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l.’iNDUSTRIA MADERERA DE PRENSAJE Y AFTNES, TMPA

I,

WORK TARGET .

Help Industria Maderera de Prensaje y Afines, IMPA and the Coopera-

Iy

1T,

tiva Agropecuaria Multiactiva "Nueva Canaan' Litda, negotiate a con-

tract for the purchase of raw material for the IMPA pressed wood

" Plant jin Cochabamba.

ACCOMPLISHMENTS /PROGRESS

The Chapare Integrated Rural Development Project includes U4 major
agricultural industrial Projects. One of these projects is the

production, harvesting and marketing of secondary growth wood by

. Chapare farmers %o Industria Maderera de Prensaje y Afines, IMPA, which

is in the process or completing a factory in Cochabamba which will
converémfhis raw material into pressed wood to be used in fwrniture,
housing coustruction, ete,

The major markets for pressed wood are countries outside of Bolivia and
the majority of the finished product will have to compete in the export
market. During a period of time covered by th;s progreés report, meet-

ings were held with officials of IMPA and leaders and members of the

Cooperativa Agropecuaria Multiactiva "Nueva Canaan" Ltda, in Cochabam-

ba and ‘the Chapare. The purpose of these meetings was two fold:

- Assertain the amount of wood that could be harvested in 1 Ha., of
Chapare second growbh forest of the species and dimensions ac-
ceptable for purchase by Industria Maderera as raw material for

~
the Cochabamba Plant. ’ //..



/-

- Develop a contract between Industria Maderera de Prensaje ¥

Afines,_IMPA.and the Cooperativa Agropecuaria Multiactiva

+ ueva-Carzan™Ftda—which~is-mubualy-benefictal~to-both—parttesy———

so t%at the Chapare farmers cah start harvesting and sel;ing

second growth wood to IMPA, |
Representatives from Industria Maderera de Prenszaje y Afines, IMPA,
USAID/Bolivia and Agricultural Cooperative Development international,
ACDI met with members of Cooperativa Agropecuaria Multiactiva "Nueva
Canaan”" Ltda. in the Chapare andmeasured off a plot of land deemed to‘
be representative of four year second growth wood, all of the wood in
this area was harvested, selected andmeasured. It was deteréined that
1 Ha, of-four year old second growth forest produces approximately
1.000 m3 of wood of which 70 m3 is acceptable to IMPA to be used as
raw material, -
The farm members of the Cooperative expressed a willingness to sell
their wood to'Industria Maderera de Prensaje y Afines, TMPA, but said
that their biggest problem would be how to transport the wood from
the-interior of their farm plots to the road for IMPA to pick up the
woed, This matter was resolved by having IMPA sign a second agree-
ment with the farmers assuring them that IMPA would aid them in
cbtainin financing for a tractor and wagon with IMPA acting as

guarantor if necessary. This arrangement was satisfactory to the

Cooperative and two documents were signed in December, 1984, The first

/-
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‘ one a contract by which the Cooperative would supply IMPA with 8.890 m3
. of wood a year, under specific terms and specifications and Industrié

Maderera de érensaje y Afines, IMPA pay the farmers under a pre-

arranged formula, The second one; an agreement that IMPA would help
the Cooperativa Agropecuaria Multiactiva "Nueva Canaan" Ltda. obtain
a tractor and wagon. (see attached documents). .

I1I,PROBLEMS/DETAYS

None

IV. RECOMMENDATIONS ¥FOR CORRECTIVE ACTIONS TN-RELATION TO PROJECT OBJECTIVES

T0 BE IMPLEMENTED DURING UPCOMINé.THREE MONTHS

USAID/Bolivia should designate a specific institution eg. Secretaria

de*DegErrollo del Trépico Boliviano , Private Sector Office, USAID/B.

to closely monitor IMPA's progress and the Cooperative's progress in:
- Setting up théir wood processing pléﬁt

- Working out specific timetable and logistical calendar, and

accounting records for the purchase of wood from the Cooperative.

