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I.	 ACTIV1TY DESCRIPTION 

This rollet ~~~ rehabilitation ~ctivity in the Chari-BBgui~ Prefecture 
or C~ has as its overall goal the amelioration at condition3 in the 
agricul tural SlM:tor in Chad mich has been devlUJtated by drought and war. 
The speci!ic purposes at the activity are tOI 

I.	 Promote the timely rehabilitstion ot C~tL~ (Agricultural 
Cooperative or Vegetabl'l and Fruit Growers in 1;'Djamena). 

2~	 Distribute reli~f tood throueb Food For Work• 

.,.	 Increase agricultural nroduction in Chad. 

4.	 Serve as a pilot project collecting baseline data which will 
allow tor possible future development and expansion of 
CAHAN's activities, including improVed uarketing. 

5.	 Teot agricultural technologio3. 

6.	 Help maintain the Africare country office which vill allow 
funding or other related al;ricultural, relief and d~volopment 

projecte. 

The nitea for the Vegetable Gardening Activity are Miskine and MaIlao. 
Miskine i8 located about 20 kmD West of N'Djamena. It i3 planned that 
the gardeu will be 8 hectares large with 80 workers. KaIlao, located 
abou\ 70 kma South, has 120 workers for what ia to be a 12 hectares 
gard'.ln plot. 

lI. IKPLEH~ITATION 

The proposed impl~ntation schedule for this activity has been set 
forth in the Actlvity JU8tification Paper (pp. 25-28). 
The project 13 several months behind schedule and there has been 
essentially no production for the first partial agricultural season 
(October to March). The production goal tor ~he first partial season 
had been one-sixth that of a regular season. Hovever. vhile 
i~plementatlon is behind schedule, Doveral bottlenecks have been cleared 
and for the April - August agricultural season it io expected that 
si~itlcant vegetable production vill take place. Since the permanent 
irrigation canals have yet to be conlJtt"'Jcted. the entire gorden plot 
will not be under 1:.:rigate<i cul tivation soon. Nonotheless, CAHAN doea 
hope to have more than half of each site planted. A strategy under 
connideration is to have okra and corn planted on the non-irrigated 
portion ot the cleared garden sltos once the rains begin. These crops 
are often successful without irri~tion In this area of Chad. This 
strategy will alow production to begin a8 we await completion of the 
canals. Also, okra and corn do not need to be intoIUJely tendQd 
p~rmittlng workel~ to concentrate on building the canals (aloo workers 
are :lkely to b. ~pending some of their energy planting their staple 
crope on their personal fields). 
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During the L:onths of February and March 1984 the following I!ll1jor
 
activities took place:
 

1.	 Food distributions on 10 Feb and 6 March in Kiokine and on 
9 Feb and 8 Karch in KaIlao. Unlike previous distributions the 
rations included more than Just grain (canned tish, lIilk, Dugar 
and oil). 

2.	 Delivery ot irrigation tubing and irrigation pump installation at 
both sites. 

,.	 Completion ct surveying of sites by "Genie Rural" (Rural Engineering). 

4.	 Planting ot about one nectare at each site. 

5.	 Purchase and delivery ot locally bull t watering cans. 

6.	 Diacuasion regarding marketing strategies tor the produce. 

7.	 Continuation of Maxket Survey data collection. 

III. Ob1octiyoo!Ta;getA 

The activity haa begun to contribute to the meeting of the VGA
 
objectivea of:
 

I.	 Promoting the rohabilitation of C~{AH. 

2.	 Collecting data. 

,.	 Helpi~g establioh the AIricare office. thun allowing the developcent 
of other projects. Atricare has located and arranged for the 
delivery of approxiaately 34.000 Ibs (15,455 kiloB) of medical 
equipment and supplies to Chad. Shipe left Baltimore and Hounton 
in Februllry Md March carrying thone fJupplien and equip~ent and 
are expected to reach N'Djamena within the next two months. 
Shipment has be9n arranged through AID's OceM Freight Reimbursement 
Pro gr8.lll. 

4.	 Diatribution ot relldf food through Food For Work. 

5.	 Liaited food prodcution. The project is now ready to begin 
aignificant food production. 
To date the project han yet to conBtruct or experiment with the 
.olar vegetable dryera aince there bas been no produce to dry. 

