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This relief and rehabilitation activity in the Chari-Ba,uirmi
prefecture of Chad has as its overall goal amelioration of conditions
in the agricultural sector in Chad which has been devastated by
drought and war. The specific purposes of the activity are to:

1), Promote the timely rehabilitation of CAMAN (Agricultural

cooperative of Vegetable and Pruit Growers in N'Djamena).
2). Diatribute relief food through Food for Work.
3). Increase agricultural proiuct:on in Chad.

4,. Serve as a pilot pruject collecting baseline data which will
allovw for possible tuture development and cxpansion of

CAMAN's activities, ir~ludiny inproved marketing.
5). Teat agricultural technolo -ies.

6). Help maintain the A:ricare country orfice which will allow
funding of other r--lated asricultural, velief and development

projects.

~

The sites tor the Vegetable G riaening Activity are Kiskine and
Mallao. Miskine is located about 20 xms West of N'Djamena. It is planned
that the garden will be B hectares lar.ce with «0 workers. Mallao,
located about 70 «ms South, has 120 workers for what i3 to be a 12

hectare uJarden plot.

IMPLEMENTAT [ON

The proposed implementation schedule for this activity has been
set forth in the Activity Justification Paper {pp. 25-2s). The YGA
continues to lag hehind the original schedule. The site of Miskine,
however, appeara to be progressinz fairly well and is/c?gggipg
to the primary wvoal of the project - egtablishaent nf a self-sufficent
ongoing smrden site. Tha site of Mallao, however, hus experienced more
problems especially on the level of coamunity inv.1lvement. The
differcrncea and problean of both aites are ‘tiacusned in letail in the

Mid-Term Internal Evaiuation {gsee Apvendix A.)

During the perind July 1, to September 50, 144 the frllowing

major project activities toox place:

1). Pood diatributions on ! Au,ust and 7 Sente-her in Hisxine

and on 2 Au.unt and ¥ September in Mallan.
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II.

Period Vegetable Miskine KaY¥lao Total
eggplant 2,966 [ 2,966
Total corn 605 164 769
July to okra 43 1,899 1,942
September cseille 41 1,000 1,041
red pepper 473 # 473
other 275 14 287
TOTAL 4,401 3,077 7,478
5) Revenue figures totalling (in CPA) :
Period Miskine MaYlao Total
July 16,425 31,645 48,070
August 163,710 90, 205 253,915
September 253,410 159,850 413,260
TOTAL 433,545 281, 700 715,245

6) Commencement of a weekly sales intinerary.

7) Planning by CAMAN for the opemning of a vegetable stand.

8) Agreement by USAID and CAMAN for recruitment and hiring of a full
to
time agricultural technician/supervise the project (see internal

evaluation).

9) Conatruction of a solar vegetable drier at Miskine.

OBJRCTIVES/TARGETS

Through the reporting period (July - September 1894) there has been
progreas in achieving some “ the objectives of the activity. Co-qments

regarding progress toward the six stated objectives are listed below:

1) Progoting the rehabilitation of CAMAN

CAMAN headjuarters in N'Dja-ena should soon be moving from their
temporary °ff1°°spacn within the Minigtry of A.-riculture to their
old building across the street which is being renovated nt 0C

expense. CAMAN has also received a commitment tor/aarket .mrdening

project to be financed by the PAO.
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4)

5)

6)
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This project is scheduled to start early in 1985 and will be for 2
yesars involving 6 sites totalling 30 ha. The data collected and
lessons learned from the VGA will help wuide CA4AN in the formulation

and execution of the PAO pruject.

Digtributiong of relief food throush Food for Work

This year hes been a very poor nne for rains in the Chari-baguir-
mi Prefecture of Chad. In both Mallao and Miskine little or no grain
crop will be harvested. The FP¥ rations, therefore, have been of
Zreat importance to both communities.

Yood Production

Pood Production is nov well underway at both sites-particularly

at Miskine. (See mection Il above Yor fiwures).

Dgtg Collection

Data collected on production and marketing is being kept anc will
be of use to future projects such as the planned FAO tinanced CAMAN
project.

Tegtiopg Agricultural Technolozies

Testing of the solar drier in Miskine should bewin soon. CAMAN
agents in the fleld are also getting firat hand practical knowledge
of market-/ardening tachniques.

Helping ettablish the Africare office thus allowing the uevelopment

of other piojecty

Two nelf-help village developnent projects were sivned in

Sapiember to finance the construction of a sachool and pharmacy/cllnic

in N'Djamena-Fara and Acougouaye.
{cal P

1) Miskine—CANAN estimates 4 hectares are now under cultivation. The
warehouse and office are completed and nousing for the agents nearly
fini:hed. The Z0C naa contributed 2¢0 aetera of plastic tubing to

line the canals-tnis hana been installed.

2) Hallao-CAMAN estimates 4 nectares are now under cultivation. The

housing, office and warehouse ~onstructi n is campleted.

3) N'Djamena-CAMAN has yet to open a produce atand thouch sone rlanning

took place in Septexber.



'.

vI.

Major Accomplighgents with Regpuct to Uverall Purposeg

1) Major irrigetion canals have been impruved at both sites with

installation of plastic tubing.
2) Production and marketingz have begun.
3) Bach site has & 12 hp irrigmtion pu=p installed and operating.

4) Planning for year Il has taken place and recommendations made

to improve the project.
5) Also see(ll Implementation)above.
Dejayps apd Bottlenecks

The najor delays end bottlenecks facing the project are described

in the Internal Eviluation.( See attachuent A),

VII.Non~AID Inputs

VIIIL.

1) Qe

The GOC continues to gzive good suppcrt tu tne troject. Site
visits by :he Minister of A-ricul<ure to {imkine and by the
Sultan and Sous-Prefet Rural of N'Djazena to Mallao twice during
the reporting period are indicative of 50C suprort. The talks

Ziven by these officials were helprul in encourasing the workers.

2) ¥opld Pood Proxraa

There continused to be some delnys in ~ettin: food raticns to the
sites. This portion of the project is nuw nearly couapleted
thouih an extension of 3 montha will be request by CAMAN :or the
Miskine site.

Othor Comgentg
A. ¥on-AID Progect Inputs

Chart A below details the value of the non-AID projrct inputs for
the period July 1, 1984 to 30 Saptember 1984, Chart B shows the
commulative total of the value of non-AID project inputs to date.
Included in this total are funds exnended prior to the effective
date of the grant btut integrally part of ‘he Africare matching
and J0C projent desian contribution,
















































