTION BY RECION
 

LATIN 
AFRICA ASIA AMERICA U.S. TOTAL 

All or Almost All 
Appwozmate 31 18 66 (65%) 

Some Were and Some 
Were Not 12 9 £ 2 32 (12%) 

Many Were Not -2 1 3 (3g) 

0 These attended MIT - 4 and 5. 
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A final question of Interest with respect to past efforts was asked only of 

the participants In the second Meharry workshop held In Dakar, Senegal. 

This workshop was conducted In English and French and it was argued 

by some planners that mixing participants from Anglophone and Franco

phone Africa would be desirable In terms of exchanging ideas and buildir 

relationships across national/linguistic barriers. As Indicated in the 

summary of responses from the thirteen respondents from this workshop 

presented In Table 16 below, most of the participants felt that more 

would have been gained If the workshop had ic.. hold In only one 

language. In response to an open-ended question seeking the partici

pants' reasons for this response, several indicated that much was lost 

In translation, and others stated that the opportunity for communication 

n small group sessions and outside the formal workshop setting was 

reduced because of the language barriers. It should be noted with 

respect to the negative comments about the simultaneous translation 

services, that the workshop planners had devoted considerable amounts 

of time and money to obtain the best simultaneous translating services 
possible. TABLE 16 

ASSESSM NT OF BILINGUAL ASPECT OF DAKAR WORKSHOP 

Benefit More From Benefit Len From 
Limiting to One Limiting to One Would Have Made No 

La&2,uase Languae Dlfference 

English 
Speaking 4 1* -

French 
SpeakIng 4 * 4 

TOTAL 5 (62%) 1 (874) 4 (31t) 

* bhsI the one U.S. Cltl:mn Respondent Out of the Croup. 
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With respect to recommendations for followup activities and the conduct 

of future workshops and training, the participants were asked several 

specific questions. Of the total number of respondents, all but fourteen 

indicated they thought cUlLer persons in their country shoaild 

future workshops "basically similar" to the one they attended, anid of 

these twelve, only seven responded in the negathe. Of those who indi

cated that others from their country should be invited to future work

shops, forty percent suggested planners, economists, administrators, 

or "top level" officials. Twenty-three percent of the others indicated 

that nutrition and/or health workers should participate, and thirty

five percent stated that participants should represent A fairly wide 

spectrum of ministries and bureaucratic levels. 

When asked where future workshops should be held, forty- six per

cent of those responding Indicated that they should be outside the 

United States, and eighteen percent stated they should be In the U.S. 

Of those who Indicated that future training should be outside the United 

States, seventy percent indicated this was because future efforts 

should be located "near to tho problem" being discussed. Of the thirty

five percent who LndLcated that location should not be a major concern, 

most went on to explain that they saw a need for sovoral different typos 

of training offorto in the future and that location should be decided on 

the bais of the workshops' objectives, with some long term and/or 
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highly technical training taking place in the U.S. where speakers and 

facilities were most -vailable, but with sensitization workshops and 

most skill training taking place in less developed countries. A sum

mary of the respn, s4s regarding location of future efforts is presented 

in Table 17 belov.. 

TABLE 17 

RECOMIENDED LOCATION OF FUTURE WORKSHOPS 

Aric:a Asia/No. Arica Latin Amrici U IS. TOTAL 

In U.S. 7 5 3 

Ouutsde U S. * 22 11 4 46 

Not a Major Concern 12 11 3 is 

Somewhat related to the question of location, participants wore asked 

about the geographic focus of future workshops. Specifically, when 

asked whether ot not workshops should "focus on a single country, "1 

only nineteen of the respondents said "yos" and seven expressed no 

opinion. When they wore asked whether future workshops should "1focus 

on a single region (3 or 4 countries)" sixty- tour percent of the ro

spondents said "yes" and seven percent expressed no opiniQn. 

In the terms of content, participants wore asked whether future efforts 

should provide "more, loss, or about the same level of attention" to 

four areas which wore addressed in each of the ten university workshops 
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A summary of their responses to this question is presented in Table 

18. Their responses clearly indicate a preference that increased 

emphasis In the future be placed on program and policy interventions 

and specific planning techniques. Sixty percent of the participants 
responding, (fifty-eightpercent overall) favor more emphasis on plannng 

techniqv.,s, and sixty. five percent of those responding favor more 

emphasis on program and policy interventions. 

The responses to this question relate closely to those given to an 

open-ended question (item 21) asking whether persons in the participant' 

country would be better served If future workshops took a somewhat 

different focus. Overall, sL- *ourpercent of those responding indi

cated that the participants would be better served If future workshops 

took on a more practical orientation, including heavier emphasis on 

actually using techniques, discussing case studies, and visiting real 

programs and projects. 

This general pattern of desiring greater emphasis on skill development 

and problem solving was further reinforced by answers to a question 

about followup activities. Participanta were asked whether workshops 

or other types .,,f followup should be planned for pnrsons who attended 

previous workshops, and only twenty-three percent of those responding 

indicated that nothing special should be provided. Of those responding 

In the affirmative, the specific typo of followup request generallywas 

in the area of skill training in program planning and management, 

DEVELOMIMnw ASSOCIATHS, INC. 



-
-

-51

'0 

N
 

9 0. 

-

Is., 

--I~ 
A

 

.w
in 

@
4
 

'0 

.w
in 

*6* 

0 

@
4 

in 

U
 

N
 

VIi 
'4 

_
_
_
 

.w
in 

10 
_
_
_
 

_
_
_
 

@
4 

_
_
_
 

In
 

N
 

_
_
_
 

In 
@

4 

'0 

@
4 

@
4 

1a 
30 

3
0
 

94 

10 
@

4 

-
~-III 

111 
ii*if 
lilt; hI 

1. 

'C
 

U
 

0 



and/or problem solving with respect to implementation of policy and 

program interventions. A summary of types of followup training rec

ommended is presented in Table 19 below. 

TABLE 19 

SUMMARY OF TYPES OF FOLLOWUP TRAINING RECOIMMENDED 

Africa Asia/No, .frica Latin America U.S. TOTAL 

Skill Training of 
Various Typs 5 3 3 2 13 

Planning/Manage 
ment Training 4 7 4 3 18 

Problem Solving 
Seminn/Informa-
tion Exchange .... 

14 6 2 2 24 

Theory Reintorce- 4 3 7 
ment 

Other 10 2 5 17 

None 7 7 7 2 23 

* Includes long-term univenity training, Individual technical aistance, etc. 

C. Summary and Conclusions 

From the foregoing tables and discussion it should be apparent that In broad 

terms, the ton university-sponsored nutrition planning workshops accom

plished their primary goal. The rospvnses to the survey Items pertaining to 
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over ...impact on parti: .pants' knowledge and attitudes Indicate that for well 

two-thirds of the respondents there was a change In attitude and/or know

ledge. In addition, there are also indications that for most the workshops 

also had some impact on their behavior. 

Although there are fewer participants who Indicate that the workshop made 

an impact on the organizations or the country with which they work, there 

were over a third who Indicated organizational Impact had occurred. Even 

granting some reservations about the valirity of the measure used to assess 

national impact, the indications are that at least some occurred. In sum

mary, then, the questionnaire responses indicated that generally speaking 

the previous efforts can be Judged a success. 

The responses also indicate, however, that the participants believe there 

were areas in which the workshops they attended could have been made 

better. Even clearer in this regard is their Judgment that future efforts 

should take on a somewhat different cast. In essence, they viewed the work

shops they attended as somewhat loss practical in orientation than they would 

have liked, and urge that this be considered in future planning. Specifically, 

most suggest that future sessions for themselves and others omphasit.: 

training in planning techniques and the development and Implementation of 

program and policy Interventions. 

DEvxwOPuzgw ASSOCIATES, imc. 
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In addition, many of the participants suggested that in the future AID should 

sponsor a range of workshops and training programs which would be geared 

to the needs of different types of people working in a variety of jobs and 

organizations throughout the developing world. While these efforts should 

Include some long-term training held in the U.S., most should be relatively 

short-term in nature, emphasizing problem solving and skLll building ses

sions held regionally outside the United States. For the most part, the 

participants Indicated that future training should be conducted In several 

small groups of neighboring countries. Finally, almost all of those who had 

experience with a bilingual workshop indicated they would have gained more 

if it had been limited to a single language and Indicated that future sessions 

should be planned accordingly. 

The overall sense of the value of past workshops, the ways In which they 

might have been even better received, and the suggested directions for the 

future are strikingly similar to the responses obtained during the field visit 

interviews with participants and others In the seven countries. As will be 

seen from the country reports and overall conclusions drawn in the chapter 

which follows, most participants share a commonality of the workshop 

they attended and make similar recommendations regarding future training 

efforts. This view of the past and vision for the future varies remarkably 

little across the workshops, continents, and countries which havo boen in

volved. 
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COUNTRY VISIT ANALYSES 

A. 	 Introduction 

To add an additional dimension to the study seven countries were visited 

for the purpose of interviewing workshop participants, their supervisors 

and colleagues, and USAID Mission personnel. During December 1976 and 

January 1977, a member of the study team visited each of the seven selected 

countries for a period of four to seven days; one visited Africa, one Asia, 

and 	the other Latin America. 

During each visit a set of specially prepared interview guide. was used to 

provide structure in seeking and recording of information. In addition, 

each interviewer was provided a set of questions to be answered on the 

basis of the accumulated data gathered In each country; this provided a 

common framework for assimilating information from the various inter

viewoos and guidance in pursuing comments and leads throughout. Those 

broad questions wore: 

1. 	 What ware the impacts of the workshop(s)? 

• 	 To what extent did participants leave the workshop(s) with now 

ideas, Lnsights, and techniques? 

* 	 To what extent are they applying what they gained? 

DI'EWPjtIqTASOCIATES, I -c. 
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.	 What6other impacts have there boon on partlcipant? ..... .......
 

2. 	 What are the major recommendations regarding workshop content
 

and structure?
 

* What parts of the workshop wore most useful/least useful? 

* How should wor);shops be structured?
 

0 Where should workshops be hold?
 

* 	 Who should attend? 

3. 	 What are the major recomme.ndations regarding followup and post. 

training activity? 

In addition, in several of the countries there was an opportunity to meet 

with participants In nutrition planning workshops sponsored by AID and con

ducted by CARE and the Catholic Relief Service. Since those were modeled 

after the university-sponsored workshops, whero time and Information per

mitted an assessment of those efforts and the lessons they hold for future 

AID-supported nutrition training was also explored. 

On completion of each visit a report addressing the basic study questions 

was prepared. In their preparation, the full range of Information and im

prossions gathered during the visit was reviewed and synthesized. As pro

viously indicated, the results of the visits tend to confirm those from the 

mail survey, Indicating that the wnrkshops wore generally quito successful 
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but that future endeavors would profit from some modIfLcatILon of content 

and technique. The Individual country reports are presented below and 

are followed by a brief summary of the overall findings and conclusions 

from across all seven countries. 

B. Findings: Country Narrative Reports 

The narrative reports summarizing major findings from each country are 

presented below. The reports are arranged alphabetically by continent and 

each addresses the major questions set forth above. 

Country Report 1: Ghana 

1. Introduction 

Interviews were conducted in Ghana during the latter part of the week 

of December 13, 1976. Thirteen Ghanaians had attended univ sity

sponsored workshops, with four attending the first Moharry workshop, 

two attending the second, five the third, and two the Cornell workshop 

in Nairobi. In terms of background and position, the participants in

cluded the director of the Nutrition Division of the Ministry of Health, 

a faculty member of the University of Ghana's School of Community 

Medicine, the directress of preschool programs for the Catholic Relief 

Service, and more Junior level officials in the Nutrition Division and 

the Ministries of Finance, Agriculture, and Social Services. 

DKvwBPMKNT AssCIATS, INc. 



A total of eleven substantive interviews In Ghana wore conducted 

during the visit. These included Interviews with six workshop particL. 

pants, representing all four workshops, plus five others with personnel 

at various Ministries and USAID. In addition to Information obtained 

directly from the six participants, an interview with the supervisor of 

of two others, provided added insight into the effects of the workshops. 

Contextually, It should be noted that Ghana has a relatively active 

nucleus of persons engaged with nutrition programs and plans. With 

USAID support, there was a national nutrition conference in 1974 which 

was well received and somewhat Influential at the national policy level. 

However, there has been little support for nutrition planning at the 

highest levels of Ghanabn government and the nutrition wilt within the 

Ministry of Finance and Planning was reported to have lost stature as 

well as trained personnel during 1976. In the view of the organizer of 

the national nutrition conference and USAID, the ability of those con

cerned about nutrition to make major contributions has been effectively 

blocked by the lack of top level support. Consequently, while there tI 

considerable project level activity in Ghana, relatively little progros 

has boon made in recent years In terms of national level nutrition 

policy and planning. 
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. Workshop ImPacts on PartIclpants 

To what extent did participants leave the workshops
 
with new Ideas, insights, and techniques?
 

The extent to which the participants could articulate what they gained 

or learned from the workshops varied. Two were enthusiastic about 

ideas and information they obtained and were able to cite specific ex

amples (one attended the Cornell workshop and the other the Meharry 

workshop in Dakar). At the other extreme, one found It "an interesting 

refresher" but stated that she learned nothing new, and another who had 

just returned from Nashville could cite nothing of substance that she 

remembered. The other two participants fell somewhere in between, 

indicating in a general way that they had gained a now appreciation for 

the content and complexity of nutri tion planning and that relationships 

among the various sectors had become much more c'lear. The dif

forences among participants seemed to relate to their prior knowledge 

of nutrition, general sophistication, and present job responsibilities. 

To what extent are they avplying what they uainod? 

After discounting the two participants who had returned from the third 

Moharry workshop within the month, and the participant who Indicated 

that nothLng now had boon gained, there was evidence that participants were 

able to make use of what they acquired. In one case, examples of now 

approaches and materials used in universitylevol health and sociology 
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courses were cited. In another, the participant and separately 

interviewed colleagues indicated that the workshop produced greater 

conceptual clarity and increased confidence, and that this manifested 

itself in a variety of important but subtle ways In his job. In the third 

case, the participant could cite no specific examples of concrete actions 

but he and several coworkers Indicated that att nding the workshop had 

stimulated considerable additional study and in general, he had become
 

an outspoken advocate of rnultisector -lanning within his agency.
 

What other Impacts have there been? 

In addition to the examples cited above, there were several other impact 

of the workshop. In one case, a participant at the first Mcharry work

shop has been scheduled to become the director of the Ministry of 

Health's training center for rural nutrition workrs. His supervior 

who attended the Cornell workshop, indicated that while the demands of 

his job over the ptst year had prevented him from having the opportunity 

to apply what he learned at Meharry, he was being given this now assign

ment in largo part because of that experience. The supervisor also 

indicated that during the Cornell workshop he had received specific 

assistance in developing the curriculum for the now center and that his 

initial plans had changed as a result. 

On a difforent level, other examples wore cited which were impossible 

to verify and generally seemed loss than fully plausible. For example, 
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one participant with a recent U.S. masters degree in community 

development attributed actions he was taking with a large community 

health demonstration project to the Meharry workshop. While, indeed, 

he may have gotten some useful ideas at the workshop, the particular 

actions he cited seem more reasonably attributed to his graduate educa

tion than the relatively brief workshop. Not unrelated, the participant 

mentioned earlier as having gotten nothing really new out of the work

shop has a U.S. masters degree in nutrition, and has held responsible 

positions in the field for several years. Prior to the workshop, the 

participant had attended two other AID-sponsored sessions stressing 

the multLsectoral approach which included some of the major workshop 

speakers; it is significant that even she found it "an interesting refresh

or" and generally was positive in her comments about all but its speiLfic 

impacts. For these and similar types of participants, It will be rarely 

possible to identify concrete examples of behavioral outcomes causally 

related to the workshops, but the reinforcement which was apparently 

provided should not be ignored. 

3. Major Recommendations Regarding Content and Structure 

What parts of the workshops were most unoful/least useful? 

The specifics cited regarding the most useful parts of the workshop 

ranged from problem-oriented discussions with workshop staff hold 

outside the context of thoformal sossions to being provided with a broad 
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understanding of the relationship between nutrition and other sectors of 

the economy. Three of the six participants cited the presentations and 

materials on nutrition planning and evaluation as particularly important. 

Also cited, were detailed presentations on conducting nutrition surveys 

and the simulation game which was used during the Cornell workshop in 

Nairobi. A specific technique fo: gathering food consumption data sug

gested at the Cornell workshop is to be Incorporated in the forthcomig 

nutrition survey conducted by the Ministry of Health's Nutrition Division. 

Relatively little was said regarding aspects of the workshop which were 

found not useful. Several did indicate, hiwever, that some of the 

economics and planning lectures given at Meharry were beyond them 

and consequently of no real value. Comments here related as much or 

more to mode of presentation than the areas addressed, however. 

How should workshops be structured? 

Several of the participants urged that AID offer a variety of types of 

workshops. That Is, while they felt that what they attended was useful 

and generally well executed, there is a need to sensitize and train a 

wide variety of Ghanniaro, and that accommodating people with different 

backgrounds and needs will require a variety of workshop structures. 

With respect to the three Meharry workshops, there was a common 

complaint that there was too much lecturing, too littla group participa

tiono and too little variety in teaching technique. One explicitly stated 
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that his biggest disappointment was that It was In fact, not a "workshop". 

More specifically, this general co-mplaint was related to comments 

indicating that some of th, interviewees and other participants fell 

asleep during several of the sessions, did not see the relevance of 

otiir3, and while they had generally positive views of the entire exper

ience felt that it could have been considerably improved. While some 

comments were particularized to specific content areas and/or work

shop speakers, they were also of a general nature and In total represent 

a call for using a variety of presentational formats which include field 

trips, participant led problem solvLng sessions, and case study 

materials, as well as the traditional lecture-discussion mode which was 

almost exclusively employed. 

Where should workuhops be hold? 

Although one participant Implied that really the best thing about the 

workshop was the chance It gave her to see her brother and sister in 

the United States, they were almost unanimous in expressing the baleef 

that future workshops should be held in Africa or some other developing 

part of the world. The two participants In the Maharry workshop In 

Dakar and the one who attended the Cornell workshop In Nairobi, made 

no Indication that they would have gotten more from attending sessions in 

the U.S.; or even that they would have preferred It. Indeed, they 
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commented favorably oi, the opportunity they had to see programs 

In other African countr.'es to which they could relate. 

Those who attended workshops in Nashville expressed the opinion that 

although it was pleasant they viewed it as wasteful to send thorn all the 

way to the U.S. when they have learned the same things, if not more, by 

holding the workshops in Africa. One went so far as to suggest that
 

conducting the workshops In the U. S. 
 tended to divert attention from
 

t.,= r basic purpose, espec-,Lly during the early sessions.
 

Consistent with the view that workshops should be held in LDC's was the 

view expressed by several that they should also be held outside of 

capital cities. Again, the reasoning was that this would put the partici

pants in closer proximity to the actual problem being discussed, and 

might provide opportunities for meaningful field exorcises as a break 

from classroom sessions. Also, assuming adequate facilities, this 

would tend to isolate the participants from the diversions of tourist 

attractions which would be present whoroover they wore in the U.S. 

and also In most large African cities. Specifically, it %is supeostod 

that If a workshop wore to bh hold in Ghana, the Nutrition Division's 

rural training center should receive serious consideration as the 

most suitable slto. 
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Who should attend? 

As indicated above, It was suggested that AID mount a series of 

workshops aimed toward various types of people, and high on everyone's 

list of desirable participants were senior planners and policy makers. 

In the judgment of the Nutrition Division director, future workshops 

should include participants at his level of government and above. In 

his view, the Cornell workshop had many of the right people but should 

also have Included some In even higher decision-making positions than 

those In attendance. 

A major criticism of the Meharry workshops was that most participants 

were not in a position to make significant use of the Information pro

sented. While all agreed that people such as those trained at Meharry 

should attend workshops, they felt that in the absence of providing 

training for their supervisors mach of the effort was wasted. Thus, 

the judgment was not that people from a variety of agencies and a 

variety of bureaucratic levels should not be trained, indeed they felt 

they should. Rather, it was argued that an entire systum of tral nng 

for a country should be developed emphasizing different aspects of 

nutrition planning and programs which spanned the range of critical 

actors involved in designing and implementing national nutrition policy. 

