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AHENDMENT
 
RURAL ELECTRIFICATION PROJECT NO. 497-0267
 

PART I. RECOMMENDATION AND SUMMARY 

A. FISCAL DATA 

See preceding Project Data Sheet for fiscal information. 

B. RECOMMENDATION 

The USAID recommends authroization of an additional $5.0 
million in grant funds to facilitate the successful comple
tion of Rural Electrification Project No. 497-0267. Annex A 
comprises the draft amendment to the Project Authorization. 

Of the $5.0 million ~roposed increase, $4.0 million are 
planned for obligation in FY 1981 with the remaining $1.0 
million to be obligated in FY 1982. Incremental AID grant 
financing will be completed by the local currency equivalent 
of $2.0 million and foreign exchange total of $5.0 million 
in further Government of Indonesia (GOI) support as 
summa~ized below. 

C. GRANTEE 

The grantee is the GOI. Representing the GOI for project 
implementation are the National Electric Power Company (PLN) 
and the General Directorate of Cooperatives (DGC). The PLN 
is implementing se'len sub-projects in Central Java, ~vhi1e 
the DGC is implementing three cooperative projects on 
Indonesia's outer islands. Annex B contains the GOI's letters 
of application for increased AID assistance to this Rural 
Electrification Project. 

D. SUMMARY 

Because of insufficient funding provided in the original grant 
and unexpected high inflation, the project requires additional 
AID and host country financing for the implementation and 
successful completion of the project along with the planning 
of follow-on investments by other donors. The original 

*	 However, the full $5.0 million is shown in the FY 81 Congres
sional Presentation and the USAID is prepared to obligate
the entire amount in this fiscal year. 
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project goal remains unchanged. It is to improve the 
standard of living and increase employment and productivity 
among Indonesia's rural population. Similarly, the project 
purpose and scope stay the same, namely to demonstrate that 
electricity can be provided to rural areas of Indonesia at 
a price which the majority of the people can afford through 
10 technically sound and financially viable systems (see 
Map Annex G). This Project Paper Amendment adds additional 
funds to complete the activities as planned in the original 
Project Paper. 

1. Increased AID Support 

To help achieve the project purpose, additional AID grant 
funding will be allocated approximately as follows: 

i. An estimated $2.75 million to continue needed archi
tectural, engineering and construction supervision services 
(A&E). These funds have already been committed to an A&E 
consul t ing fi!:"m ,C. T. i'1ain Inc., through an incrementally 
funded contract. The contract amendment was authorized by 
AID/W (79 State 224741) and requires $2.3 million for 
services and $450,000 for housing (for description, see 
pages 9 & 10); 

~~. An estimated $1.25 million to continue essential 
advisory assistance for operation, management and trainings~c~ 

(OMT). Of this amount, $800,000 has already been committed 
to the NRECA contract as authorized by 79 St~te 255475. In 
addition, $225,000 is needed to provide 24 pe.·son months cf 
additional consulting services as described in Part III.A.2. 
These funds will be committed to the existing contract with 
the National Rural Electric Cooperative Association (NRECA). 
An estimated $1.07 million will be allocated to consulting 
services and $180,000 to housing (see pages 10 & 11); 

iii. An estimated $100,000 for additional participant 
training for PLN and DGC staff (see page 11); 

iv. An estimated $250,000 for additional technical coope
ration in promotinG productive uses of electricity among bene
ficiary groups through personal services consultants (see 
pages 1 1-13) ; 

v. An estimated $400,000 for contingencies associated with 
TA and training operations (see pages 13 & 14); 
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vi. An estimated $250,000 to finance feasibility studies 
for a follow-on project to be financed by other donors 
(see pages 14 & 15); 

2. Increased Host Country Support 

GOI contributions will increase along with the incremental 
AID assistance. An estimated $1,000,000 in additional GOr 
resources will be allocated to consultant support (housing 
outside Jakarta, office space and supplies, vehicles. main
tenance, etc.) as well as evaluation,.training and productive 
uses activities. The GOI will also provide about $100,000 
in additional credit to the three RE cooperatives and about 
$100,000 for the construction of a fuel storage tank to 
serve one of the RE coops. Finally, because of cost over
runs, the GOI will be required to increase its project 
funding by $5 million. 

Thus, the total GOI budget will increase by an estimated 
$6.2 million and the total project budget by $11.2 million. 
Table I below breaks out the Project Budget Increase. 

E. FINANCIAL PLAN 

Based on the above summary description, additional AID and 
host country resources will be allocated to the project 
approximatelj as follows. 

Table 1
 
Project Budget Increase
 

(in US $OOOs)
 

Source of Funds/
 
Use of Funds AID GOI TOTAL
 

l.	 Technical Services: 
- A&E TA 2,750 600 3,350 
- m·IT TA 1,250 300 1,550 
- Productive Uses 250 100 350 
- Follow-on Activities 250 250 

2.	 Training 100 100 
3.	 Generators/Fuel Storage 5,100 5,100 
4.	 Contingencies 400 400 
5.	 Credit 100 100 

Total 5,000 6,200 11,200 
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Detailed descriptions, scope and supporting cost detail 
for each of the above line items are contained in Part II 
of this paper and back-up annexes. 