- The éooperative's progress in obtaining an adequate sized tractor
and wagon _ A

- “Opening up trails and building small fords or bridgeg so that the
"tractor can remove wood-from.the interior of the farmers' plots

~ BEstablish accounting procedures for the sale of wood to IMPA ’

- Select approximately lB&kfarmers who are willing to sell wood %o
IMPA ang open up trails, builq fords and bridges where necessary

- Establish a logistical celendar and maintenance schedule for the

tractor and wagon, ‘ 7/"

ey -

* Most Cﬁépare farmers do not clear more than 1 Ha. pér yegf, therefore
approximately 130 farmers will be needed to fill the 8.890 m3 contract,

L3
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DOCIRMENTO PRIVADO

Conste por el tenor.del presente. doctmento privado, que podrd elevarse &

aen

categoria de escritura piblica a requerimiento de cuslgulera de ias partes, un

contrato de provisién de lefio, entre las personas y con srreglo & 1os términos

~

v condiciones sipgpuienies:

Primero.- {Partes intervinientes) 1.1, TNDUSTRIA MADERERA DE PRENSAJE Y AFINES

AGROPECTARIA MULTTACTIVA NUEVA CANAAN LTDA., & quién se llamara en lo sucesivo

e
- ~
- -

FI. PROVEEDOR - .

= iphidn lcance del.conkrate) EIL PROVEEDOR se

3 . * 2
entregas diarias, semanales o mensuales, las cvales seran fijadas de mutuo

‘acyerdo enire pertes sujeto a condiciones climiticas y de fuerza.mayor. EL

lefio_comprende las sigunientes variedsdes o esnecies maderables: PACAY, .LECHE-

-LECHE, QCHOO, BLANQUILLO, GABOY,. Quillsy, -laurel, urupl.y almendrillo, “El pes¢

pspecifico minimo scéptable serd de 0,45 +/m3 (con relacién sl seco sbsoluto),

Cada lefia_deherd hener una longitud mixima de 2,20 metros v una longitud minimg

|_de 1 metra  Ta humedad minima del lefio dsberd ser de 80% (ATRO), el didmetro

‘mAximo serd de'30 em v el minimo de 8 em. Todo el lefio debard ‘estar-sano; 1i-

bre de hojas, arena, barro y otros cuerpos exirafios. -El scopio de:los lefios

dehe hacerse sobre durmicnbes a fin de evitar el contacto del lefio con le tle-

rra, lLas entregas se efectuardn s orills de ceminp transitable para vehiculos

de alto tonelsje. Ia aprecincidn de 1s condicidn del caming qu-eda 1ibreda g

criterio de IA FMPRESA, I:os lefins cue no reupzn las condiciones indicades s

-~

rén rechazados por LA EM'I;RESA. - . i ,

Tercero, - i = ‘

entregado a satisfaceidén de LA EMPRESA serd de $b,28.283 ... por m3_one resnlia |

‘ de Jos siguientes: Por lefio : $b.21.427 « por m

Por scopio @ "$b, 6,856.- por m3 v

Precio Totel $b.28,283.- por m3 - . . emotTen

~erra e LTRS " . -

SRL, IMPA SRL., a auién se llamard em lo~pucesivo LA FMPRESA. 1,2. LA COOPERATTHA

e 1

arge
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total podréd ser reconsiderado a solicitud del PROVEEDOR reajustando en la misma

El_cargufo del lefia al_camién_se_pagard s rezdn_de $b.3.856. por m3;_El precio

proporeidn correspondiente a la variacidén que experimente el costo de un pie 2

» rd
de madera ‘de construcecidn (de monte), el mismo que s su vez se determinara por

un muestreo realizade a tres aserraderos de la ciudad de Cochabambaj; el precio

actual eg de $b.9.500.--/p2. {maderarcorta), ©.

