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MINAGRT and ¥ESRES officials. Qwona
3. Sewinar program at UCD n=eds to be expanded to Busby Continuous
inrlide more American nrafeasors from a variety of Owona
universities.
4. Additional University of Florida administrator nust| Busby 8/84
be hired in Florida to cocrdinate familiarization i Eno
tours, seminars, and participant training ; '
- . 1
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ween the University of Florida and the UCD to ! Owona
. discuss problems and to imurove lizisan between two'!
institutions. . !
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in order to assist smooth transition., :
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11.

12.

13.

14.

Assistance to library should be begun
sooner than anticipated in order to
train students in library use, -

Teaching Resource Center should be
developed as soon as possible. Short—term
audio~visual coasultants should be

hired and equioment purchased and
profassors taught how co use avdio—visnal
techniques.

Re~draft work plans of University of -
torida team to take into conmsileration

findings of evaluation.

University of Florida should continue
recruitment of mechanic and field him

as soon as possible,

Following the development of a

curriculum and administrative structure,

a Project Paper Suppiemant should be
written to increase participants, teaching
assistants, and technical assiszance.

Recomendations of USATD engineev
and engineering consulting firm should
be implemented as soon as possible.

Inter-Ministerial Committee to oversee
coastruction should be appeointed as
soon as possible to assure timely
completion of construction activities.

Internal Evaluation and Monitoring
System should be developed for the
project.

Name of Office
Responsible
For Action

Busby
Owona

* Busby

Norton
‘Cwona
Busby

Busby
Eno .

Rushy
Norton
Owona
Thompson

-r

Owona
Busby
Collins

Owona

Norton
Owona
Bushy
Thompson

Date Action
To Be
Completed

1984

12/84

8/84

7/84

8/84

12/84
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13. sSUMYaR

The Aagriculturzl Educacion Project proposas to assist the Government of
the Republic of Camsroon Lo create an agricultvral university capable of

training agricultnral technicians who can effectively staff the government,
parastatzl, and private seotor agricultural svoport institutions of Cameroon
in the role of managers, resszarchers, planners, and teachers.

The vproject, siuned on July 15, 1982 has a PACD of September 30, 1988.
BEight project outputs are aacicipated. Tnese include:

{1) ©beveloopnsnt of the Revised Academic and Administrative University
structure.

{2} Developrent of 3 Revised Carriculum.

sab

{3} Dpevelopment o2 Linkages bebween the UCD and its Client Agencies.
(£} Development of faculiv and staff.
Iy

{5} Dbevelopnent of an Interdiscislinary Research and Development (R&D)
Program, :

(6) Develcpment of Demonstraticn farms,
(7} ‘Wew Facilities.

(8) Maintenance and #otor Pool Bnlts.

The wrojeck is being implementad hy the University of Flerida under the
collabhorative assistance wmode. This mode allows the contractor/implementor
to participate in the proiect design =2nd also zllous the project design a
great deal of flewibility. Work piang are written year-by-year after an
indepth in-housa review iz carried cut which serves to better focus the
direction of the project.

The University of Florida will provide a total of 36 person years of
techrical assistance over ‘the course of the project. The first group of
team members consistad of the Chief-of-Party (who arrived in December,
1982), a Resaarch and Extension Specialist, and a University Administration
Specialist (both of whom arrived in January, 1983). The University
Administration Specialist devarted in March, 1984. .

The £irst in-house review of the project was conducted in april and May,
1984. Prarticipants included the Director general and Deputy Director
General of the UCD, the Chief-of-Party and the Research and Extension
Specialist of the University of Florida team, the Backstep Project Officer
from the University of Florida, and the USAID project officer, assistant
project officer, and evaluation officer.

The evalpation found thak significant prodress had been made in some
areas of the project, whaereas other areas were far behind schedule. One of
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the most positive aspects of che project has been the development of a very
good working relationship between the University Center at Dschang (UCD),
the University of Florida, anéd USaID. This positive working relationship is
a crucial first step in creating a workable project and shquid assure a

cooperative approach ke problem-solving during the various stages of the
project.