On a different level, the practice of holding workshops with participants 

from saveral countkleis was widely endorsed. The participants did not 

fInd their urging of taking a country systems approach to planning 
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nutrLtion training to be Inconsistent -with holding regional workshops 

which permit the exchange of experiences across national boundaries. 

The two participants in the bilingual workshop Meharry conducted in 

Dakar, however, e'" sugge.st that future workshops be conducted in one 

language only. Both of these participants indicated that little or nothing 

was gained and something was lost by mixing English and French 

speaking participants. 

4. Major Recommendations Regarding Followup 

The participants who have been in written contact with Meharry staff 

all expressed their appreciation for the continued interest and their 

interest incontinuing to receive the articles and brief papers which have 

been sent occasionally. It was stated by several that these reinforced 

points made at the workshops and sustained their interest in the area. 

With two exceptions, none of the participants made specific requests for 

followup training for themselves. The two that did both indicated a do

sire for special assistance in the area of conducting nutrition surveys. 

This was discussed during the workshop but there was not enough time 

for the depth they now fool they need. 

More generally, most participants expressed interest In expanding the 

level of training efforts so that others from Ghana could become sonsi

tizod and receive specific, needed skills. As indicated earlier, they 
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felt that a variety of training experiences should be planned for a 

relatively large number of Ghamians. In this regard, it was suggested 

that AID might accomplish this In part by assisting the newly formed 

center for training rural nutrition workers. It was also suggested In 

this content, that AID might be able to work with selected university 

faculty with the objective of getting them to Introduce nutrition planning 

concepts Into ongoing courses in economics, sociology, and agriculture. 

5. Conclusion 

In summary, the participants and others interviewed in Ghana provided 

information leading to the conclusion that overall the Mharry and Cornell 

workshops had a generally positive impact on most participants and 

that several had been able to translate what they gained from the work

shops into action. They also Indicated that the form and content of the 

workshops were generally adequate but that there was room for con

siderable Improvement in the future. In their view, a more compre

hensive effort directed at a wider cross-section of the bureaucracy and 

nocossitating a variety of training approaches would be appropriate. In 

this regard, while they expressed an appreciation for Mcharry's efforts 

at followup, they felt that having a real impact would require a systemat-

Ic approach to further training which was directed toward changing the 

general attitude toward nutrition at senior levels of government and pro

viding specific skills to those In the lower echelons. 
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Country Report Z: Kenya ...... 

1. Introduction 

Interviews were conducted in Kenya during the end of the first and the 

start of the second week In December 1976. Fifteen Kenyans had 

attended university-sponsored workshops, with two attending the first 

Meharry workshop, one the second, two the third, and ten the Cornell 

workshop held in Nairobi. The participants included middle and upper 

level officials in the Ministries of Health, Agriculture, Social Services, 

Education, and Finance and Planning. Also included were more Junior 

level officials associated with the Nairobi City Council and district 

offices of various national ministries. 

A total of seven substantive interviews were conducted during the visit. 

These included interviews with three participants in the Cornell work

shop (including a Canadian and a Swede), a participant n the first 

Meharry workshop who also attended the Cornell workshop, a partici

pant in Meharry's third workshop, a non-participant in the Ministry of 

Finance and Planning, and AID Mission personnel. Because the visit 

to Kenya included a national holiday falling during the period when many 

Kenyans take annual vacations, scheduling interviews was difficult and 

several of those which were conducted were done outside of the partici

pants' working hours. Their willingness to arrange the appointments 

was an indication of the importance they gave to the subject of nutrition 

planning. 
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Z. Workshop Impacts on Participants 

To what extent did participants leave the workshops 
with new ideas, insights, and techniques? 

All of the participants interviewed expressed the conviction that they 

did gain something from the workshop. In four of the five cases they 

indicated that they gained increased understanding of the multisectoral 

dl:;nens'on of nutrition planning, Its complexity, and Its relationship 

to national development. The fifth participant did not cite specific bene

fits but appreciated the opportunity the workshop provided for a group of 

concerned Kenyans to meet and work together. The other Cornell 

participants made this point In addition to citing specific information 

and ideas which were gained. 

To what extent are they applying what they gained? 

Three of the five participants wore able to cite cpecific actions they 

have taken since the workshop which they believe can be attributed to 

their participation. A fourth had Just returned from Nashville and not 

yet returned to work. The fifth indicated that his Job n the univorsLty 

medical center did not provide him an opportunity to utilize the material 

covorud. 
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Two oi the three who cited specific actions included references to 

app1,i.ng general concepts In their normal work. However, they focused 

their comments on a joint effort to advocate adoption of a national nu

trition policy and Lho creation of a coordinating mechanism within the 

Ministry of Finance and Planning. During the Cornellorkshop the 

Kenyan participants met as a working group and devised a strategy for 

securing national commitment to nutrition planning, and they have been 

working together on implementing the strategy ever since. Specifically, 

they and others have formed an interagency working group which has 

assisted a participant working In the Ministry of Finance and Planning 

prepare a report calling for the creation of a separate section within 

the ministry responsible for pla,,ng and coordinating nutrition activi

ties. During the first week of December, the draft of their proposal 

was "approved in principle" by the Ministry and all of the participants 

were vry hopeful that the Government would make a commitment to 

nutrition planning. It should be noted, however, that personnel at the 

AID Mission did not share their optimism and that the key advocate 

within the MizAstry was to return to Europe at the end of February. 

3. Major Recommendations Regardina Content and Structure 

What parts of the workshop were most usoful/least useful? 

Tho participants at the Cornell workshop all indicated that clearly the 

most useful time was that devotod to small group meetings. It was 

hero that they wore ablo to develop a stratogy for advocating nutrition 
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planning at the national level and take the first small steps toward 

implementing their plan. In their judgment, this would not have 

happened without the workshop. 

In addition, several of the participants commented that the general ses

sLons on nutrition and its relationship to development provided a common 

framework and vocabulary which has been useful ever since. Also, 

some commented favorably on the sessions devoted to analyzing the 

nutrition system and specific sessions on planning and evaluation 

methods. 

Conversely, other participants indicated that the planning and evaluation 

sessions and the discussion of the systems approach to nutrition was too 

complex and that they gained little or nothing from them. They also 

indicated that the time devoted to nutrition interventions was Insufficient 

and that because of the limited treatment given the time that was devoted 

to this important area was of limited value. 

How should workshops be structured? 

All participants strongly urged that a mixture of training approachos be 

aO ipted. The three members of the group advocating a national level 

polisc stated that until the vary top levels of the Kenyan bureaucracy 
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(I. e., Ministers and First Secretaries) are convinced of the Importance, 

of nutrition planning, there is really little point In implementing ad.
 

ditional workshops of the Cornell 
or Meharry variety. Specifically, 

they felt that a two to three day series of briefings for top officials and 

members of Parliament should be convened and that it might be helpful 

for AID to be somehow involved in the planning and financing of such an 

event. Only after commitment is secured from the top do they believe 

that operational level personnel can really make use of the concepts and 

skills addressed by workshops such as they attended. 

In addition to this, they called for training designed to sensitize senior 

level officials, and all participants urged that the format of future work

shops be changed to permit much greater participant involvement. All 

Indicated that they found the mode of presentation in many workshop ses

sions boring and that this Interfered with their ability to learn. More 

specifically, some participants suggested using field trips while others 

urged greater use of small groups for problem solving and case study 

discussions. In general, they suggested greater variety in teaching 

methods and that more attention be paid to the expressed needs of the 

participants. 

Whereohould workshops be hold? 

The intorviowoos all indicated that the location of the workshop should 

be dictated by the type of participant and the specific purpose of each 
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workshop. Since they also urged provision of a variety of types of 

workshops, It followed that they suggest a variety of locations. Specif

ically, for the sensititation of top level Kenyan officials they recommend 

a resort setting while for village level they tend to suggest areas where 

field exercises would be possible. 

For the type of workshop they attended the participants did not express 

strong feelings with respect to location. Those that had been to Nash

ville appreciated the trip but did not feel the time or expense was 

necessary; they felt as much or more could be accomplished with 

similar workshops hold in Africa. The Cornell participants also fult 

that an African setting was more apprcpriato than the United States. 

They suggested, hoeaver, that workshops not be hold in the onic, city 

of the participants. In this regard, they pointed out that several of the 

most influential Kenyans attending the Cornell workshop were frequently 

called away and missed mary sessions. They also commented that be

cause of family commitments they tended to miss much of the after

hours Interaction with other participants, which would have been valuabki 

but possible only If they had boon away irom home. 

Who should attend? 

As Indicated above, it was suggested that a aeries of workshops be 

organLzed and that those be directed toward very senior officials, middle 
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level officials such as those Interviewed, and field workers. The 

participants should be from a cross section of ministries actually or 

potentially Involved In nutrition planning and programs. They generally 

endorsed the kind of agency mix which was represented in the workshops 

they attended. 

With the possible exception of workshops aimed for the most senior level 

officials, and those targeted for field workers, they felt that an interna

tional mi, of participants was beneficial. The exchange of experiences 

and information across national boundaries was viewed aR useful. 

4. Major Recommendations Regarding Followup 

The participant who attended the first Meharry workshop expressed 

appreciation for the articles and other foilowup materials which had 

been sent periodically. Otherwise, the only substantive comment re

garding followup was the recommendation that a wide- range of additional 

workshops be hold, after senior level government support has boon se

cured. None of those interviewed felt that they personally had specific 

needs which would be served by additional training but all thought that 

occasional sessions devoted to exchanging information and generally 

reinforcing the concepts associated with multisoctoral planning would 

be beneficial. 
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5. Conclusion 

In summary, the Kenyans interviewed had somewhat mixed reactions to 

the workshops. Of those attending the Cornell workshop, most felt that 

they gained information and insights and that the workshops had stimulated 

action leading toward securing national support for nutrition planning. 

Procedurally, they felt that the workshops were generally well organized 

but that much more would have been gained by using a wider variety of 

training techniques and providing greater opportunity for participant 

interaction and Involvement. With respect to future activity, they felt 

that a variety of workshop approaches, starting with a short sensitiza

tion session for the most senior members of the bureaucracy was 

needed. This should be followed with skill training and problem solving 

seminars for operating level personnel. 

Country Report 3: Tanzania 

1. Introduction 

Interviews were conducted In Tanzania during the week of December 

6, 1976. Fifteen Tanzanians had attended university-sponsorod work

shops with two attending the first Meharry workshop, three the second, 

six the third, and four the Cornell workshop in Nairobi. The partici

pants included the several staff members of tho Tanzanian Food and 
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Nutrition Center (TFNC), middle level officials in the ministries of 

Finance and Planning, Agriculture, and Small Industries, district 

planning staff, and an assistant program director of Catholic Relief 

Services. 

A total of 18 substantive Interviews were conducted in Tanzania 

during the visit. These included interviews with eight workshop partici

pants representing all four workshops, plus 10 others with persons in 

various ministries, other associatc urganizations, and AID. In ad

dition to Information received directly from the eight participants, inter

views with the superiors of four others provided added nsight Into the 

effects of the workshops. 

Contextually, it should be noted that the Government of Tanzania has a 

long standing commitment and has emphasized Investment in rural de

velopment and social programs. There is a general climate throughout 

the government which suppoits accepting the importance of nutrition 

planning when its s~nificanco is understood. 

2. Workshop Impacts on Participants 

To what extent did participants leave tho workshops 
with now ideas. Insigthts t and techniques? 

Most of the participants Inturviewed indicated they gained conceptual 

understanding and specific knowledge from the workshops, and this was 
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supported In separate Interviews with superiors and coworkers. 

Specifically, two participants from the Ministry of Finance and Planning 

Independently indicated that their entire view of nutrition and its rele

vance to national development had been transformed as a result of their 

experiences at Meharry (one attended the second workshop In Dakar and 

the other had recently returned from the third workshop in Nashville). 

On the other extreme, two participants, both with advanced degrees and 

considerable prior work experience in nutrition-related areas, stated 

they learned nothing of substance at the workshop. One of these two 

nevertheless had positive overall reactions toward the workshop while 

the other felt the one he attended was essentially a waste of time. The 

four other participants Interviewed and the four about whom information 

was obtained second-hand, can be placed somewhere in the middle of 

this continuum. Each of these participants apparently gained somew hat 

In knowledge and understanding. 

To what extent are they applying what thay gained? 

The most dramatic example of Impact was provided by a participant in 

the second Meharry workshop. He is rosponsiblo for preparing the 

national agricultural development plans for the Ministry of Finance and 

Planning; and, a. he Inlicatal u ad has been confirnwd by the director of 

TFNC, ho had effectively blocked the inclusion of a nutrition component 
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in the national agricultural plans for at least two years prior to the 

workshop. After returning from Dakar, however, he sought assistance 

from TFNC and at the time of the visit, had included a nucrition element 

In the final draft of the next five-year agricultural development plan. 

More typical of the impact, however, was the assessment by the foreign 

technician serving as planning director of TFNC. In his view, the two 

participants on his staff had gained considerable sophistication as a re

sult of their c-poriences at M.eharry (workshops 2 and 3) which had 

subtle but significant impact in the way they conceptualized problems In 

their work. Similar indications were received from and/or about par

ticipants working in the Ministry of Agriculture and as district planning 

officers. Finally, In one case a former supervisornow with a coopera

ting agency, reported that the most significant impact of the workshop was 

the assurance it had given to one participant who now was a strong 

advocate of nutrition planning concepts she had previously known but 

was reluctant to share. The confidence inspired by the workshop re

suited in her buing a much more effective worker in the flold. 

Quit* expoctodly, on the other hand, posLtivo evidence of Impacts on all 

participants was not forthcoming. Of the parttcIpants who felt they 

had gained the most personally, one had not boon able to apply any of the 

knowledge In his work and doubted whathor he would be able to do so. 
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The two who felt they had gained little or nothing from the workshop werc 

also, of course, unable to provide evidence of attributable actions taken. 

3. Major Recommendations Regarding Content and Structure 

What parts of the workshop were most useful/least useful? 

The eight participants differed considerably with respect to what they 

thought were the most and least useful parts of the workshops. On the 

positive aide, most spoke highly of the presentations on the systems 

approach to nutrition and the utility of the sessions on program planning 

and evaluation. There wore positive comments in this regird from 

participants in all four of the workshops. Positive comments were also 

made about the presentations on the relationship of nutdtlon to develop. 

mont and on baoic nutrition facts. One participant with prior train ig in 

nutrition stated that an outdatW! bit of information was corrected which 

would affect the advice she gave to projects throughout the country. 

Relatively few specific comments were made with respect to the least 

useful aspects of the workshops. Eliminating the participant who was 

generally negative toward the whole experience, two cited the sessions 

of planning and economics. Their communts, however, focused more 

on the mode and language of presentation than on the subjoct matter 

covered. One of the participants simply stated that the whole discussion 

was over her head. 
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How should workshops be structured? 

Cenerally, most felt that there was not enough participant 

interaction and nvoivement In the working sessions and that the amount 

of material covered was overwhelming. Several complained 

that they had not participated In what they considered to be a "workshop"s 

but rather in a series of lecture-dLscussion sessions. In this regard. 

several also complained of boredom, especially midway through the 

workshop, which they attributw. .o the lack of variety in training style. 

Others, however, were generally pleased with each of the sessions and 

made no such comments. 

Almost all Interviewees urged that future workshops be hold In rural 

areas in LDC's and several participants specifically suggested that the 

sessions devoted to basic nutrition concepts and nutrition survey and 

analysis techniques be handled In the context of field assti nments. 

Participants with no prior background In nutrition felt that they could 

have absorbed the basic nutritional concepts better and much more 

quickly if they had actually soon persons su(fering from malnutrition 

in the village context. 51milarly, the exportacod nutritionists stated 

they %w:dhave found the Introductory sessions much loss onerous if 

they had Included field observations and they might even have some

thing gainod from them if handled in that manner. 
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There was also some feeling that participants had not been adequately 

informed prior to the workshops. A supervisor of two participants sug

gested that providing a topical agenda and, ideally, a set of suggested 

readings in advance of the sessions would have permitted discussions 

within his division prior to their departure and the opportunity for the 

participants to have made a greater impact on their return. 

While several participants made essentially similar comments, they 

were in the context of suggesting that future efforts should include a 

variety of different typos of workshops, targeted on people with varying 

specific concerns. Specifically, suggestions were made for future 

workshops directed toward food economics, food distribution, and con

sumption habits and how to change them. Participants felt that work

shops such as these should combine knowledgeable outside experts 

with considerable participation by those in attendance. They should also 

be preceded by sending each participant a reading list and specific 

assignments which are to be completed before the workshop. In their 

view. such sessions would be quite valuable for persons like themselves 

who attended past workshops as well as others wlh wre becoming 

involved for the first time. 
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Where should workshops be held? 

The Tanzania participants favored holding the workshops outside the 

U.S. Indeed, even those who had combined the trip to Nashville with 

work and pleasure abroad felt that more would have been accomplished 

if the workshop had been held in Africa. There was also wide feeling 

that some future workshops should be h%..d in a village setting. This 

would permit dealing with actual examples of people, problems and pro

jects. In this regard, several participants and others referred to a 

recent UNICEF conference conducted in one of Tanzania's rural educa

tion centers. A review of the participant evaluations of this conference, 

made available by the UNICEF coordinator, supported the view that it 

had boon perceived as a success; suitable facilities were available 

and international participants appreciated the opportunity to hold the 

corforoco near to the problems being discussed. 

On a different plane, there were mixed reactions regarding whether 

workshops should be focused on a single country, a small group of 

homogeneous counhic or a diverse got of countries. Soma felt 

that much was to be gained from holding workshops on a single country 

basis, bocauso .his permitted focusing on specific problems to which 

all could relato. Others felt that workshops ahould be held on a small

region basis so that soma international exchange would be possible. 
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but still allowing a focus on concrete, common problems. Several, 

however, strongly argued that if workshops for middle and upper level 

officials wore limited to participants from a single country, they would 

be severely limiad in their freedom of discussion. In such cases, they 

would havo to weigh the political and bureaucratic implications of all 

that was said, while in an International context there was considerably 

more freedom for open expression and exploration of Ideas. It was also 

pointed out thatoat least in the case of East Africa, the animosities among 

neighboring countries would also Impede discussion. 

Who should attend? 

As indicated above, several suggested that AID mount a series of dLf

foront typos of workshops aimed toward different typos of people. While 

it was suggested that workshops be hold for very senior as well as more 

middle level government officials, several of the participants specifically 

urged that future workshops be "held in villages for villAiers." Spe

cifically, participants Inthe budget division of the Ministry of Finance 

and Planning argued that If real national impact was to be mado, the 

message of multiaectoral nutrition pl~nntin had to roach the community 

level leaders who did the local-level planning. While ono felt that as 

coordinsar of regionnal budgets volthin the ministry he could have some 

Inflizonce, It is in the field that the sonaitixation and skill training to 
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needed His view of the need to focus attention at the district and 

village planning level was strongly reinforced by the director of planning 

at TFINC. He stated that in Tanzania, the importance of nutrition and 

the concept of the multisectoral approach may be understood and sup

ported more readily in the villages that at the national level, and the 

planning structures provide the village and district planning bodies with 

considerable power and influence. 

WiLio the importance of village and district level training was stressed 

by most interviewees, they also stated or implied that this would have 

to be delivered by Tanzanlins. In this context, it was suggested by 

some that AID could usefully play a supporting role by training the 

villtgo-lovol trainers as well as continuing to train the same type of 

people as in the past. 

4. Major Recommendations Regarding Followup 

Several participants expressed appreciation for the communications and 

materials they had roccivrd from Moharry since their return. Several 

also indicated a desire for specific followup training in addition to the 

more general suggestions Included as part ot the discussion above. 
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Specifically, there were requests for problem centered workshops and 

seminars in the areas of distribution, pricing policies and altering 

consumption patterns. It was also suggested that special skill tral nIng 

seminars in quantitative techniques appropriate in nutrition planning 

would IDuseful. In this context, it was noted that about half of Tan

zania's planners come from formal university programs in economics 

and planning, while the others have backgrounds as field extension 

workers. For those wilh little prior training in quantitative techniques, 

special seminars would be particularly valuable. For the others, some. 

what more particularized training in applications of various techniques 

to nutrition problems would be appropriate. 

