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2. 

1. 'INDUSTRIA MADERERA DE PRENSAJE Y AFINES, IMPA 

1. WORK TARGET 

Help Industria Maderera de Prensaje y Afines, IMPA and the Coopera-
.' 
tiva Agropecuaria Multiactiva "Nueva Canaan" Ltda. negotiate a con-

tract for the purchase of raw material for the IMPA pressed wood 

Plant in Cochabamba. 

II. ACCOMPLISHMENTS/PROGRESS 

The Chapare Integrated Rural Development Project includes 4 major 

agricultural industrial Projects. One of these projects is the 

production, harvesting and marketing of secondary growth wood by 

Chapare farmers to Industria Maderera de Prensaje y Ai'ines, IMPA, which 

is in the process or completing a factory in Cochabamba which will 

convert this raw material into pressed "Tood to be used in furniture, 

housing construction, etc. 

The major marl<:ets for pressed wood are countries outside of Bolivia and 

the majority of the finished product ,.,.ill have to compete in the export 

market. During a period of time covered by this progress report, meet-

in€?s ,;ere held ,;i th officials of IMPA and leaders and members of the 

Cooperativa Agropecuaria Multiactiva "Nueva Canaan" Ltda. in Cochabam-
o· 

ba and the Chapare. The purpose of these meetings was two fold: 

- Assertain the amount of wood that could be harvested in 1 Ha. of 

Chapare second gro,·rth forest of the species and dimensions ac-

ceptable for purchase by Industria Ma.derera as raw material for 
, 

the Cochabamba Plant. / / .. 
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Develop a cbntract bet,.,een Industria Maderera de Prensaje y 

Afines, IMPA-and the Cooperativa Agropecuaria Multiactiva 

---------'---:·'Nueva-eanaan"-L-tda-;-whi-ch-i-s-mutua:L-y-benef-ie-:i:a3:-to-bo'hh-pa-ri;-ies.,---

so that the Chapare farmers can start harvesting and selling 
• 

second growth wood to IMPA. 

Representatives from Industria Maderera de Prensaje y Afines, IMPA, 

USAID/Bolivia and Agricultural Cooperative Development International, 

ACDI met with members of Cooperativa' Agropecuaria Multiactiva "Nueva 

Canaan" Ltda. in the Chapare and mea sured off a plot of land deemed to 

be representative of four year second grm;th wood, all of the wood in 

--- this area was harvested, selected and measured.. It was determined that 

1 Ha. of--four year old -second growth forest produces approxima tely 

1.000 m3 of wood of which 70 m3 is acceptable to IMPA to be used as 

raw material. 

The farm members of the Cooperative expressed a willingness to sell 

their '-lOod to Industria Maderera de Prensaje y Afines, IMPA, but said 

that their biggest problem would be how to transport the wood from 

the interior of their farm plots to the road for IMPA to pick up the 

wood. This matter was resolved by having IMPA sign a second agree-

ment with the farmers assuring them that IMPA would aid them in 

obtainin financing for a tractor and wagon with IMPA acting as 

guarantor if necessary. This arrangement vms satisfactory to the 

Cooperative and two documents were signed in December, 1984. The first 

/ / .. 
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/ / .. 
one a contract bY'which the Cooperative'would supply IMPA with 8.890 m3 

of wood a year,. under specific terms and specifications and Industri? 

Maderera de Prensaje y Annes, IMPA pay 
------------~----------

the farmers under a pre-

arranged formula. The second one; an agreement that IMPA ,·rould help 

the Coopera'tiva Agropecuaria Multiactiva "Nueva Canaan" Ltda. obtain 

a tractor and wagon. (see attached documents). 

III.PROBLEMS/DEh~YS 

None 

IV. RECOMMENDATIONS fOR CORRECTIVE ACTIONS IN·RELATION TO PROJECT OBJECTIVES 

TO BE IMPLEMENTED DURING UPCOMING. THREE MONTHS 

USAID/Bolivia should designate a specific institution ego Secretaria 

de ~esarrollo del Tropico Boliviano , Private Sector Office, USAID/B. 

to closely nnnitor IMPA's progress and the Cooperative's progress in: 

Setting up their wood processing plant 

Working out specific timetable and logistical calendar, and 

accounting records for the purchase of wood from the Cooperative. 

