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WEST BANKIGAZA PVO PROGRAM EVALUATION - 
C a t h o l i c  R e l i e f  S e r v i c e s  (CRS) -- 

R u r a l  Development P ro . j ec t  (I & 1 1 )  

SUMMP,.%Y AND ASSESSMENT 

1. The CRS r u r a l  Development P r o j e c t  i s  an  e x c e l l e n t  
p a r t i c i p a t o r y ,  communi ty -bu i ld ing  program. The s u b p r o j e c t s  
themse lves  a r e  a l m o s t  a l l  s u c c e s s e s  i n  t h a t  t h e y  a r e  c o m p l e t e d ,  
needed,  wan ted ,  u s e d ,  m a i n t a i n e d  and r e l e v a n t  t o  t h e  v i l l a g e  
s i t u a t i o n .  They a l s o  a r e  t h e  v e h i c l e  f o r  CRS's main t a s k  o f  
b u i l d i n g  commui?ity m o r a l e  and improving l o c a l  c a p a b i l i t y  t o  d e a l  
w i t h  l o c a l  problems.  

2 .  A major  r e a s o n  f o r  t h e  s u c c e s s  of  t h e  program i s  t h e  
l e a d e r s h i p  and d e d i c a t i o n  o f  CRS's s e n i o r  l o c a l  s t a f f .  

3 .  Another  r e a s o n  i s  t h a t  t h e  program s t i c k s  c l o s e  t o  t r i e d  and 
t r u e  a c t i v i t i e s  w i t h  which b o t h  CRS and v i l l a g e r s  a r e  f a m i l i a r :  
r o a d s ,  w a t e r  s y s t e m s ,  p r i m a r y  s c h o o l s ,  community c e n t e r s  and 
c l i n i c s .  

RECOMMENDATIONS 

1. The CRS R u r a l  Development Project s h o u l d  c o n t i n u e  w i t h  t h e  
same t y p e  o f  v i l l a g e  development  and c o n s t r u c t i o n  a c t i v i t i e s  i t  
has  been  s u c c e s s f u l l y  p e r f o r m i n g  f o r  t h e  p a s t  n i n e  y e a r s .  T h e r e  
i s  a  g r e a t  need f o r  t h i s  work w i t h  v i l l a g e r s  on p r o j e c t s  o f  t h i s  
s i z e  and t y p e .  T h i s  service t o  t h e  v i l l a g e r s  o f  t h e  West Bank 
and Gaza s h o u l d  c o n t i n u e .  R a r e l y  does t h e  Amer icm A . I . D .  
program a c c o m p l i s h  s o  much w i t h  s o  few o f  i t s  d o l l a r s .  We 
recommend t h e  e x p a n s i o n  o f  t h e s e  a c t i v i t i e s  w i t h  t h e  a d d i t i o n  o f  
a n o t h e r  f i e l d  s u p e r v i s o r .  

2 .  The R u r a l  Development a c t v i t i e s  s h o u l d  b e  expanded i n  Gaza,  
The most i m p o r t a n t  impac t  of t h i s  program i s  when i t  g i v e s  hope  
f o r  t h e  f i r s t  time t o  v i l l a g e s  where  v e r y  l i t t l e  h a s  e v e r  come 
t h e i r  way. Many Gaza a r e a s  seem t o  b e  p l a c e s  i n  need  o f  b o t h  
b a s i c  r u r a l  s e r v i c e s  and hope .  

3 .  CRS s h o u l d  set up a  f u l l  o f f i c e  i n  Gaza v i t h  a  r e s i d e n t  
e x p a t r i a t e  head .  Cgza i s  v e r y  d i f f e r e n t  f ro r .  t h e  West Bank i n  
te rms o f  t h e  n a t u r e  o f  t h e  v i l l a g e s  and t o p o g r a p h y ,  t h e  
psychology and p o l i t i c s  o f  t h e  p e o p l e ,  t h e  n a t u r e  o f  t h e  
o c c u p a t i o n  and t h e  l e g a l  sys tem.  A s u c c e s s f u 1  Gaza program 



n e e d s  someone w i t h  t h e  same s o r t  of c l o s e  lcnowlcdgc t h a t  CRS 
p e r s o n n e l  hove  o f  a l l  a r e a s  o f  t h e  West Rank. S i n c e  CRS h a s  
i n h e r i t e d  t h e  CAKE Gaza o f f i c e  and  T i e l e  IT p r o g r a m ,  CRS s h o u l d  
u t i l i z e  t h i s  o p p o r t u r l i t y  t o  expand  t h e  o f f i c e  t o  i - n c l u d e  r u r n l  
d e v e l o p m e n t ,  h e a l t h  e d u c a t i o n  a n d  h a n d i c a p p e d  p r o g r a m s .  

4 .  As p a r t  o f  t h e  p r e p a r a t i o n  o f  t h e  n e x t  p r o p o s a l ,  CKS s h o u l d  
c o n d u c t  t h e  so r t  o f  f u l l  r e t h i n k i n g  o f  i t s  o v e r a l l  r u r a l  
developmerl t  s t r a t e g y  a s  was c a r r i e d  o u t  f o r  t h e  h e a l t h  e d u c a t i o n  
a c t i v i t y .  The c u r r e n t  R u r a l  Deve lopment  s t r a t e g y  h a s  b e e n  
u n a l t e r e d  s i n c e  1975 .  The s i t u a t i o n  i q  t h e  o c c u p i e d  t e r r i t o r i e s  
h a s  changed  much s i n c e  1975 as a  r e s u l t  o f  t h e  I s r a e l i  
s e t t l e m e n t s  and  t h e  g e n e r a l  e conomic  d e c l i n e .  The s u b p r o j e c t s  
o f  t h e  p r o g r a m ,  s u c c e s s f u l  a s  t h e y  a re ,  n e e d  t o  b e  p l a c e d  w i t h i n  
a b r o a d e r  s t r a t e g y .  Wi.thin t h i s  s t r a t e g y ,  o t h e r  t y p e s  o f  
v i l l a g e  a c t i v i t i e s  s h o u l d  b e  c o n s i d e r e d  f o r  i n c l u s i o n  a l o n g  w i t h  
t h e  c o n s t r u c t i o n  s u b p r o j e c t s .  A prog ram t o  s u p p o r t  i n d i v i d u a l  
small i n c o m e - p r o d u c i n g  a c t i v i t i e s ,  p e r h a p s  f o r  women who a r e  n o  
l o n g e r  h a u l i n g  water, s h o u l d  b e  added  t o  t h e  s u b p r o j e c t  mix.  
T h i s  would b u i l d  on t h e  c o n s t r u c t i o n  p r o j e c t s  a l r e a d y  c o m p l e t e d  
a n d  a t  t h e  same time a d d r e s s  some i s s u e s  o f  t h e  g r o w i n g  economic  
downturn .  



I. BACKGROUND 

A .  G e n e r a l .  CRS i s  a U.S. p r i v a t e  v o l u n t a r y  o r g a n i z a t i o n  
( P V O ) ,  r e g m e d  w i t h  A I D ,  and has  been  implement ing  r u r a l  
development  s e l f - h e l p  a c t i v i t i e s  i n  t h e  West Bank and Gaza w i t h  
AID fund ing  under  two s e p a r a t e  p r o j e c t s  s i n c e  1975. These  
p r o j e c t s  a r e  t h e  s u b j e c t  o f  t h i s  e v a l u a t i o n  r e p o r t .  

