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NATIONAL COUNCIL OF NEGRO WOMEN / —

INTRODUCTION:

While one of‘the largest women's organizations in the U. S., the
National Council of Negro Women, uniting the efforts of over
4,000,000 women, is not that well known in some segments of our
society. With nearly 40 years of successful operation, there is
a wealfh of experience to demonstrate their effectiveness in

developing programs to reach poor women.

The NCNW has concentrated primarily on the U.S., but has also
been active in the international arena as well, having assisted
in establishing similar organizations in Nigeria and Liberia,

and is currently involved in similar efforts in the Bahamas and the
Caribbean. Over the years, women from developing countries have
visited their progran. in the U.S, and the NCNW has continually
received requests for assistance in organizing and training

women to solve their local problems, The NCNW also maintains an
observer at the U.N. (as a non-government organization) and
members have served on UNESCO, UNICEF, and other international
organizations' committees, councils and task forces. In addition,
many of the 26 affiliate groups in the NCNW also have projects in

developing natioms.

In spite of this long association with international activities,
the NCNW has not had the immediate resources to establish an Inter-
national Division to coordinate the various existing activities,

to plan and program their involvement and to assess the type of in-

volvement and programs in which their various resources and expertise



should be placed, both technically and geographically,

The Development Program Grant (DPG) is viewed by the NCNW as an important
means to rationalize their international activities, Equally important,
it is seen as a means to develop and plan their future international
involvement in a much more methodical manner, to permit more efficient
application of resources and experience to specific development problems,
especially as relating to the role of women in determining their own

destiny.

The NCNW's ability to create functional programs for women is crucial
to national development, in spite of the problems that result from
traditional attitudes toward women's tole in society., There are many
obstacles to the promotion of the full iniegration of women in national
life and on measures or strategies that would be required to ensure

equality of opportunity between the sexes.

Development programs have often had a negligible or negative impact on
women according to studies by the ILO. The introduction of new kinds

of crops, although it increased women's participation in the labor force,
did not always increace their incomes. In modern villages there may

even be a decrease in female income. In the Bouake region, a "modernized"
area of Ivory Ceast, only 10 to 35 per cent of family income is allocated
to women as against 50 per cent allocated to them in the traditional
villages. Because of the NCNW's expertise in developing programs for
women which address similar situations in the U.S., a more coherent
internaticnal program of that organization carries with it great promise

for women in the developing world.



II., Grant Summary.

The Grant being proposed is to enable the NCNW to pull together ~°™
its diverse international activities, develop a more precise approach
to its international involvements, establish a systematic response

to requests for assistance from developing countries, and to adapt

its approaches used in the U.,S. for "ecross-cultural' application. N

These activities will be under the International Division of the

NCNW.

ITTI. Background.

The National Council of Negro Women has been actively involv-
ed in working with women throughout the United States and abroad.
The National Council of Negro Women was organized on December 5, 1935,
by Dr. Mary McLeod Bethune, who saw the need for harnessing the power
and extending the leadership of women through an ocganization of
national organizations. It was incorporated in the District of

Columbia on June 3, 1936,

The NCNW includes in its membership and leadership women of all
races who join in its historic purpose of taking "action for the advance-
ment of the Black Woman and her family'", and who are committed to stay
in the forefront of the fight to eliminate hunger and malnutrition.

Dr. Bethune developed the NCNW around the principle that if meaningful
social change is to occur, women must organize their efforts and assume

meaningful leadership roles,

The programs of the NCNW have been effective in helping women to

help themselves and to go on organizing other women. In its day by day
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work, the underlying concept and goal of the NCNW is to get people
to organize themselves and tap all available resources, thereby
increasing their base of self-reliance and becoming independent of
direct input from the NCNW. Women in all areas, rural and urban,
have this capability when they are stimulated to organize around