The Cooperative's progress in obtaining an adequate sized tractor 

and ;ragon 

Opening up trails and building small fords or bridges so that the 

tractor can remove wood from the interior of the farmers' plots 

Establish accounting procedur~s for the sale of wood to IMPA 

Select approximately 136 farmers who are willing to sell wood to 

IMPA and open up trails, build fords and bridges where necessary 
. , 

Establish a logistical calendar and maintenance schedule for the 

tractor and wagon. / / .. 
* Most Chapare farmers do not clear more than 1 Ha. per year, therefore 

approximately 130 farmers will be needed to fill the 8.890 m3 contract. 
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DOCUMEIITO PRIVADO 

5. , 

Conste por el tenor. del presente.documento privado, que podra elevarse a 

cateRori. de escritur. ~ublic. a requerimiento de cualquiera de las'partes, un 

contrato de ~rovisi6n de lena, entre las personas y con arregla a los terminos 

v condiciones sif!uientes: 

Primero.- (Partes intervinientes) 1.1. INDUSTRIA MADERERA DE PRENSAJE Y AFINE 

~"T, TMPA SRL a nuien se Hama"a en-l.o-sucesivo LA EMPRESA.l.2. IA CDOPERATI'!" 

MULTIACTIVA NUEVA CANA.AN LTDA. a Quien se llamara en 10 sucesivo 

" -'--. 
1i!T. 

,-

nhH. 0 o TA '" en 

entreaas diarias semanales 0 mensuales~ las cuales seran fijadas de mutuQ 

'0' ontre ~artes sui eta a condiciones clim~ticas y de fuerza.mayor. El 

lpnn ~nmnrende 1~~ siguientes variedades 0 esnecies maderables: PACAY, .LECIIE" 

'T.1<r.HF._ or.HOO_ RLANOUILLO GABON, GuillaY. 'l.urel uru:o!.y almendrillo. 'El ~es 

.o,'Non _(.'_n ace1Jtable sera de 0 45 tIm, (COR relacion al'seco absoluto). 

• h, una'lon.Hud mxima de 2 20 metros v una lon"itud minim 

.0 , _ohn T.o h"_OnAn m{nirn. nol lenn deher~ ser de 8m (ATHO), e1 diametro 

~maximo ser~ de' 30 em y el m!nimo de 8 em. Todo el leno debera::estal" .. sano· 11-

bre de hojas arena, barre Y otros cuerpos extranos. -El aconio de "los lenos 

debe hacerse sabre durmientes a fin de evitar el contacto del lenD con 18 t1~_ 

rra. Las entre~as se eiectuaran a orilla de camino transitable ~ara veh{~1l1~R 

de alto tonelaie. 1a a1Jreciacion de la condicion 'ael 'camino o>;pdo librad. a 

ran rechazados nor 1.A 
, 

A 

Tercer... - ' . ' El 

entregado a satisi'accion de LA EMPRESA sera de $b 28, ?il, ~ _0 __ 7 o. ",. 
de ,los siguientes: Par lena 

Par aconio : 'Sb 6 8<;~, _ nn~ ~7 
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~u~rgu!p .g~:Ll.~fiQ .al .. camion..S,e..pagara.J1. raZ91} <I.e .$!l..3.,856,." par .m3; ~l"preci~ , 
, 

total podrg ser reconsiderado a solicitud del PROVEEDOR reajustando en 1. misma 

proporcion correspondiente a la variacion que experimente el costo de un pie 2 

de madera 'de construccion (de monte), el. mismo que a sa vez se determinara par 

un muestreo realizado a tres aserraderos d~ la ciudad de Cochabamba; el precio 

actual eS de $b.9.500;-/p2. (madera,corta). :. 

