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CLASSIFICATION Report ControlPROJECT EVALUATION SUMMARY (PES) - PART I Symso!U-4471. PROJECT TITLE 2. PROJECT NUMBER 13. MISSION/AID/W OFFICE 

263-0147 	 USAID/Cairo

Production Credit 
 4. EVALUATION NUMBER (Eiter the number maintained by the 

reporting unit e.g., Country or AID/W AdmInistratIve Coda, 
Fiscal Year, Serial No. beginning with No. 1 each FY) 

0 REGULAR EVALUATION [ SPECIAL EVALUATION 
5. KEY PROJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION 
A. First B. Final Q Final FUNDINe .. ....11PRO-AG or Obligation 	 i From (montn/yr) 8/82

Equivalent 	 Input A. Total $ 68 mllionExpected Delivery 	 "68 millionFY FY _ FY v. 	 - To (month/yr.) 12 /9l Date ofU6S. u - Evaluation 

Review 
8. ALTION DECISIONS APPROVED BY MISSION OR AIDW OFFICE DIRECrOR 

A. List decisions and/or unresolved Issues; cite those Items needing further study. B. NAME OF C. DATE ACTION(NOTE: Mission decIslons which anticipate AID/W or regional office action shoulJ OFFICER TOBE
 
specify type of document, o.g., alrgram, SPAR, RESPONSIBLE
PIOwhlch will presentdetollod request.) 	 COMPLETED

FOR ACTION 

Remove the maintenance of value (M3V) provision 
 IS/FI

from the project. 
 and 	MPIC January 1985
2. 	 Implement training activities. IS/FI, MPIC March 1985 

3. 	A Project Committee meeting should be called to
 
discuss how the evaluation will affect future 
programming. 
 IS/FI January 1985
 

4. 	 The following issues should be addressed under 
follow-on credit projects: 
 NA 	 NA
 

a. 	A dialogue should be initiated with the GOE
 
to encourage the develcpment of an interest 
rate structure that encourages term lending.


b. 	 A flexible mechanism needs to be developed 
for 	adjusting effective fcreign exchange
 
rates, taking into consideration U.S. source
 
and 	origin requirements. 

c. 	Project local currency generations should be
 
used to encourage improvements in the credit
 
market or to support export develcpment. 

d. 	USAID should consider providing term credit
 
in both foreign exchange and local currency, 
particularly to firms with export potential

and/or comparative advantage. 

e. 
A private sector steering committee should be
 
activated.
 

9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE 
OF PROJECT 

Project Paper -L g.Implementatlun Plan O P J
Pr eg., CPI Network Other (Specify) A. I- Continue Project Without Change 

Financial Plan [-j PIO/T 	 PIL B. ri Change Project Design and/or 

[jj Logical Framework PIO/C 	 f- Other (Specify) Change Implementation Plan 

Projct Agreement IPO/P C. Discontinue Project 
11. PIROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS 12. lstlon/AID/W Office Directo ApprovalAS APPROPRIATE (Names and Titles) 
David Cowles, IS/FI(. .	 _.___r _ ______ 

Typd NameDonald Pressley, ../IS F'rankN BTyP lDm 
George Iaudato, I 	 Frank B. Kimball, DIR 
Arthur Handly, 	 Dal 3_FEB 1935 

*Mi-sicn Director docs not object to removal oF MO 	 frnam present PCP program.

Agreed, how-ver, fiture program, i.e. 
FY86 and onwardz, shal). include mechanism
 
and/or formula to adjust"cost of funds" to clients.
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