issues which affect them directly,

The national program activities of the NCNW currently focus in
a major way upon community development projects in the rural South.
Emphasizing self-reliance, NCNW has assisted communities to develop
agricultural and food production programs to combat hunger and
malnutrition; to develop a garment factory and a marketing cooperative

providing jobs and economic advancement, and to develop child-care

_centers and training opportunities for young mothers. These projects

are exemplary of the contributions which women can make to their
nationsl economy ard demonstrate the initiative which must be taken

by women,

The NCNW has been a participating partner and a facilitator

for women in he U.S. and abroad in the formation and mobilization

of a wide range of women's organizations. These organizations and
other women's groups are assisted through NCNW seminars and training
programs to improve human resources development. The NCNW equally
emphasizes the integration of women into the national economy., Their
experience on the domestic scene as well as on the international level,
has shown that it is esseuntial to organize women's groups for effective
problem solving. Women learning to communicate with other women is a
great beginning in confronting many significant challenges. After

")

years -of working intrinsically in rural areas, the NCNW has acquired

skills and techniques to help women to de for themselves and their

rammmni tiea.



Many of the affiliate member national organizati s of NCNW have
international chapters and/or projects presently in existence. These
projects cover many aspects of indigenous people's quality of life,

(~"”The NCNW is also affiliated with the National Council of Wmen of the

\ United States, International Council of Women, the Pan-Pacific and South

X East Asia Woren's Association, the American Negro Leadership Conference

| on Africa, the National Assembly for Social Policy and Development, the

k*\Leadership Conference on Civil Rights, and the United States Commission
On UNESCO.

A description of the 26 affiliate organizations which help to make
the antional and international on-going activities of the NCNW is includ-
ed in the appendix.

Together they represent the broadest base coalition of women in the
U.S. They represent women from five major church denominations, five
college based public service sororities, four organizations related to
specific professions and occupations, nurses, beauticians, secretaries
and women in administration, two auxiliaries to the medical and dental
association, five associations of business ané proiessional women, two

fraternal organizations and three service groups.

(References below te NCNW are to the Council and its affiliates.)

IV. Project Goal.

A. Statement of Project Goal
The application of the resources and expertise of the NCNW
to improving the quality of life for women in the poorest majority is
the ultimate aim of this grant. As has been observed previously, the
most neglected single group in most societies are women. They are toc

often prevented from acquiring the skills necessary to participate
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directly in those activities which determine their future. By unicting
women in actiop groups and organizations, positive results have been
achieved in.enhancing the role of women in their respective societies.
By supplying the organizational and technical skills, the NCNW will
be able to provide the means for women to take part in determining
their involvement in national development.

B. Measures of Goal Achievement.

In that the grant will be used to develop base line data
to eventually measure Impact on the target audience, the quantification
of goal achievement indicators will have to be developed once the
data is obtained.

Indicators would include:a)increased participation in the
decision-making process of the respective country; b) jobs/inccme
generated; c) access to previously denied government services (e.g.
Technical Education, Agricultural Extension, etc.); d) passage of
women related legislation.

C. Means of Verification.
Statistical data generated by host country governments and
international organizations will he used to indicate thé'deéree of
progress made by the target group compared to the rest of the population.
Tenw project records will also include information as to the degree
of involvement and outcome of offorts to integrate women into the
mainstream of their particular societies.
D. Assumptions.

1. It is basic to the program that local women be willing

to involve themselves in improving their lot, Because of centuries

of tradition there may be instances where the women themselves might

mnbdernler wnatnt annantdian Aanm ant+dus vnlo



2, Further, while NCNW has had international experience
it is assumed that the techniques they utilize and develop are
amenable to trans-cultural modification.

3. Continued financial, technical and volunteer support
will be forthcoming from the affiliate NCNW organizations at a level
Sufficient to permit a measurable impact on the integration of women

in their respective countries.

