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I. ACTl!ITI DISCIUPTIOIl 

?bi. relief and rehabilitation activity in the Chari-Ba,~irmi 

prefecture of Chad has as its overall r,oal amelioratlon of conditions 

in the agricultural sector in Chad which haa been devaHtated by 

droYgbt and war. The specific purposes of the activity are to: 

I).	 Pro~te the ti3ely rehabilitati~n of CAKAN (Agricultural 

coopera~ive of Vegeteble and Fruit Growera in N'DJa~ena). 

2).	 Diatribute relief food ~hrough Food for 'Jork. 

J).	 Increaae agricultural prOJUctlon in Chad. 

4,.	 Serve all a pilot pt\Jject collectlnl baBel ine data which will 

allow for possible future development nnd ~Ipnnelon of 

CAJU.H'll act! v i tiea, lr'~ 1ud in~ i:lp:-oveJ :Darketing. 

5).	 Test agricultural technolo -iee. 

6).	 Kelp !Ilaintain the A: ncare countl."Y office vhich vill allow 

funding of other r·'lated a..;riculturrl1, ,:eiief /lnd development 

projects. 

The Sttes for the V~~table (; l'flllnin,{ ACtlvity are Kia'<ine and 

KaIlao. Kisleine is ll)cated about 20 "::IS -est of ~I'DJ/l!!lena. It ia planned 

that the gFsr'den will be tl hectares lar,~ Vlth 00 vorkt>rs. Ka!lao, 

located about 70 k::ls Sou:h, haa 120 -"orkers :'01." what i:J to be a 12 

hectare ~rden plot. 

II. lKPL~TATIOH 

Th. proposed i:nplementatlon schedule for ttliB activi ty haa been 

let forth in the ActiVity Justification Paper (pp. 25-~U). The VGl 

continue. to lag behind the oriiP-nal schedule. The nitelf lHakine, 
I ~ettinp' 

however. appears to be pro~e!)sinO\ fl\i rly v-,l1 and iat closer 

to the pri!IIAry ..;val of th~ projp.ct - establ ish::l':!nt t'f 11 s('~ f-sufficent 

ongoin~ l;\roen .3i teo Tha si te of Matlao, hovev·'r, h'l~ cxpe!."i .. nced '1Iore 

prob16l1s especial11 on the l.!vcl 'If c'::l:1uni ty inv l':~''nt. The 

dlffer.'nces I'lnd proble:"1!1 of b'Jth !lit.,!! nrf' 'li!1cU,1:1f'(J In!etnil in the 

Kid-Tem Internal ~va~uati'Jn (se" Apr"!n,!ix A.) 

DurinI'{ the pori'1d July 1, to Septl!':lb"l." ;0, 1 ;11'4 trie f Jllovinr; 

1lIA.).:>r pro.lect Bctl'/i til'S too< pillce: 

I).	 Pood di!ltributlons on I AU ....JBt lind 7 Se'.tp.';'f'!." in Hi9kine 

llnd on 2 Au,:unt nn,l ij ~._'ot,·t:lb.'r in Mailno. 
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fer10ci Veptable Ililllcine IlaIlao Total 

'lotal 

.uplant 2,966 ~ 2,966 

com 605 164 769 

Jul.1 to okra 43 1,899 1,942 

Sept_ber 08e111e 41 1,000 1,041 

r«1 pepper- 413 ~ 47} 

other 27j 14 287 

toTAL 4,401 ,,077 7,478 

5) ReTenue figure. totalling (1n CfA) 

Period M15:<ine Mll!lao Total 

JlIly 16,425 3:.645 48,070 

AIIgwst 16',710 90,205 253,915 

September 253,410 159,850 41',2';0 

TOT.AL 433,545 281,700 715,245 

6) eo..enceaent of a weekly Dales intinorary. 

7) Pl&DDin~ by ClMUUI for the 0rening of a vegetable ntand. 

8) Asree.ent by U3AlD and CAHAN for recruitment and hiring of a full 

nl to 
ti.e agrlcul turaJ. technicll\ supervise the project (see internal 

..,aluation). 