F. PROJECT ISSUES 

Major issues related to the ~rojec~ identified during 
Project Paper development, include the host country's 
capacity to administer/implement a project of this magnitude 
as well as the project's economic/financial viability, in 
particular, the affordability of electric service to 
Indonesia's rural poor. These and related concerns are, and 
will remain, the subject of continuing USAID/GOI attention 
during implementation of this demonstration project. 

Though not of the project magnitude, the PLN and DGC have 
already demonstrated a capacity to construct and operate 
rural electric systems through the development of two pilot 
projtcts. The PLN started a pilot effort in three villages 
of Klaten, Central Java by using it's own "Off Shelf Materials~' 
It is now providing rural electrification service to 1,983 
customers. Aftp.r 20 months of operation, the consumption of 
electricity by the Klaten customers slightly exceeds the 
feasibility projections (see Annex E). Also, on August 8, 1980 
the DGC inaugurated the Lombok pilot project. The Lombok 
RE coop now serves 1,051 customers. The average monthly 
bill for October was Rp.l,830 for 23 KWH consQrnption of 
electricity. The early indications of the pilot projects are 
that the PLN and DGC can deliver electricity to the rural 
areas and the rural resident can afford it. 

PART II. PROJECT DATA AND BACKGROUND 

A. PROJECT DATA 

The Mission received authorization from the AID Administrator 
on March 8, 1978 to enter into Loan and Grant Agreements with 
the Government of Indonesia (GOI) for the Rural Electrifica
tion Project. The Mission was authorized up to $30 million 
in loan funds and up to $6 million in grant funds. The Grant 
Agreement was signed on March 30, 1978 and the Loan Agreement 
on May 5, 1978. The Condition Precedent for the Grant was 
met on March 31, 1978. One set of Conditions Precedent for 
the Loan was ~et on October 10, 1979, and the other on 
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Januarv 10, 1980. As of September 30, 1980, accrued expendi
tures .or the grant were $1,143,000, for the loan $214,000. 

B. ·BACKGROUND 

The project has two parts, representing two different 
app~oaches to rural electrification. In Central Java, the 
State Power Company (PLN) will extend service from the 
existing PLN grid into seven rural areas in a manner which 
can provide electricity at a price which the rural population 
can afford. In the three outer island areas, the Directorate 
General of Cooperatives (DGC) will assist three private 
cooperatives to design, construct and operate their ow~ rural 
electric systems. 

Two grant funded technical assistance contractors are working 
with the PLN and DGC in carrying out the project. The first, 
C.T. Main, provides the PLN, DGC and three rural electric 
(RE) coops assistance with design, procurement, material 
handling, construction supervision and training of technical 
personnel. The second, the National Rural Electric Coopera
tive Association (NRECA), provides a team of consultants which 
advises the PLN, DGC and three RE co-ops and pLovides training 
to their staffs in organization, operation and maintenance. 
Both contractors have personnel assigned to the rural project 
sites as well as to PLN and DGC headquarters sites in Jakarta. 

The project is a multi donor effort with the Canadian Govern
ment (CIDA) contributing the generation plants for the three 
outer island projects and the Dutch Government financing the 
primary conductor (\~ire) requirements for the seven Central 
Java systems. 

Under the two parts of the project, the PLN, DGC and three 
RE coops will establish 10 rural electrical systems by 
carrying out six interrelated activities; design of electric 
systems (circuit routing); procurement of the necessary 
quantities of poles, line hardware and conductor (wire); 
construction of the electrical distribution system; construc
tion of headquarters and warehouse for each area and installa
tion of appyopriate generation facilities for the three RE 
coops; training of personnel needed to manage, operate and 
maintain the systems; and establishment of a productive uses 
program. The sequence of these activities is the key to 
project implementation. Information gathered during the 
design of the electrical system is needed to determine the 
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total quantities of materials to be procured. The final 
design or layout of the circuit is needed by the government 
entity or contractors charged with clearing the right-of
way and setting and framing the poles. Ha~-ehouses must be 
completed to store some of the procured materials and 
trained individuals are needed to operate and maintain the 
completed system. Tools and equipment are needed for the 
construction and continuous operation of the electrical 
systems. Finally, a productive uses program must follow 
installation to maximize the impact of electrification on 
jobs and income in t.he seLvice areas. 

Considerable progress has been made on both parts of the 
project since the Grant and Loan Agreement signings. Survey
ing and center-line staking are completed for the seven 
Central Java sites, and two of the outer island sites. The 
third outer island site is nearly completed. The data from 
the surveying and center-line staking has allowed the execu
ting agents to refine their procurement lists to exact needs 
and begin the procurement process. 