CRS a l s o  h a s  r e c e i v e d  two s e p a r a t e  g r a n t s  from A I D ,  
t o t a l i n g  $2 ,170,000 f o r  n u t r i t i o n  and h e a l t h  e d u c a t i o n  
programs.  Over 10 ,000  p e r s o n s  have  b e n e f i t t e d  d i r e c t l y  from 
t h e s e  programs.  A I D  a s s i s t a n c e  i s  due  t o  t e r m i n a t e  i n  J a n u a r y ,  
1985,  b u t  CRS h a s  s u b m i t t e d  a p r o p o s a l  t o  c o n t i n u e  t h e  program 
f o r  an  a n o t h e r  t h r e e  y e a r s .  The e v a l u a t i o n  team f e e l s  t h a t  
c o n t i n u e d  a s s i s t a n c e  i s  w a r r a n t e d .  I n  c o n j u n c t i o n  w i t h  t h i s  
program, CRS h a s  r e c e i v e d  o v e r  $6.5 m i l l i o n  i n  Food f o r  Peace  
commodit ies  i n  t h e  p a s t  n i n e  y e a r s ,  which have  b e n e f i t t e d  o.ver 
400,000 peop1.e. The program r e c e n t l y  expanded s i g n i f i c a n t l y  a s  
CRS assumed t h e  r e s p o n s i b i l i t y  f o r  programs p r e v i o u s  l y  
u n d e r t a k e n  by CARE. Approx imate ly  100,000 p e r s o n s  w i l l  b e  
ass i s  t e d  nnnua l l y  u n d e r  t h i s  expanded program ( s e e  PVO Program 
Overview Z e p o r t  f o r  a d d i t i o n a l  comments). 

A I D  r e c e n t l y  a l s o  approved a  g r a n t  o f  $1.8 m i l l i o n  f o r  CRS 
t o  u n d e r t a k e  a p r o j e c t  f o r  hand icapped  p e r s o n s  i n  t h e  West Bank 
and Gaza. T h i s  p r o j e c t  w i J . 1  b e  i n i t i a t e d  i n  September ,  1984,  a s  
t h e  l e a d  a c t i v i t y  o f  a l a r g e r ,  comprehens ive  program i n  which 
t h e  Community Development F m n d a t i o n ,  t h e  S o c i e t y  f o r  t h e  Care 
of  Handicapped C h i l d r e n  and o t h e r s  w i l l  t a k e  p a r t  w i t h  A I D  f u n d s .  

B e s i d e s  t h e s e  a c t i v i t i e s  t h a t  a re  s u p p o r t e d  by A I D ,  CRS, 
w i t h  funds  a.nd d o n a t e d  commodit ies  from o t h e r  s o u r c e s ,  
u n d e r t a k e s  o t h e r  s e l f - h e l p  development  a c t i v i t i e s  and p r o v i d e s  
r e l i e f  a s s i s t a n c e  f o r  t h o s e  i n  need .  

B. Program. CRS's r u r a l  development  p r o j e c t  began i n  
1975 w i t h  a program t o  c a r r y  o u t  v i l l a g e  s e l f - h e l p  p r o j e c t s  --  
c o n s t r u c t i o n  o f  r o a d s ,  s c h o o l s ,  w a t e r  s y s t e m s ,  c l i n i c s ,  
community c e n t e r s  and e l e c t r i c i t y  s y s t e m s  -- i n  p a r t n e r s h i p  w i t h  
v i l l a g e  l e a d e r s  and v i l l a g e r s .  The s e c o n d  r u r a l  development  
p r o j e c t  began i n  1973 and c o n t i n u e s  t h e  same program a t  r o u g h l y  
t h e  same l e v e l  u n t i l  t h i s  t i m e .  The p h i l o s o p h y  o f  t h i s  program 
i s  t o  b u i l d  f a c i l i t i e s  and ser-,(ices t o  improve  t h e  w e l l - b e i n g  o f  
v i l l a g e r s .  CRS sees t h e s e  a c t i v i t i e s  f a l l i n g ,  i n t o  f o u r  a r e a s :  
a g r i c u l t u r e ,  h e a l t h / s a n i t a t i o n ,  e d u c a t i o n  and e l e c t r i c  power. 
I n  a d d i t i o n  t o  t h e  development  r e s u l t i n g  from t h e  a c t i v i t i e s  
t h e m s e l v e s ,  CRS emphas izes  t h e  i m p o r t a n c e  of t h e  p r o c e s s  o f  
v i l l a g e r s  working t o g e t h e r  w i t h  CRS tfi i d e n t i f y  and s o l v e  t h e i r  



own p r o b l e m s .  CliS a  cleve1oprnc~nt: p e r s o n n e l  cmphasi-ze t h a t  
t h e  c o n s  c r u c t i o n  p r o j e ~ : t s  a r e  t h o  means t oward  ren 1 v i l  1 age 
d e v e l o p m e n t :  che  p o s i t i v e  c h a n g e s  i n  v i l l a g e r s '  a t t i t u d e s  a n d  
i n  t h e i r  i n c r e a s e d  c a p a b i l i t y  f o r  p r a g m a t i c  a c c o m p l i s h m e n t .  A 
t o t a l  o f  $2 ,287 ,166  was p r o v i d e d  by A I D ,  u n d e r  two s e p a r a t e  

a g r e e m e n t s ,  t o  com l e t e  96  subproject:^ v a l u e d  a t  
$5:;:7,206 ( S u b p r o j e c t  l i s t s  ? breakdown u t  A t t a c h m e n t  A ) .  

C. Accompl i shmen t s .  CRS h a s  c o m p l e t e d  n t o t a l  o f  8 2  o f  
t h e  96 r u r a l  deve lopmen t  s u b p r o j e c t s  t o  d a t e ,  a n d  t h e s e  have 
d i r e c t l y  b e n e f i t t e d  a l m o s t  200,000 v i  1  l a g e r s ,  a p p r o x i m a t e l y  one 
q u a r t e r  o f  t h e  r u r a l  p o p u l a t i o n  o f  t h e  West Hank where  most C K S  
s u b p r o j e c t s  a r e  l o c a t e d .  The  e v a l u a t i o n  team v i s i t e d  36 o u t  of  
t h e  82  c o m p l e t e d  s u b p r o j e c t s  as w e l l  a s  10  o t h e r s  y e t  t o  be 
c o m p l e t e d .  F i v e  s i t e  v i s i . t s  were i n  Gaza, t h e  rest  were i n  t h e  
West Bank (Map a t  A t t a c h m e n t  B ) .  

