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BACKGROUND

For over three years the Midwest Universities Consortium for International 

Activities (MUCIA) has been actively collaborating with the Institute of 

Agriculture and Animal Sciences (IAAS) of Tribhuvan '.'niversity, under a 

contract with the United States Agency for International Development. The 

major objective of the project is to assist in the institutional development 

of the IAAS at Rampur so that it can better meet the manpower training needs 

of the agriculture sector of Nepal,

MUCIA's obligations include providing to the IAAS long and short-term 

United States staff members who can advise and participate in curriculum 

development, teaching and research; developing a program of participant 

training to provide graduate degrees for IAAS faculty at MUCIA member uni 

versities; and procuring and shipping of educational materials and project 

equipment to Rampur.

MUCIA has now had a team of long-term staff members in the field for 

over three years. Nine short-term advisors have carried out assignments in 

Nepal. Eleven IA\S faculty members are currently studying at MUCIA campuses. 

Three IAAS faculty members have received M.S. degrees and returned to Nepal 

to resume their teaching. The work of curriculum revision, administrative 

reorganization, research development, and training of the IAAS staff continues.
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SUMMARY OF SIX-MONTH ACCOMPLISHMENTS

Two additional long-term team members were recruited in the past six months 

with one arriving at Rampur in May 1979 and the other scheduled for arrival 

in August. This completes the staffing of the field team. Two short-term 

staff members carried out assignments during the reporting period. The team 

leader returned to the U.S. for consultation in late June.

Applications for seven additional participant trainees for Fall 1979 

enrollment were processed at five MUCIA universities. Acceptances have been 

confirmed for four including two M.S. and two Ph.D. candidates, One Ph.D. 

candidate arrived in June to begin studies in Soil Science at the University 

of Wisconsin.

During the reporting period student strikes disrupted the schedule of 

classes at the IAAS which made it difficult to facilitate program goals.

ACCOMPLISHMENTS AGAINST WORK PLAN

A. Staff Development

1. Develop a composite staffing plan for IAAS

1.1 The uncertainty created by the Institute being closed for most 

of the semester made it impossible to plan staffing needs for 

the next semester.

2. Develop individual staff development plans

2.2 Participant trainees were selected and processing began for study 

in the U.S., India and the Philippines. Of the eight nominated 

for study in the U.S., two will be Ph.D. candidates.

3. Develop individual and group applied research plans

3.1 - 3.2 Research projects were started in the areas of orchard
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management, seed production, trace elements in rice production, 

and dairy cross-breeding. 

4. Provide inservice training for staff

4.2 A three-day workshop on program planning was held for the staff.

The workshop included curriculum development, Institute administra 

tion and communication between administrators and staff. The 

workshop gave a better understanding of the total Institute effort.

B. Organization of IMS

2. Develop policies and procedures for operating the instructional programs 

at IAAS

2.1 Position paper prepared identifying problem areas 

4. Develop policies and procedures for conducting research and public 

service programs 

4.2 Prepared paper for developing policy and operating procedures for

research

6. Establish or maintain relations with various units of HMG and commercial 

agricultural interests

6.0 Visits were made to various agricultui 1 centers to establish 

cooperative programs such as Pariwanipur Rice Center. Arrange 

ments were made to enable IAAS to cooperate with national rice 

program.

C. Program Development

1. Develop Instructional Programs at IAAS

1.3 Preliminary recommendations made for Certificate in Animal 

Science for next vear.
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1.5 Continued work on course and curriculum development

1.6 Thirty Diploma in Agricultural Education students have been

transferred to the Diploma in Agriculture program.