Invitations for Bids (IFEs) have been issued by the PLN for 
tools and equipment, conductor and distribution hard'l·;are. 
The IFB for housewiring materials will be issued the first 
quarte~" of 1981. Furthermore, the PLN has already 
received an initial delivery of wood poles. The DGC and the 
three RE coops have also issued invitations for bids for 
conductor, line hardware, poles, other distribution materials 
and the generation facilities including buildings, generators 
and other equipment. All the awards for these materials will 
be made by second quarter 81. The RE coop IFBs for operation 
and maintenance tools and equipment, and the local procurement 
of housewiring will be issued by the first quarter 81. 

Construction of the electrical system is expected to begin in 
Central Java during second quarter 81 and in late 81 and early 
82 in the three outer island sites. 

The sites for the seven PLN headquarters and warehouse 
complexes have been bought and surveyed, and the soil testing 
for these sites has been completed. Construction of the 
buildings is expected to begin second quarter 81. The sites 
for the RE coop headquarters, warehouses and generation 
facilities have also been bought. Construction should be 
finished by third quarter 82. 

* All quarter references are for calendar years. 
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Twenty-six PLN RE Management Trainees from Central Java have 
completed training and orientation in the United States and 
the Philippines. Twenty-one of these trainees will be 
assigned as either manager, administrative chief or technical 
chief at one of the seven Rural Electrification Proj~cts. 
The other 6 employees are assigned to management level posi
tions with PLN in Central Java, and will be directly involved 
in the Rural Electrification Program. The training of the 
remainder of the employees who will construct and operate 
the rural projects began in November 1980 and will continue 
throughout the construction period. A total 
of 302 DGC and RE coop personnel have attended 23 in-country 
seminars. Grant sponsored training courses have been and 
continue to be conducted in areas such as management, house
wiring, bill collecting, material handling, accounting, 
power plant operations, lineman skills, safety and productive 
uses. 

The productive uses program is just beginning for the PLN and 
RE coops. A Grant funded consultant for the PLN has been 
provided to develop a plan and carry it out over a two year 
period at one of the Central Java sites. PLN will provide 
him with an office and counterpart staff at K1aten and will 
eventually have productive use staff assigned to each of the 
seven Central Java sites. Depending upon the success of the 
first consultant, USAID may provide up to two more long term 
consultants plus short term consultants as needed to assist 
specific productive uses projects which have been identified. 
Likewise, the residenc NRECA advisors assigned to the outer 
island coops will assist them to conduct surveys to determine 
the potential commercial uses of electricity in the project 
areas and develop a plan for productive use programs which 
are action specific. The specific productive uses projects 
identified and agreed upon in the outer islanoowill also be 
supported by Grant funded technical assistarce. 

PART III. PROJECT fu~NDMENT DESCRIPTION 

A. INCREASED AID SUPPORT 

Clearly, the project has reached a point where the loan will 
disburse rapidly over the next year and a half as loan-funded 
materials arrive and construction takes place. To bring the 
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project to this point has required full obligation of grant 
funds, making additional funding essential for a smooth 
continuation and successful completion of the project. 

1. A&E Technical Assistance 

The original grant project budget (see Table 2) provided 
$3.25 million in AID funds for architectural and engineering 
(A&E) technical assistance. 

Table 2
 
Original Project Budget for Grant
 

(in US $OOOs)
 

GOI 
USAID PLN DGC TOTAL 

A&E Team 3,250 265 121 3,636 
Indonesian Sub Contractor 861 861 
ONT Team 2,100 68 101 2,269 
Productive Uses Advisor 500 52 32 584 
Training 100 150 150 400 
Evaluation 50 50 50 150 

Total 6,000 585 1,315 7,900 

USAID selected C.T. Main, Inc. for the A&E work and si~~ed 
a contract with them on September 18, 1978 to provide 
technical assistance to the PLN, DGC and three RE coops 
beginning in September 1978 and ending in September 1983. 
The original calculation of personnel needs proved to be 
insufficient for the project because of inadeauate local sub
contractors, higher inflation rates, and A&E requirements 
greater than or~ginally exp~cted. The originally budgeted $3.25 
million will only carry the C.T. Main services until August 1,1981. 

The use of a local subcontractor by C.T. Main was originally 
planned as a way of reducing the technical assistance dollar and 
total costs. A local contractor was to provide field surveyors,
design engineers, draftsmen,staking party chiefs, procurement 
specialists and construction supervisors. This subcontractor 
was to be selected by C.T. Main and paid for by the D~C. 
After a lengthy search, C.T. Main discovered that it 
could not find a qualified subcontractor. C.T. Main, the 
DGC and the Mission then decided to substitute the needed 
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subcontractor work with: six additional local engineers and 
four more draftsmen paid for by the DGC; and three more 
engineers and one additional senior designer/draftsman to 
be provided through the C.T. Main contract. 