11. EVALUATION METHODOLOGY. S e e  PVO Program Overv iew R e p o r t .  

111. ADMINISTRATION AND PERSONNEL 

W i t h i n  t h e  CRS o r g a n i z a t i o n ,  e a c h  p r o j e c t  o p e r a t e s  w i t h  
c o n s i d e r a b l e  autonomy i n  terms o f  p e r s o n n e l ,  b u d g e t ,  r e p o r t i n g ,  
e t c .  The R u r a l  Deve lopment  u n i t  s t a f f  c o n s i s t s  o f  s i x  f u l l - t i m e  
p e o p l e  ; p r o j e c t  s u p e r v i s o r ,  f i e l d  s u p e r v i s o r ,  a c c o u n t a n t ,  f i e l d  
w o r k e r ,  c l e r k ,  and s e c r e t a r y .  T h i s  t e am,  e s p e c i a l l y  t h e  s e n i o r  
members,  have  been  w o r k i n g  t o g e t h e r  on  t h e s e  p r o j e c t s  f o r  many 
y e a r s ,  and  t h e y  form a n  e f f i c i e n t  a n d  c o o r d i n a t e d  u n i t .  
A d d i t i o n a l l y  , t h e y  a r e  p e o p l e  o f  c o n s i d e r a b l e  d e d i c a t i o n  f o r  
whom t h i s  i s  n o t  j u s t  a  j o b  h u t  t h e i r  l i f e ' s  work.  They work 
o u t  o f  t h e  CRS  p r o j e c t s '  o f f i c e  i n  East J e r u s a l e m ,  b u t  f o r  the 
f i e l d  s t a f f ,  t h e i r  r e e l  o f f i c e s  a r e  the  b l u e  CRS vans .  They a re  
w e l l  known t o  v i l l a g e r s  and  c i v i l  s e r v a n t s  t h r o u g h o u t  t h e  West 
Bank ,  and  t h e i r  l o n g  r e p u t a t i o n  i s  one  f a c t o r  i n  t h e i r  s u c c e s s  
i n  w f n n i n g  v i l l a g e  c o o p e r a t i o n .  

IV. PROJECT SELECTION AND IMPLEMENTATION PROCEDURES 

A .  S e l e c t i o n .  The  s p e c i f i c  - ~ i l  l a g e  s u b p r o j e c t s  a r e  not 
i d e n t i f i e d  i n  t h e  g r a n t  a g r e e m e n t  w i t h  A I D .  Because  t h e y  are 
w e l l -  known o u t  i n  t h e  f i e l d ,  CIiS s t a f f  are o f t e n  a p p r o a c h e d  by 
v i l l a g e  l e a d e r s  who r e q u e s t  a r o a d ,  s c h o o l ,  e t c .  T h e r e  are more 
r e q u e s t s  t h a n  t h o s e  CRS is a b l e  t o  f u l f i l l ,  a n d  t h e  f i e l d  s t a f f  
e x c e r c i s e s  t h e i r  j udgemen t  i n  d e c i d i n g  wh ich  r e q u e s t s  t o  p u r s u e  
and  which  o n e s  t o  d e f e r .  T h i s  d e c i s i o n  i s  btised on many f a c t o r s  - r e l a t i v e  w o r t h i n e s r  o f  t h e  p r o p o s e d  a c t i v i t y  i n  terms o f  t h e  
improvement  i t  w i l l  b r i n g  a b o u t ,  t h e  p r a c t i c a l i t y  o f  t h e  p r o j e c t  



i n  terms o f  t h e  v i l l a g e  nLi1i t .y  t o  p a y  i t s  s h a r e  and  c o o p e r a t e ,  
t h e  p o s s i b i l i t y  o f  a p p r o v a l  by tk~c  n u t h o r i  t i e s ,  and  t h e  
d i s t r i b u t i o n  o f  s u b p r o j e c t s  b y  t y p e  a n d  1 o c a t i . o n .  When CKS and  
v i l l a g e  l e a d e r s  r e a c h  a g e n e r a l  agrc-emrmt,  CRS w r i t e s  up a  b r i e f  
s u b p r o j e c t  p c o p o s a l  f o r  s u b m i s s i o n  tn  t h e  a u t h o r i t i e s .  CRS 
i n \ r o l v e s  r e p r e s e n t a t i v e s  o f  t h e  r e s p o n s i b l e  d e p a r t m e n t s  ( s o c i a l  
w e l f a r e ,  w a t e r ,  e d u c a t i o n ,  e t c . , )  e a r l y  on i n  the p r o c e s s  a n d  
t h i s  h e l p s  a t  l e a s t  t h e  i n i t i a l  s t a g e s  o f  t h e  a p p r o v a l  p r o c e s s .  

B.  I m p l e m e n t a t i o n .  CRS draws up a p r e l i m i n a r y  
u n o f f i c i a l  u g r e e m e n t - i n A r a b i c  w i t h  t h e  r e s p o n s i b l e  v i l l a g e  
r e p r e s e n t a t i v e s  o f  the p r o j e c t .  Because f i n a l  a p p r o v a l  ' i s  
g e n e r a l l y  d e l a y e d  six months, t h i s  p rov ide s  a w r i t t e n  record  o f  
t h e  a g r e e m e n t s  r e g a r d i n g  c o s t  - s h a r i n g  and  o t h e r  r e s p o n s i b i l i t i e s  
of  t h e  v i l l a g e .  

The p r o j e c t s  a r e  c o n : ; t r u c t i o n  p r o j e c c s  of  o n e  k i n d  o r  
a n o t h e r ,  and  t h e y  a l l  I n v o l v e  t h e  p r e p a r a t i o n  o.f t e n d e r s  and  
s e l e c t i o n  o f  c o n t r a c t o r s .  For  t h e  p r e p u ~ : a t i o n  of  t e n d e r s ,  CKS 
works  w i t h  t h e  r e s p o n s i b l e  t e c h n i c a l  d e p a r t m e n t  xho  d o e s  t h e  
t e c h n i c a l  p l a n n i n g  and  e s t i m a t e s .  A t  t h e  m e e t i n g  f o r  o p e n i n g  
t h e  b i .ds  and s e l e c t i n g  t h e  c o n t r a c t o r s ,  CRS,  v i l l a g e  
r e p r e s e n t a t i v e s ,  s o c i a l  w e l f a r e  r e p r e s e n t a t i v e s ,  and  a 
r e p r e s e n t a t i v e  f rom t h e  a p p r o p r i a t e  t e c h n i c a i  d e p a r t m e n t  a re  
p r e s e n t .  

On a l l  o f  i t s  s u b p r o j e c t s ,  CRS a n d  t h e  v i l l a g e  c o u n c i l .  o r  
t I commLttee work t o g e t h e r  as g e n e r a l  c o n t r a c t o r " ,  s u b - c o n t r a c t i n g  

o u t  t h e  l a b o r  and  m a t e r i a l s  t o  two c o n t r a c t o r s .  T h i s  (a )  
i n v o l v e s  t h e  v i l l a g e r s  i n  t h e  p r o c e s s  more t h a n  i f  t h e r e  were a 
g e n e r a l  c o n t r a c t o r ,  ( b )  s a v e s  t h e  g e n e r a l  c o n t r a c t o r  I s  f e e ,  ( c )  
g i v e s  CRS and  the  v i i l a g e  more c o n t r o l ,  a n d  ( d )  u s e s  t h e  1.abor 
c o n t r a c t o r  a n d  equip lnen t  c o n t r a c t o r  a s  c h ~ c l c s  on  e a c h  o t h e r ,  
wh ich  i m p r o v e s  q u a l i t y .  

CRS s t a f f  f o l l o w  the c o n s t r u c t i o n  p r o c e s s  v e r y  c l o s e l y  
and  o f f e r  f o r c e f u l .  a d v i c e  o n  where  t o  g e t  m a t e r i a l s  more 
c h e a p l y ,  o r  what  lfi!.ir< t b:r b u i l t  s t r o n g e r ,  e t c .  Because  t h e y  h a v e  
b u i l t  s o  many (7f: t h e  same p r o j e c t s  u n d e r  t h e  saine c o n d i t i o n s  f o r  
s o  l o n g ,  CRS f:'.eld s t a f f  s p e a k  f rom e x p e r i e n c e  and  t h e  o t h e r s  
know i t .  

