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FOREWARD

This report was prepared by Malcolm Young, Robert Haupt, and George Rcagan
of Development Associates, Inc., under contract IQC No. AID/otr C-13%2
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Decvelopment Associates staff,
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Dr, Michael Latham and Mr, Robert Adams at Cornell, and Dr. Claudio Schuftan
and Dr. Nail Ozerol at Meharry, Advice provided by Ms, Mary Ann Anderson of
CARE, Ms, Darlene Ramage of the Catholic Relief Services, and Mr., James

Greene of the World Bank carly in the study was also invaluable,
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graciously reccived and ably assisted by several workshop participants and per-
sonnel in the USATD Missions in cach of the countries visited, The time and
courtesy shown by the former participants during the course of this study is

itselfl a partial testimony to the success of the worlkshops,
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EXECUTIVE SUMMARY

The following report is an evaluation of ten '"Nutrition Planning Workshops!"
which were conducted under contracts with the Office of Nutrition, Technical
Assistance Burcau (TA/N) between carly 1974 and late 1976, by MIT, Cornell,
and Mcharry Medical Collcge.

NDevelopment Associates (DA) undertook this evaluation for the Agency for In-
ternational Development under contract Number AID/otr- C- 1382, Work Order

INumber 5.

Scope of the Study

Development Associates and the Burcau of Technical Assistance, Office of
Nutrition, agreed on the scopc of work for this study as presented in DA's eval-
uation propo.al dated September 3, 1976, and as refined and deseribed in the
hody of this report,

The evaluation consisted of three parts, Firo., interviews were conducted and
material reviewed at TA/N and the three contractor universities. Sccond, a
mail questionnaire was sent to workshop participants. Third, visits were made
to seven scelected countries (Ghana, Kenya, Tanzania, Colombia, Dominican
Republic, Indonesia, and Pakistan) where interviews were conducted with partici-
pants, supcervisors, and colleacues, and AID Mission personnel,

The results of the evaluation are based on mail survey data received from

onc hundred and seven former participants, interviews with thirty-two partici-
pants (thirteea of whom did not returs mail questionnaires), and interviews in
the United States with workshop planners and AID personnel,

Formal work on the study began in ea rly October 1976, and the final report sub-
mitted on February 28, 1977,

General Flindinosg

Viewed {rom one pevspective, the information and conclusions prescented sugpest
that the 10 workshops on multiscectoral nutrition planning generally succeeded in
accomplishing their basic purpore, Viewed from another, they represent a
major call for action and & challenpge for the Miture,

More specifically, he responses from the mail survey and interviews yield the
conciusion that attitudinal and copnitive impacts were achieved, Analysis of the
mail responses showed sucl impact on seventy-five percent (75") of the partici-

pants, and the interview data supported and gave detail to these written reports,
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)ofthe participarts

Similarly, themail returns indicated that sixty-seven percent (677
the written and

did act on the information and insichts they reccived. While

(JC

interview data show that the actions range from simply advocating nutrition con-
cepts amony colleagues through teachine courses and changing personal practices)
they also include preparing national plans and new programs which have had
impact in both the organizations and naticns with which the participants work.
Becausce the workshops were but one part of a much larces intcrnational - Hve-
ment directed toward increasing avwareaess of the importance of nutrition plan-
ning, it is rarely possible to attribute organicational and naticonal impact to an
individual or to a three to four weel facet of their experience. Nevertheless,

it was clear that in some cases the workshops clearly did male a substantial
difference to critical individuals and in others they reinforced a variety of other
cuperiences and pressures to which participants had been cxposed,

In spite of the indYeations of impact, most participeants felt that even more conid
have been vained, Recardless of the workshop attended, or their country of
orizin, most pacticipants felt that the hivhiy stractured and largely theoretical
naturc of the workshon should he chanved,  Specirically, they stronely arcucd
that more benefit would have been derivea if @ variety of Tearnineg technigues had
been used, Particularly, they carled for increaned use of case materials and
problem oriented discussion, and the ()'.)x)tuul:lit*,' to visit commanities and pro-

jects where they could relote theory and technigue to practical situntions,

Consistent with the desire tor sreater practicality, most of the participants felt
that futurce worlshops should bhe held ontside the United States. Many also ex-
pressed a desire, now (Dot they had been sensitized to the problem, for followup
training which would give them the conceptual and analytic tools necded to more
cifectively translate their understanding into actions having an impact on mal-

b o L

nulrition,

In swonmary, what emerces rrom the mail survey and country visits is a sense
that the time nay come for a comprehensive, systems oriented approach to the
planning of mutrition trainin: ., In keeping with this conclusion, the following

sue rentions are oftered for considerations

Recommendations

1, There sho dd bhe a continuation of the sensitization oriented worlshop .,

but there shoald Hhe certamn basic chanees in foro: o,

2, A= cocton oot o) followap accivitien should Le T leraente ]

PR,

for former participants,
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APPENDIX B

SUMMARY OF MAIL AND INTERVIEW RETURNS
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