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NATIONAL COUNCIL OF NEGRO WOMEN
 

I. INTRODUCTION:
 

While one of the largest women's organizations in the U. S., the
 

National Council of Negro Women, uniting the efforts of over
 

4,000,000 women, is not that well known in some segments of our
 

society. With nearly 40 years of successful operation, there is
 

a wealth of experience to demonstrate their effectiveness in
 

developing programs to reach poor women.
 

The NCN1 has concentrated primarily on the U.S., but has also
 

been active in the international arena as well, having assisted
 

in establishing similar organizations in Nigeria and Liberia,
 

and is currently involved in similar efforts in the Bahamas and the
 

Caribbean. Over the years, women from developing countries have
 

visited their progran.. in the U.S. and the NCNW has continually
 

received requests for assistance in organizing and training
 

women to solve their local problems. The NCNTW also maintains an
 

observer at the U.N. (as a non-government organization) and
 

members have served on UNESCO, UNICEF, and other international
 

organizations' committees, councils and task forces. In addition,
 

many of the 26 affiliate groups in the NCNW also have projects in
 

developing nations.
 

In spite of this long association with international activities,
 

the NCNW has not had the immediate resources to establish an Inter­

national Division to coordinate the various existing activities,
 

to plan and program their involvement and to assess the type of in­

volvement and programs in which their various resources and expertise
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should be placed, both technically and geographically,
 

The Development Program Grant (DPG) is viewed by the NCNW as an important
 

means to rationalize their international activities. Equally important,
 

it is seen as a means to develop and plan their future international
 

involvement in a much more methodical manner, to permit more efficient
 

application of resources and experience to specific development problems,
 

especially as relating to the role of women in determining their own
 

destiny.
 

The NCNW's ability to create functional programs for women is crucial
 

to national development, in spite of the problems that result from
 

traditional attitudes toward women's tole in society. There are many
 

obstacles to the promotion of the full integration of women in national
 

life and on measures or strategies that would be required to ensure
 

equality of opportunity between the sexes.
 

Development programs have often had a negligible or negative impact on
 

women according to studies by the ILO. The introduction of new kinds
 

of crops, although it increased women's participation in the labor force,
 

did not always increace their incomes. In modern villages there may
 

even ba a decrease in female income. In the Bouake region, a "modernized"
 

area of Ivory Coast, only 10 to 35 per cent of family income is allocated
 

to women as against 50 per cent allocated to them in the traditional
 

villages. Because of t'le NCNW's expertise in developing programs for
 

women which address similar situations in the U.S., a more coherent
 

international program of that organization carries with it great promise
 

for women in the developing world.
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II. Grant Summary.
 

The Grant being proposed is to enable the NCNW to pull together
 

its diverse international activities, develop a more precise approach
 

to its international involvements, establish a systematic response
 

to requests for assistance from developing countries, and to adapt
 

its approaches used in the U.S. for "cross-cultural" application.
 

These activities will be under the International Division of the
 

NCNW. 

III. Background.
 

The National Council of Negro Women has been actively involv.­

ed in working with women throughout the United States and abroad.
 

The National Council of Negro Women was organized on December 5, 1935,
 

by Dr. Mary McLeod Bethune, who saw the need for harnessing the power
 

and extending the leadership of women through an ocganization of 

national organizations. It was incorporated in the District of 

Columbia on June 3, 1936. 

The NCN1 includes in its membership and leadership women of all
 

races who join in its historic purpose of taking "action for the advance­

ment of the Black Woman and her family", and who are committed to stay
 

to eliminate hunger and malnutrition.
in the forefront of the fight 


Dr. Bethune developed the NCNW around the principle that if meaningful
 

social change is to occur, women must organize their efforts and assume
 

meaningful leadership roles.
 

The programs of the NCNW have been effective in helping women to
 

In its day by day
help themselies and to go on organizing other women. 
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work, the underlying concept and goal of the NCNW is to get people
 

to organize themselves and tap all available resources, thereby
 

increasing their base of self-reliance and becoming independent of
 

direct input from the NCNW. Women in all areas, rural and urban,
 

have this capability when they are stimulated to organize around
 

issues which affect them directly.
 

The national program activities of the NCNhW currently focus in
 

a major way upon community development projects in the rural South. 

Emphasizing self-reliance, NCNW has assisted communities to develop
 

agricultural and food production programs to combat hunger and
 

malnutrition; to develop a garment factory and a marketing cooperative
 

providing jobs and economic advancement, and to develop child-care
 

...
centers and training opportunities for young mothers. These projects
 

are exemplary of the contributions which women can make to their
 

nationsl economy and demonstrate the initiative which must be taken
 

by women.
 

The NCNW has been a participating partner and a facilitator
 

for women in he U.S. and abroad in the formation and mobilization
 

of a wide range of women's organizations. These organizations and
 

other women's groups are assisted through NCNW seminars and training
 

programs to improve human resources development. The NCNW equally
 

emphasizes the integration of women into the national economy. Their
 

the international level,
experience on the domestic scene as well as on 


has shown that it is esseittial to organize women's groups for effective
 

problem solving. Women learning to communicate with other women is a
 

After
f great beginning in confronting many significant challenges.~r).
 

years of working intrinsically in rural areas, the NCNW has acquired
 

skills and techniques to help women to do for themselves and their 
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Many of the affiliate member national organizations of NCNW have
 

international chapters and/or projects presently in existence. 
These
 

projects cover many aspects of indigenous people's quality of life,
 

The NCNW is also affiliated with thu National Council of Wmen of the
 

United States, International Council of Women, the Pan-Pacific and South
 

East Asia Women's Association, the American Negro Leadership Conference
 

on Africa, the National Assembly for Social Policy and Development, the
 

-Leadership Conference 
on Civil Rights, and the United States Commission
 

On UNESCO.
 

A description of the 26 affiliate organizations which help to make
 

the antional and international on-going activities of the NCNW is includ­

ed in the appendix.
 

