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I. Activities
 

A. Administrative and Institutional
 

Preliminary planning was done for the scheduling of short term consultants. It
now appears that short-term input will not 
be needed until sometime during the first
quarter of 1985. 
 Plans will be finalized as 
soon as possible after development
activities are initated in the project 
area, and after the arrival of additional
 
long-term ad-visors.
 

Mrs. Patricia Violand de Rios was employed as administrative assistant to the
EI team as of 15 October. She will work jointly with EI and IBTA/Chapare.
 

USAlJ and EI/Bolivia reviewed staffing proposals from the Experience Incorporated
home office inWashington on 18 October. It was decided that Dr. Merritt Taylor,
agricultural economist, and Joe David Lopez extension specialist, would begin their
duties in Bolivia on or about 1 November. It was also decided that interim inputtoom short-term consultants (to fill in for long term advisors who cannot begin theirwork before January 1985) would not be necessary. Experience, Incorporated was asked
to propose alternate cadidate (s) for the position of Cropping Systems/Agroforestry

specialist.
 

Mr. Douglas Pool was interviewed for a long term position with EI but declined
because such position was not consistent with his career planning. Mr. Pool is
seeking an AID direct-hire position.
 

A suitable office for IBTA/Chapare was located near the SDTB headquarters inCochabamba. Contract negotiations between USAID and the landlord were initiated. 

Contract negotiations between the Automobile Club of Bolivia and USAID for
rental of a staff house in the Chapare appear to be nearing completion. Modifications
to the premises, primarily the installation of gas water heaters, will be started byUSAID when the contract is signed. USAID intends to purchase beds and other furniture 
locally.
 

Ms. Violand obtained quotations for furniture for the six EI advisors, and
e:-amined a number of houses in Cochabamba to be shown to the new arrivals. 

Meetings between Or. Jose Diaz of the USAID Control ers office and IBTA/Chapareresulted in some modifications to the "presupuesto" which was submitted to GOB and

USAID during the last week of October.
 

Other meetings attended during October included:
 

FENACRE - SDTB - IBTA/Chapare 5 Oct. 
GEDESCO/ERST - IBTA/Chapare 17 Oct. 
MIN. IND. y CCMM. - IBT;A/Chapare 17 Oct. 
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Banco Central/Pres. Lic Reynaldo Cardozo 
 18 Oct.
 
Amb. Corr, B. Owens, SDTB, IBTA/Chapare 15 Oct.
 
Amb. Corr, two Congressional Staffers,
 
SDTB, IBTA/Chapare, DIRECO 
 27 Oct.
 
DIRECO - SDTB - IBTA/Chapare 24 Oct.
 

B. 	Technical
 

Meetings were held between IBTA/Chapare and Chapare farmers who requested assistance 	in cacao 
processing and for phytosanitary campaign against 
rice stem borers.
 
The basis for assistance was agreed on in both cases, but action must await liberation
 
of funds.
 

A trip was made to Sapecho in the 
Alto 	Beni via Coroico and Caranavi from 18 
22 October. 
 See 	trip report attached.
 

Owens worked with Ing. Agr. Daniel Sanchez of IBTA/Chapare on his job description
and the planning of agricultural economics activities. 
Ing. 	Sanchez was advised to
await the arrival of the EI agricultural economist before finalizing the Job descriptio

and work plan.
 

II. 	 Issues and Solutions 

Funds for IBTA/Chapare have not yet been liberated by GOB and USAID. Travel fundsand other basic necessities have been graciously provided by the Secretariat (SDTB).
The liberation of funds is optimistically expected the first week of November.
 

If furniture and household appliance purchases are delayed much longer, Owenswill exceed the limits of temporary quarters allowance before moving into permanent 
quarters. 

Demonstrations, hunger strikes and bolckades by Chapare farmers have prevented
ingress to the project area. 
These manifestations seem to be directed more toward
GOB and coca control agencies.. Hopefully, they will have no long-term effects on

agricaltural development activities. 

II. 	 Work Planned for Next Reporting Period 

Work will be initiated in the Chapare including the 	following activities: 

- Cleaning and repair 
of experiment utations and nurseries.
 

- Distribution of pineapple, citrus and peach palm (pejivalle)
 
seedlings.
 

- Spraying of rice fields in cooperation with owners.
 

- Organizing and financing a trip to the Yungas for a group of
 
Chapare farmers for the purpose of learning about cacao processing. 

- Receipt and planting of genetic material (tea, coffee)obtained from 
IBTA experiment stations in the Yungas. 

- Extension contacts, research activities. 
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Orientation and literature review for E1 advisors Taylor and Lopez, including
 
a trip to the Chapare. Also, the advisors will inspect houses and assist in
 
selection of furniture. They will begin their advisory duties and develop job
 
descriptions.
 

Formal activity planning for 1985 will commence in November 1984.
 



TRIP REPORT - Gerald Owens 

Dates: 16 - 24 October 1984 

Itenerary:
 

16 - 18 October - La Paz
 

18 October - Coroico, Yungas
 

19 October - Caranavi, Yungas
 

19 October - Sapecho, Alto Beni
 

20 October - Caranavi
 

21 October - La Paz
 

24 October - Cochabamba
 

Purpose of Trip: 

A. 	 Discussions with AID officials and others in La Paz 

B. 	 Orientation in Yungas and Alto Beni 

C. 	 Arrange training in cacao production and processing for 

campesinos of the Chapare 

D. 	 Procure genetic material - tea, coffee and cacao. 

Travelers: Gerald Owens, Carlos Montario, Francisco Zannier, Waldo Tellerfa 

I 



In La Paz, meetings were held with the following USAID officials: 
John Fasullo, Robert Thurston, Enrique Cassal, Alberto Bleichner, Tim
 
Bertotti and others. Discussions were held on the subjects of house and
 
office rentals, home and office furniture acquisitionistaff house rental
 
in Villa Tunari, salary scale for administrative assistant and EI
 
staffing. The need foi' security clearance for myself was discussed but
 
not resolved. The format of EI monthly reports was also discussed but
 
not officially agreed upon. It was decided that a spanish translation was
 
necessary.
 

