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BACKGROUND

For over three years the Midwest Universities Consortium for International
Activities (MUCIA) has been acti?ely collaborating with the Institute of
Agriculture and Animal Sciences (IAAS) of Tribhuvan ''miversity, under a
contract with the United States Agency for International Development. The
major objective of the project is to assist in the institutional development
of the IAAS at Rampur so that it can better meet the manpower training needs
of the agriculture sector of Nepal.

MUCIA's obligations include providing to the IAAS long and short-term
United States staff members who can advise and participate in curriculum
development, teaching and research; developing a program of participant
training to provide graduate degrees for IAAS faculty at MUCIA member uni-
versities; and procuring and shipping of educational materials and project
equipment to Rampur.

MUCIA has now had a team of long-term staff members in the field for
over three years. Nine short-term advisors have carried out assignments in
Nepal. Eleven IAAS faculty members are currently studying at MUCIA campuses.
Three IAAS faculty members have received M.S. degrees and returned to Nepal
to resume their teaching. The work of curriculum revision, administrative

reorganization, research development, and training of the IAAS staff continues.




SUMMARY OF SIX-MONTH ACCOMPLISHMENTS

Two additional long-term team members were recruited in the past six months
with one arriving at Rampur in May 1979 and the other scheduled for arrival
in August. This completes the staffing of the field team. Two short-term
staff members carried out assignments during the reporting period. The team
leader returned to the U.S. for consultation in late June.

Applications for seven additional participant trainees for Fall 1979
enrollment were procrssed at five MUCIA universities. Acceptances have been
confirmed for four including two M.S. and two Ph.,D. candidates. One Ph.D.
candidate arrived in June to begin studies in Soil Science at the University
of Wisconsin.

During the reporting period student strikes disrupted the schedule of

classes at the IAAS which made it difficult to facilitate program goals.

ACCOMPLISHMENTS AGAINST WORK PLAN

A, Staff Development
1. Develop a composite staffing plan for IAAS
1.1 The uncertainty created by the Institute being closed for most
of the semester made it impossible to plan staffing needs for
the next semester.
2. Develop individual staff development plans
2.2 Participant trainees were selected and processing began for study
in the U.S., India and the Philippines. Of the eight nominated
for study in the U.S., two will be Ph.D. candidates.
3. Develop individual and group applied research plans

3.1 - 3,2 Research projects were started in the areas of orchard



management, seed production, trace elements in rice production,

and dairy cross-breeding.
4, Provide inservice training for staff
4.2 A three-day workshop on program planning was held for the staff,
The workshop included curriculum development, Institute administra-
tion and communication between administrators and staff. The

workshop gave a better understanding of the total Institute effort.

B. Organization of IAAS
2. Develop policies and procedures for operating the instructional programs
at [AAS
2.1 Position paper prepared identifying problem areas
4. Develop policies and procedures for conducting research and public
service programs
4,2 Prepared paper for developing policy and operating procedures for
research
6. Establish or maintain relations with various units of HMG and commercial
agricultural interests
6.0 Visits were made to various agricultur 1 centers to establish
cooperative programs such as Pariwanipur Rice Center. Arrange-
ments were made to enable IAAS to cooperate with national rice

program,

C. Program Development
1. Develop Instructional Programs at IAAS .

1.3 Preliminary recommendations made for Certificate in Animal

Science for next vear.



1.5 Continued work on course and curriculum development
1.6 Thirty Diploma in Agricultural Education students have been

transferred to the Diploma in Agriculture program,

D. Administrative Support Programs

1.

E. MUCIA Team Management

l.

Maintenance of buildings, grounds and equipment

1.0 Worked with project manager to develop maintenance program

Develop physical facilities and systematic approach for managing and

operating total Farm operation (North and South) for instructional

purpuses

2.1 Continue to work with Campus Development Committee on Phase II
Planning

2.3 Continued contact with British Council on funding for livestock
facility

Purchase necessary equipment and supplies

3.1 Working with staff to identify priority equipment items for
laboratories

Develop Institute Library

4.1 Short-term consultant in Library arrived. Recommendations were

made for library development

~—-

Dr. J. B. Williams, long-term advisor in animal science from the Uni-

versity of Minnesota, arrived in Nepal in May.