Together they represent the broadest base coalition of women in the
 

U.S. They represent women from five major church denominations, five
 

college based public service sororities, four organizations related to
 

specific professions and occupations, nurses, beauticians, secretaries
 

and women in administration, two auxiliaries to the medical and dental
 

association, five associations of business and professional women, two
 

fraternal organizations and three service groups.
 

(References below tc NCNW are to the Council and its affiliates.)
 

IV. Project Coal.
 

A. Statement of Project Goal
 

The application of the resources and expertise of the NCNW
 

to improving the quality of life for women in the poorest majority is
 

the ultimate aim of this grant. As has been observed previously, the
 

most neglected single group in most societies are women. They are too
 

often prevented from acquiring the skills necessary to participate
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directly in those activities which determine their future. By uniting
 

women in action groups and organizations, positive results have been
 

achieved in enhancing the role of women in their respective societies.
 

By supplying the organizational and technical skills, the NCNW will
 

be able to provide the means for women to take part in determining
 

their involvement in national development.
 

B. 	Measures of Goal Achievement.
 

In that the grant will be used to develop base line data
 

to eventually measure impact on the target audience, the quantification
 

of goal achievement indicators will have to be developed once the
 

data 	is obtained.
 

Indicators would include:a)iicreased participation in the
 

decision-making process of the respective country; b) jobs/income
 

generated; c) access to previously denied government services (e.g.
 

Technical Education, Agricultural Extension, etc.); d) passage of
 

women related legislation.
 

C. 	Means of Verification.
 

Statistical data generated by host country governments and
 

international organizations will be used to indicate the degree of
 

progress made by the target group compared to the rest of the population.
 

'1CNW project records will also include information as to the degree
 

of involvement and outcome of efforts to integrate women into the
 

mainstream of their particular societies.
 

D. 	Assumptions.
 

1. It is basic to the program that local women be willing
 

to involve themselves in improving their lot. Because of centuries
 

of tradition there may be instances where the women themselves might
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2. Further, while NCNW has had international experience
 

it is assumed that the techniques they utilize and develop are
 

amenable to trans-cultural modification.
 

3. 	Continued financial, technical and volunteer support
 

will be forthcoming from the affiliate NCNW organizations at a level
 

Sufficient to permit a measurable impact on the integration of women
 

in their respective countries.
 

V. PROJECT PURPOSE.
 

A. 	Statement of Purpose.
 

The purpose of this grant is to design and implement a co­

ordinated international program in the NCNW. As noted, there are
 

several existing international activities being carried out by the
 

NCNW. Because of the scope of these activities, and the desire to
 

more-aptly apply their current methodologies, as well as modify and
 

develop new approaches, such a program is essential to permit a more
 

orderly, well-planned involvement.
 

B. 	End of Project Status (EOPS).
 

1. The unification of the existing international activities
 

into an integrated program is key to bringing a responsible appli­

cation of existing resources to the objectives the NCNW wishes to
 

achieve in the developing nations of the world.
 

2. 	The development of regional strategies, principally in
 

Africa, which will focus the methodologies of NCNW on the development
 

and execution of country specific projects (such projects not to be
 

funded by this grant),
 



3. The successful adaptation of current techniques and
 

methodologies for trans-cultural application and the development of
 

additional methodologies,
 

4. The selection of an African country or countries for
 

pilot studies and field trials.
 

C. Means of Verification.
 

The above will be verified.by reports from the NCNW to A.I.D.,
 

their consultation in the development their Africa Program with AID/AF
 

and the respective missions in those countries selected for program
 

implementation. Field visits when possible will also be conducted by
 

A.I.D. personnel or its representatives.
 

D. Important Assumpations.
 

1. It is assumed that the various activities of the NCNW
 

are amenable to being formed into a coherent development program.
 

2. It is also assumed that the surveys and data collection
 

activities will yield information useful to the unification of the
 

resources of the NCNW.
 

3. The full participation of the affiliate members of the
 

NCNW will continue throughout the grant period and will support this
 

activity after the end of the funding period.
 

VI. PROJECT OUTPUTS
 

A. Outputs and Output Indicators
 

1. The creation of the International Division of the NCNW to
 

take responsibility for all international activities, which will
 

perform the following functions:
 

a. Identification of all current activities being carried
 

out by NCNW affiliates,
 

http:verified.by


91 

b. Establishment of a Resource Center which will
 

categorize all available inputs from member organizations, experts (it
 

is intended to establish an automated talent bank which would also
 

include expertise from other than the NCNW), the results of surveys,
 

literature searches and African studies, primarily concentrating on
 

the Role of Women in Africa, with supplemental information on the
 

development process. This activity will also be assisted by volunteers
 

from various universities which offer course credit for such work.
 

2. An evaluation system will be created for both the pilot
 

projects and those projects to be implemented in the future (funded
 

by other than DPG funds), with initially at least one professional.
 

3. Along with the hiring of a Staff of 6 people for the Inter­

national Division, there will be the hiring of two Program Developers
 

who will also serve as Field Coordinators, directing field survey teams,
 

field data collection for pre-project development and site identifi­

cation for future project implementation.
 

4. The acquisition of consultant and volunteer expertise for the
 

development program.
 

The indicators of the above are the presence of the paid staff, as
 

well as the studies, reports, surveys and erograms they have developed.
 

Their findings will be substantiated by field visits, when possible,
 

and reports from A.I.D. Mission personnel in the countries where NCNW
 

activities will be taking place.
 

PHA/PVC/OPNS:5/30/75
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VII. Rationale
 

As noted in the Introduction, the National Council of Negro
 

Women is one of the largest women's organizations in the world. Not
 

only is it large, but also highly successful in its program. Their
 

programs in housing for the poor have resulted in over $407 million
 

in home construction. They have prepared many studies for various
 

governmental agencies and their work on the papers used by the White
 

House Conference on Hunger and Nutrition is considered the most
 

definitive study on Hunger in the United States. It is because of
 

their excellent track record in their programs in the U.S., working
 

with the poor, and especially poor women, that makes the NCNW an ex­

cellent recipient for a Development Program Grant to assist them to
 

better focus their existing international activities and to develop
 

a mor, coherent international program.
 