9) Construction of a 80lar ~~getable drier at Xinkinc. 

II. 0BJIC'l'IVwuaqETs 

ThrouBh the reportlng period (July - Soptember Ill':!4) thero has been 

progr\lft!l 1n achieving 80::1e ,. tho objectiv')!! of the nctivity. CO"llllents 

regarding progress tOV'lro the six Dtnted objecti'/c1 are listed bolow: 

I) ProiOting the rehabilitation of CAKAR 

CAIUJI hoadlU4rtern in N'Dja~enn should !!oon be ;::'winl from th.~ir 

t_porary officcApaco within the Ministry r)f A·-riculture to their 

old building across the street which 10 beln~ ronovntcd ~t :)oC 
n 

8xpenlle. CAKAN Ma 1\100 recoi"ed a camilli till en t :'0 d lllll ric et .;', roen in~ 

project to be financed by the fAO. 
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!hi. P~Ject 18 scheduled to start early in 1985 and viII be for 2 
leara 1nyolYing 6 sites totalling }O ha. The data cullected ar.d 

lessons learned from the VGA viII help ~ide C~{AN in the formulation 

and ".cution ot' :he 'AO project. 

2)	 RittribuHo9 ot' relief t'ood throu,w Food for lIork 

This year hLa l:leen a very poOl" nne for t'/tlns in the Chari-Baguir­

a1 Pre'ecture of Chad. In both MaIlao 'lnd Misktne li ttle or no Kl"a1n 

crop will be hArvested. The YP'W rations, therefore, have been of 

~t importance to both cOllllllunitiell. 

})	 'ood Pro~uction 

'ood Production is nov well underway at both ~ltes-p&rticulRrly 

at Misk1ne. (See eection II above :'or fll1;Uro9). 

4)	 PItt Collection 

Data collected on production and oarketino<; is being kept an..: will 

be of use to future orojecta such as the ~lanned FAO financed C.uu..N 

project. 

5)	 '1'e't\0;g ~gricul tural Technologiee 

Testing of the Ilolar drier in Mi~kine should be"in 300n. CAMAN 

a~t. ~n the f\eld are aleo ~ttinlr t'irnt hand practical knowledge 

of caarket ·';nrd en in~ ~"chni quoe. 

6)	 Helpleg e~tablieh the lfricare offico thus allo~lne the development 

of other Pl~~ 

Two neif-help .111"1(9 developr.wnt proJect:1 ~ere :Ji.',lled in 

SOJl~Il.b'lr to finance the cone true ~lon ot' " flch,)ol and phArmacy/clinic 

in I'DJamen,s-rara and A'oougouaye. 

I)	 K1sk1ne-CAIAN eetisates 4 hectarell are nov under cultivation. The 

warehoulle and orrice are completed and huuDlng for the ar.~ntB nearly 

flnl!hed. The ?DC nao contributP.d 2fO ~etprR of plnstic tubin~ to 

line the canalll-tnlll haft hl'!!n lnlltalle<l. 

2)	 IIaIl/lo-CjJI!JJi estimatell 4 nectnro,9 /lr~ nov un'!er cuI tivntion. The 

housing, oft'lGe and warehouge ~onatructi In ill co-plated. 

,) .'D.lIl"lena-CAlUJI has If!t to open a prorlUCfl ot'Lnrl thou<;l Aooe rlann1npo; 

took place in Sept~ber. 



Y.	 laJor lccoapli'hients with Reopvct to Uverall ~~rpose3
 

1) KaJor lrriltt10n canals have been i~proved at both sites with
 

in.tallation of plastic tubing. 

2) Production and ur\(etin"!: hal'll be~n-

}) Bach 8i te haa • 12 hp irr1!J1tion l)~~P installed and operating. 

4) Planning for year II has taken pl~ce and recommendations ~de 

to isprove the project. 

5) Also ~~e(ll Impl~ntation)aboTe. 

YI. DellI' and Bottlenec~s 

The naJor delays r.nd bottlenecks facinl{ the project are de:Jcribed 

in the Internal gy·dUAtion. ( See attacrl'1ent A). 