The evalusiign also found thaib success had been achisved in
familiarizing UCD staff with the concept of the land grant model through the
pcovision of "think pieces™ and familiarizabion tours to the United States,
both of which were found to be highly effective. However, the range of this
Eamiliarizacion process has been rather narrow. As a result of interviewing
facul¥y and students at UCD, it was found that the majority of faculty and
students dc not have a.clear ides abouk what the project is attempting to
accomplish or what the land grant mcdel implies in terms of university
organization. 'The opinion was offered on several occasions by the faculty,
that they felt that the University of Rlorida team was keeping too low a
profile and was not being aggressive enough with the presentation of its
point of view, nor with its contactis among the faculty. The faculty felt
that the teom would be well-regeived if they created a stronger presence on
campus. Suggestions were made that seminars be given on campus about the
land grant system and that the team mix more with faculty and students, The
lack of French speaking capability has been one factor which has hindered
the team. 1In addition, the team has been over-burdened with administrative
details. Now, as more teaching staff are Fielded by the University of
Fiorida, there 'should be more interaction with the UCD staff and students.

The University of Florida tzam has been very active in working with
committees on campus. The commitkess for curriculum, research, the library,
and a journal have been formed and hava begun dialogs to establish standards
and practices for these areas. Although the committee for curriculum is
critical for obtaining faculty input, the University of Florida team should
also independently analyze the curriculum and propose changes ko the
Director Generzl. These recommendations should be used to stimulate
discussion within UCD.

In general, the evaluation found that although significant strides have
been wmade toward achieving the project objectives, that the University of
Florida should now take a more aggressive stand toward introducing the
changes mandated by the project.

Recommendations:

The evaluation team made the following recommendations:

{ 1) The University of Florida team must produce a report on the
recommended curriculum and administrative structure to the Dirsctor
General of UCD by October, 1984.



{ 2) Pamiliarization hours to the US must be greatly increased to
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4}

3}

6)

7)

include more UCD faculuy and more MIVAGRI and KESRES officials. It
is recommendad chat the Director General draw up a list of faculty
which should be includsd. Horeover, the Minister and Vice

1 .

..‘.5

Minigter, as-well as the Rire tots of Agriculture and Agricultural
Education of che Ministrvy of Agriculnige should be included. In
addition selsceed indiv djals WIt “he Ministry of Higher Bducation
and Scientific Research ehould be senc -

The Seninar proaram at the UCD ne=ds to be eXpanded to include more
Ametican professors from a variety of universities. This program
should be added zs an additional component and technical assistance
providsd to carcy it cut. The progran is crucial in order to
improve the rapport betwssn the U0 and American tand grant
universities and to develcp informal information sharing vehicles.
Professors who are expoert in agricultural areas should be sought
from a varieky of American wniversities. Professors on lecture
toars for U.S.X.S5. could zlso be employed.

an aiditional Unikted S:tat hasad University of Florida emplovee
SL0dld e blred Tu as siqh Waria Cruz organizZe the seminar program,
coordinate Lhe Lﬁm114ar;1auﬁon tours toe the US and handle

ticivant training. Ths current University of Florida team has
renc too much of their time on those ackivities which have proven
tc be more complex and cize-consuming than previously anticipated.
This individual is crucial if the other Leam members are to be able
to accomplish waac thev should. This person should be hired as
s00n &s possinle.

FPormal, annual meetings shouid be esitablished between the
University of Florida and the UCD to discuss proeblems and to
improve the liaison between the two institutions. These meetings
should be structured acocond problems which are currently plaguing
the »roject and should include specialists which can assist in the
solution of thosze problems. These annual meetings, probably held
during the summer break, should be held alternatively at the
University of Florida and UCD. The Director General of UCD should
present a format for these meetings to be used for discussion with
the University of Florida.

The University of Florida team should spend more time at ENWSA and
develop a closer working relationship in order to facilitate the
move of ENSA to the UCP campus. ENSA should be worked closely with
in the formulation of the suggested curriculum.

hssistance to the library should begin sconer than previously
anticipated. fThe Director General is willing to provide additional
space for the library anéd would like to start teaching students
about library usage as soon as possible. The librarian should
begin her tour earlier than planned for in the project paper.



{ 8) Teaching Resourca Center should be developed as soon as possible.
An ;La o-visual snort-term coanstltants should ba hired and
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azed and an e‘; rt made to show teachers how to use
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iversity of Florida team's work plans should be redrafted to
take inko accoont the recommendaticns of the evaluation.
o

{18) The Universicy of Florida should continue vecruitment of the
mechanic and £izld him as scon as possible.
he U33IDb engineer and the engineering

{11} The recommsndzazion E
be implementad as soon as possible.