The NCNW is particularly appropriate to assist in carrying out
 

the objectives of the Percy Amendment, and concurrently, in address­

ing the priorities of A.I.D. in working directly with the poorest
 

majority in programs of health, nutrition, family planning, etc. Along
 

with the objectives stated in their program and in the illustrative
 

implementation plan, which follows, is the implicit intention to be
 

able to effectively lend their resources and expertise when requested,
 

to the Agency and its Missions, as a result of the grant. The President
 

of the NCN has stated their policy goal as "establishing working
 

relationships with...appropriate agencies and A.I.D. Missions".
 

While the DPG will make the NCNW more responsive to international
 

needs, it should be noted that since its founding the NCNW has had an
 

interest, and when possible has made contributions to developing
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countries. The NCNW's founder and former President was a member of the
 

U.S. 	delegation at the organizing meeting of the United Nations.
 

Special Note: Because of the NCNW'w extensive work, and their
 

receiving funds from several government agencies (HUD, IIEW,
 

LEAA), PBA/PVC has on file many of the studies and independent
 

evaluations of most of their government financed and/or assisted
 

programs. Also included in the project files is documentation
 

on the 	design, development and testing of the "Resource Center"
 

technique mentioned in the body of the PROP. This technique
 

has already been successfully tested in one African nation and
 

has been incorporated in the current projected design for their
 

overseas programs.
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VIII. Implementation
 

A. l JHJZmAI'IT] PlAN (F 1 ,' YL1Ldl) 

The key inputs in the first year v.111 be so]lectinge persomel rand setting ul) an 

office; developing an initial p1 an of ation; fomiNi :ui international Advisory Ib:u'd; 

conducting feld survey tlaJ co]iectlni'; daLta 'Ld prC-i)roject in folnrtttion; C.Stab ;hii Il,' 

a skills bNk; coll(ctjn:i J:f-. uati on iterniatioi' prOjects alnd activiti .;con­

ducted by arf li]ates; de." ,V; strat egs Or VIfal,]puiutation in Africa; wid conductin, 

a first year e'ValUation. 

3. A Division Di rc.ctor %\-ill Lkbselected, who ]ill. set up an office anld will 

select addition.al staff, as follo;,s: Associate ilrector, Adcinii trative Assist ant, 

Secretary (I"] 1L QUArIIi), and Prog;ra:iu Dv'c opars, i e. , Evaluator and Field ]>-v\eeoor 

(STX)N Q'JAM'i],). The ])irector vill havc overall rc.pnsibility for drriflst, ,' 

overseas activitics, for the direction and conduct of slu(lies and s-LrvY S', for d2 ,velop­

ing a k bak, training, plan; of n,tills conducting devis,-n jction auid ip.,iint:ition 

strategies, and ad-niiii.slrative duties such as office iauscguacnt. The Divi.sica Director 

will be responsible to the President of NCXW,. 

2. 'lh director and associate dircctor will develop a plau of action vhich wil1 

identify types of approaches and countries in which field surveys will be condlucted 

(FIJR!P QUAldTIR). This plan vill include input frcn contnc.ts and cstablishdl on-gniln.Lg 

ca4rI'i iCat i.lons with Dnb:c;sles; review of li.lrel]u'e; and existing survey and data 

collected by domestic and international CXperts, organizations rid agencies. Operatio:al 

issues 0ill 1x defined in a reXt which outlines nccds assess-ment, objectivc:s, alter­

native I)roceCCL'cs and (y inrp] cn-Ontors. 

3. A 15-qimbexr International Advisory tbard will be cstabli. ;hcd by the 2<c'h,' 

Presicent hijr!h wil 1 meet thrice yearly (S11X AND to ,disu11M, XfIIDFOUITII '\lY'lJlS) 

and consult vJ ih the project leadership in the ac'rninlitisnnt of lxb:h goneral arod 

lxpcific objective;. This group will be resp'onsibie to the boa'd of th. NltiCl1 ('oune.il. 

http:on-gniln.Lg
http:contnc.ts
http:addition.al
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t1ie oci rntal iomstn T anid forfor W ,
be .;truicturd(d and conducl(cd

Train)ji i,11 

(,l Q).'0)QUl!A.1!). A fo'5Vll: y 
1ixtrd aM oth.r ]A,:dorhil)Advi soryof the International 

1held for the strff; and coanfec!Fv \iwill h cd f(, 1h 
stniaIl \vil1] Ix,structured 

til:; ,reic.
im-d in flic ])rovi',:ion of 
arod consli t mts will lIaXJntn;leaders;hip. 

]ro,.:un ] .mvtop';'rs 
4. Tile Divi, ion Director, the ;.s-.mxciate ldr(,)rctor and lhov 

l 
and pt':-p)'(-k.'will be col]letcdluring,, v,hich dat;L 

will conduct JIield SI'vvyi; in Africa 

tll Jicld (,E!'(V)(!) ' 'iB1;3)
days wi].l be .p(iit inA total of el"

irifonrition gathrd. 
eon: i taclt. . '1110 

one rural clveopnc'nt
w.l I 1? ahccvnaran icd byThe teaQUAMi'Tk). 