VII. log-AID Inpy\§ 

1) ~ 

The GOC continues to i{~ve good 'llj~;:-C::'t tv tne l.roject. Site 

v1aits by :he KinLster of A~icul~ure to Aieklnc and by the 

Sultan and Sous-Prefet Rural of ~'DJa~ena to Marlao twice Juring 

the rtlporting pf!riod are in,Hcat1ve of GOC surr-ort. The talks 

~vlln by these official!! were helplul in "ncoura~nl{ the workers. 

l) ~orld Food ProUy 

There continu-,d to be :1r)~e jt!l',ya in "ettin, food rntion:1 to the 

oite•. This portion of the project 18 now nearly cOllloletr!d 

thou.¢! lUI extenllion of , lIIonths will be re1ueat by CAJIIAN :'or the 

Jllskine 9i teo 

TIIt. othor CO.!!fl til 

A.	 IOQ-41D ProJect Inpute 

Chart A below detai ls the ul'le of the non-UD projr!ct inputa for 

the period July', 1984 to }O Snpt+!::lber 1984. ChJlrt B shows the 

cCmNulative total of the v~lue of non-AID project inputs to date. 

Included in this tot~l are fund9 ~xnended prior to the effective 

dllte of the qant b'lt intc,.(T811] pflrt of ~rl" Africare ~atching 

nnli XiC projet:t deaii!J'l ,,,,,tribution. 
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CIlI! A. lop - AID Project Input, for' Month Period 1 July 1984 
30 S.pt..ber 198i. 

LiD' It. VFP ( 1) African OOC (2) 

Salarl.. - - 1,01} 
J!_ -- - - -

PriDge - - 102
II 

franl a Lodgln« 17,096 160 1,200 

IquJ.pa.nt - - 1,550 4,444 
p-

IihappU.. 17,846 II 100 -
Bu•• eoat/Oth.r Direct 1,869 8,150 555 

IITOTAL 
._"~ 

}6,8! 1 [-­ 9,960 7,}14 
-... 

1) ft.... figure. ar. baaed on cOlDputai..1ona derived from lIFP Chad 

2452 (Karch 1979). These figurva probably underestimate WFP's 

contribution u r/fP has taker. in charge the cost of delivery 

of the food to the sitea. 

2) S•• Attachm.nt B. 

cHuT B. eoa'llUlath. lion-AID PN lect {npats throupp September 1984 

Line It.. V F P .l/'RICARE OOC 

Salari.a 

rrin«­

-- 12,450- .­ .­ _. -

- 1,494 

- 8,256 

B.48 

TraYeI a Lodgin« 56,987 4},084 5,175 

Iquipamt - }4,058 ( 1) 4,44:4 

SUpplh. 59,487 100 I 0 

~. Coat/Oth.r Direct 

TarAL 

6,229 I!­ 1},650 

122,70} If I04,8}6 

6,255 

25,078 

1)	 fbi. figur. r.fl.cta costa of completed privately funded Africarn 

project. in Chad excluding the packaged disaster hospital unitR 

C. Local lIpendl tun, 

Chart C. b.low su~~ri••e local expenditures charged to the project 

durin« th1a reporting period. 

l!=~====,-----,--========-=========~=-=-=-=,::_="=-=-=---"""",,,,,,,,,,,=-,,,,,,,,,,,,,,,,,,,,",=~~~""'-I 
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l' N.B.~he!le expenditures slang with the neceossary !Iuprortine docU12entation (involcu, reoct'ipts, etc.) hav~ been 8ublllHted In conthly financial ,reports to 

AfricaI:e Headquarters. The quarterly financiAl report. A.I.O. fOnD 269, v:ll be prepared tl AfrlcAre He.adqu.Ilrtere. For: 269 is, of course, the ornclal 

reporting dOCUl:ll!nt to U.S.A.I.O. on the financial lltatu. of thlll project and, 1n Cllse of My minor discrepency vith thill docWllent. ill cor,!l1dered 
~ 

binding. This docu;:lent 111 only lnlended lo serve !UI an inter10 report. The :":lnthly elrchlln,.e ntes used .In thill doclUlent hsve been determined by 

Africllreo Headquarters. (Note the exchange retell for August And Serle.ber are est1~tes. Also. US erpendltures for the period April I to Septesber JO. 