IV. Phuical Progrepll 

I.	 Miakine - A warehouse. ofrice, and rooms for agents have beon 
constructed out of IIUdbriclca. Roofing I:ILlterial will soon be 
.alivered to permit co.pletion of the buildings. The irrigation 
JNIIP baa been inotalled and Beveral ban ins dug to penrlt 8llsier 
utle ot the watering CMa. By the e:;~ at March approrlutely one 
hectare had been plantocl. lisa•• fence bordering the river 18 
betDI built to prevent hippopotami froa entering the prden aite. 

2.	 Ma!lao - A warehouse, ofrice and rooma for agents have been 
COlUltructed out ot IlUdbricka. 
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Roofing material will soon be delivered to permit completion of the 
bllili1in~. The irrigatioA pwap and a piping 8yatell which gol.'i~ under the 
road han been installed. By the end of aareh between one-half and one 
bectare had be.n planted. 

v.	 ~'or ACSompliSh;entq with Re~pect to Overall Purpooe6 

I.	 Gard~n eites are partly operational as the irrigation pumps 
have been installed. Completion of the irrigation canals should 
allow the sites to be fully operational. 

2.	 aural Engineering survey has been completed at each ai te and 
irrigation canals may now be bllil t. 

).	 Organization and planning continues. CkXAN hus as~i~ed particular 
responsibilities to each of its agents at both aites lproductioDp 
the irrigation pump and system. lll8rk:eting). 

4.	 Also, see above III Objoctivc~/Tarcets 

VI. D,lAYa and Bottleneck, 

Delays 1n arrival of needed Dupplies ar.d eqllipment (irrigation pumps. 
wheelbarra.., irrigation pipes) have sloved the project. TheDe have nov 
arrived and the project should nov be able to go ahead. 

Construction of the irrigation canals had been dolayed until completion 
ot the survey by Rural l:ngineering. With thn aurveying cOJDpletod 
construct.ion of the C&1sla will begin. 

VII. Non-AID Inputs 

I.	 GOC/CAMJ.N/Rural &Oglneoring. 
Rural E:ngineoring haa been cooperating vi th the surveying of 

the sites. The CAHAll agents in the field cant) '1ue to do an 
adequate Job .uperviaing the workerD. 

2.	 VFP/PAH 

1s of January food rations are now complete including grain. 
powdered mille, DUt;nr I.nd oil. 

VIII. Other Cowsen$Q 

A.	 FinAQci.l Statuq Report 

Attached i8 a copy of the Financial Status Report for the projeot 
covering the period I October to )1 DecoQber 198). 

B.	 Non-AID Project Iopula 

Tbe first chart below details the value of the non-AID project 
inpute tor tbe period l-october 1983 to }1 March 1984. The second 
chart aha.. the commul8t1ve total of the value of non-AID project 
iDputa to date. Included in this total are funds expended prior to 
the effective date of the I~ant but integrally part of the AIricare 
utcb.1n« and GOC project d£l~~gn contribution. 
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CHART A. Non-AID Project Inputs for 6 ~onth Period I-Oct 1983 to 31 March 84
 

I, Line Item VFP ( I ) AFRICARE GOC (2) 
r 
I 

I r 
I 
r Sal.riea 4.556 I 

r 
r I 
I Fringe,_ 456 I 

! 
I 
I 
I 

Truel .t Lodging 22.795 2.500 I 
r, 

I ilquipment 19.264 r 
I,, Supplies 23.795 

r 
r 
! 

I 
I Bu.. Coat/Other Direct 2.491 3.575 
I 
I, TOT A L 4'J.001 19.264 11.087 
r 
I 

I. These figures are cased on cocputatioll:J derivod fro::! WFP CHAD 2452 
(March 1979). These fi~~rcs probably undere:Jtioate WFP's contribution 
&a V7P baa been taking in charge the cont of delivery of the food to 
the aites. An adjustoent to the WFP contribution may be made in the 
next report. 

2. Soe Attachment A. 

CHART B. CopUlative lion-AID Pro )t'ct InputD througn 31 March 1904 

Line ItOlD WFP AFIUCARE GOC r, 
Salaries 12 p 450 5604! 

hinp 
I 1.494 

, 
5e2

! ! 