At a different level, the dLrector of TFNC suggested there was a groat 

need for materials as weU as journal articles and books which were 

difficult to obtain In East Africa. He urged that AID perform a clearing

house function for organizations such as his and that they send selected 

written materials to participants as they become available. It should 

be noted that he and his staff were unaware of tAID supported efforts 

in this regard by the League for InternAtional Food Education and of 

organizations such 4t VITA which can provide blueprints and doscrip. 

tions of the typo of material toods which he regretted *era unavailable. 
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Finally, it was suggested by some that it would be useful for AID to 

explore the use of ongoing training and educational programs as vehicles 

for future efforts. Specifically, the MCH and health education units of 

the Ministry of Health, the three training institutions of the Ministry of 

Agriculture, and the trai ning facilities for rural development workers 

based in the Prime Minister's Office were suggested. Also, exploring 

the possibilities for incorporating nutrition planning Into the curriculum 

of the economics and planning programs at the university was urged. 

5. Conclusion 

In summary, most but not all of the Tanzanian participants Indicated 

that they had gained understanding and Information from the workshops 

and that this had boon translated into meaningful action in their jobs. 

WhU many wore positive in their comments regarding the conduct of 

the workshop they attended, all had suggestions which they felt would 

Improve future endeavors. Generally, there wore calls for varying the 

typos of sesslons within a workshop and making most sesAions more 

practical and problem centered. Almost all Tan4anians interviewed 

suggested that future efforts n nutrition training were needed, but that 

di(forent typos of sessions should be designed for different typos of 

partl, ipants. Especia~ly Important in this regard Is the development of 

training approaches which 11l bo suitable for village and district level 
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planners. Finally. the Meharry participants appreciated the followup 

they had received but several indicatud that problem and skill-oriented 

sessions would be helpful to them and others, as would be receiving 

now written materials as they become available. 

Country Report 4: Indonesia 

1. Introduction 

Interviews wore conducted in Indonesia durIng the week of December 

6, 1976. Throe Indonesians had attended university-sponsored work

shops, all participating in the sixth UT workshop hold seven months 

before (1.a., in March and April) in CambrLdz. The throe partici

pants were in relatively senior positions with tho Department of Agri

culture, the Department of Health, and with the National Development 

Planning Agency. In addition to interviews with each of the three 

participants, six other interviews wore conducted during the visits. 

These included interviews with participant,' colleagues. staff of 

voluntary agencies, and AID Mission personnel. 
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2. Workshop Impact on Participants 

To what extent did partLclpants leave the workshops with 
new ideas. insights, and techniques? 

There is no doubt that the worlkshops had a significant Impact on the 

partLcipants' knowledge of nutrition planning and that they gained new 

insights, t',chniques, and ideas about the multLsoctoral approach to 

nutrition. All of the participants had at least one example of advocating 

this approach to their superor.-. collo, ics, and subordLnattq, either 

through formal papers and/or plans they had written after the workshop 

(and as a result of It) or through less formal methods such as oral 

cinununication, lectures, or talks on multisectoral nutr!tion planning. 

Each of the participants was articulate about the concept and although 

each omphasixod a slight bias in favor of one area over another (L.a., 

prLcing policies versus nutrition education), they all understood the 

need for coordinated planning between all of the sectors and determi

nants of nutritional status. In addition, all seemed to understand the 

terms, "evaluation," "project hypothesis," and "nittrition systems" 

and there was a common 'udgmant that the workshop was of value and 

helped shape their Ideas of plannlnil and project development. 

To what doure are they applyinu what the-, u.,Lnod7 

Each of the participants Is appiying what was learned from the
 

workshop in various ways, depending on his role and
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responsibilities. One of the participants is in a relatively midlevel 

position and his work does not provide the opportunity to apply fully 

what was covered regarding the concepts of evaluation, project hypo

thesis, and systems planning, although some limited applications of 

these concepts have been possible in his work. The other two partici

pants are at a more senior level, reporting to the Assistant Secretary 

of Agriculture in ono case and to the Director of the National Planning 

Agency (Bappenas) in the other. The former had written an approach 

paper on the concepts of nutrition planning and submitted it to the 

Secretary General of Agriculture. This was a direct result of his 

participation in the workshop and he stressed in his paper the impor

tance of multisoctoral planning. 

This participant in also exploring the possibility of convening a national 

congress which was described as a meeting of all the ministries to dis

cuss agricultural and nutritional planning along with health, educationo 

pricing, employment, financial resource*, population, welfare, and 

industry. A draft of the convention plan has been prepared and a matrix 

developed delineating basic issues. responsibilities, and coordination of 

efforts. The basic purpose Is to agree on a general plan for food and 

nutrition Improvement. The vehicle for organizing the convention Is a 

technical committee which is comprised of a representative from all the 

ministries. Ho was asked to become A member of the committee shortly 
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before partIcipatirg In the workshop and he also organized the food and 

nutrition unit in the Department of Agriculture wvhore he is presently 

chlef of the unit. 

The other senior level paticipant Is responsible for reviewing regional 

plans submitted to the National Planning Agency and indications are that 

he Is applybig concepts of multlsectoral plannh.q in his work. More 

op4 "ifIcally, he is attempting to apply nutrition planning as an Integrated 

.:ac. ,r each of the count :"s five ruglons, and is making an effort 

to influcci a other planners in area and regional development. Problems, 

however, Ou exist. Other planners do not always comprehend the con

cept of multisoctoral planning, various departments have different pri

orities, and it Is not easy to reach agreement on allocation of resources 

and responsibilities. It is the participant's job to coordinate priorities, 

and ho states that techniques he learnei at the workshop have helped 

him plan and integrate different approaches in ways which affect change. 

In addition, as a strong advocate of the multimactoral approach this 

participant is trying to influence others by giving lectures at the Aca

demy of Nutrition where he has Intro-ii~cod a torso innitrltlon planning 

and by teaching a course in nutrition planning at iho Sehool of Food 

Technology and the School of Niodicln in Djakarta,. This work, as well 

as his responsibility in coordinating regional planning, has h,d broad 

positive impact oven though nutrition planning io not yet readily accepted 

in all sectors. 
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In summary, it appears that there has been a traceable Impact on 

participants, projects, and national plans for nutrition improvement as 

a result of the workshop experience, although the impact is admittedly 

difficult to measure and limited to the particular areas of influence of 

the three participants. All of the participants saw one of their principal 

roles as reinforcing and advocating multisectoral planning and utilizing 

the Integrated approach, to the extent possible, In their own planning and 

development of projects and have acted accordingly. 

What other Impacts have there been? 

Since the workshop experiLence, one of the participants moved 

Into a now role Important for national planning efforts since the 

work Involves coordinating on a ntional scale with other ministries. 

The second participant has not moved Into a now job but is nevertheless 

more Involved with planning sponsored by other international organiza

tions. For example, plans are currently boing developed for a possible 

workshop in Indonesia for Asian countries in agricultural planning which 

will be sponsored by the East-West Center. fie has also communlcatod 

with the Department of Public Welfare About the importance of nutrition 

planning and coordination with other sectors, and Is rosponsibla (or a 

pilot program in nutrition Intervention sponsored by tLh World Bark. 
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The third participant has written papers for the Secretary General of 

Agriculture and is involved in organizing a national conference on nu

trition planning. All indicated that their participation favorably im

pressed their superiors (one said that his superior thought the work

shop stimulated his enthusiasm and new ideas for nutrition planning). 

However, all three also indicated that while the theory was important, 

it was difficult to put into practice because of bureaucratic resistance 

to change. 

It is clear that the concepts of performing needs assessments and de

veloping an integrated multisectoral approach to nutrition problems are 

being implanted at relatively high levels of the government in Indonesia, 

and the participants are occupying positions in which they can effectively 

use the tools, techniques, and ideas gained from the workshop. All of 

the participants are involved In some kind of a planning network, with 

one of them responsible for nutrition planning at the highest government 

planning level. However, there Is probably not as much contact and 

communication between the participants as might be desired, but this Is 

understandable since each of the three is working in different depart

ments and at somewhat different levc,!s. Nevertheless, each of them 

does keep in contact with other participants and tries to obtain Informa

tion about nutrition planning In LDC's. Two of the participants maintain 

contact with MIT and attempts are being made to invite one of the MIT 

staff to Indonesia as a guest speaker for the convention of the national 

congress.
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In terms of advocating multisectoral nutrition planning, all three have 

taken both formal and informal steps to convince others of the value of 

nutritional development. For example, publication of papers, talks, 

oral briefings in staff meetings, and actual practice of the tools, tech

niques, and ideas have been and are being undertaken in a serious way. 

While each expressed frustration over difficulties in making changes 

throughout the government planning process, they are encouraged that
 

some progress is being made. 
 Also, each of them is becoming involved 

in other international projects on nutrition planning (I. e., World Bank,
 

East-West Center, UNICZF) and some impact 
 Is being felt through their 

communication and participation, because it represents both resources 

and opportunities to train others and reinforce the nutrition planning 

concept.
 

In summary, while problems still exist at the higher levels of policy 

and planning decision-making, and conflict between departments has 

impeded progress, positive change is occurring. As evidenced by the 

government's acceptance of nutrition planning in the five-year regional 

plans, multisectoral nutrition planning Is gaining ground. So, while 

somewhat frustrated, the participants seem optimistic that with more 

training and support the idea will eventually be accepted and applied on a 

nationwide scale, in part, arc mainat least, because the participants 

taining a strong enthusiasm and advocacy for nutrition planning with their 

peers, superiors, and subordinates. 
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3. Recommendations Regarding Content and Structure 

What parts of the workshop were most useful/least useful? 

All of the participants found the simulation game and the discussion of 

the models to be the most impressive part of the workshop, although 

other aspects of the training were also deemed useful. Particularly, 

the discussions on politics and advocacy, the nutrition system, and the 

importance of nutrition to national development were noted. Also, the 

case studies which showed the differences between concepts and the 

constraints to successful Implementation provided them with a useful 

understanding of how and why projects fall. Two of the participants in

dicated It was important to understand the constraints,as well as what 

to avoid, In nutrition planning and Implementation. 

.While no specific part of the workshop emerged as being the least useful, 

there was acommon view that there was too much lecture, not enough 

participation, and no exposure to actual programs, projects, or con

ditions associated with nutritional status and nutrition planning. For 

example, all were Impressed with the information on the differences be

tween concept and practice, but they would have liked to have senanactuoi 

program in operation and to have discussed what problems were en

countered In implementation of plans and projects. Also, each partici

pant wanted more training on ho ,vto Im~prove multisactoral planning and 

how to resolve problems associated with behavioral change and re

sistance to now concepts. 
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How should workshops be structured? 

All participants felt that future workshops should be more practical and 

less theoretical or conceptual in orientation. The consensus of all in

terviewees was that workshops should be structured to provide partici

pants with exposure to programs and projects which will enable them 

to Identify specific problems associated with putting nutrition concepts, 

tools, and techniques into practice. In addition, there was general 

agreement that participants should be more actively involved in the con

duct of the workshop and that a variety of training techniques to supple

ment the current almost total reliance on the classroom lecture-dis

cussion mode of education should be used. 

In general, the participants spoke highly of the MIT workshop staff and 

considered most of the content areas reasonably well covered. How

ever, they found It quite difficult to absorb so much material In the allo

cated time and regretted having very little time for reflection during the 

workshop Itself. Generally, they felt the overall amount of time de

voted to the workshop was adequate, but they suggested providing par

ticipants more free time and varying the modes of presentation in order 

to maintain high levels of learning. 

In this regard, there was a strongly felt need for field trips which would 

permit participants to place the theoretical discussions In more con

crete perspective. As expressed by several, the point of field trips 
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would not be to learn of various interventions which would probably be 

inappropriate in their national context, but to make real the generic 

concepts and skills which were being discussed. Finally, it was also 

suggested that more emphasis be given to conducting nutrition surveys, 

consumption profiles, and other specific techniques. 

Where should workshops be held? 

Each of the participants felt that the workshops should probably be held 

outside the U.S. and preferably in an Asian country such as the Philip

pines, Taiwan, Indonesia, or Japan. They felt that Asian countries wod 

have similar problems and that perhaps more could be learned from the 

experiences of other LDC's. In addition, while no specific workshop 

site was favored, it was felt that the location should not be isolated 

or too far removed from areas where they could observe programs and 

projects in operation. The criteria should be the adequacy of facilities 

and speakers, and proximity to appropriate nutrition projects and pro

grams. 

Who should attend? 

The suggestions on who should attend the workshops were relatively 

uniform, varying primarily as a function of the working relationships 

of the participants to others in the fields of nutrition, health, planning, 
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and social welfare. The most common recommendation was that more 

operational type persons attend the conference, ranging from mid-level 

planners to nutrition education field workers at the local level. Ob

viously, this will depend on the objectives of the workshops, but it is
 

a 
rather critical departure from the previous requirements of partici

pation that nominees be responsible officials with a capacity to influence 

policy with respect to nutrition planning and programming. However, 

the participants perceived a need for training on a wider scale and 

would like to see different types of workshops for a greater number of 

people, not all of whom would be in planning or programming roles. 

This would suggest a broader and more complex role for training in

stitutions and for consideration to be given to expanding the manpower 

development type level of commitment. 

On the other hand, it was also suggested that even higher level policy 

making personnel than those attending the MIT workshop be invited. 

These are persons responsible for making crucial planning decisions, 

and this too suggests a different mode of training content and delivery 

than In the past. It Is felt, however, that a greater impact could be 

achieved if very high officials were exposed to the nutrition planning 

concept and Its Implications for national development. Lastly, there 

was common agreement that training should be continued for the same 

types of participants as wore present at the MIT workshop attended. 
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With respect to size, it was argued that generally, the number of 

participants should be limited to twenty as a maximum, probably 15 at 

a minimum, with at least two and preferably three from each country. 

The need for homogeneity within the group will depend on the specific 

objectives of the workshop, but views were mixed on whether people 

from different disciplines add to or detract from the success of the 

workshops. Some felt that having persons from various disciplines was 

a podiitlve factor because it offered opportunity; to exchange views on 

various aspects of nutrition development. Others felt the group should 

have roughly the same background making it is easier to cover the 

topics, as well as facilitating a common understanding of the process. 

While the participants did not seem overly concerned about the selection 

from different levels, all thought that some Improvements could be 

made In the existing selection process so as to assure that future par

ticipants In the present type of workshop represcnted senior levels of 

government and possessed similar characteristics and understandings of 

Issues In nutrition development. 

4. Recommendations Regarding Followup 

There has been very little followup by the universities and AID for the 

participants In Indonesia. All of them indicated this was the one real 

weakness of the workshop and each of them stressed that followup ti 
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important and would be highly useful in several areas. Two of the 

participants indicated that visits of workshop staff would go far in con

vincing their colleagues of the importance of nutrition planning because 

people were more likely to listen and be swayed by "outside experts" 

than by what the participants were advocating. Some indicated that if 

MIT had simply provided them with followup materials, papers, and in

formation on workshop Issues, it would have been very useful. Some 

participants have tried to keep in contact with MIT as well as other 

participants, but all expressed an opinion that better followup by MIT 

would be extremely helpful. Thus, MIT should keep in closer contact 

with participants to keep the "issues of nutrition planning warm" and to 

support and reinforce what Is being done as a result of participation. 

In summary, It was clear that all three participants are attempting to 

convince others of the merits of the multisectoral approach. They are 

also incorporating some of the ideas, techniques, and tools learned in 

the workshop to their own work. The Indonesian experience suggests 

that the area of followup and support can be viewed as one of the most 

serious deficiencies, and conversely, as one of the potentially most 

important aspects of the workshop. 

S. Conclusion 

In surunary, the ndonesian participants all reflected increased know

lodge and behavioral manifestations attributable to their participation in 
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the workshop. All also had positive reactions to their experience at 

MIT, but suggested that greater involvement of the participants In the 

workshop sessions and greater variety in instructional techniques would 

have made the workshop even more beneficial. With regard to the 

future, they urge various forms of followup efforts including visits by 

workshop staff, sending of materials, and conducting future training 

efforts on a large scale for a wide variety of Indonesian participants. 

Countrv Report 5: Pakistan 

1. Introduction 

Interviews were conducted in Pakistan during the week of December 

13, 1976. Six Pakistanis and one MIT staff member assigned to Pakis

tan had attended university-sponsored workshops; four of the Pakistanis 

and the MIT representative attended the third MIT workshop and the 

other two attended the sixth workshop held by MIT in Cambridge. Oao 

of the six Pakistanis was a USAID employee working in the area of nu

trition programming and the others were employed by the Government 

of Pakistan, one working for the Department of Agriculture, and the 

others in the nutrition section of the governments' planning depart

ment. 

A total of eight substantive Interviews were conducted during the visit. 

These I cluded interviews with five participants plus colleagues and 
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AID Mission personnel. Contextually, It should be noted that the AID 

Mission has been very supportive of nutrition planning in Pakistan and 

that MIT has an AID-supported contract in this area with a representa

tive permanently stationed n-country with access to university support. 

2. Impacts of Participants 

To what extend did participants leave the workshops 
with new ideas, insights, and techniques? 

All of the participants, execpt one, indicated that they left the work

shop having learned a good deal about nutrition planning. Some stressed 

improved conceptual understanding of areas such as the nutrition plan

ning process while others focused on techniques associated with design-

Ing nutrition surveys. All, however, agreed that the workshop was 

very helpful in providing an understanding of the importance and need 

for the multisectoral approach. The one dissenter thought the workshop 

was not very wall organized, both administratively and topically, and 

that the topics were below his level (as an agricultural economist). He 

did, however, indicate that the coverage of topics was reasonably good 

and he saw soma value in his assigned task of designing a nutrition sur

vey model, much of which was used in conducting a micro-nutrient 

survey after his returning to Pakistan. 
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Most of the participants could articulate the multisectoral approach to 

nutrition planning and all understood it to be the coordination of all 

sectors in a nutrition planning system. Many were Impressed with 

models depicting the determinants of nutritional status and Indicated the 

necessity for a coordinated sector approach to nutrition development, 

ranging In scope from setting national pricing policies to implementing 

rural transportation systems. While there was a common vocabulary
 

and underjtanding 
of the nutrition planning process among participants, 

they said a ;cy problem they faced was the varied use of terms by their 

colleagues in other disciplines. 

To what degree are they applying what they gained 
from the workshops? 

All of the participants interviewed sa'd they had been able to apply 

much of what they learned from the workshop. Naturally, however, 

the nature of these applications varied with their differing roles and 

responsibilities. 

Two of the participants were able to cito a particularly concrete example 

of applying the concepts, tools, and techniques learned in the workshop. 

Building directly on one of their workshop assignments, they Imple

mented a nutrition survey which was initiated after the workshop and 

their return to Pakistan. Specifically, they used some of the techniques 

andtools they learnodto modify a questionnaire for the survey, andtodes[ij 
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the approach, develop a manual of instructions, train Interviewers, and 

participate in the actual field survey work. The purpose of the survey 

was to obtain data on the nutritional status of a region, evaluate the 

results, and then, to expand It to a national effort to get nutrition data 

for the country. It is anticipated that the findings and results will be 

analyzed for incorporation into a chapter of the National Plan for Nu

trition Intervention, which will be part e± the government five-year 

development plan. This was aldirect result of the workshop and has 

added a new dimension to the nutrLtion planning process. It should be 

noted that these participants are being aided by an MIT representative 

who reviewed the questionnaires and survey design, made some sug

gestions, and is working with them In the nutrition cell of the govern

ment planning syndicate. 

Other participants indicated that they were also able to use things they 

learned In developing different nutrition-related projects and plans. In 

general, the concensus of those Interviewed was that although there was 

a traceable impact of participants' Influence on other projects, 'it was 

indirect, and in most cases limited to sensLtiziig other planners to the 

multisectoral approach. 
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What other impacts have there been on participants? 

In part because of the workshop, the status of two of the participants 

has increased substantially, -while the third, who is no longer involved 

in nutrition planning, nevertheless, plays an Important role in reviewing 

nutrition plans and coordinating nutrition with agricultural planning. One 

of the participants was Assistant Chief in the Office of Plan Coordination 

before attending the workshop. After his return, he was selected by the 

government to become Chief of the Nutrition Cell of the Planning Divisim 

where he is now regarded as the most important official in nutrition 

planning. His selection was attributed directly to the workshop and he is 

playing an important role in planning for the government of Pakistan. 