3 of
conbult1ng £rrm should

{12) Inter-ninistarial commitues Lo ovarsea cnnstru tien should be
appointad as soon as possible ko acsure timely completion of
constcuction ackivities,

{(13) Intern ion and Honikoring Sy

b sten should be developed for
hae 3AID/Comeroon Ev.lu
- <t

=
tion officer should work

\i-..v:...vr' ) au:u..uc L\JL vu:v=.-_uu_1.u'=t alrl .L.l!l..tﬂ.ud.t.
system.  Stggestions have been made to hire a full-time social

scientist who wonld be znle ko develop u system of weasuring the
impact of the project both on Ehe University and also on the
farmers. Baroline sktudies should be mada and data collection

3
during the proisst should be coordinated with the evaluations.

in

g curriculum and administrative
unplament should be weitten to increase
tanks, and technical assistance.

{14) Following the Jeveloowment o
struckure;, a o

r
patticipanks, t2aching a:

U) m

14, FVALUATI”“ UETHODOL2CT

This was the First evaluation of the Adgricultural Education Project.
According teo the Project kgreement as well as the rvegulations pertaining to
the collaboracive assistance mode, the project must have a yearly "in-house
assessment"” to determine what progress has been made to date in the project,
as well as to develop the work plan for the contract for the following year
of the project. Conseguantly,; this first evaluation was conducted in a
parcicipative mode by & team consisting of the USAID project officer,
assistant pro3d ect cfficer, and evaluation officer, the universicy of Florida
backscop officz¢ and project team, and the University Center at Dschang
Director General and Deputy Director General.

Ganeral meetings were held to review the progress made in delivering
inputs and in accomplishing outputs. Interviews were held with selacted
faculty and students to determine the visibility of the project within the
UCb. Project files were reviewed and meetings with USAID/Cameroon staff
were held to obtain their input aboub the project achievements. The
evaluation findings were then reviewed in a group to obtain feedback and
have discussions imich weuld then lead to fruitful recommendations for
acticns to be bkzken.



15. EXTERNAL FACTORS

There have beea two major changses in the project setting which will have
far-reaching positive .effects on the project.

o]

m
-

First of all, the Hinistry of Eigh Fducation and Scientific Research
was created in 1$84. This new ministre y 1ncoan0tatns gll of the institutes
of higher education plus ch tion of Scientific and Technical -
Reszarch. This new mini for the first time, teaching and
research. This will requ ividuals comminicate with each other
'about their research find t research findings can mcre easily be
channelad into corrse ma is tha firskt step in realizing the
land grant model in Camsroon
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Secondly, there has bezen a major policy change concerning the placement
of FNSA graduates, Before, these jrzduates were automatically placed in the
Miniscry of Agriculture. Ma=search and educaticnal instituytes had to barter
Wwith the #Midistry of Agriculture to obtain some graduates to £ill their
positions. Novw, the University Cent=z2r at Dschang has the right to recruit
ENSA graduates bafore thev ars placzd in the HMinistry of Agriculture. This

1
S
v a
is highly advancageous Zfov the devaiommenc of UCD because they can select
tire "crieam uf cihe crup” apd can mest thelr faculiy targets with highly

qualifisd individuals.

16. INPUTS: Sea Annex B.

17. OUTPUTS

The project has eight oubpuis., Progress madszs to dete on sach of these
outputs is as follovws: -

(1) Development of Revised Acadsqic and Administrative University
Structurs

a. Reorganized administrutive and management organizatiom,
procedures, and staff.

Most of the progress made to date toward achievement of this output
has been the writing of the "thought pieces” by the Chief-of-Party
for the Direcior General of the UCD. These pisces have addressed
various aspacts of administering a land grant university and are
meant to provide the Director Genesral with information ko write
statements on administering the university. These statements will
serve as the basis for re~organizing the administrative and
managerent systems..

In addition, the familiarization tours to the United Staktes have
also been designed to acquaint UCD officials with the land grant
university administration model. Both the Director General and his
Paputy are weiting veports on their tours with lessons learned for
applicability to the UCD.
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In spiEe of these- advances, the University of Florida team should
devote more time to offering a plan for the UCDh to.employ to
organize its administration. This plan should be provided by
October, 1984, and srould be usaed to stimulate discussion within
the UCD so that the UCD can make a recommendation to the GRC by
Dzcember;, 1924. -It is crucial that the University of Florida team
mest this deadline.

b. Revised academic scheduling procedures

<
Very little has been accomplished in this area to date, although
some information haz bzen collected., Recommendations for academic
scheduling should be included in the report on administration to be
submitted by October, 1984.