,	 vil c,isitcd, :1:; in Et.i iopia 10I 
,icC' ni.:lin on Africa 'r()!ar

United Nation. ; EGon 

the tcr,-u will ai.:sos: g;eneral aie:v: of' n,:0d 
in Africa, v.here

well as sclecLej countrje 
arc lri ,ritic - r;fie cris vihichraud relatedecon(,',iic dNevooy;:ni.t,social \volfare,in health, 


in the 11)2,.

in's groups aind orgarll/ttIlSof the wvc 


lam 1. of an autcrz:ted :l;il :
the e.tad.,l :-
5. The Divi ion Director will- b-ginl 

.:i li:::
technical, cconcmiic 
will1 idcenljfy Afro--A.ri cm minmnrJct..iwith 

bank, which 
Mcrr of Ihice N.CT" 

the 50 stat(S, b."ginning with the 
other expcrtri thiouglioutWnd 

dcvelop 
(S1l MODi,Tilld2) A D ll\',i(TI) QUARTIt'S2). The Director \-;ill 

and its affiliated 
m t . needed

and vi'1.1 develop the survey inl strlm 

for the skills balik,the feasibility 


for the iciti a fll collCction.
nlc-ttion 

and develop appropriate survey
initiate corresp-ldence6. 	 The Director w-ill 

internW:0-onafran affiliates about
gather infonnation

forins which will be used to 

PouMIi QUdm{'JL,,).are conducting ('IIIRD AMJ 
projects and activitic ,-; which they 

..-1 - ,1,. ihn field surveyS, the field lea, will ret'n to 

http:Afro--A.ri
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by lki~u 

concert wvith the A socixatu Director, thce desiign of' vOhi h vi ] i ncIildl lw 1). V81 / 

quntilable in fomvat icc oil Lheo(~ of Iflacing "ld rme;lirceS of thO(. outcW 11 the;4 

tasks undertakc-n in year. m 0i.1 provide guidac ~asICto WI(It :L' 

8. An evaluation Wj 11 be iprtd thie 1 )vuloper (1 va] uatcir) ill 

the fi rst Thw'eva uai 

the roject objucti\Cs ;Lre bei rig rmt. (FJ1IIQIJAfl'0t) 
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The key inputsi Vi]l be (.odiuctin f field surveys, (Ltn collection wud other 

field activitie.,s relat d to ol har ]'VO'satnd ind.icnnil.S vxvien; gnerating, prujt,ct 

designs ;Uod ( ,-'t S ;Im cs; d.,-velopi g fllndin,' Strat ic, suj i) t. (I 1 ,trat(. i	 es 

pol.icy advicv IMCI (o.01;Lllkttion; uti1isi1 g ant urnt(2l ,I;ils b:uld; coliduct ing (,dil' &f­

ings; CondL)ct lg par-ti ci)p1t traillint; incr(:icilig, jilterwitl cciXlll).i cati ons i,] s; 

creating traifing n iteria].s and project, doeeI olj:.jA L toIls; and dcevclopJnj, a 301In,-cd 

evaluat ion -rystcm. 

1. Field sur\eys, data collection and otlhe, atjvi tic; vill be coudue teCd by 

of Iliv'e md four persons; cach, ]ld by the IIrograi De-,Velo'.rS (,;ield CAQI-.i''it(T:;)teams 

the Divi sion Director nnd Associate Director, and including ,-i a :st/esiltt 

and indi genous pCrsoCiS. A ] o'istic] and fJ ;c1l ce trQ]. offiC-er wil] be add. d to thc2 

of in1o year. ].hch tI:Iv'hcadquater:; s;taf f to 	help suppirt this activity for a pc'riol 

. "1
;IA
will puform the fol.loving spx:jfjce tas :s (lJlL'T, iNI) ,D Till i) Q)A ifl S. 

a. 	 Continue to estabiihs linkag;es with ornli:z,'A ion; ari \,'.ll 

into tv'; 01, E. tr i ) willduring a mini.miai of three trip.; oCCh ilore Each 

which idonti fi Ot\,,last approximately 15 days, and v'i ] Jeld jnfonliLion 

or nmore potential projects. 

b. Using Nwarkshop and other methodoloogies and organizingI techniques, 

assist local Nvoicn to identify within the contxt of their culture and their 

perceived needs, sell-help developivnt projects hich can be asisted by IVO's 

at specific site locations. 

ith other PVO's in the 	field to obtain infor­c. 	 Confer uAd consult 

can be used in the desilgn of IDC lloe;ource Center,.nrition and perceptions \,,ijch 

d. Collect data which ca be utilizeo~d in the deveioncnt of project . 

specific to several arexs. 

http:Velo'.rS
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2,. Th,J Diviion 1)1 'ct -, iho As:;ociJate Di roelor 'Indi ]'gl Un (?xndinit'd 

. )l. for opporta) i tj(,:; 

in the first and so:ond gnunt ya:r. Anoro:Jmctely six nviintlvi of Ih(i r tin! \vi II1) 

spent in the Un itcd.I Ma; in 1]he orhg of obta i llct 

will 	 I'cno'ria .-I. ro]j0Uzl. ('ic;;i j ls :iml op rat . n(l] :;tl'zttcgi id,it i I cd 

onilon injlfonlatioll in 1 ll(' I i ld. 

The9 SIecC]isL,/c)na-.ul v.ill iti] \viitatu , b: d a.'s i iused. A .:ecretaY lbe Mddl to 

the khcsuhjuu'tcrs itoff to hc] p .u11)rt this activit.y (SIMUXi)), '1l11), I'v"1 ('"'1 "'' 

The foil ovi are itie.1 ld oy;,et,.li CS::tg 	 Jd6 

a. 	 Prhojocts will b I.intend to ,,V affil iales and other 1W. oir 

possibl](0niP2]c::L.ntattion. 'hC.,: projects )n scale and desi ga vill be 

to th.e p-o'p e of th1e ]_)v aInd to the rCd:ces Lvcaiab] e. Tlicyaplroprjatc 

will. ncoi'j:.at e trial tests of tehnique. hich .qpper to be applicalblc to J10 

and will proid. for inter,.ction withthe locail rr)plttion. 

b. 	 ].)'2 lhOsourcC Ce-nters vil 1 2bdave] ol*d with ot hr" 'VT)'sa ald ,,itlh 

rt Icr the ur'K.s of asi at n; t he Cordi llaitio :e11(d inat,-,-At'ilocal sup . 

of related dcvelo;..nt CJfforts in the ;:w.i geor:,iplh.ic area , to dJ*J'u:-e 

knowledge ald new technoloy, UILandto channel. huir, j1] foniatJon: al c rt I 

resources to v:anen in c'uvelop:inent. The Centers v1,ill paunit identi fcd noeds 

ui;igto be nut( ied to resources, aod will facilitate infonation sharing 

ITO's. 

