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KOREA HEARIH DEMONSTRATION PROJECT
FACGHESS REFORT #9

Tnbrodvuation

' This is the ninth progress repor: om the Xorsa Health Demonsbrabion
iosn project which is funded throuzh a $5 williom Inan from the U.S.igency
for Inmternatioual Development and 2 $L.6Y wmillion supplemental conbyibu-
tion from he Governmegt of Republic of Horea o aseomplish the foliowlay
objechivess .

4. Zpsbiducion Buildiuve

To estabiish the capubility within the ROKG So plaw,condich,
and evalusbe a low-cost, integrated health delivery project
Girected priuarily towards Iow-incoms fawilles.

2, Rescargh swd Davelovpent

To demnabrate sveeegsfelly ot leaws one milti-gun lov-cosh
intezrated henlth delivery system that iz replicshle in oiher
pavis of Hores.

The losn agrecwsnt was signed bebiresn the two governments on
Septerber 13, 1975. The first twe repords were combined and ineluded a
brokground susmary of the sonditions and scbividies whish precipibtated
tie loan and project activity since the signing of the losn. The bhird,
fourth, fifth, sixth, seventh gvd eighith reporbs ware prepared amd
svbmidded in Jawwary, April, Jely, sud Ocbober, 1997 ond in Japmwary and
Aprii 1978 respsctively,

This report susrarices the highlighis of the loaw Projeet in two
perhes

L. Acbivities 2ad progress durinmg the current period.
{April 1 throvsh Jume 30, 1578)

2. Plens for thy next guarber, {July throvph Sepbenlier. 1578}



L. ALIIVITIES DURING THE CURRENT FERIOD.

Crerall, the project ig 5% completed, and the projecht is 5% behind
wchetule.

To zacilitate the monitoring sawd updaking sf progress on the pmie*'?’ -
the planc oublined in the previous repoxt and other pending a@svﬁﬂim AR
cummsyired below. This is follswed by 2 more esuplebe disruzaion of aavh
sitoestion, . -
A, SUMMARY OF THE PLJN FOR THE FERIOD FROM ATRIL THROUGH JUNE 1978.

+ Ahend of

Isgeyd 7 O Ga Scheduls
= Beghind
debivity descerdiption Status
L o= 8 Foacibility Study for Inswsnce Prepayment - Completed
Scheae
L =15 Dishaorse loan uider Section 4.2 0 Combtimduy
5~3i8 Gather Dutsn, Survey, Study, fnalyee and 0 Comtivdng
Evalaate of the Daronsbtration Frojecus
6 - 15 KHDT Staft Develolmsnt $ Continaling
T o ip Tyain CHP, CHA & VHA for BE““".*E strablion O Conbimiuy
Frojects
& - 13 Deveiop Ynenrance Prepsyment Frojegt -~ Complevad
Pian
i0 - 19 Implenent Demonstrablon Project 0 Coxbinaing

B.  DISCUSSION OF ACTIVITIES

Acthivity A - 8 &nfl & = 13 : Feagibility Study rfor Incuvanse Prepaymept
Scheme and Developmant Inworanmce Prevessant
Project Flan

i, Az ctatsd in the provions report, KDL submitied the Ogy Incorsice

Fion to the HUHSA for approval during. the lash quavkers. The plen
is ouill pending for political reaszdus,

e =
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Msarwhile a survey in on-going in Ckgu Cun which should be complsbed
in the noxh guarter to indicate the commemity'’s abtitude towards
ingsurance, and their ability to psy prendums when the insurance plan
is implemented,

Aebivity & ~ 15 ¢ Disburse loan umder Seetion 4.2

i,

2,

The CP4 auditing veport of CY 1677 eligible costs expsnded for KiDIts
hesith demonstreiion pzojects wos submitted Lo the MOHSA and USAID/X
and approvel obtained by the Board of Diresctors, the Minislry and
the National Health Couwneil.

4 reguisition for AID Isan Reimbursement of additional «ligihle costs
in the awount of §,14,954.75 wa submitted To the MOHSA for processing
on May 1%, 1978, Total eligible Korean Won costs of $307,764.75 bas
been incurved during the CY¥ 1977 for KHDI's hsalth demonstration
proejecis,

Aetivity 5 - I8 : Uobher Dats, Survey, Stusy, Amalyee and Bvaluate of

2,

the Dewonstration Projects.
Baseline Surveys
& Swemary Report of the 1974 Baseline Survey for Hvalustion of the
KEDI Health Demomstrabion Project (in Engiish) was poblished and
eirculated, A comprehensive report (in Forean), completed during
the previous quarter, s still im the hands of KHDI's consuliants
for proofreading. '
A Mapagonert Informstion System (MIS)

The KIS has tw chamele of data collection: a monthly redorb; and
a guarterly record swrvey.

Honthiv Hepord

This report aims o messure sciivily levels and rates in the projest,
primarily coneerned with the mumber of contachs with patienis o@
clienbs, by bthe healih workers im the system. Following the fleld
trizls of seversl simplified monbhly report forms lash gumarier. A
new simple report form {as atbached) was developed. The report

will be suhmitied worthly by all ficld offices im the three demonsbra-
tion areas to KHDY begiwming Auguet 1978,
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Conri ey Becord Swevey

Thie sepvey alws to meagure perforranve of the overall heaith
dalivery sychem in berms of avallabiliby, zecessibility, cosbs

ard accepbobility, by susrberdy viaits do i the servics-producicg
undtu ob verious levela.

A field test whg nade to determine key indicabora, survey schadul s,
suuraes of avallable doba, progedares of 4obo collection, and
enalysis dapring thig guester,

3. Medleal Fectlity Unilisabion Survey

The Jpd MHedical Faciliby Ubilization Survey was perdiowirsd duxtdiug
this querbter bhe resulls wiil be analyszed sfver the cogpletion of
the jowrth Grrvey,

Aetbiviby 6 = 16 @ KHDI Staff Dovelopment
%, [IMoubtsly zsoducr for KEDY scaff

Ia order to cultlvate wervice orvientedl nowlaodge end dovelop
proceical «0d3%., pegilar mondhly wemlrawrs for FHDIL ataffy have
boen held ab ths KHDI conference room. The wubjzels prescsbed
weye “Mansponiane Inforrmabios Sysbtens® by Br. Chuw Huan Kim, epd
Ascconating Systen” by Dr. Kyu Ho Hau.

2. Stefy Developusent

Ve, Bung Suk Rim, the Senlor Ressarcher, Flanwning end Hessaveh
Div. leflh Loy the United States to parbieipste ju the Anrwsd,
Supmay Semiver Sascion conduchbed dy the uxvey Resesveh Celler,
Univernity of Michipgan vhere he vill astuvdy JSeryey aw’ razsars
brehniguss .

Acwivicy 7 - 10 @ Troinipy of cowmgmdly phyodelen, CHP, (CHRE & VHA
Por: Demonstrabion Projeshu
i Osieniatioa brindng tor commmity physiciaas.
In accovdavce with the Fraiuing Schedulie; 8 commrmity physicling
]

7
{Howzchon 3/ Gunre 3/ Nkgu 2) cecelwed 3 daye osiendabion brainirg
at MDY frowm Mey 2 bo May A, 1978.

- 2;! (%]
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Oricnialion Sreindng vas couposed of 1 doy inforwstion theowy end
2 day field cbzervation btyip to Hongchon gia.

Dur objective is thal cowmunity physicians will becoms more
cnoprrabive and actively involved in Mowl-Geon-Gans-Saup.

Tne highlightz of traiming conbents is
- Inkroduction to Moul-Geon-fang~Saup

- Foldey of domonstration project and health care delivery systau,
Yores

~ Reole snd funczbion of commpdby physicisn
=~ Fupsrrision of hsalth vorkers end techalyios imvoived
~ Preagssiorchilp fop CGHP<

~ Sgaszd movensnd and cowmunlty health eexicen

A 2 dzy fleld obgervatica towr vas cordushsd to vhe primary ekt
wiks, 'frel-geol RY aod tle hoalth cenver ila Homgehem g oo ohsf

the UF3 could onserve aud digeuss CHPs performanss and bsoors
foriliiaw with GdP setivities ot Commrnity nealih poske-

CHP tvaining, OHP tvaining 1ms cowplebed idis ouacber, 214 GHP'e
were pradueizsd in Awe -, vith o foxmal coremory: ab KHDE enlwinstin
theier your of tvafning.

9 trzinesg in CHP "BY bateh fimished approxinstely 12 uselts ellnies]
praciice in Kang=ton rrovineial hoapital on I7th Jume, while 34 CHPs
AT hateh cowolebed thelr 24 vwoeks field practiez in the regpactive

denrnstiebion aveas,

The field gractiess and sctivitiss of the CHFs inthe three
dervastration gens were cordbinvously guided end supervigsed by
divectorz of (hw Health Cenvers, and Commumiiy Heslih COonlers.
bechnionl advisors aad KHDY fleld aupsryisory doctors. Im
derronsbrabion avess, & laet of iranspovtsbtion hindersd these
Tield sciiivitien. 4 (HP traineer did not guality for gradwmation
a2rd weea nalessed.

esdole B0 heaith uoikess.
el lose ko e beca prdilened angd digtidbuveeld
@ regaxding CHP, CHA & WHA ocbivities in demoustretion
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The materials sre as follows.