¢. Mechanisnzs for irmoroved comminication and cooperative action
with the UCD

Several committees have zlready been established to ensure the

optimal contribution of the statf bto academic and research policy

decisicns. Conmitt iculum, on research protocols, on
~

ric
5 e TElemmomss Lmeee Lioae =kt 3T o3 oM
a journzal, and ou tho 1ibUary LAVEe Desh eStaviiducd.

{2) Dpevelcoment of a Revised Curriculunm 4

Some grouncwork has been made toward the development of a revised
curriculum. The curr2nt currigulum has been collected and translated,
gample curricula have been cbiained from land grant universities, and
contacts have beesn mads. HBovever, less progress has been made in this area
than reguired. This ar=a should have the highest priority for .the
University of Florida team for the next fev wonchs. A report reviewing and
critiqguing the current curriculum as well as proposing specific changes must
be written by October, 1584, If this rvreport is not written, future progress
in the prejzct will he severely jeopardized. Many other activities in the
project depend on the completion of this report.

(3) Development of Faculty and Staff

.

To date only three long-term participants have been sent to the United
States, far less than the 58 person target. The UCD feels, however, that
progress has been made as fast as can be expected due to their attempt to
maincain the highest standards in the selection ¢riteria. This year, a list
of sixteen candidates has bheen presented. Once these are approved by the
GRC, they will be processed for placement. The selection of candidates for
long-term training should be stepped-up now that the UCD can directly select
graduates of ENSA. Project experience has shown that more participants
shonld be trained to the Ph.D. level than anticipated in the original
project paper in order to have the qualifications and status to contribute
to the development of the UCD. Seven Ph.Ds are currently projected, rather
than three.
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The University of Florida team has spentc an inordinate amount of time
coordinating tre participant tr ining program. This has kept them from
pursuing their other respon ties' Since this program is such a key
cemponent of the project. i b= more effective to hire another team
member who could administer this -proegram as well as the program of seminars

and 1S onseLvablon toucs.

In-service training has no: vet bsgun in UCH, since the technical
asgistance team which will be directly engaged in teaching has not yet
‘arrived, -

{4) bpgv=lopment of an Interdiscivplinarvy Zesearch and Development (R&D)
Progranm

A committse on Research has been appointed and has started a dialog
among faculiy wembers ceoacerning now to improve and focus research. A
Director of -Research and Extencicn has nol vet been appointed, and probably
will not befors the votie of the UCD in extension has been clearl& defined.

(5) bev=looment of Linkagoes between che UCD and its client Agencies

Ho progress has been made in this area.

(6) Devalovmant ¢£ Remonzkraticn Farms

Progress has been nade in developing blueprints for the demonstration
ftarms, and for establishing prucedures for using che farms.

{7} ¥ew Facilities

-

-See Report of the US:ID Mission Bngineer on prodress and problems of
construction. (Annex A to this evazluation}

(8) Maintenance and lfotor Pool Units

--- The University of Florida team has been actively helping the UCD develop
its motor pocl. ‘The Chief of Party, in particular, has been working with
the Director General of UCD to assure that the proper management skills are
developad. A wmechanic from the North Cameroon Liaison Office- (NCLO) garage
in Maroua came to UCD to provide assistance and a Cameraonian mokor pool
manager was hired and given some training at the NCLO garage.

{18) PURPOSE

Tt is too early in the project to assess progress made toward the
attainment of the purpose.

19. GOAL

It is too early in the project to assess progress made :oward the
attainment of the goal.



Z20. BENREFICIARIES

The direct beneficiaries include the faculty and students of the UCD who
are directly involved with projescc activitias. The indirect beneficiaries
are the farwmers of Cam=roon who will benefit from improved agricultural
resesrch, teachiag, and extension. It o he project to
measure the impact of the proizact ackivities on these-beneficiaries.
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2}. UHPLASHID EFSECTS

HNone.

