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A1279-11.125-022F TO~ 9/30/76 e ien Arab Republic 77-2 
It P'URPORMtNCE CkP REVNPUTS AND AkCTIGN AGEHTS 

A. IMPUT ACTION AGEY "R . E OANC AGAINST PtLAM CWPORTAWE POACHIEVL40 
... .. -. A~ 1 O 1~ -~S? " PRO JE C T PU RP OSE X) 

PAIOUNh Y? AC'TbIW - l1ANDImg LOW MEDIUM HIGHAGENCY :+ + t IINT ._ 3 - T L++'+-e - _ 0c _ , ­ - _ _1 2 a 4 u * 

'PS- Well Dr.llers (2), 

,'-F~Tf' "Jan.3 (not planned in PROP, 

C' s.,,tin Due toeK.elu nE difficulties, drilling advisors were on boardfor;'only U . i.he 24 man-months required during FY76 and TQ9 During their presence dril­ling anctivities increased
Planned 

but atill remained behind schedule. Although rot originallythe PCV. input in terms of training, liaison, and supervision became increasinglyital to timel.y project 'implementation in direct proportLon to steadily increasingpersonnel (Local-hire) turnovex as the projeat progressed.
 

ess than opt mum output was achieved by the above action agents due to AID/W's Inabilitytoproyorly ntaff a project that per PROP plans called for a full t.. Engineering,
ad.isor ats projeat mnager, as well as an ID1 ngia.neer­

4.ARCIPANT TRAINU~ ~ FL L~ij yn~w
n 6V,1*c9tra raeta Cea ;n 'o~umnr.1Kix 022 well drilling crew embers were sent to the, U.So. for a 90-day course in well,r lihng and "clated fieldz Three WD amployeea were set to an 8-week managerialin Cai , Aourse return framAU nine ui1l training in October 1976. 

coem.ot on; Lev foe d~trms doreoafedities, cspecially vehicles, drilling equipment and supplies are taking over 18
 
"ouths tO receive after issuance of B.XO/C. Lead time is lengthening because of in­'reased port acoestion in Hodedah, and lack of sufficient eupport frm YRG in clearancef Commodities" throd custmsa, At times spec-..i ati'ns are not ahered t and prts aredamad,1 ueneved "Meat tems thoug t toee r " e a 

UO
NI.L x. .. .... . . -P
 

In~~lp"'M~1_1 tag q, n~y
 

4.ie s174bwWhen USAID Project 022 
ataff is hwAted to a few trained employees and expatriates.turns over 15 exillers to WD who are receiving "IOJT"I on rignunder American supervision, RWM will have<-ever, due to USAID's 

acquired the capability to operate T-4 rige.How­inability to recruit support personnel, P5D empLoyees are not
receiving adequate training in wa.'ehousing, czamodity purchasing
and ri spport. vehicle maintenance,LIf this s-tuat on conutnues IDwill not be 'able ­
anddrlhing crews, following prr.ject turnover0 . 

to support its rigs 

o date, .....W has pvided eleven -counterpartsas zequired, .
 
Other:, YRG was to supply 3W p.mps and engin for this project which had been donatedSt Yemen fr m the Un1 ted Ar A,,Emirates, Seme r these pumps and 'oaginetj began arriving .inJuly 1976, ..... .ar
ver6 0 most of' the pumps received do not meet.,tbe specifications ..
 

4I'___ ___ ____ ___ ___(cont'd) 

a,-,,Jo+ NICRF committed itself 
un '..i'L t 

z,-w to furnish pip,.-totall. $410,000-oE. th ,pipe,,,has been available for useon 022,
4l, projects.

n c e.va,.. 
. .­

systems. 
 'os*
. ...... .... . +i+ +++ T ; + + > + ++';++' ' ' , ,~ I 44 ++
. . . + ... . . ... +." ++ ++ + . . . 4 '4-'m+ +"34 -'- 3 . - f 
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Revision 
1 $provide potable luater to villages for domestic uses, and where''practical for 
a~riculture. 

2,, Strengthen ability of iistry of Publici, Works/Rural Water D-ivlsian (WD) to', 
plan and carry out rural water development p oram- -s 

3,lelpadevcilop orgamizat.Lmra) napacity for rural comunity. self-heLp projects. 

.a Twenty-three self-help water have been-ystemsSeleced via- er aureaso f completed. Twenty-seven boreholes 
r 

have been drilled,
potable water.sr wet.e]ue Due to lack of vehicles tax-free diese ,, 

I'pumpo, eng:Lnesa0 pipes and campetent, Personnel, coin­
pletilm of systems based on original- USAID well drillit 
plan is Lar behind schedule with only one system

"fuyoperaji(fao With0 respect to the drilled ystems 
cater has not been tested to date, hence it not .s 
kncwn if the water io potable. 