&, Yolume 1: Body sbtructure and function, MOH, Tuberculosis
{for CHA}

b. Volume 2: Health eduveation, rural seniteilon, healbfh
administration {for CHA)

c. Volume 3: Emorgency care {for CHP use prineipaliy, bowever
CHA can use ag reference maberials)

d, Volume 4: Use of wedical Instrument and fivst aid {for VHA)
9. Volume 5: Use and management of drugs {for CHP) '

CHA bradnings ‘

CHA training wes corried oud ot respestive demonsivabion Gune

oy KHDI and £ield project sbaff inclwdimg sowe GHP, Main conbembs
and information covered by the training are as follows

a. Harmonlous stbitude with Szemsvl spizib,

b. Role end function of CHA

e, Health educstion inciuding rural hyglene, use of drugse
and recording & reporting

d. Tssues with family plansding

&, Issues with Tuberculosis

f. Ispsues with MIH aad Nutrition

£. Epergency eare

h. Cuidsmce and supervision of VHA or VAW

Gunes Gun

Eighteen CHls from Cowamity Health Centers, Primary Health Unite
aed Pasts in Guaece Gun received clagseoom trolning course ab the
Gun Health Cenber from 155h te 27th Jae. Also, clinieal prazilee
for these CHA brainees was carried owb ab the Health Cancer,
Community Health Centers and Primary Health Ualts, from 12th o

24th Jurie,



2} Hongonon Jun

Two weeks classrgom education was given to 28 (HAz from 1 Bup
ant § Hyons in Hongehon Cum, These 28 CHA {raimses, ¢ivided imto
tww groups, received informsdion regperding CHA's gebiviiies ab
Hongchon farmer school from 7th to 19th June, and From 20th June
o lgt July respectivaly.

G. CHP TRAINING T RESUME ’

As repovied previousily the 12 month traininrg course for 23 commwminy
hesith practitioners terndinated se of June 20th 1974,

Since this qearterly report is the last one coverdng the activibizn
related o their training, it is wortlndhile %o atbach a brlef resuns of
the highlizhte of CHP training.

2} Selestion of CHP candidatess

Highly conpstent chanze-agents were deersd neceseary fo: reozgendzae

Tion and shaifing the heelbh cere dellivery systen.

Pargosnel selection was thee an Liportand cbep. Approximebely
40 people vere recowiiznded as candidabeos for CBF breindng who had muro

than L yswy field experience in addition o 3 or & years of rursing colwrg:
Lrainineg.
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Throuzh Sestes and interviews condusted by the caun 2
KDY twainsrs tean, 25 (Hougehon 13, Cunce 5. and Ckms 8} vers fiveily
gelected oa July 2nd 2977,

3}  Oziewtation traiming for CHP

The ovendng cerempry of the CHP course took pla;ee on 5 Jaly 1977
with 25 reoruits (14 designated "A" baich 2nd "B bateh} ab the Xorea
TYuras Assocviation bullding,

The twn weeks orientabion lertures covered the Following mibnjectes.

Tavrodnetion Lo KHBY project ard polisy
Saeral soverend (Comsunity development )
Cowmndby orzanization and developwznht mathod
Health saervices and THS sbhroad

Role of CHP in dewonsbration area

Y
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How to copduct community (Survey)

Korean rural problems and citigzens involvementd,

Recoxding and fildng syeben

How to approach commmity

How vo supervige heaiih woriers

Korea rural health adiirdstration system

Emergency bretbmend

Field cbaervation and Cage discussion: Chunseoug projest
Fvaluation

Cutline of Clagsroom Theowy Instruction Course

Tnstead of conducting theoretical instruction for all 25 trainees.
Simuitaneously the group was divided into two batches; A and B.

A hatch was given classroom instrucktion followed hy fleld exposurs,
ulrile for B babch the process was veversed.

A 12 week (356 hours) currictlum was conducted on core skills apd
practical procedurss to assess and diagnose the most common Glseasss
of patients, to take gemeral msdical histories, and to provide
treatuwent fov a defined range of conditions, and aleo to provide
pubiie health education.

The allocalion of time for designated areas was ag followss

Cowmamnity Heslth Servics 17%
Commmity Crganidabion and relabed
Service b
Health Data collection and assessmend 128
Mansgewsnt of health snd illness bk
Hursing mansgement iZ
Digcussion, group work and Lests RrA

6 voluwes of text moteriale were developed by various internal
ang exbernal instructors in 2 modulsyr aprrosch and vsed for
instruction in glags amd later reference during climisal field
practice.,

Glinieal practices and exposure

12 weeks of equivalent of 436 hours of clinical exposure was given
Tor the irsinmees al the following designabted plasesg:

Chuncheon Hospital (Prowimeiall

Gunean Hospitel {Provineial)

Sesgraye Hogspital

Tsegn City Hospital
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Buring this period various departmente provided training in the
followings

History taking

Physical examination

Flan of treatment and eare of patiemt
Identification of normal and abnormal condition
Iehoratory test '
Tgoues of medication

Yureing care

Coungelling

Teaching and educatvion

Referral method

Foilow-up

Record keeping/chavts

During this period of clinical practise work, each trainee kept

g dlary coverinmg all activities. On the basis of theses records
group confersnces were held regularly at week-ends, In addition,
precepbors at various departments, and EHDI supervisory trainers
vare shle to advise and supervise acbivities.

Field practice with community service sestting,

Ta all, 24 weeks {$12 howrs) of on~the-job ficld practices were
carried oub for the CHP trainees.

The principal objecbive of this fleld practice wmy bo provids the
trainess an opportunity for actial field work im the rural
cormunities wheve the majority of the mwral community received
medicare and MCH services in addition to supervising CGHAs and
conducting preventive or educational sawmpaigns for wvillagers.

The CHPs were eancouraged Lo expese themselves as much pogsible
to various local social-commmumity sponsored mesting during their
gtay in the asgigned aresa.

They were thus indueed to become involved with eommmity oriented
orgenizations and improve thelr agsociations with local leaders
while become Tamilisr with development or social changes taking
place.

CHPs maintained various record in the health posts om elinisal and
other activities, .
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CHPs mainbained vesious record in the health posts on clinical
and other activities.

Through these records, supervisors {suzeh as field advisor-
coneuitants, coumty healbh center directors, community healih
dovtors, KHPI field eupervisory doctors amd trainers) sere sbie
to rske svaluebive commentary vegulariy on field practices.

Eva nstion acfesanent and final results.

£11 the treiucey underwent approximstely 3 tesbs of all theorebical
subjects during the 3 mouche clagsroom ingtrustion and 3 cepavabe
evalusiions on field experiences with forms developed for
preceptors, coupty health center director, KHDI trainers, field
supsrvizory “rainer dostors and seli-evalwation.

These rapovts werve celeulabed tabnlated and weighted with 308
of theory course, 30% of cliniecal practice aml 0P field-commmity
praetice,

he aggregate reswlbe of each trainee was amaiyzed and presented
to ¥HDI's Scholastice Assessnment Committee for final review and
approval. The comsitiee recommepded to the President, XHDI that
2} of the 23 remalning (2 others had alrzady dropped out) trainees
be passed, aud 2 failed,

Aetivity 10 = 19 1 Implevent Dewonstration Projects

bl
pany

Acbivity 10 - 19 is schedulsd to stard from the third grarber,

1978, Houwsver, field demonstration asctivities have besn carried

out from 1977 throughn to the present. Dwding the second quavker,

ro specific work was planned. Social preparation and health
etducation activities ware corried on o promote wndergtanding of
and recerbivily of the commmibty healih project., Algo to emmhasive
comnunity involvement for primery health care in the remaining areas
whera the project acvivity willl be cxpanded during mexb quarter.

A swmmery of the services deliversd to amdfor uwtilized by the
corgamiby 12 provided in the ammex. Gensrally spssldng, curasive
serviees have increaged steadily sincs imtroducing the demomsbration
piojects. Preventive activities have not ingrasssd in mumbers
however, the qualily of preventive cervicas ig muech improved im all
thres demonstration areas.