A t  t h e  same time, CRS s t a f f  work w i t h  t h e  v i l l a g e  
1-eadership t o  h e l p  c o l l e c t  t h e  money, s o l v e  any v i l l a g e  d i s p u t e s  
t h a t  m i g h t  s t a l l  t h e  s u b p r o j e c t ,  a n d  h e l p  i n  c o n t i n u e d  
n e g o t i a t i o n s  w i t h  o f f i c i a l  e n g i n e e r s  o r  whomever. They i n s i s t  



on m e t i c u l o u s  r (:cord-- ltccpirrg s y s  tcrm , c s p e c i a  Lly r e g a r d i n g  
f i n a n c i a l  m a t t e r s .  T I  i s  normal ,  bu l  t l l cy  make q u i t e  a show 
o f  i t ,  s o  a s  tr! p r o t e c t  the v i l l d g e  c o m m i t t e e  f rom a n y  
s u s p i c i o u s  a c c u s a t  i -ons  . 

The CKS r u r a l  deve lopmen t  p r o j e c t  i s  one  0 %  t h e  most  
s u c c e s s f u l  a c t i v i t e s  we h a v e  v i s i t e d  i n  s e v e r a l .  c o u n t r i e s  i n  
terms o f  i t s  d e v e l o p m e n t  o f  t h e  hurnr.in p o t e n t i a l  a n d  e n e r g y  o f  a 
v i l l a g e .  The CliS p e r s o n n e l  g i v e  f l e sh  and b l o o d  t o  the t h e o r i e s  

I I of  " p a r t i c i p a t i o n " ,  d i a l o g u e " ,  e t c . ,  t h n t  a r e  so  o f t e n  b a n d i e d  
a b o u t  i n  deve lopmen t  c i r c l e s  b u t  r a r e l y  accompl . ished.  F i r s t  o f  
a l -1 ,  t h e  CRS s t a f f  clemnnds t h a t  t h e  villagers b e  i n v o l v e d  i n  a l l  
a s p e c t s  of t h e  p r o j e c t .  Then t h e y  demand t h a t  e v e r y t h i n g  be 
done  t o  p e ; - f e c t i o n ,  p a t i e n t l y  b u t  f o r c e f u l  I y  exp!.aining why a 
c e r t a i n  a c t i o n  w i l l  e n h a n c e  t h e  p r o j e c t  o r  g i v e  it- much l o n g e r  
l i f e .  A t  t h e  same t i m e ,  t h e  CKS s t a f f  show t h n t  t h e y  a r e  r e a d y  
t o  work as l o n g  a n d  a s  h a r d  o n  t he  p r ~ j e c t  a s  anyone  i n  t h e  
v i l l a g e .  The  c o m b i n a t i o n  o f  i n v o l v e m e n t  ntid c lua l i . t y  f r o m  t h e  
v i l l a g e r s  p r o d u c e s  a p r o j e c t  t h a t  i s  a s o u r c e  o f  p r i d e  f o r  
y e a r s .  A l !  rnechers o f  t h e  e v a l u a t i o n  team were i m p r e s s e d  by  t h e  
consuma te  s k i l l  o f  t h e  f i e l d  s t a f f ,  and  w e  a l l  l e a r n e d  t h i n g s  
t h a t  can  be u s e d  i n  o t h e r  s imilar  s i t u a t i o n s .  

I V .  TYPES OF PKOJKCTS . ---- - 

Dur ing  the s i t e  v i s i t s  w e  viewcsd e s s e n t i a l l y  f o u r  t y p e s  o f  
p r o j e c t ? :  r o a d s  ( i n t e r i o r  a n d  a c c e s s / a g r i c u 1 t u r a 1 ) ,  v i l l a g e  
p u b l i c  b u i l d i n g s  ( p r i m a r y  schoo l s ,  community  c e n t e r s ,  c l i n j c s )  , 
water n e t w o r k s  and  e l e c t r i c i t y  n e t w o r k s .  W i t h i n  each  c a t e g o r y ,  
t w o  o r  more p r o j e c t s  were v e r y  much a l i k e ,  a l t h o u g h  t h e  v i l l a g e s  
v a r i e d .  

A .  Roads .  CKS has  a i d e d  35 r o o d  p r o j e c t s ,  out: o f  wh ich  
t h e  team v i s i t e d  1.5. Many o f  the r o a d  v i s i t s  i n v o l v e d  d r i v i n g  
on t h e  r o a d  ~ n d  v i e w i n g  i t s  c o n d i t i o n ,  i m p o r t a n c e  and o b s e r v a b l e  
e f f e c t  on t h e  l o c a l  economy o r  s a n i t a r y  c o n d i t i o n s .  O t h e r  r o a d  
v i s i t s  i n v o l v e d  e?r~eris i.ve d i s c u s s i o n s  w i t h  v i l l a g e  l e a d e r s  a n d  
v i l l a c e r s ,  

The a g r i c u l t u r a l  and a c c e s s  r o a d s  have i n  many c a s e s  made 
a r e s o u n d i n g  d i f f e r e n c e  t o  the viI .1agt .s  and  c o u n t r y s i d e  t h e y  
l i n k e d  t o g e t h e r .  After  t h e s e  r o a d s  h a d  been  b u i l t  t h r o u g h  



i m p o s s i b l e  t e r r a i n ,  i n  t h e  minds of t h e  v i l l a g e r s ,  t h e y  were 
h e r o i c  a c c o m p l i s h n ~ e n t s .  Along n l l  o f  tliose r o a d s ,  one  sees the 
e v i d e n c e  o f  t h e i r  deve lopmen t a  1 e f  Cect : new1 y c l e a r c d  l a n d ,  
o l i v e  s e e d l i n g s  one  y e a r  younge r  t h a n  tile r o a d ,  and small  
i n d u s t r i e s ,  s u c h  as c h a r c o a l - m a k i n g .  

V i l l a g e  i n t e r i o r  r o a d s  have l e s s  economic  i m p a c t .  
However t h e  t r a n s f o r m a t i o n  o f  t h e  v i l l a g e  a p p e a r a n c e  a n d  t h e  
s e e m i n g l y  improved  s a n i t a t i o n  s i t u a t i o n  i.s s t r i k i n g .  I t  i s  n o t  
j u s t  a c a s e  o f  p a v i n g  v i l l a g e  s t r e e t s ,  b u t  o f  t o t a l l y  r e n o v a t i n g  
n a r r o w ,  t w i s c i o ~ ,  rocky, s t eep ,  muddy, d u s t y ,  donkey p a t h s .  
I n t e r i o r  and  v i l l a g e  access r o a d s  b e n e f i t  a b o u t  a l l  of  the 
v i l l a g e  r e s i d e n t s .  The  ng r i cu l t : u rn l ,  r o a d s  b e n e f i t  rhe f a r m e r s  
w i t h  f i e l d s  i n  t h e  a r e a ,  b u t  due  t o  t h e  f r a g m e n t e d  s c a t t e r e d  
n a t u r e  o f  l a n d  h o l d e r s ,  t h e s e  r o a d s  a l s o  serve a  b r o a d  
c r o s s - s e c t i o n  o f  t h e  v i l l a g e .  