D. Administrative Support Programs

1. Maintenance of buildings, grounds and equipment

1.0 Worked with project manager to develop maintenance program

2. Develop physical facilities and systematic approach for managing and 

operating total Farm operation (North and South) for instructional 

purposes 

2.1 Continue to work with Campus Development Committee on Phase II

Planning 

2.3 Continued contact with British Council on funding for livestock

facility 

5. Purchase necessary equipment and supplies

3.1 Working with staff to identify priority equipment items for

laboratories 

4. Develop Institute Library

4.1 Short-term consultant in Library arrived. Recommendations were 

made for library development

E. MUGIA Team Management ^

1. Dr. J. B. Williams, long-term advisor in animal science from the Uni 

versity of Minnesota, arrived in Nepal in May.

2. Dr. Harry Coppel, short-term advisor in entomology from the University 

of Wisconsin, worked with his Nepalese counterpart on the corn borer 

research project in progress and on curriculum development.
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3. Mr. John Beecher, agricultural librarian from the University of 

Illinois, arrived in May for a five-week assignment.

4. Orientation and briefing sessions were conducted for the short-term 

advisors. Language training for Dr. and Mrs. Williams was completed.

5. Discussions with AID/Nepal resulted in the use of the Malla House 

apartment by MUCIA staff when in Kathmandu.

6. Modified Work-Plan (see Attachment A).

7. Coordinated preparation of living quarters for new staff members.

F. Office of Campus Coordinator - East Lansing

1. Secured services of long-term advisor in animal science. Provided 

predeparture orientation; arranged travel and documentation.

2. Secured services of Lr. Paul F. Kaplan for the long-term position 

in Rural Development. Dr. Kaplan received his Ph.D. from Cornell 

University in Development Sociology, has extensive international 

experience, and has most recently been employed on the staff of 

Massey University in New Zealand.

3. Secured services of two short-term advisors   entomology and library. 

Provided logistical assistance for both.

4. Mr. Satya Tiwary completed requirements for M.S. degree in Extension 

Education at Ohio State University and returned to Nepal in March.

5. One participant trainee arrived in the U.S. to begin studies at the 

University of Wisconsin. Mr. Tej Bahadur K.C. is a Ph.D. candidate 

in Soil Science.

6. Applications have been transmitted to the MUCIA universities for 

participant trainees. Acceptance has been received for four of 

the six scheduled to arrive in 1979.
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7. Arrangements were made for Maheshwar Sapkota to conduct research

in Belize using solar heat on rice by-products for use as animal feed.

8. A workshop is being planned for Nepal staff participants studying

at MUCIA universities and will also include several principal advisors 

in the project. The topic will be "Needs and Strategies for Staff 

and Program Development at IAAS in Nepal."

9. The MUCIA team leader returned to the U.S. for ten days at the end

of June to meet with the MUCIA Board of Directors and hold discussions 

with the Campus Coordinator. 

10. Carried out the usual logistical and administrative support of the

project and participants; maintained liaison with the MUCIA organiza 

tion, the MUCIA team and AID/Washington.

PLANS AND PRIORITIES

Unsettled political conditions in Nepal including student unrest and 

suspension of classes at Tribhuvan University during the first half of 1979 

has not been favorable for staff and institutional development at the IAAS 

in Rampur. It is hoped that a more normal situation will prevail in the 

next six months so that activities outlined in the work plan can be more 

fully accomplished.

The implementation of graduate training for staff outside Nepal has and 

will continue as scheduled. With a full MUCIA team on board and more Nepal

staff returning more attention can be given to long-term planning, curriculum
\ 

revision, and development of an applied research program to complement the

training of students at both diploma and degree levels. It is especially 

important to provide more of a rural development focus to all IAAS activities.
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Provision of needed equipment, teaching materials, and other infrastructure 

will also require considerable attention over the next several months.
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1. 'i'liis wrrk plan Is biiscd up«.li previous work pljna; with in my of the objective unit activities being 
continuous in nature. Therefore, the wording of tin.- objective, in many instances, refers to what 
is oxpected to be achi> tfcd OV..T a period of tine. This includes activitiu^ and accomplishments of 
provious work plans ad well as the projected activities of the present and futuru >«jrk plans. The 
indicators of achievement are thouc for the present work plan,

2. Tlio Work Plun has been dnvelop-jd Oil tlu basis of four long term Team /-lunil-crs.

|) Adjustments in reapoiwiuilltioa will be mudo upoii arrival of new Team M^uiburs

2) If new tuaiu members do not arrive, adJu^Unonts will be nude in temu dt prluritius 
that are realistic to ac

3. ill instances where a Team I lumber and TeaJn are ijuliciited a^ hUCJA UullaU>r<itors; the Toam Member 
designated, by nanie, has primary responsibility for HUClA'a Kole in this activity.