T g
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.  Coascsncouiznt Covowony for CHPa.
A cvormmaﬁzant ceremm“ for the 21 Pz uas ueld ai the
KAOY couleveane room on 270h June. RHeovessnbtebives of
MCHSA, VSAID, BK\?;.Q,"“? attsrded, Each CHP recelved o
esvhiiicute of eonplebion of the owe yeey CHP traianine
ecurze fren De. D&u{ Pregideat of KIE,
These (Vo wiil sow bo assigned to the Gen Healbh sentero,
Comannity healbn centers or prima 2Ey heslth wilbs and posus;
1) cATTY ons thelir new duties in the thres *:isﬁcsi.: sabion
araas,

2- Appj.“?a:

tioa of C’{P G pateh tradvdng

To coppengeiz fox the dropowd G}{P.T;,, 2 oval for SIpplefdiie:
CAP frais m “ ,.;s @mp.giez:l to the Minisiry of Heaith and

Soclal Avfalve o June 22, 1978,

3. Libvary uervices.
Avprodinusely O books were rebound with tight-elovh eover.
1l volin.23 of nmz beoks axviv ved, as wall ag 15 HHO
yaoido:ddona,

4, Hewvelelizes.

Hewslelters were piblished ang eirsalabed cvewy mosth.



TEE,  PLSUS

During the next quarber {July ~ Sepbenber, 1978), specifie
setivities to be accomplished are as follows:

CPY Dagerintion

b =~ & Abtitule survey result will be completed and {izid preparstion
& for imyiersnbing the medical insavence.

g -~ 1L

5~ 18 1. Bassline Swiwey ~ A comprchensire veport (in Kopssm) of

ba eiine survey will be published and circuiated.

z. thusgmmsnt Informobion System - An MIS for monibering
sl emmbrolling the KHDI project will be funchiomwing
and major whabistices and avalysis on psrformance of
the health gerviee systew will ale> be produced.

6 -3 7 Tuo KHDT ghaff oud tuo comscerned government officiale will
vigit Japan and Thalland o chzerve the insuvawnce systenm and
the Hzeholorn project during August 1§78,

7 o~ 10 L, Iraining of CHA: Training for OHA will bs eomduched iIn
Ol demonstration area and Hongchon demonstration area.

2. Tox :ﬁ.ﬁ“ing of gemezral health worier: General hezlth -
narkers of the three desonstration avea will raceive
orientation craining.

%, Pubiieation of brochure and smuuwal report of KHDI: A
brochurs and KHDT ammal report will be coupiled snd
ediived in Heorean,

L. HRepori, of buealth wrker 'wu:am.ng & comprebensive yeposrt
regaviing tvaining of hsalbth woerkors such as CHF 2ad QA
will be igsued during the nerh gquasier,

5. KDY glide end sound tape briefipg: As the oxiginal
project of Haul-Lreon-Gang-Sanp hos been rodified during
project implemenbation, existing slides aud Bnglish
narvpabive sound faps for inmbraduction to KHEL will be
up-dated ond wodified.
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6,
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3.

Worldng manuels and gaides book for CHP and CHA: A
working maneal and guide book pertaining to various
activities of both CHP and CHA in field will be -
finally compiled jJointly by trainers and .project
divigion sbaff. -

On-the-job training for CHP and CHA: The activities of

. the CHPs and VHAg will be guided and superviged by

KHDE tyainers by condvcbing frequent ield supervisory
tours,

Traiming of CHP "C" batch: A few CHP "C" babeh trainees

. will be selechbed and trained whem approved by the

Ministry,

In Hongehon, & additiensl PFiUs are to be newly estabiished.
A% the same Jocality, Commnity Health Coopevatives

will be organized. New VHAs will be recomended by the
Commmities to be officlally deasignated by the Gun

Chief., {(See (e} work schedule, Cutliine of Homgchon
¥aunl-Geon-Gang-Saup, -Annex 1, )

In Guase, 1 additicns) HU will be comstructed and
re-organization of Ml demonstrstion gchemes will be
completed,

In Okgu, tuwo CHC bulldings will be congtructed and
maoor mdification of the health cave Infrostructurs

will be accompiished. (gee, Annex 3, Outlime of Okgu
Manl Geon-Gang-Saup)

- 18 -
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PHU ACTIVITY MONTHIY REPORT

Attachment {PHU Report to HG)
hs of (month):
Date of submitted:
Name of PHU:
Cunrelative Wamber of | Nemes of MD, CHP
Begeription totalis sz cases in and CHA Remazrk
of last month this month

Medieal cave activitiea

a. Ho. of registered
{1) New registersd
{2) cumdlaiive reg.

b. Vo, of visits to
clinic
{3) Consuliations

and counselling

{3} Tweatments
{5} Referved
(43 ( )
{7} Total

Health Sevrvice Activities

L. Consultation and
follow-up {in the
cidnic)

{8} Infant & child
health
{9} Moternel health
{10) Famiiy planning
{31} 7B conbroi
{12} Oiher
{13} Total

2. Comsuitation and
fellow-up {outside
the clinie)

{12} Infznt & oiild
heaith

(15} Maternsl hesith

(18) Pamily plaoning

{17) TB control

{18} Other

{18} Totzi

3. Group econtachts
(20} Smmnization

{21) Bdweatimn




continued
Comsiative Nomoer of Names of M, |-
Pescription total os cases in CHP and CHA Remaxk
of last month this month
{Working Days} ,

{22} In the climie
{25} Outside the
eiinic

(24} Other® {training
or other job)
{253 Tobal

Suomitbed by:

Footmotes: (8} = ( 7 inciuvdes number of cases with (3} consuitation and
sounaeiling or/and (4) treatments pius referred.

(73 = (33 + (&) + (5) :
{21} = Nurber of participants in upper sidefNumber of mestings
held in lower gide.
(o5 = {227 + €23} + (24)
# = Number of working days for tralining or other job irrespeciive

of medical care or health actiwvitiss.



*,

K

Annex 1.

QUTLINE
o

Hongchon Maul - Geonksng - Saup
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CENERAYL, INFORMATION

Tntroduction

In 10978, Provinces were solicited to recommend zites for
demonstration zreas and BMDI conducted on-the-spot field surveys
to determine feasibility of these sites. The resulbs of these
surveys were reviewed by the Nabional Heslih Council and Gunee
Gun, Ryungsang Bukdo, and Hongchon Gun in Xangwen Province.
ind Ckegu in Chunbuk Frovince, were selected from among sixtsen
Gung recommended for this projects.

Hongechon Gun is situsted in the central part of Gang Won
Province. The Gun is the second largest in Horea, measuring
89 Hm from East to West and 59 ¥m from Horth to South and an
ares of approximately 1,718 Em®. From Hongchon fun o the provin-
elad capital 40 BEm to the north is a well paved road, and Wonin
eity is /0 ¥m to the south. Hongchon Gun is a distribution center
for farm materials and herb medlicines producis. -

Hongchon Gun is surrounded by the rugged Taeback mountain
range., The aversge precipitation Is 1,130 mm/year and the tem-
perature ranges from s high of 35°C to s low of =27°C.

Hongchon Gun is comprised of one Bup and nine myons. The
land area averages 170 Km? per myon but wvavles widely, Trom
81 %o st Hongehon Eup, to L26 Kn? 3t Mae MyOR .

The population waries also from 30,000 people in Hongchon
Bup to only 7,800 peopie in Duchon myon wikh an average of about
10,000 people per wmyon. Thus bhe popwlation density in
sparse, and the average of 55 per Em? is far below the nationad
average. Woreover, this swall population is scatiered in 609
natuial villages or “Ri's® throughout the Gun, which creabes
difficwities in providing public health service from a csniral
iocation i



Gun Popuiation and Households

Fap 4 Population Households
7 Hyon '

Total 117,390 . 21,762
Hongchon 29,301 6,11
Hua Chon 11,800 2,065
Du Chon 7,760 ] 1,364
Nae Chen 8,530 -’ 1474
Seo Seok 10,705 1,860
Dong 30,160 . 1,756
Nas 12,892 2,403
Seo 8,295 3.565
Buic Bamg 9,456 1,729
¥ae 8,491 1,521
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Status of heaith resource berwre the KU pooject

Fpeility: There wewre nine myon healin .vibeantes: urde? thes
Gun heaith center, and five private eliuceces, the danial eliviz.,
two oriental medicine clinles, and tun widulves L the peovubs
sachor.

Yanpower: Hine physiclans ware weriing wn ine pablic sepgioi:
the Gun health center divector, one reuident doclow, six Limited
practitioners and one physician. Fiwve private practil.icourse
also had their own clinics. Two nurses wostked 31 the acdih cante s
Thirteen pharmacists apevrsied private dyuwg stores, and fuo wadiid,
were 2lzo practicing.