s

Cuarto,- (Forma' de pago) El pago del precioc fijado por el volimen entregado se

-

hard por el monto que arroje una Liquidecidén semansl, que se practicard con in-

tervencidn de ambas partes scbre la base de Jos recibos.de LA EMPRESA otorgue

al PROVEEDOR por cada entrega, En caso de expresa solicitud‘ eserita del PRO-

VEEDOR, la EMPRESA vodrd o nd v'a su criterio, conceder anticipos o adelantos a

PN

!.i ut - - . . —d

tifiquen el derribo dé-la arbeleda. Con.esta documentacidn LA EMPRESA solici-

tard al Centro de Desarrollo Forestal, un contrato fmico de corte, as{ como 1

autorizacidn del trinsito del lefio hasta sus instalaciones, El costo de obfien-

-

cidn de) contrato fnico de corte v log emergentes ds lag guiss de frinmito gerd

las tesas forestales y/o de otra clase que graven el contrato fmico de corte,

Sexto.~ (Vigencia) Este contrato tendra une vigencia o plazo de validez igual |
al tiempo de duracidn del crédito que la EMPRESA tiene con USAID; 1a cadueidad |
del presente -contrato, deberd ser comunicado mor lalMEBESLaJ_EBmBE:Ean,_mn_.

3 meses de ant'icipacién al término del crédito en_referencis

Séptimo,~ (Incumplimiento; Rescieiény via-Bjecutivas Multa) El incumplimientd

tos de la maders, por mis de dos veces continuas y seis disconbiumss autorizars

a la EMPRESA 1a rescicién de hecho de. este contrato sin necesidad de ninguna

Quinto.~ (Autorizacidén, permiso e impuestos) EL PROVEEDOR se ‘obliga'a presentar

y entregar a IA EMPRESA, sus proyectos agrfcolas y/o genaderas u otros, que jusi

b et R it e T = Aman—
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otra fon;!alidad, excepto una comunieacitn eserita de IA EMPRESA en tel sentido,.

v = T E

laebiende procederse en t&xminc de tres-diams sigulentes a 1a recgp'ciﬁn de dicha

nots, & una liguidacidn Final gue establezes el saldo que corresponde, debiendo

1z parte gue resuvlte deudor cancelar & la otra parte el monto que arroje dicha

liguidacién a la _gue se reconoce cardcter de tftulo ejecutivo, en plazo de tres

dfas.” El Deudor reconoce ung _multe de- $bv50,000, -~ (Cincuenta mil Pesos Boliviad

nos} por cada d:ta de atraso vencido el t&rmine de- tres dias mencionados ante-

-

friormente, constituyéndose en mora en forms automitica ¥ se somete terbién g ls

- - el
4 -

vie ejecutivs,

PRESA & cualquiei'a de las obligaciones resultentes para ella del presente con-

‘trato, determinard ijualmente.la facultad del PROVEEDOR de demandar la rescicid

de agufl sin otra fo¥hal1dad gile'la comunicacidn por escrito sefialada en la

elfusvle anterjor, la EMPRESA reconoce una mults equivalente al precio de 25 m3

de lefio en caso de incumplimiento a la obligacifn de adquirir el lefio en las

condiciones estipuladas, constituyéndose pera tal efecto en mora en forms auto-

x

mética; sin necesidad de _previo_reguerimiente v sometiéndose a la via elecvtiva

Noveno. -~

'(Fuerza m.axor. Caso Fortuito! Ninpuna de las partgs intervinientes

£

en este contrato serd resnonsable ante ls otrs, si el incumpl;micntp_tnim:{__g_,_

parcial results de F‘uerza Mavor v/@LCaso Fortuito Se defipne ]a_mma__mam__

como la accidn de una tercera persona 4 guién no_sea razonabLJuﬂJi;_e_ppﬁib_le____

Jresistir. E1 Caso Fortuito se define como el resultado de las fMerzasg df__la_na_

turaleza gue no han pochdo ser prenstas © que previgtas no hen podidn ser evi.