22. LESSOWS LEARNED

raining office, University of

(1) ¢Coordination betwzen 5SAID/Yzounda 1
3 A cipant tcaining should have

(2} Communication bestween UCD, USAID, and the University of Florida
regarding constructica should have beer directed from the beginning

of the prodisct. A

{3) For a university ko hzave c¢redibilicy, there should be a Ph.D.
Department Head for zach Department.



Annex 2

X e TSTRUCTION PLANNING
CRICULTURAYT BERUCATTION L OJ CT 631-0031

Background

1)

The Agricultural Bducation Proiect proposas ko assist the Government of
the Republic of Cameroon {GRC} to eate an agricuitural university at
Dschang (UCD) canable of t:aining agricultufal vechnicians who can

Efectively staff the governmenst, parastatal, and private sector
agricultural suppoort institutions in the rols of managers, researchers,
planners and teachers.

.,
| .

in 1978, the GRC's inistry of tion {MIOEDUC) vrepared a
construckicn program describing Zhe physical eqawrements of the UCD, which
later came to be known as the "Red Zook”. Based on the "Red Book" program,

=
HINERUC then roguested tha Miniscry of Equipsent (MINEQUIPR) to provide
studies, plans and svecifications. and bi"I Jocuments for iwmolementing the
coner iction program. In 1979, HINEQUIP, : the direction and guidance
of the OFffice of the Pragidency'’'s Cencral D-* ion for Contracts {(recently

=CE
incorvorated in the new Ministry of bata Processzing and Public Conkracts),
signed a conbract for technical savvices with a newly established
partnarship fTormed by Mzangue~A¥wa & Doualls Lcl , an architectural firm-
lozated in Dousla, and Tamajong N3umu & Pazuners, an engineering firm
ted in Limbe. A subsequent study resulited in several changes to the
lOd ly envisioned projram wWnich was modified qa becawa known as the
ified R2d BoOk"

Also, in 1979, the GRC asked the Belgian government and USAID for
assistance in financing the consiraction of the UCD. The Belgian goverament
agreed to finance the Animal Scimnce and Plant Protection Departments under
its foreign assistance vprogram. USAID agreed to finance the cost of
construction of all other technical blocks, a teaching block and auditorium,
kitchen and dining facilities, a library and media center, dormitories, and
student union building, an 1nf§rmary, a sewage treatment plant and sever
disvosal systenm and site improvements and campus farm, in addition to the
of£ csmpus facilities in Bansoa and Diouititsa (farms) and Wekwa and Ekona
{extension cenktecs)., The project Leoan Agreement was signed on July 15,
1982. &1l other facilities will be financed by the GRC including all
utilicies, access and off campus roads, administrative, sport and
recreational facilities.

According to the Project Agreement, USAID must approve all plans and
specificaticns and any sucseguent changes; also, 2ll equipmenk and
comrodities must be purchased and have an oridgin in the United States or in
a Cods 941 country. From the beginning, USAID/Yacunéde had made the
asgumpcion that U.S. construction firms would be interested in bidding on a



-

-

conktract of this size (estimated at about 30 million dolliars including the
GRC's share of abou:t 4 millisn dollars), The feeling was that even if U.S,
firms werz2 not interested in making separate bids, they would be inkterested
in djoint venture bids with Cameroonian coastruction firms. USAID therefore
took the pesition khat it will oniy accept plans and specifications
reflecting the degree of ccmplataness normally associated with similar
documents as prepared by U.5. architectural and engineering firms. With
this in mind, USAID pevsuaded -he GRC in 1982 to hire an American firm as
part of the joint venture te assure thabt the drawings and specifications
wonld have the detail normally associated with American construction plans
and to guarantee that tha techrical laborateries and library will be
properly laid out. The Firm of Peirson and Whitman (P:W) with an office in
Douala was selected to perform this role. The original contract signed in
1979 Between the GRC and the joint venture firm of Nsangue Akwa/Douala Bell
{architect) and Tamazjong Nduma and Partners {Zngineer) was then amended in
September 1983 to include Pi¥W, ag part of the. loint ventuare contracted to do
the technical studies for th= agricultural Bducation Project. In addition,
&n agreement was signed in Gcroher 1983 belween P&W and the Bngineer,
clearly sp=2lling out the division of enginecring work between them. P&W has
responsibility for all the tachnical blocks including the Animal Science and
Plant Protection departments finznced by the Belgians, the teaching block,
auditorium, library and media ceqter- all the site work, including
telephcne, electric distribution system, waker distribution system, sewage
ereatment plant, sewer disposal system, and the sports complex including the
gymnasium building. The Enginzers has ragsponsibility for the engineering
work of all remaining facilizies; including but not limited ko, the
dormitorizs, kitchen and cafeceria, student uanion building, infirmary, farms
and extensaion centers, all of which are to ke financed by USAID.