(fovernment health gervice: There &g £ {1 Hendth fenter wysbe
deaigned to provide besie health zewrvices Lo e eovamondties. The
Gun Health Center, however, ie repredgented ¢t Hhe connmlity jaoval
by amall health sub-centers, svaffed by a paci-bime iy te thyal-
cian and three nurse-aidez. ‘me latber wevce sften sevigned to the
administrative Myon (subwcoumty) offices znd eaxried it siungle-
purpose dutiez in either famlily plamning, tworceulosis contyol ox
maternal or chiid healih. The Gun Healtl Ceater Divecior, wio
issued directives and technical guidance, wa: renote fiwi these
healith workers and could exercise Xitiie, if avy, Follewn .
Therefore, theae health workers tere vnder tue dicest tojerwicion
of the Myon Chigf and carried out thelr duble. inderendem.ly, awd
often in conflict with the technical direclives srnd auiden:
issued by the Gun Heallh Center Director, decres: ing We eitheieisy
of the gysiem,

Disecage prevalsnce: The following tebis rhoca tae reparnsd
incidence of the disease rabio in Honpgchon Eup by WI0 disessv guwn-.i-
Zcation for the period of Nov., P77 Lhrovgh Mey 72,

Clessiflestion Fer- ot (1dap
i, Infections & Parssite Disnecrue 3.2 N
2, New growth disease 0.5 1!
2, Sndocline & Nubrition Discese 0.4 he
L. Blood & Reticulo Indoderizd, 0.5 iE
Anemia
8. lental Diseaac i.h 1.
6. HNurologic & Sermory Crgan D 0.7 3
7. Cireuvlatory Ovgan Dlaeace o4 X
8. FHRespivatory Crgan Diseace 25,73 %
9. Digestive Ovgan Dicesue 18.3 ?
10. TUrogenitsl & Rapvcdvelive AN ]
Organ Disenge
11. Pregnatal & Pelivery & Pusperal 5.9 ?

Complication
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/
12. Skin Disecase 9 i
13. IHMuscimioskelebal System Discane 6.9 4
14, Congenital Ancmaly - -
15, Perinate). Disease & (ause of - -
Motalivy
16. Un-clageified Disease TR 2
17. Accident & Intoxieaticn 1.5 g
18  Others (Routine physical check) 3.9 5

¢. Ourrent Health Status

- Hongchon Gun, based on the ¥HDI Household survey conducted in 1976 -

HMerbidity rate @ 31.18

Health facility visits : Fhysician 9.6%
Drug atore 81.2%
Health center 1.59
Health expenditure : Privste physicisn 4,092 {won)
Herb-medicine 6,336 (won)
Phavmaciat 729 (won}
Health center 228 {won)
Delivery Care : Home delivery 87.5%
- Hospital delivery 12.5%
Pamily Plamning : B0.1%

Aoecaptors



2, UEMONSTRATIUN FROJEGT AQTIVITIES .
a. Nabture

The primary purpose of the FONGCHON COMMUNITY HEALTH PROJECT
is to create a sysbem, service or machanism which will provide
effectively and officiently the most economical service to meet
thie health needs of the maxrimwm numbey of individuals in the
rursl/ramote commmities of Hongchon Cun. Any service theb is
thereby ultimately provided should be both accepbable and accessible
to the consumers. BPecause nationwide rveplication of the new sysiem
ie desired, the strategy for the implementation is to carvy out the
demonstration project in the 3 areasz through existing Governwent

chammels.

b, Periocd

_The project will last uvntil the end of 1979 in three aveas,
Hongchon Bup, Bukbang Myon and Naechon Myon in 1977 and is
expanding to cover the entire Gum in July 1978,

e. Objectives

{1) Primary health care, which consiste of the advice and primary
cayre given 10 a person or group of persons for preventive
and therapeutie purposes, will initially be p‘rmrided +0 two
thirds of the population to be coverad.

{2) Wew types of community heaith workers, 10 COMMUNITY HEALTH
FRACTITIONERS and 178 VILIAGE HEALTH AGENTS, will be irained
and deployed loeelly. In addition to these davelopment
effort, one primary care/community hezlth aides will be
deployed to improve and strengthen team practice.

(3} To facilitate community inveivement, a health committee op
forum for commnity participation will be established in
gach local administrative level. In addition bo these, each
Jocality will be encouraged to create a COMAINITY HEALYH
GOOTERATIVE,

d. Re-organization of Health Care Eeliver;s;- Systém

The ¥yon health sub-centers has been reorganized to elther
2 Community Health Center (CHO) headed by = phyaician, or
Heslth Unit {PHU} headed by 2 newly developed Community Health
Practitioner {CHP). Each ¥Myon health gub-center had three nurse-
aides (one for tuberculesis control, the second for maternal and
child health, and the third for femily plaming activities}.
Under the project. these nurse aides have been redesignated as
multipurpose workers.



+

To effestunte the community health projects, the chiafs of mothera!?
club in each village were nominated as Villsge Health Agent {VHA) to act
& bridge between the village and health workers.

The structure of health carve delivery system including secondary and
tertiary care services in illustrated below.
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igotional Health Council
\

FROJECT ORGANIZATION

(Organization of New Health CGare Delivery System)

Ministyry of Health

o>

Provineis)l Health
Council

and Social Affairs

R

Provincial Govern-

Gun Health Steering
Committee

ment

A,

i Eup/Myon Health Deve-
lopment Committees

Gun OfTice

b
§
froeor. AT Ty ooy R d AT ot -!J

Horea Hezlth Development Institute

— e e geew e

1

Eup/Myon Office

Tegend

commemme—?  Direction
e SUPPOFL
gy Referral
;o= === Gontract
== e oo Pochnical

Gun Health Centor

|

Ri Chiefs

R g
Community

Health
Cocperati;m

|

Community Heaith Cenbers
(Primary care/Community

Physicians)
i

Hrimary Healih Units
{Commanity Heaith
Practitioners)

i

Tiliage Health Posts
{vna} .




&, Plan of ljfolji«f'; '

.-!-..

Activities

Implementation
Agency

1.

Enactmen$ of provincial & Gun regulation
& rules: . - ’ ‘

Fetablishment and opevation of provincial

Health Council

Fstabiishment end operation of {un Health
Steering Committee

Establishment and operation of ¥yon Health '
Pevelopment Committee

Futablishment and opsration of Community
Heglth Cooperative

Orientation of local Authority & Health Staff

}(lecr?itment of Community Health Practitioner
CHP

Training of CHP

Recrultment of CHA

Teaining of CHA

Eeéz;!::i%mént of other health personnel
Appointment of viliage Health Agent (VHA)
Preparation of Field Operation Manual

Construction of facilities

FEAL T

,._ 2f
A et

)4

Procurement of medical equipnem‘;.
Promotional campzaign znd Social preparation

Delivery of Service by newly recrulted &
trainegd Health Worker

Province & Gun

Province

CGun

Myon

Myon

EHDY

GON

EEDE
Gan

EHD1

Gun
£HDY
Gun
un
Gan

Bach faeilities
& worker

et

PLease® see the attached work plan {Schedules).



WORE SCHEDULE:

1971 1978 197 1980
Activity Responaibility 271 o1 AL
Lig 1341223418 213

1. ‘To enacht revision of Regulation Gun Chief s ‘
2. To egtablish Gun Stedring Comnities fan Madef o/
Fo- To establish Myon Development HWron chigf}; : ETPTS:

Commitiesn SO ’ “
to To establish Community Health Coope- Pt Tad [ oar,

ratives f

5., To reeynit & train 1] (HPs

6., To recruit physicians & other auxi-

llaries
7. To nominate & train 178 Vihka (65 in 1N
8. To establish 10 CHCs (2 3n 1977)
9. To construet 13 PiUe (2 in 19297)
10, 'éo priovide eguipment N
i

Public information and health educa-
tion -

17, Health cave delivery

Gun/EHDT

#fun Cenler

Gun Chief
Gun Chief
Gun Cenber

Gun Qesnter

CHC and PHU

YA LLL 8 T A ST L 7 17

Yl
T
277
TEFFRH iE
AT AT b

Mﬁﬂﬁ&&ﬁﬂJﬂﬂ7

Seheduls

SR

Accomplished
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£f.

Hajor Accompliishmerts

Full implementation will be started later this year, however,
verdous field activitles were conducted since 1977 and major accome
plishments include the following:

Contractusl Agreament with the Prowince: A project agreement
wag made on 25 February 1977. Under the agreement, KHDI assigned
field officers to coovdinate the operationsl activities and work
vith the Gun 0ffice to further refine the work plans. XRHDI Tield
officers have a2lso done promotional campaisns and social preparatious
in the field.

Fnactment of Provinecial and Gun regulstions ané rules: To allow
implementation of the project through the existing Govermmeni system,
the following local governuent regulations were enacted in Merch
through May 1977. At the provincial level, regulations were enacted

for implementing Maul-Geon-Bang-Savp, and for operabing a Frovincisl
Health Council. A% the Oun Level, regulations were ensebed for
implementing Mavl-Geon-ang~Saup; operating the Gun Health Steering
Committee; establishing Community Health Centers; and revisions weve
made to accomodate the inerease in the number of government employees.
{CHPYs for example).

Re-areengement of primary health care system and orientation of
local authority and heaith staff; The existing Government system
was renovated and re-oriented, to strengthen primary health care
services at the Myon and/or lower community level.
Health sub-centers where three nurse-aides had been working for
buterculesis control, family planning, and maternal and child health
separately, wers re-organized to become either o Community Health
Center headed by a commumnity physicien 3 or a Primary Health Unit
headed by a Community Heslth Practitioner. These were staffed supportive
staff during Mey through July.

