
IIIIP IlIPOIlI=H= 0-2
 

In~VLLERS: Dr. James lea. IrrrRAH Director
 

IISI 0: Sierra leone
 
IP: ovember 5 - 7. 1984
 
To attend an AVS conference and
 
meet with HOH officials.
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EXECD fiVE SUNMAJlY 

On November 5-7, 1984~ Dr. James Lea, INTRAH Director., vuited Freetown, Sierra 

, in order to attend tbe IPAVS1ponaored conference on -Reproductive Health 

gement in Sub-Sahara Africa- and to visit USAID/Sierra Leone. Dr. Lea arrived in 

town cr. the evening of the 5tb and departed the morning of the 7th. He beld 

15cussioD~ witb representative.s of several African host agencies with wbom INTRAH is 

now, or soon will be, progTammaticaUy involved; with M", Keys MacManus, AAO/Nigeria; 

witb Ms. Sanh Clark, REDSO/WCA; ~itb Mr. William Lefes, aSAID/Sierra Leone; witb 

Mr. David Frencb, director of SHDS; and witb Mr. James Crawford and Mr. Ayo Ajayi of 

Patbfinder, Ms. Nancy Harru of FPIA, and Ms. Cynth~ Green of PeS. Outcomes 

included useful information-sharing on various agencies' plans for training and related 

assistance in Africa. 
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SCHEDULE OF AC11VITlES 

November 5 

Noyember 6 

November 7 

Arrival Fref:~own GH 5oiO 

Accomrr..odations at \tammy-Yoko Hotel 

DiscussIOns with FPIA, PathflOder, SHDS 

AtteM conference sessions at Bintumani Hotel 

DIscussIOns with Sarah Clarli., Keys \tac\tanus, AVS 

\feeting with USA!D 

Departure Freetown :\Q 110 
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PURPOSE OF TRIP 

To attend an AVS conference and meet with Ministry of Health oUicials. 

D.	 ACCOMPLISHMENTS 

1.	 Attended two conference sessions. 

2..	 Discussai the status of the Fill project training component with \fr. William 

Le!es, US:\lD/Slerra Leone. 

3.	 Discussed with \fs. Keys \tac\tanus, :\AO/Nlgeria; the prospects of the 

INTRAH project development team's imminent V1.5it to Nigeria and 

pa;-amcters of long-term INTRAH work in Nigeria. 

4.	 Discussed With \Is. Sarah Clark, REDSO/WC.-\; and \ir. David French, SHDS, 

:\bid}3n as a potential INTRAU \I.·est and Central Afnca regional oHice site 

and arranged for an explora tory visit there. 

5.	 Held informa. tlOn-!>~jarmg discussions with representatives of AVS, Pathfinder, 

FPIA and pes. 

DL	 BACKGROUND 

Dr. Lea's visit to Sierra Leone was based upon two pri:lcipal rationales. The 

first was ~he IPA \'S-sponsored international conference held in Freetown November 

5-8, attended by most international family planning agencies and many key people 

from countries in which I~TRAH is or \\'ill be in·..oh'ed. The conference presented 

an opportunity for INTRAU Visibility and for disLussions with key African family 

plannlllg professionals. Dr. Lea had ... 150 pre,,·;'ously arrange.i to meet \is. Keys 

\fac\ianu5 and \is. Sarah Clark at the conference for specific dls.cussions. 

The secon:i ratIOnale was INTRAU's techr.ical support to the F!iI \tCU/FP 

project teing administered by the USAID mission and the \tinist rJ' of Health. 

INTRAH has provided training and technical assistance to the project since 1981, 

and it is expected such assistance will continue for the life of the project. The 

purpose of Dr. Lea's vi5it to USAID was to solicit \fr. Lefes' vi~ws of the project's 

progress and to c.onfirm INTRAU'S continued interest in it. 
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IV. DESCRIPTION OF ACTIVITIES
 

After a late arrival at the hotel on November 5. Dr. Lf»a had dmner ~ith ~!S. 

Nancy Harris, \Ir. James Crawford, \Is. Sarah Clark, '.Is. Ke~"5 \lac\lanus and 

others, dUring which ,..anous Afncan laml!y planning assistance programs were 

discussed. Dr. Lea discus,,,-j hiS findings and Impressions from Lom~, Togo ·",·ith 

\is. '{arns, Including the status of the bilateral family hedlth project In Togo an:! 

possibilities for coordlluted assistance frorr. I~;T?,:\!l and FPl ..... 