A n  important i s s u e  r e g a r d i n g  roads i.s m a i n t e n a n c e .  CKS 
t a k e s  p r i d e  i,,: b u i l d i n g  r o a d s  t h a t  l a s t .  They j - n s i s t  on u s i n g  
more a s p h a l t  t h a n  t h e  con t r a c t o r s  recommend. They t ake  s p e c i a  1. 
c a r e  w i t h  s t e e p  s l o ~ e s ,  c o r n e r s ,  d r a i n a g e ,  e t c .  The r e s u l t s  a r e  
i m p r e s s i v e .  Oat! a l w a y s  knows which p a r t  o f  t h e  r o a d  was a CRS 
s u b p r o j e c t  by i t s  good c o n d i t i o n ,  even  i f  i t  i s  n i n e  y e a r s  o l d .  

R .  B i l i l . c f n p - .  CRS h a s  a i d e d  i.n t h e  c o n s t r u c t i o n  o f  33  
v i l l a g e  s c h o d l s i -  c l i n i c s  a n d  community c e n t e r s .  The team 
v i s i t e d  15. 

For v e r y  p o o r  v i l l a g e s  w i t h  few or no services ,  a  p r i m a r y  
s c h o o l  i~r, (3.13 e a r l y  p r i o r i t y  ( a f t e r  water . ,  or  b e f o r e ,  i f  a w a t e r  
s y s t e m  i s  n o t  f e t c s i b l e ) .  I n  s p i c e  of  t h i s ,  s c h o o l  p r o j e c t s  were 
r e p o r t e d  by t h e  f i e l d  staff t o  be t h e  most  d t f f i c u l t  i n  terms o f  
e v a l u a t i n g  v i l l a g e  c o o p e r a t i o n .  P a r t l y  t h i s  seems t o  be b e c a u s e  
v i l l a g e r s  do  n o t  b e l i e v e  t h e  school  w i l l  a . c t u a l l y  be c o m p l e t e d  
a n d  t h a t  t h e  n:oney w i l l  n o t  be e x p r o p r i a t e d .  O f t e n  t h e  
c o m p l e t i o n  o f  t h e  f i r s t  s c h o o l  h a s  l e d  t o  o t h e r  s u c c e ~ ; s f u l  
p r o j e c t s .  

A s  t:he r o a d s ,  b u i l d i n g s  were w e l l - d e s i g n e d  b y  CRS 
t e c h n i c a l  s t a f f .  They would i n s i s t  on t h o s e  l i t t l e  t h i . n g s  t h a t  
make a  b u i l t l i n q  more d u r a b l e ,  more comfor t ab1 . e  and u s e f u l ,  and  
more a t t r a c t i v e  t h a n  t h e  s t a n d a r d  d e s i g n s .  T h e s e  s o r t s  o f  
improvements  a re  i n e x p e n s i v e  ( o r  even  f ree)  b u t  t h e y  make a b i g  
d i f f e r e n c e .  A s  w i t h  t h e  r o a d s ,  one  a l w a y s  knows a CKS v i l l a g e  
b u i l d i n g  t h a t  was a s s i s r e d  b y  CKS.  



One i s ,  $1 I - - I  1 s u c h  b u i l d i n g s  i s  whcther U .  S .  
f unds  s h o u l d  go t o  s t r c r c t u r c s  ttlats t h e  "government" sl-lould 
r e a l l y  c o n s t ~ . u c t .  I t  seems t o  t h i s  team t h a t  i t  is p r e f e r n b l e  
f o r  t h e  viLJtige1-s to do i t  t h e m s e l v e s  r a t h e r  t h a n  w a i t  a n o t h e r  
20 yenrs  f o r  iI: t o  be dune  f o r  chem. J o r d a n i a n  law r c q u i l - e s  
e a c h  v i l l a g e  t o  ~ ) r o v i d r  i t s  own s c h o o l .  

C .  W a t e r .  CKS hn.s a i d e d  i n  t h e  c o n s t r u c t i o n  o f  14 
v i l l a g e  wa.ter  s y s t e m s .  ' f h e  e v a l u a t i o n  team v i s i t e d  e igh t :  o f  
t h o s e  s i t e s .  

V i l l a g e  w a t e r  s y s t e m s  v a r y .  T y p i c a l l y ,  one i n v o l v e s  a 
w e l l ,  tl pump, a r e s e r v o i r ,  s t ree t  l i n e s ,  w i t h  i n d i v i d u a l  h o u s e  
c o n n e c t i o n s  ( p a i d  f o r  by  r e s i d e n t )  w i t h  a  meter and a t a p .  The 
main and  i m p o r t a n t  d i f f e r e n c e  in s y s t e m s  r e l a t e s  t o  t h e  water 
s o u r c e  which c o u l d  be from a n e i g h b o r i n g  v l l . 1 n g e  s y s t e m ,  s 
s p r i n g ,  t h e  I s r ae l i  water g r i d ,  o r  f rom a  new J e w i s h  
s e t t l e m e n t ' s  pumped s u p p l y .  V i l l n g e r s  and  CRS t r y  a l w a y s  t o  
c r e a t e  o water s y s  t e m  t h a t  i n c r e a s e s  t h e  v i l l a g e ' s  i n d e p e n d e n c e  
r a t h e r  t h a n  r e d u c i n g  i t .  Bu t  t h i s  i s  n o t  a l w a y s  p o s s i b l e .  I n  
one  c a s e ,  we v i s i t e d  a v i l l a g e  s i t u a t e d  n e a r  a known  crater 
s o u r c e ,  b u t  i t  was f o r b i d d e n  t o  d i g  o new we1 1. They mus t  w a i t  
y e a r s  f o r  a n  expensive r i p e  s y s t e m  t o  l i n k  i t  t o  a  l a r g e r  
ne twork  10  km. away. 

The b e n e f i c i a r i e s  o f  t h e  w a t e r  s y s t e m s  u s u a l l y  i n c l u d e  
t h e  whole  v i l l a g e .  Women b e n e f i t  most  f rom t h e  s a v i n g s  i n  time 
and l a b o r .  S i n c e  n g r i c u l t u r a l  wells c a n n o t  be  d u g ,  p i p e d  w a t e r  
o f t e n  frees up o t h e r  water f o r  d o m e s t i c  a n i m a l s  a n d  
a g r i c u l t u r e .  I n  t h i s  way ( and  w i t h  t h e  waste w a t e r  from 
domes t i c  water) h o u s ~ h o l d  g a r d e n s  a r e  s p r i n g i n g  up.  Water i s  
t h e  eas ies t  p r o j e c t  i f  terms o f  v i l l a g e  c o o p e r a t i o n ,  and  i t  i s  
no rma l  f o r  v i l l a g e s  to o r g a n i z e  t h e m s e l v e s  t o  d i g  and  r e f i l l  t h e  
t r e n c h e s  t o  c o n s e r v e  t h c  b u d g e t  f o r  extended p i p e s .  

. CKS h a s  5 v i l l a g e  e l e c t r i f i c a t i o n  
i n  c o n s t r u c t i o n ) ,  a l l  i n  t h e  n o r t h .  

The team v i s i t e d  f o u r  s i t e s .  