) Construction of facilities and procurement of eguipment: Host
primary hsalth care facilities under the project use existing Governe
ment health facilities. However, new Dhysical facilitles were con-
structed wsing locel government funds where Sovermment facilitiep did
not exist. In tobal, three Primary Health Units were newly consiructed.
The existing Gun Kealth Center building wae algo expanded to treab
tie Incressed number of out-patientg.




- Hecessary eguipment and forniture for the newly established health
facilitiss were procured 2nd supplied by loeal (oveinaments.

Training and emplowment of new healfh permommel: Orientation
for Cormwnity Physicisna {{Pls) consisted of a 2-tay course at
RIDY for 4 Hedical doctors and County Health Cenbter Director in
Hovember 1977 and April 1978.- A longer course, plaenned after this,
was impossible to follow through because of the need for their continual
Field service. For the 25 (HP's {to recapltulate} & two-week orienta-
tlon course was conduncted in July 1977 after which the CHP group was
divided, Tn 1 "A" bateh znd 11 ¥B® batch. The #BT bateh received
2-weeks training snd were dispaiched immedistely To the Guns: Hongchon
received 6 as follows: Moolgol-Ri, Sang Hwagye-Ri, Yokchonpyong-Ri,
Dokwan-Ri, and 2 to Hongchon FBup; These ¥BY bateh CHP’z were recallied
to Seoul at the end of December for furiher training and were replaced
with the "A® batch CHP's in the same locations. {However Hongchon's
CHP's were reduced by one). Training for CHAs consisied of an S-week
gouvge in July=Sept. 1977 and June 1978, and included MCH, TB conbtrol,
cmergency treatment, health education, sanmitation. data collection and
recording., Orientation for general health workers conzisted of
one days’' training conducted in each county in Nov. & Bec. 1977
Leclures & speakers wepe nostly from the local province; with additional
speakers from KHDY. )

FEstabiishment of HEALTH COMMITTEES: To encourage partlicipation
of consumer repregentatives In communiby healih projects, various
hiealth commitiess weve ovgauniszed in the demonstrabtion area. Ab the
provincial level, a Provincial Health Council, chaired by the
Governor and composed of 12-15 members representing veardous public
and/or private agencies relsted to health in the area, has met twice
a year to provide adminisirative and financial support for the project.
4 Qun Health Sieering Commitltee has met four Limes a year to review
and support plamning, implementation and supervision of the project.
* This committee is chaired by the Gun Chief and composed of 12-1%
repressntatives from veriovs health-related public and private
agencies in the Gun. At the Myon level, a Health Development Sommittee
has also met more than 6 times a year to discuss and solve the health-
related problems in the community. Iis representatives are community
leaders and opinion-makeyrs; the chairman is the Myon chief.



Establishment and operabion of COMMUNITY HEAYTH COOFERATIVES
{in Hongchon Only}: Three Community Health Cooperatives were
organized for financial bacl-up of ihe project. This organization
brought an improved utilizetion of health facilities by the con-
sumers. As of the end of May, 1978, in Hongchon Eup, 2,428 persons

belonged to the Healih Cooperztive.

In Naechon Myon, 2,229 persons were members of another Health
Coopsrative, while in Bukbang Myon the third Cooperative was com-

prised of 2,161 persons.



e o

fomex L ¢ Cueative Sevvice Daba

{a) Ouwipatient

Ava Honkbly #P2. Av. ﬁaaﬁm_.jgi- Conkaot

Bafore Projest e 15089
Turing Projast 1,000 £.227

# not svailable - .

{v) Oubpatient by age

Aga Gpoup oy 2

Total

Tadar 1 yozv ) 24 1a7

oo b 165 8.6

5~ 14 26 185
5« 32 363 2207
40 w 64 43F 375
€5 & Up 49 4

{o) Osbpekient by Sex {Jane - Jute 1978 )

. A
Tofal 100
Maie &4
Female 56 ‘

¥oe= 1 922?



(d) Outpatient by Complaint (Jan. - Jun. 1978)

{£]

Complain 2
Total 100
Respiratory 25.3
Gas;troﬁntestin 18.3
Civenlatory Loy
fuscls & Bone 9
Paragite. & Other 3.3
infectious
Dezmatitis 9
Acecident, Poison . 3.5
Unidentifies 15.5
Others 12.3
W o= 1,221
{e] Conmtact (3978}

' Totel 1 guP £
Average b o 227 2,111 30% 2,116 507
Monthly |
Total

Referyal
Totay, HD g o 3
Average 465 a5 - 390 -



(g} Health Cooperative Menbars

Curative Services Provided to Hembers of Cooperabives

{as of May 33, 1978)

Ttem | Popule= ) Ho. of | We. of | Wo. of I[¥o. of| Cost |B/A |D/B| B/B [E/D | C/B

Avea tion Hember | User Referral [Tisit | (B}
. {1} {B) {c) 63}

Tohal 31,681 | 6,818 | 3,269 | 553 11,801 6,??0; L?; | 3.6{1,502 527 | 178
: 2590

Hongehon | 7,029 | 2,428 | 1,250 | 79 3,55812,000, |51 |2.81,600]562 |. 6%
20

Naechen 8,206 12,229 131,364 | 132 L,60912,140, 152 13,911, 83806 |13g
256

Bukbeng 9,536 | 2,16} 855 343 3,630 12,079,139  h.2)2,4321572 (40%

l? V?O




e - ®
Anoex 2 5 Proventive servies Deta
Personsl Freventive Care
" {a) Infant vegistersd
Befors Project During Project — $ change
“Average g6 104 108
monthly’

{b) Immnization Contmot

BCG oeT
1977 1978 1977 1978
Average
monthly 210 256 Eg! 431

" Maternity Care
{a) Pregnant women vegistersd
197 1978 % changs
Aversge 43 51 70
monthly

(b} Pre-and postenatal care

1977 1978 yid
Average 190 130 68%
monthy prensisl cared
’ psinatal cared 150 75 50%

{e) Delivery cara (1978)

R

Total Birect % Tndirect

Average
monthly 32 an 32 100

Total



Family planning

¥oo of Elegible Couples 12.575
Noo ©f Acceptors 50281
% Acceplors 42
Mathed used

Sterlization 10%

Loop . 8%

Oral pill 29

Condon 30
‘ Others 2

Tubsreulosis control
{a} Patient under treaiman‘b{ as of the end of June 1§78,
433 cases
{b) Cases newly registered
1977 1978 % change
Aversge .
manth}.y 145 28.3 202
Health Fducation
Villagers 240 times



1 E

Target Populations 3179
Noo of Householdss . 487
Moo of Admin, Villagess 3
Nepe of Natural Villagess 25

Staff ; Director Miss. Hyunm, Duk Soon (CHP)
Health Worksr Miss. Choi Hae Xyung (CHA)

Major Eovipment : Minoy Surgiesl Instruments
Bicycie
Patient Treated (Jan, — Jun. 79%8)

Total 3 2,306 Ceses

Respiratory 576 Cases 25%

G~ I Tract &5 ‘s‘é

Skin Disease’ 208 G

decident & S92 4
Polsoning

Farasite 92 4

Others 923 42

Patient referrad, Jun. - Jur, 1978
70 : Dr. Park, Jeong Ok

Ho.s 54

Nos Pregnant Mothzr Registered; Jan. - Jun. 1976 3 37
Prenatel Care 3 8 Times a Month
Postnatal Care: 4 Times s Honth

Birth, Jan. - Juns. 19738 3 13 Hewborns



a . %

" Dalivery Cave 2
Health Worker Attended s
. Phyaician L
Miduife
Others
Delivery Kit, Distributed s 12
Homs Delivery Without Care s 13

Infants Immmnized, Jans « Jun. 1978

st Becond Third Booster
F)in &F 60
Polio
Soall Pox 33 ‘

No. TB Cases Reglaterad,

as of the eng of Juns 1978 2L Gages
New Cases Found, Jan. ~ Jun. 1978 3 Cases

Woo TB Casses Undsr Trsatment 15 Cases
Hoo Eligibla Couple for Family Planning 296 Gouples

Mo, Fewily Planning Acceplors

158 Person  53%

Noo of Dae Dong Hee Membor 727 Person
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" 3, CUBERENT ACTIVITEES
3-1 Cuarative Service

‘

a. Average monthly number of outpatient and patient visit

1978

T G = T = R N Wt e Yooy 3

Month I <- Ne, Pationt Nes, Vigit

E R T AP b SN Tt =T e H
* ’ . 1 P e LN

- PR N 9% 1 Cc4 oo Tt 2,686

" Ave, monthly : 183 - 2,954

Toeta - - z _ P Y - Yo - s

1) Bata in 1277 ig wot available.