It. SiJlce the objectives, and the activities to achieve objectives, of necus^ity arc rattier brief; the 
Collaborators should develop an action plun that will provide more specifics relative to objectives, 
activities, and time table for accomplishing thu task.
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WQ(K I'ljtH IUU1. : A. Staff Development :

Objectives to 
achieve goal

1. Develop a CMiipot. i te
ataffing plan for
IAAS

2. Develop individual
ataff development
plans

'3. Develop individual
& grour > applied
researclx plans

/.. Provide inseroiee
for staff

Activities to 
achieve objective

l.l/rMtl7modWy plan
as required baaed
upon analysis of 
emerging needs

2. 1 Write plans for
individual staff
members

2.2 Select/nominate
participants for
grad. atudy

3.1 Develop research
plans for senior
ataff

3.2 Develop research
plans for Junior

staff

A.I Involve ataff in
ex Lena ion activi
ties with schools,
JTAs ,.ITa , villagea ,
Ag industries
and farmers

A. 2 Conduct seminars
and workshops fur
staff

Collaborators
MUG I A IAAS

liatinyat

I(«Y
i
Team ao"

Ultton bender
&

He

y at

Jcaiv.h
Team Coimiilt.ti:

It.U ftdvisor
i

TEAM U, iesh

I(AY
&

Team

Indicators . T Achievement ^Dec.l97fl -Dec. |9?9)
Acceptable Minimum

1.1 jufficient ataff rei:ruited
fi.r all course; i- "f suff
icient no. and ijunlity to 
permit Senior staff to go
fi.r wad. atudv

2.1 UriLLiui plana for i:jch
regular ataff iiu:ii.l..-r by
2nd year of appointment

2.2 I'ive participaiil.:t ai-.cepted
fur atudy in U.'J/jrd
country and seven for India

3.1 Plans developed f« -r 1»L(£ of
Jenior atdt'f by :ji»l year
of service

3.^ 2H< of Jr. staff collabo
rating with .Sr..,t.iff In
reaearch by 2nd yr. of

/,; t JU.i of iir. Staff involved in
one type Of extension
activity by 2nd yr. of
service with L'Crf of Jr.
ataff aa col lab,.r.itora

It. 2 Workshops conducted rela
ting to courae develojimellt.
MieLhfld and luateriala for
leaching & atudent evaluatioi

'».2.1 .'jeminars conducted by
staff who have participated

toura

Desired to achieve

1.1 Accented minimum
and/or modificat
staffiii; plan to 
for nen and/or en

2. 1 3ame aa accepted

2.2 ^ieven partlcipan
for titudy in US/
and eight for In

3.1 Plana developed
iir. staff by 2nd

3.2 'iOJt of Jr.^taff
with Sr. .'itaff i
by 2nd yr. of ae

/,. l $(Jf of br. staff
one or moru type
activities by 2i
service with 'JCS»
ataff aa collabt

A. 2 Su fJe aa accepted

A. 2.1 Same as accep

uh:-|i possible & apprii[iriate

N
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WUtK PLAN CCKL : 11.