Cuarto.- (Forma' de "pa"o) , El lJa"o del ~recio fijado por"el vOIUmen entregado se 

hara 'Per el monto oue arroje una Li~uidaci6n seman.l. Que se practicara can in-

tervencion de arnbas 'Partes sabre la base de ~os·recibos.de LA E~WRESA otor~e 

81 PROVEEDOR lJor cada entre"a En caso de exnresa solicitud escrita del PRO-

VEEDOR la ~RESA lJod;'a o nb ~"a au criteria conceder antici-nos o adelantos a 

i1~ 
, , 

'. -" 

Quinto.- (Autorizaci6n, permiso e impuestoB) EL PROVEEDOR se obliga·. "presenta 

y entre gar a LA EMPRESA, sus ~royecto~ agr!colas vIc Ranaderas u ~tros oue :ius 

tifiquen el derribo de'la arboleda. Con.esta documentacion LA EMPRESA solio1-

tara al"Centro de Desarrollo Forestal un contrato UnieD de corte a·s! como la 

8utorlzacion del transito del lena hasta sus instalaciones E1 costo de n"+~n_ 

cion del contrato UnieD de cor+'~ v 1 M pmer 
, 

do , •• ~,fo. ~o +, ~n.H, . , 

reembolsado nor .1 ' TA ·,,"u.i-~ .~, ,. .L 0 

las tasas forestales y/o de etra clase Que graven el co {,ninn ~o n, .+ 

sextO.- (Vigencia) Este contra to- tendr~ una vi"encia 0 nlR~n rl~ ".1i~~~ i, " 

al tiempo de duraci6n del credito que 1. ~RESA tiene can n~II.Tn. ,. n'~""iAoA' 

qel presente 'contrata debers ser c·omunicado nn" ,. ., 
3 meses de ant1ci"Oaci6n al terminn dol 

, on I • 

Se..,timo - (IncunmUmi ento: Rescici6n' v!a· Ei~n"+.i,~. Mnlt. \ '" 'nn,~1imi on+, 

".1 nn" n.~+~ "~1 .. on 1. f'~n'. "In '"n.~ A. 

~n ,. .+<AoA ORH""" ."/n', "In " .A' , n ~o, .•. , -
tos de la madera 'Oor mas de dos veces cont!nuas v sels d1;,enniA ~'q" I •• ~~ 

.. 
• la ~SA la rescici6n de hecho de, este contrato sin necesidad de nin",ma 
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D.L. 189615 d. 1-6-«12 
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REVALORIZADO 

• Sb. 300 
os 20329 de 9· 7·64 

etra f'ormal1oad" excepto una comunicaci.Q~.:~~c!:i~.~_de __ IA_EMPRESA_._en __ taLsentido,. 
. --- - -

debiendo procederse en termino de tres- dfas siguientes a Ie recepcibn de dicha 

nota, a un. 1iquidacion Final que establezca el seldo que corresponde~ debiendo 

1a parte que resulte deudor cancelar a 1a otea parte e1 manto que arroje dicba 

liQuidacion a 1a que se reconoce caracter de tHulo ejecutivo, en £lazo de tres 

a{as.-. Bl Deudor reconoce una nruJ,ta· de' Sb-;-50.000. - (Cincu~nta mil Pesos Bolivia . 
nos) '[lor cada d!a- de atraso-vencldo el t~rmino de-tres d!as mencionados ante-. 
riormente constit~endose en mora en :forma automaUca v se Gomete tamb1en a 1a 

" --... .. ." 
vfe eiecutiva. ..' 

.. ~ .' 
Qct.Vn.- Hmi ~n+'n np 10 F.MPRF.SA) 'R1' 1 imi entn no,. nR,.tp dp fA F.M- , 
PRESA a cualquiera de las obligaciones resultan~es para el1;1 d~l prEEente con-
'. 
'trato, determinare igu"lmente,la :facultad del PROVEEDOR de demandar 1a rescicio 

-... 
de aq~l sin otra ::t"oi'inaJ.~:1da\f· fiue"1a ..r;:pmunicaci~n por escri to senalada en 1a 

. 
~l~usula anterior, la EMPRESA reconoce una multa equivalente a1 precio oe 25 m3 

.' . 
de leno en caso de incumplimiento a 1a obligac1on ce adquirir e1 lefio en las 

condiciones estiJluladas constituyendose ~ara tal efecto en mora en forma Buto-. , , . 
necesidad de previo re:querimiento y sometiendose a Ie via e.i ecnt. i VA matica-, sin 

" 

Noveno. -.o (Fuerza mayor. Caso Fortuit~) Nimruna de las nartes 
'. . . , 

en este contra to "sera responseble ante Ie otra 51 0' . tnia] .0 

tlarcial resulta de Fuer7.8 Ma';oT" v/o c. RO • Fa,.t."Ha' Ap 1. M. m· 

como 1a accion de una tercera persona a auien no sea razon k1 , lte 

. resistir. E1 Caso Fortuito se define como e1 resultado d; las~" da.].'nA' 
.. .. 