Travel a: Lodging I 22.795 42.924 
, 

2500 r r 

I 
-l 

I 
! 
r 
r 

iqu1pl1ent r '2.508 ( I ) r 
r ! 

r 
r 

:Nppl1ea I 23.795 r 100r r 
r 
.1 

Baa. Coat/Other Direct ! 2.491 5.500 r 5075I ! 
r 

"' '1' 0 '1' A L r 49.081 94.876 r 13861
I , r 

r 

( 1) This figure reflects costs of completed privately funded Atricare 
projects in Chad. 
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Attacbaeat A. 
IlEPlroLIQUE DU TCl;'U) -:; mlITE - TRAVAIL - l':~cc~r::; =

Ml?lI~TEIlE D'ETAT A L'AGIUCUL'lU:E 

&. ,\U DE.'VZLCl':':':·~l'r lUmU 
-;-...:;-;.:-=-=>-=

-:::-;::-.=-.=-=:---.::-

PERIOOE lE 6 HOI~. 

r."!'.i.T r::mDIE:i 4q~ I P!WJL"I' AE'iliC.i.iS Oboervationa 

Go ; ~ 

I .\1i DJimci 70.C<uO 10).000 I Direc teur 
I flol t<l. Ehnenini Pa:1.;alct ~~ •.~W 39.GOO Adjoint 
I Pale] lade 12.200 19.200 C:lef oectcur 
I ;. ~1..'14JJ:'..J. t Gali b.J.Je 10.2CO '5.300 l:crcurlalco 
I !fL;aro ~!cldl 25.500 iUcldnu 
I IC:1.J. Ib~,J,him Lone 1G.600 ::anao 
I .3 Ace n tc a. r-u ci:J.nJ 27.0CO llicl:1n6 
I .3 Ai.,oun t:1 J. j'!ailao 27.0CO ::anao 
I ~~didja Saleh 4.640 G.9GG S. Da::t:;lo
I Biet,~<l.';le 'Jeri~ R.1.chcl ).GOO 5.·\00 -"-
I HahaIJa t .l.dOu::l 3.GOC 5.·\00 Chauffeur 

'~',I Dadaye Gabriel 3 .bvv 5.·l00 !'l~:lton 

I Ala.."'l.ino Bou.I."!:Ja 3.G00 5.,\00 Scntincllc 

303.7(,0 p.:..r 
moio 

Puur 6 moio ( Octobrc - llovc::lbrc - n.scc~lbr~ - JilJwier - :-'.5vrier - l:aro 

1.022.)00 F' 

10 ~~ du oalairc brut r.ant vc:"o.:o P.J.:" l':;t.:tt pou:.- 60~.2S3 F' b~.lt par colo DOit 

(,0.(,26,3 F X 6 maio = 5~;.7j7.a ~. 

II MtJ.:nonto - Vtir..iculc - Utilioation n"t."ric1o - Genie rural. 

B5.tlmento = 1.000.000 1" ~r ceceotre 
-Veh.ic-ule = 500.COO F ~r DcceDtrc 
UtillDation~ l00.CeO F ~.r ceccotrc 
Genio flurnla pot.r tl~r; tLu,';;:'l.": de la carte deD 2 (dellx) Sl teo 2)0.000 P 

fotal = I.U22.560:' ~ 363.7':17,0 ? ~ 1.()';O.OO0 P ~ 500.COO F ~ 100.GOO F' + 250.CCO 

Lo Dlrcctcur lie la C.'U;;UI 

, 

T~J. ]7· 

c. A. M. A. N. 
B. P. 44\ 

D J I 11 E 
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1601 ConnoetJeutAve.. N.W. 
Washington. D.C. 20009 

(a)PROGRAMS/FUNCTIONS/ACTIVITIES ~ 

L ...t outa.ys p,mously ItPOl"l:ftf 

b. Total olltlays this ,.polt ~riod 

Co l.#u: Proeram Income cltdits 

d.	 Nel outlays this rtpo<1 period 
(1.;... " ,"i"'.,'i". e) 

e. _~~~~s10 dale_ 
((.i"e a plH~ li"~ d) 

l.	 ,,,~.: Non·rftfe,al sha,. of outlay. 

