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Stc1'IOO I 

• INTRODUCTION 

• 
The purpose of this Report' is to provide an offioial l'e(:oro of progl'eSS 

e in various c ponents of the Agriculture Se(:tor II Project where Chemo­

nics' advisers have provided tecluUcal assistance. At the outset of the Repo 

• 

it should be noted that "progress" refers not only to the work of he advisers, 

Rather, the definition of goals, and a~ancement toward them, involve co11abo­

l'ative efforts of many persons and institutions working in conjunction with 

advisers. This is especially i pol"tant to bear in mind with l'egard to t e 

seed i prcv ent c ponent. Here Project efforts have stimulated the gt'OWth 

of a ultifaceted, emerging seed industry in which many public and pr'va e 

ins °tu ions cooperate in seed production, certification and processing. 

• is Pro Stl Report is the ninth since the 1979 signing of the ec .. ­

cal assis ance Contract between the Ministry of Rural Affairs and A icul re 

and Che ics (GOB/AID-51 -059-008-HCC). It covers the period from January 

through June of 983. NOnllally, Progress reports are presented withi.n 60

• days after the end of the report period. But in July of this year HACA 

requested a h' gh priority st dy of Chemonics and, as a result, suggested t at 

the Progress Report should be postponed. USAID Project Manager, Hr. ohn 

• 

• In Harch of 1983, Amendment N° 11 was signed with MACA extending the 

Contract to December, 198~. This extension was made in anticipation of 

reactivation of the Projec't, and for the first time since 1981, allowed for 

planning and programming of Project activities and technical services for a 

• 

reasonable period of time, Amendment 11 added two positions in seed techno­

logy, included the possibility for a position with CODETAR in land clearin 

ethods and/or heavy equipment maintenance, reduced the machinery intenance 

position from 18 to 17 work-months, and increased short-tfU'm technical aasis 

ance from 5 to 90 work-months. 

the Dert page are listed the names of advisers 'who provided servic 5 

under he Contract durin t e s ester: 

• 

s c::" ,. 
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•
 
Technical Area Long-Term Advisers Shon-TerIII Advisers 

• Seed IJiiprovellen~ 

• 
Hachinery Haintenance 

Soil Conservation 

Cotton Production 

Cons c"'io s 

Sector Planning 

Juan A. Landlvar began 

Adriel E. Garay 
Juan A. Landtvar 

Terrence J. HcCarthy 

E. Don Hansen 

Pres~on S. Pa~ie 

wor~ on Ap~il 13th in ~he 

Vtc~or GonzAles 

Eddy Decomis C. 

newly-defined posi­

'.
 
~ion as Seed Technologis"t in "the Gran Chaco aDd Santa Cruz. At this point.
 

Dr. Adriel E. Garay took on a new responsibility as leader in the Seed m­

provement activity.
 

K.anJ1var egan his wovk in Bolivia as early as possible to help with 

th6 soybean seed harv st in the Chaco, but by utual agI'eElllent retained the 

• 
right 0 take t a onth of leave-without-pay during the win~er to re­

turn to ississip ec t was ompleted for the third seed techno­

logy position in Hay. Th f Dr. Edgar R. Cabrera was present.ed 

to HACA and lJSAID. and racei ppro·.. in J nee Dr. C~brera was scheduled 

~o arr've in B l1via 0 As. 

•
 As en ioned above, he achinery -:.intenance position was curtailed.
 

Terrence Hc .arthy left Bolivia in February. 

M1 ng shon-~erm advisers, Jng. Victor GonzAles was re-contrac"ted frcu 

April 1 to July 30 to c plete supervision of harvesting and arketing of 

cotton f dem nstI' tion parcels and training of local. ~echnicians and far­

ers in ~he Chaco. Also at the request of HACA. recrui ent was done locally 

for a c'vil en ine r 0 help prepare designs and su~~rvise constructions 

financed by he Project. Eng. Eddy Deconnis was seleCT: by HACA aDd Chemo­

• nics, and bega wo~k the first of June, 1983. 