As the work began, it was also determined that the staffing 
plan under the original A&E contract did not provide 
sufficient personnel to carry out the A&E needs of the 
project. C.T. Main proposed additional technical assistance: 
to monitor and coordinate the design work and supervise 
construction on the outer islands; to supervise PLN staff in 
the design, contracting and construction of headquarters 
facilities; and to design and supervise the construct jon of 
seven PLN electrical distribution systems. The ~lission 

sought and received approval from AID/W to increase the 
funding level of the original C.T. Main contract (79 State 
224741). On February 27, 1980, the C.T. Main contract was 
amended to provide a total of $5.3 million for A&E services 
plus $700,000 outside the contract for housing, subject to 
the availability of funds. This Grant AmE:ndment Hill provide 
the final increment of funds already committed for the 
necessary person months of TA. 

The tutal cost of the additional A&E technical assistance 
needs is $2.75 million. The Grant Amendment will finance 
305 person months of A&E services under the C.T. Main 
contract. See Annex D for a breakdown of the personnel 
requirements. 

2. O~IT Technical Assistance 

As Hith the A&E contract, the grRnt funds available did not 
allow the 11ission to fully fund the required GMT technical 
assistance needs. NRECA was selected for the O~T contract 
and began work on August 25, 1978. Their contract w~ll only 
provide the needed personnel until June I, 1981. As can be 
seen in Annex D, the NRECA OMT services will be needed up to 
and shortly beyond the system completion; the system must be 
completed and operating before Gal and AID can determine the 
organizational structure and management operations as viable. 
Extensions of NRECA services are needed until March 1983. 
The Mission sought and received approval from AID/W to 
increase the funding level cf the original NRECA contract 
(79 State 255475). On December 20, 1979 the NRECA contract 
was amended to provide a total of $2.7 million for OMT 
services, subject to the availability of funds. This grant 
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money will provide the final increment of funds already 
cormnitted and increase the funding level to provide for an 
additional 24 person months. 

The total cost of the additional 134 person months of OMT 
technical assistance required is $1,250,000. 

3. Training 

The original grant project budget also provided $500,000 for 
Productive Uses Consultants and $100,000 for training. The 
training needs of the project in the initial two years were 
so great tnat the t-1ission at the request of the PLN and DGC 
transferred $100,000 from the productive uses budget to the 
training budget. Even with the transfer, certain aspects 
of the training will not take place without further funding. 

Only two of the RE ar,=a managers have attended the USAID/ 
NRECA/REA eight week training course in the United States. 
The NRECA consultants recommend sending the other eight 
before completion of the 10 systems. This training has 
proven to be extremely valuable in tte operation and mainte
nance of rural ele~tric systems; in the last 10 years some 
90 individuals have been sent to this course from the 
Philippines' rural electrification projects. Furthermore, 
there are no provisions for the training of pole inspectors. 
The importance of this training was not fully appreciated 
until the PL~ received its first shipment of poles and 
discovered a high number of defects. As a result, the PLN 
and DGC have begun looking for alternative pole sources. 
Qualified pole inspectors become more critical as the PLN 
and RE coops start experimenting with different tree species, 
various diameter poles and different pole treatment facili
ties. The Mission proposes funding for the training in the 
Philippines of 12 pole inspectors, seven from the PLN and 
five from the DGC. Finally, all the training activities are 
geared towaru the construction and management of the project's 
10 systems. The training of individuals to expand the rural 
electrification system, a subsidiary purpose, has not 
adequately been undertaken. To finish the training require
ments of the project will require an additional $100,000 (see 
Annex F). 

4. Productive Uses 

Both PLN and DGC recognize the importance of and plan to have 
an aggressive productive uses program. According to the 
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Implementation Plans prepared by both PLN and DGC. each of 
the 10 project areas in Central Java and the outer islands 
will have a productive uses office. The Chief of this office 
will report directly to the operations manager of the local 
P£ system. The Productive Uses Division Chief will be equal 
to the Technical Operations and Administrative Division Chiefs. 
The Productive Uses Division Chief will have a college educa
tion and enough experience and stature to enable him to deal 
effectively with subdistrict and village officials ~s well 
as the business leaders in neighboring towns and cities. The 
Division Chief will be assisted by one or two deputies who 
have experience in either agro business or small-to-medium 
scale industry development. They will be supported by a 
secretary. a small lib-~ary, a vehicle and ac~ess to a copy 
machine. 