V. PROJECT PURPOSE.

A. Statement of Purpose.

The purpose of this grant is to design and implement a co-
ordinated international program in the NCNW. As noted, there are
several existing international activities being carried out by the
NCNW. Because of the scope of these activities, and the desire to
more.aptly apply their current methodologies, as well as modify and
develop new approaches, such a program is essential to permit a more
orderly, well-planned involvement.

B. End of Project Status (EOPS).

1. The unification of the existing international activities
into an integrated program is key to bringing a responsible appli-
cation of existing resources to the objectives the NCNW wishes to
achieve in the developing nations of the world.

2. The development of regional strategies, principally in
Africa, which will focus the methodologies of NCNW on the development
and erecution of country specific projects (such projects not to be

funded by this grant),



3. The successful adaptation of current techniques and
methodologies for trans—cultural application and the development of
additional methodologies,

4, The selection of an African country or countries for
pilot studies and field trials,

C. Means of Verification.

The above will be verified by reports from the NCNW to A.I.D.,
their consultation in the development their Africa Program with AID/AF
and the respective missions in those countries selected for program
implementation. Field visits when possible will also be conducted by
A.I.D. personnel or its representatives.

D. Important Assumpations,

1. It is assumed that the various activities of the NCNW
are amenable to being formed into a coherent development program.

2. It is also assumed that the surveys and data collection
activities will yield information useful to the unification of the
resources of the NCNW,

3. The full participation of the affiliate members of the
NCNW will continue throughout the grant period and will support this

activity after the end of the funding period.

VI. PROJECT OUTPUTS

A. Outputs and Output Indicators
1. The creation of the International Division of the NCNW to
take responsibility for all international activities, which will
perform the following functions:

a. Identification of all current activiiies being carried

out by NCNW affiliates,
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b. Establishment of a Resource Center which will
categorize all available inputs from member organizations, experts (it
is intended to establish an automated talent bank which would also
include expertise from other than the NCNW), the results of surveys,
literature searches and African studies, primarily concentrating on
the Role of Women in Africa, with supplemental information on the
development process, This activity will also be assisted by volunteers
from various universities which offer course credit for such work.

2. An evaluation system will be created for both the pilot
projects aﬁ& those projects to be implemented in the future (funded
by other than DPG funds), with initially at least one professional.

3. Along with the hiring of a Staff of 6 people for the Inter-
national Division, there will be the hiring of two Program Developers
who will also serve as Field Coordinators, directing field survey teams,
field data collection for pre-project development and site identifi-
cation for future project implementation,

4, The acquisition of consultant and volunteer expertise for the

develiopment program.

The indicators of the above are the presence of the paid staff, as
well as the studies, reports, surveys and .rograms they have developed.
Their findings will be substantiated by field visits, when possible,
and reports from A.I.D. Mission personnel in the countries where NCNW

activities will be taking place,

PHA/PVC/OPNS:5/30/75
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VII. Rationale

As noted in the Introduction, the National Council of Negro
Women is one of the largest women's organizations in the world. Not
only is it large, but also highly successful in its program. Their
programs in housing for the poor have resulted in over $407 million
i home construction. They have prepared many studies for various
governmeﬁtal agencies and their work on the papers used by the White
Kouse Conference on Hunger and Nutritinn is considered the most
definitive study on Hunger in the United States. It is because of
their excellent track record in their programs in the U.S., working
with the poor, and especially poor women, that makes the NCNW an ex-
cellent recipient for a Development Program Grant to assist them to
better focus their existing international activities and to develop
a mor: coherent international program.

The NCNW is particularly appropriate to assist in carrying out
the objectives of the Percy Amendment, and concurrently, in address-
ing the priorities of A.I.D. in working directly with the poorest
majority in programs of health, nutrition, family planning, etc. Along
with the objectives stated in their program and in the illustrative
implementation plan, which follows, is the implicit intention to be
able to effectively lend their resources and expertise when requested,
to the Agency and its Missions, as a result of the grant. The President
of the NCNW has stated their policy goal as ''establishing working
relationships with...appropriate agencies and A.I.D, Missions".

