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I. ACTIVITY DESCRIPTION

Thias relief ard rehabilitation wctivity in the Chari-Baguirmi Prefecture
of Chad has as 1ts overall goal the amelloration of conditions in the
agricultural sector in Chad which has been devastated by drought and war.
The specific purpoeses of the activity are to:

l. Promote the timely rehabilitation of CAMAN (Agricultural
Cooperative of Vegetablns and Pruit Growers in L'Djamena) .

2. Distribute relief food through Pood Por Work.
3. Increase agricultural nroduction in Chad.

4. Serve as a pilot project collecting baseline data which will
allow for possible future development and expansion of
CAMAN's activitiea, including improved marketing.

5. Teat agricultural technologies.

6. Help maintain the Africare country office which will allow
funding of other related ajricultural, relief and development
projects.

The nites for the Vegetable Gardening Activity are Miskine and MaXllao.
Miskine 1s located about 20 lms West of N'Djamena. It is planned that
the garden will be 8 hectares large with 80 workers. Mallao, located
abou’ 70 kms South, has 120 workers for what is to be a 12 hectares
garden plot.

II, LEMSNTATION

The procposed iaplementation aschedule for this activity has been set
forth in the Activity Juatification Paper (pp. 25-28).

The project is several months behind mchedule and there has been
essentially no production for the first partial agricultural season
(octover to March). The production goal for the first partial season
had been one-sixth that of a regular season. However, while
implementation is behind schedule, several bottlenecks have been cleared
and for the April - August agricultural season it is expected that
significant vegetable production will take place. Since the permanent
irrigation canals have yet to be constructed., the entire gnrden plot
will not be under isrignted cultivation soon. Nonetheless, CAHAN does
hope to have more than half of each site planted. A strategy under
consideration is to have okra and corn planted on the non-irrignted
portion of the cleared garden sites once the rains begin. These crops
are often succesaful without irrization in this area of Chad. This
strategy will alow production to begin as we await completion of the
canals. Also, okra and corn do not need to be intensely tended
pormitting workers to concentrate on building the canals (also workers
are [lkely to be spending some of their energy planting their ataple
crops on their personal fislds).
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During the wonths of February and March 1984 the following major
activitiea took place:

1e

2.

3.

4.

Pood distributions on 10 Feb and 6 March in Miskine and on

9 Feb and 8 March in MaYlao. Unlike previous distributions the
rations included more than just grain (canned fish, wilk, sugar
and oil)e.

Delivery of irrigation tubing and irrigation pump installation at
both sites.

Completion ¢f surveying of sites by "Genie Rural” (Rural Engineeting).
Planting of about one nectare at each site.

Purchase and delivery of locally built watering cans.

Discussion regarding marketing strategies for the produce.

Continuation of Market Survey data collection.

Qbjagtivea/Targeta

The activity has begun to contribute to the meeting of the VGA
objectives of:

e
2.
3-

4.
5

Promoting the rehabilitation of CAMAN.
Collecting data.

Helping establish the Africare office, thus allowing the development
of othsr projects. Africare has located and arranged for the
delivery of approxinately 34.000 1ba (15,455 kilos) of medical
equipment and supplies to Chad. Ships left Baltimore and louston
in Pebruary and March carrying these supplies and equipment and

are expected to reach N'Djamena within the next two months.

Shipment has been arranged through AID's Ocean Freight Reimbursement
Progran.

Distribution of relisf food through Food For Work.

Limited food prodcution. The project is now ready to begin
significant food production.

To date the project has yet to conatruct or experiment with the
solar vegetable dryers since there has been no produce to dry.

Rhyalcal Proggeog

2.

Miskine - A warshouse, office, and rooms for agents have been
constructed out of mudbrickas. Roofing material will soon be
delivered to permit completion of the buildings. The irrigation
pump has been inatalled and several basins dug to permit easier
use of the watering cans. By the exnd of March approximatoly one
heotare had been planted. Alsa, a fence bordering the river is
being btuilt to prevent hippopotaml {rom entering the garden aite.

Ma%lao - A wvarshouse, office and rooas for agents have been
constructed out of mudbricks.
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Roofing material will soon be delivered to permit completion of the
buildings. The irrigation pump and a piping sysmtem which goes under the
road have been installed. By the end of ilarch between one-half and one
hectare had been planted.

Ve 0 shment th Respect to Overa Pu Be

1. Gardan sites are partly operational as the irrigation pumps
have been installed. Completion of the irrigation canala should
eliow the sites to be fully operational,

2. BRural Engineering survey has been completed at each site and
irrigation canals may now be built.

3. Organization and planning continues. CAMAN hus aassigned particular
reaponsibilities to each of its agents at both sites (production,
the irrigation pump and system, marketing).

