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TABLY 1.1.8

Volume of ORS required for a 6-monch old child with eiid dlarrhea:
eean welght : 6 kg
flulde required
caintenance = 600 cc
21 detvdration - 120 cc

ongeing losses - 250 cc
970 cc

*Reference & : Basic Health Status Survey - 1984
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ANNEX 2

COST OF ORS PRODUCTION AT NIH, ISLAMABAD

1. Producticn Capactty

Current producticon (s “ased on a L41.25 ¥g duly =ix of the
Ingradlents which {5 equivalent to 3007 x 13.75g sachets, {.e. sachets to
produce 1/2 lifter ¢f oral! rehvdration iiguid,

{m sinple ghife worning, four batches can be fi{lled {nto sachets

ing rate cf 60 sachets/mlnute s well within

b s
[

bv one zachine datlv., &
the capab{lity nf the zachine. Thue & 3000 sachet batch can te filled
50 mlnutes of zacline tize.

Therc are two {{1ling machines giving a cozbined attalinable
production rate cf 24,000 sachets/dav on ringle shif: or “E,000/dav on
double shift working.

1f 240 working dave Pel o vear are assumed, then annual production
would be 48,070 x 247 = SLVR20 D07 gaenens,

However, !t !t assuce” for the purpose of costing that annual

!{ter pachets.

[ %]

production will he 10,000 Do g

2. Input Matertal rigre

Coete are ertinite an the haste of prices actually paid for
saterial now {n story (which (e sufficient for 10 millfon sachets) thus:

Yor eact sache!:



Ll

Cocponent Quantity Price Unit Cost
Sodfuz Chloride 1.75¢ ke 3.70/v g ke (.00648
Potassiuz Crloride G.75: s 31,007y ke 0,0232%
Sedfuz 3icarbonate 1.25¢ Fs 6.90/kg ks £.00863
Glucose, Anhvirous 10.00¢ ks 13.50/kg 2s (.15500
Sub-tota Fs (0.1933¢
Aluzintuz Fot} 0.0}L/zz ks 20/:: Re N 24272
Total ks 5.47608
Sav ts {1,476
3. Salaries and Wages of ORS Banufacturing personne! fcr 2 shife
workinyg
Grade Monthly Emoluzents/Funees ho. Total
Salarv Allowvance iotal
Sclent{fic Officer 2,080 1,085 2,165 1 3,165
Technical asnistant 660 370 1,030 2 2,060
UDC (Clerr- 60 320 880 1 880
Machine “perasor 520 305 825 6 4,950
Packer L80 285 765 4 3,060
N/Qasic (Feon: 440 270 710 1 710
Sweeper 40 270 710 : IBi¢
Store leeper 00 385 1,088 1 1,085
16,620

Aanual Salaries

FE 19 440



Cost of Productior of 1(C zilllon x 1/2 liter sachets

Salaries an“ Allovinr~es
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Penslon 712,
Deprectaticn of Flant /5% Pea.
Depreclation of furnishings (5% p.a.)
Rent
Water
Consucaties
Stationervy
Interest on working capita! (7% of Rs 4,763,600)
Sub-total
Input materlals for 10 cillion sachets
Total
Therefore Fx-factory cost of 1 x 1/2 ltter
sache: =
Say

Estizated Cost of a 1 liter pach.

R 199,440
24,930

30, 0G@

350

50,000
20,000
22,500

750

333,452

Ks 701,422

4,760,800

Rs 5,462,222

Es (.5462?

Fs 0.546

This estizate ‘¢ zide relative te the 1/2 Mter pack:

Cost Cozponernt Cost for 1/2 itter Factor

(e,

Inpredlenss LA O R R Y 2.0

LYY

N . . - 21
Foll Fa-y be 0L2R272 1.35(

T B

Frocessing e o 0T0 1.20&3

BN

Sav ke 1,846 Sav

Cost for 1 liter

Fe CLIKET?