A brief visi by the Project superviser from ChElllonics/Washin&ton was 

e n Karch or he pu ose of reaching a~ements on the Contract extension 

• 
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~o December 198. Mrs. Can aa Conrad provided assistance for five w~k­

• day~ for this purpose. Addi 'ona ly, i~ is wo~h noting that a student 

from the Catholic University of Bolivia worked in Chemonics' La Paz offices 

durir..g ~he entire 5 ester providing seI'Vices in he are8 of information 

systems. houfh this studen,,:.Higuel IMftez, \laS no~ an ployee of Chemonics 

during the semester. c .1 ree 've echnical guidance and admin.istrative 

support. 

On Kay 6. 1983 the gr ell ure Sector II Project was officially re­

activated in Proj ct pI en ation Letter n er 79. After having operated 

for nearly hr years with re uced financ· at suppor~, any· plementational 

pl'obl ne e overc e uring the next semester before activities 

under he Proj ct can ore oo~hly. These probl 5 are rela~ed to 

planning for ac ivi i s as procur ems, training and constn1c~ions 

a east five di f fields. rurther, ~ e seed canponent 

covers fi e 5 nc 

ro ress r· or , early all Chemonics 

eff s i B 

As ention 

ield activities, as opposed ~o insti­

l leve. The only effort oriented 

~oward ns i io gov ent level are those rela~ed to in­

fo arion syst s ve. However, even these eifo~s are highly 

user-oriented a ed 'n conjunction with both pualic and pri­

va~e inst G. h's n phasis over last year is considered 

by both MACA an Cheoonics o be very ositive. Please refer ~he appendices 

for detailed info a ion 0 ts of adv' sory tice y Project act ·vity. 

ons. 

ofThe 0 resen~ ocu en c prises our s~ ions fo11ow­

in ~he in Th 

a 

xt wo s~dons review p gress in seed impro­

v ent in San he an Chaco. respec ·vely. Section IV covers 

h fina phase of 0 ~ chi ery ain~enance. Section V follows with

• progress 50'1 Gran Chaco, and Sec ion VI review6 work 

n cot on etion. of Chemonics involv ent with cons­

's eviewed S S tion VIII covers war in information 

•
 

•
 



sy~ s. IX

• inistra ·0. e 

d recar.J:~enda ·ons 

•
 

•
 

•
 

•
 

• 

• 

• 

• 

• 

sen a 5 ary of efforts oade in coordination and 

o con ains an overall summary of conclusions 

o jec i 5 for he oll.owing s .ester. 



s 

co io s. 

•
 
SI: ION II
 

• LED IMPROVEHE IN SAIlTA CRUZ 

A. Backgr 

• is s 

. 

n ~proved ins~itutional organization which 

preYiously possi Ie. A rounda~ion Seed 

he Cer~ifieation Service in 

process::'ng was placed under 

• independe 

allowed 

itious goals were set for pr.oouc­

tio corn, wheat an cotton. Specific 

Unit was est 

cooperat "on 

he 5 ester were:objec 

rses for execu~ yes and authorities in

• cf seed l'ogI' s. 

c e-"o "n"ng of HACA technicians in cer~ificatjon 

Prpn;lT'p ses for fa ers.

• s of ~ conditioning in Varnes and 

in he Seed Certification Ser­

• 
z. 

t:y control of S fled s ,after he completion* 
of stm:-age es. 

of a seco seed adviser ~o rk part­

• pr()(1lilcer associat ons "n tllanning and execu~ion of seed pro-

SO'''bE!ilTIS., C ,wet t I" ice an co~ton. 

rt~nt objective was added to the 

above:• * "viduals on t1e es ablis en of seed 

• 

* 

* 
2. 
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•
 
B. Progrs 

• bel' 11 xyendlng the Chemonics contractsi i 

to D~t: e:1be;r ifications were ade in terms of technical 

ent of t e Proj ect • 1) Dr. Garay. aeed adviser 

spo ibili ies s leader of the se~ program, 

irector. :) A second adviser in 

ftar c ivin pproval from HACA 

A wi occupy part of his 

i San a Cruz. However during 

S occupi full t' e in 

ion) . 

i 

a• 

• 

• 

• 

s 

sep 

\00' se 

i p 

c 

ov e t activ~ties in 

con joning. produc­

of . . engineer,v 

y 0 au f' era­

pone of e Pro~ ct 

n nt'vi ha falls under th 

s r 

• 
re 

conClent:ra 

Unit of CIA~. This activity 

uan. and q ali y of foun­

• se 

s. 

his was ",,-'ha been prod c 

he P 80 Progra for the 

y the end of the 98 /83 crop year, 

lication i e winter of 1983. 