tura1ez. Que no ban ",odido ser nrevistas 0 oue n1'ev, RtA R nn hAn M" n, " -.. - - ~ - - , 
tadas 

DecimOT- (Domicilit) Para cua1quier e£ecto lateral de este contra to, las per-

es seffalan como dornici110 donde puede cumplirse cualquier comunicacion~_ cita-
" 

pi6; 0 notificacion'a 1a siguiente direcc16m EHPRESA: Av. Oquendo N"S-149 
.. . , ' 

PROVEEDOR: Senda B Chimore-Cbapare. .. · .. ~l.":·~. , .. 
, 

... . . , 

Decimoprimero. - (tr1buna1.co~etente) Las partes Be someten a la jurisdiccion 
f> ••• - • ." ·~.I 
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ponda en razen de 1a cuant!a de la demanda. 

DeciII1os~gundo. - (Ac:eptacion) Nosotros, ,·Edgar Sanchez de Lozada, Gerente Gene-

ral de INDUSTRIA MADERERA DE PRENSAJE Y AFI~"ES IMPA SRL., como EMPRESA, y los 

Persorleros de la.Cooperativa Agropecuaria'Multi-Activa Nueva Canaan Ltda.' como 

PROVEEDoR por otra, declaramos nuestrs'entera conformidad con el tenor de.es~e 

convenio, comprometiendonos a au flel'cumplimiento. suscribienQolo conjunta-

mente para fines legales consiguientes. 
- .~ --. 

Cochabamba 12 de diciemhre de lQ84 / ,-' -. /; 
_ .. JA' _ • 

-"'..- 'JV (' .- .dlll ' \'''' / /// 

/ 

__ l!!' ' .. - \ 

• .,.., c,} 
:1 

ACT.~ D1:: nI!c!:~rocn.u:}:.'I'Q i:E"'"F!.!:-:"i'.· X i.:';·$!~{r A:.· 
'n' ,. ............ "i""':-·ff'!'!1. C"f': d!S rlieier.!Jrn dB 1.9S~ ce.':.~r.C'i::-'-~ 

8'\Z77S Cbba; •• J~A."" I-;:-,~;~AL~'Z :..:.\..-.A.'li fl.i •. ~o.5745' L.~ •• y 1.I'f;.:\Jl ':it"':~l-,_I ... Z It • 
.~ ,..f"J ... ~(:~ \' ~ -1 .,." M~f,.e,"pi.A ~!1t.~ ~rd~ '~f'!Z!!PI" 

dij~onl ~las fl:r!!laS·; rnbrico:os osta.:J;:tarlas at pta Llol (iocuwent.o flue unt.ece-
_ ..... t..- ..;...'" ,""....-y-~.".z to~':"t~ 1.0)'< ("tl-!'t"tr-tt-

.. 

... ~':;GAOa 
JilcZ Dc MINIMA CfJArTlAJ '-

.. ~~ ... -., .- / // 
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Se,i. "C"-84 
o. L.. 18966 do 1~-e2 
o. S. 20.329 de 9-7~'" 
R. M. 1045 dill 27~~4 

Coliste r e1 tenor del resent. documento 

entre la s n'ersona s v co!]. Brreglo a lOB s1U1lientes 

9. 

l.Vlldo _ • _ r&-elevarse-

ternu.nOB v cond1e1onea 
I 

Pr1mero .. - (Partes intervinientes) ~ l.. INDUSTRIA MADEREBA DE FllEHSA,W. Y AF-rnd 

SRL IMPA SRL ... a quien se llamare en 10 Bllcesiyo LA EMPBESA ] .2.JA.CQOPERATJ , 
A mTW. ".w •• " T.""'" A ,,.,,. ~n OP , • PO 10 I 

, J ~ 

RT. .-

- I.. osl Up~; 0+ ... ~. ' .. -
, I ::: los tamino" y condiciones de compra vente de leila de "ne 'P"rte COD 1 

. --. -. -- ---1 
otor m1ent~ de Garentfa de A'!!ll-l..Al_ll Tercero.- Comorom1SD de colaboraclon 

. P 
! presente In EMPRESA se obliJ;!:a Q orienter y coleborar el1PROVEEDI1R~n 18 obten::...! 