‘\
tadas,

Décimoy~ (Domicilid) Para cuslquier efecto lateral de este contrato, las par-

tes sefialan como domicilio donde puede cumplirse cuelquier comunicacic’m, clta-

>

Eidn o notificaclon a la sigus.ente direccién: EMPRESA: Av, Oquendo N°5-149

bécimoprimero.~

PROVEEDOR: __Senda B-., Chimore-Chapare, : TR s - RS

(tribunal competente) Las partes se someten 8 ls jurisdiceidn

LSRG
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— ; y~competen.cia-del' Tribunal ordinario de la ciudad-de Cochabamba™ que corres~ |

: ponda en razén de la cuanifa de la demanda. -
Lo Decimosegundo, ~ {(Aceptacidn) Nesoiros, . BEdgar Sénchez de Lozada, Gerente Gene-
I becimosegur P 2

ral de INDUSTRIA MADERERA DE PRENSAJE Y AFINES TMPA SRL., como EMPRESA, y los

Persorieros de la.Cooperativa Agropecuaria’ Multi-Activa Nueva Canaan Litda, como

i
! -
i ‘ PROVEEDOR por otra, declaramos nuestra-entera conformidad coun el tenor de.este

convenio, comprometiéndonos a su fiel'cumplimiento, suscribiéndolo conjunta-

mente pera fines legales consiguientes. ‘- .- . P
o o /‘ ~
//_f Cochahsnba, 12 de diclembre de 1084 / /7 )
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Conste por el tenor del presente documento privedo, que podré-elevarse: a—t

e

| Tercero,- {Compromiso de colaboracién y otorgomients de Garent{e de Aval) Al |

| destinndo o 1p adguisicidn de ug trector y cheta de lae scarscter{atfens mis __ |

_mntra_tm,.éf mmmmmdmﬁmmwgamnﬁa.deJ.mLGeml—,

eseriturs piblica yn compromiso de colaboracidn para cbteneidn de un_ credito,

entre 1ns_p‘ersonaa Yy con srreglo a8 los eignientes términos y condiciones,

Pripero,~ (Partes intervinientes) 1,1. INDUSTRTA MADERFRA DE TRENSAJE Y AFINES

SRL,_IMPA 8RL.,. &8 quién se llamard en Jo sucesivo LA EMPRESA 1.2. TA COOPERATIVA

>

esente In EMPRESA se oblige a orienter y colsborar s¥ TPROVEEDOR &n le obten- !
cidn de un crédito de cualquier $nstituveién financiers, en los tarminos.y cone]
| diciones gue resulten mis convepnientes pora el FROVEEDCR., Fste crédito_estard |

| adecypadas para ta _extraceiAn de 1osm lefion desde Yoz chacps_basts 1n Senda_don- i
Mgidmﬂ.mim@iﬂ.ﬂnmmmmgm-&mﬁridn_

mwwmwmmﬁmmgt&—h—mn&
leelueidn _del ordditic.

Cuerto.~ (Aceptacidn)  Nosotros, Bdzap ééncheg de Lowads Gerente General de

INDUSTRIA MADERFRA DE FRENSAJE ¥ AFTHES TNTA SR, COMO FAMYRESA_y loa Ferscneros
de 1s Cooperetiva Agropecyeris Mulbischiva Nuevs Canssn Tids. coma JROVEEDOR |
or otra, decloramos nueiira entere conformided ecop £) Lennr de este convenio,
couprovetiéndonos & en fie) cumplimienio, suserih{frdcle conjuntamente pave.

dnes lecalse cnpsigpienies

L Cpchehenbe, 12 de dlcierhre de 2088

Jrnananas
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. HARVESTING WOOD IN THE TEST PLOT TO DETERMINE SALEABLE
WOOD PER HECTARE OF FOUR YEAR OLD SECOND
. _ GROWTH FOREST
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2, AGROPECUARTA COPACABANA LTDA.
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WORK TARGET

Agropecuaria Copacabana Ltda., is a private firm with extensive experi-

eﬁce in hog raising; this Company has been selected by USAID/Bdlivia to
heaé—ﬁp a major small farmer hog raisiné project within the Chapare
Integrated Rural Development Project. This is considered to be one of
the 4 major agroindustrial projects.