Dr. Harry Coppel, short-term advisor in entomology from the University

of Wisconsin, worked with his Nepalese counterpart on the corn borer

research project in progress and on curriculum development.



Mr. John Beecher, agricultural librarian from the University of
Illinois, arrived in May for a five-week assignment.

Orientation and briefing sessions were conducted for the short-term

advisors. Language training for Dr. and Mrs. Williams was completed.

Discussions with AID/Nepal resulted in the use of the Malla House
apartment by MUCIA staff when in Kathmandu.
Modified Work-Plan (see Attachment A).

Coordinated preparation of living quarters for new staff members,

Office of Campus Coordinator - East Lansing

1.

(¥2)

Secured services of long-term advisor in animal science. Provided
predeparture orientation; arranged travel and documentation.
Secured services of Lr. Paul F. Kaplan for the long-term position
in Rural Development. Dr. Kaplan received his Ph.,D. from Cornell
University in Development Sociology, has extensive international
experience, and has most recently been employed on the staff of

Massey University in New Zealand.

Secured services of two short-term advisors--entomology and library.

Provided logistical assistance for both.

Mr. Satya Tiwary completed requirements for M.S. degree in Extension

Education at Ohio State University and returned to Nepal in March.
One participant trainee arrived in the U.S. to begin studies at the
University of Wisconsin., Mr. Tej Bahadur K.C. is a Ph.D. candidate
in Soil Science.

Applications have been transmitted to the MUCIA universities for
participant trainees. Acceptance has been received for four of

the six scheduled to arrive in 1979.




7. Arrangements were made for Maheshwar Sapkota to conduct research

in Belize using solar heat on rice by-products for use as animal feed.

8. A workshop is being planned for Nepal staff participants studying
at MUCIA universities and will also include several principal advisors
in the project. The topic will be "Needs and Strategies for Staff
and Program Development at I[AAS in Nepal."

9. The MUCIA team leader returned to the U.S. for ten days at the end
of June to meet with the MUCIA Board of Directors and hold discussions
with the Campus Coordinator.

10. Carried out the usual logistical and administrative support of the
project and participants; maintained liaison with the MUCIA organi:za-

tion, the MUCIA team and AID/Washington.

PLANS AND PRIORITIES

Unsettled political conditions in Nepal including student unrest and
suspension of classes at Tribhuvan University during the first half of 1979
has not been favorable for staff and institutional development at the IAAS
in Rampur. It is hoped that a more normal situation will prevail in the
next six months so that activities outlined in the work plan can be more
fully accomplished.

The implementation of graduate training for staff outside Nepal has and
will continue as scheduled. With a full MUCIA team on board and more Nepal
staff returning--more attention can be given to long-term planning, curriculum
re;ision, and development of an applied research program to complement the

training of students at both diploma and degree levels. It is especially

important to provide more of a rural development focus to all IAAS activities,



Provision of needed equipment, teaching materials, and other infrastructure

will also require considerable attention over the next several months,
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his werk plan 1s Lused upun previous work pluns; with many of the objectives and activities being
continuous in nature. Ther:zfore, the wording of Lhe objective, in many instauces, refers to what
i3 oxpected to be achicved over a period of time. This includes activities and accanplishments of
provious work plans a3 well a3 the projected activitics ol the present and future work plans. The
indicatars of achievement are those for the present work plan.