Objectives to 
achiuvo goal

A. Develop policies &

ducting research & 
public service

Organ! nation of 1AA3 ( Continued)

Activities to 
uchievo objective

A.I Organize Hesoarch 
C'TMI.'IJttBe

A. 2 Keoviiluate procedure 
for reviewing 
rasearcli pr' 'pc»yala

A. 3 Oetc-iiuiiiu uii Ssinn/giAi 1 
of 1AA3 in Public 
Service Activities

A. A Develop policies for 
allocating st'tff time 
for Research & Public 
Service Programs

C..llab..rat.or3
MIKJU bua

1,
^ Cxiiiai 1. 1 .mj

T
1(1) ddvibor 

St liillci.li
Team "'"'ikarl 

Team

Uttuny.it

indicators ,.f ....-hieveliieliL (Deem l9'/tt-Dec. 1979)
acceptable Minimum

/,. 1 Hcso-irch 0>i.uiitLee uu-inbe- 

ng °f year

A.*.' l'r"Cedurv:s f-.r ruv/u/i/ing

rio.lificd as c- ii-l iLi- us 
warrant

/,.') (;<-<:imittce ust.it>! Killed and 
• in assessment m.ul.j "f typ 
oS of Public £>..-rviuu l'i-«.«j»,

capabilities .if l.i.iiJ

Desired to achieyo object iv..s

A.I li.uue as accepted minimum

I,.J :>ame as accepted minimum 
pi ud iiiipleinentati<'ii of 
selected Public Service 
Programs

A. A Policies & procedures 
develi.|>ed for ullc-catini; 
staff Lime f.'.r researcli

\

V
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WQtK PI.AN CCkiL : C.

Objectives to 
'ichieve yu.il

1. Develop Instruct i-
inml Program!, at
IAAS

2. Develop App'lied
lleacarch Prognuii
at IAA3 (Related
to Gt-ala A-J &
11-4)

Program Development

Activities to 
achieve objective

1.1 Establiah Pre-Pri-'fc-
aaional Agri. Program
at New Branch Cumpua

1.2 Phuae out Diploma
in .'igr. Ed . Progr.i'ii

1.3 .isacaa fii-going Pro-
grama to cue if they
aru rolevant & meet
ing Nepal 'a needa

I./, Conduct utudy of
entering atudeitta &
follow up of gradua-

1.5 lleviau anil/or develop
couraus of atudy for
each c->urae being
taught

1.6 Develop plan 4 proce
dure for tranafer of
Dipl.in Agr.Ed.atudeii
to Dipl.in Agr.

2. \ Deteiiuine ahort term
i lifig Lena ruao-irch
noec'a & eatabllah
prioritiea

2. 2 Develop individual
i/W gr-.'up research
pi ana

——————————————— , ———— ..

COUAJLIiATCHb
MIX.TA I:»..S

l(j\Y

KAY Ne

I(AV
&
T.iAM _

1(1) /,iivia»r

ipaiie

--

(>iuieoii
Adliikary

H..Y
&
TI-:AM Neup

jj K..V

.. —

inu

H Y
&

Committee

lUTfliNliliNDfll
^

TiijlM

In.lLc.itora of .,i:hiev..-ment (Dec. |9?8 - Dec. 1V/9)
Acceptable Minimum

I.I Preprofoasioiril .'-(Sri-
I'r.'gr.uu iiiiuluiiiuiil..il at
n..w br;jicli C.in>|ui:<

l.li Uiat group of Uipl-iiKi in
«(i- lid. student a oini/iloted

1 ./. ^.tudiea coiujilcteil each
y.:;ir

1.5 C ^uraea of atudy rv:vi:: .idj
and/or developi.-d for
'jOjt of couraus b.:iii)j
t itij/ht

1.6 1'1'in & pr^ceilur- completed
f-ir tivuisfer "f Dipl.in
..gr.Ed.atudenl.i. t-- Dipl.ii
i.gr. program

%

1'. a it.a.iurch plan:. .1.. v..-h.p.:a
^- research undervi iy th.it
r«;prjacnta all three
Diviai. na

IXjairod to achieve objective

. I ^:uno aa accepted minimum

.2 Same, aa accepted minimum

.3 Pluna completed for aaaeoair.^
competencies needed by graiJu.ttcs
[fiim each progi-.uu