According to the agreement signed between P&W and the Engineer, PSW
agreed to work in association with the Enginser and in cooperaticn with the
Architect in Fulfilling the terms of the contract as amended. In accordance
with the terms of the contrack, the following schedule must be adhered to:

1. Submittal to HKINEQUID? of APS (Sketch submission) - Hovember
“ 1983

2. Submittal to MINEQUIP of APD {Comprehensive Preliminary '
Plans and Specifications) ~ March 1984

3. Submittal of PEC (Final Plans and Specificiations} -
July/august 1984
{12 weeks after approval by MINEQUIP of APD)

4, Submittal of DCE Dossier (Construction Documents) -

- *  Qctcber/Novembar 1984

{6 weeks after approval by MINEQUIP of PED).

According to itne schedule in the amended Contract, construction would
begin in earlv 1935.
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Progress £o Date

The APS was submitted on schedule in November 1983. Comments were
submitted by USEID in Decemnber 1983 and it was approved by HINEQUIP in
January 1984 snbject to modifications being made by the Architect in_
accordance with the commantg. Zo date, the APD has not been subnitted.

?roblem and Discussion

The d=sign studies are presently about four months behind schedule and
the reascn given by bthe Architsct, who is the signatory to the contract for
the joink vencare, ig thac the engineering inpiuit into the plans has not been
provided and that the enginesring is 1ncowoie e. Both the Architect and the
Engineer claim that the incomplate state of the engineering is due to the
inactivity and lack of cooperation of.PS%¥., On the basis of existing
evidence, the inactivity of 2&7 éoes seem to have played an important role
in the delavy ¢of the scudies. %% abt the time of the negotiation of the
centract in'the fall of 1983 did nzve guaiifizd professionals working in its
Douala cifice. BHowevers, shorbly igy

ing of the contract these

s after ktho n
raasons and they were naver

<
professionals lefb Cameroon Ffor werscnal

raplacged. This meant that th2 olese collaboration with the Architect
relacive cu cue laboracors lavuic »nd provisien in the design for special
equipment and appliances which was requiradé of P&W was noc fortheoming;
likewise with the BEngineer who needed ko oolliaborate with P&W Lo work out
uniform, agiesd upon Jd=sigun standards (French, American, Cameroonian or a
niz for erample}, and uniform deswgn critaria; in effeck, the Engineer was
leoking to 2&W for leadarshin with respect to engineering design, which was

’}l

d 2
gh unwritzen erpectation by the original joint venture
when it £ o che joint venture in Septewber 1983, The
ent of P&W, Troy Doby wnce is bhased in Rale:igh, Morth Carolins,

c20k the position Lthac it was difficult te find a qualified
neer WLl?lpg to remain in Cameroon for eztended periods and that the
neerlng work could be done rmore expeditiously from the United States
Alkhcugh engineers were sent to the Douala office for short periods
of time, they were relatively inexperienced, non-French speakers, incapable
of giving the Architect and the Engineer the kind of assistance they needed.
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There are other factors, however, which contributed to the delay in the
design studies, some of which are guite important. For instance, the
"Modified Rzdbook™ proved to be far too sketchy as a program and many
-d t2ils needed by boch the Architect and the Engineer were not addressad,

e.dq., how many students the University would ultimately serve, so that
allowance for growth could be incorporated inte the design; how many
students each laboratory would serve, which buildings or roows should be
airconditioned, which design norms should be followed, i.e., French,
American or Cameroonian, etc.