The Work Plan has been develop:d on the basis of four lung term Teum Hembers,

1) Ad)justine=nts in responsivillities will be made upon arrival of new Tean Newbers

2) If new toal memvers do not arrive, adjustncents will be mude in terwy of priorities
that are realistic to accomplish, :

in instances where a Team Uember and Team are indicsted us MUCIA Collaboraturs; the Teum Hember
desigunated, by name, has primary cesponsibility for NMUCIA Ty Role in this activity.

dince the objectives, and Lhe activities to achicve objectives, of necesuity are rather bricef; the

Collaborators should develop an action plun that will provide more specilics relative to objectives,
activities, and time tabLle for accomplishing the Lask.

o<t Ayailable Documes:

D




L WK PIAN WL ¢ A, Staff Development
Cbjectives to Activities to 1 G.llaboratuers o Indicators of Achicvement {(Dec.1978 -Dec. 1979)
achleve goal achleve objective HMUCTA IAAS ncceptable Minimun Desired to achieve objective
1. Dovelop a composite 1../,,@6‘{33733d?i‘§ plan] 1.1 sulflicient staflt pecruited 1.1 fccented minimum plus revision
stalting plan for as required based tor all courses; & of suff- an/or modiflcation of
IAAS upon analysis of ItnY o iclent nu, and quality to staltig plan to account
cuerging needs basinyat permit genlor start to go for aew and/or cmerging needs
- S For prad, study
2. Develop individual 2.1 Mrite plans fop 2.1 Written plans for cach 2.1 Same as accepted miniuum
staft development individual stafrt tnY regular stafl wende:r by
plany members & 2nd year of apps-intment
Team Basnyat
2.2 Select/nominate 2.2 Five participants accepted 2.2 Seven participants accepted
participants for for study in U5/ 4rd for study in US/3rd country
grad. study coutry and scven fvr tndia and eight for India
3. bevelop individusl 3.1 bevelop rescarch Bittenbender 3.1 Plans developed 100 UL of 3.1 Plans developed for 01 of
& group applied plans for senior & sculor statf by ud year Srestaflf by 2nd year ol service
research plany stalf lsearch of survice
Team CommitLe
3.2 Develop rescarch 3.2 208 of Jr.stafll ool labo- 3.2 308 of Jr.staff colluvorating
plans for junlor rating with Se.otarf in with Sr. Staff in rescarch
stat'f revearch by 2nd yoro of by 20d yr. of service
servics
L. Provide inscreice L.1 lnvoelve staff in K. advisor L+ 17 3U6 of Se.stary anveldved in L.t S0O£ of Sr.starr involved in
fur stalf oxtension activi- & one type of extonuion one or more Lypes of uxtoeunsion
tivs with schools, VEAM Ganesh activity by 2nd yr. of activitiecs by 2nd yr. of
JIAs,0s,villages, AdliiKacy sorvice with 200 of Jr. service with 3B of Jr.
Ag industries stlafl as collavborators staff as coullaborators
and faruwers
4.2 Conduct seminars feaY 4.2 Workshops conducted rela- 4.2 Sa . ay accepted minimun
and workshops tor & ting to course developuent,
stafe¢ Toamn methads and materials for
teaching & student cvaluatica
h.2.1 beminary conductad by 4.2.1 Sae as accepted winimum
starf who have participated
tn cenferences or cducational  §.2.2 Seminars conduced by visitory
. o iowry e 1_____ ) ._wh:zu_Lo:i;slble”&_apprupriutu




W PLAlL GwL

0L juctives Lo
achiicve goall

A. Stalr Development (Continucd )

Activities to
achievs cbjective

5. Provide university
stalt condivions ot
sorvice conducive
Lu carcor survice at
1AAS

5.

1 dnvestigate Undy,

Scevies Cumnission
ftules & Re-alaticos
valaliva to the
conditivas of scrvive

at [AAS

Establish basic Health
Savvices Unibt at 1AAD

& provide traasportation
for emurgency & other
required hospital cases
{Also scu B.3)

Collabur.itoss

i1ucia

HaY

Basnyadi.

Indicatoes of Achievamcnt (Dec. 1978-Dec. 1979)

Accep atle Mininug

Lesired to achieve vbjcclives

5.