, Govcmrenta l crguniza&tn USAID han sent 9 Yememas to managerial and technical 
futctioning to develop and c-, training who upon their return will give MD an in­

ecute such pzogvams. Also YAR careased capability. Prasentlyv MID is functioing
Agency with establioied pro- ith a few trained Yemeni and s m expatriate expertsa.
cedure x perience, and ability USAID has Eacked sufficient manpvwer to date to 
to help cmunities to organize adequately focus on assisting WD to establish a 
themselves;, .viable argani aan capable of managing a drilling aiici 

construction operation Similarly, Rk)Ds inabi!i ty toi 
v respond in terms of providing necessary adinistrative 

rounterpartz at times has led to further delays in 
laddressing this problem0 , 

___V. IS . -OAMfl4G COAL 

Improved health and productivity in rural cemmunities served by improved water supplies, 

Upon project cmpleti.on more than 56 vllage or village areas will be served by Im­
proved water systems, It is m-pented that the closed water systems (from de le driled 
wells to publIc fountains) will nsur, delivery of potable water to the public fountains. 
lHcwevr, no auxiliary ,prram in prev'entive healtbh/samitation -uplementedthis project 

and consequently there is no safegua-jd to asrure -that proper village handling and 
distribuiion of the water from the f'ountairi to (and in) the hcme will occur and therceby
lessen chances of contamSdnation. Moircver~ the wattr quality of the USAID drilled 
Wells is not testd" and therefore., at th-is point c.n, can not verify, If In fact,, USA" 
i~s provridimg clean, potable water, 

Tlt'5. tc t the inte-at of tl4s project to provl.de potable water thxocugh semall sub­
p1.0Jeet;,ysatcms.,. t, ra~ only to improve Mr1Jage water supply.,Aa 

http:provl.de
http:cmpleti.on
http:water.sr


PagePAR 	 OOTNOTES FOR 022 PAR #77-2 (DRAXT 45) 
- .rjcct No.~ 2Y9JA-1?25-02 

1-Ald-1 .a..ba ted 
November IM, As of October 1 1976, USAID had provided water for six 

)- - -ri 	 May4 9? 5 -- Wa ter -Sys tem--mmpe ted--an d- .edi.a 

7 	 villages (KHAIMF 0 NDAM, MAABAR, ANS, MADIMAH, ELHGWRV) hwve~b h 
tire the vempleted projecto wte ready fo~7 turn avev t6 MMD parts of the 
system had fa ,Icn into di.srepaia:o This coutributed t6. the unusually lew 
trital and the turn(ner of systems ceniP3etixn respunsibUity to RWD effective 
Novermber 1, 1976, as well. as for USAID's intenton tn evaluate project 
outputs for the future in terms of bcreholes drilled, 

b)Bo'eholes completed in pzior!VY=16 of which 7 were dry' 9 wet as follows 
(ASSAR~, f4;1.ABARq AL SHIER,~ 13EM SIIAD.TFr~ BEN!,NUSLIM,, TfULAH6 ANS~, JIBLAII)

VFY76 and TQo=0Al of which 6 were dry, 5 wet,, (MADBAH6 MAA X 30 SAWAAN, BENI-
GERMOUZ X 4, IRAS, KMIS, EL fOWEX); FY?7'=XO (of which apprmxzia tey 6 wil be 
wett tF vLJlts) FY18=4 boreholes3 of whieh approximately 2 will be wet wo161 
At the end of six months funding would then be exhausted,, Camulative at end 
of p:oject=4? b(-chotes (AppromimaeYy 22 wet)o 

- ) Small prqjeots cmp~lcLd in FVY5 in.-lude BET A7IMA~N,. MDDAO AL GHOLAHU, 
KIAMA, AL RASSA 11, B3.lT ADDLAN, AL IPAWDA, AL ALLISAN , MAPHAQ, DEGASH1R, AL RAS 
AL CHOLAH1 1. 

id) Small pojeets eompleted in FV76 and TQ nmoludeg BUlT LMAA, DARER, 
AL RAS AL GHOILAII 11 AL HAZ'IW1, Al, ODEAN, Al, NADIRAH 0) AL SABRAH,, AL SIIAR , 
r AG'LAI.UN, BEIT MQS7B 0 AL KI-IH1-ANq TERI=A,, 

e) Eight ope2ratcrs iw.e .x-_ied,3 mu each fo:- the following vitagas.s ANNIS 0 
- MAABAR, KHAKIF, laH)1A]L 

f) The 22 operators to be t'aived during FY7"1,f.l cemp fxcm. EL H(MIX :7,v 
MADAI4X20 IRYANX6, SU,11ANX29. ARASX-9, KAWSX2, BEM.GEM~OUZX2 4 DEFY.FX?2Q HABABAX2 0, 

g) 	 The 22 operzatcza to b2 trained during FY78 vill come from the 32 well 
sites to be chosen less 2 from .'rYAN " 