Another participant who attended the same workshop is the deputy chief 

of the nutrition cell. He is now in charge of the micro-nutrient field 

survey and Is considered to be doing an outstanding job in training in

terviewers and monitoring the field effort. The survey is considered to 

be one of the best, if not the best, the country has over undertaken. The 

protocol, design, techniques, and questionnaires were all part of the 

training this participant received during the workshop. He Is, by 

other accounts, doing an excellent job, which can be directly attributed 

to his attendance at the workshop. 
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The third participant is mainly conce'ned with agricultural planning but 

his participation has helped him in his work in this area since oneof his 

responsibilities is to review and check the plans of the nutrition cell to 

determine their relevance to the agricultural sector. He said his Im

mediate supervisor was favorably impressed with his participation and 

the knowledge he gained about nutrition is an advantage in assessing the 

relation of the nutrition plans to agricultural plans and programs. 

Of the other three participants, two are AID employees and the third Is an 

MIT representative working with the goverrment of Pakistan. All of 

these participants indicated that they have benefited directly from the 

workshops and have put Into practice many of the things learned in var

ious programs and projects. In general, it was agreed that the work

shops also influenced their thinking about the determinants of nutritional 

status and the multisectoral approach to planning. 

Most of those who attended are involved In varying levels of a planning 

network using the multisectoral approach, although contact with other 

participants Is limited and sporadic, primarily because of the constraint3 

of their jobs. However, there are attempts to contact other participant. 

as well as AID and MIT cepresentativos cn special matters. 

With respect to nutrition advocacy, the participants have made both 

formal (I. a., written reports, position papers) and Informal attempts 
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through personal contact to convince others of the multisectoral approach 

but find It is a difficult and sensitive subject. The nutrition cell is 

probably having more success than others because of MIT representa

tion and the efforts of the chief and deputy chief to incorporate a multi

sectoral approach to nutrition into the national development plan. How

ever, resistance ts met at the higher policy levels where some officials 

are not attuned to planning and do not perceive the Importance of multi

sectoral approach to nutrition planning. 

In conclusion, most persons felt that they were making gains in meeting 

the problems of nutrition planning b , at the same time admitted there 

are major problems In getting national and regional commitment to 

nutrition pl',nnng and In utilizing the multisectoral approach. This has 

caused some frustration,but then, It does seem unreasonable to suppose 

that three mid to senior level officials will have a national impact and 

convince high level policy makers to adopt the multisectoral approach Ia 

little less than a year's time. It is important to note, however, tha 

enthusiasm remains high and the concepts are regarded as Important. 

3. Recommendations Regarding Content and Structure 

What parts of the workshop were most useful/least useful? 

Each participant has different needs, professional interests, and job 

responsibilities, and tended to Judge the usefulness of the workshop 
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accordingly. However, most thought that the concept of the nutrition 

planning process was very useful and the nutrition planning model, sur

vey techniques, and individual lectures (Scrimshaw, Levinson, Pines, 

Austin, Field) were also mentioned. Some participants tended to view 

problems n a holistic manner and the nutrition model delineated the 

various components and determinants of nutritional status in an effective 

way. Others viewed this as useful but wanted to see more examples of 

specific nutritional Interventions. 

Generally, there were no substantive comments on any topic which was 

considered least useful to them. However, there were comments favor-

Ing less use of lecture methods, more practical experience dealing with 

problems and especially, ways to resolve those problems. Workshops 

should continue teaching and stressing theory for sensitization, but shouk 

also focus more on such things as nutrition surveys, profiles, planning 

exercises, and in particular, case studies where participants can 

analyze why programs which looked good on paper failed In practice. 

How should workshop be structured? 

There is littlo doubt that future workshops should consider incorporating 

more practical exercises, dospite the objective of sensitizing Individuals 

at the conceptual level. Also, It would be worthwhile to place more 

emphasis on training techniques In those topics dealing with more 
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practical and expericr.tial subject' ma-tter. It seems evident that-, 

participants would benefit greatly from actual studies involving problem 

definition, problem resolution, and analysis of Issues facing LDC's. 

In addition, because of the intensity of the training, many participants 

felt that not enough time was allowed for group interaction on their own 

time. Others felt that interaction during the workshop was good, but 

perhaps more free time might be allotted to promote interaction between 

participants in a non-structured way. 

It was also suggested that workshops should involve the participants 

more particularly in finding out what common problems and issues they 

confront and various ways In which they are resolving them. One par

ticipant thought it would be useful to have former participants as guest 

speakers and as part of staff proceedings during the initial stages. This 

might provide the workshop planning group with a different set of exper

iences related to participants practical concerns, Issues, and prob

lems. Also most participants felt that field trips would have added 

another useful dimension to the workshop In that they might be exposed 

to the differences between the theoretical and the practical and thereby 

gain some Insights into some cfthe problems and difficulties faced in the 

Implementation of the specific projects or development programs and 

plans to Improve nutritional status. It was noted, however, that field 

trips should be tailored to the workshop audience and their unique 
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professional Interests and needs, but should span the spectrum of 

nutrition projects, Interventions, operations, and related sectors of 

nutrition development. This would provide a broad coverage of those 

factors which are treated In the workshops and permit participants to 

observe ongoing efforts. 

The length of the workshops were about right for most of those who 

attended, and most agreed that much was covered in a compressed 

period of time. However, two thought the time was Insufficient and that 

too much was covered In the time available. Generally, however, they 

stated that future workshops should last about as long as previous ones 

In order to immerse participants In the topics over a sustained period of 

time, but some of the dinner lectures might be cut and some of the other 

lectures reduced to allow more field trips and observation. 

Where should workshops be held? 

All except one participant stated that future workshops should be held 

outside the U.S. and in regional areas where problems and Issues are 

similar. Many participants thought that Ir-country workshops would 

be very effective; these would bring together a number of participants 

from different government agencies so that specific problems and 

Issues in planning and nutrition could be dealth with on a national basis. 
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Workshops should be held in areas where adequate facilities and
 

accommodations are readily available, 
 and universities would seem in
 

most cases to meet these requirements.
 

Also, most participants felt that different types of workshops for dif

ferent levels of people working in health and nutrition would be beneficial 

if in-country workshops could be organized. Such training might be held 

in rural areas for health, MCH, and agricultural extension workers as 

well as teachers and other mid-level officials. While sensitization train. 

Ing for officials who have responsibility for planning Is considered very 

important, a critical need is to reach other sectors at the field and 

other operational levels, and focus in-country workshops on 

nutrition education and how to deliver health and nutrition services to 

the rural population. 

In general, the criteria for deciding workshop locations should, of 

course, depend on the objectives of the workshop and the types of par

ticipants. For planning officials, rural areas would not be appropriate, 

but if training were to be directed to village or field level persouiel, 

then local rural sites would be the most effective. 

Who should attend" 

Participants had mixed views on who should attend the workshops. Some 

felt that a mix of government officials with different backgrounds prosonts 
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an opportunity to gain new viewpoints, problems, and priorities. Others 

felt that participants with a wide range of background skills made it dif

ficult to find a common denominator for the workshop activities. In 

their view, the wide range of backgrounds made it inevitable that for 

some participants most topics would be either over or beneath their gmrp 

In general, however, most interviewees thought that participants 

at their workshops were appropriateand that participants should be 

selected on the basis of their ability to influence plans and projects. 

However, all participants also felt that more people at different levels 

should be exposed to sensitization sessions and that skills training, par

ticularly for people at the operational level, was critical to Improving 

nutritional status and implementing nutrition programs. 

4. Recommendations Regarding Followu, 

All of the participants felt that AID and MIT did not effectively followup 

on the workshop and this was considered to be a weakness. They felt 

some followup would have helped them put into practice some of the ideas 

and techniques they had learned and in convincing others of the validity 

of the multisoctoral approach. 

Many felt that followup should include sending participants information 

on workshop issues, as well as papers and materials 

received from other LDC's and, in general keeping in contact with them. 
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Visits to participants to reinforce their activities and to meet other 

senior level policy planners who did not attend a workshop was also sug

gested. This might help convince others of the multLsectoral approach 

and lend support to the participants' advocacy of multisectoral nutrition 

planning. 

5. Conclusion 

In sur.nmary, the interview data suggest that the participants from 

Pakistan gained conceptual understanding and specific knowledge during 

the workshops which have been applied since their return. While they 

were positive in their reactions to the MIT training, they suggested that 

future workshops should provide for greater participant involvement 

and include field trips, practical exercises, and other means for adding 

variety to the predominant training mode. They also felt that provision 

should be made for followup contact with workshop staff and that the 

cause of nutrition planning in Pakistan would be enhanced by providing 

a variety of problem oriented training opportunities in the future. 

Country Report 6: Colombia 

1. Introduction 

Interviews wore conducted n Colombia during the week of December 

6, 1976. Three persons residing 'n Colombia, plus one who Is no 

longer living, attended university-sponsored workshops; all throe 
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attended the forth MIT workshop held at Cambridge during February 

and March 1975. In terms of,background, one participant is the AID 

Nutrition Project Director, one is the Director of Save the Children 

Foundation, and the third is a senior official with the Family Welfare 

Institute. 

A total of thirteen substantive Interviews were conducted during the 

visit to Colombia. In addition to interviews with the tu, Colombian 

participants (the AID nutrition officer was out of the country), there 

were interviews with five persons who had participated In AID supported 

workshops conducted by CARE and the Catholic Relief Services as well 

as AID Mission personnel and participants' colleagues and coworkers. 

Because the Catholic Relief Serviacworkshop hold in Palmira, Colom

bia was quite similar in intent to the university workshops but very dif

forent in form, an effort was made during the visit to compare the 

outcomes of the two. The primary differences in the workshops ware 

that CRS Involved participants in pro-workshop planning and execution, 

included field exercises in a Colombian village, conducted the w.orkshop 

in Spanish, and devoted two rather than four weeks to actual implementa

tion. The basis for making the comparqtive adoousment will be in

corporated In narrative below. 
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Before proceeding, however, it should be noted that Colombia is a 

leader In the field of development planning and, in particular, multi

sectoral nutrition planning. The Government of Colombia was among 

the first to establish a multLsectoral nutrition plan, and large amounts 

of monies have been committed to reduce the level of malnutrition among 

the lower 30 percent of the population. Also, USAID has signed a 

three-year loan for $6 million to assist the Government of Colombia to 

implement their national plan, and using the USAID loan as a building 

block, the World Bank I contemplating a $35 million loan for the next 

decade. In brief, Colombia is well on Its way to implementing many of 

the concepts discussed In the nutrition planning workshops and much of 

the planning for the Colombian effort had occurred prior to their organi

zation. Therefore, little of the major Colombian activity can be 

attributed to the workshop participants, but, as reflected below, several 

aspects of the Implementation phase of the nutrition plan Is at least in. 

directly attributable to their effort. 

2. Impacts on Participants 

To what extent did participants leave the workshops 
with now Ideas t Insights, and techniques? 

The participants from Colonbia, including kho chief AID nutrition 

officer, came away from the university-sponsored workshop with a now 
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commitment to implementing the concepts presented. Most participants 

in the voluntary agency workshops also gained now insights Into the need 

for a multisectoral approach, the need for better planning of projects, 

end the n-ed to evaluate both the process and the impact of their actions. 

To what degree are they applying the concepts 
presented during the workshops? 

As Indicated below, participants at both the university-sponsored and 

voluntary agency-sponsored workshops evidenced programatic examples 

of using the concepts and techniques to which they were exposed. The 

nutrition officer for AID/ColombLa has been assigned overall responsi

bility for the Evaluation Component of the $6 million nutritIon loan to 

GOC during the next three years. In this capacity he has and will make 

use of concepts and techniques presented at MIT. 

The Colombian director of Save the Children Foundation who participated 

in the MIT/LA workshop returned to apply for an AID Operational Pro

gram Grant. By using the "log frame" and a multisoctoral approach they 

received for the first time In Colombia,a three-year grant for $300,000; 

AID approved their request wLthout changes. It must be noted, however, 

that the director wis assisted In writing the proposal by a Peace Corps 

volunteer with proposal writing experience. 
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The grant monies will focus on three rural jurisdictions and an integrated 

rural development approach will be used. A locally recruited team of 

community developers (coordinators, mejoradora de hogar, agronomo, 

mejorador de vivienda) -Ail work with the other agencies in an effort to 

improve the quality of life. What is significant is that small projects 

will be funded and that each must use the "log frame" and multisectoral 

approach, to be approved. In addition, the director is also committed 

to evaluation, and has designed a baseline data gathering Instrument to 

be used by the above described teams prior to initiating any local project. 

The above approach Is completely new for Save the Children Foundation, 

since prior to this they worked strictly on a one-to-one basis, arranging 

for families in the U.S. to support a "poor child" in Colombia and then 

seeing that the child received the "support" and keeping the benefactors 

Laformed. While, this major program change cannot be attributed to the 

workshops since the Foundation had previously taken this now direction, 

It can be said that the training provided to the Colombian program di

rector was critically important in helping Implement the new approach. 

The participant from the Instituto Colombia do Bienestar .amL1Lar 

organization is an active partLcipant of the National Nutrition and Alimert 

ton Council which advises the National Planning Office regarding pro

gress towards Implementing a nationally mandated Nutrition and Food 

Plan. The latter is recoLving U.S. support via the $6 million Nutrition 

loan. 
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Since his return from the MIT/LA workshop he has been an active 

advocate of two of the Interventions proposed in the U. S. Nutrition 

loan, specifically, the experimental food stamps or coupons and 

the Introduction of iron enriched sugar into the Colombian market. 

Along with several colleagues, he has also been trying to get nutrition 

into the public school curriculum. Having been successful at the ele

mentary level, his agency's greatest concern now is the high school 

curriculum and the training of "science teachers" and nutritionists. 

As a first effort, the participant utilized the materials plus the 

bibliography provided in the nutrition workshop to organize a two

month, post graduate course for high school teachers of biology, 

chemistry, and general science. The course was provided for 40 

teachers at the National Pedagogical University. In addition, he was 

asked by the Save the Children Foundation director to be on the 

Foundation's Colombian Board of Directors, and these individuals 

support each other directly and indirectly in implementing concepts 

presented during their training. 

As a result of the CRS workshop, the ColombLa Catholic Relief Services 

has adopted the AID "log frame" for all of their projects. They now re

quest local planning groups of Caritas to establish baseline data prior to 

(and as part of) and new project presentation and evaluation and include 
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itas an integral part of new projects. This is a major departure from 

the past attributable at least In part to the workshops. Also, an In

terventi- - strategy/plan developed as an exercise in their workshops 

has been adopted and implemented by Caritas In Colombia. 

3. Recommendations Resarding Content and Structure 

What Darts of the workshop were most useful/least useful? 

To the surprise of many, the specific lectures about identification of the 

determinants of malnutrition and assessment of nutritional status of in

dividuals were described to be least useful, or at least, the most 

frustrating. Much of the Information was "very basic" for the nutri

tionists while for the layman-program administrator the lectures were 

"too technical." In general, the participants felt that time was too short 

to give the nutritionists' skills/techniques to a layman, and that it was 

frustrating for nutritionists with research experience to "grin and bear 

it" while the layman (non-nutrition related professional) tried to 

catch-up. In addition, the participants felt that the large amounts of 

reading material distributed during the workshop were not very useful. 

Too little time was allowed for reading, and several participants (par

ticularly those from MIT/LA) commented that reading materials should 

have boon provido to them in advance. 
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On the other hand, in all cases, the Colombian participants expressed 

satisfaction with those lectures/activities which dealt with the following 

topics: 

* 	 The relationships between nutrition and development and/or 

the multisectorality of the problem; 

* 	 The planning process; aad 

The 	methods or techniques of intervention. 

All agreed that after these presentations, the participant is sensitive 

to the problem and can never return to prior approaches in programs or 

projects designed to assist the poor avid malnourished. Messieurs 

Pines, Nelson, and Austin were mentioned as exceptionally good trainers 

who worked the group through the above presentations. 

All participants found the "case study' approach to learning excellent. 

The studies were useful in content, and the opportunity to apply the 

planning process and to design specific Intervention strategies was good. 

Most helpful was the way in which the training staff provided tech

nical assistance to each small planing group and then critiqued their 

intervention strategies. More Important still was the very process of 

planning together. Several participants stated thats "Planning together 

with a grap of concerned colleagues, domigning and weighing the various 

intervention strategies, and finally coming to a concensus, was the 

most exciting and useful part of the workshop." 
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How should the workshops be structured? 

All the participants, regardless of workshop attended, agree that the
 

workshops should give equ.*l weights to theory and practice 
 and should 

provide an opportunity for practical application of what is discussed. 

The major criticism of the MIT/LA workshop was the absence of any 

opportunity to apply via a practical field experience the theories pre

sented throughout the sessions. On the other hand, the CRS/Colomblan 

Regional workshop included a practical nutritioa assessment exercise 

in a local village which led to preparing a joLntly-designed multisectoral 

intervention plan which could be implemented. The latter approach was 

praised by all CRS participants. In fact, the plan/strategy developed 

was adopted by the local Caritas and Is being implemented. 

A middle or third approach wns used by CARE in their regional work

shop. The theory was followed by smaU group work on case studies. 

Throe work groups focused on a Nicaragua case study and each de

veloped an intervention strategy which was presented and critiqued 

by staff and other participants. 

While all thrae institutions providing nutrition trin ng ,ent the partici

pants some Information prior to the session, CRS provided the most. 

Indeed, the CRS participants were heavily involved In the design of the 

workshop six months prior to the training. The trainers joined with stag 

in a survey of noeds/nterosts of the participants which contributed to the 
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ultimate design of the workshop. The guideline given to the designers 

was that the workshop should be "practical", and the result was the 

practical field planning experience judged by everyone involved to be a 

success.
 

In the MIT/LA training no time was allowed even for field visits. The 

comment was made that at least a few field visits to places where nu

trition assessment, nutrition intervention techniques, or planning was 

being implemented would have provided both a change of pace and a dif

ferent learning experience for the participants. 

In both the CARE and CRS workshops, small groups were formed to 

analyze the case studies (CARE) or carry out a field nutrition assess

mont (CRS). This working together, which involved both problem 

analysis and design of Intervention strategies loft most traineos with a 

thorough understanding of the complexity and/or multisactorality of the 

problem. In addition, the working together gave everyone an opportunity 

to share different view points and this planning process, wherein col

leagues shared ideas and than forged a sat of solutions or intervention 

stratoglos,was an important learning experience for the participants. 

Several participants felt the procoss of planning together was of equal 

Importance to the content material presented in lectures. 
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The opposite of this small work group approach Is the lecture approach 

which was the primary teaching method used at MIT. Although case 

studies were used to some extent at MIT, the Colombians felt that the 

exercises were too far removed from the realities. The two participants 

in the MIT/LA workshop specifically complained that because of their 

lack of facility in technical English and the speed of the lectures, many 

Spanish speakers spent much of their time listening to a translator 

and/or asking each other the meaning of the speakers' points. The corn

binatLon of the lecture method and their limited language skills reduced 

what they learned in each session. In their view, the language problem 

would be overcome in part If more time was alowed for interaction 

between participants. In addition, they regretted that no time was 

allowed for field visits to nutrition related programs in the greater 

Boston area (e. g., preschool programs, feeding programs, commodity 

distribution centers, research centers, etc), feeling that such visits 

would have added a needed dmnslon to the workshops. 

Where should workshops be held? 

All participants in Colombia agreed that there are no distinct advantages 

to holding the workshops in the United States. On the contrary, most 

pointed out that when the training is hold in the U.S., the selection cri

teria for candidates are thrown out of order. Instead of selecting those 

candidates most qualified and most likely to use the learning, priority 
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must be given to those individuals who speak English, and selection is 

also biased toward those who have the most "pull" with those making the 

b-lection. In other words, when the training is in the U.S., a 

four-week trip becomes something other than a learning opportunity; it 

becomes a vacation abroad. Given this perspective, they felt that those who 

became participants were not always those most qualified. 

On a different plane, below is a summary of the comments by Colombian 

participants in MIT and CRS workshops regarding the question of locatia 

MIT/LA 

The 	facilities were adequate; 

* 	 Simultaneous translation was not adequate for real give and take 

between participants and staff; 

* 	 The library and other facilities available at the university 

were not used; and 

" 	 No field trips to local nutrition related projects were provided. 