While the DPC will make the NCNW more responsive to international
needs, it should be noted that since its founding the NCNW has had an

interest, and when possible has made contributions to developing
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countries. The NCNW's founder and former President was a member of the
U.S. delegation at the organizing meeting of the United Nations.

Special Note: Because of the NCNW'w extensive work, and their

receiving funds from several government agencies (IIUD, HEW,
LEAA), PHA/PVC has on file many of the studies and independent
evaluations of most of their government financed and/or assisted
programs, Also included in the project files is documentation
on the design, development and testing of the "Resource Center"
technique mentioned in the body of the PROP, This technique

has already been successfully tested in one African nation and
has been incorporated in the current projected design for their

overseas programs,
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VIII. Implementation

A, DPLIMENTATION PIAN (PIRSD YIAR)

The key inputs in the first yewr will be selecting persomel and setting up an
office; developing an initinl plan of action; forming an International Advisory Board;
conducting field swvey and collecting data and pro-project information; cstablishing
a skills bhank; colleclin: jrfor ntion on international projects and activilics con-
ductod by affiliates; deo g strategies for implawntation in Africa; and conducting
a first yvear evaluatiou.

1. A Division Dircctor will Ik selcected, who will set up an office and will
select additional staff, as follows: Associate Dircctor, Administrative Assistint,
Sccretary (FIRST QUARTIR)Y, wand Progrwn Developors, i.o., lvaluator and Field Doveloper
(SEQOND QUARTER),  The Director vwill have overall responsibility for danestic i
overseas activitics, for the direction and conduct of studies and surveys, for develop-
ing a skills bank, conducling training, devising plans of action and implanentation
strategies, and adninistrative dutics such as office managanent.  The Divisien Dirceror
will be responsible Lo the President of NCRW.

2. The dircctor and associate dircetor will develop a plan of action vhich will
identify types of approaches and countries in which ficld surveys will be conducicd
(FIRST QUAKTIR). This plan will include input fran contacts and establishud on-going
cammmications with Mmbassics; review of literatwre; and existing survey and duta
collected by darestic and international experts, organivations and agencies. Operalional
issues will e defined in u report which outlines nceds asscsanent, ohjectives, alter-
native procedurces and key inplonentors,

3. A 15-manber International Advisory Board will be established by the NG
Presicdent which will moet thrice yearty (SPQOND, THIRD AND FOURTI QUATHTRS) Lo advise
and consult with the project leadership in the accanplishment of both general and

specific objectives.  This group will be responsible to the board of the National Council.
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Training will be structurcd and conducted for a’+ staff and for the orientation
of the International Advisory Dowrd and other leadership (SHXXS)(&UQHT)D. A fonaally
structured sominar will be held for {he staff; and conferences will he heldtar the
Jeadership. Imperts and consul tants will ba utilized in the provigion of this corvice.

4. 'The Division Director, UV?nswxﬂauvdjnmior:mdihe]nwﬁnm1hax4quﬂw
will conduct Jicld surveys in Africa during which data will Lo collected and pro-project
informition gathered. A total of 45 days will be spent in the {ield (SEOD A1 Tl
QUARTERS).  The team will be accamanicd by one rural developnent comaltant. The
United Nations Lconanic Coamiesion on Africa Prograns in Ethiopia will b vi sited, as
well as selecled comtries in Alrieca, where 1he team will assess peneral arcas of need
in health, social welfare, ceoncmice developiont, and related Tields which arve prioritics
of the wamn's groups and organizations in the TG e

5. The Division Dircctor will begin the establishiont of an autennted skills
bank, which will identify Afro-fnorican minori Lics with technical, ceonanic bnsines::
and other cxportise throuchout the 50 states, hoginning with the maarbers of the JCIW
and its alfiliated (SHOOSD, THIND AND YOURTH QUARTERS).  The Pirector will develop
the feasibility for the ckills bank, and will develop the survey instruments neederd
for the iaitial information collcection.