1964 &re not Included.) 
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I. Introduction 

vere schedul ed 

Apdl 

CAMAN at the 

I • 

A:s	 au tUned in the V A pi(, ,1 t 1• t n 

to tl\ke place in A rtl 1 " 'lnd 1, 4. The 

evaluation vas to have b n a fa Mtd a 

fi rst aericul ural cason 's!, uction and , lU:J<:e in 

with recommendations made regardin any n oossAry chan s in 

implementation. The purpose at the October ev luation wns to see 

hov close the activity had come to acco= liskihg its objectives 

and whether 1t Wall necessary to llIllke changes to overCOme any 

probleas and constraints. 

The evaluation scheduled for April I 4 was postponed since 

no significant production had taken place urinff the fi rst 

agricultural season. H vas thor for too enrly to r view 

production and marketing 8S envisioned. This evaluation ~hich 

covers the rirst 11 months or the project combin s the two 

evaluatiorllwhich had been planno for April and October nd w.i11: 

I)	 reviev and evaluate the pro uc ioo nd l!lfl rket in
 

asp cts or the project;
 

2)	 evalllste the pro ect in rf) ln I n t} i n !l tn t b,) c i vo J: 

}) mako r	 cOll1ll1':mda t lons to rn 
fa in. h pro. c • 

,.Tho 1 bohlnd !1 

Irodu 

pro luctlon 

I0". ':'hI:' 

;,:1okto 

r'ov. }-M r. 

~	 hll. 12 hn. 

,,' 

Apr. 4-.\ g. ". 
Tot 

T • h .. ; ~ '" '""'1::' 

r 

"1.~ 

:: 'I.	 o 
Aor.	 04-A 2. 

'1')' 'I 2.5 

hll. 



( Figures are in kg:!.) 

I.9.a1h Kipkine Manao 12.W 
April 57 0 57 
JIla1 211. 19 230 

June 79 45 124 

Jul1 285 '}42 627 

Augullt 1,664 1,100 2,764 

Total 2,296 1,506 3,802 

2. 

( !he etatlstlca are discouraging and are indicative of the Ion er 

than apected start-up tiDe which WIUI needed to cake the garden!! 

opeutional. lore encouraging 18 that the rate of production has been 

incnaoiDg as indicated belo,,: 

Production in fact ia probably aomevha . eater thRn indicated 

aa it Is clear that sooe produce which vas conoum d by he laborers 

th_selYe8 was not recorded. '1'h.1lI lIIay total 10 to 20 I of he total 

r'tCorded yield. Only looldng at the Au at fL.;urea io it os~lible 

to be somewhat hopeful regarding the JlOssibil1 y of the V'! reaching 

its projected yields for the follovin sea ono. llovbver, to achieve 

the yield goals at least thre~ things vi 11 be n ce90e1'y: 

1)	 increaaing ~hd area under cultivation from 8 ha to 16 or 20 ha 

as originally planned; 

2)	 continuing the trend of increased p at each 111 to: 

,) a renewed .tfort upon the part of the CAMAI > n t. o maximize 

product.1on. 

been 
't'he laA would haye/clollerto ach! ov in - 1to pro uction "0 1 if no 

for the lengthy delay 1n getting and inotel in> de uste irriE;Rtion 

pumps. Worle to prepare each s1 te aloo took Ion r t hun an i ci pa t cd • 

Kametins 

?he YaA hoped to achieve the fol ovin nal ,In f anen ~PA, 

throUgh Au~t 198-41 

~ ll1plcine Manno Total 

' ...-fIar. 2,476,400 ',714,600 6,1<)1,000 
Apr.-Aug. 4,95',200 7,429,800 12,38J,ooo 

'rotal 7,429,600 11,144,400 18,574,000 



"- 8¢tual aal.. acbi ..,.d vere : 