The 1 liter pack contalins exactly twice the ingredients of the 1/2
liter pach.
The liter pachet has 1.35 x the area of foll of the /2 1l{ter
sachet .
Ar arbitrary factor of 1.20 has been assigned to allow for slightly
Riower fllling rate, twice as zanv bulv batches te be tixed,

.

increase ‘r weorving cayital.
14

Cozparison of costs of the two pack slre

(8) The @ ltter pachy costs %62 mrre than the 1/2 iter pack.
(b) The ! liter parw costs Bs (306 core than the 1/1 liter pack
fcd  Cost of the foll sachet isg: 52% of 1/2 ifter pack cost

45 of ! liter pack cost



&
)

Annex 3

CURRENT SITUATION

MASS COMMUNICATION AND PUBLIC EDUCATION

Stations 16
Local Prograzing 80

Network Prograzing 202

Broadcast hours 3.45 - 9 a.ge.

11 a.e. - 11 p.e.
Prie Time 7.30 - 9 a.z.
7.00 - 6 p.c.
Entertainzent 603
Infor=zati{orn and Fducation 402
Special Audlence (wozen, children, laborers,
students’ Weekly 1 hour
Revenue frer adveritsting and licenses on
sets
Nucter cf sets estf{zated 1982 9,800,000

Signal Coverape:

Shortwave 1002

Mediuzwave 952
Broadcast languages 17
Advertising languapes 4

{Urdu, Punitab!, Pushtu, Baluch{)
















































ANNEX 7

SUMMARY LIST OF PECOMMENDATIONS

The following 1ist suz=arizes each of bev recozzendations made {n the
egain bodv of the report. Thev have been Rreatlv condensed to persit

rapicd reviewv:

1. Naze a full tlze manager for the 0T PTORTAT,
3 4
2. Nozinate ar {n-counirv counterpart, !f director !r expatriate.

[
v

3. Developr a tw- plase frtrategy, Prase [ to focus on prozozing

)

ex{stinyg Ceete ruppiv, Phase I te fo-us or porulariring a sugar

-2
ot}
bl

an?d gai’ hnme =ty
4, Adopt an aggressive Carreting strategy to pro=ote existing
supplies of 0ORS,

5. Contract witi la-a’ ajvertising fi{rm tc ensure top gqualitv,

professional zarreling cazpalpn alce? at rural consuzers,

6. Standar?® ¢ usage puldelines feor botd bome ged cidntc,
7. Interporate W farmulae ac nare rf peverntent licensing procedure.

8. Inciude !nrerus fan nn oall pacvets, private and pudllic,
9. Standardize vrluzer of active ingredients {n 2L pacvets,
10, Feview lltensing procedures wit) reference te labeling and

packaping.

11. Letatlisr a federal Nhryg Inepectorate,
12. Sazple NS paciets te ensure Tepresentativeness of supplies.

13, Continue rupnnrt te Mayv hnepttal tratntsrye facilitey,



14, Develor 0HS curriculuz gutde for Medical College.

fournal on Diarrheal Digease.
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15, Putl!lsr Far i

16, cH rél e 0 e ~ e
Enescant.y dnoregee avtive rarticip,tior of trafineesg during all

i, Incorperate traditional “ealers {nto OH5 Evslex,

16, Conduct prom-tional rez‘nars for Tatlc, televislon, journalis:s
an? pharmacists.

16, Invreve surervietior ¢f parazedics by establigling clezr belavinral
tarpels 1o ke monitcored and provide supportive feedbach.

26, Use existiny haseline Healtl Searue survey IC assess m=ortality agnd

TUcture furvelllance gvgtem~.
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Je, SNLOTCE Contrly Teporting,
25, INTOTROTAYe Blantatt ap cluieing far myeve st
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26, aoLute rerertis g of proAgee 4 osal 4
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SREOEReRTLILe taTpelr o annlter Ruttess of cnngumer educatior

cazpalign.

0. haze provinctal F7 conrdinators.
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Superrvinors.



32, Conduct operations researcr ftudles on:

Dlarrheal practic

T

C

Fackage and Lope grysw

Medtla reacr an- usage

Surve!llanie an< Teporting technlques

Inrectdnue apents ir urhan and rural areas,
