6. The Director will initiate correspondence and develop appropriate survey
forms which will be uscd Lo gather informition fran aflilistes about ,irllte]'nutjonu]
projects and activitices which they arc concucting (TIIRD AXD MOURTIL GUARTIIRS).

vy K PRI

s tmnd eine the Ticld surveys, the field teom will return Lo
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8. An cvaluation will be prepared by the Program Develeper (Dvaluator) in
concert with the Associate Dirvector, the design of which will include docum ntary ant/or
quantifiable informuation on the process of planning and measnres of the outcas: ol the
tasks undertaken in the firgt year. The evaluation will provide guidimce as 1o whethor

the project objectives arce being met. (FOURTH QUARTIRNY
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B.

IPATION PLAN | (S1C0ND YTAR),

The key inputs will be conducting field surveys, data collection and other
field activitics related to other WO's and indigenous wanen; generaling project
desipns and operational strategics; developing  funding stratepics supported by
policy advice and consultation: utitizing antomited skills bank; conducling: debrief-
ings;'con(lucljn;; participant itraining; increasing internal connuications propotms;
creating training materials and projecl developrent tools; and developing a refined
evaluation cystan,

1. TField swvevs, data collection and other activitices will be conductced by

teams of thice and four persons cach, led by the Progran Dovelopers (ricld Coordinatovs

the Division Director and Associate Director, and including specialist/consultants
and indigenous porsons. A logisticul and fiseal control of ficer will be addod Lo the
headquarters staff to help support this activity for a period of one year. lach team
will perfonn the following spacific tasks (FIRSE, SEQOND AYD THIRD QUARTIILS

a. Continue to establish linkaces with organizations and wanen
during a minimun of three trips cach into two or inre 11X's.  Each trip will
last’uppro,\'imnto]y 45 days, and will yicld information which identilics two
or more potential projects.

b. Using workshop and other methedologies and organizing techniaues,
assist loeal women to identify within the context of their culture and their
perceived neceds, self-help development projects which ()ZL;I be assisted by IVO's
at gpecific site locations,

C. Cénfc-r and consult with other P\'Q's in the field to obtain infor-
mation and perceptions which can be used in the design of HX Resource Conters,

d. Collcet data which can be utilized in the development of projecte

specific Lo several avceas,
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2. . The Division Directar, the Assceiate Director and Progrim Coordinators
will penerate innjm:l, desigms and operational stratepies for opportunitics ident ificd
in the first nd sceond grant yoear,  Approximitely six nmonths of their tine will Lo
spent in the United States in 1the orcanization of infonmtion obtained in the field.
The specialist/eonsultants will be utilized as needed. A seeretary will be added Lo
the beadguarters staff to help support thig :chNﬂy (SEO0D, THIRD, FOURTI QGUARTELS)
The following wre jduntiticd opportunitics:

a. Projects will be linked to BENW affiliates and other INO's Tor
possible implanentation.  These projects an scale and design will be
appropriute 1o the people of the 1DC and to the reuovcees available,  They
will incorporate trial tests of techniques which appoar Lo be applicable to 1T
and will provide for interaction with the Jocal population.

L. )V Nesource Conters will be developed with othor IVO's and with
local support for the purpose of assisting the coordination and interration
of related developmint ef forts in the swne geographic arcas, to diffuse
knowledge and new teckmology, and to channcl Inzian, informationund and materid
resources to wanen in developrent.  The Centers will pemit identificd needs
1o be mitcied to resources, wnd will facilitate inforuntion sharing wiong
PWO's.

3. The Division Dircctor will serve as an informational resource to the
15-menber International Advisory Doard, NOW and its affiliates in their development
of funding stra L\c,f:ic:; and in the identification of funding for speciflic projects.