T~e follollo'lOg morning. Dr. Lea reglstereJ at the .\\3 conference and met 

with \15. Keys \lac\lanus concer.1ln h the Ilnmlflent I~;TR:\1l project de\'elopment 

team \'ISlt to ~;lgena an:! I~;T:c\il's I:ltentlon to be as active as pOSSible 10 

support In.; fa:nd:-- plann:nb tral;lInb 10 ~;Igerla. Dr. Lea then tali\ed '"Ith \Irs. Gracf' 

Delano. of L: ··ij-Ibadan. ~'lgena. about progress of clmlcal family plannlrlg tralnmg 

at her center. an..i attendej t',,·o conference seSSIOns. 

b t~t' afler:,oo,., Dr. :.t·a a,.j \~~. Sarah ~lar~, met '.u~h \Ir. William Lefes at 

USAIO/SIC:-ra :.eone. Tnt" JISCL.S5lOn foc<JsC\.1 up-::>n 'oIl". Lefes' perceptIOns of the 

value of i~~r:L\H training support of the Fill project and upon prospects an:! 

problems affecting contlnuC\.i success of the proJect. Dr. Lea inqUired about 

pos.sl~lv extendl:lg tbe F HI project so tna t ali p~anned training could be carned out 

but was toh! th.'\t the :H0Je:t budget would probabh' be exhaustC\.i durlOi; the 

currently schC\.1uled hfe of the project. Dr. Lea Informed \Ir. Lefes of \Is. Lynn 

Knauff's plan:le.j VISit to Freeto~':l If. :nld-Dt·ce:11ber. 

DISCu..s.51::>as later that Ja\" anc! t:ut e\'enH16 centere.J on the schedule for Dr. 

Lea's VISit to Abidjan (\15. Sarah :=larr-, drafted an E1":\ cable to R.~:DS,); WC:A 

request::lg a"I\·a1 assistance anJ appOl:lt:l1ents) anj general famll ... health 

de\'elopmerlt actlVltJeS In :\fnca. Dr. Lea Jeparted Freeto~'n Orl th" morning of 

November 8. 

v. FINDINGS 

1. Tne USAID-managed Family Health Initiatives (Fill) project in Sierra Leone is 

Health. Ho~ever, USAID "'Ie-"s I~JTR;\H's training assistance contributions as 

ti:nely an,1 constructl\,(~. There IS a q<Jestlorl about Ilo"hether or not the proJect 

training ?Ian can be completed In the amollnt of time leh In thl~ pr.:>Ject. In­

country costs of training conducted by the \Iinistry of Healt~l seem high. 
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Zo.	 The views of \ts. Keys \tac\tanus, A AO/Nigeria, are positive toward 

INTRAH's past performance and projected level of activity in Nigeria. 

3.	 The need for inter-agency coordinat ion of country-speci flc family planning 

assistance inputs in Africa is more critical than ever. There is a general 

willingness to proceed ~I th such coordinat ion, as expressed informally by 

organazatlonal representatives contacted in Freetown, but the:e is still no 

good sense of an appropriate coordinating mechanism. This seems largely due 

to the contmumg atmo;;phere of inter-agency competition for funds and 

prerogatives among those supported by AID/W. 

-I.	 \tany of the major population assistance organizations are recognizing the 

desirability of having established operational bases in West Africa. 

VI.	 CONCLUSIONS AND RECOMMENDATIONS 

1.	 INTRAH technical assistance to the SIp.rra Levae FlU project should continue 

on a measured baSIS. Followang the Santa Cruz training of a core group of 

\hnlstry of Hea.lth r.l1rs~s, the baSIC capab:llty to carry out clinical family 

planmng tramu16 no·..· eXists. It must be determined whether INTRAII 

technical bacir-up 15 reqlJlred for the training and whf;other \linistrv of Health 

policies and priOritieS will support a mapr traming and service delivery effort 

by oon-physlclAdS In the country. 

l.	 Since Abidjan versus Lom(; is the INTRAH regional office site was the 

subject of cons!de:-ahle diSCUSSIon, the site selection must be made as quickly 

and objectively as poSSible..\ll Interested parties m'.Jst be reminded that the 

work of the regional office Will be regional in scope and not dlrected 

disprotJ::lrtICHut.:ly to the as,,:S!dnce need." of the host country or US,\(O 

mission. 



APPENDIX A 

Persons Contacted 

Mr. William Lefes 

AID Affairs Officer 

USAID/Sierra Leone 

Ms. Sarah Clark 

Regional Population Advisor 

REDSO/WCA 

~ts. Keys ~tac \tanus 

AID Affurs Officer 

American Embassy/Nigeria 

Dr. St ev~ SIDeling 

Director, Office of Population 

AID/Washington 

Dr. David French 

Director, Strengthening Health Delivery Systems in Africa (SilOS) 

Abidj&n, Ivory Coast 

Ms. Nancy Harris 

Famil}· Planning International Assistance (FPIA) 

Regional Director for Africa 

Mr. James Crawford 

Africa Regional Coordinator 

Pathfinder Fund 

Mr. Ayo Ajayi 

Pathfinder Furd/Nairobi 



APPENDIX A (ccmtiauect) 

Dr. Don Lauro 

Columbia University 

Mr. Hugo Hoogenboom 

Execuf ive Director 

Association for Voluntary Sterilization (AVS) 

Dr. Hamid Rushwan 

University of Khartoum, Sudan 

Professor DeGraft-Johnson 

Director 

Centre for African Famil)" Studies (eAFS) 

Dr. Ninrod ~hndara 

International Planned Parenthood Federation (IPPF) 

Nairobi 

Dr. Moira Brown 

Deputy Chief Medical Officer 

~tini5tr}" of Health, ~ierra Leone 