E l e c t r i c a l  s y s t e m s ,  l i k e  water s y s t e m s ,  v a r y  m a i n l y  
a c c o r d k g  t o  t h e i r  s o u r c e .  I t  i s  p r e f e r r e d ,  f o r  e s s e n t i a l l y  
p r a c t i c a l  r e a s o n s ,  f o r  e a c h  v i l l a g e  t o  h a v e  i s  own g e n e r a t o r  
r a t h e r  t h a n  be d e p e n d e n t  on  a n  o u t s i d e  g r i d .  T h r e e  o f  t h e  s i t e s  
we v i s i t e d  a r e  having e l e c t r i c i t y  fo r  t h e  first time and  h a v e  
t h e i r  own g e n e r a t o r .  The  f o u r t h  v i l l a g e ,  Zabnbdeh ,  u s e d  t o  h a v e  
i t s  own s y s t e m .  I t  wus o l d ,  improper1.y  d o n e ,  a n d  d a n g e r o u s ,  a n d  
t h e  g e n e r n t o r  h a d  b u r n t  out. 



T h i s  e v a l u a t i o n  i s  s p c c i f i c e l l y  s l a t e d  t o  r c v i c w  or i ly  t h e  
CRS r u r a l  d e v e l o p m e n t  p r o j e c t s .  I-lowcver, as p a r t  ai! t h e  team's 
m i s s i o n  t o  p r o v l d c  fin o v e r a l l  r e v i e w  of  U.S. u s s i s t a n c e  t o  t h e  
o c c u p i e d  t e r r i t o r i e s ,  w e  h a v e  b r i e f l y  c o n s i d e r e d  a n o t h e r  a s p e c t  
o f  CRS'S a c t i v i t i e s .  

A .  H e a l t h  E d u c a t i o n  a n d  Food D i s t r i b u t i o n .  We had on 
i n f o r m a t i v e  and  e x t e n s i v e  d i s c u s s  i o n  w i t h  t h e  CKS p e r s o n n e  !. 
i n v o l v e d  i n  t h e  N u t r i t i o n  and  H e a l t h  E d u c a t i o n  P r o j e c t .  The 
e f f o r t  t h e y  h a v e  p u t  t h e m s e l v e s  t h r o u g h  t o  r e t h i n k ,  r ework  and 
r e o r i e n t  t h a t  e n d e a v o r  and  t o  r e t r a i n  t h e m s e l v e s  i m p r e s s e d  us 
s t r o n g l y .  I t  i s  more i m p r e s s i v e  t h a t  t h e y  d i d  t h i s ,  n o t  b e c a u s e  
i t  was a bad  p r o j e c t ,  b u t  t o  make a  b a s i c a l l y  good p r o j e c t  
b e t t e r .  We a l s o  a p p l a u d  t h e  s p e c i f i c  c h a n g e s  t h e y  &re making ,  
from c o m p l e x i t y  t o  s i m p l i c i t y ,  from l e c t u r e  t o  d i a l o g u e ,  f rom 
t e x t b o o k  s u b j e c t s  t o  r e a l i s t i c  l i f e  s i t u a t i o n s ,  f rom a t i c k e t  
f o r  food  d i s t r i b u t i o n  t o  a program d e r i v e d  on i t s  own m c ~ r i t s .  

We r a i s e d  c o n c e r n s  some o f  u s  h a v e  a b o u t  food  
d i s t r i b u t i o n  p rog rams  i n  g e n e r a l ,  a n d  t h e  i m p l i c a t i o n  of f o o d  
d i s t r i b u t i o n  for  a n  o c c u p i e d  c o u n t r y ,  i n  p a r t i c u l a r .  We saw 
t h a t  t h e  levels of food  d i s t r i b u t i o n  had d e c r e a s e d  s t e a d i l y  over 
t h e  y e a r s ,  t h e  q u a l i t y  and t y p e s  o f  commodi t i e s  had  b e e n  
improved ,  and t h a t  t h e  CKS d i r e c t o r  s h a r e d  mos t  o f  o u r  
c o n c e r n s .  She i s  conimi t ted  t o  c o n t i n u e  t o  l i m i t ,  r e d u c e ,  and 
r e d i r e c t  f ood  a s s i s t a n c e .  A t  t h e  same time, CRS i s  t a k i n g  up 
t h e  Gaza f o o d  p rog ram l e f t  b e h i n d  b y  CARE, and w e  q u e s t i o n  how 
t h e  new r e s p o n s i . b i l i t y  w i l l  a f f e c t  t h e  d i r e c t i o n  o f  t h e  o v e r a l l  
CRS f o o d  p rog ram.  O b v i o u s l y ,  CRS h a s  l e f t  t h e  w o r s t  a s p e c t s  o f  
food d i s t r i b u t i o n  b e h i n d .  I t  i s  e p x e c t e d  t h a t  CRS w i l l  l e a v e  
some p o s i t i v e  e f f e c t  on  f o o d  d i s t r i b u t i o n  i~ Gaza .  

B.  CRS Image.  CKS h a s  a n e g a t i v e  r e p u t a t i o n  among some 
i n  t h e  West Bank ,  e s p e c i a l l y  i n t e l l e c t u a l s .  It i s  a r e p u t a t i o n  
i t  does  n o t  d e s e r v e  and  which c a n  b e  c o r r e c t e d .  I t  seems t o  us  
i n  CKS'S i n t e r e s t  t o  make a n  e f f o r t  t o  improve  i t s  image  among 
t h i s  g r o u p  i n  o rder  t o  a s s u r e  t h e  smoo th  o p e r a t i o n  o f  i t s  
p rog rams  and c o o p e r a t i o n  w i t h  o t h e r  g r o u p s  w o r k i n g  t o w a r d  t h e  
same wor thy  g o a l s .  

B a s i c a l l y ,  CKS h a s  a  r e p u t a t i o n  f o r  b e i n g  i n s e n s i t i v e  t o  
i s s u e s  t h a t  c o n c e r n  P a l e s t i n i a n s  a n d  f o r  be ing  t o o  w i l i n g  t o  
compromise w i t h  t h e  o c c u p a t i o n  a u t h o r i t i e s  on  i s s u e s  t h a t  o t h e r s  
a r e  r e s i s t i n g .  S u r e l y ,  mos t  o f  t h A s  i s  known t o  the CRS 
p e r s o n n e l ,  b u t  i t  seems u s e f u l  f o r  u s  as o u t s i d e r s  t o  r e v i e w  t h e  
r e a s c n s  f o r  th is  n e g a t i v e  image. 



1. I n  t h e  p a s t  CKS has  u s e d  l a n g u a g e  i n  i t s  documentrs 
t h a t  i s  u n a c c e p t a b l e  t o  P a l e s  t i r ~ i n n s .  " Judea  and Samar in"  
i n s t e a d  o f  " t h e  West Bank" i s  o n e  r e o c c u r r i n g  example .  O t h e r  
s t a t e m e n t s  j u s t  do n o t  r i n g  true t o  most r e s i d e n t s  h e r e  - -  
"Israel i s  a n  o c c u p y i n g  f o r c e  m o s t l y  o c c u p i e d  i n  m a i n t a i n i n g  law 
and o r d e r . "  Such  t h i n g s  were w r i t t e n  ( and  p e r h a p s  s a i d )  by  
f o r m e r  CRS o f f i c i a l s  n o  l o n g e r  h e r e .  But  t h e  memory o f  s u c h  CKS 
p a s t  a t t i t u d e s  s t i l l  h a u n t s  t h e  o r g a n i z a t i o n .  