The Board, which will weet tnee tines 3n the second year, will continue to provide
policy advice and consultation with the projeet leadership in the accanplishrment of
ihe internationsl program's purpooes (AL QUARTIRS).

4. The antomated skills bank will be maintained, utilized, refined wd
expanded to 2,000 to 3,000 cntrics in the second year, for the following functions:

a. Sclection of potential specialists who may be used as consultants

on the RCNY ficeld tean: (FIRST GUARTIRY).
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b. Sorvicing the neceds of MW and other WO's in ddentifying «hilleg,
Sourcoss:of advice, awd expertise necded in international developnent activition
and in program operaticns, by providing up=dated current informwotion on indi-
viduals (ALY, QUAKTIRG) .

c¢. Identification of indigenous waren in LDC's with vhan worlkiing
relationchips wand consultations bave been establiched through operational and
developnent programs (ALl QUARTTIE).

5. bebriciings, to which selected IWQ's and affiliates will be invited, will be
scheduled following the return of Tield tewns to the United States, for the purpose
of nuintaining; adcovnte caimunications with progrion activities, Dircctors of praojects
identificd for dmplanontation will be included also. Up Lo 12 debriclings involving:
affilintes and other PV0's will be hetd. In addition, internal debriefings will follow
cach rcturn (FIRST, SPOOXD AL THIFD QUAKRTIRNS

a. Staff will take part in debriefings and training conforences
conductcd by organizations other than NN, (ALL QUAITRS)

6. DParticipant training conducted by the project stafl will include project
direclors and stal{ ol olher projects resulting fron the first and second grint yoors,
In addition, training on international development will be conducted as periodic
ill—;;(:l‘\'jccf training for the RCSW staff and as ]cudbrs.hip conferences for the Board
and olher lcaders (ALL QUARTERS).

a. Droject staff training will include spoeceial amphasis on techniques
for paining and holding the involvanent of cadres of cipght to 10 wemen in cach
project arca who will provide the indigencus leadership needod 1o sustadin the
project on o long-ranae basis; to help intcgrate the project into the countny's
overall develomment program; and to cxpand their nunboer to include other

wanen able 1o serve s local censaliants,
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7. 'The canmmications program of NCW will be increasced to include more
reporting of and greater visibility in periodic internal house organs of international
activitic:, project infonmition, the involvament of individual msbers who wre con-
tributing sovvices to the program, the contributions of resources by organirzation:s,
and news of ihe mombership abroad.  The inclusion of affiliates in debriefini: by the
field toans also will be o part of an expanded camunications program, aimed at
huilding groater sensitivity of wonkn to -\'.m'k in other countries (ALL QUARTHILS).

8. ‘Iraining mutcrinls and tools for project developaent will be created as
needed, and may include most of the following (THIRD AND FOURTH QUARTIINS):

a. Guidelines for project developmnent.

b. A handbook to be uscd by alfiliates and others, based on NCRW
experiences, cspecially in regavd to modifications of developnent techniqgues
used by U. S. minoritics which may be applicable in cther cultures.

c. Materials to commmicate information to non~litcerate persons and
least able persons.

d. JEdueational guides canploying non-formual techniques.

9. 'The evaluation system will be further refined, to include the following:

a. Quantification of goal achicvanent indicators will be developed
(SO0 ARD THIRD QUARTIRS); and the ‘evaluation adninistercd.

b. Bascd on results of the first year survey of NCNW affiliate
activitics, the cvaluator and program developers will assist aff i].i:ltvrs 10
evaluale projects and to develop new directions where needed to strengsthen
ovorall program strategics (THIRD AND FOURTH QUARTERS).

c. A systcm to moniter operational projects will be installed
(SO ARD THIRD (UARTERS) .,

d. The stafl evaluator will receive special training (FIRST QUAKRTIR).

c. Field reports will be modified, ag needed, in fonmt and content

(SPOCD GUAITIRY) .
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f. . M oulside evaluation will be made of the grant yewr activities

(ALL QUAITIES).