Also, there was an obvious lack of leadership in coorédinating the
studies of the three partners to the joint venture. Normally, in the
American system, this role wculd be assumed by the Architect, especially
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= copntract on behalf of the joink venture.
Thus, P&W logked t Lo resolve questions related to Lhe
program for instance. T ourse did no- happen since the Architect,
gsed to opezating in =h= Comerounia /“rencn sysicem, did not view his role as
2 ox2

since he was the s
-

cuting che architecturszl work in

2% and cfficial request of the MINEQUIP

nd admiristrative supervision of the

n respect to guestions raised by PLW

d=zd and cost efficiencies of alternative

ign prapssed by tha Archikeckt, It is not difficult

esitaasy on cha part of P&V as well as the

-3dership to iron ount the

gir legated somsone tc provide
ip that could have prevented

¥'s apparent withdrawal,

one of leaderszh
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From the accounts of all cthe garties vs the joint venture, the grinding
tc 2 halt of the stulizs was expadited by the GRC's failure to pay the joint
vantiare for whe APS wood it succ-esfully comviaied in November 1983. Up to
thy wresent, no paymest hag beer raceived for fhis work. T is ko be noked
that both the2 Ergineer zpnd PEW zcem to have: completely stoopped working on
t%4s orojec! 2ral n cussions vith the Engineer in May 1984

2ral months on the proiect for
ter some basic decisions were
atiza, @nd likewise for fear that he
in such a case. Similarly,
in Cameroon was in early

% days in Douala. At that
£or =he *umber of floor" and 1'he
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To further complicate matters, the PsW office in Douala was closed in
early May 1934 when the GRC seized all its holdings on a court order for

non-payment with respect to matters totally unrelated to this project.
NMeadless to say, che GRC, USAID, UCD and all other varties interested in the
progress of th2 studies regard the resolution of this inactivity situation
in general, and that of 2&W in particular as a matter of top priority.

Actions Taken to pake

1. Bnginsers and architects of the firm of Gauthier Alvarado &

Asgociates in Falls Church, Virginia, an IQC contractor .
specializing in planning and design of Agricultural Institutions
visited Cam=rcoon during May/June 1984 at the reguest of

UsaIp/Cameroon. Thoy collected all the available information and
taiked with the Architect, Engineer, UCD officials, University of
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2. A meeting was held in
attended by rapressnuakb
and Public Contracrs
Engineer. Dllotably
invited 'buc sent a 1=t xolal
had expired on 30 &
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tensions cr=ated betvzen the
USAID pressured them into aceazel
that became the nucleus of the de

inflationzty cost effects, and by

thing will hepoen again if USAID
companies, unaccustomad to the 4
Cameroon, the Camerconian/French
limited knowizdge of the adminis
hfrica, not to menuion limiced ¥
aleo. precludad having €o conside
GSAID taking over th:z studies (a
dollars) in opposition to the te
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cials and GRC officials and afuer
ed a comprehensive program that
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i
ves within the land grant system of

IMEQUIP on 12 July 1984 which was

GCD, Ministrv of Data Processing
ZPUIP, the Architect and the

who was
ning thac his conkract wich Paw
thnereforr, he could not officially

represent PLW. At it was descicded to replace PeW for
reasons of non-perfcrmg wz3 aigo decided that inmediate
steps be talen to :fl‘:’.'i o reyplavsient ediinesrias firm o continue
the enginesring ztuidles ko comwlation as a4peditiously as
pcssible,.  USAID explained khat it still conzidered it necessary
that kthe laboratorizs and the library be 1lnid onk by an American
firm and £hat it has alrsady vsugussted Ganthier Alvarado &
hgsociates to do it at USAID's coosh but that ik no ionqer required
that the enginezriag bs done by an Zmerican €irm. The GRC is”
therefore Eree vo szledt from smong gualifiasd firms with the bread
rangs of enuinesering eupartbise ané organizational capability
neaded to handle the various englnesring studias. Such a
‘c9nc ssion on USAIL's park ws & long way vowards relieving

and USAID by the feeling that
ing an American endineering £irm
eLay problem with resulting

the c¢orollary fear that the same
insists in bringing in American
esign/constriction milieu in

way of doing things and with
trative system in French West
rench speaking capability. It
r the unacceptabls alternative ‘of
t a cost of about 2 million

rms of the Project Agreement and

incurring a delay of some eidht months to one year through the

process of advertising, requests
listing, selection
GRC intends ko seleck an enginee
of qualified firms vreseatly ope
oing, shorc ciccuit the long dr

for proposals, interviews, short

and award of contract for said studies. The

ring firm from a restrained list
rating in Camercon aud, by so
awn out selection process.
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3. USAID through letters, meetings and various discussions, has
made the MINFOIIP and the UCD aware of the need to have someone
coordinate and moniter on a full-time basis the various studies.
As a resulc, UCD has hired an engineer to coordinate and monitor
all studies affecking the improvemsnt and construction work to be
done at Dschang.