2 .  The CRS Ruro.1 Development  Program i s  p e r c e i v e d  b y  
some as a n  " i n f r a s  t u r c c u r e  program" s a v i n g  money f o r  t h e  
I s r a e l i s  and  n o t  c o n t r i b u t i n g  t o  i n d e p e n d e n t  d e v e l o p m e n t .  T h i s  
p e r c e p t i o n  i s  f a l s e  and  t h e  " i n f r a s t r u c t u r e  vs.  deve lopmen t "  
d i cho tomy  i s  a n  o v e r - s i m p l i f i c a t i o n  o f  t h e  v a l u e  o f  
d e v e l o p m e n t .  N o n e t h e l e s s  t h e  d i c h o t o m y  i s  w i d e l y  a d h e r e d  t o ,  
e s p e c i a l l y  a f t e r  t h e  B e n v e n i s t i  r e p o r t .  CRS s h o u l d  f i n d  a way 
f o r  more p e o p l e  t o  see  t h e  dynamic  d e v e l o p m e n t  p r o c e s s e s  
i n v o l v e d  i n  i t s  R u r a l  Development  P r o j e c t  . 

3 .  We m e n t i o n e d  f o o d  d i s t r i b u t i o n  a b o v e .  Some p e o p l e  
a s s o c i a t e  CRS w i t h  t h e  n e g a t i v e  a s p e c t s  o f  food  programs  and  are 
unaware  o f  CRS's e f f o r t s  t o  t u r n  i t  i n t o  a more p r o g r e s s i v e  
program.  

4. CRS's s u c c e s s e s  i n  g e t t i n g  r e l a t i v e l y  f a s t  p r o j e c t  
c l e a r a n c e s  f rom t h e  o c c u p a t i o n  a u t h o r i t i e s  r a i s e s  s u s p i c i o n s  a n d  
j e a l o u s i e s .  CRS's b r a g g i n g  a b o u t  i t s  r e c o r d  d o e s  n o t  h e l p .  

5. W i t h i n  t h e  f ramework o f  t h e  a b o v e  f o u r  p o i n t s ,  many 
a r e  ready t o  b e l i e v e  even more s e r i o u s  r u m o r s  t h a t  a r e  s p r e a d  
a b o u t  CRS . 
The c u r r e n t  CRS movement o f  r e o r g a n i z a t i o n  and  p l a n n i n g  f o r  
f u t u r e  r u r a l  d e v e l o p m e n t  a c t i v i t y  s t r i k e s  u s  a s  a  good 
o p p o r t u n i t y  t o  make e f fo r t s  t o  a l t e r  t h e  image.  

A t t a c h m e n t s  : 
A .  CRS S u b s r o i e c t  L i s t s  (2) 
B. Map of ~ u b i r o j e c t  s i t e s - v i s i t e d  



A'Ig1'RCI~NI' A ( J.) -. 1 _cum A D D / N E - G - ~ ~ ~ Q  

AUGUST 31, 1975 - AUGUST 30, 1974 I 
Total Number Subprodeo to;'/$ 

Breakdown by District 

~ e b r h  - 21 
R8m.ll.h - 13 
Jeni n - 4 
Yablur - 3 
Bethlehem - 3 
Tulkarem - 1 - 

45 

Category r Acceee Roadr 

l o .  Subprodeate r 7 

Categorg r Primary Schoolr 

Subproject 
Number 

09 

CRS 
Share ($1 
6,606e24 

lOt60l.96 

8,?96*71 

8,456.97 

4,766.99 

v i  1 laga 
Share ($1 
9,323*70 

3,907.03 

6,485.54 

V i l l a g e  We 4 ,  44.00 

6,723.19 

6,061.58 

5,732.72 

3,636*'59 

T o t a l  ($1 
11,251.04 



- 2 -  
HEBROU (cant lnuad) 

Categoq r Col~munity Contara 

NO. SubproAeotr r 3 
Subprojaot CBS 

Number Shrre ($1 
Vil laga 
Shara ((I) Total  ( 8 1  

RD. S u b m o ~ e c t s  t 3 
Subprojeot CRS 

Ifumber Share 

2 1 9,478017 
29 10,561018 
2 lO,27O099 

3 30,3lO. 34 

Categorv t Water Delivery 

No. SubproAectr r 2 . 
Villllga 
Share ( 81  

1,601.83 
1,113e72 

2,715.55 

Category_ t Out-Patient Cliniar 
Ro. Subprojectr t 1 

Subproject CRS 
Numb s r Share ($1 
32 13.743071 

1 13,743.71 

EfEBROI - 
Number CRS Category 

Accese Boade 
Primary Schoole 
Community Cent err 
Main Streets  
Water Delivery 
Out-Patient Cl in la  

Subprojectr Share ($1 
7 73,751.00 

Total  ($1 
129.639.22 



MQ, Subpro.lec t r 1 

Subprojeot 
lumber 

12 
13 

. 17 
2 3 
36 

5 

Totsl  (I) 
9,507*50 
78247.92 
9,417.94 

15,166.20 
l3 ,884,j2  

57,2211*88 

Category I Accsar Roada 

Nor Subprojectr 8 2 

Subprojeot CRS V i l l q e  
Share cu Share ($1 Total ($1 Numb or - 

C s t s ~ o r y  I Main Street8 

Subprodect CRS 
Number Share ($1 

04 5,776.29 
46 - 5,719038 

2 11,495*67 

Categorp t Comunity Center. 

Subprojeo t 
Number 

34 
42 - 
2 

CRS 
Shrra ($1 
1681)17m20 
26 , 980.60 

F 

43,297080 

Vi l lage  
Share (8 )  

4,311.68 
3,220.85 

Vi l lage  
Share ($1 
12,688.68 
25.293.63 



RAMALWB I (continued) 

Cate~ory I Primary Sohoolr 

NO* Subprodeotr I 1 

Cate~ory I Poultry Unit 

Subprojsot3 I 1 

Subprojeo t CP.3 
Number Share (u 

Category 
Number CRS 
3ubpro.Ieo tr Share ($1 

Accees Roads 2 
I 17,852065 

Community Centerr 2 43,297.80 

Primary Schoole 1 20,605.50 

V i l l a p  
S h u e  ($1 Total ($1 

Village 
Share (8) 



J Z N I N  : 4 S u b p r o L r f i  

Category : Acceer Roadr + 

No. Subpro jec t s  : 2 

Subproject  CRS Vil lage  
Number Share ($1 Tgta l  (ill - 

4 1  9,899038 49345.21 14,244.59 

44 11,861.09 - 20,005.03 
-,--__I -. 31,946012 

2 29,9a4.41 16,206.30 46,190.71 

Category : Main S t r e e t a  

No. SubproJecte : 1 

Subproject  CRS Vi l l age  
Numb e r Share  (#l Share ($)  Tota l  ($1 - 

07 15,111.08 99278.74 24,389.82 - 
1 15,111.08 9,278074 24 , 389 082 

Category : Vocational  Tra in ing  Equipment 

No ,  Subpro jec t s  : 1 

Subproject  CRS Vil lnge 
Number --- Share ( S )  Share ($1 Tota l  (II) -- 

JENIN - ( ~ e c a p )  - 

C a t e ~ o r y  - Number CRS Vil lage  
Subprojecte Share ($1 Share ($1 Tota l  ($1 

Accese :toad# 2 29,984.41 16,206.30 46.19 0.71 

Main S t r e e t s  P 15,111 .08 9,278.74 24,389*82 

Voc, Trng. Equip. 1 17,957022 12,955.95 30,91347 -- 
4 63,052.71 38,440*99 101,493*70 



Ctrtemry r Out-Patient C1lrLi.c 

No, S u b ~ r o j e c t e  : 2 

Subproject C R 3  Vi l l a m  
Nwobe r Share ( 8 )  91al.e (3). .Total (8  

No, Subvro.iects : 1 

Subproject C RS Vi 11 age 
Number share ,(Q Share ( $1 T o t a l . .  