The functions of the Productive Uses Division at each location 
will be: 

a. Compile Information. 
Not much is known about rural enterprises in the villages, 
except for some isolated studies, largely academic. Also, 
national and even regional statistics and generalizations 
can be meaningless where specific villages are concerned. 
A function of the productive uses program will be to compile 
and analyze informdtionabout conditions. activities and 
needs in the project sites. 

b. Work With Local Government 
Encourage local leaders and local government officials to 
increase the public uses of electricity in their villages 
and to budget for the electrification of traditional productive 
use activities, such as street lights. water supply systems, 
irrigation pumps, and the electrification of offices, schools, 
health clinics, cooperatives ecc. 

c. To Encourage Existing Firms to Covert to Project 
Supplied Power 
Besides the provision of electricity, much can be done to 
improve production and expand employment in existing enter
prises. 

d. Promote New Enterprises 
Many existing rural enterprises are losing markets to the 
urban industries and/or provide less than subsistence income 



13
 

for long hours of labor. The productive uses program will 
help to establish new rural enterprises specific to the 
circumstances and opportunities in the villages within the 
project sites. 

e. Bring Development to the People 
Rural people do not have sufficient access to training in 
basic skills and job opportunities that give them hope for 
a better life. The productive uses program will be designed 
to bring project benefits directly to the rural population 
in the project sites. 

Because of the long lead time for establishment of such a 
program, involving staff development, and the more complex 
task of identifying and establishing medium-scale industries, 
the productive uses program will be established as soon as 
possible in the life of the project. 

Because of the existence of demonstration projects at Klatt~, 

Central Java and Lombok, the PLN and DGC will initially 
concentrate in these areas. 

Using project grant funds, USAID has provided a long term 
consultant to work with PLN in initiating a productive uses 
program in Klaten and the resident NRECA management consul
tant in Lombok will similarly assist the local RE Coopera
tive and the DGC to mount a productive uses program in 
Lombok. 

USAID plans to provide two additional long term consultants 
to PLN to help PLN develop similar programs at the other 
six Central Java service areas. In addition, fund~ will be 
required to support the development of specific productive 
uses projects which are identified (and agreed upon) in 
each service area. An add~tional $250,000 is required for 
this purpose. The Mission also plans to submit a PID for 
a new FY 83 project which would build on these initial 
productive uses program activities. 

5. Contingencies 

Because of the technical needs, the $350,000 budgeted for 
contingencies in the Project Paper were redistributed to 
other line items when the Mission negotiated the Grant 
Agreement. A contin',ency allocation was then put back in 
and used for vehicles, consultants, testing and repair of 
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excess p~operty generators, an environmental study, and 
some miscellaneous procurement. The Mission believes it 
prudent to create, or replenish, the contingency line icem 
once again, especially to cover a possible extension of the 
PACD. A Mission review of the implementation schedule shows 
loan-funded procurement completed by the PACD;that is, the Mission 
expects loan funds to be completely disbursed by the May 6, 
1983 deadline. However, the implementation schedule also 
shows the completion of the system and the start of house
wi.ring activities very close to the PACD. If there is any 
slippage in the timing of these activities, it is possible 
that some technical assistance in operations and maintenance 
might have to be extended beyond the Grant Agreement PACD 
(March 30, 1983). For this and other unpredictable events, 
the !1ission proposes a $400,000 allocation for contingencies; 
this would be eight percent of the Grant Amendment amount and 
bring total contingencies to five percent of the total Grant. 

6. Follow-on Rural Electrification Efforts 

The delay, or possible cancellation, of RE II has 
left open the matter of future external donor support for 
Indonesia's rural electrification program. RE I 
is expected to prove that reliable electric power can be 
provided to the rural areas of Indonesia at a price the poor 
can afford. It will not, however, provide enough experience 
for the institutions involved to smoothly carry out an expan
sion of rural electrification without outside assistance. 

USAID has already invested a considerable amount in prepara
tion for a follow-on project. Because of the uncertainties 
with respect to USAID support for RE II, the GOI and Mission 
have approached other donors to discuss possibilities for 
their support for rural electrification. 

Some of the other donors, i.e., the lvest Germans, the Austra
lians and CanadLms ha~'e concentrated their assistance in 
particular geographical areas of Indonesia. For example, 
the West Germans ~ave very extensive integrated area develop
ment projects in \~est Sumatra and East Kalimantan; the 
Australians have similar projects in West Kalimantan, NTT 
and Irian Jaya; and the Canadians in Lombok and Lampung. 

To take advantage of the momentum gained under RE I, the 
Mission proposes to provide the RE II feasibility studies 
prepared for PLN to the ADB and World Bank and encourage 
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these institutions to pick up our efforts in Central Java. 
We also propose to assist the DGC by conducting feasibility 
studies as requested for the other bilateral donors mentioned 
above in the areas of their particular interest. 

Since RE cooperati"es are a new institution in Indonesia, we 
also may be requested to assign some of our AID veteran rural 
electrification consultants to assist the DGC to organize and 
train rural electrification cooperative management staff in 
these areas. The Mission estimates three person years 
as sufficient technical assistance for this transitionary 
effort. The cost would be $250,000. 