2) Aversge wisit por patient: 2

=18 =



+
R T T AR vt Croewel
ho Gatpatient by co-agalain-zz
.. .‘.'\?..' -:_v,.- W o Tage Fhy b,
Jan, - Jum 1a7g
. z . - - . - - PR L ? -t =g . L bl PERTR
o it oL 2 T T ORI ey e T e e B R TR T W e T L R
e y S b =i o N 5
B P i --."_'r’-. SEATSEN, AL T YT e e S R
- ’ A~ . » - 3 r v -
- .....:\s,u
P R R
AT T
.
S =t
R T :!;f.‘.‘,‘g_'.\‘,:::.“,"!,"
AL
.
& L2 oo L
Resiiratory - 7.
- - : e 4 4. -, " -
. ' . s " *
L.t R R L S AL :‘g ‘*“..ﬂ. Sa
ce e i .
S R, el 7
L"f. . ."":- '."‘" . l.-.'i:‘—
PR
.‘.-‘
s STt .-*”‘“j"t‘.‘j-.i R : .- K } -
3 g L N . . -, L5 e
, ¢ 4;}--5..1 i't-- r 1.,.- wq . ':‘! y 3 :1._{_: o m . -
N P - ] gt L S " &y A W -t .
' : :infectﬁoug 2L T a3ge s <N et g T :
. . - b, :_,_,‘.1— - " N . -."_ LT L . L Y :e P -
e ._._i-: -3y {-E ‘_.{.-:‘ [PLIEEY :‘tta '-:._- Lk }: ;;,"-5 "'."."“‘ :4_ .,'-: s +? ;": [ - - % ‘._ ...! . . .
: - - Deyogeitis o Tl 1,828 - 2.8 - S
.. ; ' - . . 3 '- Tt *-_' \ . " .
. . [T ._‘_tl_'” j .::E ‘. e ERd .f,.A, RIS - : v :.rl\.d' IEEn 1“‘ ; .t- :;'1,':\- Y - ¥ ) -
" - . . ey ’ 9 - - .
B ﬁcciﬁex‘ﬁﬁ !?a‘é. 5 SN 11 AN N < 7% - TR B SRR S R
- l- N L " - ES b .-. £y ~ --"' * ‘ 4..'.
- - - 0
,e R IS R N ST - H
N o R I , A I
Nazve system B < 4 BERE S 4C - TN (R S S
= v * - ) " RS .- ‘; "-\ .o T . v - - - H
o e A T R N N AT R e IR R e
5 . RS - « Y '_ - - EEFE R P . - - -
Unidentificd . B ¥ - R g SR PR £ 2 SRR
i - " - . -~ .- e " - . R B *
e R AT R LT} D B A ¢ . ¥
L3 - H - -
a " . . -__ - n U Tr e F . ; . R . I T
. Sthewy - i TR ass .t L BT ' " b
4 . - = - . -
: e 3 - . - . ISR . e " es - -
b - e
. . _,_Ia.-r-_l.-.__i . B .'.- . _--. -



v

P

T ) U E,d0d - | 448 | - 1,855

5



" d, Rofareal

.
~
.. .
. . -~ -

" Month Total No,

Total 180 89 37.8 11z

3 . a3 10 ’ . 31
4 a3 {1 24

21 ‘33_

" 118 oo 18

o i . Roforral rate: MDs
. 'I:‘ﬂiﬁg

o 20m] o

1.7%
1.2%




3=2 Preventive services
3-2-1 Perzonal Preventive

2. Infant registevad

. quth T .pefore pm,je;:\' ) Buxfmg px:o,;):ect . ‘
‘ (1877 ~ {1978

T;tgll 615 528
_1 65 74
2 ‘ ‘ 94 _ 94
3 ‘ 105 89
4 14? 83
S 115 1:12]
, & _ 95 7%
Ave monthly |  102.5 | 38

1) Expoctied average wonthly
manber of biprth: 145 in 1677
130 in 1878

2) Actual project activities
starts from July 1678,

b. Im_munizatim Contact

SN L. 1078

Month . © BCG ] o E}P’l‘_ -
Yotol - 408 1,133

4 . 224 _ 393

K 1. 230 . 371

6’ ' a4 389
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7 H LI ) e L R - .t
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2 58 . .6 ' ' .-52
s e |w | |e

2 50 ii

I

5 49 O | 53

i 57 7 50

Ave. monthlyl 86,8 ' 7.7 | ig.2¢ |- 62.2

'3‘:.3‘“3@ Family Plenning

¥o, ziigible couples

2 7,580
Ko, acceptors 8 3,258

Por-cemt, svcontors 8 43.2%
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5-2-6

{(Jan, - Jun., 1973)

3 | ®

v
r

Dental Hypiens

(Jan, - Jun, 1978)
Mo, students exmsineds 9,837 or 82% 1o all stndenis.
Ho. schools implementing water flouridastion: & or 28%

<o all sthools,

Hgy, s@{denﬁs local fFlouridation recolved!

1,758 atudonts and 53 pre=schicel children

Hozlth Bducatieon?

£

QL;‘@_&& . kinos - ¥o,_person
V,,Io:i’s _9 " | _ | 165 -
_é“.:u_denﬁs_ '- o “11' :‘ggﬂﬁﬁ
Village?a a5 ‘ 974

Healtk workera 6 - 53
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I. Genexral informstion

Introduction
Status of health sector before the project stated
Disease prevalence

Current health parvamsters

I¥. Project system objectives and accomplishments design

2a

Be

Design of heslth cave delivery system

Ubjectives and accomplishments

Obj. 1. Estaeblish & CHCs

Obj. 2. Establish outreach elinic

£bjo 3. Staff training

0bj. 4. VHA nomination and training

{bj. 5. Opening of MCH consultation Rme

Obj. 6, Implementation of hezlih insurancs scheme

Obj. 7. Establishnment of heaith commitiee

IIT. Gur§ani sctivities & Status

" I1T-1 Curative Service

ITI=2 Provymtive Ssrvice

bppendix ¢ Pyojesel schedule



1. CENFRAT, TNFORMATION.

&, Introduction

Oken Gun is Joeabad in Cholla Buk Province on the showre of the Vellow
Sea, and includes 52 islands {19 inhabited and 33 wiinhabited), The main
land is a flat, fertile reglon surrounding Cunsan City on the three sides
and transportation is good to the eity throughout the enmtive Gun, excepd
from the iglands.

The Gun covera an area of 330.%6 square kilomsters; 48.3% of cuitivated,
24,5% of Woodland and 27.3% of the others. The weather is sharply
contrasted betusen Summer and Winter with the highest tempersture over 35°C
in Summer apd ~15°C in Winter, The average preclpitation in a year is |
1,220 mn which helps produce an sbundant smount of rice for the nstion.

The mzjor asgriculbural products sre rice; barley and mushroom,
Parthermore the rush produced from this area is very fawous and a lot of
gglt ig produced from 12 salt favms eited along more than 40 Kms of the
coast line, The commereisl fish cateh engbles the residents enjoy 2
higher~than average inconms, The Gun has Sen myons and one of branch office
for the islands, There ave 79 Ris {Villages) which ave divided into 416
Hamlets (Natural Villages) and the mumber of households is 21,027.

The total population mma 136,686 by the end of 21976 amd the average
population demsity 353 persons per sguare kilometer, {Average family sisze:
5.5 persons)

The major industry or cccupationsl Fformation is 76.5% favming, 8.3%
fisheries and 15.2% others

The eduecstional zitnation is

Elementaxy School = A7
{No. of sbudents : 20,723)
{¥o., of teachers : 520)

dr. High School - &
gl\loq of students : 5,076)
¥o, of teachers 142}

Senior High School - X
{0, of studends : 594}
(Wo. of teachers : i7)



[4

a

Fopulation and No, of housecholds by administrative districts.

—

Tiem Population! No, of [irea Popula=-' | No. of Hamlst
(¥. 58,406) | House~ | {Km2) Hsom Villages (Vatural)
(Fo 58,280} | nolds Hensity (ri)

i ( Pverage)
Total 116,686 | 21,027 330,360 353 79 416
Meeo 129567 29528 | 32,98 381 A 32
Okgu 233335 450092 1 57,060 409 9 52
Gksan 5,842 | 1,045 | 15,95 366 5 22
Heohyon 9,599 1,700 | 41,84 229 8 A3
Impee 9,060 | 1,573 | 22.43] 404 vi 37
Seosoo 95322 19632 | 24.64) 378 6 41
Daeya 16,502 | 3,029 | 39,05 433 7 &4,
Kasjong §,512 1517 | 17,09 498 5 30
Songsan 7,318 15300 | 27,90} 262 & 39
Hapo 65934 15253 | 31042 221 & 33
Branch 7,286 | 1,358 | 20.00] 364 14 23
office
(covering
for
Islands)




Two myons have Ghelr markel-day at the mysn capital, eix times &
month sngd every health worker wbilizes these opportunities for health
efiueation and other health services.
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b, States of health sestor before the project sghagpbed:

-

Faeiliby: in the public seclor, there were ten nyon health suboentevs
wnder the Gun health center and three medical clinics which were opsned
by limited physicians {mominated for health subcenber direchore) and two
nidivives elinics in the privete seebor.