Final touches were put on the IBTA/Chapare budget request for fourth
 
quarter 1984. This request was presented to AID on October 23th.
 

A meeting was held with GEDESCO/ERTS to explore areas of mutual
 
interest and possiblilties for cooperation. GEDESCO/ERTS are interpreting
 
aireal photographs of the Chapare which will be be useful for agricultural
 
development as well as coca control. 
 IBTA can help with ground truthing.
 

A meeting was held with Marcial Machicado of the Corporaci6n Bolivia
na de Fomento of Ministerio de Industria y Comercio. Sr. Machicado discussed
 
the "Pecto Industrial. de Te, which he directs. Arrangements were made 
to visit the tea experiment station near Caranavi in the Yungas.
 

Travel to Coroico on 18 October through the spectacular Yungas
 
area. 
On 19 October we visited the IBTA "Estaci6n Experimentalde San Pedro
 
de la Loma" where research is concentrated on coffee but also includes 
citrus and vegetables. The director, Sr. Nicano Cuba, suggested &n 
appropriate arabica coffee variety "Catimor" for un land areas in the
 
Chapare and agreed to provide seed and seedlings. After a visit to the
 
central coffee coop in Coroico, we proceeded to Caranavi and on to the
 
the Alto Beni. There, we were shown the caceoplantations and nurseries,
 
the citrus and vegetable experiments by the Director, Gerardo Rodriguez
 
and his staff. On the envening of October 19, we attended the graduation
 
ceremonies for a group of paraprofessionals who were trained by IBTA techni
cians in management techniques for farms in the Sapecho area. These
 
young technicians will remain on the IBTA payroll to assist neighboring
 
farmers, in addition to managing their own farms.
 

Arrangements were made to send a group of Chapare cacao producers
 
to Sapecho to learn more about cacao production and processing.
 

On October 20th, we visited the CEIBO cooperative where cacao is
 
fermented, dried,classified and bagged for shipment to the central plant
 
where it will be toasted, milled and marketed.
 

/tl.
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From the CEIBO cooperative processing plant, we .proceeded to
 
the Tea Experiment station at KM 22 near Carauavi, where we were met
 
by Ing. Marcial Machicado and the Director, Romulo Ticona. They

explained the tea program and showed data and graphics regarding the

dramatic increase in tea production over the part three years. We
 
were shown the experimental tea plantings and discussed production

techniques and problems. 
The major plant disease problem seems to
 
be the spider mite. The chemical used for control of this insect
 
must have almost no residual effect as the tea is harvested every 20
 
to 30 days in the Yungas and perhaps even more often in the Chapare.
 

On October 21 we visited the CBF tea - nursery where seedlings 
are produced for sale to area tea producers. Of particular interest was
 
the vegetative method of seedling production which assures exact genetic

reproduction of selected plants. IBTA/Chapare will attempt to provide

hormones necessary in the vegetative reproduction process in exchange

for genetic material. Possibilities for cooperation in processing and
 
marketing of Chapare tea were discussed.
 

We visited and integrated tea, citrus, banana, coca farm near the
 
nursery. The producer was advised regarding the pruning and shaping

of his tea plants, which were only three to four years old. We noted
 
that Yungas coca is generally from smaller plants than 
those grown in
 
the Chapare and are more pajztable for chewing. it is likely that the
 
alkaloid content is somewhat lower.
 

During a visit to the Programa Industrial del Te processing plant
# 2 in Caranavi, we were given a systematic tour of the facilities and

observed each step of tea processing. Plant and equipment were in
 
good working order and produce an excellent quality product. The
 
technology in use is somewhat antiquated, resuiring a good deal of
 
manual labor. The plant manager explained that only one Taiwanese con
sultant remained, and he felt confident that Bolivian technicians were
 
now fully capable of managing the entire operation, including quality

control and blending.
 

During the afternoon of 21 October, we visited a definnet primary
coffee processing cooperative near Coroico. Coffee is normally
processed in three stages. The first stage, usually in the producing 
area, is for primary selection/classification, removal of the outer
 
hull and drying. In the absence of central facilities,farmers
 
often do this on the premises, evidently resulting in some reduction
 
in quality, The second stage of processing involves removal of the
 
inner husk, sorting and further drying; usually accomplished at a
 
more central location with specialized equipment. The resulting
product, dried green coffee beans, is shipped in 50 kg bags to La Paz 
for toasting, packaging and marketing. In the Coroico area, coffee 
production and processing is done under the aegis of an integrated
cooperative 
called Central Cafetalera de Los Yungas. The cooperative,

headed by Felix Paliza, purchases raw coffee from farmers for cash,
does most of the first stage processing in the producing neighborhoods, 
second stage ia a centra1. plant near Coroico. The green beans are 
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assembled at a warehouse in Coroico for shipment to La Paz, a small 
amount being toasted, ground and packaged for local sales. 

We returned to La Paz early afternoon 22 October. Additional 
discussions were held at USAID and the IBTA/Chapare budger request 
was submitted. We returned overland to Cochabamba on 24 October 
in new Bronco II vehicles assigned to the Secretariat. 