*, 	 h) The 9 trai.ned during FYc6+.o, consi.st of 3 94D onpl.yees receiving 
magezial tra~ing 1.n Caftroj and 6 USAD/Prjc t 022 employec-s reeeiving
drilling trai.ning n USA. 

i) The 22 TW,,D empl.oyego to be traiued in F1?7f w.ll veeivew voatfana% training 
in Egypt:., 

4.4 -- ,, / I 

http:consi.st
http:AG'LAI.UN


7:1 l k- .,P,% , 

J.APoet reement 'has been igneld whiah proIdes ifor tur"e of-. ......
thts pi;iathut to' by :September Y& Incldd therim are. i::/! :!: sr'revised 

targets whi~chc aill :foth fo lang outpuUtt m by...... 

project.,'
 
d) 31ARDea~r1,tate 

a) .22, wet brh s..
 
The!paeis dae~in nasi ato USrADZp ~etat
tocvethe gtof2 -s SIo 

52 .YemeWtrafmd tozzn ma nutaia ay99 " 

tannrgespicablit fr thefooiguttsttndbycdf 
t a d ot n ;si unabl e to functto ratiadtoras the totam for 

:.:!i:.:::.-::.iystemiimplaco-ent. b(Mcrecer , e o su- asitac Isuteal 
i~(::1)): :::under : : present K D a sshtan !e guidel ineo, ,tt is the.ssicp~a fm-: :1 r ' 

ii,':-::!.,:-" aantion to upg :ade RID. Capabil:ty thmugh~ fhe~r ,,]eara by deta& :-/.TqA Prhe Aegree netesas UD WAIge rnt;.nue Lo prpsde tnihveca o 
ss.stane to RWD theSeptiber t reiseo by ahmilde axeThepesen tuppovr chmedle i3 sed talfepo inte pdisctai 

.... .. ,,a, ncul -cas - t phase of arge and smail projeclts ;,: . 

Thena) fent ofe taet-I i22wtratal nrew orassistatU
 
Aharis fone T!urnoetelfn warehousing, thee
ofn abe ofuntio lctraor 
syspaitem t furaemnishx ecvexca asiesuch~ asto nc i ute abre 

tton euteld, Tu :nn of is oaab.7It .faeJllit.es, dermn isthar1978. 

Wpbrusry M& fos tSIota 

pgadesr projectnesuppo@rl shriag thl Fabr.uavy y o 

an52d a-recenith YAni otfainal tnd has been demia syUttia
 

.': < ;< . ) 3 . tccmansuratern w~kth FWD. Xc(gistc;. . ::-) : 

n w e c pd b i l i e a n d ' s h dma--<i : metable ,that in YI, thereforefsnaL,in nodway fpde nd . 

b9 Tunoe of==1rigsiU nd- rSw t-0W erur 9 
of wae reousing A a staca u ideineAs, cited in the faiu-e "PARo

c4Troe f huig bu~ 98 
To ter.tu Ptegre a ucess . ?iesentiy, the Mis iponIs Lingiw 

e~p seint U ar heanaja AI~D/ is fothlri a e v..u.ali. 
Saners espuonstriit thefiir.©rlzng theopszbje.tves oed above 



in o , e. to simp.i fy water -systenkpaceiment wbhle maximizing
quani ty and ?1 cost,,.im±•mthe pvoj ect-s presantly being re­
desio-red tofcusc~nl on smzill se~l-hetp projects"
C011seqcl-0011nY the ba lwe of ife of projeal "i- be seared to
Lhicvng, ma ::mu.n um ber of small se f-help syastem As the first tcp,

a s. .l. ub-pojea.C working, cm mtttee -orill shortly be foxned to versee 
- ' site et'Lcon a€and implcmcntation 

2. othci'.1 actic'no, nu 2 thru 4 and 6 nnd 8, arz preentt.y under
 
joint Ptiidy by 
 USAYD and PFWD0 The %atteris partficular~.y varittecalto th).s pr!ectIs and INDIS future actJ.vties In i as of Its

making a vei if..able ITapact wLthin the health 
sector. As an ini.tial 
st p USAID has contacted WHO to request their aassutance In tting
USAD drilled ~ielh as part of L1 planned WHO country-wtde survey of

PWID el.l pnti, Such a survey l.i anticpated to begfn I'm
14'1achl 7, upon of the necausary millphae testing equLtpmmto 

3: G ven the Chaige utmned abonve, res iinr. af.the MP appea .
7. .. , . 

7 7 

o • ,7'
 