Colombla/CRS 

* 	 The facilities wore adequate and especially Important was that 

the training site was removed from their work sLto; 
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* 	 All training waq done in Spanish; therefore, there was no 

need for translation and interaction between participants was 

at a high level; and 

* 	 It was possible to invite many local Colombian program staff 

and guest speakers who would not have been able to attend 

in the United States. 

Who 	should attend? 

With regard to the type of participants, the Colombians agreed on the 

following points: 

* 	 All participants should be 'doers"; that is, Individuals who can 

make plans and be Lnstrumental in decision making upon their 

return home. This should be a prime criteria in selection. To 

select individuals with no possibility of Implementation of "learning" 

is frustrating to all. 

* 	 When participants come from more than one country, there should 

be several from the same country but from different sectors (a. g., 

Ministry of Health, Agriculture, Planning, Education). This rein

forces the possbillity that participants from the same country may 

be able to support each other in their efforts to implement multi

soctoral planning. 
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* 	 Only if a workshop can be made country specific should technicLa,,i 

from the regional and district levels be Invited. Many do advocate 

such training for Individuals working at the regional, district, and 

community levels, however. 

* 	 The advantages of holding a one-country only workshop should be 

considered. Key individuals from all nutrition- related governmental 

and private institutions could be Invited and the relevance of tenta

tive plans produced by small work groups would be extremely high. 

Also, it would permit the participants to know the activities of their 

own governmental and private institutions. 

* 	 Finally, language ability should be an Important consideration. All 

Colombian participants agreed that if the training in done in their 

own language It facilitates communication and understanding. By 

holding the training In only one language (e. g., Spanish), the need 

for simultaneous translation is eliminated and efficiency of the 

group is increased. When individuals met who have different 

levels of facility with English as their second language, there are 

many unnecessary obstacles to communication. 

4. 	 Recommendations Regarding Followup 

No formal followup was organized between trainors/training Institutions 

and 	tho participants, and formor participants have not boon encouraged 

to meet,communicato, or support each other In thoir work. 
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While the participants at both the MIT and CRS workshops felt they 

gained from the sessions on evaluation and planning techniques, all 

Colombian participants expressed the need for more training in those 

two areas. The workshops sensitized the participants to 

the need for evaluation and the need to plan but not enough was done in 

skill training. This was perhaps the greatest area of frustration for the 

participants and there are specific Implications here for followup. As 

one participant (MIT/LA) said, "I know we need to gather baseline data 

In order to evaluate our progress and measure the impact of our efforts 

later on, but I don't know how to go about organizing such a data gather. 

Ing effort. "1 Another participant (CRS) expressed this thought, "with 

limited resources available, I lnow we need to weigh the cost and 

benefits of several intervention alternatives, but we have not boon able 

to do this yet." 

5. Conclusion 

Both the MIT and the ('RS participants in Colombia Indicated that they 

gained both in knowledge and concept from the workshops and that they 

have boon able to translate this into practice. While the participants 

In both workshops spoke highly of the structure and content of the train

ing they received, many more specific criticisms and suggestions A 

change emerged from those who went to MIT. They particularly ompha

sized the need for making future efforts more practical in orientation 
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and to overcome the problems of holding training sessions in what for 

aL't. ost all participants was a second language. 

For both groups, the sessions devoted to planning and evaluation were 

judged the most useful and both praimed the opportunty to ,*ork n sim.i 

groups. The CRS participants who devoted proportionally much more 

time to the small group discussion and practical field exerciaesswere 

especially complimentary toward their training, emphasizing these as

pects in particitlar. 

With respect to followup, both geoups of participants felt that written 

materials and other forms of communication with trainers and training 

institutions should be provided. They also felt the need to take the next 

stop in their training; now that they are sensitized to the need for a 

multLsoctoral approach to planning, they need specific skill development 

training. 

Country Report 7s Dominican Republic 

1. Introduction 

Interviews wore conducted In the Dominican Republic during the week of 

January 3, 1977. Four persons residing in the Dominican Republic 

attanded university sponsored workshops. One, the AID nutrition ad

visor, attended the first MT workshop, and the others attended the fouilh 
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workshop hold by MIT in Cambridge. The three attending the MIT 

Latin American workshop included an economist In the Secretariat of 

Agriculture, the Assistant Director of CARE, and the Executive Director 

of the Church World Service. 

A total of twelve substantive Interviews were conducted during the visit. 

Because the Secretariat of Agriculture economist was attending graduate 

school in California and the Assistant Director of CARE was on leave, 

only two of the MIT trained participants could be interviewed. 

However, interviews were conducted with the supervisors of 

the two who could not be seen, five participants in the Catholic Relief 

Services sponsored workshop hold in the Dominican Republic, one who 

had participated in a CARE sponsored workshop, and participants' col

leagues and AID Mission personnel. ,, 

Because the Catholic Relief Services (CRS) workshop held In the 

Dominican Republic was similar to the MIT workshops in intent but 

quite different in form and because It came later than the similar CRS 

workshop in Colombia and thus might have improved on that earlier 

successful experience, an effort was made during the visit to assess the 

differences in the two approaches. As with the earlier Colombian 
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workshop, CRS Involved participants In workshop planning and execution, 

included field exercises, conducted the workshop in Spanish, and de

voted only two weeks to implementation. The basis for making compari

sons between the CRS and MIT efforts is presented in the narrative below 

Before proceeding, however, It should be noted that except for activity 

associated with a recently Initiated Health Sector Loan from AID, the 

Dominican Republic has made virtually no commitment to nutritional 

programs. The most extensive efforts are the feeding programs sup

ported by Title II P. L. 480 programs in schools, mother and child 

feeding centers, food-for-work programs, and other nstitutional CARE 

programs. These are administered by U.S. voluntary agencies (CARE, 

CRS, CWS) and their local counterparts. 

Impacts on Participants 

To what extent did participants leave the workshops 
with now Ideas, insights, and techniques? 

All of the participants stated that they came away from the workshops 

with a renewed commitment to attacking malnutrition and Implementing 

the planning and Intervention techniques whore possible. The AID 

nutrition officer stated she came back, "refreshed and sensitized" to the 

multisoctoral approach. An extremely experienced career CARE offLc 

stated that he and the assistant director had boon sensitized to the need 
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for greater planning in the design of nutrition programs. This 

encouraged them to support the "new directions" within CARE which 

call for greater evaluation of program activities. 

Generally, the voluntary agency staff, including Dominicans, were so 

impressed with the planning process, as presented, that all of them are 

now trying to apply these techniques in their own agencies. In addition, 

many came away convinced that there are viable alternatives to the 

standard Title II, P. L. 480 feeding programs for attacking malnutrition. 

Most believe that they are better planners as a result of the workshops. 

To what degree are they applying what they gained 
from the %orkshopo? 

As illustrated by the examples cited below, the participants at both the 

university sponsored and voluntary agency sponsored workshops evi

denced programmatic examples of the utility of the concepts and tech

niques to which they were exposed. AID/DR negotiated a Health Sector 

Loan which included a nutritlon component. One of the prime authors 

was the AID nutrition advisor who wrote the nutrition component. She 

also participated in the writing of the Health Sector Assessment which 

was used as background information and support for the loan. The loan 

as a whole, and the nutrition component in particular, are both multi

soctoral in their approach and reflect concepts and approaches gained 

through the MIT workshop. 
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The participant from the Secretariat of Agriculture Is presently studying 

at the University of California, at Davis, for a Masters Degree in agro

economics. Original plans called for him to direct the newly created 

Office of Nutrition Coordination within the Ministry of Agriculture. Upon 

his return from the workshop, he worked closely with AID in the design of 

the Health Sector Loan, particularly the nutrition component. In addition, 

he Is one of the principal authors of a ten-year plan for agriculture de

velopment in the Dominican Republic. The plan provides a multisectoral 

diagaiosis of the economy and then presents a strategy for agricultural 

development. The central focus Is to modify the nutritional level of 75 

percent of the population. Much of his contribution and commitment 

wis attributed to his participation In the, MIT workshop. 

Since his return from the MIT/LA training, the Executive Director of 

Church World Services (ServicLo Social do Iglesias DominLcanas) has 

InstLtuted within his agency the planning concepts presented by the work

shop. He has organized monthly workshops using the "log frame" and 

the planning process as the major topic and requires staff to uic them 

In project development. In addition, he has developed a "Nutrition Pro

ject" to be funded by the Secretariat of Health. The four-year project, 

concentrated In three regions, will focus on: a) proviling the basic 

nutrLents to at least 40 per cent of preschool age children- b) providing 

the same nutrients for pregnant and nursg mothers; and c) provLding 
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food and nutrition education and work with other agencies In prevention 

and treatment of endemic diseases. Over a four-year period the project 

will cost $130, 000. 

Under guidance of the local CARE director and assistant director, two 

new evaluation efforts have been initiated. The first, a preschool sur

vey to determine levels of malnutrition, was sponsored by AID and 

carried out on a country-wide sample basis; baseline data was gathered 

for a long-term evaluation of the CARE preschool feeding program, and 

the data is presently being analyzed in the CARE/NY office. The second 

assessment effort is the assessment of the nutritional status of school 

age children being organized in collaboration with the Ministry of Edu

cation's feeding programs. Evaluation of this nature is new for CARE 

and can be partially attributed to the workshops. 

The staff of Catholic Relief Services/CARITAS have implemented in their 

entirety the "log frame" and planning processes presented during the 

CRS workshop. All new projects submitted to CRS must use the "logL

cal framework" and the planning process developed in the workshops. 

Since the workshop, all the CARITAS staff hava boon through several 

Inhouse workshops in the use of both processes. The entire agency has 

used the above techniques to develop a fLive-year plan for the agency, 

with CRS having spent $3,000 to contract a local university to do a 

baseline study for the above five-year plan. The CARITAS staff have 
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also used the above participatory planning process to develop a country

wide project called "farm to market" roads. This project is due for 

implementation during the next two years. 

Two ap:,iied nutritionists who attended the CRS workshops are now 

assigned by the Secretariat of Health to the Secretariat of Agriculture's 

Office of Nutrition Coordination. They are presently responsible for 

Implementation of the country-wide radio nutrition education program. 

This is one aspect of the Nutrition Education program being implemented 

under the Health Sector Loan. They both have adopted the planning pro

cess discussed in the workshop in their work. 

What other Impacts have there been on participants? 

In general, all participants are more optimistic about solving the 

problems of malnutrition. All arc in positions which permit them to uao 

what they learned in the workshops. Whether or not it can be related 

to the workshops is open to question,but several Individuals have moved 

to positions of greater responsibility. Specifically, the Secretariat of 

Agriculture participant was offered and accepted graduate study at the 

University of California in Agricultural Economics, and two Secretariat 

of Health staff (home economics graduates) are now assigned to the Office 

of Nutrition Coordination. 

DEVLOPMENT As8s0cATm, INC. 



-134..
 

3. Major Recommendations Regarding Content and Structure 

What parts of the workshop were most useful/least useful? 

All participants felt the presentations on the planning and evaluation 

processes were well done and extremely useful. Also very Important 

wore the sessionls on the relationship between nutrition and development. 

The understanding of this relationship was critical to the other aspects 

of the workshops and hau made a difference to the participants since 

their return to their jobs. 

The presentations regarding the political and bureaucratic factors 

associated with nutrition planning in the first MIT workshop wore also 

judged highly useful. The participants in the voluntary agency workshops 

expressed regret that this dimension of the problem had not been ade

quately dealt with In those they attended. All participants felt that 

particularly important in this regard are discussions on advocacy and 

the need and techniques for creating a general climate favorable to 

nutrition planning. 

While there were no specific areas of the MIT workshop which were 

cited as not useful, the participants urged that future endeavors empha

size practical application of methods and techniques more than was 

done. The participants at the CRS workshop were also ronorally posi

tive but specifically cited their attempt at Implementing a fild survey 
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and then developing a nutrition Intervention strategy as not very 

helpful. This was quite opposite from the reaction to the same exercise 

given by the participants In the CRS workshop in Colombia and was 

attributed to the poor choices of field work locations and generally less 

effort having gone Into planning the Dominican Republic workshop. 

How 	 should workshops be structured? 

With respect to the structure of future workshops all participants, re

gardless of the workshop they attended, were in essential agreement. 

All felt strongly that the future workshops should be practically oriented 

and provide the participants with skills as well as a new awareness. 

The other major points they made were: 

• 	 Future workshops should include exercises which require 

the use of specific planning tools, allowing .uffLcient time 

for participants to use them. 

Workshops should include the opportunity for questions and 

answers ' and give and take among the lecturers and participants. 

Particularly, the CRS participants complained of long lectures 

with very limited time for group discussion. 

* 	 In the fouwt MIT workshop, language was a problem since 

many of the participants wore Spanish speakers and the lectures 

were in English. In the participants' judgment, future workshops 
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should be in one language, the language of the majority of the 

participants. 

Several weeks prior to the workshop the participants should be 

provided with a topical agenda and basic reading materials 

(preferably in their native language); these should be reviewed 

prior to the workshop. 

Where should workshops be hold? 

Almost all those interviewed stated that future workshops should be held 

outside the United States and In a country speaking the language of most 

or all of the participants. In their view, this allows for realistic field 

experiences which should supplement discussions of concepts and 

theory. 

The participants acknowledged that by continuing to hold workshops in 

the U.S. It would be possible to draw on certain exports who otherwise 

probably would not participate. While this is to be regretted, they felt 

that equally useful speakers from loss developed countries could be 

utilized with no loss and perhaps some gain to the overall effort. Spe

cifically, several participants suggested that future workshops, regard

loss of sponsoring Institutions, be hold at: INCAP in Guatemala; CIAT 

in Colombia: Children's Hospital In Mexico City; the Caribbean Food and 

Nutrition Lnstitute In Jamalcaand the Nutrition Instituto in Brazil. 

DEVwLOPbzENT AsSOCIATE8, MNC. 



-137-

Who should attend? 

Generally, the participants were satisfied with the selection made for 

the workshops they attended and felt that future efforts could profitably 

be directed toward other people like themselves. They did indicate, 

however, that care should be taken to assure that English language 

ability does not continue to be of major importance in participant selec

tion for university workshops. There was some concern that in the past 

some people who should have gone were excluded because of the 

language requirement. 

On a different level, they felt that 20 to 30 participants is an ideal group 

for this type of workshop. Those selected should be in positions where 

they can implement, either as a planner or as a program administrator, 

the concepts taught during the workshop. Ideally, they shotld also be 

able to use the materials in the design of similar workshops within their 

own organization upon their return to their country. 

4. Major Recommendations Regarding Followup 

The participants Indicated that there had been little or no direct followup 

to the workshops they attended, and they felt there should have been. 

Although they cited few specific examples of what they wished had bean 

done, many did express a current need for additional training Ln tech

niquos and approaches to which they were exposed during the workshops. 
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Also,they expressed interest in workshops devoted to planning and 

implementing various intervention strategies and projects. Of particu

lar interest in this regard were the Implications of land reform, in

come redistribution, and the promotion of small versus large scale 

agriculture to nutrition planning. Several indicated that foliowup work

shops In such areas should be limited to former par ticipants because 

they share common perceptions and vocabulary with respect to nutrition 

planning. 

In addition, several stated that at the end of each workshop the partici

pants should be offered technical assistance In the organization and 

implementation of similar workshops to be conducted in their home 

country and their particular organization. In this regard, it was re

quested that AID Missions provide limited materials and some personnel 

for such foUowup efforts. It was felt that this approach to foflowup 

would both reinforce the participants' knowledge and create a climate 

of support within their home agencies. 

5. Conclusion 

In summary, the participants at the MIT and voluntary agency workshops 

in the Dominican Republic evidenced gains in knowledge and under

standing with respect to nutrition planning and evaluation. It was also 

apparent that they had boen able to translate what they gained into 

positive, concrete actIons. In general, all participants spoke favorably 
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of the form and content of the workshops they attended, although all 

indicated that an increased emphasis on the practical application of 

concepts would have been beneficial. Because of special problems in 

site selection and workshop planning, the CRS participants felt that 

their field exercises had been of limited use. All, regardless ofthe work

shop, commented on the Importance of stressing the political and 

bureaucratic aspects of nutrition planning. They also said the workshops 

should be held outside the United States and in the first language of most 

participants. 

With respect to foliovup, the participants expressed a desire for ses

sions dealing with specific planning techniques and various program and 

policy interventions. In addition, they felt that the workshop sponsors 

should provide continued liaison with participants and that they and AID 

should be prepared to assist them plan and Implement workshops for 

their colleagues. 

C. Site Visit Summary and Conclusions 

Perhaps the most striking aspect of the assessments made separately by 

three professional evaluators of the contracted fir.m on threo continents is 

their essential similarity. Regardless of participants' continent, country, 

workshop, or jlgency, the message which emerges from each of the seven couna 
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reports is essentiallythe same. In almost all cases, the workshops had an Impact 

on the knowledge and attitudes of the participants. Particularly in Africa 

and to a lesser extent Latin America, the impact was the most dramatic on 

planners and economists with little prior exposure to the relationship be

tween nutrition and development and Its ovcrall Importance to a developing 

society. As one young Tanzanian economist put it, "I had always before 

thought that discussions on nutrition belonged in the kitchen with the women!l" 

In addition to having an impact In terms of knowledge and attitude, many of 

the participants had beei .ble to put what they learned into practice. While 

behavioral manifestations flowing from participation in the workshops varied 

considerably, in most cases they did exist. For some participants the tangi

ble outcome of the workshop was limited to advocating nutrition and multi

sectoral planning concepts with greater assu.ance than before and for the 

very first time within a circle of nfluence. In other cases, however, na

tional development plans and major programs were affected. Although the 

number of truly dramatic examples of impact attributable in whole or In 

part to the workshops was relatively small, there were, n fact, considerab]/ 

more than the evaluation team (and we suspect AID) over expected to find. 

In spite of the generally positive findings, nut all participants gave evidence 

of any now knowledge or of any noticeable changes in behavior. In addition, 
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most of those who did attest to the positive Impacts of the workshops had 

strongly held feelings about how their experience could have been better 

and how efforts In the future should be changed. In essence, the views of 

the majority of participants can be summarized as listed below: 

* 	 The workshops they attended should have been more practically 

oriented, held outside the United States, used many more participatory 

training techniques, and generally have considered the needs and 

limitations of the participants more fully. While many suggestedt1ouso 

of field trips, case studies and field exorcises, what almost all seemed 

to desire was greater variety in mode of presentation as a means of 

sustaining interest, a greater concern for prior knowledge and defic

iencLs in subject matter and language, and a greater sense of involve

ment in the learning process which would in part help overcome the 

sense of a focus on theory at the expense of practical application. 

* 	 Future workshops should be hold for a variety of different typos of 

participants. In some countries a psirticular need was expressed 

for addressing the problem of sensitizing the most senior of govern

mental officials. while In others there was a felt need to first sensitize 

and then provide specific skills to people all the way down to the village 

level. From almost all, what was clear was a call for additional train

ing of various typos targeted toward all levels of the bureaucracy. 
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Future workshops and other followup support should be given to those 

who attended workshops in the past. In some cases interest was pri

marily in receiving written materials and occasional personal technical 

support. In other cases there was Interest in being able to call on AID 

for assistance in planning and Implementing participant run workshops 

for colleagues, superiors, and vlllage level personnel. Vohat emerges 

from the range of specific examples cited is a widely hold desire for 

AID to develop a systom of support based on a recognition that In some 

situations it should be former participants and other nationals who must 

transmit the Importance of nutrition planning, but that they will often 

need various kinds of assistance. 

In the final chapter of this report, which follows, the information and con

clusions obtained during the visits to the seven selected countries will be 

combined with the rather similar information obtained from the mail survcy 

to participants from throughout the world. This will be followed by a st of 

recommendations flowing from the findings which may be considered in 

planning future training endeavors. 
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CHAPTER 5 

CONCLUSION AND RECOMMENDATIONS 

Viewed from one perspective, the Information and conclusions presented In the 

preceding two chapters suggest that the ton university-sponsored workshops on 

multisectoral nutrition planning generally succeeded In accomplishing their 

major purpose. Viewed from another, they represent a major call for action 

and a challenge for the future. In essence, the workshops did succeed In pro

viding most participants with a now way of looking at the problem of development 

and an understanding of the critical Importance of nutrition in the development 

process. They also succeeded in stimulating many of the participants to take 

concrete actions based on their new understanding, and many of these actions 

brought positive results. On the other hand, the participants clearly expressed 

a conviction that AID's job was not yet done. They personally felt the need for 

followup assistance and urged that some similar and some quite different train. 

ing be provided to others. From the responses received, It appears that the 

workshops succeeded in playing a role in helping to achieve their underlying 

objective of creating a world-wide nucleus of people informed about and corn

mitod to the concept of multisoctoral nutrition planning; It also appears that it 

is now timo to move to a new level of activity. 