7. Revised AID Grant Budget 

Table 3
 
Revised Project Budget for Grant
 

(in US $OOOs)
 

Grant Budget 
9/30/80 Amendment 

Proposed 
Total 

A&E Team 3,250 2,750 6,000 
OMT Team 2,100 1,250 3,350 
Training 
Productive Uses 

200 
210 

100 
250 

300 
460 

Evaluation 50 50 
Contingencies 190 400 590 
Follow-on 250 250 

Total 6,000 5,000 11,000 
-------- -------- ----------

8. Issues Related to AID Innuts 

~vo issues were raised by AID/W in the correspondence 
concerning additional funding: rationale for switching the 
burden of some technical assistance costs from the Gor to AID; 
and the reason for grant funding, as opposed to loan funding, 
the additional technical assistance needs. 

AID agreed to cover some of the costs previously assigned to 
the GOI when the source and origin of these costs changed 
from Indonesia to the United States, or more specifically to 
C.T. Main. The expediency of adding personnel to the existing 
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C.T. Main contract was too logical and the legal issue con
cerning a Gal contribution to a contract not obtained using 
Gal procurement procedures was too complicated. This sub
stitution of some Gal counterpart with AID grant funds has 
not reduced the Gal counterpart contribution. The Gal has 
already committed itself to increased support for the addi
tional technical assistance. It will also increase its 
counterpart contribution in the form of credit used in the 
productive uses program, and it will probably add $5 million 
to the project for generators to cover cost overruns that 
the Canadian International Development Agency has incurred. 

Only grant funding is acceptable since activities listed in 
the original grant agreement - supervision of construction 
and installation, and assistance in system organization, 
operations, and a productive use program - will not be 
completed before the original grant funds are disbursed. 
'vithout this grant amendment, AID's project obligations as 
described in the original grant agreement will not be 
fulfilled. 

The additional funding described above is crucial. The 
Mission is now faced with materials arriving, design work 
finishing, construction beginning and the possibility of 
AID technical advisors leaving. Without the AID technical 
advisors to supervise, advise and instruct, the project out
puts will not be met. 
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B. INCREASED COUNTERPART SUPPORT 

1. Increased GOI Support 

a. Logistical Support and Personnel 

When it became impossible to find a local contractor to 
provide services to C.T. Main, the DGC agreed to increase 
its staff by six local engineers and four draftsmen; and 
provide the additional C.T. Main advisors assigned to the 
RE coop part of the project with office space, office equip
ment, and interpreter and secretarial services. At about 
the same time, the PLN agreed to supply the additional 
C.T. Main advisors with office space, office equipment,housing and 
utilities (outside Jakarta), furniture, transportation, interpreter 
and secretarial services, and vehicles. Further, the PLN 
has already committed itself to approximately $30,000 in 
support of the Productive Uses Advisor, not budgeted in the 
Project Paper, and will have to incur another $70,000 to 
support the additional advisors. The GOI costs incurred 
because of the additions in personnel and consultants are 
$1,000,000. 

b. Credit 

The three outer island RE coops have decided to open up stores 
selling household appliances and productive electrical machi
nery. These retail outlets for coop members and the public 
will require debt financing. Based on the stock and store 
requirements developed by the ~ombok RE coop, 
the credit requirements for the three proposed stores will 
be $100,000. The credit is a direct result of the project, 
will come from a GOI state bank, and was not contemplated as 
counterpart at the project design stage. 

c. Generators 

The largest increase in GOI counterpart may be approximately 
$5 million for generators. The original multi-donor effort 
called upon the Government of Canada (GOC) to purchase 12 
large generators for 27 MWs vf power for the three RE coops. 
Because of inflation, the GOI will only be able to supply 
six or seven large generators for 14 MWs of power. While 
the GOI has asked the GOC to find a solution to the additional 
funding need, it appears as if the additional power require
ments will fall upon the GOI. 
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d. Fuel Storage 

The GOI national oil company, PERTAMINA, will now be required 
to construct a diesel storage facility in the Luwu project 
area. This facility was not contemplated as part of the 
project, but is now seen as an essential element for the Luwu 
project. Cost of construction is $100,000. 

2. Revised Counterpart Budget 

Table 4
 
Revised Counterpart Budget
 

(in US $OOOs)
 

Counterpart Counterpart 
Budget Increase Total 

A&E Team $ 1,247 $ 600 $ 1,847 
OMT Team 169 300 469 
Productive Uses 84 100 184 
Training 300 300 
Evaluation 100 100 
Credit 100 100 
Generators 5,000 5,000 
Fuel. Storage 100 100 

Total $ 1,900 $ 6,200 $ 8,100 

PART IV. IMPLEMENTATION PLAN - SCHEDULE OF MAJOR EVENTS
 

Date Activity 

1977 August Feasibility reports completed for 10 pro
j ect sites. 

1978 May 
August 
September 
October 
November 

Loan Agreement signed. 
NRECA OMT Contract signed. 
C.T. Main A&E Contract signed. 
Center line staking begins (PLN). 
NRECA Team Leader arrives. 

1979 1st Quarter Begin construction of K1aten pilot project. 
Headquarters sites selected (RE coops). 