5.2 Plans doveloped torp 5.
cstablishing facili-
tics,bazile medical
Supplici and personncl;
with policies and
procedura: developod
relative Lo vehiiele
use for madical purpodes

1

A pruposal preparad
addressed o newded
changes for survica
& 1AA5

Same as accepled minlma
plus implementation,

/8




WK PLAN GQiL. : B, Organlzation ol TAAS :

QL jectives Lo Activitius to Collabouratury Indicalors of dchicvement (Dec. 1978-Dec. 1979)
achicve goal achicve objectivu MUCT. TaaS Acceplable Minimwa Desired to achicve objectives
1. Dovelop an adwinistra-] 1.1 Make assigrwents Lo 1.1 Vacant posts filled 1.1 Same as accepted mindmum
Live organization plan wxdsting top puosts
rfor 1AAS
1. 2Reassessudministrative HAY Bastiyal 1o 2Reannens ment of admind- 11,2 Sane as accoepted mdnimaun
ncuds and revicu steativ: necds plus revisaon of adminis-
existing urganization conploled Leative organizatiun
plan in terns of nead complelod,if required &
Job duescriptions for nuw
pusts developed
2. Develop policius and 2.1 Nuassuss policiey & | 2.1 Adwission policles andf 2.4
procedures for opora- practices for student procedurcs revised as
Ling the instructional admission RAY necestary.,
programs at lAAS 2.2 Heassess or develop Neupane 2.2 Hevisw of existing 2.2 Provudure medilied or
procedures for revicwing procedure camploted developed an appropeiate
Chrniesan ¢ sttt
5 — ————
3. Develop and impleaent | 3.1 Establish o staff- 3.1 Starf-student comnitbed. 1 Suae as acceepted minimum
policies & procedurcs student cuuittoce report prepared & plus administriative
for student welfare to assess student submitied for review action for implementation
(surviees) welfarse neods HAY Anand for plan
Shrestha
3.2 Devolop a plan for 3.2 Plan developed for 3.2 Soame as accepted minlign
ebablishing basic providing basic plus basic health
health scrvicos for healtle services gcorvices implementod
students (also, sco for students
h-5.2)




WK PLAN GGWL

B, Organization of JAAS ( Coutinucd)

Qb jueclives Lo

iclivitics Lo

Collaborators

Indieators 1 Lchicvement {(Duem 1978-Bee. 1979)

acceptable Minimu

Desired to achicve objectives

of 1AAS in Public
Scervice Actlvitius

L. Develop pulicius tor
allocating staft time
for R;sc;u\;h & Public

Sorvice Progeams

&

Team

Hay

Lancuh
Adbigkrei
&
Team

Basuy.al

an o assessuent aade sl Lyp
s of Public Servica l‘rvg%—
s Lo be conducled with
due consideratico Lo the
cpabilitics i Laad

[T SV

achicve goal achivvo vbjuctive MUCIA 1045
L. Develop policies & 4.1 Orgunize Resoarch ' 4] Hesearch Conrittee membe~] 401 Same a3 acceplted minimum
procedupres for ¢on- Committoes HaY raliip selecetad L bepgini-
ducling rescarch & Reticatch ne of ycar
public scervice & Commitice
pragriuns
4.2 Reevaluate procedure TL.H 4.0 Procedures e cavieuing 4.2 Same as aceepled minimun
for ruviewing rescarch propu.sal:s
ragearch proposals madificd a5 comsliling
varrant
4.3 Determdng u.issinu/gu:.\ KD advisor 4.9 Coamitloe established and] 4.3 Same as accepled mininuun

plus implementation of
selected Public Service
Programs

4.4 Policies & procedures
developed for allocating
staff time for rescarch

& survices




W(RK PLAN GWML.