Henpower: eix physiclans tevs woikliny in peblie sector. the Gun healih
cenber fivacbor, two=iesident doctorz 2nd three limited practiiioners,
Three above memioned iimited practibicuers alss hed their owa clinics.

Thres regisbored nurses toried in the Cun health cenber and thivdy
Pive Aid murse & worked im nyon healbh subeeniers or in izisnds.

Eight pharmacistbs opened privete dray mtores and tus midwives were
also pracbicing,

Existing govermuent healih services in curabive seyvices, the residesd
doctors and limited physiciane hod no enthusiasm for providing public henith
ceryicea and myon healih workers who usre caryying ouwt single-purpose
dubies ian famdly planaiug, tvberculosis conbrol or maternzl and child heslth
were limdbed to achieving their targets. Their service - im guanbilty end
quality was poor sud did not mest communibty nmesds.

Senfteiion: Kiitchen and latrine Llaprovemsnt projects wirs esypied
oub upder the Saemaul Movemsnt and a semi-wrban wwher treabment plant
placed in Oggw wmyon. 101 sirmie pipzd water supply sysiem installations
sra covering more than 5(F of the population.

¢, Discase wrevalengo: The following tz2ble chowy the reportsd incidewee
rate of disease in Okgn for the period Jamvary fhrovgh June 1978,

Disenses Percevitays
Ressivatory 3i.6
Gastro-Intesiinal i7.2
Cireulshory 6.2
Muagele & Skeletal 7.5
Payrasite & Obher infectiouns &8
Derpabitis L8

. Aceident, Folsoning T7-2
Nexrvousg System L-6
Unidentifies G.8
Obthers 1.3

{Date was collected fvom Deeya and Hewhiyon Commmity Health lerters)

,-.ﬁ.,,
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Current Haslth Poransberss

Health Status:

(FHDY baseline survey - conditione during a 15 day pericd in 1976}

o Okgu Gun -~

Incidence rate (mr‘gd conditions enset per 100 persons)
H 90 (ad

Acute morbidity vate (acute conditions per 100 psrsonz)

- -

Chronie merbidiby rg%e {Chronic c-nditions per 100 persons)
: 310,

Medicel {treatment rate psyr 100 morkid conditlons
1) A1l Kinds of mordid conditiomsn: 55.9%
2) Acube conditions: 37.3%

Recelving Rate of medical treabment psr 100 medical treabment
needs perceived

1) A1l kinds of mowbid conditionss 66.5%

2) Acube corditions: 81.1%

3) Chronic conditions: 47.8%

Hezn medicel expenditures for out-patiemt sare rendersd by physisian:

" Per case: 4,249 Von
Popr ¥igit: 1,800 Yon

FROJECT SYSTEM ORJECTIVES AMD ACCOMPLISHMENTS DESIGN

Desgion of Healith Care Delivery System;

From the beginning of this project, it was intended to retrain the

existing myon health workers as a midiipurpose workers go that they could
improve theily coverzge for the villegers. They should provide simple
emergency cave, case finding and referrals, regisbration of pregnaunt wonen
and infants, distribubion of delivery kiibs, counselling in family plasming,
digtribution of contraceptives, and health education,
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They will be upported by Villazge Healdth Agenta for primary health
care services in the villages.

Formerly, in Olga aves CHPs were scheduled to be assigned to work
together with physician in the compunity Health center ecovering Lwo myoms.
Howewer to increase coverage, cubreach elinics wore esbtablished for CHP
in each esteblished commmity health center area. With the agsistance of
the exdsting myon health vorkers oy CHA they can provide therapsuiie
service within suthorized limite {inciuvding limited emerpency eave,
cogsuitation in mother and child health, insertion of IUD, mopmal delivery
care, referral of cases snd healih educabion ko the patients and the
viilapera. ). X

These oubrezeh elinies pisced in remobe arsas ave very convenisnt for
ninor cases and the response so far hes besw very suscessful,

The Commmity- Health Centers oparated by corrunity ply dcians are the
top level of primary carve, They trest referrel cases from The oubreasch
elinics referred by CHPs and general oub=pabisnmts fyrom the vommmity,

Commmity phyeicians refer their patients Lo 2 specialiab whenever
reguirsed,

Tormwally, the Guan awthoriity desigrabed the provincial Gunsem hospibal
and the Ssagrave meworial hospital for secondery cmsre, The hospitals
were algo reguested to discownt medical expenses 208 for these weferval
cages.

In emergoucien, the patient is referrved direcily to Yhe neavest
phyﬁif:iaﬁa ’

Il

%

Objective 1: Fstoblish 6 CHCs

The Five Commznity Healih Cenbers on the main-isnd and ore in island avess
were scheduled to be ectablished @0 that tuo myons coxld by covered by one
CHC, ;
Ya 1977 2 new CHC building was constructed in Dasya spon and two rewdbal
facilities {from the Korea - Amsrican foundabion, and Fishery Cooperabive)
werve also guaranhesd fov bthig projest,

For Dacya and Hedhiyom CHOw two commmmity phycicians were agsigned o
these CHCs as director, in Awgust 3077 and Jewmary 1978 respsstively.

L

i
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In another CHC fewx Sunyoo island a resident dostor was tamp@rwﬂy
aosigned duwring Apwil throwsh September 1978,

3 other CHC buildings are plesned o be establiched by 1979 -
s in 1978 a5dd one by 1979

Ohisctive 2: Fsteblich Outreach Clinic

At fivst, KHDI inbended Ckgu projest to assign CGHPs 4o the (ormeaity
Health Cenber under the physician. However to imovove thelr lndependent

delivery of services it uas neceszary to esteblish cubreach climle for them,

Thyse were alveady established, the other two ors scheduled to be
estebiiched by ths saply in 1IF79.

Oblective 3: Sia?f Teaining

Tuenty tvo existing and newly recruited CHAs were treined by KHDL
during 26 July thvough 24 Sepbember 1977 at Keongbuk Medical Collepe.

Nine CHFe were terained by KHDI during July 397 through June 1978,
howsver tuo droppad out dering on the coures.

Three (UPs were assigeed to outrench clinles on the Hainalud and
the other four were assigned to the island Health Posts, For the thres
copmunity physiciams, tve days' orientation were conducted Ly KHDY im 1978-
Trelning for other auwxiliaries are comtinuously condicted by the Gun
Health Cenbor.

Oniective b:  ¥HA mm‘:%.nat‘iom zyd Training

275 willege sothser’s ciuh wmerbers or chiefe wore nondmabted asz VHAs
by thse Guu ehief. Thelr acbivitics are collection and repsvbing of
informabion pelated to healbh cass fiwding and valeszal, simple recording
and keepling anfc;athef infoxrmation to bridge betussn hea“ﬁtn usrkerse and the
villagers.

A tratuing schedule for FHAs 19 being plammed niw prd will be earwried
out in the near futwre.



.
kv

Gbiecbive 9: Oveninz of MCH Comsuliabion R,

For reinforcement of MCH work, it was plawmed 4o opsn MCH comeultation
Bmg in the Gur Health Center, every CHC and oitrsach elinie,

Five have a2iready been set up and amother one will be opened soon.

Chiective 63 Ywplementabion of Health Imeuvanee Scheme

The trial of a health Iinsuwrence st,heme ig the moat chavacteristio
project aspect of Okgu Gun,

Several teehnical meetings have been held inm MUDY and plans prepared
for the Ministry of Health & Social Affairs, Howsver the Minlstry
officiais are still studying the problems for implementing this sspect of
the project,

KHDI is also working comtinually to leaxn the villager's abbil wéa by
response surveys in the field.

¥

Ghisctive 7: Esteblichiwont of Heallth Commitbse

T=l: Guw Health Steerimg Commibies:

The Gun Health Steering Comnittes was egbablished in 1977 %o opsrate
the project. The committes is chaired by the Gun.chief and counsighs
of 13 reprasentatives from officials and professicmal groups in the area.

The Penction of the comnitice is to support the project in planming,
“implemsntation supervwision, Budgeiting awd other mesds.

T=2: MNyon Healih Development Commitlees

Fight myone have organized thelr own nyon Healbh Development Commibhee,
4 myons in 1977 and anobher 4 myons ia 1978, wider the chalmmansghip of
myon chiafs, with 1) merbers representing villagers and other professicnal
grougs in the ares.