3. 	 The Division Director will serve as an informational reource to the 

their deveci!,:e't15-msrnber Internaitional Advisory PoIard, NC,',' and its affiliates in 

of funding for rpeci lic projects.of fundirg stran gies ald iln the id,.ntiifi cation 

vl ii:h will i,_ot ti irce: ines. in the ;econd year, will ctnu,-: to prox'idCTie ]ksird, 

pol icy advice ,22ic coircul tat ion wi 1.1] the project c:i-eraihip in the acccinpj li:x.t of 

the intcrnational lv-ranr '".; ru'rp,x's (AI, C l].\Iff S). 

4. 11me :iit(rinted !ckill* 1:uic will NiXW:intainird, utilized, refined rrd 

explndcd to 2,000 to 3, OtYj (uitri t'; in I le ;econd year, for lh folouil fu,lnc, ioll: 

a. SC, ectionr of at l] i-pee ia]i. a. vwho maity be used :;a COl hrts 

oit tir .- .; (FJIU3r ,'.':da].i ) 

http:geor:,iplh.ic
http:ncoi'j:.at
http:oy;,et,.li
http:SIecC]isL,/c)na-.ul
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b. Smrvicing I Iw ncx4 of ICn illnd othe.r I'VO's idntilfyitI;, ,-:iI:;, 

, nrid ;Wt. iso rcem; of advimc ;iml (:<prtis ,i in int.rn ttonal (('\', JX:'K_'llt it ,: 

snd in pq(ywni operatics, by ])i'ovcd jug Up-(cldt(:(I (ul'Urrt infoninLion oil indli­

viduals (AIJ, (J'lJD2) 

c. Identifi c.tion of i adif,,e nous vn,.en in ./X's with v.hlmn working 

rclatjon._ship -;and eo:ul tations have been establ i .hrnd through opra Lieil and 

deve)olqent pioglrans (AlL QA I i) 

]O'i; and wi. ,,i b:' 

scheduled fol]1.il ug the return or fiel ci. te ,s to the United States;, for IIth( 

of ncri utainiii, ndc !uatc with '.rn I)JIct,'r-i li' 

5. Dlr.iJnfiigs , to hichd sC]ccted PVO's affJlatr_. ]1e inv'itelUd, 1.1 

u cu;iw:nicat ions ro activiti.es. OF .'.:l:­

ilentified for :iJiJJpitr. tatjoil vil] be inc]ud-d al,,o. Up to 12 debrie.lia: in,iv , 

aff]i I it(,s ,ud otIh,an J'O'.s v 11 , 1)2 d. )n addition, intcrnal debrie fi nu,; will FIC,,v 

each return (?1L11 , f1 )X) A:, TIlltL-) QUA1'lla). 

a. Staff take )alrt in bri'fefii;is aid traininfg confercnie.;U'Ki) 

conductc.d i, organJzationfs otlher t l::n LC;W" (AIL QUI/"d1KIIV'Tl) 

6. Participant trainin;, conductccl hy thc pr'oject stAff Wi]l jnclude p'oj(ct 

directors and staff of other proj(!Cts resu1lting fr'an the first and second gr:nt years,;. 

In addition, tra ining onl interinational .]a iYPnt Will ho' concducted aw poriodic 

in-service trainii7 sX2' md]CaderFhJip for Ikmirdfor tile staff as conferelnce:s the 

and other 1eackr: (ALL QUA!,']IALS). 

a. Project stal. trainingr will include .pca al lnphasi, on toclhiq'ue; 

,for gaiiing uid holding. the invollvmcnt of cadren of eight to 10 vAEiXII ill e:a:1h 

project -LIrcit w,'ho will provide the imdi ,genous- eadep nCdcd to stasuti the 

project on a long-rail' - to help intrat the project ilto the cuilltry's 

overall (L\'(' Ojflrl.lt lprogrx:; rind to c:,.ptnd their ntmnby.' to includ other 

\myl)rfl abl] 0 serve -u I,.dal cemaiJl.t iiLs. 

http:Ojflrl.lt
http:activiti.es
http:fol]1.il
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7. The ccnnnicatJonS ])rogrml of NCW wvill. bx i ncrea:-sed to include viwre 

reporting of wid great r vi sibi] ity in petriod) c Jnernal hou.se otiaMns of jni ernat.i oa I 

activiti C:;, project inlonIItI io, the in\'oivcfn(nt of individual V.11::0hcrscon­who aIet 

trj.butJn[i s,2rvic s to fic, I Ogfl,'n, the contribution; of rcsOmu'ceZ by orgalli ltion:_, 

aid newvs3 of the nKrlx.':hip abroad. ThIe inclusion of affiliates in debriefJl n;::; by the 

field tct)I-LS also will a of aUl epanded cCnuunication,5 1;o, 'a'ii ed at.h',e par't 

buildingr pr, attr sensi v.ity of v,,cruocn to mrk in other countrie'_ (AL, QUAY'fL;). 

8. 	 'h'aning .'t(.IrJials and to(-l]S; for project development wJil be crcatcdc as 

of the fol loving (TIIlHI) COD FkOUri (UAMTIS):needed, and iay include most 

a. Guide i ics form project dcveololnc:nt. 

b. A hindlxo.lc to be.wcd by aff jilates and others, bas;ed on NC::,Y 

experJence(.s, eSt-. ]y regard to ndi fJ c:at.oLLs deveioeiea in Of 'nt teclOf.iqu-S 

used by U. S. minorittics which imy be applicable in CthCr cultures. 

c. MaterJa]s to commmaicate infomuttion to non-I iterate perons-; and 

least able peXrsois. 

d. Edlucational guides c-,ploying non-fonual techniques. 