, "ion de un "red~:' d" e" 1nati • f'lnan<!1p"". PO lruL.teroinos.Y conJ . , 

~·.fdg1.fcgi'!;O!l!n~e~su:auil!§e~"'~';!lSCl!u.c!';'J:til!e'l]nL..!!llI8!1l'J;SL£c"o",mri':!ienm>iSenmt~ernsw;p",aLIraL-"e",lJ;PR:ru.Q"VEF!DOR"",Mll1.o.~.lE"silt"eL.!:c",Y'fd.1 ta.-e.starLj 
'-~, .~_r_ ' , 

~dl!ll!e,s'!t<lj.!lna!!l!ld&QU!'-.J.l!!a..l!a.QdJlQ~ulll.llllllI&Clll&Q'IlDLJld",eL..IlmlI1..-,t<Irall.CC'lto".",r~y:...oc,"h",a"tR"WldLfeL..lJ .. aLEs,-:~.!:~",ellr",al!!e:t.eJ::.uit.i!!:tS......ma.s.....---i 

adeCl1etl·9B para la c;ctracciAn de J09 leOnn ceade 108 checos baste 19 Senua~~~ 

~A ~P':;" •• ~ ~eMgj dOB 'Par] as camioMa de' C'OMprador, de "''lerdo..cl..=farii 