B. Orgsanizatiou of 1AAS (Continucd)

' Lictivitices to

Indicators of ichicevement (Dec, 1978-Dec. 1979)

Gbjectlives Lo o opatorp o
achicve goul achicve objuctive HUCTx TAAS™ Acceptable Miniuum Desired to achiave objuctives
5. Maintain relations § 5.1 Participate in sched- 9.1 Participation v schedul=f 5.1 Swne as accepted minimum
with TUWKathmandu ulud meotings of T'U ud meetings of Committecs
and LAAS Branch Cummitices poertaining | RAY purtaining to watters af-
Campuscs Lo matturs aflfecting fecbing TAAS's cperalicn
TAAS operations Basnyat,
5.2 Collaburalu with 5.2 Bxplore with othor units .2 Same as accepted minimum
other units of the RD dvisoer of TU uny arcas o (uss-
TU Rusocarch &/ur & ible collubaration
Servics related TEAM
activitius
&.Latablish/or maiat- | 6.1 Involve sclucted 6.1 Heprescotativn Prom units ] 6.1 Same a3 accepted minimaun
ain relations with Individuals in the off HMG and othee signifi-
various units of Joint Annual HaAY cant groups at Jeint
HMG & cumnmcercial ftuviow innual Heviocw
hgricultural & Basuyat
interests Trinld
b, 2 Cunduct cunference 6.2 Have counductud an Annual
of principal cuploycrs cenference of principal
of 1LaS gradustes employcrs of TAAS gradustes

el




P77
_ WK PLAN GOuL ;' €. Program Buvelopment
Objuctives to Activitiuvg to COLLASCHATARS tndicators of .ehicvement (Dec, 1978 - Dec, 1999)
achieve goal achieve objuctive MUCTA I...3 Acceptable Minimam Desipred to achicvve objective
1. Duvelop Instructi-] 1.1 Establish Pre-Profce- 1.1 Preprofession) i 1.1 Sane as accepted miniman
mial Programe at ssional Agri.Progrun § RazY Frograe mplonent ol at
TAAS at New Branch G:npus nuw Branch Campu
1.2 Phasce oul Diploma HAY Neupanie 1.2 last group of Uipl-awa in [1.2 Same as dccopted minimun
in agr. Ed.Program ag.tidostudenls conplatad
1.3 asscss on-going Pro- 1.3 Plans campleted for asscsuing
grams to sco if thoy J RAY competeneies needed Ly graduates
aru rolevant & moot- § & from cach program
ing Nopsal's nuuds 1AM o
1.4 Counduct study of 1.4, Studics cumplelat cach bohy Some as accepted minimuam
entering students & D ndviseor G cesi) yo
folloew up of gradua- Rk
tos Adhllkux‘y
1.5 Revise and/or develop] RaY T 1.9 Corursus ol study revized 1.5 Siuse as acceptoed minimum
coursaes of study for & and/op developed fop cxcupt 758 of cuurscs
vach course belng TIZAM Neupane S50£ ol courses boing
taught taught
1.6 Dovelop plan & proce~ 1.6 Plan & procedurs o wpleted] 1.6 3ume as accepted mdndmun
durv for transfor of o Lranster of Dipl.in
Dipl.in agr.Ed.studenCy HaY agr.Bdostudents e Bipllin
to Dipl.in dgr. ngr. program
2. Duwvelop Applicd 2.1 Detsruine short term | 2.1 Short term & loprg tepn rescarch
Rescarch Program & leng temn research | oo needs developed & prioritics
at TAAS (Rclated nocds & cstavlish Tttt lesearch established in cach of the
Lo Guals A-3 & prioritics Committee . theee Divisions & at the
B-4) [nstitutional level
2.2 Devolop individual s 1P NBLIENDES 2.2 itacarch plans developed 2.2 Same as uaccepted minimun
&/dr groeup rescarch 5‘ L raesearch undurway that
plans [WUAYS repradents all threo
¥— - Divisicons B

b




WK PIAN GUAL : C.