9. Ulip evaluation systrnil l] he furlhcr refined, to include the followxing: 

a. QuantifjcatJon of goal achi.evemncnt indicators wiL].] b developed 

(SIXON]) AND '111l10) QJAIIilS) ; and the 'evaluation administered. 

b. Based on results of the first ycar survey of NCNI, affiliate 

activities, the evaluator ,nd prormn dcvelopcrs; will assist affiliate:; to 

evaluate projects and to develop new directions Nvhere needed to strengihen 

overall proSram stratN.ies ('TlJRD AND FOTI"rli QUAICI,]ZS) 

c. A systm to 11KoIito O)eratJol1 ])]rojUetS wil.1 bJe installed 

(SIYD AND TIl]?]) QJ-TI S), 

I'A16111).d. qhle -;tarEl Cvaluator will reeiejc special training (:If % 

e. Ficld r(tIYorts wil I bc midi. icd, as needed, in fornat and coti(enli, 

(SXXXD QIJAl'flIK). 

http:hindlxo.lc
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ix! nme of the ,grantyeu' activitiesf. A.in outside evaluation d.i].] 


(A, QU1AI(MI,'I-S),
 

Z)C. 	 JIINP!JIINIMON' ].AN (1111ND YI 

lhrco IIC 1,leoU'co
Tihe hey i nUn.M ,ii] be dove]oping three projects and 

on ind replicatin , projects; devising
Centers ill nw I )2',:;; consul.ting ,;ttanin 

Ccf Cl ' in relatod'x1l : S organizations activi.ties 
iryotholol oies to obt'in Lh, ilvol\',O1 llt 

1nd in d0Ci-Sion- iki;clng; providin' conSultat.i.on muld 
to advocucV of \,,;C') si ights 

t

training, a;si stance to others in developi.ng oLr. hpror'a n' to incre:u;e V,'.I~as 

understanding of thJr citizen role'; du:.lincn-rtinl, uald codifyingl proj e cx)erJ cno . ; 

dWveloI envd :LItri a] s aUd duca:tionfl a,id:;; tintaii­
and publi shin rn'(tps,s proj(ect 

Advisory lloard; cond.uting
oed -1 i1s hank; ,;u2-vi cin', the. InLernationali.ng tle; all Uc 

staff and Po;L'd 1rainingq; and ian)anitori.'ng and valtt ngproj 'Ct . 

and h.ip to fonlllate op"-at'i onal. 
1.. The 1).ivi,;ion wil] 1ionnrato project d)i1n 

strategie_; N;hich ;;uit in thre( pr'ojcts in nMW 9)_,'s inl th third glant yeLl',
 

utiliz,ing the servjcs of existing s taff (with the excCption of the loi;tj ti cal and
 

fi.scal control offi (cr) to conduct fi.eld surveys, colloct data and undtert ;d.1: othur 

second quri'ter. It N,'i 11 bo anticipated ihat 'it ]easit. One 
activities in the fir-t and 

resionsible for the inlrmr'tation of a project during
Project Dveloper %,,'i.]0. bomc 


serve dvelo]onn sta'l'

the third quarter, auid thus no longer oil the prora-m 

a. The field activities will be ('onductcd by teilLs wdhich i ucltude 

duliySt i c or i nl get .s spco al i st/con:l Itants ld indigelous C(( ni ty 

N;J]s a totaldevl.opnent I.lor:e.Lhet viliinl:e of ';x trips, %,hichlast 

-fJ"lD('ADl@JAIXI)approxil.ttl 45 dN:L's eac (FIWJf A 

and m: thxtlo ics deve]o)pcd in the second yo*,
b. U;ing, techni quo:.; 

the tc:un %ill <tab] i:.:h i nlias i th. orniziations :iiid i ivil d a] v.,:,'n ; 

and lay tl(.;,rnuk for thu estb]i.riw.ot of thrC IJX' l2X,ourc(: (.n rs 

(IlIS'P AND I MX) QUAI1 ]I). 

http:estb]i.riw.ot
http:developi.ng
http:conSultat.i.on


20.
 

for prJeoJct 
c. staff will a,.siA:- ie id(,ntifying rc(urces nCe :d.ini 

'1]! I) (UAR1',l )ijqlnl lo:intatiofl (SImXJD AND 
1(late

r s ald local cc1mmiIJdtics will be ass) stcd to 
d. Projcct I.) 1xrato

-,a or naLi(,n1;l1.a regional,developed atpr4D' :Ur5- boin,needs to p]ans and 

QUA]"I'ILES).level. (PIlSP' ANI) s,U)ND 

of local advj:,;oryfonmationbe provided in thu 
e. Assi:A inc.c w'.i],. 

LOITS).
IOUd (Athe 110s. (TIDAN) AI)
caimi LtUcs wilhin 

Consu] tations with volulit.CC1'through
Project Opur'aI.S WIll b, a;istd2. 

to sustain mid rcplicate lirojccts 

and other cye>crts to inz.i t.ULionalize the capability 

by provid ag uidanc' in 
of local governcalt,supportin host countri e s wi.ih tlic 

for the fo].lowvilq:
developinI .;tratgi es 

as project mnaagers, teChnllc.i',X; and 
ULi]ziing indigenous prsonsa. 


. (Al.J, QUAIfI;RS)
consultan t 
to seek gover1nct al groups \,.I]JIIn,sponsol-ingb. Crahitrng local 

'1IR)QUA!'LI'H.).SECOL) AND 
to mtch local initiativcS (FIIS'T,

support 
and ecolc-1mcing indi genous social 

S'pporting and strcnglthelhc. 


TIIII) QjARTS).

systcn s (FIRSI, Sr, ) AND 

to deviseLnd use oplyortunitics 
3. The International Division will develop 

can serve as tdvocat s of; in which theyin 1J)C'Fs viy.satmnen's organizaLionswith 
The fol.lowinin decision-mnaking.

and greater pruticipationwutsicn
greater rights of 


QUARTITS)-:

OPPOrtluni tics will be cmploycd (ALL 

fron targetvisiting in the U. S. 
a. Arranging exchaiges with v',,ccn 


count i.es.
 
persons visitingresourcefor NCNW,', affiliates and

b. Arranging 


to IeeO: with \VwNIN 'S organ zations in the ]1IC'S.
 
abroad 

organi.-ati'ons.
with leaders of v-Yen's 

C. Maintailing corrcsold(,nce 
Ccelt(1'

Inaterial:, through 1DC. lRe;ou'C 
d. Providing ]itcratil'e and 001 
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e. .Involvi~g affiiatci ad 1NC'N]eader.hAip in international 

eletings ul( confel'enc's. 