More specifically, the responses from the mail survey and from the Interviews 

conducted during visits to seven countries yid& the conclusion that attLtudLnal 

and cognitive Impacts were achieved. Analysis of the mail responses showed 
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such Impact on seventy-five percent (75%6) of the participants, and the Interview 

data supported and gave detail to these written reports. Similarly, the mail
 

returns 
indicated that sixty- seven percent (67%) of the participants did act on the 

Lnformation and Insights they received. While the written and interview data
 

show that the actions range from simply advocating nutrition concepts among
 

colleagues through teaching courses 
and changing personal practices, they also 

Include preparing national plans and new programs which have had Impacts on
 

both the organizations and nations with which the 
 participants work. Because
 

the workshops 
were but one part of a much larger international movement di

rected toward Increasing awareness of the importance of nutrition planning, it 

is rarely possible to attribute organizational and national impact to an individual 

or to a three to four week facet of an individual's experience. Nevertheless, it 

was clear from the information accumulated that in some cases the workshops 

clearly did make a substantial difference to critical individuals and in others 

they provided important reinforcement to a variety of other experiences and 

pressures to which participants had boon exposed. 

In spite of the generally positive comments regarding the workshops and the 

Indications of impact, as they reflected on their experionce,most participants 

felt that even more could have boon gained. P.egardless of the workshop attended 

or their country of origin, most participants felt that the highly structured nature 

of the workshops was detrimental to maximum learning. In the view of more 

than a fow, the emphasis on lecture rather than practicum and listening rather 

than discussion was an impediment. In discussion, many acknowledged that there 
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In spite of the generally positive comments regarding the workshops and the
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felt that even more could have been gained. Regardless of the workshop attended 
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of the workshops was detrimental to maximum learning. In the view of more 

than a few, the emphasis on lecture rather than practicum and listening rather 

than discussion was an impediment. In discussion, many acknowledged that there 
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may have been a value to overwhelming the participants with content and 

material, correctly assuming that there would be time for reflection later. How

ever, they also strongly argued that even more benefit would have been derived, 

while maintaining the same pace of activity and scope of content, if a variety of 

teachirg techniques had been used. Particularly frequent in this regard were 

their calls for increased use of case materials and problem oriented discussion, 

and the opportunity to visit communities and projects where they could relate 

theory and technique to practical situations. Several explicitly stated that what 

they were really requesting was a break from the boredom of listening to lec

tures either about topics to which they had trouble relating or about which they 

already knew a great deal. It was argued at both those extremes that the facts 

of malnutrition would be more meaningful when there were underr.ourished child. 

ren to be seen, and that the importance and application of planning techniques 

would be more real In the context of a project to be observed or a real problem 

to be solved. 

Consistent with the desire for greater practicality, most of the participants 

felt that future workshops should be hold outside the United States. Many also 

expressed a desire, now that they had boon sensitized to the problem, for 

followup training which would give them the conceptual and analytical tools 

needed to more effectively translate their understanding Into actions having an 

Impact on malnutrition. For some, the most highly dosired typo of followup 

activity would be intonsivo skill building sessions devoted to planning and analysis 
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techniques. For others, what was most desired were a series of problem 

oriented workshops using the participants themselves as the major resource,
 

but with outside experts available during the Interchange. For still others,
 

what was wanted was long-term training In the U.S. or elsewhere; and still
 

others simply wanted access 
to the latest publicatiuns and to become a part of 

an international network exchanging information and materials rcgarding nutrition 

and 	nutrition planning. 

In addition to this more personally direted followup effort, almost all partici

pants stated that the sensitization process for others in their country should con

tinue. For almost all, this means a continuation of essentially the same type of 

workshop they attended. In addition, so~he requested help in organizing sensi

tization workshops for their colleagues, and others strongly argued that future 

efforts should be directed at the highest echelon of government while a few 

argued that real impact would only occur when the message was effectively pre

sented to the community or village level. 

What emerges from this summary of the findings from the mail survey and 

country visits is a sense that the time has come for a comprehensive, systems 

oriented approach to the planning of nutrition training. In keeping with this con

clusion, the 	following suggestions are offered for consideration: 

1. 	 There should be a cintinuation of the sensitization oriented workshops,
but there should be certain basic changesin format. 

From all indications thare ts a need to continue the current sensitization 
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type 	workshops, butgenerally these should be: 

* 	 limited to a relatively small group (3 to 6) of relatively homogeneous 

countries; 

* 	 held outside the United States and, facilities permitting, outside 

the capital city of the host country; 

* 	 provided to carefully selected participants, chosen so that they 

represent various academic disciplines and employing organiza

tions, but are homogeneous in terms of general educational level 

and their ability to apply what they learn on their return; 

* 	 conducted wherever possible In the dominant language of most 

participants (e.g.. English, French, Spanish, etc.), and limited 

to a single language group; and 

* 	 structured to provide a variety of Instructional techniques, includ-

Ing use of ragLonally relevant case material, field exorcises, and 

small group discussions and aesignmonts, as a supplement to 

lectures and formal presentations. 

In addition, it is suggootod that workshop staff make an effort to avoid 

technical terminology when possible (1.a., In some contexts It is Just 

as appropriate and considerably more meaningful to non-nutrition 

trained participants to refer to "food" rather than "calories," for 
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example); that at least a topical outline of the materials to be covered,'-

and where possible written background materials, be sent to participants 

before the training; andthatthe syllabus and procedures used in the CRS 

workshop In Palmira, Colombiabe carefully reviewed during the design 

phase of future efforts. While there are a variety of factors In the 

planning and implementation of workshops and the selection of partici

pants which are beyond AID/Washington control, implementation of 

some of these suggestions In any given workshop should be possible. 

2. 	 A multi-faceted system of followup activities should be Implemented 
for former participants 

To reinforce the concepts presented and to respond to the specific needs 

created In the sensitization workshops, a variety of followup activities 

responsive to the varying needs of the participants should be planned 

and 	Implemented. Recognizing that some aspects of what is proposed is 

now 	in place, It is suggested that this system include: 

* 	 Skill training sessions designed for planners, analysts, and
 
administrators
 

Those should be relatively short, intensive, techniquo-oriented 

efforts designed for homogeneous groups from one or more coun

trios which are a response to indications of need. Based on the 

information from this study, there appear to be currently felt needs 

in the areas of: statistical analyses in nutrition planning; program, 

project, and policy evaluation; and program planning and design. 
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Policy and program oriented workshop s and problem oriented 
seminars 

These should be relatively short (a. g., one or two weeks) focused 

on one or two topics, and involve former participants and outside 

experts from several countries. Participants should be expected to 

be resource speakers and at least some should come prepared to 

raise questions, make brief presentations, and load some discus

sions. 

* 	 Use of former participants as speakers in sensitization workshops 
hold in the future 

Not only will many have special insights which they can offer, this 

will serve as reinforcement of what they gained from the workshop 

in which they were a participant. 

• 	 ,&'oviding all participants with the names of other persons in their 
countries who have participated in AID sponsored nutrition work. 
shops and tralning 

In several of the countries visited participants wore unaware of 

other former participants, and wore not only interested In sooing 

the complete list, but indicated that it would have boon of use to 

them in their work on several occasions. A list should be updated 

and sent to all former participants annually. 
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* 	 Automatically placing the names of all participants on the mailina 
list of the League for International Food Education's (LIFE) 
Newsletter 

Several of the participants Interviewed complained of the lack of 

information and claimed never to have heard of resources which 

were available. LIFE, VITA and other organizations exist which 

would meet many of their needs and efforts should be made to see 

that 	they are used. 

a 	 Indications of AID's willingness to assist participants conduct 
training and sensitization sessions for their colleagues 

Participants in most countries visited indicated a desire for 

assistance in implementing various types of training in which they 

were involved. For example, In the Dominican Republic several 

participants desired assistance in providing training to staff of their 

organizations. In Ghana, the Nutrition Division of the Ministry of 

Health Is starting a trainbig center for nutrition workers under the 

general supervision of a participant In the first Moharry workshop 

and would welcome some assistance. In Tanzania, the Food and 

Nutrition Center co-sponsor. nutrition training for staff of other 

organizations and would appreciate written materials and other 

typos of help. In Indonesia, one participant now teaches courses in 

nutrition planning as a result of the %orkshop, at the Academy of 

Nutrition, the Instituto ot roud Technology, and the Ministry of 
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Education and would welcome receiving materials and other typos 

of assistance periodically; another Indonesian specifically asked 

if AID could arrange for guest speakers for a national congress for 

multIsectoral nutrition planning he is organizing. 

Sending a questionnaire to all participants approximately six months 
after their return 

The questionnaires would seek information about: what they are 

doing, the need for followup assistance, and the need for other 

support activities in their country. Aside from providing AID with 

useful information, the questionnaire would serve as a subtle rein

forcement of the training and perhaps a stimulus to renewed activity. 

As indicated, several of these suggestions require only the structure of 

ongoing activities in a way which provides direct followup to participants. 

Much of the informational material requested by several participants 

is availablebut they have not been aware of its existence. Also, much 

of the personal followup and assistance requested could be provided 

during the course of otherwise scheduled trips of TA/N staff and some, 

in fact, has boon provided in this fashion in the past. The now dimensia 

would be the provision of special followup training seminars and the 

special assistance in helping participants implement sensitization train

ing on their own. 
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3. 	 Specially designed training should be provided to senior level national 
leaders in selected countries 

In several of the countries visited the participants indicated that progress 

in nutrition planning could not effectively proceed until at least some 

official support from the highest e.-helons of the government had been 

received. Although they recognized that this was a potentially highly 

sensitive matter, they were convincing in their argument that something 

special should be planned for persons at this level. While the form, 

conten and sponsor of such sessions should vary by country, it was 

generally agreed that a short (I.e., two to three day) briefing session 

on the relationship between nutrition and development with some dis

cussion on policy and intervention mechanisms was most appropriate. 

4. 	 Specifically designed training should be provided to U.S. government 
personnel working in strategically Important posts outside the U. S. 

As a supplement to the continued nclusion of selected AID and voluntary 

agency itaff In the sensitization workshops, several U.S. government 

official. :rv,', i:dcommented that much would be gained by holding brief 

workshoPs for AID Mission directors, Peace Corps staff, and other 

senior level U.S. government officials. As one such official commented 

on a mail questionnaire, a major roadblock to Implementing multi

sectoral nutrition planning in some countries Is a perception of its 
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irrelevance to development shared by both the top echelons In the 

U.S. Mission and the host country government, 

5. 	 Special training should be provided to village level workers. 

To assure the effective Implementation of nationally developed plans and 

programs, and where possible, to otimulato Input into national level 

processes, an understanding of the relationship between nutrition and 

development, the multisectorality of nutrition programming, as well as 

specific implementation skills must roach the viklage level. Typically, 

trainiq In this regard must be country-specific in design and delivered 

In the national language. Given this requirement, AID's role in such 

efforts should be to provide a variety of types of support to local n

stitutions. This support could range from the training of trainers to 

providing personal and material assistance to local training centers. 

6. 	 Long term, academic training in the U.S. should continue to be provided 
for a small number of persons. 

Although no effort was made In this study to gather information about 

needs for long-term training or the quality of prior efforts In this rega 

several participants specifically spoke to this Issue and logic demands 

reference to Its inclusion. It should be noted, however, that if AID's 

objective is to have the concept of nutrition and a recognition of Its Im. 

portance pervade the planning processes of all sectors and development or

ganizations, then logic suggests the need is (oronly a relatively smal nmtnsra 
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"nutrition planning specialists" and an emphasis on the. Ypo of 

sensitization and skill building workshops discussed above. 

7. 	 Materials should be developed and actions taken loading to the Infusion 
of nutrition planning concepts into university economics and planning 
curricula as well as innutritLon and home economics curricula. 

To achieve a long-term and lasting impact with respect to attitudes 

toward nutrition programming and policy and program development, 

attention should be paid to reaching future planners and programmers 

through their normal educational processes. Specifically, AID should 

consider supporting the development of several nutrition planning mod

ules which could be Included as an integral part of the university level 

training of future govornment economists and planners. These modules 

might range from development of a full semester course on nutrition 

planning and development, through short units on selected topics (a. g., 

the nutritional Implications of pricing policy, nutrition and worker pro

ductivity, etc.), to simple lists of suggested readings which could be 

assigned by faculty as recommended supplements to required texts in 

various courses. As part of this effort, AID should consider various 

means cico-opting the economic and planning communitk. This would 

Include contracting with economics and planning departments of uni

versities, supporting nutrition related research in these fields, and 

securing places on the agendas of U.S. and Intornitional professional 

conferences. Also. quite clearly, the efforts currr-ntiy directed toward 
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nutrition and home economics departments should be Intensified. 

In conclusion, the suggestions made above flow directly from the comments and 

suggestions made throughout this study by workshop planners, participants, and 

their colleagues In various countries throughout the world. As indicated earlier, 

the ten workshops which were conducted by contractor universities between early 

1974 and the end of 1976 are judged to have been a success. In spite of thaLr 

apparent Impacts, however, there is ample evidence to suggest ways of im

proving similar efforts In the future and on which to base a recommendation for 

continued and expanded efforts in a number of new directions. In the broadest 

sense, the message which comes forth from the data collected Is a call for 

embarking on an expanded but well targeted training effort during the Immediate 

years ahead. In essence, a training system should be developed, regional and 

topical pricrities set, and cooperative arrangements with a wide variety of U.S. 

and other organizations established for Implementing the training and conducting 

the related research which is required. 
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APPENDIX A 

MAIL QUESTIONNAIRES AND INTERVIEW GUIDES 

1. Nutrition Planning Workshops Participant Questionnaire 

Basic English version sent to English-speaking participants 
residing outside the United States. 

Z. Stage De Nutrition: Questionnaire De Participant 

French version of questionnaire sent to participants 
at the second Meharry workshop hold in Dakar, Senegal. 

3. Nutrition Planning Workshop Participant Questionnaire 

The basic English version of the questionnaire plus an 
item only asked of participants at the second Meharry 
workshop held in Dakar, Senegal. 

4. Nutrition Planning Workshop Participant Questionnaire 

The basic English version of tne questionnaire with slight 
modifications made for persons residing in the United States. 

5. Participant Interview Guide 

Used to structure discussion and recording of information 
with participants during the visits to seven selected countries. 

6. Non-participant Interview Guido 

Used to structure diacussions and recording of information with 
non-partLclpants interviewed during visits to seven selected 
countries. 
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NUTRITION PLANNING WORKSHOPS 

PARTICIPANT QUESTIONNAIRE 

Dear Former Participant: 

Please answer each of the questions as completely as possible. Your 
answer will be used to help design future efforts pertaining to planning and 
implementing a multisectoral approach to nutrition. 

Thank You For Your Cooperation 

Name: Citizenship: __ 

Address: 

L.a. What is your current affiliation? 

Government Professional Association 
Business or Industry International Organization 
University Other (specify: ,, _) 

Research Institute 

Please Identify your current position:
 

(Title) (Organization)
 

1. b. What are your primary responsibilities?_ 

.€. How long have you held your current position? 

, , ' . .. . DZEWPUZ'MNT ASiOCIATrU, 19. --



2. What was your position at the time of the workshop? 

Same as. above..
 
Other
 
Specify: (Title) (Organization) 

3. 	 Do you have personal contact with other persons who attended workshops
on multisectoral nutrition planning? 

EJYes EJ No 

If yes, with about how many persons 2 Did they attend workshops
sponsored by (Check all that apply): 

~J 	 MIT [ Catholic Relief Service
 
Meharry 
 CARE 
Cornell Other 

Is your contact: 

work related non-work related [ 	 both 

4. 	 What led you to participate in the workshop? 

~Asked to attend by my employer (government, etc.)
Asked to attend by U.S. AID 
Sought nomination based on available information
Urged to seek nomination by participants In other workshops
Other 

S. What did you expect to learn? (Check all that apply): 

= Planning Techniques
 
Approaches /Methods

Specific information regarding nutrition
Specific information regarding planning nutrition programs
Other (Specify: ,_ 
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6. 	 What other benefits did you expect? (Check all that apply): 

1 Establishing relationships with professionals Un other countries 

"---	 Establishing relationships leading to professional support foryour work from workshop leaders

EJ Access to sources of niw i.formation
 

] 	 Opportunities to further other professional activities not directly 
related to workshop on nutrition 

Other 	(Specify: . 

7. 	 When you went to the workshop, were you looking for help in solving 
some specific nutrition related problem? 

ED Yes []No 

If yes, did you get help in solving the problem through the workshop? 

j 	 J Yes E- No 

If yes, how did the workshop help? If no, why not? 

8. 	 The workshop covered a wide range of topics In varying degrees of detail. 
In retrospect, how would you assess the workshop and its impact on you
in the following areas? 
a) 	 The rlationship between nutrition and devolonment 

My understanding of the relationship: 

f 	 Increased considerably Increased somewhat 
Did not change 

The subject was treated: 

Adequately deIn too much detail
In too 	little detail 
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b) The need for a systematic approach to nutrition planning 

My understanding of the need: 

~ 	 Increased considerably 


Did not change
 

Thv subject was treateu:
 

SAdequately 

In too little detaIl 


c) 	 The complexiti and multi-sectorialitv 

My understandin; of the complexity: 

I]
tncreased somewhat
 

In too much detail 

of nutrition olannine 

Increased considerably E ] Increased somewhat 
Did not change 

The subject was treated: 

Adequately ] In too much detail 
In too little detail 

d) The existence and use of specific planning tools and techniaues 

My awareness of planning tools and techniques: 

~ Increased considerably EJ Increased somewhat 

Did not change 

My ability to use specific tools and techniques: 

Increased considerably j Increased somewhat 
Did not change 

The training in use of tools and techniques was: 

B Appropriatoe 

Too :,, ailed given the needs 

Insuffcient (not enoughd&t1Il 

:f the participants 
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e) 	 The application of specific nutrition interventions 

My detailed knowledge of one or more specific interventions: 

increased considerably E Increased somewhat 

Did not change 

The subject was treated: 

B 	 Adequately E- In tob little detail 
In too much detail 

9. 	 Do you think the workshop has made a difference in the things you have 
done (actions you have taken) with respect to attacking malnutrition? 

" Yes E No 

If yes, please give at least one example of some action you have taken 

which is a reasonably direct result of the workshop. If no , why not? 

10. 	 Has your participation in the workshop and the participation of any of 

your colleagues in similar workshops affected the organizations with 

which you personally are affiliated? 

Yes 	 No ' Not certain 

If yes, please give one or two examples of effects which you believe can 

be traced at least In part to the workshop(s): 
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11. Has your participation In the workshop and the participation of any of yourcolleagues In similar workshops had an- impact on your country (or region)? 

yne No
 

If yes, please give one 
or two examples of impacts; if not, why not? 

12. Have you attempted to apply any of the concepts, :echniques, or tools towhich you were exposed during the workshops? 

Yes No
 

If yes, what did you attempt? If no, why not?
 

Was the attempt successful?
 

Yes No 
 In Part 

13. Are you aware of Impacts of the workshops not directly associated withparticipants (for example, recruitment, publicity, holding it in your
country, etc. ) which have had an Impact on nutrition plannig or programs
in your country? 

Yes ( No
 

If yes, please summarize these Impacts.
 

iii~k 
11i 
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14. 	 In general, do you think that the people selected to attend your workshop 
were appropriate given the content and style of the workshop? 

All or almost all were appropriate 
Some were and clearly some were not 
Many were not appropriate 

Why? 

15. Overall, how Important has the workshop boon to you and your work? 

M 
Very 

Important 

M 
Important 

ID 
Somewhat 
Important 

M 
Not 

Important 
No 

Value 

RECOM ENDATIONS 

16. 	 How Imporrant a consideration In the planning of .future workshops is 
the Issue of location? That is, cost considerations aside, should they 
be held? 

SIn the U.S. 
Outside the U.S. 
Irot a major concern 

Why? 