-

Recommended Future Acticns

r

1. The laboratories and the library should be definitively 1laid
out within the space envelope presently shown on the architectural
plans. Gauthier Alvarado & Associates are intimately familiar
with the plans, and have had the benefit of meeting with
librarians and the Daan of Arcaikecture at the University of
FPlorida, which providas ceonsultation to the UCD. Therefore, as
mentioned above, I iaitand to usc the firm of Ganthier Alvarado &
Associates to do these lavouts within the next month.

2. An American firm, preferably Gauthier Alvarado & Associates,
because of their familiarity with the program requirements, should
WIits the specifiCaliwns [ourf Liw U.5.-furnisnsd laboracory,
classroom and obher egoivment. ©This should be dene right away so
that the engineers replacing pell would have them available for
consideration in their design of piping and other mechanical
equipment not furnished from the United States.

3. USAID should drop the idea oFf insisting on American style
plans and svecifications. Contrary to USAID's initial belief that
hnerican firms would be interested in bidding for the -
censtruction, I believe that the cost of mobilization and
demobrilization as well as doing business in an unfamiliar foreign
country would discourage all but the american firms presently
operating in Wesk Africa. These firms are familiar with the
Camerconian/French system of contract document preparation and
could successfully negokiate the contract for this project if
interested. On the okther hand, production of detailed American
style plans would not only delay the project, with resulting
inflationary cost effects, but would also confuse and give a
feeling of restriction to many of the local contractors who are
used to more freedom in selecting eguivalent waterials and
equipment, and in deciding among the various alternative wavs of
exXecution with respect to construction details.



al

b)

c)

aj

Annex B

PROJECT INPUTS TO-DAIE

Thirtesn particicants are now in th States for long term training.

mora are scheduled €0 g6 in September. (Only three long-term .

participants w2ce in che States at the time of the evaluation).
Technical Assistance inpuc. Presently on beoard: Long term

1
- Chief of Party — Go= Bushy

¥ F v {3 years)
- Research and Exrvensicn - Bill Pritcheit (2 years)
- Ay. Bngineering — Wguven Vu {2 years)
o Graduae2 Instructor - John Capece (1 year)
< Graduate Instructor -~ Glenn Chureh (1 year)
- Graduake Instructor ~ Kofi adu~Myako (1 year)
tv Adrinisrcraver Dan Spinks was medically evacuated after

- (Universi
sarving 15 mont

- Rasig Sciznce Sy
August 20,

1
4
cialist, Bllzs Hethany scheduled to arrive

- curriculum Specizlick, Georgs Marlovwe due to arrive in January.
- Admin. Rszistanc Payllis Volin served apnroximarely 132 months,

=3 o ]
replacenent is due in September, His name is Kevin Green.

Short term THY include:

- narshaAl Sreeze, audic Visual Sracvialist

- Charles Bno, Flori“a backstop officer (two trips to Camecoon).
~ G. Zacharish, Dsan of Agriculikure

- XK., Tefertiller, Vice President

- R.Q. Marzskten, Preiideat

-~ George karlowe, Cuzri ulum Specialist

T~ Dee Baldwin, Libraria

- 8ill Kelss, Extension Specialist

- Paul Gibbs, Virolcuist.

Commodicy inputs include:

- 5 Vehicles, 1 Jdeep CJ.7, 1 Renault
BE-12 Staticn Wagon, 2 Nissan Patrol
i Wheel Drive Wagons and 1 Peugeot 504 Sedan
IR Personal Computers
Qvar-Head Projector
5lide Projectors
1500 Watt Portable Generators
Xerox Copier
Electric Typewziter
Tranceivers and Antennas
- Furnlshlng for 5 offices
- Furnishing for 5 houses including appliances.

PRI WINTERNNEF SR NN

=



e)

[l H
—

I

_.8_
Orientacion tours to the Staces have been conducted for:
- -Hafhie& ¥invyonc, Sscretary General .of Yinistry of Higher
-Bducatlion, Joszpdh Djoukas, Deputy Dirsector UCD, Rene
ot

" Owona, Directsr Jeneral UCD.

Locally hired help include:

-~ 1 Driver/wachanic

- 1 Admin. Assiszganc

- 1 Sedératary

~ 1 Cugtniian/messzeig2r

- 1} Gardsaeg

- 9 Might and day wzochmen