4. ioa,1i consultatio ns, visitations and infonmal training, the JnternmtJonl 

Division will contact vun's organizations in JJDC's and other 1NO's for the pmrpose 

of helping thorn e:taiblish out.reach progrmos 1o increase other vwn'n i.mers.tandjngus of 

io.(S to their [Co\'e1.nt aid developI;.lttheir chwUg)ng iti:'n.lhip in ro0ation! JIp 

(FIIS_1', SEDY\I) N) 'BIIRD Q6iINhTI'.:,). 

a. Assist in identifying activities vhich can be aEssoc.i atcd with a 

target group's Jnereas i, competence to dcal vith prob] ns,. or viduer crmvnfu)itq 

jinvolva on'?it. 

b. As;sist in leiing nxlels of woen's participation Jin effecting 

public pl)cy. 

5. Dicum'-nt mid codify project exp.rienccs, benefits, and other project 

information; iid publish reports, project dccvelol:ni(It nmatereia)s, Cwilyat.iOlal aid , 

and resource lJists wvhich can be diffused amin uiher PVO' s, affiliates and t aiiel. 

groups, and \%bich can be utilized in internal house organs for the fo]1l]owing function!. 

(ALL QUAMIfES): 

recci vcd 

frown affijiates. 

a. Sustaining the level of resources and ccmi.tments of rppot 

b. Crcating a systen to assenblc, orgmiz-e, aid spread infontation 

to various publics about projects and the role of vxvien in Africa. 

c. Sharing infolr)ttion which may lead to cooperative muId coordinated 

efforts with othcr I'VO's. 

d. Increasing pubi hcnowlcdge of projects, pru'ticularly ewilg 

potential financial supixrtcrs. 

e. P1roiding cdtIICt:ion and in'onnation to non-) iterate and ]Cast able 

persons, in the 1NC's. 

http:developI;.lt
http:Co\'e1.nt
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,uld expafld skills bak jn 	t he third 
6. 	 C6ntinue to i:Uailtail, utilize, refine 


(ALL QUAI'I:RS)
folowin, functions year for the 

to consult with 
iteC!t of specialits able

ald I'ce,a. 	 Identific;tiol 

ina:.yng projects.
"VAO's in institu t 

affiliates ald other 

of N\MV md other PVO's in 
servicing of

b. Conti-.:i... , 	 necs 

...Olerat ion;.
project develoir". 
serve Ls advoc:t.e.; or

in I)2's Nho,xyiron leaders 
c. Idenlti).jion of 


Wonel's rights.
 
staff support to the: ntr­

to provide
The Division Director will 	continue

7. 
for Ithe purpmse

in the third year, 

national 
Advisory Boxard, %,'hichwill 	reict three times 

strat egic.:; nl to on fundingand con7llA.,ationadviceto provide policyof coltiUilu 
(AIL (UAvrI1Ts)

th, prog]" ohJCCt3\(es 	 J' 
in achievingassure effcctivencss 

tiginsQer'vico
cntile to ,itructure periodi.c 

S. The Di'vision Director 	Wvl.l 
in itle 

ne for the staff; and provide 	 the ria.Jor res ourCe 
develo]°l t 

on internationil (AL,and volunteersfor the XCN'; Bonad 
and leadership training

conduct of orientatiOln 

QUART --IIS) . 
t,kde part in v.orsheps and 

staff will 
a. 	 The International Division 

other th:11 NCW'I (AlL QJATIR,)
by or[ganizations

training conferences conducted 
to dete-l-'U,and evaluated

ontinue to be mnitored 
9. 1 isting projects Nll 

as folow:conducted,and new activities will be
further needs; 

the ]valuator as
site visits by 

Project niiitorinif, 'J.l] include 
a. 

on contract ;t.,ttus (FlPY'
others sem:i ng

well as voluntuer :,pecialists or 


AND SIXZND QUAII'iPJ).
 
can L\'devCloped ilich 

or ilndicators w.i.ll be 
b. 	 Citizllship uy-asuVrS 

in sped.i
to test the pos.;-ible relationshiP 

utilizel by project operators 
,nand'.1n ill project i:npl.lmnlt',ti

bul .ren th(e. in\.olv'1Wfl ,1t of 	vNAnl 
locatios 

in local c(amadll ity jvl'niUlIae
parti'i patJion

decision n.ddiug, and iner'ixL 

c. A filal relxot will. be pr~iu('l-d (.'02i'11 QUARITI'). 



IX. Budget 

NCNW - INTERNATIONAL DEVELOPE.21T DIVISION 

Year One Year Two Year Three TOTAL 

1. Personnel $116,40 $155,000 $140,000 $05,400 

2. Travel and Transportation 24,600 119,550 29,500 173,650 

3. Consultants 10,000 20,000 20,000 50,000 

4. Training and Conferences 6,500 49,500 6,500 62,500 

_ Other Direct Costs 28,500 46,950 33,000 108,450 

6. Special Evaluation - 25,000 __ - _25,000 

TOTAL $180,000 $416,000 $229,000 $825,000 



=2, :,,.,2. PRC', ECT -I ,U,.,,;,IRY 

L'-3. ZA L FRAmEWORh K. 