Program Developaent

((,hnl inueld)

OLjucLivas Le
achicve ol

LR ITIE ST TSI E i T s

Activilios tu
achieve object.ive

3 Dovelop Extension/
Public Scrvice
Lype prograns at
1AAS (Related to
gnals A-4 & B-4)

3.2

THOGTA

Cu;L]qu‘ ator: -"_ )
InY: 3]

3.1 Conduct selected

types of Nonfonual
vrograms and Work-
shops ia lwmcdiate
vicinity

Explore fuasibility
of duvulaping a
pilot-dencnsteation
Projuct at the
village level

&

IrAM

RD Adviser

tanesh
Adhikari
&

Tewm

_Indn(‘ut\q poar
“hc u,p(\‘l.lx M nmlu.l

_achicvement (Do,

e, I‘IQL__: e

Doy

lu_(‘ to m.!ucv\x ub, Live

3.1 (he Noul'orat) l'l'k“l‘.’llll o
Vorkshep coneductod

3.1

Sanme as accepted minimd plus
additionaul proge:mss atsl
Work--ihops as conditicns
warrant

Preliminary wmectings (ot the
village level) conductad
relative to developing
pilot domonstrativn pe ject

7




WK PLAN GQAL : D, jidialnistrative Support Programs T
Objx_:ctlvu‘l to actlivitios to Collaborators Indicators of achicvement (Dac, 1978- Doe. 1979)
achicve goal achiaeve ubjuctive MUCT. IALS Accuptﬂl_u_}!inimwn Desired to achicve objective
1. Malntenance of 1.1 Designate well quuli- 1.1 Supsrviscr of buildings, 1.1 Samc as accupled mininel
buildings, grounds fied person as Super- fo Y Grounds & Eqguipment plus on-the job and/or
& Lquipment visor of Building, o Halntenance appeinted short tenn training peovidod
Grounds & Equipsnent M K.P. Ghimire
Maintlunance
1.2 Scecure services ol and/ur 1.2 short term codvicior sceured| 1.2 Suue as acespled miniun
short term Advisor
1.3 Dth:.lO}:n wvarall plan if:_':’l‘“" 1.3 uvcrall plan developed ror
for maintenance of wlvisor bLuildings,grounds &
buildings,grounds ‘ cauipaent maintenance \
& equipinont
2. Develop physical 2.1 Dcvul-)p.pl:m tfur 2.1 Plan devolepud fov T~~~
!?ucilit.ius and seheduling land & schedulifis land 8 equipment ™
systematic appro- equipmunt use an-'i. use & the procurcment o .
ach for managing & the progurcuknt of Flanl supnlies & cquipment
operaling total supplics & equipment &
Fam ovperation, for bolh instructionua} animal
(North & Soulh) and production Science S. Bimdu
for jnstructional purposcy wlvisors A
) v Ma jracharya
purposas . -
2.2 Designate qualifiod . & 2.2 guslitviad startl aneinbay:
individual as Farm Pouis designuted a2 Fare M.
Mgr. wilk' gppropriate guthorily
2.3 Hudity &/or construct Jauinal 2.3 Modiideation of existing | 2.3 Same as accepted minimum
roquired fecilitios [Scicnce facilitics completeds plus funds sccured o
on North Farm Advigor bascd upon cutablished completing requlsud
2.4 Make required medifiedi o oo prioritics fucilitics
o . enbends: : ) . .
ations on 3. Farm 2.4 Survey & costs ostimates | 2.4 Contract awarded for
cumplated o South Farm S. Farm
2.5 Duvelop Model Farw(s)]ps,as,np
for demos, purncscy advizors 2.5 e or nae Model faros
in eperatjon




WK PIaN GARL : D,

adninistrative Support Programs: (Continucd)

