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EXEcunvx SUMMARY 

On November 7-11, 1984, Dr. James Lea, INTRAH Director, visited Lom", Togo, to 

review prospects of establishing the INTRAH Offic~ for West aDd Central Africa in 

Lom~. Dr. L '~uuions with USAID mission officers, local business penoru, 

representaII r international orga.nizations and the Togo Family Planning 

Association. 5 with USAID personnel also included discussions of the bilateral 

family health project and poasible areas of INTRAH technical support for it. O\,tcomes 

included the collection of very useful information on costs and procedure~ for the 

establishment and operation of an INTRAH office, as well as a sound review of the 

bilateral project and the Togo fami:y planning context. 
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SCHEDULE OF AC11VI11ES 

November 7
 

November 8
 

November 9
 

November 10
 

November 11
 

Arrival Lom";; 

Accommodations at Hotel Deux :-evrier, Lom' 

Discussions at USAID mission 

Discussions at USAID mission 

Visits to ArBEF, Family Health Training Centre 

Discussions ...n th F PI:\ represent a t ive 

DiscussIOns I4"lth Peace Corps Regional Training and 

Resource Center personnel 

Dilcussions ",nfh \irs, Didl Leguede, USAID 

Discussions ~ i th USAID 
,

Departed Lome 
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FU RPOSE OF TRIP 

Meet with the USAID staff And review the potenti&.l (or a Wept and Central 

Africa regional office site. 

II.	 ACCOMPLISHMENTS 

1.	 ~fet wit~ USAID, local persons, representatives of other organizations to 

discuss Lom~ as INTRAH regional office site. 

Z.	 Met with US.-\ID to diSCUSS hila teral family health project and possible 

INTRAII aSSistance. 

w.	 BACKGROUND 

Dr. Lea's visit to Togo was (or the 'bpcClflc purpose of .eviewing the potential 

of establishing a regional office. How('....~r, INTI<. All had had previous contacts in 

Togo for other reasons. On June 1-SP.p~ellbe:"~, 19831llP staff member Dr. 

George Walter had gone to Togo te prn';:ue ~echnlc,,: assistance in curriculLJm 

developmen t to the \hnist lJ· of Public HeidH. Family Health Training Centre, with 

costs paid by US:\ID. \fr. Jean de ~falvinskr and Dr. Susan Woolf, nIP consultants, 

had 'lISlted Togo (..\ ugust I 4-September 9, 1984) to provide follow-up assistance in 

curriculum revision l\M the development of evaluation techniques, supervision 

guidelines anJ a fa ml!y health training program for social agen!s. Also, February 3, 

1984, rSTR.·\1! had queried the mission about conducting a Francophone Regional 

Visual \1atcnals WOrks..'lOp in Lom-e, but had received a negative response. Two sets 

of Resource \!aterials Libraries, one set of AHTIP materials, and other famil)' 

planning training materials had been sent to the mission for use in Ilhe Family 

Health Training Centre. 

N.	 D~CtiPTIONOFAC~ 

Dr. Lea arrived in Lom~ the la te afternoon of November 7 and was met at the 

airport by A USAID driver. (The mission extended man)' courtesies to Dr. Lea 
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during his visit, and INTRAH's appreciation should be noted.) Accommodations had 

been reserved at the Hotel Deux Fe\'ner In c£'ntral Lome. 

On November &, Dr. Lea met at the USAID mission with 'fr. Rudy Thomas 

anci, later, ,nth \lr. \lyron Gold£';). The prmclpal dlscussi01. tOpiCS were INTRAH's 

regional office' ani thf' ImplementatIOn St.1·-l~ of ttl'..' :nlssion's bilateral project. In 

the course of (Lscuss ons, Dr. Lea descrlbeo~ lIi-:ely re,;:anal ottlC£' operations and 

the criteria for site selection. He made clear the office's operational Independence 

and the fact that the ottlce wouli require vlrtualh' no local nJl55lon support. Tile 

diSCUSSIOns also re\ne~ed the potential value of an I~~TR ..\H offlcf' In i ..ome to 

Implementation of the btlateral proj,'cl. a pOI:lt 1:1 ·.dllch L·S.\lr) .. as qUIle 

~terestedt 

1ooIo'ith particular fDellS up:;;) the bllatpral pro)"ct, Its a.ccompllshments and current 

status, proble:n" ;;: l:Ilf,:'·:nent.ltl::l:1. an,! n'..',,::' for s~H'cdically tarbeteJ techrdcal 

support. Dr. :.£'a abreed that It 15 p0551~le for I~~ T:~.\;j 10 pro.·de Iralnlrlh 

tievelop:n~':lt as.'>istance to It1£' bIlateral iJroJecl, ·... It:.l:1 the ballts uf 1~~TR.\ii 

resources and jOlntl:; established INTK:\H-.\rD!·,~ prlrnties. Several forms which 

such aSSIstance :nl;;ht L1f... ·... ere discusS'.-d, as ",'ere the cur:-ent and prospprtlve 

roles In the project of other faml1v plannl:l6 organl.tallons. 