~ .... n+.,..at.o:,..:.~ EMPFESA Be obJ 1 ga edemA B e oto.rgar S" gar:mt!n de . .J.v:nL..Geners~ 
~~~~'~'~~~.~o~~~~"'~e~~~d~.p~h'~'~'do.d'~~~ar'.~Qut~f~e_~er.o h~~~ ___ 

'I -.. : 1 
~ciOn~reu,11tl'QO-____ ~~. __ ~~ __ ~~~ ____________________ ~ ______ ~ 

Cuerto.- tAcentac'ion) l{osotrOft, EURar Sl;nche::t de 1.gZ4da Gerente Genem.L,dc'le..,o_-i 

INDUSTRIA WIDEP.ERA DE TIlENSf,JE Y AFTIlE6 n'J'A SRT. m"n """,,,,0' ~ 'M' "'.ers:on.e=y 

~d!!eL!J~.s!....lC~O!f01llill'e~r-".C!t<l1"vC!!B!2A,gJ "'r:lo2l1!~'e:lc~l:'1!£;LJ r i",BL.l )" ,"ro' l> :l"-lt;J·jl!§u":Jt;J.I"-lYlll'UUlltllle",u.·aWC",'1' PllalJ'lJIOW1cJ. t"d:tJ"i--,c:!I0>lrnn:nl.-TROVEEOOR_ 

• 
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10. 

• •• 

£0 COC!'c..!}!!:.;b~\. a l~:- doc.;, dies ('(.'1 Zil~e IfO f~1c1f'. ~'rC! .:~1 l'.il! no· ... !!oi:- tQ~l 
... ~ Ct!.""t 0 .. ;!!n~t c·;r:~~rec1.'}r·)n ..,otuntf'lrl~i·""·:lc.c· ·:nt,Q ~"5te" ,"tS'"~:H!Ct "('" 

;!1!".1r"..:\ {'U::':'lt1c: 10:- :~(··.orts::-:_~T::'~~; S~~.LA-.l:'.r; t :".t·l:: C:.1 •. ~1.::J::51.J ~!l~.-:.,. 
:;C;"\f r·(jit";.: ~.:,!r,r..,:·). e.l.~;!'l.!!1;:-:17~ C!lhCi •. J"\": :; :L_~·. S :.'t .,;",I c.l.~:o. 

~145.3 .,.:". y !..! i'i-. .... '! !<,_",1." :;-~. !'L" U;(Ar;.= .. I:. c.l.:!1 ... '1:}-·:!·')1.) t •• :· ... )r.1lTt'-:!·,: Q 

tf-,p. -. ia .1ntc (lit;:" <o;l1ZIt~l~O ttl Iflr.:Jo:"'.n$ rir._.t~ - r.i rs.Z::,S ~Ftf\ 1:'0:19 
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HARVESTING WOOD IN THE TEST PLOT TO DETERMINE SALEABLE 
WOOD PER HECTARE OF FOUR YEAR' OLD SECOND 

GROWTH FOREST 
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2. AGROPECUARIA COPACABANA LTDA. 

I. WORK TARGET 

_____ ' _____ ' AgL9I1l'!.<;!~~;r:.i.1!"C.9P?c_ajJ_a!!~ L:j;da ,Js_I!..PIJ:vate f'irm wit!!.~tensive experi-

,. 
I 
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ence in hog raising; this Company has been selected by USAIP/Bolivia to 

" head-up a major small f'armer hog raising project within the Chapare 

Integrated Rural Development Project. This is considered to be one of' 

the 4 major agroindustrialprojects. 

Agropecuaria Copacabana Ltda. will maintain a breading heard of' sows 

,and raise piglets to weaning age of' approximately 8 weeks. These 

will be sold to Chapare f'armers along with a protein rich balanced ration 

f'or the f'armers to f'eed out the piglets to slaughter weight at approx. 

7 to ~_~onths using home grown concentrates such as bananas, yucas. 

corn, etc. 

My ef'f'orts in this project is to help bring this project to a conclusion 

so that f'armers can start receiving piglets. 

II. ACCOMPLISHMENTS/PROGRESS 

Meetings have been held during the month of' December, 1984 with of'f'icials 

of the Banco Boliviano Americano, USAID/B. private sector and myself'. 

Banco Boliviano Americano has been selected by Agropecuaria Copacabana 

Ltda. to be the Intermediary Financial Institution (ICI) which will 

f'inance this project upon approval by USAID/B • 

• The scope of' the December meeting touched on what relationship whould 

Agropecuaria C~pacabana have with the Chapare'f'armers. 

, Due to social and economic conf'licts in the Ch~pare region Agropecuaria 

Copacabana Ltda. proposed that they not have a direct link with the. 

Chapare f'armers and f'arm cooperatives, but that f'armers elegible to 

.' .,o'u 
' ..... .,~:..> 
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/ /.. -
receive piglets be identified by USAID/B. or Secretaria de Desarrollo 

del Tropico Boliviano. 

I-explained that direct linkages between'Agropecuaria Copacabana Ltda. 

project was-to be successful and in view of the fact that Agropecuaria 

Copacabana Ltda. is programed to give technical assistance to farmers 

receiving piglets a direct role by them is crucial to the success of 

this project, Agropecuaria Copacabana should' be involved in all aspects 

with farmers participating in this project, such as: 

Selection of farmers 
Technical Assistance 

- Supply balanced ration 
_ Marketing 7 

- Helping-farmers obtain credit for purchase of pig~ets balanced 
-ration and infrastructure development. 

III.PROBLEMS/DELAYS 

This project is still waiting approval by USAID/Bolivfu. 

IV. RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATION -TO PROJECT OBJECTIVES 

TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS 

It-is hopedthat this project wi~l be approved during the next two months 

so that Chapare farmers can begin raising pigs which will add to their 

family income, and help diversify their farming operation. 

/ / .. 
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3. 'lj;EIlERACION'NACIONAL DE COOPERATIVAS DE AHORRO Y CREDITO DE BOLIVIA, FENACRE 
. 

COOPERATIVE DEVELOPMENT 

I. WORK TARGET 

________ ----To_ha:v:e_.Federa ciOn,Jja cional':de .coopera.tLva s_ .de:-Ahorro_ y _Cr.eJi,it.Q._d-"' _______ _ 

i 