17. 	 Do you believe that future workshops should: 

Yes No No Opinion 

a) 	 focus on a single country C3C 

b) 	 focus on a sbngle region (3 or 4countri.al 	 0 ' [

c) 	 focus on a single type of participant 1 :3 

d) 	 focus on only one or two topics 1 'l 
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18. 	 Should future workshops provide more. less, 

attention to: 

a) 	 theoretical aspects of multisectoral 
policy and planning 

b) 	 specific planning techniques(PERT 
charting, cost-benefit analysis, multi-
Ole regression and other statistical 
techniques, etc. ) 

c) 	 nutritional problems and research 
(causes, diagnosis, treatment of 
malnutrition, etc. ) 

d) 	 specific program and poUcy inter
vensions 

or about the same level of 

More Less Same 

LWL
 

LW-W
 

19. To sensitize partichiants to the. Idea and importance of a multisectoral 
approach to nutrition, should future workshops be: 

One 	week Two weeks J Three weeks Four weeks 

20. 	 Do you think other persons In your country should attend future workshops
basically similar to the one you attended? 

YesZ No 	 No Opinion 

U yes, generally what typob of people?, If no. why not? 

21. 	 Do you think persons In your country would be better served If future 
workshops took a somewhat different focus? 

Yes J"-' No
 

What changes would you suggest?
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22. 	 Should workshops or other types oftollowup be planned to provide 

specialized training for persons who attended previous workshops? 

E] 'Yes F7 No M N4o Opinion 

If followup were planned, what kind should be it and what should It 
emphasize? 

23. 	 Do you personaly feel the need for further technical training in any areas 

related to planning or implementing nutritional programs or policies? 

[:3 Yes E No
 

If yes, what specific kinds of training?
 

24. 	 How accessible to you is information about nutritional status In your 
country? That is, is the existing Information: 

[J 	 Easily available " Not available 

El Accessible, but with some Don't know
 
difficulty
 

~ Available but dificult to access 

25. 	 Have you made use of the available Information? 

M Yes [E] No
 

It yes, have jou used any of this informat ion within the past 12 months?
 

ElYes -- No 
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I6,f you have any other comments or suggestions, please make them below...... 

THANK YOi 

ii~
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STAGE -DE MY TIONK 

QUsTIONKTRE DE PARTICIPANT 

Cher ex-Partic'±pent: 

Veuillez r6pondre h chacune des questions ausoi cl*irement quo possible. 

Von r6ponses sont trba Lmportantes car ella nous servLront , grace a Von com

antaires at k von sugg6rences h ax6liorer nos prochains stages. 

Herqi pour votre cooptration 

Nom at Pr6noms: Nations U t: 

Adresse:
 

La. Actuollemnt, I quell. orgenLiatLon appartenez-vous? 

Oouvernemnt Association ProfessLonnello 
Cocuorce ou IndustrLe Orpnisation InorAntLonabe 
UniveritU 9 Autre : (spdc fier) 
Institut do Rechorches 

VeuLl.ez indiquer quel *at votre post. actual? 

(MLtre) (Orlisatlon) 

L.b. Quells sont rou principales responsablitds? ...... 

.a. Depute acmbien do taps occupez-vous votre posts actuel?
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Quel,poste occupiez-vous au moment du stage?
 

Le m8mo (tel qulindiqu6 auparavnnt)
 
Autro:
 
Sp6cifter
 

Titre Organs4aaton
 

Avez-vous do# rapports personnels aveC d'autres personnes qui ont par
ticip6 aux stages?
 

OuJ No
 

S* oul, avec combien do personnes? Ont-ellos assist6 aux *mt.es. 
ccn,.iLta par (Indique. avee un za4tdrique). 

PUT Catholic Belief Service
 
Mehnrry Care
 
Cornell Autre
 

Vos rapporta sont-ili:
 

Protessionnels Non protessLonnals [J Les deux 

QuL-est.ce qui vous a incit4 U participor au stage?
 

Avez-vous particip6 'ala requite do votre employeur? (gouverneomnt#
 
A Is requite do AID atc.).
 
Avez-vous requis votre ddsignation sur l*bire d'infortions
 
obenues?
 
Encorrag6 b obtenir votre participatlon par Is sugirenc do
 
participants t d'nutrae stages?
 
Autre
 

Qu'espdriez-vous y apprendre? 

Techniques do planification
 
Travtu d'approc he
 
Des inforuntions opdciftques en rapport avec Is nutrition.
 
Des informa :zs spdattiques so rapportent aux programes d
 
nutrition.
 
Autre (spdedfier)
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...ue2l autres bdn6fices oephriez-vous obtenir? (Indiquer aur.le lstea
 
qui auivent)
 

Etublir des re.ations avoc den professionnelo d'autroes pays. 
Etablir des relations profezaionnelle3 qui vou: aidera.ent pour 
la pr6sentation do vos +ravmux. 
Acc6s b do nouveles smcrces d' inforzation. 
Occasion d'amp frier d'autre: activlt6s professionnolles
 
prdciserent en rapport avec le stage do nutrition.
 
Autre (ap6cifier)
 

Quand vous ave: assist6 au stage, 6tait-ce votre but solutionnor qulques
 

probltcs sp6cifiques en rapport avoc la nutrition?
 

JOu± tifon 

Si oult eot-ce quo le atage vous a aid6? Si non, pourquoi pas? 

Le st4e d'uno faqon trbs d~taillde a couvort un yants chmcps d'activitdo; 
en restrompoctive co ent 6valuriez-vous 2.' pact qu ±2 a produit sur vous, 
sur les sujots ouivents:
 

a) Le rapport entre nutrition et d~voo.lpomnt
 

Ka ccprehmnhion du rapport: 

A au ntc aonsiddrable nt A aupmntd un pou 

N's pas chan 6 

Le sujot a 6t6 tr&Ltd: 

Proprozont Av4a trap do ddtalls 
so@& do dAtils DVn 



La-noessOaat dun ace6f systfra'tigue flux Elans do nutrition 

Ma ocmpr6honsion do la necessit6: 

A 	au~ment6 consid~rablement ~ A auj7.:ilt6 un pou
Klapaschnngd 

Le 	3ujat~a dtd trait6:
 

LJPropremontAetrpd talLJSons assoz do ddtails 	 Ae rpd dal 

c) 	La cornolfexit4 don p~lnnu do nutrition:
 

M4a coamprdhonsion do la complexitd:
 

SA augmentO consid6rablement A augment6 un peu,
NWa ps chan&6 

L4 	sujet a Etd tralt6: 

Su fl Cnxont Avoc trop do d6tails
 
SoJ
ens asso: do ditails
 

d) 	 Existence at usage do techniaues :p4aifigues
 

M~a connsissance des techiniques:
 

E 	 A augmentd considdrablement j J A auwnti un pou
Wes pas chang6 

Liet 	t4thodes at techniques presontdes pendant la stage itsient:
 

SApproprides
 
Trop,dotilldca on accord avec l~ea bosoins des participants

ZnsufftLanws
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a) Application dlinterventions so6cifiques 4a nutrition 

Los d~tails do me~s coflflrissaflces d'une Ou plusieurs interventio~ns 
sp~cirique 3: 

1IOnt sujet6 consid&rRblement ~JOnt augrtnt6 un pouWjfont pas changd
 

Le sujet a dtd -I;rait6:
 

jPropreitent
 
Avec trop,do d~tiiilz
 

9. PCnSCZ-VOUS qUe le stage a uipportE6 un changormont sur co quo vous ave- tfit
(les mosures quo Vous avez prison) pour attaquor la r.auvaise nutriion.
 

J Ou± 
 li:~on 
Si Oui, citer mu rzoins un oxo-ple, d'une merure quo vo~is ave: pris ot
qui 'estdlune Naon raiaonnable le r6sultat du stage. Si pon pourquoi p,.
 

10. 
 Votre participation au stage ou, la participation do qucilques unsi 
de von

collocues A ce staje :u A d'nutres staeer ont-elles influenc6 l'orgeni
sation A laquello vaus appartene:.? 

j JOul E Non Feiut-;tre 
8L oui, citor un exonplo ou doux, qul puistent d'Aprbs vous illustrar

lapport obttnu par co(s) Weeg( 3)
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11. 
 Votre participntion au stage ou 14 varticivation de quolques un3 de vol
collegues i ce staCe ou a d'autres ont-elles ou un offet dan: votre pays ou duns votre r6gion. 

out 
 asP~ Sur ~ JPeut-etro 
6. ou, donnez un example ou deux des effets prodults; 5il mn, )ourquoi paspourquoi pas? 

12. 	 Avez-vous essay4 do mettre 	en pratique les opinions, les techniques ou
autros m6thodes auxquelles vous avez etd exposd durant los stagen?
 

~J Oul, 	 N~on EnL part 
61 out quest-ce qua vous ave: assayd? SI non; pourquoi pas? 

Ket-co quo votro 4ssai a ob.onu un boan rdsultat?
 

I -i Out Non [J 
 En part 

13. 	 Ave:-vous connsisuance do resultsts indirect obtenus des stages (parexemple, sur Is rocrutement, Ia publ€ict4 qui oant effetou un sur Isplannification do iA nutrition ou des progra=aes do votre pays. 

OU I Non
 

SR oui, raslumz Cos * ffits.
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114. 	 En gdn6ral, croyez-vous quo lea personnes s6lectionn6es h ,nrticpar h 
co stage 6taient 1dment clumlifides vu le contenu et le genre de stage? 

j J 	 Toutes ou presque toutes ftaient qunlifikes. 
•Quelquea unec 11'tnient, d'sutres no 16tvit pA. 

Beaucoup n'6tnient pas qualifi6ex. 

Pourquoi? _ _ _ 

15. 	 Par-dessus tout, quelle importance ce stage a eu pour vous, pour votre
 
travail?
 

Trbs Quelque peu Pas 1'sucune 
Iltportant Important Important Important importance 

RECCENDATIONS
 

16. 	 Pour I& pr6paratLon de prochnins stages, quelle i.portance dolt on 
donner au choix du lieu? Cest b dire, sans prendre en considdration 
lea fraus, devralent l1e avoir lieu? 

SAux UA
 
En dehors dos USA
 
sans aucune importance 

Pourquoi? ...... 	 .
 

I'opine 
17. 	 Croyez-vous quo lIs futurs stages devraient: Oul Non Pas 

a) se 	 concentrer 4 un soul pays 

b) so 	 concentrer a une soul. r6gion
(3 ou 4 pays) 

a) so concentrer d'sprbo un soul groupo do 
participants r-'-'] 

ti) so 	conentrer sur un ou deux sujets 

DEV.OPMV 4TASSIOC oINC.



18. 
 Est-ce quo lox prochains sdminnires devraient pourvoir le srme degrd

d'attention aux:
 

Davnntnge )oins Preil 

a) 	Aspects thdoriques do planification EJ 
b) 	Techniques sp6cifiques d'organisation

(disgrajies, analyze do cout-et-profit t: 
et autres techniques statistiques, etc.
 

c) 	Problbems de l nutrition at recherche 
(cause, diagnostique, traitement de In ~ 
mauvaise nutrition, etc.) 

d) 	Intervention de m6thodes de programmes
 
spdecifJque 

19. 

i E 

~ ~ 

~ i~ 

Pour senaibilicer lea participantt h 1 id6e et U 1 importonce de 
l'approche de la nutrition k de multiples secteurs, eat-ce quo les
 
prochains stages devraient durer:
 

SUne semaine 
 Deux semaines
 

Trois semaines 
 Quatre 	smaines
 

20. 	 Pensez-vous quo d'autres personnes do votre pays devraient prcndre part

h des stages, tel quo celuL ou coux auxquels vous ave: particip67
 

Ou N--on l opine pas 

Si oui, quel genre do personnes? Si non, pourquoi pas? 

21. 	 Croyez-vous quo lea Sons do votre pays obtiondraient do oellours rdsultats 
si lea prochains stages so concentraient dit6rtoeent? 

-- ouJ 
 Non lWopLne pas 

Quela chang ments suggereriez vous? 
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Est-ce que des staCes ou autres genres d'activit6s devraient atre
22. 	
organis6e afin de pourvoir un entrainement specialis6 pour lea pernonnes 

qui ont au prdalable particip6 h d'n'atrs x6zminaires? 

[ j 	 Oui lion NII'opine pas 

enro sueeror'ez vous et
SL cos activitds devaient avoir lieu, quol 

quel devrait itro le sujet principal?
 

croys: 	vous l necessit6 d'exp,.ndre25. 	 Est-ce-que voux personnelleent, 
lea entrainezents techniques donu cortaines branclhes en relation Avec 

lorganisation do I plannification des proerr .es de nutrition? 

J 	 Oui Zion 

8i oul, quol cenre d'entrainement?
 

24. 	 Quolles facilit6s d'accds ave-vous au anjet do 1'6tat do nutrition 

dons votre pays? C'est b dire aux inforatiofns existantes.: 

f D'jced' facile 	 Pas disponibles 

[ J Ditfficilos d'obtanir [ Jo no &isa pas
 

[ Dhsponibles mais difficilo d'obtenir
 

25. 	 Avez-vous utLUs6 lea informations dispon.bles? 

I 	 Wion~Oui 

Si OcU, avez-vous utiUsd coo informations durant llann6ae icoulae? 

[ j 	 OUL ZionWj 
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26@ 	 Le stage h Dakar' prdvoyait uno tr~duction simultmndo on Anglais at onFranpis. Croyez-vous quo vous on auriez tird millour profit s,1e
stage avait dt4 conduit saeLment dans la langue do votro choix(Anglais ou, Franquls) 

,	Jlen nurai tir# meilleur profit

J'on aiural mioins profit6

Pa roil
 

Pourquoiz ______________________________ 

27. 	 Si vous avez d'autres come~ntaires ou sugg6renceo veujlo:,los indiquorcl-aprbs. 

MCi BEAUCOJPPOUR VOTRECOOPER.ATION 
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NUTRITION PLANNING WORKSHOPS 

PARTICIPANT QUESTIONNAIRE 

Dear Former Participant: 

Please answer each of the questions as completely as possible. Your 
answer will be used to help design future efforts pertaining to planning and 
Implementing a multisectoral approach to nutrition. 

Thank You For Your Cooperation 

Name: Citizenship: 

Address: 

l.a. What is your current affiliation?

D Government Professional Association 
Business or Industry International Organization 
University Other (specify: ,_,_) 
Research Institute 

Pleatie identify lour current position: 

(Title) (Organization) 

1. b. What are your primary responsibilities?, 

L.c. How long have you held your current position? 
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2. What was your position at the time of the workshop? 

Same as above
Other
 
Specify:
 

(Tttl-) (Organization) 

3. Do you have personal contact with other persons who attended workshops 
on multisectoral nutrition planning? 

J Yes j No 

U yes, with about how many persons ? Did they attend workshops
sponsored by (Check all that applyl: 

SMIT Catholic Relief Service 
Meharry CARE 
Cornell Other 

Is your contact: 

[ work rel te. non-work related EJ both 

4. What led you to participate in the workshop?K Asked to attend by my employer (govermnent, etc.)
Asked to attend by U.S. AID 
Sought nomination based on available information 
Urged to seek nomination by participants In other workshops 
Other 

S. What did you expect to learn? (Chock all that apply):

H Planning Techniques 
Approaches /Methods
Specific information rigarding nutrition 
Specific information regarding planning nutrition programs
Other (Specify: 
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6. 	 What other benefits did you expect? (Chock all that apply): 

j j 	 Establishing relationships with profossionals in other countries 

j'J 	Establishing relationships leading to professional support for 
your work from workshop leaders 

" Access to sources of new Information 

f j 	 Opportunities to further other professional activities not directly 
related to workshop on nutrition 

j{j 	 Other (Specify: .. .. 

7. 	 When you went to the workshop, were you looking for help in solving 
some specific nutrition related problem? 

EDYes Ml O 
If yes, did you get help in solving the problem through the workshop? 

El Yes [E No 

If yes, how did the workshop help? If no, why not? 

8. 	 The workshop covered a wide range of topics In varying degrees of detail. 
In retrospect, how wotild you assess the workshop and its impact on you 
in the following areas? 

a) 	 The relationship between nutrition and development 

My understanding of the relatonshIpt 

Increased considerably (-- Increased somewhat 
Did not change 

The subject was treated: 

Adequately [ In too much detail 
In too little detail 
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b) 	 The need for a systematic approach to nutrition plarunng 

My understanding of the need: 

~I ncreased considerably Increased somewh at 
Did not change 

The 	subject was treated: 

SAdequately
In too 	little detail L In too much detail 

C) 	 The complexity and multi-sectoriality of nutrition planning 

My understanding of the comploxity: 

Increased considerably 
Did not change 

The subject was treated: 

R 	 Adequately 
In too little detail 

Increased somewhat 

In too 	much detail 

d) 	 The existence and use of specific planning tools and techniques 

My awareness of planning tools and techniques: 

B Increased considerably E Increased somewhat 
Did not change 

My ability to use specific tools and techniques: 

R Increased considerably Increased somewhat 
Did not change 

The training In use of tools and techniques was: 

H Appropriate Insufficient (not enoughdatall 
Too detailed given the needs of the participants 
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e) 	 The application of specific nutrition interventions 

My detailed knowledge of one or more specific interventions3 

D increased considerably rj Increased somewhat 
Did not change 

The subject was treated: 

In too little detail 
In too much detail

SAdequately 

9. 	 Do you think the workshop has made a difference in the things you have 
done (actions you have taken) with respect to attacking malnutrition? 

EM 	 Yes [= No 

If yes. please give at least one example of some action you have taken 
which is a reasonably direct result of the workshop. U no why not? 

I 

10. 	 Has your participation inthe workshop and the participation of any of 
your colleagues in similar workshops affected the organizations with 
which you personally are affiliated? 

SYes 	 No tjNot certain 

If yes, please give one or two examples of effects which you believe can 
be traced at least In part to the workshop(s)s 
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11. 	 Has your participation in the workshop and the participation of any of your 
colleagues in similar workshops had an impact on your country (or region)? 

EJ 	Yes No 

I yes, please give one or two examples of impacts; if not, why not? 

1Z. 	 Have you attempted to apply any of the concepts, techniques, or tools to 
which you were exposed during the workshops? 

[J 	 Yes E-No 
If yes, what did you attempt? If no, why not? 

Was the attempt successful?
 

) Yes " No j In Part
 

13. 	 Are you aware of Impacts of the workshops not directly associnted with 
participants (for example, recruitment, publicity, holding itin your 
country, etc. ) which tave had an Impact on nutrition planning or programs 
in your country? 

,Yes No 

Ifyes, please summarize those impacts. 

l I Il Iel I Z 01I 0 
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14. 	 In general, do you think that the people selected to attend your workshop 
wore appropriate given the content and style of the workshop? 

SAll or almost all were appropriate
 
Some were and clearly some were not
 
Many were not appropriate
 

Why? 

15. 	 Overall, how important has the workshop been to you and your work? 

M EM 	 E 
Very Somewhat Not No
 

Impo:ta.t Important Important Important Value
 

RECOMMENDATIONS 

16. 	 How important a consideration in the planning of future workshops is 
the issve of location? That Is, cost considerations aside, should they 
be hold? 

SIn the U.S.
 
Cutsido the U.S.
 
Not a major concern
 

Why? 

17. 	 Do you believe that future workshops should: 

Yes No No Opinion 

a) 	 focus on a single country C3 0 

b) 	 focus on a single region (3 or 4 

countries) IMT~ E 
e) 	 focus on a single type of participant [ r 

d) 	 focuson only one or two topics ii J r-J 
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18. Should future workshops provide more, less. or about the same level of 

attention tot 

More Less Same 
a) theoretical aspects of multisectoral

policy and planning E i 
b) specific planning techniques(PERT 

charting, cost-benefit analysis, multi-
Ole regression and other statistical 
techniques, etc.) 

c) nutritional problems and research
(causes, diagnosis, treatment of 
malnutrition, etc.) 

L] . 

d) specific program and policy inter.venalons 

19. To sensitize participants to tho Idea and Lmportance of a multisectoralapproach to nutrition, should future workshops be: 

One week f Two weeks f Three weeks JFour weeks 

20. Do you think other persons in your country should attend future workshopsbasically similar to the one you attended? 

Yes - No No Opinion 

U yes, generally what types of people?, if no, why not? 