Agropecuaria Copacabana Ltda, will maintain a breading heard of SOWS
and raise piglets to Weaning age‘of approximately 8 weeks. These

will be sold to Chapare farmers along with a protein rich balanced ration
for the farmers to feed out the piglets to slaughter weight at approx.

7 tg 8 months using home grown concentrates such as bananas, yucas.

corn, ete,

My efforts in this project is to help bring this project to a conclusion
so that farmers can start receiving piglets.

ACCOMPLISHMENTS /PROGRESS

-

Meetings have been held during the mon@h of December, 1984 with officials
of the Banco Boliviano Ameéricano, USAID/B.‘private sector and myself.
Banco Bolivianc Americanc has been-selected by:Agropecuaria Copacabana
Ltda. to be the Tntermediary Financial Institution (ICI) which will

finance this project upon approval by USAID/B; -

. The scope of tﬁe December meeting touched on what relationship whould

Agropecuaria Cgpacabana have with the Chapare’ farmers.,

~ Due to social and economic conflicts in the Chépare region Agropecuaria

Copacabana Litda. proposed that they not have a direct link with the.

Chapare farmers and farm cooperatives, bul that farmers elegible to

L]
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receive piglets be identified by USAID/B. or Secretaria de Desarrollo

" del Trépico Boliviano.

I-explained that direct linkages betﬁeen‘Agropecuaria Copacabana Lida.

4t b r——

“end The individual Tarmers and farm groups 18 extremely Important if this

" project was-to be successful and in view of the fact that Agropecunaria

‘ Copacebana Litda, is programed to give téchnical assistance to farmers

receiving piglets a direct role by them is crucial to the success of

"this project, Agropecuaria Cépacabana should be inﬁolvedvin all aspects

with farmers participating in this project, such as:

Selection of farmers
Technical Assistance
Supply balanced ration
Marketing .
Helping -farmers obtain credit for purchase of piglets balanced
-ration and infrastructure development,

7

TIT.PROBLEMS /DELAYS : -

This project is still waiting approval by USAID/Bolivia,

RECOMMENDATTONS FOR CORRECTIVE ACTIONS IN RELATION TO PROJECT OBJECTIVES

+

TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS

It -is hoped that this project will be approved during the next two months
so that Chapare farmers can begin raising pigs which will add to their

family income, and help diversify their farming operation.

/-
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3. EEDERACION NACTIONAL DE COOPERATIVAS DE AHORRO Y CREDITO DE BOLIVIA, FENACRE

COOPERATIVE DEVELOPMENT

I. WORK TARGET

sy
PR~ PP

- To..have.Federacidn Nacional.de Cooperativas. de_ Ahorro_y Créditc de
Bolivia, FENACRE start giving technical -assistance to cooperatives in
‘ the Chapare.

1. ACCOMPLISHMENTS/PROGRESS

During the month of October meetings were held in thé Chapare between
representatives of FENACRE, Agricultural Cooperative ﬁevelopment Inter-
national, ACDI, USAID/Bélivia. The oﬁjective of these meetings was to
unify the Cooperativa Agropecuaria Multiactiva Nueva Canéan Ltda. and
Cooperativa de Ahorro y Crédito "EL Samaritanoc" Ltda. Sy forning a new
cooperativeprifthiswas not possiﬁle'h)start giving technical asistance to
Cooperativa "E1 Samaritano". ,

On the 31 of October a General Assembly was held with 41 members of the

"Cooperativa de Ahorro y Crédito "El Samaritano” ILtda.

During this meeting FENACRE made a commitment to work With-Cooperativ;
"E1 éamaritanq" in areas of:

- Technicgl.Assistance

- TFood store

- Réfail Cement
- n - Agricultural Credit

- Buffalo Proje;t

S ~ Bee Prbject . - . //--
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Tt was also decided that the Cooperativa de Ahorro y Crédito "ELl Sama-
ritand would hold elections and name a new Directory to rehabilitate the

cooperative office_in Chimore and submit the financial accounts to FENA-

CRE so that FENACRE could help them with their accounting.

