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Establish ual1tJ con:ro pr cedures and echanlsma for 
lUinta!.nin~ UII 11. y teac·. ~n. tn or 300 aana eu:-ent 
course!l. 

2.	 Per diem allovances, absence of amping equipment and 
sufficient number ot 9taff houses at TRDCs b. addressed. I 

3.	 Criter a 'or choosing villagers for introductory resi 
dential trainIn~ courses be modified to include more v~l
lagers ·.Iho :JU1 continuous ly eal on a aHy basis '1tth I 

erati n f various v11la~e pro_ects. 

. 
'i. 1'RD Irectorate personnel identify exist1n~ =echanis=s 

and institutions to facilitate con~1Du1Dg education of 
TRD trainers and of TRD ~ained cana ers. 

5.	 uild up inventory of crueial spares and training items. 
including reuseable flip charts, as finances permit. 

ev1.iN A- C ltCodit situation, dtn"1se plan at work to 
&evelop A- ater1als, e!r,>edally tbose \lith a longer 
lifespan and tr.o e ~ade of locally ava~lable materials 
and train trainers to use a wider range of A-V aids. 

.. , .	 Cocput~rized cam:odity =oaJt~rtna system to he fully 
operational. 
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