26 -- 9,767.27 6,553.46 16,320.73 

1 99767.27 6,553.46 16,320.13 

NABLUS - ( ~ e c a ~ )  
Nwnber Vlllaga 

Cate~ozly -- S ~ b t ~ . l e o t ~  2 h  s a x e  (I .Total ($1 
Out-Patient Clinic 2 17,002065 12,826,73 29,829,38 

Access Roade 1 - 

BETHLMfiM - 3 Sub~ro.lectq 
Catemrv : Water Delivery 

Subproject C RS V i 1 l . a ~  
Nunbe r Share (? )  % a r e ( $ l  Total ($) 

2 5 5,192.16 3,476002 8,668,18 - 

C a t e m r y  r Community Centere 

No. S u b ~ m j e c t ~  t 2 

Subproject CRS Village 
Nwnbe r Sham Share ($1 . Total  (8) 
0 5 6,543.43 4,544.83 11,088.26 

0 6 - 8,270e44 6,214.78 14,493.22 
2 14,821.87 10,75?. 61 25,581.48 



Nwber CRS Village 
Category S u b p r o j e c t  Sham ($1 Share ( 8 )  Total  ($1 

Water Delivery 1 5,192.16 ' 5,476.02 0,668.18 

Community Centem - 1 14,8?1,87 10,759.61 25,581 48 
2 20,014e03 141235.63 34,249.66 

C a t e g o q  : Main S t r e e t a  - 
No. Subprojects r 1 

Subpro j e o t  CRS Vil lage  
Number Share ($1 Share (t) T o t a l  ($1 
40 8,237.44 5,245.46 13,462.92 

1 8,237.44 5,245*.48 13,482r92 

Number 
D i s t r i c t  Subpro j e a t s  

REC ONC ILIATIOEI 

Hebron 21 

Ranallah 13 

Jenin 4 

Nablus 3 

Bethlehem 3 

CRS Vi l lage  
Share ($1 Share ($1 Total  ( 8 )  

8 349,304.72 

228,181.75 

101,493610 

46,150.11 

34,249.66 

13,482.92 



Percentage by C a t e g s  

-1 Category No.Subprojecte 46 

4 Acceae Roads 12 26.7 

Watsr Sys teme 8 17.8 

Main Streete  7 15.6 

Community Centare 7 15.6 

Primary Schoole 6 13.3 

out-patient C l i n i c s  3 6 . 6  , 

Poultry Unit 

Voc. Trng, Equip,  

D ia  t r i c  t 

Bebron 

Ramallah 

Jenf n 

Nablus 

Bethlehem 

, Tulkarem 

D i e t r i c t  -. 

Hebron 

R 3.1081 l ah  

Jeni  n 

Nablue 

Bethlehem 

Tul karem 

Percentage by D$atsioJ 

Percentwe  of Grant Funds 



Total :lumber Sub-projects : 51 

&rilding/Improving Accees Roads : 10 

Drinking Wgter Delivery System : 6 

Buildin$Improving Main S t ree te  2 6 
Conetruction Community Centers z 6 
Construction Primary Schoole r 7 
Construction Out-Patient Clinicer 3 
Construction Vocational Training Workshope : 1 

Providing Vocational Training Zquipment n 4 
Providing Farm k n i n e r y  t 3 
lnetal l ing/lmproving Eb3c t r i c i t y  Systems r 5 - 

51 

Subproject 
Number 

0 2  

03 

9 6 

13 

19 

2 1 

2 2 

30 

39 

5 1  - 
10 

!kwxu&n 
Mieeilyeh, Jenin 

&-Tam, Jenin 

'Assira, Nablus 

mas, Bethlehem 

Idna, Hebron 

Khas, Bethlehem 

Ka'abneh, Hebron 

'Araka, Jenin 

h r q u i n ,  Jenin 

Bethlehem, Bethlehem 

ACCESS ROADS - 
CRS 



SuT:,pro jeo t 
-be r 

Subproject 
-%be r 

10 

11 

26 

41 
43 
50 - 

6 

Location 

CRS 

u 
VILLAGE 

SXARE ( 3 1  

Zhawarreh, Bethlehen 41,482.03 29,445.24 
Beit Hanoun, Gaza 31,737.14 13,638.72 

MAIN ST-S - 6 

CRS 

Location SH.ARE (3) 

T i l l ,  Nabluo 24,090.68 
Aroura, Ramallah 23,786.38 

' @Azzou.n, Tulkarern 38,561.27 

' A t t i l ,  Tulkarem 39,622.18 
Tira, Ramallah 38.739.- 
Deir Balah, Gaza 42,407.30 

- 6 
VILLAGE 

SEEUil 
24,800.98 
19,934.09 
35,311.59 
56,M5.50 
21,791.- 
22,834.70 

TOTAL ($1 
48,971, 66 
43,720.47 
73,892.86 
95,827060 
60,530.- 
65,242.- 



Subproject 
.Number 

0 5 
16 

17 
25 

27 
3 3 
3 5 - 
7 

Locatieq 

Zababdeh, Jenin 

Salat i n ,  Caza 
Raqa' , Hebron 

Raba, Jenin 

'Einaboue, Nablus 

Snsirg, h a  

Zawaydeh, Gaza 

Subproject 
Nunbe r Location 

39 Taffuuh, Hebron 

59 Beit-Lahya, Gaza - 
3 

cns VILLAGS 
SMe ( 4 )  

28,753.01 19,183.50 

OUT-PATIhNT CLINICS - 3 

Subproject CRS VILLAGE 
Nwnbe r Jds2whn SIIA!G ( 3 )  SIrn (il) 

58 A1-Bir, Bethlehem 43,745.- 71,374.- - 
1 43,745.- 71,374.- 

3% - 62i/o - 

Subproject 
Number 

23 

48 

VOCATIONAL TRAINING E;2UIPbGRl" - 4 

VILLAGE 
Location sw!L&l 
'Paybeh, Ramallah 14,212.89 14 t 297 .- 
'Azarieh, Bethlehem ' 8,051.64 3,494.55 
Doura, Hebron 17  ,450071 9,038.31 
B e i t  K a b l  & 3, Hebron 16,292.68 7,036.- 

TOP& ( dl. 
47,936.51 
709558.82 
59,019.70 

67,028.18 
579103.68 
12,786.75 

110,743.76 

TOTAL ($1 



Subproject 
Number Location 

42 lkhalin, Bethlehem 24,765.44 
46 Sa'abieh, Hebron 27.926.50 

Subproject 
Number 

20 

Cate- 

Accees Roade 

Water Systems 

Main Streets 

Community Centers 

Primary Schools 

Out-Patient Clinios 

Voc. Trng. Workshops 
1 Voc. Tng, Equip 

3 Farm Machinem 
Electr ic i ty  %sterns 

Location 

Zbouba, Jenin 

Zababdeh, Jenin 

Bunm;Lna, J e d n  

Qaff een, TulL~arern 

Hashimieh, Jenin 
- -  - -  

195,388.90 

51* 3$ - 
RECONCILIA!ION 

CRS 
SIJm (1;) 

340,755.78 
197,229.33 
l53,62OO85 
207,226.81 
288,743.45 
80,375.92 
43,745.- 
56,007.92 
80,670.94 

195 9 388.90 