Dr. Lea '~as a luncheon guest on ~Jo\"e:nber 9 at the home of \lr. Run)' 

Thomas al0!1.b ·...·Ith Dr. Ra\'ao of L:S.'dD and '.11'. j,'an Earambezl of FPl\. In the 

afternoon, Dr. Ral.'ao e5(:orte": Dr. Lea to VISit \lr. \lensa!l, Expcutl\· ... Director of 

the :\ssoClatio:l Togolalse pour Ie Blen-Etre: Frmillal I.\TREFI, thp fa:nll v planning 

assoCIatIOn. DIScus.sl:.'n~ ce:ltere..i on ttl .. as.socl3110n's currenl n: to: ,: and clinical 

services program and ItS dCcc:7lpllshments. It appea:'ed lha I. though limit eo1 In size, 

the .\ ThEF program 1.5 '~(':1 or5aIlIzed an.! ·~tiectl\"e, a possltJj-:> operallonal model 

for the expansIOn of the 'llOlstry of Public Health's stated desire to expand famliy 

plannln,~ serVices natl'Jnallv. Tne rol ... of .\THEF 10 the Togo fa:nl1y health proJe-ct 

never became qUite c!p:lr, howe\"er, ani neI'her eld Hie exl('nt of lI.hal \lr. \lensah 

deSCribed as a s-ound working relatIOnship bet;~.-een the aSSOCiation and the 

gO\'~r;):ne:l t. 

Followmg that :neeting, Dr. Lea went ,nth Dr. Ra ...ao to the Family Health 

Training Centre. It '1.-3S not poSSible to meet the Cent,'e director, but Dr. Lea 

toured the faCilities and met the librarian and a WHO advisor. 
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On November 10, Dr. Lea had a very useful discussion with \15. Sarah Duke of 

the Peace Corps Regional Training and Resource Center. (O~her HTRe staff '~ere 

tied up with the regIOnal Peace Corps directars' canference being held 10 Lome that 

weekend.) Dr. Lea also met \Is. Duke's husband, a bUSlnessman 10 Lome, and the 

diSCUSSIOns added valuable information about potentials for regIOnal operations 10 

Lom~. D10ner discussions were held tha t evening with \Irs. Dldl Lt!guede. 

On !-Ja\'ember II. Dr. Lea went again With \Ir. Rudy Thomas about pos..slble 

lon~er-ter;n I~; 1":.'..\;1 as..slslance to the bllaterd! praJect. Dr. ~.ea agn'ed that such 

assistance was poSSible anJ that he would send a deSCriptIOn of hs..slstanCl· 

parameters and pers..:Jnnel to L's.\r:)/Togo bv December 15. (Dr. Lea subsequently 

wrate to \Ir. \Irron Golden deSCribing several alternatIves in addition to those 

dlscus..seJ In :.om~.1 Dr. :-ea departed Lam~ later that afternoon. 

v.	 FINDINGS 

1.	 Find10gs anu concluslOlls about the comparative advantages of Lorn; and 

Abidjan as regio~al office slfr.s are summarized In a separate memorandum. 

For thiS report. It IS suffiCient to state that Lome's Size, locatIOn, operating 

cos~s and amenablllt·; are favora:lle to the establ\s~rnent of an allice site 

there. 

l.	 Tne US ..\!:) bilateral family hea!t:. P,Oject seems to ha"'e made notable 

progle!.S 10 extendlf16 famllv health sen'lces -.. Itnln To!;o. espeCially In 

Lom~. In adchtlon, US ..\ID support has made pos..slble the growth of the 

Famlly Health Training Centre as a VIable national and reglcnal tra10lng 

resource. :\CCO,dlllh to se"'eral sources, the value of tnt' FBT:-: and the 

contlnue-J success of the bilateral project could b(' enhanced b... either Iong

term expert adVisory as..slstance or a ~ell-deL.'led but low-profde program of 

coordlnate·j assistance by a select fe .. plannm..:: ()rga:11Btlons, lncll>ding 

I~JTK.\;L TIl(: CS \1;) r111SS1011 has thf' capalJlllt:; d : ... ;-l;u.':- L;l(:-1unlng the 

project If additl()nal outSide assistance 1.5 to be provided. 
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IV.	 CONCLUSIONS AND RECOMMENDATIONS 

1.	 Recommendations concerning I!~TRAH's Office (or West and Central A(rica 

are sum marized 1.. a sepdra te memorandum. 

2..	 INTRAH should be prepared to offer very clearly targeted assistance to the 

Togo bilateral proJect. HO;oI;evcr, the project plan shoul l ) be carefully 

revie",o\;ed fll'st to deterrmne exactly what a~istance is required and ho~ It 

might be applied :nest productively. The bila teral project and the Togo 

national program 'ol.·hlch It supports have great potential ~hlch has not yet 

been fully realized, desplt.-! the :n15~ion's cfforts. 

3.	 [~T:L\H shouli con'l:lu(' to trY to de~'elop a mutually beneficial relationship 

with the FHTC, a relatlon£.~lp ·.. hlch could strengthen the Centre's capability 

(or national scrnces and enla:-ge its rebional capaCIty as well. 
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