Objuctive to Activities to Responaibilitivs Touli cators of hehlevenent (Dec. 1978-Duc. 1979)
achicve Conl achieve objoclives MUCTA TS Accepled ninirnun Duesired to achieve objectives
3. Purchase nocessary 3.1 Idontify arcas where 3.1 areas neoding equip-
cquiment & cquipnent & suppliesj ment anl supplies
supplics ars needed i"y identiflicd
. A Basnyat ) .
3.2 Establish priorities feam 3.2 Prioritics establishe.
for purchass by MIGIA for pu chase by MUCLL
and by ‘U and by ‘Il .
3.3 Purchase nee-tud 3.3 O wers placet for 3.3 Sarwe as accepted ninisun
equipnent andd supulidgs privrity iturs to b plus priority iters identified
purchascd dusing for puprchase during 1980
1249 ———
L. Develop Instituie 4.3 Continuu acquisition L.V Maintain oxisting 5.1 Incpcase the auwnber of books
Library of booka & Journals level of bouk & & journal acquisitions
BLTTENBENDER Journal acquisition
4.2 Ruquest Lo bu put on & Library L.2 Arrangenents pade’ for ] 4.2 Sane as accepled mininun
nailing list for pubq TEAM Commitbleu receiving publication.
lications of sulected ’ fran selocted
institutions/ugencie: institutivns/agencies
4.3 Requost MICTA in:sl,fn.-l 4.3 Recutmendest list ot 4.3 Sane as accepted winirann
ution(s) for recommedf- Journals wblaioed for
ded 1list of journals MUCTI« dustitution(s)
5. Prepare & distri- .1 Preparo and distribu &.1 TAAS Jowrnal of agri- | 5.1 Sane as accepted mininmu
bute TAAS publicat- te TAAS Journul or cultur: distributed te
ious agri. Ganesh apprupriste users
£,2 Prepare & distribute | 1 ‘\"E]k““ 5.2 LAAS Nowusletier distril 5.2 Same as accepted nininwa
1iAS Nowslettor mdvisor Publication buted ‘o appropriste

5.3

Prupary & distribuse
LilS dannual Report

Comi LLew

users

1aa3d snnual Report
distributed Lo appeor-
riale usures

5.3. Sanc as accepted nipiruan

"




WRK PLAN GGl : E, MUCIA Team Management :

All onerations in this section ars the responsibllity of the MUCIA TPeum leader. Mr. bhruba D, Shrestha has been employed specifically
to administer these operations, and the authcrity to do 30 has been delegated to him, Hesponsibility for these operations is Leiny shaved
with Mr. Surestha by the Tosm [eader. Glenna C. Ray bas been employed on a wie-hall time basis  to provide logistical support in matters
pertsining to (1) requisiticn, inventory, and disvursement cf all cquipment, sunplies and mate: luls purchased under the MU IA contract,

(2) overall fupervision of the HUCIA guost heuses, (3) maintenance of teuam members?! houscs, (4) :vordination of ccxeissary shopping for
team memburs and guest house, (£) drafting varicus renorts and docwsents, and (6) other Autics as miy Lo assigned Ly the MUCIA Poam leader.
In addition, Individual members of the MUCIA Leam have agrec! to be avellable Tor advice amd counsel, us well as for direct assistince to
ouerations from time to tims In.special circuwswstances,

\

Reston:iible Staft ~—
Area of Responsibility MUC I, Nepali
1. Buildingy snd Grounds Maintenance Section . . o . o o . . 0 v o o 0. G Hay R. P. Sharma \
2. Administrative Sectlon ., . . . 0 L 0 0L 000l d e en v e e e oo o RO Huy D. L. Shrestha ’
3. Autumotive Section e e e e e e e e e e e e e e e e e e e e e e e e e+ K. oHay S, B. Hanjitkar
4. Electricul Suction O | P (W8 L. Bs Ghale
5. Katlpwndu Liaison Office . . . - . - . . . ¢ - ¢« « o o = o o o o v o« « o W Ruy Udsya Rayamajhi

6o Liaiscn ;'.'J.th/uo)‘.chA.,MSU. .. S | A (£19%

7. Supply Managoment P ¢ S [ N5 U. D. Shrestha