Period JUekigo Kat! 0 

338,6J5 

Loold.ng at the.. t'igures it seems unlikely that the project will be 

.bl. to a~... tti. reYenu~ fro. aalee that the roject envisioned-even 

it production goala are reached. It the revenue fi iN res ll.re les8 thlln 

hoped for, bo....r. the project could atill be successful. For n 12 mon\h 

p~riod the 20 ha ver.e expected to produce 181 tons of ve tables which 

ware ~ted to aell at an aYerage ot 2'n.663 crA per ton. This would 

uk. total reYenuee for a Y84r equal 49.53'.000 crA. or 4,127,750 erA. per 

.antb. It C.uuJ kept 50 ~ tor operating eXptID8es and to establish a reserve• 

.. oJ:t'1lDal17 planned. incc.. tor the 200 workers vould be 2.063.875 crA 

per aontb o~ 10,'19 CPA per IllOnth per worker. Considering that the vorkers 

alao consua. part ot' the Togetable productlon, wory.~rs may still find it 

.conoadcal11 rlabla to work t'or aa little as 6 or 7,000 cn per Clonth. 

Should the work t'oro. be reduced to 150 and the portion '0/h ell t. won:ern 

get to koep increase t'roD 50 %to 67 ~ (I), the tot 1 amount por yellr ncedt~ 
to p:orlde an income of 7.000 per month per \lork r io 18.900.000 eFA 

rather than the original 49,533.000. The a ove alculationo are ronde to 

ahow the adnillUlll reT8nU8S needed tor the IBrd n i. cs 0 be ucc owful. 

Much vo:ic is stUI needed to reach these in1 um fi:\l r s. 

Tb. mark.ting syst!lll to date haa no beon v ry w~l 1 nne • In Minkin , 

the CA)lAN agent brings bAcle produce upon hlo r"turn 0 ;,'D'a":l a '"roc h !I 

weekly ait. visit. Pro uce is sold from the CM~I ruck t a cou 10 of 

looations in !'Djamena. Then the re~ining produce is tay.~n 0 b 9 Id in 

tho market. In HaIlao. 80.e vegetables are sold in the town and DOC in 

neighboring ~lll~a. Occaaslonll1ly the CAMAlI 1\ ""nt alDo brin~ back produce 

to sell 1n l'J'Djaoena. C1M.U has been very olav in tting the authorization 

necessary to open their own sal es stand in II'Dj, II lln hilA clld", 11 tt 1 or 

no eftoat to contract with restaurants and hoto .• n 0 llr=nn:e ~ r 

adrlit;it.nal sales from the truck at other 10ca 10, in ~o;, • CAl1A I e'li ently 

feels thelll&.rIc.Ung problea rill taleo caro of it:Flf ,nd as production 

lnc.reaa". it will be able to malee 1lI0re slIl ca. To "\ • hovev'r, hey have not 

done the preliminary '10 ric to hel p ~. that(.lli! happID. 

en '!'he '50 :' rate vr.. set aa/:01lI6What n b1 rary fi IrfJ.lt io lutto poa. i 1e 

that " ~ is lIufficen t'or operating oxpcnn a n 0 ~ ta Inh"\ to 

r88eTY" 

\~
 



One DOre COll1lllent ahould be ClAde regnrdin· oarketing and production. 

fbrougb August n,e vesetablea produc'.}d hl1ve boen: '.;gplun t (1,201 

kg); okra (8'5 k,); oaeiHe,a leafy plant uoed in S!1uces, (696 k ): 

com (496 leg); rad~. (195 kg); red ; epper (108 I{ «); nnd 0 ther 

(271 kg). '!'he .ptables which have been produced ir. In'eater lluanti ty 

do not brlng lUI high a price per kilo s ther produce such I1S 

tOllAtOf)6, cabbage IU1d green Deana. It is "her 'fore possible that t!.o 

price obtained per leilo viII increase as these hi ~er vnIue vegetijbl s 

are planted and aold dU.ring the next a 1.cul tural seS80 • In any case 

current Btatilltica on IDArkeUng ofl~~~}tlethat the ori, nal r venue 

per leilo projected in the proposal "Ul not be obtnined. 