TFII, PROBLEMS/DELAYS

FENACRE as of this date has not submitted their Final budget and plan
of work to USAID/Bolivia. Without these two documents it is impossible
to ascertain FENACRE's degreé of willingness and level of effort that
can be expected from this institution.
FENACRE is supposed to play a major role in cooperative development,
- technical assistance and agricultural credit programs. As time goes by
it becomes highly critical %o determine what instithtion will carry out
these credit programs in the event FENACRE decides to play a limited
role in the project. A

IV, RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATTON TO PROJECT OBJECTIVES

7O BE TMPLEMENTED DURING UPCOMING THREE MONTHS

»

In order that FENACRE begin work utillizing the available resources in
the Chapare Integrated Rural Development Project, this institution should

subnit & detail budget and work plan to USAID/Bolivia for approval,

e
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L. CHAPARE BEE PROJECT

4.1, HONEY PLANT

I.

s

WORK TARGET

[

T N L

.l e

r

50 that these facilities become operaticnal,

TI.ACCOMPL.ISHMENTS/PROGRESS

11T,

The honey plant/work shop building renovation was completed to
the peint where -the work shop is been used'by farmers preparing
their hives,

Some of the activities beingperformed by farmers in the work shop

are: - Painting equipment

~ Assembling equipment
— - Wiring frames

- Ingtaliing foundation
PROBLEMS /DELAYS

The heney filtration plant still reguires the installation of 80
meters of N°8 strand wire from the Sacaba Electric Company post
to the honey plant.

It would also be very benefitizl to install running water‘ip the -

plant for saniﬁary reasons, All existing honey equipment should

Y

be hooked up and placed in running condition,

RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATION TO PROJECT OB-

.- JECTIVES TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS

Cooperativa Agropecuaria Multiactiva "Nueva Canaan" Ltda. and

~-Agricultural Cooperative Development Internmational should:

. - Install electricity to the honey plant

- Install running water in honey plant . T /.

Lontinne-working-a—honey--plani;—plani—eguipment—andsorkshep—mm————
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Obtain financing were necessary to do above points.,

e N O APTARY MANAGEMENT- - —

I. WORK TARGETS

- Transport bees out of Chapare during November, 1984 and relocate
in Cochabamba Valley,

II. ACCOMPLISHMENTS/PROGRESS

On November 15, 1984 all of the bee hives were trucke@ from the
Chapare to Sacaba Where~; new apiary was established to take
advantage of the Spring flowering season in Cochabamba.

This migration consisted of 19 hives with bees.

On-December 5, 1984 another trip was made to remove empty
equipment from Chapare to Sacaba.

- ITT. PROBLEMS/DELAYS .

To Wovember 15, 198L a total of 21  bee 'families had abandored
their hives, l )

At the new apiary site in Sacaba one bee hive was stolen and there
was one serious complaint of a stinging incident where a child had
allegediy received 36 bee stings. Due to these two problems the
apiary was moved on the 20th of December to a more remote location
on the other side of the River Rocha, The apiary site belongs to

Eustaquio Choque, one of the members of the bee project., We

installedposts and bt strands of barbed wire to avoid similar problems

—he

thatoccuralat the Sacaba apiary site. Y /N

'h g b e



T . The difficulty with bee stings and abandonment are related to
the African strain of bees we are working with.

IV. RECOMMENDATTIONS FCR CORRECTIVE ACTIONS IN éELATION TO_PROJECT OB-

e e trie——JECTIVES TO-~BE -IMPLEMENTED DURING UPCOMING THREE MONTHS

During the month of May, 1985 the bees should bg transported bhack
to ﬁhe Chapare to take advantage of the dry season nectar flow in

the Chapare region.