DF V: 

ic , =r c sc. frC : .'objeL ,ctiveL C~.:,__oGaAS:-::- .& :e 7h&e, __b,oo .... - ',n

I, .A T,.Vd:S.;/,' ..2 " - - i .1-S .:!CAT.,T;N"-
-*=.. , . .'- ; ' ' VE 

o. Sc~., Coc: 'h.i~ 'ood~,o~.tI~e o Goa. zh~ - a ~a S.ti.. i. c.,l data conerarad by ~o 
.Ch rh., r€ce.c ccn,,,b.tEs: I ll be co :- to ;,'cv:c r Cou.--Y 7ovcrnen:s and international 

7.-.ea.i.llcattcn of the resources and ex- 1 ,c.asurecnt of: a) 2oiinco-c ier- criys 
,erciue of . :,'Irov .ual- . ..5cCs: 'ject country 
ity of :ric-ar wo.en oz tne poores: co 1y :.-. .:. :. _ o -urt. 
m.jority in developin; countries. rocz- :s; c) scc-ss to pr.';ous- c) AID .:iCsson reports AID/W 

" .e7(t 5er.'e; vajacicns. 

the to :e! . j- ::,) I aC. and reports and 

. o.--6: - ) 
d- ssa;z o--'o. en-related 

?.PuoSo: 
1acn,;evc: End 0aicrect s:otws.( ;', .ind Xision r-:trs on degree of u-

To irpcrve tl ' 1;a.. :.v- •o 

,o-ject Coni,.,cr.$ :fao, wii ,nd.cc:e OsOiro C, to AID. 2..ureau 

.::.:.r:-n;c tn-c-ntaonal
and evaluation of a coor irnated inter-" _,!cs uni:. * inzo c ated raa; C,c Sro 0so; both Pilo and ..- es,. 'ield S:uc 

in the :C:.,:. as wel. as ":ca?.."rc ects in se-nifie 
,fo iun:,ca'-"met-.hocolo.,ics on dwiVcl,. - counrie. 3. Field visits by AID 

ce.try ~c. 
tr d-r~toxc- onotu- snii by 
en:tend o'ecu~tor of piic ,n~Pronnaland/or AID representatives. 

.cts (. :.tj' 0do ' bI 4. Evaluation reports by independent
l~~zlhOrls~ soures• 
c sources. 

.L C.-Cr
tc*ntcf. 
t..' . -u'iy zastc c:., d) ,.":.can 

fn a', 


__________ /C'r. i ' ' . •C.'t-td for• pilot 

C-';u';Lcrea n of Tnternitional Divirion -..V tud. c-O,'s: a) izviea of :I.; studis, etc. 1y AID. 
includa,-n 1) id"'tifi,"ticn of all cur- [) Staf. at :evels indicated z fund- o) Availability to, ann use of Resource 
Fc&urrv C.rter cscn.'n'ishc,. to "control" ,ed. plus .'lun:uers and ccnsultanPL.) Center, etc. by AID when applicable. 

djnier-icr n, ,,r an' rc,u-ces. L. An Ib) Studzes, repors, surveys d pro-.-. c) Field visits and Mission reports.

-e'au't-- . .r D. n opvration -.ran- that ave .een d-vzlon (Ono 

e 

n is. .C l-:.n u Ls-urc-of... Center in -. tn-ro C.on-; 

try pre;ra-..s, Talent Bank with 2.000-


fie.d c'or4rn..0. 10." z." .... to he 6 lJ,Oo parsons. 6 surveys.) 
person ad..n rativ' staff. D. AcquiSi­ti,:n Of L0:-S',,lant znj volunteer exper- '
 

rise for prcgra development. [e­

Implemen.ttion 
7 

or~tr (Type cnd Qwun~.:) 
i) Thz DPC, by A.I.D. See Implementation Plan in PRCP. 
2) Volunteer and affiliate support. jproosc,

3) Advice, guicance from A.I.D. bureaus 

and ioinua 

4) A.L.D. traininr programs and seminars. 

5) Field staff and project costs from 


0..": .
P, 


; 7~ FY~_o 
-


.- 't 
:'.'T-S .:Ti
 

~ cc-

a3 f local %o~en to bec.s 
.-vcvee.
 

-) 7rz-li: r , applicablity cf NC.': 

cnic
 
•
 

vo.unzeer s-, r.t rcz: the
CC.
 

affiliate or;ganizations.
 

a)A--..-,-i '' ; .io "c: 
VZo
 

z c.2rCn: cvl:-: ,
) 5-.'-s, oi i etC. :
 

- r o
 
4n oo. Li-c..l :o unif.ication 0. 

e, 1 s;.rt of C.n ff:iiates
 
-ro.,hou: ,OfN'-'oflzes
tha gran, end t-±r a.suu~tio=
thontSc): , clannn,
aesig in
....
 
of thi_ pro;raz af:er the end of the
 

iunCiicg period. 

- ,On :o,c.;.- oJLi . 
a) at zhc vC:ent rcj of '-=en cc=­

tinbs ce zn AID priority.
 

b; Ccr-e:en: -,zr c.ne! cc-tinucs to be
 
bC to 

' Co.:in .cd and Srowi-- ,ncers: in 1=ter­
-national proraus by ';C*-. and its 

a
af Alates.
 

,,*.d o, .11;"S:
 
.. at the C Will fur.ad at the
 :; be 


lcvc:.
 
:2) and szninars for PVO's co=­

to e ava-lIablc f-c= AID.
 
I) \-r.* af.'..... cnntlnue thair supp rt
 
for international activiti-as.
 

Be.. Available Document
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At. 11it, (nd (11't1,11l1r't yN,' of' the , a..I:,joilt, oviliivi t.l(on by TIIA/Iv\ , 

the Art (a P MMu.,ad NOW will. 1O 1j(0d d1 wi U. IciV ew P1'Of"Ik'08 tO 

date in ligh t, of Le i ll.ustvative imiJpemWritlt,:ion plan. Modifications 

as appropriate will he suggested for the eecond year. At the end 

of the second year, a t'imulai" evaluation group wil perform a sbcond 

re.iew. Al:o, an indcpendent evaluation .s Echcduled by the NCNW, 

as part of their own ry.-tem of program manayment. At the end of 

the third ycar, an intensive evaluation will be held, with AID using 

the .serv.ices of an in]ependent evaluator. 
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