21. Do you think persons In your country would be better served if future
workshops took a somewhat different focus? 

[yes No 

What changes would you suggest? 
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22. 	 Should workshops or other types of fol.owup be planned to provide 
specialized training for persons who attended previous workshops? 

ED 	Ye r7 No M NoOpnion 

.ffoUowup wore planned, what kind should be It and what should It 
emphasize? 

23. 	 Do you personally feel the need for further technical training in any areas 

related to planning or implementing nutritional programs or policies? 

ED Yes M No
 

Lf yes, what specific kinds of training?
 

24. 	 How accessible to you is information about nutritional status in your 
country? That is, is the existing information: 

jJ 	Easily available M Not available 

I-" Accessible, Lut with some M Don't know
 
difficulty
 

jAvailable but difficult to access 

23. 	 Have you made use of the available Information? 

M Yes M No 

If 	yes, have you used any of this Informat ion within the past It months? 

- Yes No 

DXvXWtomr AUOCATu, t x. 



26. 	 The workshop in Dakar provided for simultaneous translation in English 
and French. Do you think you would have benefited more if the workshop 
had been conducted only in the lanquaae of your choice (English or French)? 

SI would have benefited more
 
I would have benefited less
 
It would have made no difference
 

Why? 

27. 	 If you have any other comments or suggestions, please make them below. 

THANK YOU
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NUTRITION PLANNING WORKSHOPS 

PARTICIPANT QUESTIONNAIRE 

Dear Former Participant: 

Please answer each of the questions as completely as possible. Your 
answer will be used to help design future efforts pertaining to planning and 
implementing a multisectoral approach to nutrition. 

Thank You For Your Coopdration 

Name: Citizenship: 

Address: 

1. 	 What is your current position? 

Title 	 Organization 

Z. 	 Wuht was your position at the time of the workshop? 

Same as above
 
Other
 
Specify: 

(Title) 	 (Organization) 

3. 	 Do you have personal contact with other persons who attended workshops 
on multisectoral nutrition planning? 

f J Yea No
 

If yes, with about how many persons ? Did they attend workshops 
sponsored by (Chock all that apply): 

MIT. Catholic Relief Sorvico 
Meharry CARE 
Cornell Other 
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Is your contact: 

work 	related non-work related both 

4. What led you to participate in the workshop? 

~ sked to attend by my employer (government, etc.)
Asked to attend by U. S. AID 
Sought nomination based on available information 
Urged to seek nomination by participants in other workshops 
Other 

5. What did you expect to learn? (Check all that apply): 

~ Planning Techniques 
Approaches /Methods 
Specific information regarding nutrition
Specific information regarding planning nutrition programsOther 	(Specify: 

6. What other benefits did you expect? (Check all that apply): 

] Establishing relationships with professionals in other countries 

[7J 	 Establishing relationships leading to professional support for 
your work from workshop leaders 

Access to sources of new Information 

:] Opportunities to further other professional activities not directly
related to workshop on nutrition 

Other 	(Specy__:
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7. 	 When you went to the workshop, were you looking for help in solving 
some specific nutrition related problem? 

SYes, No 

If yes, did you get help in solving the problem through the workshop? 

m Yes - No
 

If yes, how did the workshop help? If no, why not?
 

8. 	 The workshop covered a wide range of topics in varying degrees of detail. 
In retrospect, how would you assess the workshop and its impact on you 
in the following areas? 

a) 	 The relationship between nutrition and development 

My 	understanding of the relationship? 

Increased considerably Increased somewhat 
Did not change 

The subject was treated? 

R Adequately E In too much detail 

In too little detail 

b) The need for a systematic approach to nutrition planning 

My understanding of tho n.ed: 

B Increased considerably Increased somewhat 

Did not change 

The subjoct was treated:

H Adequately In too much detail 
In too little detail 
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c) The complexity and multi-sectoriality of nutrition planning 

My understanding of the complexity:
 

,ncreased considerably 
 Increased somewhat 
Did not change 

The subject was treated: 

~ Adequately 3 In too much detail 
In too little detail
 

d) The existence ,nd use 
of specific planning tools and techniques 

My awareness of planning tools and techniques: 

Increased considerably Increased somewhat 
Did not change 

My ability to use specific tools and techniques: 

Increased considerably Increased somewhat 
Did not change 

The training in usc of tools and techniques was: 

=pre Insufficient (not enoughAppropriate 'detail) 
Too detailed given the needs of the participants 

c) The application of specific nutritioninterentono 

My detailed knowledge of one or more specific Interventiona 

Increased considerably, Increased somewhat 
Did not change 

The subject was treated: 

SAdcquately In too little detail 
In too much detail 
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9. 	 Do you think the workshop has made a difference in the things you have 
done (actions you have taken) with respect to attacking malnutrition? 

El Ycs L"j No 

If yes, please give at least one example of some action you have taken 
which is a reasonably direct result of the workshop. If no, why not? 

10. 	 Has your participation in the workshop and the participation of any of 
your colleagues in similar workshops affected the organizations with 
which you personally are affiliated? 

Yes [ No M Not certain 

If yes, please give one or two examples of effects which you believe can 
be traced at least in part to the workshop(s) 

11. 	 Has your participation in the workshop and the participation of any of 
your colleagues in similar workshops had an Impact on any country 
or program with which you are familiar? 

EjYes [ No 

If yes, please give one or two examples of impacts; If not, why not? 
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12. 	 Have you attempted to apply any of the concepts, techniques, or tools to 
which you were exposed during the workshops? 

Yes# No
 

If yes, what did you attempt? If no, why not?
 

Was the att---npt successful?
 

Yes No L27 In Part
 

13. 	 Arc you aware of impacts of the workshops not directly associated with 
participants (for example, recruitment, publicity, holding it in a
particular country, ctc. ), which ha-,'c had an impact on nutrition planning 
or programs in any country with which you arc familiar? 

-Yes No
 

If yes, please summarize impacts?
 

14. 	 In general, do you think that the people selected to attend your workshop 
wore appropriate given the content and style of the workshol? 

' 

SAll or almost all were appropriate
 
Some were and clearly some were not
 
Many ware not appropriate
 

Why? 

15. 	 Ovarall, how Important has thu workshop been to you and your work? 

Very Sornowhat Not No

Important Important Important Important 
 Value 
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RECOMMENDATIONS
 

16. 	 How important a consideration in the planning of future workshops is 
the issue of location? That is, cost considerations aside, should they 
be held? 

In the U.S.
 
Outside the U.S.
 
Not a major concern
 

Why? 

17. 	 Do you believe that future workshops should: 

Yes No No Opinion 

a) focus. on a single country j 12 
b) focus on a 

countries) 
single region (3 or 4 

[11 11 I 
c) focus on a single type of participant FIh zu 
ci) focus on only one or two topics [F II 12 

18. 	 Should future workshops provide rriore, less, or about the same level of 
attention to: 

More Less Same 

a) 	 theoretical aspects of multisectoral 
policy and planning M ED E 

b) 	 specific planning techniques (PERT 
charting, cost-benefit analysis, multi
plo regression and other statistical 
techniques, etc.) 

c) 	 nutritional problems and research 
(causes, diagnosis., treatment of fl J 
malnutrition, etc.) 

d) 	 specific program and policy 
interventions 
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19. 	 To sensitize participants to the idea and importance of a multisoctoral
approach to nutrition, should future workshops be: 

Four 
___One weeck ~,Two wvccks .~Three weecks Weeks 

20. 	 Do you think other persons in your organization should attend future

workshops basically similar to the one you attended?
 

E Yes 	 No 

If yes, generally what types of people? If no, why not? 

21. Do you think persons in your organization would be better served if
future workshops took a somewhat different focus? 

E Yes 	 No 

What changes would you suggest? 

22. 	 Should workshops or other types of followup be planned to providespecialized training for persons who attended previous workshops? 

1 yel No No Opinion
 
If followup were planned, 
 what kind should be it and what should it
 
emphasize?
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23. 	 Do you personally feel the need for furtlier technical traininr! in any 
areas related to plannina or implemontinr, nutritional prorrams or 
policies? 

m- Yos, 	 E No 

24. 	 If you have any othur comments or suoestions, please make them 
below. 

T H A NK YO0U
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PARTICIPANT GUIDE
 

Name: 	 Country: 

1. 	 What are your major Impressions of the workshop now that you have returned 
to your country? Was it a worthwhile expcrience? 

Z. 	 A great deal was touched on during the workshop, which topics or areas have 
been the most helpful? 

3. 	 Have you been able to actually put into practice any of the ideas, concepts, 
or techniques which were discussed during the workshop? What or why not? 



4. What kind of contact do you have wvith people who participated in the workshop 
you attended or other workshops? 

5. 	 Have you had any contact with any of the stcff of the workshop? Who and 
what kind? 

6. 	 Have you had any contact with USAID about nutrition planning or any of the 
other matters discussed at the workshop since your return? 

7. 	 How and why did you get to attend the workshop? 



8. What were your expectations when you went? Were they reailzed? 

9. 	 More specifically, do you think the following topics were treated adequately? 
What did you gain from these discussions? 

a) 	 Relationship between nutrition and development: 

b) 	 Need for a systematic approach to planning nutrition: 

c) 	 The complexity of the multisectoral approach: 

d) 	 Specific planning tools and techniques (e. g., cost-beneflt, etc.): 

a) 	 Application of specific Intervenslons (1. e., programs, etc.): 



10. Jim Pines talked about the concepts of evaluation and project hypotheses, have 
you been able to apply these ideas? How? 

11. 	 Do you think other people In your country should participate in the kind of 
workshop you attended? What kinds of poeple and why? 

12. 	 Do you think It would be more helpful if USAID changes Its approach? For 
Instance, If they changed the content of workshops or even went so far as to 
offer special training in your country geared to your special problems? What 
changes should be made and why? What should be offered? By Whom? Where7 

13. 	 Do you have any special job needs which AID training could help you with? 
What training would help? 



14. 	 If AID continues with sensitization training, where should it be held? Who 

should come? Should there be groups from one country and how chosen? 

Should it be as long as you had? What changes from what you had would you 

make? 

15. 	 Are there ongoing training efforts in your country that could have nutrition 

components added? What are they? Who provides them? 

OTHER COMMENTS: 



NON-PARTICIPANT INTERVIEW GUIDE 

CATEGORY 

COUNTRY: DATE: 

INTERVIEWEE: __Supervisor 

POSITION: 
(Title) (Agency) Co-worker 

RESPONSIBILITIES: Collaborators 

AID Mission 

RELATED PARTICIPANT(S): A M i 

(Name) 
SOther 

(Workshop) 

How familiar Is the respondeit with the participant(s) and workshop(s)? 

Very Moderately Slightly Not Familiar 

Pazlcipant(s)-before workshop: E ME 

Participsnt(s) -after workshop:s -
Wotiahop operations: Z 

COMME4Ti 
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How well does the respondent iuderstand the concept of taking a multisectoral approach to nutrition
 
planning/programming?
 

Very Moderately Slightly Not FamilUar Do not know 

Is their understanding derived from the particl,-ant(s)? 

In Whole In Part No Do not know 

GENERAL COMMENTS ABOUT INTERVIEWt 
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IMPACT ON PARTICIPANT 

A. 	 For respondents who knew participant(s) before and after workshopt (Check If N/A [ 

Are 	you aware that participated in a workshop on nutrition planning? 

EYes No 

If 14s, what is your impression of the purpose of the workshop and how effective it was? 

Purpose: 

Effectiveness, 

2. What changes, If any, have you seen in the participant(s) since attendance at the workshop? 

El None Positive 	 Negative 

COMMENT: 

3. 	 Specifically, have there been any changes with respect to the following?
 

Commitment to Nutrition Plannings
 

E YesEo 

COMMIN I's 

Approach to Nutrition Plannisigt 

COMMENTs 

4. 	 Approaich to Work/Job s 

E] yes 	 C2No 

COMMENr, 
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B. For all respondents who know participants: 

S. The workshop stressed planning and evaluation and that these ideas and skills should be appliedto an Individual's job situation and small projects as well as national level plans and programs.
Is the participant applying or talking about applying these ideas? 

111 Uses Talks about using [ Do not know 

COMMENT: 

6- The workshop also stressed the concepts of the nuttion system and a prolecthtyotheses.
Have you heard the participant talk about these Ideas ? A-t on them ? 

Talk about Yes No 

Act on Yes No 

COMMENT 

7. In addition to _ are there others In 'sorganization who havereceived training or expressed a commitment to the concept of a multisectoral approach to
combatting malnutrition? 

YesE Z No EJ Do not know
 

Do these Individuals tend to share the 
same views? Do they seem to work together or coordinate 
their efforts? 

Yes No Do not know 

COMMJENTa ________________________ 

How many are there and what are their positions _ 
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How are their views recsived? Have they tried to have an impact on your organization?
 
Have they had any success?
 

IZI yes No 	 Do not know 

If no, has (have I_ talked much about a multisectoral approach to malnutrition? Has he/she (they)
 
attempted to have an impact on his organization? Has she had any success?
 

COMMENT _
 

8. 	 During the past (period since the workshop --e.-g, year), have there been any changes In 
organizational policies or practices with regard to approaching the proolem of nutrition ? 

Yes 	 No Do not knowE 	 l 

What changes?
 

Was Involved In bringing about any of these changes?
 

E I Yes l No Donotknow
 

How?
 

9. 	 Is there a national. multisectoral nutrition plan either in existence or In the development
stagesI 

Exdstin E Developing Do not know
 

Is there a link between , and development of this plan ?
 

E J Yes r-- o (kJ Do notknow
 

Ek 	 iii" ~ 
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10. Are there national or sub-rnational programs being implemente4 which reflect a multi
sectoral approach to combatting malnutrition? 

El National Both Do not know
 

"- Sub -National 
 Neither
 

Is them a link between 
 and the planning and/or implementation of 
any of these programs?
 

Yes No
17] Do not know
 

DESCRIBE-


II. 	 Are there national or sub-national programs being planned/developed which reflect a 
systematic multlsctoral approach to combatting malnutrition? 

National 	 Both Do not InowE 

SSub-National Neither
 

Is ther a link between and the planning/development of any of these
 
programs? 

Yes No 	 Do no know 

DLSCIU___ 

II I I I L _IIII ] I [ I I I
 

i '0 
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RECOMMENDATIONS 

AD training In nutrition ovoir the past several years has mostly been directed toward sentitizing middle

and senior level officials to the problem of nutrition and general approaches to Its solution. Thcy are
 
now interested In assessing whether they should continue with this approach, whether they should move
 
toward more specific skill building training or move in some other direction. 

12. How great a need do ou think them is In for additional workshops focused
 
primarily onsenslizlng 
 people to the problem and general app-oaches tolts resolution (Respondent is
answering In terms oft )? 

r7 Hgh F Moderate E]LOW 
13. How geat a need do you think there Is for training of a peciflic, skill building nature ? 

" High Moderate Low
 

What skills would you emphasie?
 

Are there any areas you think USAID should stay away from as they consider more particularizedtrinlngt 

14. Who do you think should receive training(Specifl organlsatfon and level of sta)? 

SdlI building?? 

IS. Am them specifie job skills which you need and which AID tralnin might provide? If ye, what ar
 
they?
 

/yes 
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16. 	 H'ow Important aconsideration In the planning of future training is the issue of location ? That is,cost considerations aside should tey be held? 

In the U.S. 

Outside the U.S.
 
Not a major concern
 

Why? 

17. 	 Do you believe that future workshops shouldt 

iL L Oinion 

a) focus on single country 7 

b) focus on a single region (3 or 4 countries) M 7. 
C) focus on a idngle y of participant M M 

d) focus on only one or two picsM 

COMMENT 

Should workshops or other tlpes of (ollowip be planned to provide rqpclaUsed training (or perons
who attended previous wotkshops? 

Yes HoN 	 No Opinion 

If followup were planned, what kind should be 1 and what should It emphasise? 

DE IOIPMIINT AS OCIATES. IM,
 



19. Do you have any comments regarding the types of persons/organisations who would provide training? 
What should they have, credentials, etc, ? 

OTHER COMMENTSi, 	 ,,, 

20. 	 Do you think It would be preferable for workshops to be held in only one language or with 
simultaneous translation so that participants from various countries/language groups can interchange 
ideas and experiences? 

FI] 	 ]One language 	 Simultaneous translation 

COM."METs 

21. 	 What training Is on-going to which components on nutrition planning could be added? 

22. OTHER COMMENTS _ 
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SPECIAL AID ITEMS 

23. Where does nutrition fit Into the country's development plans? Is the multlsectoral approach 
undertood? 

24. Generally, where does nutrition fit Into the AID MUssion plan ? Is the multisectoral approach 
accepted ? 

2i. What are the Mission's comments regarding past selection/recruiting of participants? (e. g., howmuch cam was given to this? How useful was the AID cable on selection criteria? Special
problems 7). 

26. Mission comments regardinq future selection/recruiting ? (e.g., Should criteria be different? 
How much lead time Is needed? etc. ?). 

27. What kind of follow-up has the Mission provided workshop participants? How much contact has
there been? Have there been any systematic efforts at follow-up? 

DEVJELOPAENT ASSOCIATES Inc. 



APPENDIX B 

SUMMARY OF MAIL AND INTERVIEW RETURNS 



Number Number Number Number Inter-

COUNTRY Questionnaires
Mialed 

Returned 
Complete 

Returned 
Blank* 

viewed not Re-
turning Mail 9. 

Number 
Non-response 

Percent 
Response 

1) United States 17 12 2 0 3 82 

Africa 
2) Benin 1 0 0 0 1 
3) Botswana 1 0 0 0 1 
4) Nauxll I 1 0 0 0 
5) Camercon 3 3 0 0 0 
6) Chad 3 0 0 0 3 
7) Ethiopia 7 7 0 0 0 
8) Gambia I 1 0 0 0 
9) Ghana 13 8 0 2 3 

10) Kenya is 7 2 1 5 
11) Lesotho 1 1 0 0 0 
12) Liberia S 3 0 0 5 
13) Mala;asy 1 1 0 0 0 
14) Mall 3 2 0 0 1 
15) Niger 2 1 0 0 1 
16) Nigeria 1 0 0 0 1 
17) Senegal 12 4 0 0 8 
IS) Siere Leone 1 0 0 0 1 
19) Sudan I 1 0 0 0 
20) Swadland 1 1 0 0 0 
21) Tanzania 15 3 0 6 6 
22) Togo 1 1 0 0 0 
23) Zaire 5 0 0 0 5 
24) Zambia , 0 0 0 1 

Afdes Total 2S 45 9 42 57 

Asla/North Africa 
2S) Bangladesh 9 7 0 0 2 
26) India 2 2 0 0 0 
27) L.mdoesia 3 1 0 2 0 
2) )CMoa 1 0 1 0 0 
29) Mrocco S 1 0 0 4 
30) Nepal 4 2 0 0 2 
31) Paupua 2 0 0 0 2 
32) Pakistan 7 6 0 1 1 
33) ltupplaes 4 4 0 0 0 
34) Syuia 1 0 0 0 1 
"1) Thailand 3 3 0 0 0 
36) T _________,_2 2 - 0 

AIa r l ,4 28 12 72 

I l I t 



- ATTACHMENT B - Continued 

Number Number Number No. Interviewed 
Number PercentCOUNTRY Questionnaires Returned Retned Not Returningmailed Complete Blank Mail Quest. Non-resporwi. Response 

Latin America 

37) Bolivia I 1 0 0 0 
38) B dl 33 9 0 0 24 
39) Chile 2 1 1 0 0 
40) Colombia 4 1 1 2 0 
41) Costa Rica 1 0 1 0 0 
42) Dominican Republic 4 3 0 0 
43) Ecuador 1 1 0 0 0 
44) El Salvador 3 1 0 0 2 
45) Guatemala 4 3 0 0 1 
46) Jamaica 1 1 0 0 0 
47) Ncaragua 3 0 0 0 3 
48) Per 3, . 0 -

Lati Amerian Tool -0 22 3 2 33 45 

CM 39N 21TA8 107 1 90 _ 

- - , --- - mmm 

0 Intwo Of thee ane the partilipant was deceased, Intwo the parltclpanu had oserved only one or
 
two worlshop seuoiou and did not feel quallfled to comment, in one (Korea) the particlpant's trip
 
was canceled at the ln minute and he never attended, and In three the patclpant moved leaving
 
no torwaring addrsu. 
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