C. IMPLIMENTATION PLAXN (THIRD YFAR

/

The key inpuls will be developing three ])x*Qjccts and thaee 1IXC Rosource
Centers in now 1DS's; consuiting on sus aming and replicating projects; devising
mothodolozies to obtain the involvarent of wonen's orpanizations in activities related
to advocucy of wonen'ss rights and in decision-usking; providing consultalion and
training assistance to others in developing outrench progriens Lo increase wnrn's
understanding of their citizen role; domenenting and codifying project exporicnees,
and pul)]vzi:;hi!.];; reports, project development materials, and cducational aids; rintein-
ing the autamted skills banlk; servicing the International Advisory bowrd; condieling
staff and Powd training; and monitoring and evilduating projeets.

1. The Division will generate projeet desipns and help to fornmilute operational
strategios which result in three projects in new LX's in the third grant yowr,
utilizing the services of existing staff (with the exception of the logistical and
fiscal control officer) to conduct ficld surveys, collect data and undertake other
activitics in the first and second quarter. It witl be anticipated that al Jeast one
Project Developer will beeame responsible for the inplanentation of a project during
the third quarter, and thus no longer scrve on the progran development siaft.

a. The ficld activities will be conducted by teams which _inc]udc
danestic or indircnous specialist/consultants and indigenous canannity
developnent vorkers.  The teams will ke a total of six trips, which last
approxinutely 45 duys cach (FIRST AXD S1COND QUARTIR).

b. Using techniques and methadologices developed in the sccond yewr,
the team will establizh linkazes with organizations andd individ il winen;
and lay the proundework for the establisherent of three 1XC Resource Centers

(PIRST ARD SEOORD QUARTIRR) .
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c. “The staff will ansist in identifying resources needed Tor projoect
ijm)](m‘:ntution (810D A THIGD QUARTIRS

d. Droject vperators and local coemumitics will be assisted 1o relate
necds Lo plans and proruns hoeing developed at a regional, arca or national
level. (FIRST AND SEQOND QUARTINS).

e. Assistunce will be provided in the formation of local advisory

camiltees within the 1IC's, (T AXD TUU Y1 GUARITIRS) .

2. Project operators will b assisted {throush consuitations with volunteers
and other cxperts 1o institutionalize the capability to sustain and replicate projeets
in host countrics with ibhe support of local governrant, by providing suidance in
developing st ategies for the following:

a. Ulilizing indigenows pLrsons 4s project managers, techniciung and
consultants. (ALL QUARTTRS)

b. Creating local sponsoring groups willing to scck govermrntal
support to mtch local initiatives (FIRST, SECOND AND THIRD QUARTELRS).

c. Supporting and strengthening indigenous social and cconomic

systans (FIRSI, SECOND AND TITIRD (UARTERS) .

3. The International Division will develop and use opportunitics to dovise
with wanen's organivations in IC's ways in which they can gerve as advocates of
greater rights of waren and greater participation in decision-naking. The following
opportunitics will be arployed (ALL CAARTIRS)

a. Arranging exchanges with women visiting in the U. S. fran target
countrics.

b. AMranging for Ky, affiliates ':md reosource persons visiting
abroad to neet with wonen's oryanizations in the 1IXC's.

c. Maintaining correspondence with Jenders of women's ormnizations.

d. Droviding literatwee and other materials {through 1DC Resouree Centers,
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e. , Involvipg affiliates and RCNW leadership in international
meetings and conferences.

4. Throvceh consultations, visitations and informal training, the Internationnl
Divisien will contact women's orpunizations in IIXC's and other WO's for the purpose
of helping than establish oculreach programs to inc'rcusm other wonen's understanding of
their changing citizenship roles in relationship to their government wnd developmont
(FIRST, SIECOXD ARND THRD QANTITRS).

a. Assist in didentifying activitics which can be associated with a
target group's increasing competence to deal with problans or wider carnunity
involvaront.

b. Assist in devising maxdels of wanen's participation in elfecting
public policy.