III. ByAlyti09 at the pro1ec~'a atated ob.lecti'les 

The lllidterm status chart presented on the follovin. po 

lists the stated objecti7e oC the project, the current status of 

each objeotive, an eatilDAte oC the percentage of the objective 

acooapl1eb and, lUI JPpropriate, comments on each objective. The project 

ia well 09 the W&1 towards aeeting all ito goals except those moat 

directl1 conce%Ded with aakiDr the vegetable cooperatives in Miskine 

aDd IlaIlao ODIOUr. .elt-wata1nlDr operations-namely, attaining the 

pzoJect .al. 111 production aDd aarlceting. 

Tbe tollowiDc au.t tate place to allow the project to achieve 

it••tated produotion goals and to permit adequate revenue to make 

the ,ardea. BUccesatull 

I)	 !apron the technical &drising and extension training given at 

the ~eu wtich will pend t increased production; 

2)	 iaproTe aarketin, techniques and ntrnte6ies for commercialization 

whioh help increaae rne9ue: 
arM 

,) increase the!Under cultiTation fro= B hn to at least 16 ha thus 

potentia1l1 dOUbling production I>:nd ::-evenuc; 

'4)	 incr8aae the workero' motivation • Ilt th,· Itor.kers be dvc 

that the proJdct belongll to tb_. 
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Objectlvee or Projeet 
( ll1't"r 24 e30n ths 

1) ~"f tully operational at 2 sites 

Z} Diatribution ot )65.000 tood ratioMi 
(200 workers X 5 per familyn J65 
days) 

,) Annual production or 181 T or 
vegetablea 

CU-..-re..,t Statws 
(.Uter 11 sonthlS) 

CAXA.I 1. worlc.1ng at both sit_ vi th 4 
aseat. aaaigned at each s1te~Moto 

pta,. and irr1ption canallt are 
1utalled. fenoing placed. recor.1. 
unap.eat lnaU tuted. varehoWie and 
aux1l1arr buildifip conatructed. and 
production ot yegetablea haJ5 begun. 
a-.a1n1ng to be d.one: putting the 
ent!!"e 20 be. under eultiTation. 

D1atribut1en ot ~.960 ratioMi 
20B workers X 5 per family 1 274 
daye 

Duri.ng AUS\1st rate per month attained 
2.8 T. At this rate annual yield 
would be '4 T 

78~ 

(1 ) 
19 ~ 

Co lIlIIIento 

DiatributioMi acheduled 
end 1D October 

rate baa been steadily 
increasing over paat , 
montha 

'\ 

4) T of produce by PTOductlon totals 4 T ao of AUgu5t 6~ lat partial aeanon had 
no harvest 2nd season 4 T 
or anticipated 45 T 

5) F C:'A; TotnJ 
e~ua 

2 ., Price pe: kilo 3ubstantially 
lower than ~~ticipetQd 

(1)	 At Mi9:in~. the annun1 yield b0300 on Au::;ust ~i "Jre~ ",'uld be 20':' or 28~:' of the annual P"Onl. If the eT'!a under 
pro:1uc~~"'n inc:"oascd f1"OQ 4 ho to 8 hn (a8 p1ann~t) current production rates \o'Ould allow t~c site to attain 58 ~ of yield 

als. T~o :lnIlao situntion is considerably worse. The nnnual yield based on AUj;Ust f'ia;ures "ould be 13 T or 12 %or the 
annual '3'Oa1. If the area undorpro,;!uction increase9 as plnnned (from 4 to 12 ha) current production rates would only 
a~ 10." the ni ~e to attain 36 ~ or yield ROa.l~,. 