Date 

1979 2nd Quarter 

3rd Quarter 

4th Quarter 

1980	 1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

1981	 1st Quarter 
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Activi~ 

Begin purchase of headquarter sites (PLN).
 
Begin operation of Klaten pilot project.
 
PLN and DGC complete Implementation Plans.
 

Center line staking begins (RE coops).
 
Title obtained for Lombok and Luwu.
 
PLN met CPs.
 

IFBs issued for tools and equipme.t (PLN).
 
DGC met CPs.
 
Begin cvnstruction of Lombok demonstration
 
project.
 

IFB issued for Conductor (PLN).
 

Survey and conduct soil testing for head

quarter sites (PLN).
 
First delivery of poles.
 
IFB issued for distribution materials for
 
Luwu and Lampung.
 
IFB issued for distribution hardware (PLN).
 

Center line staking completed (PLN).
 
Center line staking completed for Luwu
 
and Lampung.

Begin operation of Lombok pilot project.
 
IFBs issued for distribution material
 
Lombok.
 

Contracts let for headquarters sites
 
preparations (PLN).
 
Center line staking finished for Lombok.
 
IFBs' issued for poles (RE coops).
 
IFBs' issued for housewiring and meters PLN.
 

System design completed (PLN).
 
Title obtained for Lampung headquarter's
 
site.
 
Contract let for site preparation and
 
construction (RE coops).
 
IFBs issued for housewiring for Lampung
 
and Luwu.
 



1981 

Date 

2nd Quarter 

3rd Quarter 

4th Quarter 

1982 1st Quarter 

2nd Quarter 

3rd Quarter 
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Activity 

Construction drawings completed (PLN).
 
First delivery of tools and equipment (PLN).
 
Fir~t delivery of conductor (PLN).
 
IFB issued for housewiring for Lombok.
 
Construction drawings completed (RE coops).
 

Begin clearing right of way; setting and
 
framing of poles (PLN).
 
First delivery of poles for Lampung, Luwu
 
and Lombok.
 
Warehouses completed (PLN).
 
First delivery of hardware and materials
 
(PLN) .
 

First delivery of distribution materials
 
for Lampung and Luwu.
 
Begin clearing right of way, setting and
 
framing of poles for Lombok and Luwu.
 
First testing and energization of the
 
system (PLN).
 
First delivery of housewiring (PLN).
 

Sites prepared, warehouses and headquarters
 
completed (RE coops).
 
First delivery of distribution materials
 
for Lombok.
 
Final delivery of distribution materials
 
for Lampung and Luwu.
 
Construction drawing completed for Lampung.
 
Headquarters completed (PLN).
 
Final delivery of tools (PLN).
 

All poles delivered (PLN).
 
First delivery of tools (RE.coops).
 
Final delivery of distribution material
 
for Lombok.
 
Begin clearing right of way; setting and
 
framing of poles for Lampung.
 

First delivery of housewiring (RE coops).
 
Final delivery of poles (RE coops).
 
First testing and energization of system
 
(RE coops).
 
Complete setting of poles (PLN).
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Date Activity 

1982 4th Quarter Final delivery of housewiring (RE coops). 
Final delivery of tools (RE coops). 
System completion for Luwu. 
Final delivery of hardware (PLN)
Final delivery of conductor (PLN) 

1983 1st Quarter System completion for Lampung and Lombok. 
Final delivery of housewiring (PLN) 
System completion (PLN) 

2nd Quarter House connections 
operating. 

in process; system 

PTE:DStra1ey:joy:l/14/81 
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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT ANNEX A 
WASliiNGrON [l C .'0',;') 

PROJECT AUTHORIZATION 

AMENDMENT 

INDONESIA	 Rural Electrification
 
Project No. 497-0267
 

1. The Rural Electrification Project for Indonesia was authorized 
on March 8, 1978. The Project was authorized on the basi~ of life
of-project funding in the amount of Thirty-Six Million United States 
Doliars ($36,000,000) for a two-year period, which included Thirty 
Million United States Dollars ($30,000,000) in loan funds and Six 
Million United States Dollars ($6,000,000) in grant funds. Pursuant 
to Section 103 of the Foreign Assistunce Act of 1961, as amended, 
that authori ZJ t ion is amended as fo 11 aviS: 

a. The total planned obligations for the project are authorized 
in an amount not to p.xceed Forty-One t1illion United States Dollars 
($41,000,000), of which Thirty Million United States Dollars 
($30,000,000) is authorized in loan funds, and Eleven ~lillion United 
States Dollars ($11,000,000) is authorized in grant funds, with the 
additional funding provided hereby available for a t\'/o-year period 
from date of this aJllendment to the authorization, subject to the 
availability of funds in t1ccordance with the A.J.D. OYB/allotment 
process to help in financing foreign exchunge and local currency 
costs of the project. 