4. Also, mee above III Objoctives/Targets

VI. Delays and Bottlenecks

Delays in arrival of needed supplies arnd equipment (1rrigntion pumps,
wheelbarrows, irrigation pipes} have slowed the project. These have now
arrived and the project should now be able to go ahead.

Construction of the irrigation canals had been delayed until completion
of the survey by Rural Engineering. With the surveying completod
cangtruction of the canala will begin.

VII. Non-AlD Inputg

!« GOC/CAMAN/Rural Engineering.
Rural Engineering has been cooperating with the surveying of
the aites. The CAMAN agents in the field continue to do an
sdequate job supervising the workers.

2. WFP/PAR

As of January food rations are now complete including grainm,
powdered milk, sugar und oil.

VIII. Qther Cogments
A. Statug Report

Attached is a copy of the Financial Status Report for the project
covering the period | October to 3! December 1983.

Be Nop-AID Project Inputs

The firat chart below details the value of tho non-AID project
inputs for the period 1-October 1963 to 3! March 1984. The second
chart shows the commulative total of the value of non-AID project
inputs to date. Included in this total are funds expended prior to
the effective date of the ,;rant but integrally part of the Africare
matching and GOC project de>xign contribution.



CHART A. Non—AID Project Inputs for 6 donth Period 1-Oct 1983 to 31 March 84

! ! ! ! !
1 Line Item t wrPp (1) { AFRICARE 1 coc (2) 1
1 1 ! 1 !
! ! 1 ! !
" Salaries ) ' — ' 4.556 "
! 1 + + !
! Fringe ] ——— ! — ! 456 !
! ! ! 1 4
; Travel & Lodging ; 22,79 : —_— ; 2.500 :
1 —+- — 1— +
! Bquipment 1 ———— I 19.264 | ——— !
! 1 i ! 1
! ! ! !

| Suppliee Po23.79s P— P— f
! t+ -+ -+ !
! Bus. Cost/Othor Direct ' 2.491 : — ! 35.575 1
! ) ! 1 !
! ! ! !
! TOTAL 1 49.081 1 19.264 11.087 1
! ! ! |
! i | 1

b — - -

Theoe figures are tased on conputations derived from WFP CHAD 2452
(March 1979). These fi.,ures probably underestimate WPP's contribution
as YPP has been taking in chargze the cost of delivery of the food to
the sites. An adjustment to the WFP contribution may be made in the
next report.

2. See Attachment A.

CHART B. Copgmu ive Non=AID Project Inputs throu 1 March 194

: Line Item b } aPrIcArs ’L coc ;
| Salaries f — ; 12,450 ; 5604 _'L
; Frioge Po— *'L 1.494 'L 582 :
; Travel & Lodglng 22,795 'L 42.924 'L 2500 :
: Equipment ; — ; 32.508 (1) L — :
: Supplies : 23.795 : — : 100 Jl
! pus. Coat/OtherDirect | 2491 ! s.500 , 5075 N
I roraL ' 49.081 I 94.876 ! 13861 !

(1) This figure reflects costa of completed privately funded Africare
projects in Chad.
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de 3 NGB & PIEIUS ETAT TCHADIEN 405 s PROJET AFRIC : Observations
3 : 2 60 7. H

! t Ml{ Dlim¢ t 70,50 1 105,000 ¢t Directeur

2 3+ Rolta Ehnenini Pascalet 3 Q0o s 39,600 : Adjoint

3 1 Taley Yade : 12,200 : 19.200 t Caef secteur

} ¢ rahamat Galibaye ] 0e2CC : 15.300 t llercuriales

b) t lMNoaro Meldd H : 25.500 s Jdcking

3 1 Isca Ibrahdm Lone t : 16.000 t iallao

4 t 3 Agents a Miskind : : 27.0C0 s lisliné

3 t 3 Agents i Mallao s ] 27.CLC : ‘allao

) t Fradidja Saleh s 4,640 3 6.96C 1 S, Dactylo

) 1 Biegpané Wedang Rachel : 3,500 t 5«4 CO : e

‘ : thhanmat  Adoun s 3.60C s 544C0 : Chauffeur

g : Dadaye Gabriel : 3,.6CC : 5 e 00 3 Planton

) s Alamine Bourma s 3,600 : 56400 : Sentinelle

128,440 303,760 par

mois

Pour 6 mois ( Cctobre = loveabre - Décembre - Janvier - Février - lara

1."322.’360 3
s du salalre brut

26,3 F X 6 mols = 362.757,8 P

10 ¢
0.

Ch

I Bltiments - Véhicule - Utilisation Maliriels = Genie pural.

BStiments = 1,080,000 F par semesire
- Véhicule = 500,00C P par semestre
Utilisation= 100,0CC P par semesire

Genle Rurala pour dec troevirix de la carte deg 2 (doux) Cites

'l‘otal = 1,822,560 F + 363,757,080 &

+ 4.116.5'7'0 = 4.200.000 ?.
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