./i ii. we aa accejited riiniitiuin

1.5 3;u:io aa accepted minimum
except 755^ of couraes

1.6 :3amc aa accepted iidnimum

^. 1 Short term 4 lorg term reae.'ii'ch
needa developed & priorities
eatubliahed in each of the
three Divisions & at the
Institutional lovol

2,2 ^.une aa accepted minimum
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WUtK PLAN GQVL i D. Aduiiiistrative Support Pi-., grama

Objectives to
achieve goal

1. Maintenance of
bui Id Lugs , grounds
&. equipment

2. Develop physical
facilities and
systematic appro
ach fur managing &
oporatiiife. total
Kami opoi-<. tioii.
(North U South)
fur instructional
purposes

Activities to
achiovo objective

1.1 Designate well quali
fied person as Super
visor of building,
Grounds if Equipment
Maintenance

1.2 Secure services of
short turn Advisor

1.3 Develop xvurull |>l-iii
for Kiaintciitince of
build ings, grounds
& equipment

2.J Develop plan fur
scheduling land &
equipuent use and
the procurement of
supplies & equipment
for both instructions
and production
purpoaoa

2.2 Designate qualified
individual us Farm
Mgr.

2.3 Modify &/or construct
required facilities
•in North Farm

2. A Make required mx-difie-
'iti"na on 5. Faiin

2.5 Develop Ho<lel Farm(s)
f'^r dcmoa.purnosea

Collabu-atoru
MUCIA IAAS

16tY
...,..,„ K.P. lihiiiuru

and/or

Short
Torin
advisor

Hunt
i

Animal
Science y_ Uindu

Ua j rachii rya

Team

Aninal
Science
A-lviaor

Uittenben<l-';r

PS.iVli.IlD
ild vi dors

Indicators >:f .lohlevement (Doc. l9?H- Dec. 1972L
Acceptable Minimum

I.I Suporviarr i-f buildings,
Crounds & h!iiui|nn>:iit
Maintenance :i|'|>-'inl.e<l

1.2 Short term ...Ivui.-r secured

2.") Moaiiicativ.ii >>f existing
facilities c-iapleted:
ba^ed upon e-L:tl»l itiliefl
priorities

2. /i Survey & c>'Stt; eotimatee
cv.ni|>ljted l--r South Farm

Dasired to achieve objective

I.I Same ns accepted iniriiii-il
plus on-tlio job und/'-r
sh->rt tenn training pr..v i.lud

1.2 S uno as accepted iiiiniunt.ii

1.3 uvcrall plan ilevclop_-J iv r
buildings, grouiKls SL
equi|ji:iv:nt maintenance

2.1 r-Ui, dov>.lrpoo f» t -
SclieJ'.ilifi/- laiid 8. ut|iiipnieiit
use & the procure';i^nt o''
supoliKS & equipment

2.2 -lift 1 i t'iv-J st-'ilT ,n,-,nl.<.\
Jc-jjpn-jtcd a--' KVII-B A|»;:-.
with' ttp|>rOi»fittta Autl.4ir ity

2.3 Sane as accepted lainiiuuiii
plus funds secured t\-\-
com|>lv.-Liii^ rcjqulrud
facilities

2. It Contract awarded for
S. Farm

2.5 Qie or nu-e Mo>lcl f:iri:u>
in .-iH^ratir.n
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W(HK PUN GOtL ; U.
Objective Lo 
achieve Coal

hdniniatralive Support Programs: (Continued)
ReapoiiaUiUitiu3~

3. Purdiaae nuceeuary 
equi merit & 
oapplies

. Develop Institute 
Library

;>. Prepare- & cliatri-
bule I/iAiJ publicat 
ions

Activitioa to 
achieve objectives HUCIA

3.1 Identify aruaa where 
cquipriunt & supplies 
arc needed

3.2 Establish priorities
for purchasu by 
and by TU

3.3
equiix'ient bui>uli>

.l Gontinuu acqiui iticjii 
of booka & Journa.13

. 2 Ruqueat to bu put on 
nailing liut for pub 
lications of uulucloi

It. 3 llcquosi. MUUIA instit- 
ution(a) for i-oc»iunui 
dori list ol* jourimla

jf. 1 1'reparo an-1 iti^trib 
to IAAS Journ-il of 
iigri.