~ 



6) Opuatioa.al plazs tor tuture apazsaioa 
ot CMAI aotirlti_ 

7)	 eq.pu.UOD ot data n,m11D« WI. 

ot D" tec:hDologl.. aDd production 
aDd autc.t1D« st.tistics 

8)	 ~-t.b11ahmeDt or A!~care Orfice 
to~allov develo~ent or other 
projecta 

....crouad 1atomatioD is MiD. 8O'!l I]ihd 

... ...,Uoal .,.ri_o. acquired. fte'l/) 
_- acr-ei to t1DaDc•• 2 7-r p1"Ojeat
111&.. w1ll 1aYoln 6 aU_ totall1•• ~ ba. 

lIuk.t azTe7a ••• NeD talc_ to chart 

6••" 

... tecbaol'od_ tate 

.Wlto M oOU.ote4.the nuctuatiou ot pricN ot produce 
CD the .'Djama ..met. ~" Solar drier. an
 

ov.rreotl1 ~1Jl~ coutmot....
 

Other USAID projecta signed dUring the 
paat 11 IIOntha vere: 

1)	 Beavy Equipment and Road Rebablli ­
tatiOD 677-OOOO-G-OO-,166-00 

2)	 Abecbe Project De811!Jl 
677-OOO-A-oo-,'7}-OO 

,)	 !beche Rural Developcent 
677-0502-A-Q0-4013-00 

Privately flnanc9d project be~ 

dur1ng the past 11 oonths. 

1)	 Booser foundation Bokoro Ve11:'1 
project 

2)	 Eber~cy purchase of Intervcnous 
perfusions 

,)	 Packaged Hosp! ~al SUpplies Shipment 

Asre-ent baa abo lieen 
reacbed t~ ,finance Yilla.' 
».YeloJllllent aelt-blp 
projecta 10 B'Dj~ena-Para 
ana Abougo~ye.80" 

..-/
..:::::> 



--

a a .pllc1al17 aeecleel in KaIlao. It the yorlcera aren't committed to 

the wom. wome outplt will reaa1D low. Aho vor,kera vill not continue 

womInl at th. aU. onclo the tood tor von rations are stopped unless 

thq aJ:e co-tUeel to lfOrtdDl bard 8I10Ugh to eam sufficient revenue froll 

sal. of tIa. plORe•• 

to	 soln th•• probl.. it 1a p~posed that: 

1) a Ml-U.. apatriate p~ject coordinator vi th an agricul tural 

llaok~ be ...i ...eel to the p~ject to help CAK.Ui tn its agricul tural 

at-.t. work. auk.tus. aD4 ...,..ent. The tiee the Country 

1epn..taU•• bu Mel to dnot. to beiDg p~ject coordinator or the 

'QA IIu pzoneel to ... iantt1ci_t. 10 add! tional funding will be 

D_eel to tlMaee pttiA. the fUll-ti•• project coOldinator sa the 

Oouatr7 Iepna_tat1••'. '1•• will no longer be charged to the VGA 

projRt. Also. the two technical consultant vid ts can be eliminated 

to help coy.r eA:S additional coata or bringing the new project 

coordillator to poat. It 1a felt that one full time agricultural 

tecbn1cian will be acre Yaluab1e than tyO short-term consultants since 

the p~b1ama tacing the p~ject demand dny-to-day attention and are 

not isolated technical p~bl... ~ also has suggested this change 

( ••• appendix); 

2)	 the area under cultivation be increaned to at least 8 ha at each site 

prior to 'the end at the food tor worle p8j'l1lents; 

,)	 the nuaber ot lfOrltera in KaIlao b. decreased frotl 120 to 80•• lecting 

on11 tbo•• worleen who are d8Yoted And committed to the work. The 

~ ot work.ra at lliakine should not be ChMgcd thOUgh nhould sOlie 

lfOrken la.Y. the ftUNb~r could be allowed to fall from 80 to 70 before 

seekinl rap1acnenta. ATerage worker out- ut should increase as the 

poorer worke.ra, are replaced. Revenue or yorker ohould increase; 

4)	 the share o.t menu. tor workenJ should be increased from the 

original11 propoeed 50 " to 67 or 75 ~~. This! s n~Ce8lJary to make 

the project euttlcient11 rewarding financially for he workers to 

continue. BYen if it i8 necessary for th vork ~ to pay irectl1 

ror aerTices rendered b1 c.uW thio mi/d'lt be b r nince the '%!'karn 

IIight reel more in control or their own onay. 