The obher 2 wyoms® will be organized in the near fwbure, These
commitieas define the heslth problems in thelr commwpity and solve bhe
probients by themselves oz reconmend them to higher commities or
governmend agsncies for resciution.
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Current Activities & Statuss

Cupative Service (Data was oosllested from $the two coumminity Health
Centors of Daeya and Héshyon but did not ing;nde
Sunyoo island®s)

a, Average Monthly Number of patients and patient vigitds
{Data of before project (77) was dvafied from
Hepith Cenver accomplisiments only)

Honth Yefore Project (°77) |During Project (9783 Inco.//fﬁggl/”
No, of No, of No, of N Ne, of (Ho. of Visit)
patient vigit  [Patient Vigi /

af’ :F.
Ave, Monthly| 301 249 581 1,045 798 (inc.J
Ne,
Jan, 8632 igg 154 23% a43( » )
Feb, 60 153 3232 522 375 ("}
Mawr, 75 231 541 230 828 ( * 3
Apz, 122 300 547 1,386 i,ps0 § © )
May 117 293 948 1,505 1,912 ( * )
Sune ig9 328 086 1,714 1,388 { = )

b. Outpatient by Age Gwoup {Jan, ~ Jume 1578)

Age Group TS o _.‘-..., % -
Total | Ave./tonsh | o
Undey X year " og4 154 24,7 (%)
1 -4 1173 195 i8.7 (%)
8 - 14 1,15¢ 193 i8.4 (%
i3 = 39 1,302 182 17.6 (%)
40 « 84 10329 222 21.2 (®
85 & Up 584 o7 9.3 {%)

[ Z?Gm



e, Outpatient by Sex (Jan, - June 1978}

Sex Munbher Y
Total 6,268 i00 (%
Male 3,226 51,8
Fomaie 3,043 48,5

d. Cutpatient by Complaint (Jan, = June 1978)

Couplaint : 2%
Total 160 (%3
Resp;ratar? ) 33.6
Castro-intestinal 17,2
Circulatory o2
Huscle & Skeletal 7.5
Parasfie & Other Infectious ' 4,8
Dermatitis 11..8
Accident & poéisoning 702
Neryous Systen ) 1.8
Unidsntifies 0.8
Otheoys . 13,3

{Data was collected from Daeya and lashyon Commmity Health Centers)

- 47 -



. @ Contagt {Jan, = Juns 1578}

Mouth Total M, CHP,
e o * N, 2 No. 7‘}’0““
Ave, Monihly 237 263
Jan. 231 231 100 o o
Febo a8s 828 100 ¢ 0
2, 030 830 100 0 &
Apr. 1,360 1,360 w00 | © )
h_ia?a ] 1,223 1,007 82,3 2i6 NG
Jun, 1,352 1,121 v 838 | a33 17,0

(* The No. of tveatment for miner czdes by CHA is not included and

CliPtg aetual independent activities for medical servics began from

May 1578 in Daeya & Hewhyon?

¥. Referral (Jan, -~ June 1978}

HMonth Total
Ave. Henthly ag

Jan., 2

Feb, 2

Mar. g

Apra g

May. 7

1 4

i

——pa

L I cie ]
T To "“T“ :% ) j[ .-_Nﬂ‘o [ ?:: 31&_“ W_
&Y 3
b3 100
2 104
2 100
5] 100
5 7L.4 38.8
3 75,0 25,0

. f‘?m
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Proventive Services

Paraonal praveniive

2. Infant Regiptered

Month Before project II;u‘rﬂng pzfoje;? | Changed .

(*77} Reg’d {378) Rag'g %

Ave. Honthly 228 204 - 30,8%

Jan, 126 ig2 + 28,5%

Féb, 204 188 = 46,5%

Mar, 187 198 L B.8%

Apr., 181 18z + 0,5%

?éayo 228 283 - igo S%

Jana J 240 308 + 28,53%
b, Vacoluation Contaci {(Jan, - Juna 19782

Henth BPT 1 DT Cholers | Typhoid ! Small pox | Encenhaiitis

" No, Ho, ) Ne, ) ?Jo}, ] No_a__ Na, _

Aveo Mon.

Jan,

Feb, 8,000

Har, 5,200 | 3,300

Apz, 3,800 9.966 8247 5,028

May 31,755 19,613 2,123

Jun, 1871 2,37e 8.414

i3 =



Maternity

a. Pregnant Women registered

¥onth Before projsct | During project . Incal,,f”/(,
{%¥7) Regtd (378) Regld Jf,f”’frﬁaco
Ave, Monthly 139 144 2 {ine,)
Jan, 133 135 2 (inco)
Fab, 124 150 25 (inco)
MaTo 131 139 8 (dneo)
Aprs 134 14k 10 (inco)
May 144 124 21 (ine.)
Fun, 167 152 15 (ine.)

b, Pre-natal and post-natal care

(Jan, = June; 1978)

Morth

Prenatal

Fostuotal

Hoo of carsd

Yo, of carad

Ave, Mbnth&y
Jane

Fab,

Mar.

Apr.
1

Mey

J@No

837
656

1,126

849
676

918

99

539
424

612
576
511
552
853




e¢. Delivery Care {Jan, -~ June 1978)

Month Cared
Direct 4 Indirect ) A
ive. Monthly 3 100

Jan.: /A U
Fsb, o7 W
Mers 75 ]
Iore 76 o
fay 71 o
June ’ T4 L

. ® Up to dste the delivery care services were.coenducted by

Kyon MOH workers only and not scrwed by regisierad

Mreas. )

Pamily Planning

o, of eligible couples

11,433

o of Rceaphors
% of Acceptoras

Method uged

vasa/TaLn
Opral PI1
I auona
Gondom
Qthers

(&)

16,1
137
5104
13.7

501

: 5,202
3 11.505



Tubereulosis Control

a. Patients Under Treatment as of the end of June 1078,

[

PPN

588 Cases

bo Awve. Monthly new cases regleotered

fonth

Avye. MHonthly
Jan,
Feb,
Mawr,
Apw.

May

Jun,

L
ittt - e L LR T L TS

T E T T T T ST AR T T 3 M e e e et T S T Tt e et

Before project

Buping projechk

(e77) Registeved

(978} Registered

44

18

7

86

1iz

37

48

is

g

17

23 '

g1

Health Edueation (Jan, - June, 1978)

Community Loaders

Students

Yillsgers

(4873 persocns

8. times

Tty

(3303 perscns

tinan

= ‘?‘&M

{1,253) pevsong

7 $imes

= s

-

7



EBroject Monmnowew
By Year 077 ©78

Classigication Planned | Present _Plavned | Present
Bhysicion 3 i i 3
¢hp 6 3 g i
I, Educator i )3 3 3
H, Statistiaian 1 i A i
CHA 7 7 12 7
Adginistrator 3 3 8 3
Typist i 3 i 1
Driver i : 3
Others 3 3
(DizgknFeetion
workerd .
Existing Health L 10 10 20 20
Worker (Aid Nuwso) isi, 7 7 7 i

23 a0 35 26
¥ Existing Manpowers

Gun Health Conger: ie
Mysn Health Worker: 33

(included Isiande)

et g

Tetal 52 (Skilled:

¥ Total project manpower

Hewly igput

§ 28 (8kiileds

17, Unskiiled 2 8J

235, unskilied 10)

Exinting ¢ 52 (Siilled? 438, Ungkilled :10)
Total 78 (Skilisds 59, Unakilied @ 182

Skilled -~ H.D., Narse., Midwife, Ald Mursa, Lab. & d=-way T'echo
other cextified,
Unskilled - Clerk, Typlst & Driver eta.

— JF =



Proisct Schedule,

% Bxpiagration Note: Schedule = -

o

-

az

=

be

Accom®d
Astivities Respongibility 1877 1978 1979 ! isgo
& Objective YFETRIAT S AT 478 | 174] 274 [e7aT4/4 1/4 2733/ 4747 174 22"721““?;‘?‘%‘“["%?’“
Betablish Health Gun Chief
Commities i
A, Gun health sicering 13 “_j;;'“
ecnmittiee R A -
b, Myon healti Develop- 1310 o ; -
ment commitise {(Ne. of b
Wigmbaz .- — e —p g AT ST e
i Enact Regulationg i
i, Faciilty Constructicn [Gun Chief A = i
8. Commonity Health 8 “"'""ﬁ_‘j‘"‘"* o N
Canter = ~‘F ) i
bo Island Heglth Post 2 ",‘.'&“’"“ o
= o T - 4
to ﬁﬂiﬂing -E!,!!".;!:‘“:-!‘IDE ﬁd.&ﬂf "‘% sl m‘gﬂﬂc
a, Physivian 5 N 3 £y T
2y i‘é
db Othera 8 Lc_-_ggu_:«i; Ly AT D 1 c.:tz%:u:e
o D G m%’m- ‘:stm’émc:
Fgtablish Outreach Gun Chief
2, |
Clinic 5 .
» Equipment Supply G. HE, s o 2
5 = &{a ﬂa m‘&
, Esgtablish MCH Consulta - d s e o e Y ol
tion RM, Gun Chief 10 4 il i >
. Nominate VHA Gun Chief 350 === |
» Health Education G, H,C N e Mo Toadih wedihnd Rt el =
. 0, Hpalth Caye Ssrvice All Fapild~ AR DD R DNV VS SRt A G R B Bl Sl R
tiles _.‘ ]

7]



