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DEPARTMEMT OF STATE | S

AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D.C. 20523 (] Ty

GEP 9 1977

Dr. Carlos Cordero, Director
Central American Institute of Public
Administration (ICAP)
Apertado 10.025
San Jose, Costa Rica

Subject: Grant No, AID/ta-G-1449

Title: Management Training Methods
Dear Dr. Cordero: PIO/T: 931-0003-3178517

Pursuant to the authority contained in the Foreign Assistance

Act of 1%¢1, as amended, the Agency for Internatiocnal Development
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants
to the 1CAP (hereinafter referred to ac "ICAP" or "Grantec") the
sum of £28,N000 to provide supuort for a program in Health
Management Training Methods as more fully described in the

attachment tc this Grant entitled "Progrem Dascription".

This Grant is effective and obligation is made as of the date
of this letter and shall apply to comnitments mode by the Grantee
in furtherance of procram chbjectives during the period Sertember

151977 through June 31, 1978,

This Grant is made to ICAP, on condition that the funds will be
administered in accordznce with the terns and conditions ag set
forth in Attachment A entitled ;Program Description,” and Attachment

B entitled "Standard Provisions."
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Please sign the original and seven (7) copies of this letter to
acknowledge your acceptance of the conditions under which these
funds have been granted. Please return the original and six copies
of this grant to the office of Contract Management.

Sincerely—yours,

7

P .

/fjga/ b VaN

Morten Darvin

Grant Officer

Technical Assistance Sranch

Central Operations fivision

Office of Contract Management
Attachments:
A. Progrem Descriction

B. Standard Provisions
C. Payment Provisions

ACCEPTER: N

e

CENTRAL A“ERICAN INSTITUTE OF PUBLIC ADMINISTRATION (ICAP)

BY./{ii%244?22%2?§§;2;;%4251\\\“

K Director

/DATE:  September 14, 1977




ATTACHMENT A

PROGRAM DESCRIPTION

A. Purpose of Grant: The purpose of this grant is to assist ICAP
and the MOH develop additional information on research design; operatioral
procedures and organizational sturcture essential to the project; evaluation
norms and other details for incorporation into the project proposal in
Institutional Development submitted to TA/DA, June 1977,

B. Specific Objectives: The specific objectives of this grant are as
follows:

Services required here form a part of a total effort on the part of the
MOH and ICAP to utilize and evaluate alternative mecthods, derived from the
behavioral sciences, to improve certain Ministry of Health administrative

systems, ©oodevelop personnel recessary to achieve these two objectives.
The MOY- nosal, submitted to AlD in June, 1977 develoned out of a
serias cnces and a seminar in which consultants and personnel

Trom th AP, PAND, and AID participated.

C. Imolementation:

To achieve the above objectives, the CGrantee shall carry out the
Tfollowing activities with funds providad by this Grant:

1. Behavioral Science
a. Develop procedures for coordinating the proposed activities
of the FOH, ICAP, PAHD and other oranizations.

b, To develop an zroontable draft operational plan for
incorporation into tho scope of waik.

c¢. To lay out tentetive schedules and content for initial
seminairs and workshops, develop gualifications for participants, and plan
logistics.

d. To crgage in these activities and others that secure
participation of Region 11 personnel.

e. To perform whalever other functions essential to maintaining
momentum and interest for the project in the nre-project nhase, including the
provision of current inforeation on the project to the USAID/CR Mission,
TA/DA and LM/DR.

2. Health Menagmiient

a, Review snocific health management inputs given in the project
proposal with snecilic considerations to the treatment given to management
elements such as leadership, organizational structures, resource adminis-
tration, progranm managerent systems, etc.

b. Consult with Region 11 health officials on structure and
content of services 1ikely to be provided under the proposed project.
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by grantee for payment hereunder, the following identification data will
appear on the face of th: voucher:

Grant: AID/ta-G-1449
Project: 931-0003-3178517
Project Office: TAB/DA

E. Budget

(The items listed in the budget should relate to the activities
listed under paragraph C.)

The funds provided herein shall be used to finance the following
items:

1. Consultants 133 days 0 $135 $ 18,354
2. Per Diem Cosia Rica 45 days @ S45 3,825
3. Trevel (6 domesiic irips & 7 international
trips) 4,621
4. Other direct costs e 200
Tota? $¢8,000

The Grantce may not exceed the total wount of the Budust,
Adjustments among the line items are unrestricted.



























Attachment C

PAYMENT PROVISION

Periodic Grant Disbursement

Each month, or at less frequent intervals as agreed upon in advance,
Grantee will submit to the Office of Financial Management, FM/CSC,
A1D, Washington, D.C. 20523 Voucher Form SF 1034 (original) and SF
1034-A, three copies, each voucher identified by the appropriate
grant number, in the amount of estimated cash needs for the following
month. The voucher shall be supported by an original and two copies
of a report rendered as follows:

Amount of Grant XXX
£xpended to date SXXX
Expended this period (by line

item as set forth in budget)

1. SAXX
2. SXXX
3. Sxxx
etc.

TOTAL THIS PERIOD Sxxx

Advances ouistanding to
sybyrantees {if any) $XXX

Anticipated expenditures
next month {dates) Sxxx
Casn received to date SXXX
Cash reguired next month SxXa

The report snali include a certification as follows:

"The undersioned nereby certifies: (1) that the above represents the
best estimatcs of funds reeded for expencitures to te incurred over
the period describea, {(2) tnat appropriate refund or credit to tne
grant wiil be maae in the event funds are not expenced, (3} that
appropricte refund will be made in the event of cisalliowance in
accorcence witn tne terms of tnis grant anc (4} that ary interes:
accruca on tne furds made avaiiable nerein wiii be refungec to AiD,

BY

TITLL CATE