th1a .,pt. tb. 

be ~tt" to ba7 ..eela, 

ot data 

• 

UDtonuaatel,,.. til 

5)~ tal WDzker. DOt produce sufficiently with! \ 

6. 

the present 

ooo,..t1Y••,.t_ wbere all lIembel'll receive the same revenue, 

tbi projlOt ahou14 coa.lder selling servicos to the individual 

~.ftlI poupe of gardenern at an hourly rato ror 

1m..". ,.., uap ADd allow the individual or slDAll groups o! 

1II~1~ eaID accordiDs to their individual erforts. Under 

~.aere would handle all their ovn money and 

fertilizers, ools, etc. t"rom CAYJJl 

Uk. otbe -.11 iDdepen4ent gardeners do. 

~jeot has beeD successful in meetin or 

Ita aU%illar,r objectives or: rood tstribution, 

eetabllabaent of the Uricare orrice, re-cstablish­

ed p1anninS tor the future expansi n of CAMAN. 

,QA'a u1n goal of cotablishing two self-sustaln.lng 

..zt.- Ia!d~ 10 well behind achedule. By carrJin forth the 

NCl._41t1ona ouUinect aboTe it is hoped that thin primary objective 

MY ..,111 b. ~ect betore tbtt end of the project. 
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APPENDIX l) 
UlII'lE - TRAV';'11 - ~ • 

L'A.GRICUIJlUBE 

M A. !J 

AU OIS. 

DU 1er JUILLET au 

Ne NOl'f) &; PHEUctlS r.TAT 
TCiLUlrull 40 ~ 

I 

I 

PROJET AFiU • 
60f 

2 

3 

4 

5 

6 

I 

I 

I 

I 

I 

I 

1lI DJIME 

ROLTA EBNl2IUU PASSA.U:."'T 

PAlEY '!ABE 

MAIL\.MAT CALIBAYE 

!lGARO ~IElJ)I 

ISS,\. IB1WIDt LONE 

I 

, I 

35.000 

13.200 

6. 00 

5.100 

I 52.500 

"9.800 

9.600 

7.650 

' .750 

lJ .300 

I Dirccteur 

I :.d 'oint 

I Chof oocteur 

I i.crcuri:l1co 

r lU,akim5 

I :bil 0 

1 I 3 Agonto a M1skin6 i3.eoo j J.:.:!:in: 

e 

9 

10 

11 

I 3 Agentll b. ~laIlno 

• aADIDJA SAlEH 

• IHECPANE WEIlA1lC RACmlL 

I ~t..UW!AT ADOUM 

2.320 

1.800 

1.000 

3. au 

3.400 

2.700 

2.100 

I 

I 

t 

I 

.. '~Il~ 

G. lA"\ctoJ'lo 

,­ cto/lo.~. 

Clmuffour 

i2 I B.\DAY"t: CilBRIEL 2.'00 I 1 ton 

3 I ALAXfUE BOORMA. .700 I 
St~~"'e.Ue... 

I 61.220 I 15 1.805 I p:l.r moia 



our 3!1Ois (Ju1l1at, Aodt, Septem~ 
80nt ver.aea 

) • 911._00 frs. 10 ~ du oalaire brut 

par l'otat. Pour 303.1'1 trfl de brut. .. moio ;;01 t I 

30.31',1 rre X , mo1a • 181.}16,9 Iran s. 

n.) Mtimont. Vohicule. 

M t1lIIenta I 540.000 Frs par t:rtmeatxe
 

V6hieule. 250.000" " "
 
eo 'l\gaux eo 25.000 P l' wUte I
 

25.000 F' x 0 = 2.0(..0 0 ' 

~I 69.220 + 540.000 + 50. + 2.0 • 

fui t n U' . • Ie 6 Octobre 9 1 

cc ..u: c 1 

I
C. A. M. A. N. 

8. 1'. 441 

1~.2T~il:...:. ]~7~-6J~. ;';~~\=f~ 
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