I.	 Tolal hde,.1 ,h",. of outlays 

I 

1$
 

I 

PERSONNEL 

-0

8.697.47 -
--0

8.697.47 
-

8.697.47 
-
-0

8.69//.47 

-0

-0
-
-0

8.697.41 

81.701.00 
-

19.009.53 

L I'ltOltCT/CIIAHT PCIIIOO ,s.. i ••' ..." ....1 

,,,OW l ) 1'0 '.'''''..,._- .... ) , 
10/03/83 10/021'tiS 

STATUS OF FUNDS 
_. __ a ___Ifd) 
.JVI ........... .J
I 

-0-0-0$	 1$ $ 

459.8418.936.725.027.39 

-0-0-0
-J• 

459.8418.936.725.027.39 

459.84J8.936.725,021.39 . 

, -0-0-0

459.8418,936.125,0<:7.39 

-O-0-0-
J 

. 
-0

-
0 

-0

5.027.39 

99,869.00 

94,8.$1 .61 

is:.! f'IIOVISIO,'Al 0 ",,(OO(,.04I'H.O 0 "NAL 0 '1'[0• 'II. TOT"L ......ou'" •. rCOtllAL '''A"e 
S 2,015.43 S 5,202.45 

3 , 1Z7 .02	 ;:;;,;; docu..,,,nls. 
", ,..

5,410:: ••15 

-0-0

-
-0-0

459.8418.936.72 

22.880.0070,529.00 

22,420.165I,59:l.28 

IJ cunOr)C.IITtON 

I certify to Ihe besl of my ~now'ed". and be· 
I,d 'h,,1 Ih,s ,,,port i. correc' .."d complele ."d 
th,,1 :all ""Ulys "nd unhQuodaled oblir.ations 
a,e 10' Ihf' pu,poses s(!1 forth in Ihe a_a,d 

••	 p[1I100 coyum Dt' THIS .lroin 

Irita.. 'H7~Ai~·;·~·;' 

I (.)	 OTIIER 
I DIRECT

-0$ 

853.34 

-0

853.34 

853.34 

-0

853.34 

-0

-0
-
-{)

853.34 

41.356.00 

40.502.66 

(()	 INDI REeT 
COST 

-0$ 

5.202.45 
-
-0

5.202.45 

5.202.45 
-
-0

5.202.45 

-
-0
-
-0
-
-0

5.202.45 

-
57.659.00 

52.456.55 

•. "'re 0' III' f( 

rI. J (I'IM' "X" '" "1'propriM. &or),,,,,,"eeT 
I" 'UlSl .. 114TC 10. gllSl 
__~_ 10.7~ SI9.396.56 

II. ~::.~~~', 21. 4S~ ] 4 ,57 II. 20 

33,9H.;6 

--'-l 
-
_.0- _ ..... _.. _-", 

lOt 

h. Tolal unliquidalftf obllgalion----  - -  - ------
I. '",u: Non,rede,,1 ,ha,. 01 Un..qu,u...~u 

ob"c,lion. 'hown On I,ne II 

.. r.cte,al .ha,. of un'Oquidalftf obllgalion, 

ro. Unobhl"led b"l"nce 01 r.cte,,,1 lunds 

l. Tolal rede,.' "'.1'. 01 oull.1' and 
unhquid..led obl'C.llons-  -~. 

I. ToI"1 cumul..I\~e amou,,1 of fed"'''' fund. 
aulhoflted 

(U"e r '"i".... Ii"' IJ- -----  ----

SIGNATURE 0jJUTI.ORIZ.£DZ£ ~llrvlNG,OHICI"/V 

__0_ .~' . __~ 
TYPrt> OR ml'H[Q NIl.M[ AND TITlC
 

C.P,','1;,1 .\leAS
 
I:Xl.rl'TI\'L IllllCCilJn 

-


-0

-0

-0

-0

-0

-0

39.177.21 

39,177.21 

39.177.21 

39.177.21 

. -- 

39,177.21 

380,000.00 
------- 

340.822.79 

DA,l£ ReroRT -SUBMlnrD 

0~/09!..84 _ 

T£lU'HONE fA ..,.. tHe, 
.......t.;r""".,'......fIOl)
 

(:!0214ro::-3b14 

,""DAltO fO"" 7.. ,,-,~ 
~	 '_ '" Off,.. ., ........__-..-..
 

~: Indirect Cost on currently approved provisional rate. c. "0 

Africare has requested approval of rate increase 
for FY '82 and fY 'tl3. 