" 
" 

Bolivia, FENACRE start giving technical'assistance to cooperatives in 

the Chapare. 

iI. ACCOMPLISHMENTS (PROGRESS 

During the month of October meetings were held in the Chapare between 

representatives of FENACRE, Agricultural Cooperative Development Inter­

national, ACDI, USAID/Bolivia. ,The objective of these meetings was to 

unify the Cooper~tiva Agropecuaria Multiactiva Nueva Canaan Ltda. and 

Cooperativa de Ahorro y Credito "El Samaritano" Ltda. by forming a new 

cooperat.ive' or- IT' tbis was not possible to start giving technical asistance to 

Cooperativa "El Samaritano". 

On the 31 of October a General Assembly was held with 41 members of the 

. Cooperativa de Ahorro y Credi to "El Samari tano" Ltda. 

During this meeting FENACRE made a coriunitment to work with· Cooperativa 

"El Samari tano" in area s of: 

Technical Assistance 

Food store 

Retail Cement 

Agricultural Credit 

Buffalo Proj ect 

Bee Project / / .. 

" - , ' 
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II .. 
'It was also decided that the Cooperativa de Ahorro y Credi to "El Sama­

ritand'would hold elections and name a new Directory to rehabilitate th~ 

CRE' so that FENACRE could help them with their accounting. 

}II. PROBLEMS/DELAYS 

FENACRE as of this date has not submitted their final budget and plan 

of work to USAID/Bolivia. Without these two documents it is impossible 

to assertain FENACRE's degree of willingness and level of effort that 

can be expected from this institution. 

FENACRE is supposed to playa major role in cooperative development, 

technical assistance and agricultural credit programs. As time goes by 

it becom~s highly critical ~o determine what institution will carry out 

these credit programs in the event FENACRE decides to playa limited 

role in the project. 

IT. RECOMMENDATIONS FOR CORRECTT'lE ACTIONS IN RELATION TO PROJECT OBJECTT'lES 

TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS 

In order that FENACRE begin work utilizing the available resources in 

theChapare Integrated Rural Development Project, this institution should 

submit a deta~l budget and work plan to USAID/Bolivia for approval. 

1/ .. 
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4.,CHAPARE BEE PROJECT 
, 

4".1. HONEY PLANT 

L WORK TARGET 

so that these facilities b~come operational. 

II.ACCOMPLISHMENTS/PROGRESS 

The honey plant/work shop building renovation was completed to 

the point where "the wor~ shop is been used by farmers preparing 

their hives. 

Some of the activities being performed by farmers in the work shop 

are: - Painting equipment 

- Assembling equipment 

- Wiring frames 

- Installing foundation 

III. PROBLEMS/DELAYS 

The honey filtration plant still requires the installation of 80 

meters of N°8 strand wire from the Sacaba Electric Company post 

to the honey plant. 

It would also be very benefitial to install running water" in the 

plant for sanitary reasons. All existing honey equipment should 

be hooked Up "and placed in running "condition. 

IV. RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATION TO PROJECT OB­

JECTIVES TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS 

Cooperativa Agropecuaria Multiactiva "Nueva Canaan" Ltda. and 

"" "Agricultural Cooperative Development International should: 

- Install electricity to the honey plant 

Install running water in honey plan~ / /. ~ 

" , 
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HONEY FILTRATION PLANT AND WORK SHOP 

IN SACABA 
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/ / .. 
. - Set up equiPIIlent 

Qbtain financing were necessary to do above points. 

--.-------4,.2 ... '-APIARY !<f.ANAGEMENT- -- - .. --...:. .. 

'.' . 

I. WORK TARGETS 

Transport bees out of Chapare during November, 1984 and relocate 

in Cochabamba Valley. 

II. ACCOMPLISHMENTS/PROGRESS 

On November 15, 1984 all of the bee hives were trucked from the 

Chapare to Sacaba where·a new apiary was established to take 

advantage of the Spring flowering season in Cochabamba. 

This migration consisted of 19 hives with bees. 

On-December 5, 1984 another trip was made to remove empty 

equipment from Chapare to Sacaba. 

III. PROBLEMS/DELAYS: 

oro November 15, 1984 a total of 21 

their hi \res. 

bee families had abandoned 

At the new apiary site in Sacaba one bee hive was stolen and there 

was one serious complaint of a stinging incident where a child had 

allegedly received 36 bee stings. Due to these two problems the 

apiary was moved on the 20th of December to a more remote location 

on the other side of the River Rocha. The apiary site belongs to 

Eustaquio Choque, one of the .members of the bee project. We 

installed 'Posts and 4 strands of barbed wire to avoid similar problems 