tf,2 Hreparu & diatribut

5.3 lYuparu & tliaLribuku

TA..S

Hay

Bl'rTENUKNDKR

TEAM
Ubrary

ItU 
udviuor

A.lhikai-i
&

Publication 
Conuiii Ll.oc

Accept.;.1 nininun

3-1 Arcaa ucoiling equip— 
riuiit ai>l auppliua

3. .2 Prioritioa caLa
for puii:h,iuu by MUC1A 
an.l by Til

•3.;) Oi .or^ place'! for
priority ilcrui to L»:

/,.! Maintain •--xlaLi 
Icvul of bunk 4 
Journal acquisition

U.2 Ari'ainjurnriita uade.' for 
rccuiwint; publication: 
fron s./l.:ctcti 
In-tltnl it'iia/agcriciub

It.'J HeCOI-'liIlllltril llbt of

joumalu i'btaincvl for 
Ia iiu.Li tui lJn(s)

I. I lAAS Juiini.ll of agri 
culture «li iiI J'ibuted tL

5.2 U/tS Newsletter itiatr 
buLed V* appropriate

5.3 laaS .uuiual Kepurt
distribuluit tu dppror- 
rial.e usi-rs

)osirc:fi to achieve objoctivub

3.3 ^anu aa acceptuit ninictiui
plua priority ILuris identified 
for purchase during

I,. I Increase the nui:ibur of buoka 
& Journal acquia it ion:,

A. 2 Sane aa accepted r.iininnii

.3 iiane as accepted laininuri

5.1 iJaLiu as acoeptu'.l runiiuiu

5.2 3ai:ie aa accepted nlni

i>.3. iiano aa accepted niniriun

V
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WCRK PI-AN GC&l- : E. J1UC1A Team Management

/ill ouerations in this section are the responsibility of the MUUlH TUUKI Leafier. Mr. lihruba 0. Shrestha has been employed specifically 
to administer theau operations, and the authority to do 30 hdb l>:en delegated to him. H-.-yp>.<ii:>ibility for these operations is Leim: shared 
with Kr. bhrtbtlia by the Tean Leader. Glenna C. Hay has been employed on a one-halt' time l.jaia to provide logistical support in matters 
pertaining to (l) requisition, inventory, and Jiaoursemerit of all i:i?uif>inviit, auoplied an-1 materials puri-haaeil un-ler the MU--1A contract, 
(2) overall supervision of the MUCIA guost ln,upi:a, (3) maintiiridnca of team neiiibera" hfu^ua, (A) coordination of cc,vniaaary shopping for 
tuajn members qnd guest house, (5) drafting vari'-'ua reports and documents, an 1 (6) other •rlutiea aa pwiy lie assigned, by thr: MUCIA Toaiii Ixsader. 
I/i addition, iritliviclual nenbers of the MUCIA t.=.jin have agreu-i to be availubJe for advice an.l counsel, as well as for direct assist nice to 
operations from time to tiino in. special clrcucistancea.

ReaiioiKilble Staff
Area of Hejponaibility MUCJ.v

1. Buildiii^ and Grounds Maintenance Section ............... 0. Idy

2. Administrative Suction .......................... R. Kay

'). Automotive Section .......................... U. Hay

A. Electrical Suction .......................... H. lUy

5. Kuthwndu Liaison Office ......................... H- Kay

4 V Li.i'iic.i uJ.c/i /J/O,MUPIA,.M$U. ....................... H. Hay

'/. Supply Management ........................... -U- Hay

Nenalt

K. H. Sharma 

D. U. Shreatha 

s . U. Hanjitkar 

L. li.i (ihale 

LUaya liayamujhi

L). D. :ihreatha

\