• 
A and laced in i.restb en h 

SeQ ster. 20 ons 0 corn seed were 

cor seed w'il be sold for ulti­

rOdll1CE~S 0 

10 

•
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Table 1 ArrlIT or PRODUCED rOOUDATI .I SEED, 

• 
Cl'o Quc.nti~ in HT 

• Soy n urv- , ossi ist na 60a 

Swan, C 0 20 

ic , Blu b lie 20 

• 
s for win so",'n in 198 . 

• . 

• 

h R on S vic began h's 5 ster w'th 

Cal pI wi h sup oM: of Regional 

S f !iA A. Sooe limi in fac­

ors, owev weI' 1 were ne", in this ac ivity; 

vehicles ; office space and sup­

pa t"sonne urin t e s ester were 

adverse, win er soybean seed. 

• spit t ic s t sks in 

an oro 

• 
2 he ua y it d qu n ies of 

sed roduc ca on in Santa Cruz. Average 

g s own in Ie 2 de­

onstra t up to pres nt t It 

s QU also of physic gen t'c purity are 

resu c ttain in

• oth () ica e s . ilar • 

ic 0 rtifica in t 5 of 

n 5 , cc ce 0 ong fa ers is 

• 

• 



•'.••• 

Crop Cl:'I'tcgory Producer Plot::; Germlnatlon Average 
- - - --­ ~ _.. i.n Percentages 

•
Soybean Foundation CIAT e plo 

Rice Foundation CIAT 13 plot 

Soybean Reg i!)'tcr<;d OKII:/W,"\ Sec rl:: 4 pl 

Soybean Registerud VIGOI~OSA Sc~d:;; :ta plo 
- -

Soybean C(Jr~ified-Inspectcd VIGOROSII ':;icc d~ 
c 

9 l'lot~ c 82,8 

Corn Inspected n plots .:l 
8-GEt~:rNIS Sec':;,; 

Rice lnspec'ted --­ 11 plotS eo, 
Rice Inspected r.A.O. G plots ~ 79,4 

Wheat Inspected Wl':';AT ?".. -oer·!II 28 plots 8v, 

Soybean Inspected BRASILc ~ B plot~ 90,8 

•• • • .' • 

TIFlCATION, 

IRST SEMESTER 19 

- A plot of 68 '.rminotion was approvQd onl r CIAT's own us~. 

b - Some. v such CICA-8 still contained dormancy, due to which ncrmination will increaso in warehous~. 

c - Seed of lAc-a impor'tcd for wintor sowinK. 
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f th abov limitations, 

i he season,s 

eo us sly 

y ieuse of 

half the qua ities 

and the fact

• 
this Y .: s oin 

ship 

• Tab e 

•
 

•
 

•
 

•
 

•
 

•
 

C r 

Soybe 

C 

Rice 

Wha 

p 

n 

R 

8, 

3, 0 

7 

, 

-, 

48 

3 

') 

s 

~ 7. 

2. 

, 07 

,7 7 

as/Classif. 
% 

2 

1 

1 ' 

1 

o a 8 0 

5 

T r 
tinual ee 

priva1:e ccmp 

for the 

stot'age of abo 

could not be aarri 

Cruz and Cochab 

the quantity 0 

six 

tailed pI 

blems r 

in Plovem 

q. p 

g 

Id 

a 

se planting 

suf e delays f abo 

i the repara ion of d ­

sed serio s p 

Seeds 

l' in nspec ons a so through con­

~ een v·de t s ed growers and 

ed to he form lation 0 a strategy 

soyb an see whi h nelude C.:..'n . tioning and 

i Coc Unto nately, this strategy 

he evy rainsc he road between Santa 

rvest was to begin. As a result, 

es1:ed f !~ seed w s reduce o the capacit)' of the 

• 
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Table 5 

• VARlET otalp e s UfV-l Bossier Crist lAC 

0 s 

17 1.5 97.5 

• 1 . 23 .. 9 3 .3 

0 0 

• 
7 

0 0 

85 

Pei 30 30 

eo 5 0 5 
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