2. The authorization referred_to above remains in effect as hereby 
amended. 

Clearances: 

ASIA/PD:I3Blackman 
ASIf\/DP:Rllalligun 
ASIA/ ISPA: ~'/F orc! 
AS if\/TR: TArndt 
GC/AS I A: IIr~orri s 

'Oate 
(C

ASIA/PD/EA:LChiles:dw:3/12/81:SUSe2 

I 
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No. II~ /SI/I/SI 
,1:lk:lrt:l, ,J:lI1l1:lry 22, 1~)81 

Mr. Thomas C. Niblock 
Director 
USAID Mission to Indonesia 
c/o American Embassy 
Jakarta 

Subj ect : Rural Electrification Project 

Dear Mr. Niblock : 

A review of project implementation and an analysis of the project 
budget ind'icates the need [or add it ional grant funds for technical 
assistance :llld training. Some of this additional technical 
assistance needed has already been agreed to and budgeted for 
through mnen(~lIent to the two technical assistance contracts. 
In addition, we have continued to provide necessary training by 
using fWlds 0 riginally pltumed for productj ve uses. 

We wlclerstand that the flUlcling for the ::tlready-signed contract 
amenwnents, for adclitional teclm.ical assistance and training and 
for the productj ve uses program wi.ll requi re a Grant Agreement 
i\menwnent for an additional rive million US clollars ($5,000,000). 
We therefore, request that you take the necessary action to 
provide this additional grant funding, \"hich is necessary for 
successful completion of the Rural Electrification Project. 

Our Government has already begun and \"i11 continue to provide 
the support services requl red for the increased teclmical 
assistance and training activities of the USAID Grant. 

Si.ncerely yours, 

..- ..... 

• 

·: 
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PROJECT n~SIGH SU!'OlART Annex C 
Jp;IChL FRMreIIORX Life of Project: 

Froject Tltl. , UUO~.rl Ia~~u~c1&,· £Ural El,ctrlftcet1oQ From FY 78 to FY 83 
Total U.S. Funding $ 42 million 
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The b:'o~der cbjectlve to Soae of the follow1nt are eT.pec~ed to be preceat a. OVI:ll. Coop.r.tlv., PLK 

~nd Coy.rn-~nt recorde, an lntegr.ted rural develop~nt 
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record.. Ob.ervatlon, ~hlch lnclude. aer1culture re.earch,
 

!:~::YC~ Jt.n~Lrd of living
 extenalon, facily pl.~nlnE, credlt, 
.ac iQcr~~.ed pro~uct1vlty 

rercareh 'Dd apectal 
ev.luatlon•• ~rketlng and rural rood •• 

of ru:al populAtion 1a ten 
2. MArket., ~torca, ho~., re.taur.nte utl11Elng 
reCrtser4tlon e~d oth.r appllancel. 

celectec are•• of Indone.la. 2. Ccver~n= roliclea encourage ne~ 

enterprhe•• 
lag y1.ld. and allovlng for multiple cropptbg. 
3. Scsll 1rrlgAtion (electr1c PtI=p.) proje~t. 1ncre•• 

3. Moderate 1nflatlon rata. \4. Inere.,ed productlon fro~ .~11 1ndurtrl •• and
 
lncro~.ed nu~~ore of new rural lnduetrlc ••
 4. Covern~nt price, tAX ~nd {oport 

pollclc••upport lural de.elop=nt. 
5. New e~l~l~nt orportunitl0' e.pec1ally for vocca. ~.5. Fa~oer. rCI?ond to tcono~lc 

lncentlvu.6. A .lov down ln rural ~srattoa to cttle•• 

~.17.' Correlatlon of hoca flghtlng Lnd decre~ •• In " 
pcpulatlon,.ltovth rata. 

O. UlIlt.:i .chool and othar publ1c faclHtte'!!
 
utllised at night. ~
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PRO.J1!t:T nfdI~ SUHM_lJlT 
LQQl.!=AL ~RA.\Q:WORIC. 

rroJect Titt. ~ ~uc~erl IDden8.1& - iura I 11tttrlflcatloD 
Life of Project: 
From FY 78 to FY 83 
Total U.S. Funding. $ 42 million 
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Annex F 

BREAKDOWN OF ADDITIONAL TRAINING REQUIREMENTS 

1. Rural Electrification Training: 

A.	 International Air Travel: 
$2,500 x 8 = $ 20)000 

B.	 Domestic Air Travel, USA: 
850 x 8 = 6)800 

c. Per Diem: $50 x 8 x 60 days a	 24,000 
D. Tuition: $1,500 x 8 =	 12,000 
E. Insurance and Miscellaneous	 2,000 

Sub-total a: $ 64,800 

2. Pole Inspectors Seminar: 

A.	 International Air Travel: 
12 x 700 = $ 8,400 

B.	 In-country Travel: 
250 x 12 = 3,000 

c. Per Diem: $50 x 21 x 12 =	 12)600
D. Tuition and Training Materials = 3,600 
E.· Insurance, Miscellaneous 2,400 

Sub-total $ 30)000:III 

Total Training = a=___ $ 94,800 
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