that·occuraiat the Sacaba apiary site. . 1/ .. 

.' :--: .... ~.:. 
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/ / .. 
The difficulty with bee stings and abandonment are related to 

the African strain of' bee-s we are working with. 

IV. RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATION TO PROJECT OB­

------------ ------L-'--JECTIVES TO-BE -It.fPLEMENTED DURING UPCOMING THREE MONTHS--

t . 

---

During the month of' May, 1985 the bees should be transported back 

to the Chapare to take advantage of the dry season nectar f'low in 

the Chapare region. 

4.3. CONSTRUCTION OF BEEKEEPING WOODOOTARE IN THE CHAPARE 

I. WORK TARGET 

To assertain if' high quality beekeeping woodenware can be con~ 

structed _in the Chapare using local woods and local labor. 

II. ACCOMPLISHMENTS !PROGRESS 

On Decembe~ 12, 1984 Mr. Alfredo Fuertes, a member-of the Coopera-

tiva Agropecuaria Multiactiva "Nueva Canaa!)" Ltda. delivered: 

- 50 deep supers 
- -50 bases 

50 Inner covers 
50 CQvers 

- 50 Entrance reducers 

The equipment was constructed f'rom trolnpillo wood and appears to 

be excellent quality except f'or some slight sgrinkage problems due 

to the -high humidity in the wood. 

In order to build these hives in the Chapare it was necessary that 

Agricultural Cooperative Development I~ternational, ACDI purchase 

a 16 horse power diesel: motor and loan it to Mr. Fuer_tes so that , 
he could drive a circular saw and other wood working equipment. 

/ / .. 
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Upon delivery of the hives to the cooperative the motor previously 

loaned',to Mr. Fuertes was turned over to him as payment for his 

milling rice with the motor. In the future additional woodenware 

can be constructed in the Chapare if needed. Besides stimulating 

Chapare farmers' to raise bees for hope~ polen, wax and royal 

jelly production we can also develop a woodenware industry to produce 

woodenware for the beekeeping industry. 

III. PROBLEMS/DELAYS 

The locally made beekeeping equipment was delivered to the Coope-

rativa Agropecuaria Nueva Canaan Ltda. approximately two months 

behind schedule and only 50 of the 100, supers, I,ere manufactured. 

Importation of Bees 

The major part of the equipment needed to form a third group of 10 

families of beekeepers was solicited through the Asociacion Depar-

tamental de Apicultores de Cochabamba, ADAC. ' 

The Asociacion de Apicultores, ADAC in turn requested' funds under 

USAIDjB.'s Disaster Relief Recovery Act. Due to delays in obtaining 

these funds the Cooperativa "Nueva Can"lan" Ltda. dec:j.ded to import 

50 families of bees directly from Peru without the advantage of ob-

taining official US Dollars through USAIDjB. and the Asociacion. 

These bees will arrive during February, 1985 and will be included 

in the next Progress Report. 
j j .. 
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IV. RECOMMENDATIONS FOR CORRECTIVE ACTIONS IN RELATION TO PROJECT OB-

JECTIVES TO BE IMPLEMENTED DURING UPCOMING THREE MONTHS . 

Future wooden~~re needs should be negotiated in the Chapare to 

------------------~----~stimal~t€_beekeeping_woedenwaF~·industFy7.------------------------------. 

Drying locally grown trompillo wood for the manufacture 
of beekeeping woodenware. 

II .. 



, 

16 Horse power diesel engine supplied by ACDI ~or driVing 
wood ,larking equipment. 

21. 

Circular saw used in the manu~acture o~ beekeeping woodenware and 
driven by 16 horse power diesel engine 
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Finished beekeeping equipment 
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5., ADDITIONAL TARGETS TO.BE IMPLEMENTED DURING UPCOMING THREE MONTHS 

Hold a bee course for 50 woman from the Federation, of Woman's 

Clubs sponsored by the.United Nations and USAID!Bo11Yia. 
--------____ -4,'~. ____ ~~ __ _ 
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Institute an apiary management Contract with Chapare farmers 

involved in the first beekeeping group so that apiary can be 

properiy managed while farmers receive intensive technical 

instruction. 

Formulatearl project by which IBTA can take a leading role in 

beekeeping activities in the Chapare 

Deyelop a manufacture' appropriate '.technology beekeeping eqUipment 

Hook up beekeeping equipment in honey filtration plant 

Install electrical ·wiring to honey filtration plant 

- HOld meetings with Intermediary Financial Institutions. (ICI's) 

that maybe interested in proYidin~ agricultural credit in the 

Chapare. 

Chapare farmers continue to demostrate interest in growing tea and 

raising 'water buffalo. Hold meetings with IBTA to determine if 

IBTA is willing to;,manage. these two project. 

, 
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