4.3, CONSTRUCTION OF BEEKEEPING WOODENWARE TN THE CHAPARE

I. WORK TARGET
i To assertain if high quality beekeeping woodenware can be cons
structed in the Chapare using local woods and local labor,

s

II. ACCOMPLISHMENTS/PROGRESS

On December 12, 1984 Mr. Alfredo Fuertes, a member. of the Coopera-
' o tiva Agropecuaria Multiactiva "Nueva Canaan" Ltda. delivered:

50 deep supers

‘50 bases

50 Inner covers

50 Covers .

50 Entrance reducers

1

The equipment was constructed from trompillo wood and appears to
. be excelleﬁt quality except for some slight sgrinkage problems due
"to the high humidity in the wood.
In order to build %hese hives in the Chapare it was necessary that -
; ‘ ’ Agéicultural Cooperative Developﬁent International, ACDI purchase
a i6 horse power diesel motor and loan it to Mr., Fuertes so that
. ~

B . he could drive a circular saw and other wood working eguipment.

Bts i
¥

=
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P /e
' Upon deiivery of the hives to the cooperative the motor previou§ly
loanedit; Mr, ?uertes was turned over to him as payﬁent fbr.his
,,‘uuw__“yum-kmnm_ﬁ;i_w_workf_AMnTkFuertes-n;w_hasna_thriving.carpenten-busineSs—and-isnélso_——nw———
milling rice with the motor, In the future additional woodenware
e can be constructed in the Chapare if needed. Besides stimulating
Chapare farmers' to raise bees for honey polen, wax and royal
Jjelly production we can also develop a woodenware industry to produce
woodenware for the beekeeﬁing industry.

TII.PROBLEMS/DETAYS

The leocally made beekeeping equipment was delivered to the Coope-
rativa Agropecuaria Nueva Canaan Lida. approximately two months
behind schedule and oanly 50 of the 100 supers.were manufactured.

Importation of Bees

The major part of the equipment needed to form a third group of 10
families of beekeepers was solicited through the Asociacidn Depar-
tamental de Apicultores de Cochabamba, ADAC, - X

The Asociacidn de Apicultores, ADAC in turn requested funds under
USAID/B.'S Disaster Relief Recovery Act., Due to delays in obtaining
these funds the Cooperativa "Nueva Canaan" Ltda. decided to import
50 families of bees directly from Peru without the advantage of ob-
taining official US Dollars through USAID/B. and the Asociacidn,

These bees will arrive during February, 1985 and will be included

in the next Progress Report,

/..
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IV, RECOMMENDATIONS FOR CORRECTIVE ACTIONS TN RELATION TO PROJECT OB-

JECTIVES TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS -

Future woodenware needs should be negotiated in the Chapare to

shimulate-beckeeping-woodenware-industrys

@4};@: T

*«& }’-N.n»

...-._._.__,____

Drying locally grown trompillo wood for the manufacture
of beekeeping woodenware.

/e
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16 Horse power diesel engine supplied by ACDT for driying
wood working equipment.

Circular saw used in the manufacture of beekeeping woodenware and
driven by 16 horse power diesel engine
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ADDITIONAL TARGETS TO.BE IMPLEMENTED DURING UPCOMING THREE MONTHS

Hold = bee course for 50 woman from the Federation of Woman's

Clubs sponsored by the United Nations and USAID/Bolivia.

[ Sand

v wlbaw M

Institute an apiary management Contract with Chapare Tarmers
involved in the first beekeeping group so that apiary can be
properly managed while farmeré receive intensive technical
instruection.

Formulatead projeét by which IBTA can take a leading role in
beekeeping activities in the Chapare

Develop a manufacture  appropriate-technology beekeeping equipment
Hook up 588Eeeping equipment in honey filtration plant

Install electrical wiring ts honey filtration plant

Hé;a meetings with Intermediary Financial Institutions. (ICI's)
that maybe interested in providing agricultural credit in the ‘
Chapare.

Chaﬁérg'farmers continve to demostrate interest in growing tea and

raising 'water buffalo. Hold meetings with IBTA to determine if

IBTA is willing to/ manage. these two project.