5. Docuncnt and codify project expericnces, benefits, and other project
information; and publish reports, project development materials, educational aids,
and resource lists which can be diffuscd among other PVO's, affiliates and target
groups, and which can be utilized in internal house orguns for the following functions
(ALL QUARTERS):

a. Sustaining the level of resources and camiiments of support reccived
fram affiliates.

b. Creating a systam to asscable, orpanirze, and spread information
to various publics about projects and the role of wamen in Africa.

c. Sharing infommution which may lead to cooperative und coordinutod
efforts with other PVO's.

d. Increasing public knowledie of projects, particuliwly among
potential financial supportiers.

e. Providing cducation and infonmtion to non-literate and least able

persons, in the 1IX's,


http:developI;.lt
http:Co\'e1.nt
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6. Continue to prvintain, utilize, refine and expand skills bunk in the third
year for the following functions (ALL QUARTERS)

a. Identification and recs aitment of specialints able to consult with
affiliutes and other IWO's in institutional szing projects.

b. Oont'is'.\::.:.‘.‘t.:m c! servicing of necas of NCRW and other PVO's in
project clevo]omai"'. : ;1w operations.

c. Identis .cation of wonen Jeaders in IDC's who serve as advocittes of
women's rights.

7. ‘'The Division Dircctor will continue to provide stalf support to tha Inter-
national Advisory ward, which will moot three times in the third year, for the purpise
of continuing to provide policy advice and consultiation on funding strategies and to
assurc offcctivencss in achicving the program's ohjcetives (ALL QUARTIRS) .

8. The hivision Director will contime to structure periodic inservice training
on international development for the stuff; and provide Lhe najor resource in the
conduct of oricntation and leadership training for the NCNW Loard and voluntears ALL
QUARLIRS) .

a. The International Division staff will take part in vorkshops and
training conferences conducted by orpanizations other than NCNVW (ALL QUARTTHS) .
9., Ixisting projects will eontinue to ke wonitored and evaluated to detennine

further nceds; and new activities will be conducted, as follows:

a. DProject ponitoring will include site visits by the Fvaluator as
well as volunteer specinlists or others scrving on contract status (rIRST
AND SECOND QUALTERS) .

b. Citizenship measuves oOr indicators will be developed which can be
utilized by project operators 1o test the possible rel ationship in apecific
jocations buetvween the involvasent of wanon in project jmplarentution and
decigion mdking, and increased participation in local camnuiily povernanee
(TIIRD QUARTI R).

c. A finad yeport will be prepared (OURIT QUARTIR).



IX. Budget

1. Personnel

2. Travel and Transportation

3 Consultants

L., Training and Conferences
_MM:§) Other Direct Costs

6. Special Evaluation

TOTAL

Year One

$110,L00

24,600
10,000

6,500
28,500

$180,000

NCNW - INTERNATIONAL DEVELOFMENT DIVISION

Year Two

$155,000

119,550
20,000
9,500
46,950
25,000

$416,000

Year Three
$140,000

29,500
20,000

6,500
33,000

$229,000

TOTAL
$505, 500

173,650
50,000
62,500

108,450

25,CC0

$825,C00

‘€T
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EVAHATLON TTAN:

Ao Ahe end of the tfirst yemr of the ront, a Joint ovaluation hy 1WIA/I‘VC,
the Afeica Purcan and NCNW wildl be held and will rveview nrogress Lo

dute in lipht of the illustrative fmplementation plan. Modifications

as appropriate will be suprgested for the cecond year., At the end

of the second year, a simalar cvalualion proup will perform a sécond
re.icvi,  Alno, an indcpendent evalvation is scheoduled by the NCNW,

ac part of their own syszlem of program manarment. AL the end of

the third ycar, an inlcengive evaluation will be held, with AID using

the gscrvices of an independent cvaluator,






